Written materials relating to an item on this agenda that are distributed to the legislative cITY OF

bodies within 72 hours before the item is to be considered at its regularly scheduled

meeting will be made available for public inspection at the City Clerk’s Office, 300 O X N A RD
West Third Street 4th Floor and at the Oxnard main library, 251 South A Street during

customary business hours. Agenda reports are also on the City of Oxnard web site at %

www.oxnard.gov.

AGENDA
OXNARD CITY COUNCIL
OXNARD COMMUNITY DEVELOPMENT COMMISSION SUCCESSOR AGENCY
OXNARD FINANCING AUTHORITY
OXNARD HOUSING AUTHORITY
Meeting Location: Council Chambers, 305 West Third Street
April 30, 2026
Appointment Items - 5:30 PM
Regular Meeting - 6:00 PM

Zoom details to call-in for public comment during a meeting:

1. Dial Phone Number: (888) 475-4499
2. Enter Meeting ID: 826 6099 7780
3. Passcode: 007287

If you wish to speak during public comments or a particular item on the agenda, please sign-on by following the
zoom call-in steps listed above. Once the presiding officer calls for public speakers, press *9 to raise your hand
to inform the City Clerk you would like to speak during the public speaking section for that particular item on
the agenda, while in the zoom waiting room. Press *6 when asked to unmute. Listen to the instructions
provided virtually on the phone while on hold in the zoom waiting room. Please note that there is a slight time
delay when viewing the meeting via television.

IN ACCORDANCE WITH ASSEMBLY BILL 2449, MEMBERS OF THE LEGISLATIVE BODY MAY MEET IN-
PERSON OR REMOTELY. TO PARTICIPATE REMOTELY VISIT WWW.OXNARD.GOV.

To find out how you may provide public comment, please refer to the instructions below or at
www.https://www.oxnard.org/city-meetings/.

The public may view the meeting from home on Spectrum channel 10, Frontier channel 35, or YouTube at Youtube.com/oxnardnews.
Video recordings of the meeting are typically available online following the meeting at the City’s website at www.oxnard.org/city-

meetings.

*Please see the link for the Measure M pre-recorded presentation video for each item listed on this agenda.
YOU MAY PARTICIPATE IN THE MEETING IN THE FOLLOWING WAYS:

1. ATTEND THE MEETING AT THE LOCATION LISTED ABOVE: Submit a speaker card to the City Clerk.

2. EMAIL COMMENTS OR SIGN UP TO SPEAK REMOTELY BEFORE THE MEETING

a. Submit a request to speak remotely by 3:00 p.m. on the day of the meeting by using the form available at
www.oxnard.org/citymeetings.

b. Submit an email to cityclerk@oxnard.org by 3:00 p.m. on the day of the meeting (indicate the agenda item number
in the subject line). All email correspondence will be forwarded to the legislative body prior to the start of the
meeting and made part of the legislative record.

c. Contact the City Clerk’s Office at (805) 385-7803 to submit your request.

In compliance with the Americans with Disabilities Act, if you require special assistance to participate in a meeting, please contact the City

Clerk’s Office at 385-7803. Notice at least 72 hours prior to the meeting will enable the City to reasonably arrange for your accessibility to the
meeting.
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3. PROVIDE PUBLIC COMMENT REMOTELY DURING THE MEETING

a. Follow Zoom details listed above.

b. Public comments on agenda items will be taken following the announcement of the item. After the item is
announced, members of the public may register or otherwise be recognized for the purpose of providing public
comment.

Please review the Zoom instructions on the registration page to help ensure there are no technical difficulties during your comments
and help you understand public comment procedures using Zoom. Detailed participation instructions can be found at
www.oxnard.org/city-meetings.

In the event of a disruption which prevents a legislative body of the City of Oxnard from broadcasting a meeting using a call-in option or internet-based
service option, or in the event of a disruption within the City’s control which prevents members of the public from offering public comment using the
call-in option or internet-based service option, the legislative body shall take no further action on items appearing on a meeting agenda until public
access to the meeting via the call-in option or internet-based service option is restored. However, if any of the broadcast options are disrupted, but any
of the other broadcast options is still available to the public, the legislative body may take further action on items appearing on a meeting agenda
without waiting for the disrupted broadcast option(s) to be restored.

A. ROLL CALL, POSTING OF AGENDA
THE FOLLOWING LEGISLATIVE BODIES ARE MEETING: City Council
CONSIDERATION OF TELECONFERENCE PARTICIPATION PURSUANT TO ASSEMBLY BILL
2449

B. PUBLIC COMMENTS ON CLOSED SESSION ITEMS

At this time, a person may address the legislative body only on matters appearing on the closed session
agenda. The presiding officer shall limit public comments to three minutes.

C. CLOSED SESSION

APPOINTMENT ITEMS (5:30 PM)

1. SUBIJECT: Oxnard College's 50th Anniversary Presentation.

E. OPENING CEREMONIES (6:00 PM)
Pledge of allegiance to the flag of the United States.

F.  CEREMONIAL ITEMS

G. PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA AND NON-ACTION ITEMS

A person may address the legislative body only on matters not appearing on the agenda and within the
subject matter jurisdiction of the legislative body, and on non-action items such as ceremonial items,
report of city manager / executive director / secretary, and city council/ housing authority / successor
agency / financing authority business / committee reports. Speaker requests shall be submitted as set
forth on the first page of this agenda. Speakers are limited to three minutes. After 30 minutes, if all
speakers have not had the opportunity to speak, the remaining speakers will be given an opportunity to
speak prior to adjournment of the meeting. The legislative body cannot enter into a detailed discussion or
take action on any items presented during public comments at this time. Such items may only be referred
to the City Manager / Executive Director / Secretary for administrative action or scheduled on a
subsequent agenda for discussion. Persons wishing to speak on public hearing items should do so at the
time of the hearing.
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H. REPORT OF CITY MANAGER/EXECUTIVE DIRECTOR/SECRETARY
The City Manager/Executive Director/Secretary shall report on items of interest to the legislative body
occurring since the last meeting. The legislative body cannot enter into detailed discussion or take action
on any item presented during this report. Such items may only be referred to the City Manager/Executive
Director/Secretary for administrative action or scheduled on a subsequent agenda for discussion.

1.  SUBIJECT: City Manager’s Corner: updates, announcements, clarifications, and local government
fun facts on occasional Tuesdays.

[.  CITY COUNCIL/HOUSING AUTHORITY/SUCCESSOR AGENCY/FINANCING AUTHORITY
BUSINESS/COMMITTEE REPORTS
At this time, a member of the legislative body may make a brief announcement, or make a brief report on
his or her activities. Further, members of the legislative body may request to schedule consideration of
whether to place an item on a future agenda. The legislative body cannot enter into detailed discussion or
take action on any item presented during this report. The member's report shall not exceed three minutes,
unless additional time is granted by the presiding officer.

1. City Manager Department
SUBJECT: Setting and Adopting the City Council’s 2026-2030 Five-Year Priorities.
RECOMMENDATION: That the City Council set and adopt its 2026 — 2030 Five-Year Priorities.

Please click the following link to view the required Measure M pre-recorded presentation
video: https://youtu.be/L_Kulp0liSO

Legislative Body: City Council
Contact: Alexander Nguyen, (805) 385-7430

J. REVIEW OF INFORMATION/CONSENT AGENDA

The members of the legislative body will consider whether to remove Information/Consent Agenda items
for discussion later during the meeting.

K. PUBLIC COMMENTS ON INFORMATION/CONSENT AGENDA

At this time, a person may address the legislative body only on matters appearing on the
information/consent agenda. The presiding officer shall limit public comments to three minutes.

L. INFORMATION/CONSENT AGENDA

1.  City Clerk Department
SUBJECT: Approval of Oxnard City Council Minutes.

RECOMMENDATION: That the City Council approve the regular meeting minutes of April 7,
2026.

Legislative Body: City Council
Contact: Luly Lopez, (805) 385-7805
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2.  Information Technology Department
SUBJECT: Agreement with CDW/Microsoft.
RECOMMENDATION: That the City Council approve and authorize the Mayor to execute an
agreement with CDW Corporation (Agreement No. 32600479), in an amount not-to-exceed $1.5

million for the purchase of Microsoft licenses over a three-year term from May 1, 2026, to April
30, 2029.

Legislative Body: City Council
Contact: Robert Ruben, (805) 385-7554
M. PUBLIC HEARINGS

N. REPORTS
O. ADJOURNMENT




CITY COUNCIL AGENDA REPORT

CITY OF
O XNA RD CITY COUNCIL/HOUSING AUTHORITY/SUCCESSOR
AGENCY/FINANCING AUTHORITY
% BUSINESS/COMMITTEE REPORTS
AGENDA ITEM NO. .1

DATE: April 30,2026

TO: City Council

FROM: Alexander Nguyen, City Manager, (805) 385-7430, alexander.nguyen@oxnard.org

SUBJECT: Setting and Adopting the City Council’s 2026-2030 Five-Year Priorities.

RECOMMENDATION

That the City Council set and adopt its 2026 — 2030 Five-Year Priorities.

Please click the following link to view the required Measure M pre-recorded presentation
video: https://youtu.be/L_Kulp0liSO

BACKGROUND

As the current City’s Five-Year Priorities expire, it is time for the City Council to update/refresh Oxnard’s priorities for
the next five-year period. There are five major categories, with five priorities each. The major categories are as follows
(the items in each are discussed below):

Economic Development

Quality of Life

Public Safety

Infrastructure and Natural Resources
Organizational Effectiveness

DISCUSSION

The City Council’s Five-Year Priorities align public policy with community needs, inform budgeting, and provide the
administration with a clear roadmap.

Priority setting is about just that, the selection of priorities. There are many urgent needs. There are many important
issues. And there are many, many wants and desires from the public. As the policy makers, the City Council must weigh
all of these, balance the competing interests, make rational and fair deliberations, and ultimately choose the priorities in
order to set clear public policy direction for the administration.

The easy part, if there is one, is that as a city, we are only responsible for providing municipal services. And in our case,
we are a full-service city providing a full array of municipal services. We do not, for example, provide public education,
health care, mental health care, social work, airport services, transit services, commercial harbor services, or highway
maintenance — those are the responsibility of separate government entities.

The city’s responsibilities are captured within our five broad categories below. These categories paint clearly the four
corners of a California municipal government’s primary duties, our purpose. Staff would not recommend, for example,
that the City Council seek to establish a municipal ostrich farm!


https://youtu.be/L_Kulp0IiS0

Also, setting five-year priorities is not about the upcoming budget, or any singular budget. It is, again, about providing a
public policy document that reflects the community as a whole and provides a clear roadmap for the administration.

The current priorities set by the City Council are as follows:

Economic Development

Focus on business retention and expansion and new business attraction

Train and prepare residents for employment at local businesses through the Oxnard Employee Pipeline
Revitalize Hueneme/Saviers/Pleasant Valley/Channel Islands corridor

Renovate 4th St. between Downtown and train station to create a safe connection between the transit center and
downtown

5. Create a new Zocalo in South Oxnard

el S

Quality of Life

Restore and enhance youth programs and launch the Oxnard Arts Academy for local youth in South Oxnard
Restore and enhance senior programs and build the Council-approved new Senior Center

Continue to address homelessness in Oxnard

Build an Aquatics Center in South Oxnard

Create process to study PACC and reopen the Carnegie Art Museum

SNk W=

Public Safety

Maintain 911 emergency response times

Maintain fire protection services

Restore Neighborhood Police program

Restore and possibly increase paramedic squads

Create a modern disaster preparedness program to prepare the City for response and recovery from earthquakes,
flooding and other disasters

* Modest and incremental implementation of security cameras; data-driven by OPD

* Modest and incremental implementation of lifeguard program

Nk W=

Infrastructure and Natural Resources

Restore proper street paving cycle

Restore proper maintenance of parkways and medians, tree trimming cycle, and clean up the gateways to the City
Ensure adequate future water supply

Repair alleys

Repair seawalls

kW=

Organizational Effectiveness

—_—

. Secure long-term financial sustainability

2. Replenish the City's financial reserves and establish sufficient reserves to respond to disasters such as
earthquakes and floods

Invest in appropriate staffing levels to get the job done

Strengthen the City's cybersecurity

5. Invest in staff training and development

W

For the next five years, a good starting place would be to pick up from where we are today.

Economic Development



Focus on business retention and expansion and new business attraction

Train and prepare residents for employment at local businesses through the Oxnard Employee Pipeline via
potential collaborations

Revitalize Hueneme/Saviers/Pleasant Valley/Channel Islands corridor

Renovate 4th St. between Downtown and train station to create a safe connection between the transit center and
downtown

o O

o O

Quality of Life

o Maintain youth programs

o Maintain senior programs and build the Council-approved new Senior Center
o Continue to address homelessness in Oxnard
o
o

Complete Native American Graves Protection and Repatriation Act (NAGPRA) compliance for the Carnegie
Collection, and continue with Council’s recent direction on the Performing Arts Center

Public Safety

Maintain 911 emergency response times

Maintain fire protection services

Restore Neighborhood Police program

Restore and possibly increase paramedic squads

Complete building out of a modern disaster preparedness program to prepare the City for response and recovery
from earthquakes, flooding and other disasters

* Modest and incremental implementation of security cameras; data-driven by OPD

O O O O O

Infrastructure and Natural Resources

Maintain proper street paving cycle

Maintain proper maintenance of parkways and medians, tree trimming cycle, and the gateways to the City
Ensure adequate future water supply

Continue to repair alleys

Complete initial seawall repairs and continue long-term planning for the remainder

O O O O O

Organizational Effectiveness

O

Maintain long-term financial sustainability

Maintain the City's financial reserves and establish sufficient reserves to respond to disasters such as earthquakes
and floods

Invest in appropriate staffing levels to get the job done

Strengthen the City's cybersecurity

Invest in staff training and development

o

o O O

The above is the recommended starting point.

The Measure ‘O’ expiration factor — The voter-approved Measure ‘O’ half-penny sales tax is scheduled to expire at the
beginning of 2029, which will represent an approximately $21M reduction in general fund revenue. While we have done
a good job of planning for this in the prior five years, we did not know to plan for the new Costco being built in
Camarillo, the state-wide efforts that could eventually take away up to 50% of the sales tax we get from the Amazon
warehouse in our city, the funding cuts from the federal and state governments, various unfunded state mandates, or the




extreme turbulence of the economy occurring now. With this in mind, we ask that the Council takes these issues into
account and to have realistic and feasible goals when selecting priorities for the next five years.

STRATEGIC PRIORITIES

FINANCIAL IMPACT

There is no financial impact.

COMMITTEE OUTCOME

This item did not originate in Committee.

Prepared by: Alexander Nguyen, City Manager

ATTACHMENTS
1. Survey Responses - English
2. Survey Responses - Spanish

3. PowerPoint
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Join the Conversation! Keeping Oxnard Safe and Self Reliant

Q2 Suggestions for additional service priorities:

Answered: 892  Skipped: 801

RESPONSES

Better and more traffic enforcement for bikes, pedestrians, and motor vehicles.
Reopening the Carnegie Art Museum
Safer sidewalks over freeway

Too many homeless in our city after opening of your homeless shelter. It's becoming a
problem. We're not okay with homes having renters which is becoming a huge problem. Not
okay with artificial grass.

I want a beautiful park with ponds & swans and ducks & trees NO SPORTS! Where one can
walk or sit and enjoy nature.

Please refrain from building stop lights every 2 houses. Save Oxnard's $3$ to innovate better
things. Maybe it's time to hire a new City Planner, Designer or Architect.

Restoration or use of the Carnegie Art Museum
culture! Reopen the Carnegie Art Museum!
HIGH RISK YOUTH PROGRAMS

South Oxnard cleanliness and upkeep should be a priority. It has fallen into disrepair as the
city focuses on North Oxnard and the collection area.

Traffic safety measures to include improvements to streets and roads: lights, traffic signals,
street lighting, road conditions

Clean up and landscape Oxnard Blvd. between Pleasant Valley and Rose Ave. We have a
bright new sign indicating to drivers they are in "Oxnard" then there is blight on that stretch of
roadway (about 1 mi.) that isn't a very inviting entrance to Oxnard. Frequently, there are items
dumped along the road i.e. mattresses, old furniture etc. Clean it up, landscape it and finish
the job, make Oxnard attractive to all.

In the future knowing “how” Oxnard will do these things would help me to better understand
what my ratings mean in practice

Finish the alley improvements that were promised years ago. Doris Avenue between C and A
St. hasn't been addressed/properly repaved in decades. Poor drainage deteriorates existing
roadway material on a regular basis.

The goal of improved self reliance is admirable, but Oxnard must lead the county in
meaningful, community relationships in all of the above listed categories with its neighboring
cities such as Camarillo, Port Hueneme and Ventura. We have to elect a new congressional
representative soon! The councils of these cities need to be on the same page of constructive
communication. The larger cities must lead by demonstrating, and exhibiting successful
models of community quality of life, so the smaller surrounding cities can experience such
growth and contribute to our improved success. This includes our agriculture, commercial, and
residential infrastructure, along with our ongoing tourist and transportation issues. Oxnard
continues to grow and will exceed a population of 300,000 in another 10 years. Our airport and
train station are important mechanisms and need support! Baby Boomer retirees (with talent
and resources) will make up a significant percentage of our population for the next 30 years!
Ventura, Camarillo, and Port Hueneme will experience large population growth as well, whether
anyone wants it or not. We have to be ready to embrace such growth, while managing the
benefits and challenges that will occur. This budgeting session needs focus on the many
business, civic and community models we have and adapt such models in a larger community
scale for our city, and as a reference for our neighboring cities, while encouraging them to do
the same. These remarks may seem lofty, but they are a stark reminder of exactly where we
are at this time. We made some good progress in recent years. The pandemic stifled us for a

1/40

DATE

4/14/2026 9:53 PM

4/14/2026 8:37 AM

4/14/2026 8:35 AM

4/14/2026 8:25 AM

4/14/2026 8:22 AM

4/14/2026 8:21 AM

4/13/2026 1:01 PM
4/13/2026 9:08 AM
4/13/2026 6:27 AM
4/12/2026 12:01 PM

4/11/2026 9:36 PM

4/11/2026 7:30 AM

4/9/2026 7:12 PM

4/9/2026 6:29 PM

4/9/2026 4:16 PM
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time, but no more. Yes, we won't have the money on hand we have had, which means the
need for a viable master plan that is adaptable and flexible over the next five years (and
beyond) is important. That same master plan needs to be structured and ready when the better
times come a few years down the road. Thank you for the opportunity to share our concerns
and optimism! Best success!

Keeping the harbor seawater clean. Provide cleaning materials to boaters for oil, gas, pollulant
spills. Educate about washing off boat engines , cleaners to use, minimize pollutants into the
water.

Addressing multiple cars at one house. Leave no parking for the people that live there prior!

Flock safety is a privacy problem. The city should have an anti-crime cameras system like the
old community cameras.

It should be a top priority to replace the public housing that was demolished in the Colonia
Neighborhood. When | left the Housing Department in 2018 as Housing Director, we had
completed the first and second phases of new apartments. There was a contractor on board,
with a plan approved by the City Council, including viable funding sources, to complete the
remaining phases. The City Manager's office should explain why its Planning Department was
the biggest obstacle to carrying out this project, and why a single unit of required replacement
housing has not been built since 2018.

The bridge along the freeway connecting Ventura Blvd to Johnson is covered in trash both on
the inside of the bridge and on the freeway. The bridge is also covered in vandalism.

Please continue to invest in beautification of the city and improvements to the Downtown area
Dumping and trash collection
Priority: Traffic - the Avalon project will impact Harbor Blvd traffic significantly

Stop pointing fingers and start working together to make it happen. City council meetings are
more about stating their arguments and bashing other councils rather than solving what
matters. I'm sorry but the city of Oxnard has too many cliques so it will always end up one
sided.

public safety and emergency management are bare minimum

Priority should be given to the youth. To many kids with nothing to do leads to trouble. Maybe
great programs with great incentives. (Gift cards / free meals/ shopping) (I'd donate)

Enforcing parking codes, parking is a tremendous issue we are all aware of, but there are
many parking violations that need to be addressed. Those include parking of large RV in
residential areas, parking infront of a fire hydrant, blocking sidewalks and driveways, no
visibility due to large taco trucks and car washers blocks the streets and parking too close to
the curb.

More maines in the playground for kids

all really are important!

Keeping streets & public ares clean & safe

Public areas need more lights and streets need controlled parking

Reopening the Carnegie Museum, like it was promised to us when we voted to raise the sales
tax to 9.25%. Also, to give equal attention in beautifying the parks in South Oxnard. | wrote to
our former mayor, Mr. Zaragoza, many times with my ideas for Beck Park. Each time he
replied to say he would get back to me, but never did.

None
Why's there too much unaffordable housing? Traffic is horrendous

Timely Road maintenance (pot hole repairs) and transit system (affordable, speedy &
convenient routes)

This list seems to be an attempt to get citizens to realize that desirable public programs exist
in tension with each other. It doesn't really further a serious consideration of priorities. For
example, public safety, 911 response times, and fire protection are all First Responder

2/40

4/8/2026 6:56 PM

4/8/2026 11:52 AM
4/8/2026 9:57 AM

4/8/2026 12:43 AM

4/7/2026 8:04 PM

4/7/2026 7:12 PM
4/7/2026 5:45 PM
4/7/2026 3:39 PM
4/7/2026 3:37 PM

4/7/2026 3:37 PM
4/7/2026 2:05 PM

4/7/2026 1:04 PM

4/7/2026 1:00 PM
4/7/2026 12:42 PM
4/7/2026 12:38 PM
4/7/2026 12:32 PM
4/6/2026 8:41 PM

4/6/2026 5:29 PM
4/6/2026 3:25 PM
4/6/2026 1:45 PM

4/6/2026 12:43 PM
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concerns, and are rightly a single priority. Water quality and clean parks are infrastructure
issues. Homelessness, senior services, income-gap and youth related programs all fall under
the general heading of social services (although the homelessness issue deserves to be
considered as a single problem through all levels of government, not just municipal). A better

and more direct way to frame this is to simply say that a range of services will cease to have a

funding base with the sunset of Measure O, and that the priority choice is actually one
between a bleaker future with reduced support of many vital programs, and a brighter, more
desirable future with the replacement of Measure O funding (via some successor mechanism).
The priority discussion | would actually like to see happen is the one where all stakeholders
participate a "blue sky" discussion of what a truly livable Oxnard would look like in 2050 if
budget concerns were ignored for the moment--light rail, connected green belts, taco truck
Thursdays, whatever--rather than the valuable but stifling 2030 General Plan approach. Then,
apply real-world budget planning to that list and see what becomes possible.

Street landscaping improvement and maintenance

Please re-open the Carnegie Art Museum. It has, in the past, been a resource for all of the
arts, including poetry. And it's not just for adults, The museum is a great resource for free and
low cost activities for families and youth.

What are the metrics to determine effectiveness? What is the current effectiveness level for
tax $ spent?

No new taxes... Oxnard’s sales tax is sending consumers to other cities
parks and green space . all of these above categories are important.

One critical area that should be prioritized is the development of sustainable, living-wage job
opportunities within the county. Many of the challenges these programs aim to address—
housing instability, public safety concerns, and access to education—are directly tied to
economic opportunity. Without a strong local job base, funding cuts to other areas may have
compounded negative effects. Investing in workforce development and job creation should be
considered a foundational priority.

Maintain positive spaces and activities - parks, playgrounds, beaches, and libraries. Partner
with schools to offer youth swimming programs. Oxnard parks and recreation programming
should be comparable to Port Hueneme or Ventura -hours accessible to working families and
more consistency/classes rather than single events

Citing loud vehicles, controlling double-parked vehicles, and parking enforcement

Keeping public parks free of loitering, homeless, and gambling groups which deters families
and youth from accessing local parks.

Fireworks issues. These can be nonstop from May though the summer here in Oxnard Shores

WHiile those are all important, | would like to see more development of Oxnard as an attractive
place to visit and reside. So Fix the Carnegie museum. Improve the harbor. Develop walking
and biking trails. Things like that. Yes, the items you listed are critical, but not enough. And |
know funds are scarce.

Provide speed bumps in the alleys
To reopen the Carnegie Art Museum ASAP as a functioning museum.

Cut taxes not increase them. Stop spending money on crap like survey. We all know this is a
ruse to justify keeping that expiring tax and likely raise it. Get rid of the city manager. He
authorizes spending up to $100,000 on crap like this with stroke of the pen.

Keeping homeless encampments and taco stands from popping up on sidewalks. Keeping the
city clean and safe. Keep city streets maintained.

Community churches, synagogues, mosques involvement at city council to understand their
budgets and help with underserved and how best to use gov funding to interleave with these
efforts.

Maintaining road/street conditions.

Given the cuts at the state and federal levels, the vulnerable amongst us are even more
vulnerable. It is our financial and moral obligation to ensure these populations are protected.

3/40

4/6/2026 8:32 AM

4/5/2026 1:52 PM

4/5/2026 12:04 PM

4/5/2026 12:00 PM
4/5/2026 7:12 AM
4/4/2026 11:07 PM

4/4/2026 8:50 PM

4/4/2026 8:27 PM
4/4/2026 7:14 PM

4/4/2026 2:13 PM
4/4/2026 9:27 AM

4/4/2026 8:20 AM

4/3/2026 10:13 PM

4/3/2026 8:57 PM

4/3/2026 8:26 PM

4/3/2026 7:34 PM

4/3/2026 4:03 PM
4/3/2026 3:23 PM
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Government efficiency regarding city management and resource (money)conservation
noise reduction. (traffic/fireworks)

Improving Oxnard landscaping and reducing use of chemical input, installing landscaped road
medians, installing dust barriers around farm edges

Fix our streets from potholes, wear and tear

Cleaner city

open the Carnegie Art MUSEUM

Have Del Sol Park restrooms open during park hours. They are always closed>:

RE-SURFACE CITY ROADS THIS IS AN EMBARRASSMENT VINEYARD ROAD REPAIR
NOTHING HAPPENING

Flood control - maintain flood control/system channels
enforce existing parking laws & code violations
clean water, clean air, real food

You create laws such as no alley parking, but do not enforce them. Our alley is often nearly
obstructed with parked cars. An empty lot on CStreet is now filled with parked cars.

More needs to be done to address rampant illegal fireworks before some idiots burn down a
neighborhood; we need stricter enforcement with steeper and escalating penalties for repeat
offenders.

Focus on rejuvenation projects for businesses along Saviers Road
Improve parks and city streets in the lower income side of Oxnard, not just at Riverpark!
Lower our water rates

Please prioritize voters & tax payers for a better Oxnard. | believe to serve the homeless, but
it should equally shared among other cities in the county, NOT place a heavy burden on
Oxnard. If the homeless are not true Oxnard residents, send them to place of residence, focus
on Oxnard residents.

Fix the alley pavement, mine is gravely in spots and worn to the dirt. Potholes all over!!

This was a great activity to do with my family that was free. I'm always looking for fun things
to do that are free. Thank you for doing this for the community.

Teenager paid internship and career building opportunities. Transportation improvements
connecting low income neighborhoods in oxnard to ports and beaches. An aquatic center with
programming for families to exercise and learn how to swim.

Public park safety and cleanliness, restrooms access. Road maintenance/upkeep.
Love the Easter event on Saturday!

More programs to help families in need.

Workshops/programs fir children

keeping free events and activities for families

Food trucks

There are too many homeless in the community. | know it’s a hard topic bc at the end of the
day they are human like everyone else. And really it's not so much homeless problem as it is
a drug addiction problem. But there are just too many around our children’s schools. Our family
parks. And they're being bussed from LA further putting more stress and resources on the
community.

Pedestrian safety on roadways. i.e. crosswalk or signal lighting at Harbor blvd and

440

4/3/2026 2:46 PM
4/3/2026 1:45 PM
4/3/2026 1:40 PM

4/3/2026 9:40 AM
4/2/2026 7:23 PM
4/2/2026 3:47 PM
4/1/2026 7:19 PM
4/1/2026 5:25 PM

4/1/2026 5:23 PM
4/1/2026 5:21 PM
4/1/2026 5:19 PM
4/1/2026 3:22 PM

4/1/2026 1:58 PM

4/1/2026 11:38 AM
3/31/2026 3:29 PM
3/30/2026 11:23 AM
3/30/2026 9:37 AM

3/29/2026 7:55 PM
3/28/2026 3:40 PM

3/28/2026 1:18 PM

3/28/2026 12:39 PM

3/28/2026 12:21 PM
3/28/2026 11:30 AM
3/28/2026 11:30 AM
3/28/2026 11:29 AM
3/28/2026 11:26 AM
3/28/2026 11:17 AM
3/27/2026 11:53 AM

3/27/2026 9:59 AM
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Beachcomber St, bike paths on state land along harbor blvd, sidewalks W 5th north bound.
Clean the bus stops, add seating , remove graffiti

Why not do something for the kids at the PAL clean up that area make it accessible for PAL
teams maybe soccer fields or baseball fields

Youth job programs, and training.

Are there services, procedures, protocols for both community outreaches, police inforcements,
any human services that are activity finding ways in protect our immigrant population against
ICE raids, ICE agents, etc . If so, what is it? How will it be handled, used, and informed.

Repaving and maintaining good roads throughout the city.

We already pay the highest taxes in Ventura Co. We should not have to cut any services.
#1&3 - social services, not policing

The downtown area along "C" is awful. A plan ought to be developed to encourage upgrade
Clean up SOUTH oxnard. District 6

No more programs! Stop spending my tax money. How about fixing the process to get ADU
permit?

check pedestrian lights often to make sure their working. Better response to calls. . Especially
in high traffic areas!

lower water and electricity costs

Road noise reduction where Pleasant Valley Rd meets Oxnard Blvd. Vehicle noise reduces
only from lam-4am.

Please fix the roads, cowboys bring $$$$ and keep up w/ landscaping
Keep churches open

maintain current levels of City programs & services without tax increase
All the above are important!

Bring pickleball back to Colonia. For ODP to follow through properly filing reports residents
make online or by phone

School quality, youth activities, support for local businesses

Provide Section 8 with more housing instead of allowing new apartment owners to kick them
out

roads, infrastructure

Why are some areas/neighborhoods cleaned more often in certain areas? We need more
homeless clean ups like 5th St @ transportation center area!

we need to do a better job of being efficient w/ operational expenses including labor/benefits
Defund the police and border patrol! Do not offer them aid.

protecting the public: includes police (law and order), fire/medical, water & sewage & then the
other things so wonderful about our city

clean debris from the beach

These priorities don't carry much vision. | understand their importance but, how about
economic development (better job opportunities and a chance to start a business), more
affordable housing (chances to buy a first home), more recreation opportunities and community
spaces. etc. Yes we want our communities safe, but we want our residents to thrive!

Supporting Arts & Culture, Open up the Carnegie Art Museum, Open up Teatro in the blvd,
More lights in the plaza park, less red tape for getting permits for events, more investment in
downtown retail, restaurants, bars. Downtown Oxnard has the weakest downtown in the county,
time to step up!

5/40

3/27/2026 12:30 AM
3/26/2026 9:32 PM

3/26/2026 9:13 PM
3/26/2026 4:42 PM

3/26/2026 9:58 AM
3/26/2026 9:39 AM
3/26/2026 9:31 AM
3/26/2026 9:28 AM
3/25/2026 7:44 PM
3/25/2026 11:09 AM

3/25/2026 11:07 AM

3/25/2026 11:06 AM
3/25/2026 11:06 AM

3/25/2026 11:04 AM
3/25/2026 11:03 AM
3/25/2026 9:56 AM
3/25/2026 9:41 AM
3/25/2026 9:39 AM

3/25/2026 9:30 AM
3/25/2026 9:19 AM

3/25/2026 9:17 AM
3/25/2026 9:15 AM

3/24/2026 5:46 PM
3/24/2026 5:34 PM
3/24/2026 5:32 PM

3/24/2026 5:25 PM
3/24/2026 2:53 PM

3/24/2026 2:26 PM
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Join the Conversation! Keeping Oxnard Safe and Self Reliant

Items 6-9 are also important. | hope funding help will be found
6-9 no solution - just throw money. A waste without a workable solution
Road way maintenance and speed/zone traffic surveys

Ranking drinking water as a high priority because with the ever increasing population in Ventura
County, | have real concerns about water safety & sourcing. Also, the high calcium content in
the water supply is very corrosive.

Personally, | would remove 6-10 from the survey. The ripple effect of family & education is
profound!

Pothole repair & roadside cleanup

Programs to help persons with mental illnesses

Public/residential parking space & code enforcement

high calcium content in tap water

Make downtown Oxnard walkable - too many homeless

Fix the alleys. The alleys have bad potholes and they are always dirty
more food shares

#1 Infrastructure, roads, tree trimming, sidewalks

Please continue addressing homelessness

Better recreational programs

fix potholes, road repairs re-paint traffic lane lines - need many new road signs - readjust timing
on traffic lights calibrate traffic lights - street paving

get those bikes off the road & regulate e-bikes yaxing residents or continous ways to charge
residents for services, i.e. processing fees for credit card payments

Fixing the sidewalks + streets in front of my house (tree damage)

Paving our alleys

#1: Finish replacing the public housing in Colonia. It's been delayed 8 years.
PARKING FOR STREETS D, E, F, G - one side only 1st street to 7th

PROP TAXES ARE UP EVERY YEAR - ALMOST PRICING ME OUT! SALES TAX UP! WHY
IS THERE NEVER ENOUGH $$

Repair and repave major roads (Victoria Bridge Oxnard's roads
rehab for homeless

These are all equally important to us. The others are also important, but emergency services
should be a priority.

Infrastructure! You keep building but don't improve roads. Traffic is getting awful.
"Repave" the "alley" "Ways" - "Isle Way"

air pollution issues

Ox to join Vent. City, no more ox city govt

FIX THE ROADS

Be creative making money. Bring the strawberry festival back to Oxnard & have other
celebrations that make money. Open the Carnegie & charge admission. Fix it out -side where it
needs iT. Ethnic restaurants not only mexican but south & central american, also plus
German, etc. Japanese, filipino, etc. Compelte street paving - not 1/2 done e.g. Hobson Way
to H St

More police officers

6/40

3/24/2026 11:07 AM
3/24/2026 11:05 AM
3/24/2026 10:58 AM
3/24/2026 10:56 AM

3/24/2026 10:53 AM

3/24/2026 10:49 AM
3/24/2026 10:34 AM
3/24/2026 10:29 AM
3/24/2026 10:28 AM
3/24/2026 10:26 AM
3/24/2026 10:19 AM
3/24/2026 10:19 AM
3/24/2026 10:18 AM
3/24/2026 10:15 AM
3/23/2026 11:35 PM
3/23/2026 3:01 PM

3/23/2026 3:00 PM

3/23/2026 2:59 PM
3/23/2026 2:58 PM
3/23/2026 2:57 PM
3/23/2026 2:57 PM
3/23/2026 2:56 PM

3/23/2026 2:55 PM
3/23/2026 2:54 PM
3/23/2026 2:54 PM

3/23/2026 2:53 PM
3/23/2026 8:49 AM
3/23/2026 8:39 AM
3/23/2026 8:38 AM
3/23/2026 8:37 AM
3/23/2026 8:37 AM

3/22/2026 8:24 PM
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Enforcement of existing laws that benefit Oxnards beautiful environment. E.g. all dumpsters
should have their lids closed instead of being left open to prevent littering and attraction of
pests. Additionally, apartment complexes and businesses should have compost bins as well to
reduce the amount of trash going to the landfill.

Safety number 1, graffiti removal

Residents can't be using home as body shop, welding grinding, paint

Reducing overburdensome landlord restrictions. You are killing Mom & Pop landlords
Repair our roads Crack down on racing in our streets

NO MORE MONEY FOR POLICE AND FIRE CODE ENFORCEMENT: CITY HAS BECOME A
FREE 4 ALL. CODE ENFORCEMENT 24/7 NEW CITY MANAGER!!!

sidewalks for handy capped

looking at areas that protect everyone, environmentally & physically EMF; air quality (many
bees dying)

Perhaps we need to get back to having more good ol grass roots community involvement to
help offset deficits in needs

Maintaining paving the roads + landscaping sand removal from streets @ beach
#1 Help Homeless Mental Health

My #1 Priority: No new increase in taxes My sister + | were slammed by Prop 19 - our property
taxes were exponentially increased. Ugh! Cut waste + fraud before increasing taxes.

potholes please
Try to build more housing for homelless + low income + families + seniors

Repair streets and sidewalk. Biweekly street sweeping, well kept parks P.S. | did not like the
vendors on Christmas Tree Ln

Install red light cameras everywhere in Oxnard
Keep city safe, no free handouts.
No flock cameras! Legal support for residents having to deal with ICE

Animal Control / helping/ more empathy / programs / information on taking care of pets -
hispanic

More opportunities for youth civic engagement

The 31l1app is a great idea, but it's being missused, more often than not reports are marked as
completed when they are not, city employees are rude or do not answer questions when
asked. It's a service that could be great if only it's held accountable to what it replies.

No suggestions come to mind at this time.

1. Work with housing non-profits to make adding an additional dwelling unit (tiny house) easy.
Homeowners sign-up with a small deposit. Everything is turn-key with loan payments starting
after the ADU is ready for occupancy. Addresses the cost of housing (which affects the cost of
everything else) and homelessness. 2. Start a Coastal Ecosystem Resilience District.
Resilience Districts are empowered and motivated to pay for sea level rise and climate change
adaptations with income from their projects - For example, tourist and seafood income from a
large-area living reef that restores kelp forest ecosystems. Details available.

We have the worst roads in the state our roads are worse than a 3 rd world country yet we pay
$2.20 a gallon gas tax to keep Our roads good. Someone’s not doing their job

All of the above are important. Being able to use our CFDs the way their intended in a timely
way is impt too. We're glad to finally have a good project manager.

Fixing the potholes that appear after heavy rain

We need more paces like 24 seconds

7/40

3/21/2026 10:08 AM

3/20/2026 7:41 PM
3/20/2026 4:54 PM
3/20/2026 4:53 PM
3/20/2026 4:52 PM
3/20/2026 4:51 PM

3/20/2026 4:50 PM
3/20/2026 4:49 PM

3/20/2026 4:49 PM

3/20/2026 4:48 PM
3/20/2026 4:47 PM
3/20/2026 4:46 PM

3/20/2026 4:45 PM
3/20/2026 4:45 PM
3/20/2026 4:44 PM

3/20/2026 4:43 PM
3/20/2026 3:53 PM
3/20/2026 3:28 PM
3/20/2026 2:53 PM

3/20/2026 4:53 AM

3/19/2026 4:42 PM

3/19/2026 4:23 PM
3/19/2026 1:38 PM

3/19/2026 1:24 PM

3/18/2026 12:47 PM

3/18/2026 12:46 PM
3/18/2026 12:45 PM
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All are necessary! Equal in importance! | love that Oxnard is a tree city, but the palm trees are
useless & hazardous! Long-term parking at Oxnard Airport has serious payment problems. |
had to stop using it. I'm still owed $70.00.

a large portion of homeless individuals and individuals come from other cities including
Camarillo, T. Oaks, and various other cities because City of Oxnard is one of the only cities
that provides year round shelters & resources. This increases significant budget strain to our
city.

not increase cost of anything (1-10)

no fireworks!

Fix pot-holes correctly.

park improvements, playgrounds, basketball courts

Need to address drug addicted criminals off the streets theres a difference to homeless not
safe for familys. Its out of control

no enforcement of any laws in our neighborhood especially on weekends at Rio Lindo Park -
company vehicles parked all over city streets

Senior Activity

FIX THE POTHOLES FIX THE POTHOLES FIX THE POTHOLES FIX THE POTHOLES
VICTORIA AVE, HARBOR BLVD

Parking at Mandalay Bay

we need some light on school williams Fred Williams, car don't stop
More diversity (blackasia, white in activities, school, gov, etc)
affordable housing protect green zones/farmland

The parking has become ridiculous. Due to no longer being able to park in front or close to your
residence.

-Racing on 5th & Harbor. Happens a lot. -No more housing Oxnard has so much traffic! Fix the
streets and alleys too many potholes. Streets are overcrowded. Renting garage should be
illegal.

Oxnard has incouraged homelessness becoming a sanctuary city

need "speed bumps" to slow down speeding car in high traffic & pedestrian area on Van Ness
Ave., Oxnard with speed bumps!

How to slow down speed on residential streets!!

Street and landscaping maintenance

Parking problems in Rose Park area

"DONT" BUILD HOUSING FOR HOMELESS HERE. MORE WILL COME!

specifically- the parking garage at the collection has turned into a haven for car shows/gang
related activity. As a homeowner since 2009, I've seen a decline in any safety/police/security
measure to do anything about the destructive behavior. To increase revenue for Oxnard one
idea we would all benefit from is pay for parking at the garage. It'll deter teenagers & young
adults from using the parking garage as a car show meet & drug activity.

my preference is to keep Oxnard upgraded overall regardless of tax increases

road & pothole repairs keep parks safe & clean don't let homeless set up camps on Harbor
Blvd & other places

tree service, sidewalk repair, to dark trees covering street lights

Take 5%/mo off these overpaid pensoners so the city has some money tired of a "no money"
city oxnard over 40 years

Improve the infrastructure - streets are bad

8/40

3/18/2026 12:45 PM

3/18/2026 12:43 PM

3/18/2026 12:36 PM
3/18/2026 12:36 PM
3/18/2026 12:33 PM
3/18/2026 12:32 PM
3/18/2026 12:31 PM

3/18/2026 12:30 PM

3/18/2026 12:29 PM
3/18/2026 12:28 PM

3/18/2026 12:28 PM
3/18/2026 12:15 PM
3/18/2026 11:43 AM
3/18/2026 11:42 AM
3/18/2026 11:42 AM

3/18/2026 11:41 AM

3/18/2026 11:40 AM
3/18/2026 11:39 AM

3/18/2026 11:39 AM
3/18/2026 11:38 AM
3/18/2026 11:38 AM
3/18/2026 11:37 AM
3/18/2026 11:37 AM

3/18/2026 11:35 AM
3/18/2026 11:34 AM

3/18/2026 11:33 AM
3/18/2026 11:33 AM

3/18/2026 11:32 AM

16



199
200
201
202
203

204

205
206

207
208

209
210
211
212
213
214
215
216
217
218
219
220

221

222
223
224
225

226

227
228
229
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pruning trees (city in common areas)

Require 1D picture for voter

Enfoce existing laws; support ICE; drug enforcement; stop raising taxes
1. Affordable housing for all

Homelessness is the root cause of most public safety and cleanliness concerns. It needs to
be dealt with in a way where other areas are not being ignored. Our children, elders and other
communities need more protection but focusing on homelessness too much takes away from
those who are vulnerable in our communities.

It was unclear what it meant by "Programs to keep public areas SAFE?" and "Protecting the
public's SAFETY." Does this mean more police officers? (SAFETY was here twice... would like
to know what this entails.) Thanks!

Health services.

Cultural programming! Oxnard is so backwards in the arts! The waste of the Carnegie and the
amazing art work owned by the city is unprofessional. Hiring an art consultant to evaluate the
art for possible sale, and keeping that secret, is criminal.

no more sidewalk, intersection, roadside illegal street vendors

Do not allow other cities to "share". Keep every cent of the sales tax generated by the Amazon
Distribution center & use it to repair Oxnard's streets

Need to change the law. Owners should have more rights than renters
Rec for sports like basketball, soccer, football

Park Recreation

Support/create local animal shelters

remove homeless encampments

Thank you to Public Works - great job!

But in all, their all important

Open carnegie at museum

You have plenty of revenue - budget better!

include volunteers make needs known

Fix uneven sidewalks on Saviers Rd. Low cost homes for young and older people. Rent control

If Measure "O" is sunsetting, let's pass another Measure for funding!!! Also if the Measure is
safety specific i believe the State can't take the funds but you need a higher vote to pass it

Creating equitable solutions for housing crisis and low cost housing options for all. Create more
intentional restrictions for single family home purchases.

The problem with homelessness needs to be to be addressed.
Parking - alley behind & streets look like parking lots!
Roads/streets repaired. Housing for poor folks. Food for poor.

You want more revenue for City? Start enforcing registration stickers and illegal parking
throughout the city.

More informational nights about different topics for example oxnards disaster prepardness
plan.

Stop poisoning us! Stop GeoEngineering Round-up sprayed over all parks in Oxnard
Stop! Bldging over the best farm land in the state! No new developing till you fix the old.

Park near Ox Airport - sidewalks. Sidewalk repairs - park near Juan "Soria" School (Lagunas)

9/40

3/18/2026 11:31 AM
3/18/2026 11:29 AM
3/18/2026 11:29 AM
3/18/2026 11:28 AM
3/18/2026 10:16 AM

3/18/2026 7:41 AM

3/17/2026 9:18 PM
3/17/2026 8:13 PM

3/17/2026 7:59 PM
3/17/2026 5:11 PM

3/17/2026 4:55 PM
3/17/2026 4:53 PM
3/17/2026 4:51 PM
3/17/2026 4:51 PM
3/17/2026 3:30 PM
3/17/2026 3:29 PM
3/17/2026 3:28 PM
3/17/2026 12:47 PM
3/17/2026 12:45 PM
3/17/2026 12:35 PM
3/17/2026 12:09 PM
3/17/2026 11:56 AM

3/17/2026 10:39 AM

3/16/2026 8:18 PM
3/16/2026 5:58 PM
3/16/2026 5:36 PM
3/16/2026 5:34 PM

3/16/2026 5:30 PM

3/16/2026 5:11 PM
3/16/2026 5:08 PM
3/16/2026 5:06 PM
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K-8
Free & low cost housing. the most important

All areas affected by homeless seem impacted with trash. Is there a way to resolve this &
help.

FIX ROADS -- POTHOLES ALL OVER
Don't lose federal funding. You know what will!!!

Please help single mothers, young women mother-tobe to have counceling, formula for babies,
diapers, baby bottles, medical help, counseling for women who want to abort, instead they
should let babies be born.

We can't do one without the other. Drive through other cities. The city maintenance crews are
constantly clearing and power washing main roads. They care how the streets look. Our
streets are all looking dirty, depressing and lack vibrancy and organization. We also need more
community events so that we don't need to leave to Camarillo or Ventura to partake in things.
We have beautiful beaches, let's embrace them and welcome community members to events.
There is so much this city has to offer but it feels like we love to be reactive vs proactive.

Sidewalks & street lighting, street bumpers to slow down traffic on Princeton Ave
END ICE COLLABORATION

Sea Air Park needs new restrooms and a new walking area. Thanks.

reinforcing illegal parking on streets

Reinforcing illegal parking and abandoned vehicles on streets

City promosed to replace a tree city planted for 56 years. Tree died, took City 5 years to
remove. Finally removed stump in Aug. City still has not communicated.

potholes on alleys on A St & speed bumps on Bryce Alley
Stricter fireworks enforcement AM & PM off leash hours at parks for dogs
make oxnard beautiful

Kern St Oxnard area South Ox - in front of naval base, need more street lights & speed bumps
in residential aread

Many cars are not registered and on the street. That's illegal. Many are driving double the
speed limit. Noticed a big improvement amount of dumping and keeping alleys cleaner. Two
thumbs up!

Remove ICE from Oxnard!

keep patrols of oxnard police in mandalay bay. prostitutes park in quest parking. Leave
condoms every night

stop building high density housing. stop sanctuary city!

upgrade existing tennis courts to include pickleball

reduce or freeze property taxes for seniorss over 72 (our income can not keep up)
no electric school buses

Update infrastructure and roads

Graffiti

Lengthen turn lanes for traffic volume. Widen Harbor Blvd. 5th St North & widen bridge over
river

maintain public beaches in front of hotel at Oxnard Shores
Road maintenance

1. reduce tax sales 2. Saviers Rd & Oxnard Blvd Business Rehabilitation Program 3. Night

10/40

3/16/2026 5:05 PM
3/16/2026 5:04 PM

3/16/2026 4:58 PM
3/16/2026 4:57 PM
3/16/2026 4:47 PM

3/16/2026 4:15 PM

3/16/2026 4:04 PM
3/16/2026 4:04 PM
3/16/2026 4.03 PM
3/16/2026 4:03 PM
3/16/2026 4:02 PM
3/16/2026 4:02 PM

3/16/2026 4:00 PM
3/16/2026 3:59 PM
3/16/2026 3:59 PM
3/16/2026 3:58 PM

3/16/2026 3:54 PM

3/16/2026 3:53 PM
3/16/2026 3:53 PM

3/16/2026 3:52 PM
3/16/2026 3:52 PM
3/16/2026 3:51 PM
3/16/2026 3:45 PM
3/16/2026 3:34 PM
3/16/2026 3:26 PM
3/16/2026 3:17 PM

3/16/2026 3:00 PM
3/16/2026 2:58 PM
3/16/2026 2:42 PM

18



259
260
261
262
263
264
265
266
267

268
269
270
271
272
273

274

275

276

277
278

279

280

281
282

283
284

Join the Conversation! Keeping Oxnard Safe and Self Reliant

Patrol on Alleys

N/a

More programs and other services and resources.

Reopen the Carnegie art museum.

Community and cultural services

More low income housings for people in the city of oxnard

More activities for community to come together

Providing more free and low cost activities for families, children and youth
park, hike trail partnership maintenance, bird health, early child education

1.Better coordination between City departments 2.Resource tab on website for charities that
help needy

All are important. Tomorrow | might think differently!

Cut a little from each its budget

Buildings & parks are underutilized and remain dilapidated

The left turn lanes were too short on Victoria / the cross Gonzales
Enforcement of vehicle parking on streets, road and street repair

Reducing water costs, fix streets (potholes - including alleys), job opportunities & training,
single family homes

This city need public safety and public infrastructure. Cut all un necessary spending. Budgets
should be allocated fairly. Our area of North Oxnard gets overlooked because the city believes
it looks much nicer than other areas in Oxnard. We pay the hightest taxes but do not receive
the most benefits. Doesn’'t seem fair.

The city should be focusing on public safety and infrastructure. Start building o balance a
budget, and do bot ask the citizens for an additional tax. Cut programs that are “nice to have
but not necessary” such as feeding the elderly, paying for immigration and paying to house the
homeless. People should be held accountable for life choices.

Homelessness programs should not be in the top 20 priorities for Oxnard taxpayer dollars to
fund, unless and until there is clear objective evidence that ANY money spent on these
programs is having a positive socioeconomic effect.

Youth Sports Colonia Gym ventilation and Equipment RV Gym cleanliness and new floor

Youth Basketball -Longer Seasons -New matching Uniforms -Add HVAC into Colonia Gym -
Referee Trainings (City Refs) Youth Flag Football -New Equipment You guys seem to spend
money all on Soccer but not other sports.

All 911 calls are priority. Not just what the police department wants to call priority. ALSO office
in the oxnard dept need to enforce the parking in the curve new law because that is the reason
so many accidents in the city you are not able to see when coming to sa stop or light always
cars in curb.

More landscaping, removal of dead trees, palm trees and dead leaves. Planting more
indigenous trees for shade.

Road and pothole repairs

The way the survey is written, it's difficult to decide. For example, of course we want to
address homelessness, but | ranked it low at 9 because you did not provide how this would
occur, seems CA and CA cities have been spending significnat dollars to improve this and has
been a waste.

Keep the city safe and stop the gang activity.

activities priority especially in low-income areas like colonia, lemonwood, south Oxnard.
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3/16/2026 2:20 PM
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3/14/2026 10:52 AM
3/14/2026 10:22 AM
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Beautification projects w/ NPDES drainage systems - (see below walking trails) Maintenance
of the downtown areas (sidewalks, curb, gutter and street interface) Hire those using City
housing services to pick up trash through downtown Complete the Wilson campus park
improvements Install pocket parks in vacant city owned strips w/ basic fitness equipment and
benches Designate walking trails, place signage and make minor landscaping improvements to
street tree area - (eg. a popular Historic District 5th to Doris walk)

Traffic enforcement, plant more trees and greenery around the Colonia area/the boulevard, and
more attention to cleaning alleyways.

none as of now

Make trash collection stations available more than once per year. The one where we can drive
over and drop off any type of items and you all will take them. This was WONDERFUL - but we
need it more often so folks don't drop their stuff all over town

1. Good to see speed bumps recently installed on Cesar Chavez Drive. Wood be good to see
more speed bumps in neighborhood such as on M. L. King Blvd., Juanita Rd, and others. The
bumps are good deterrence on drivers who would show off their noisy cars late at night, and
also improves safety in the neighborhood especially near the schools. 2. Dog park in the
vicinity of West Village and East Village. Many people walk their dogs daily and would be good
if these dogs have a nearby park where they can play with other dogs. Dog parks on Fifth St,
College Park and Collections are a bit too far. 3. More street lights on the park side along
Cesar Chavez (between Gottfield Pl and Teresa St) and along Teresa St (between Cesar
Chavez and M. L. King). These sections of the road are very dark at night. Many people walk
these areas at night and to have additional lights would greatly improve visibility, security and
safety. 4. Bike safety training in public schools. Many neighborhood kids just don't know the
rules of the road and they can get injured when they're horseplaying or not paying attention to
motorists.

Providing a safe space for our youth in order to keep them engaged in educational activities.

Community gardens, book fairs, adult sport programs, animal/pet safety and training, natural
disaster emergency guidance information, community fairs to learn about city navigation and
available programs and services, farmers markets

Cooking classes. Exercise classes.
1. Fiscal Stewardship & Sustainability 2. Infrastructure & Asset Management
Adding speed bumps on J st south of Channel Islands to prevent speeding cars and accidents

I wish Oxnard had a Trevi Fountain like in Rome where everyone could gather as a community
:) Also skate board park

(1) Protect farmland and (2) Establish desalination facility for future drinking water source

Get rid of all the pot stores. I've never seen potholes correctly fixed or repaired. This city
makes millions on taxes. Melloroos - I'd like to see AN AUDIT!! All politicians are corrupt.
Would love to see a city council that doesn't fill their pockets 1st

Start with the kids

Stop the sanctuary city nonsense

stop shoplifiting, stop crime of all kind

Infrastructure maintenance and impovements; economic development efforts

The exit ramp (all on & off ramps) ramp lights on Pleasant Valley & Hwy 1 have been out for
8+ years!! Please help.

Need more animal control officers - keep up the good work on graffiti cleanup + filling pot
holes.

Oxnard is a nice city to live, let us make it better
NO new taxes. Too high. Sales tax too high

illegal trash dumping, street vendors - control/limit - bad images to public
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3/14/2026 8:41 AM

3/13/2026 11:51 PM

3/13/2026 7:18 PM
3/13/2026 3:24 PM

3/12/2026 8:51 PM

3/12/2026 6:54 PM
3/12/2026 6:49 PM

3/12/2026 6:39 PM
3/12/2026 3:10 PM
3/12/2026 1:53 PM
3/12/2026 12:38 PM

3/12/2026 12:04 PM
3/12/2026 11:57 AM

3/12/2026 11:47 AM
3/12/2026 11:46 AM
3/12/2026 11:45 AM
3/12/2026 11:31 AM
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3/12/2026 11:18 AM
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3/12/2026 11:09 AM
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Fixing our streets! Decrease the City Manager's salary - he is overpaid!
| believe Oxnard does a good job for the people you serve.

Fixing roads

Fix my street.

make permit for construction streamline and easier.

No more taxes! Low income. Let's eliminate Measure O!

We need safe bike lanes. Our kids are fat and our streets congested. We could be know for
being "the green city". Our streets are flat, each direction is a destination. Lets put solar on all
the downtown city roofs. Brand Oxnard "The Green City"

No tax money to non-profits for unhoused. Way to much corruption. Need to come up with a
better plan to address this issue

Holding public officials accountable for their actions or lack thereof.
Keeping roads safe to maintain safe travel. Keeping our parks clean and maintained.
Paving streets, parking enforcement, maintain parks

Rebate programs for such things washers, dryers, and other energy saving devices. Disaster
preparedness rebates (with receipts) flashlights, lanterns, and other items listed by the City of
Oxnard up to $100 annually and on an ongoing basis to build a family disaster preparedness
kit.

Please address the parking issues. The city has allowed Adu units, triplexes, garage
conversions, excessive room rentals and these have over burdened the street parking in front
of homes owned by the home owners. 1 house will have 9, 10, 14 cars and there can be
multiple homes on a block. These homes take most of the parking. It is not fair to the rest of
the people. Some people have handicaps or are older and can't be walking far distances. Isn't
there a limit to the number of people living in one residence? There use to be. People are
parking on corners, in front of fire hydrants. Very unsafe.

Implement and increase birth control access, incentives, programs, women'’s healthcare
clinics, high school education lessons and outreach aimed at lowering human fertility rates ,
over population, irresponsible breeding, and thus poverty and crime. Incentivizing 1 child/2
adults over 30 years old will improve quality of life for everyone and lessen and prevent
societal problems. Regarding fire prevention, please don’'t mow down any areas until birds are
done nesting, and caterpillars have turned into butterflies.

| would like to see our park, which was promised next to Pacifica High School, completed. It
has been more than 20 years in the making,

Programming for youth and seniors. Keep the youth engaged and busy as prevention.
Enforcement of ALL laws

Enforce the laws we already have. Like loud motorcycles, and autos.

Prioritize fiscal management. improve image of the city

Pot holes, street pavements, and more street safety signals. And less homeless in our
streets.

Fixing roads
More social media promos/advertisement

I'm hesitant to rank or endorse any categories which may lead to additional police funding. I'm
ok with public safety funding which prioritizes fire response and other community safety
efforts. | have also appreciated the efforts to revitalize the city’s playgrounds and would
welcome an expansion of the city’s youth recreation offerings.

alleys that need repair to many pot holes and getting flooded like the one at the 1200 w fir ave

roadway paving, bulk trash day all city residents
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YMCA please! Variety in downtown stores
#1 Streets/Lighting
earthquake preparedness, flood control, homeowner insurance

1. Provide senior discount for water, sewage and trash 2. Build aquatic center with great
programs

pot holes in streets

Protecting our immigrants in the community #1
Provide more affordable housing/rent programs
enforcement of stop sign & red lite violations
Continue anti graffiti work

traffic lights to synchronize with traffic

Brighter or more lights in public areas at night
Kids safety in our communities

Increase police services

programs for young people

Keep our Police Officers and first responders and Federal officers safe from people protesting
and interfering while they are doing thier job.

Do away with sanctuary status & audit the homeless program. Corrupt programs
#1 Get ICE &DHS out of our city

what are you going to actually DO with this info? Please call with an answer.

we need more baseball fields

Oxnard needs a dump waste site for refuse from R.V.s . and clean water access throughout
the down town Free public bathrooms in downtown

At one time, Oxnard had a vibrant support for the arts. The Carnegie Museum was an art star
that helped to put Oxnard on the map, and was enjoyed by the community.

No more police overtime

We would really appreciate it if the city could clean up the old Oxnard High School area. It's an
eye sore for sure. We would also love to see the traffic slow down on Oxnard, Ventura and
Victoria Streets. People drive too fast.

Repair Streets, Alleys and Roadways.
Rides to PAL programs
Keep ICE OUT OF OXNARD

I'd love to see a legit bike path on Harbor all the way to Ventura. Then Oxnard folks could ride
all the way to Ojai or Santa Barbara.

Street repairs.

| did not bother ranking your pre-populated items. None of those terms in the ballot question
will make me vote to extend Measure O. Just lower our sales tax by letting Measure O expire.

Support for arts and culture are a priority
Street Maintenance

Programming for teens and young adults. Law enforcement is important but prevention through
promising and resources plays a bigger role.

More programming for teens and young adults
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3/10/2026 5:58 PM
3/10/2026 5:55 PM
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3/10/2026 5:52 PM
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3/10/2026 8:41 AM
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CLIFF / DITCH /ODD ADDRESSED
Rank this as #1: No new taxes, no extensions of Measure O. We pay too much already.
Easier access to code enforcement

Keeping our alleyways safe and trash free. Oxnard already has the highest sales tax in our
area, why are we not utilizing those funds for programs. Infrastructure should be a priority. And
how about addressing the affordable housing . This is the root of many of our issues, this is
probably why parking is a high issue in our neighborhoods. There are a couple of neighbors
that have 6-8 cars and there is no parking in front of my home many times.

When it rains the end of our streets (McMillan track, Blackstock North) are flooded and there's
no drainage to decrease the water that collects there which can pose as a safety hazard.
Some examples include Robert Ave, Lark St, Frank Ave and Thomas Ave in the 93033 zip
code. The mobile car wash area at the old Citibank at the corner of Saviers Rd and Lark St. is
obstructive. The people washing the cars often leave the car doors wide open towards the
street and take up room on the already tight streets. The car wash services occupy three sides
of the old bank, Saviers Rd, Lark St, Samuel Ave and spreads past down towards the
McDonald's on Samuel Ave. People are parking right at the corners of sidewalks in
neighborhoods which proves as an obstruction and makes it difficult for other drivers to see
when navigating streets.

Clean up south oxnard
Public transportation
Make the following priority: Alley re-paving, tree trimming, sidewalk repair

Code enforcement: Parked cars on the street that never move. Sidewalk repair and tree
maintenance: Tree roots causing damage to sidewalks and driveways.

Keep providing graffiti removal services.

1. Repurposing through eminent domain 30+ year vacant buildings/property along Oxnard Blvd
(Lunsford Toyota), empty car dealerships or businesses, Wooley Road and South Oxnard
areas for affordable/low-income living or homeless shelters, 2) Improving the appearance of
buildings on Oxnard Blvd; and 3) restoring the appearance of the OPAC with improved colors
(current colors are awful).

Keep property tax low
More affordable senior living.

Increase the percentage of Affordable housing units builders are required to offer. Stop building
schools add more beds to the hospital. One hospital for 200k people...we add class rooms as
the population grows but not hospital beds seams out of balance. Pray we don't all get sick at
the same time. Just my 2-cents.

Affordable housing
Focus on the programs that benefit the most people.

Please prioritize funding towards youth, education and community! These resources are
important for a thriving society.

N/A

Clean up local homelessness and drug issues many of those here are out of towners. Focus
on south oxnard north oxnard has had much help/ repairs . More programs or open areas for
youth and families

The difference between Camarillo and Oxnard in the care that is given to its community. It
seems the tax payer money is actually put to use toward the physical well being of the city.
It's a clean, nice to look at city simply by a few landscaping differences. | love Oxnard. Over
Camarillo for sure. But | would love for this city to have some beauty added to it with green
landscaping and keeping up the areas in our city that just seem abandoned or overrun.
Perception can be changed for most things just by making it clean and nice to look at.

Take care of the roads and patch up potholes!
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3/9/2026 12:59 AM
3/8/2026 10:29 PM
3/8/2026 7:41 PM

3/8/2026 6:56 PM

3/8/2026 4:20 PM
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3/7/2026 2:58 PM
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| appreciate seeing police engage more with people that appear to be homeless.

Problem with parking in residential areas, companies buying houses and building ADU with no
regard to parking! It makes it extremely hard for neighborhoods to keep the street & area
clean! Oxnard blvd off the freeway past vineyard to Hueneme road looks horrible & trashy, not
inviting at all to tourists!

None at this time.

Minimizing outside companies building projects that affect local infrastructure without
considering road upgrade and expansion. Encourage local home buyers and programs for
locals to buy rather than wealthy profiteers.

It is my opinion that the city budget team does not consider the financing a 10-year projects
such as the Park Master Plan, Sea Wall replacement, Water / Sewer line upgrades and non-
arterial road / alley maintenance. City staff does not consult with CAGs and INCO regarding of
the residents of Oxnard when preparing and prioritizing Capital Improvement Projects. Staff is
not held accountable for failing to complete project time lines. It is also my opinion that the city
has wasted funds by misusing those that were to have been used for specific projects. 1)
These 2010 Water bonds were supposed to build the back bone of the city’s water program.
The city built the recycled water plant but did not build the wells to stores the recycled water,
instead the city used the funds to build an auditorium at the recycled water center. As a result,
the rate payers of potable water are paying over $24,000,000 per year to United Water and
Calleguas Water , the farmers have 3,000 acre feet of water more at their disposal, at no cost,
and 3 private entities are getting water at $350.00 per acre foot. | use less that two HCF
(Hundred Acre Feet) of water per month that cost over $2,000 per acre foot. How much to you
pay for an acre foot water (look at the water portion of your Oxnard Utility Bill). 2) The overpass
the Rice and 5th Street was approved in 2015 with an estimated cost of $50,000,000. Three
years ago the cost went to $95,000,000. Construction was started 2 years ago and is expected
to exceed $130,000,000 with a completion date in 2027 (if not in 2028). While city tax dollars
only paid for $5,000,000, whose tax dollars are paying form the difference? 3) The area now
referred to Sports Park (25 acres on the corner of Gonzales Rd and Oxnard Blvd) was
envisioned when city council approved the Northeast Community Specific Plan in1992). The
city assessed developers fees to payc forthe inhfrasture Measure O is schedule to sunset
soon. The city manager is meeting with neighborhoods to promote a continuation of Measure
O. | recommend continuing the ¥2% sales tax with conditions. 1) The %% sales tax increase
should not fund the General Fund. 2) The ¥%2% sales tax increase should be a source of funding
for long term capital improvement projects, but not the only source, perhaps a matching source
with general fund. 3) A committee similar (or renamed) should be formed, to advise how the
%% sales tax increase should be spent and not just review how it was spent. 4) The %% sales
tax increase should not fund public safety. 5) The ¥2% sales tax increase could fund material
costs of capital improvement projects, but not the personnel (city employee or consultants)
costs. The personnel costs should come from the general fund or enterprise funds. 6) The ¥2%
sales tax increase should not be used to fund debt service. 7) The 2% sales tax increase
should not be used to fund liability. City council needs to direct staff to work with CAGs and
INCO in preparing budgets

Have parks with more lighting and have restrooms
Invest in quality of life.
We need rent control in Oxnard.

Please stop the over-building. Wagon-Wheel looks like a prison yard with ugly looming
apartments that are vacant, mediocre fast food chains that are mostly empty, and silly hotels.
Traffic is now terrible. Everyone hates it! At least develop interesting things that enhance our
living experience here, rather than turn us into the worst of the San Fernando Valley.

Street maintenance.

Modernization/improvement of playground structures in parks. Bring entertainment to the city
ex: concerts, sporting events Add and improve baseball fields to the city. Widen Central Ave.
in front of Rio Mesa Encourage businesses and business areas to upkeep their properties

Anti Graffiti program, road maintenance

Am a disabled senior. My water bill is to high always over 200 month
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We need to maintain each neighborhood. Continue to support our INCO. Park safety with
volunteers for each park. Whom do we call if we see our neighborhood parks are being
misused, perhaps park ambassadors, like in Ventura. Set up safe Neighborhood Watch
Programs. Ideas to make Oxnard welcoming...eliminate the fear some people have of visiting
Oxnard. Continue to support Art in Oxnard programs, which helps to beautify our city. Work on
bike friendly paths. Thanks

Parks are very neglected. Tracks in park are a mess!

I'd also like to ask for additional focus and equity for South Oxnard. It's disappointing to see
so much attention placed on the more tourist heavy areas of North Oxnard. around Vineyard
Road, the Cowboy football field area, and the Collection... while South Oxnard often feels
overlooked. | also want to mention that while | understand and appreciate the enthusiasm that
comes with protests or championship celebrations (like the Dodgers), it's really discouraging to
see the mess that’s often left behind afterward. especially along Saviers and in the empty
parking lot in front of McDonald'’s. | know this is part of a broader issue, but it still isn't okay.
Sometimes it feels like if this kind of activity happened at the Collection, it would be shut down
pretty quickly. But when it happens in South Oxnard, it doesn’t seem to get the same level of
attention or response. Thank you for taking the time to read and consider these concerns.

Property tax relief for senior home owners over 70

Beautification and traffic management

Lack of parking/traffic

Parking, why are these new homes not being allowed driveways? What's with all the alleys?

Making sure that new houses have adequate street & signage for safe driving. Making sure
that city approved housing developments is NOT going to stress the amount of water available
for the already tax paying residents.

Porch pirates issue, there should be some kind of punishment, not just slap in the hand, more
funding for the Law Enforcement.

ENFORCE PARKING, CODE, HAVING 15 PEOPLE LIVING UNDER ONE ROOF LOWERS
THE QUALITY OF LIFE FOR THE OTHER PEOPLE WHO ARE NOT EXPLOITING
GOVERNMENT FUNDS AND WORK HARD FOR A LIVING. THE HOMELESS ISSUE IS OUT
OF CONTROL, TRY DRIVING UP AND DOWN CHANNEL ISLANDS BLVD. IT IS A
EYESORE WAND NEEDS TO BE CLEANED UP

The parking issues are out of control in the West First St area. How did we allowed the
development of the Encanto homes without them providing additional parking. This was a great
neighborhood for over 30 yrs. Now turning to the same ones in South Oxnard. | thought the
City of Oxnard goal was to make neighborhoods better not worse.

Program where cheap auto gas is sold
tree roots in streets, redo prop o

empty bus trash recepticals, graffiti, trash in streets, parking in redzones, parking in front of
hydrants and crosswalks, 311 reporting response time, code enforcement needed weekends

DO SOMETHING ABOUT BLIGHT IN SOUTH

NEED TO ADEQUATELY REPAIR ROADS!

STREET REPAIR!! | have lived in Oxnard 49 years

fix street pot holes

FIX THE ROADS

All above are important but police and fire are the most

More services to keep parks and roads cleaned up. No sleeping on street or parking overnight
in cars/campers

Adjust traffic signaling, keep streets in repair, enforce laws

Promote and support all law enforcement - municipal, state and federal.
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neighborhood sidewalks are lifted from large parkway trees that should be removed. Grinding is
not enough- people can fall and be seriously injured leaving the city with liability.

All while maintaining roads free from wear & pothoes, a new left turn arrow at "C" Street and
Channel Islands Blvd, an extremely dangerous crossing, to cross sometimes takes 3 lights

Parking enforcement. Thanks for making me provide postage
grafitti removal, traffic congestion

Rebuilding infrastructure such as roads.

Fix the potholes & streets, trim the trees

Vibrant mural program, Music programming, Attention to downtown and offering opportunities
for community to get together and supporting local artists both visual and performance artists
that are thriving musicians or other performance art forms

IN THE CONDO COMPLEX WHERE | LIVE THERE IS AN ALLEY THAT DESPERATLEY
NEEDS SPEED BUMPS! MY DAUGHTER WAS HIT MY A CAR AND HAD TO BE
HOSPITALIZED! CARS SPEED THRU THIS RESIDENTIAL AREA ALMOST AS IF IT WERE
A FREEWAY!!

Too many Taco Trucks that is affecting the brick and mortar legitimate restaurants.

Get a better landscape architect & the city won’t be ripping out expensive landscaping on
Gonzales due to poor plant selection. Such a waste of money

Trash collection services. Should offer special collections services for discarding of furniture
especially for seniors

Some neighborhoods seem to get more attention from landscape maintenance and other
neighborhood areas so neglected- as are some of the business locations. We need more
homeless clean up like the one that was done on 5th @ Pacific Ave near the transportation
center!!

Preserve the integrity and character of neighborhoods within the City. Proactive support for
standing up additional neighborhood watch programs, consider establishing a volunteer in
policing program.

Stop year round fireworks please.

We need more affordable (not for-profit) housing! If we can bring down housing costs, | believe
that can help bring down all other costs

These are all very important, so | would not rank them so simply. | would add one for time for
911 calls to be answered (not by emergency persons, just by the operator).

Oxnard College post hours of operation for their public fields for recreational use for the
community

Road repair #"3b"

You don't list road potholes and re-paving roads. In your Oxnard Community survey you state
that with measure “ O “ you've been maintaining our services at the highest levels of
excellence. That's simply is not true. We have potholes galore and it would be nice if The City
of Oxnard would plant one new plant up Victoria. There is no money spent on beautification in
this city since I've been here for 4 years. Look at the City of Santa Clarita and strive to be as
efficient as them!!

Volunteer groups to clean up different areas of Oxnard. Trash cleaning, cleaning up
grassy/weed areas etc.

paving roads and sufficiently filling pot holes

The city already does great in police and fire services. sadly, issues such as road quality,
housing, and city revitalization were not included in the survey. | would put road quality at the
top of my list. | also believe the city needs to focus on allowing development in the downtown
area, allowing redevelopment of unused/underused land (as opposed to growth on our
farmland), and streamlining the permitting process to expedite growth. projects such as
campus park need to be prioritized so that our city can catch up to neighboring Ventura and
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Camarillo when it comes to park quality and robust recreational opportunities. lastly, | hope the
city changes it's stance and lobbies against AB1383. it was recently shared at my
neighborhood council meeting that the city is enforcing this utopian law and will soon be fining
people for not complying. dont get me wrong, we should do our part to recycle and properly
sort trash and green waste, but we should not be fined for putting food waste in the trash.

Jobs creation Housing affordability programming More tenants rights protections and support

ALL these issues are important and praying we can find a way to insure the safety and well
being of all of Oxnard's residents and homeless while appreciating those who serve our
community.

STOP spending money we don’t have. If there is no money for senior meals or anti drug
problems, it is the consequences of the city NOT managing their money in a responsible way.
If | managed my money the way the City (and state and federal government) manages their
money, I'd be in prison. Any of the items above with the word “programs” is an open ended
statement that allows for mismanagement of funds. #9 should not even be on the list. It's
guestionable as to weather #5 should be on the list as well. Remember: When the government
starts taking responsibility for the people, the people stop take responsibility for themselves.
Everyone should have the privilege, the right, and the responsibility to take care of
themselves-including accepting the consequences of their choices with out having the
government take control.

Maintain local parks, upkeep the lawns and debris, post signs and enforce dogs be on a leash
for safety of all using the parks.

None
Safer park environments for daily walking exercise

Address the sidewalks, roads and houses (underground water lines) damaged by the trees’
roots.

Roadways, sidewalks and even simple painted lines for crosswalk, bike lanes and stop lights
having been lacking for years leading to multiple accidents, injuries and deaths.

Permanent, supportive housing first for the housing deprived. Criminalization of housing
deprivation only worsens their circumstances.

| would love to see lower Sales Tax. At present, we avoid any shopping or purchases within
Oxnard as Cam and Ventura and TO are way less expensive on Sales tax.

Control how many a resident who rents a home . In many vehicles they can park on the streets
of Oxnard. Which is becoming a horrendous problem in the city

Please find all the resources needed to keep our city’s infrastructure up to modern standards
even if it means raising costs.

street maintenance

Keep up with the paving program, my streets are long overdue for paving. Oxnard has made
huge positive changes in streets and landscaping. A positive looking city increases revenue
for other prorities.

Invest in the South Oxnard communities with better neighborhood conditions and cleanup, road
fixtures, and public spaces

Need to address homeless 1st

Filling pot holes

Trying to keep cost of services from going up

More patrolling

Clean up the city: trash, pot holes, overgrown trees

repairing potholes

we need flashing lights at crosswalks in The Collection in Riverpark

No taxes
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More senior activities

improving / maintaining all areas of Oxnard clean and thriving
Outsourcing services to save money. DO NOT increase taxes.
Making the city more wheelchair accessible.

infrastructure maintenance (roads, sidewalks, drainage), affordable housing and homelessness
prevention, small business and workforce development, mental health crisis response
services, and emergency preparedness planning.

Landscaping upkeep instead of relying on Marvin Boos to do the work
Freeze senior city managers’ salaries.

N/A

Why are taxes higher in Oxnard vs other cities in Ventura County?

Only so much you can do with a bunch of funding cuts. Air quality monitoring won't be affected
| hope.

Keeping ICE out and not having any OPD involvement with them
Removal of invasive hazardous trees and sidewalk repairs.

More police officers assigned to every school

#2 priority: lower city sales tax.

Bring back the ice rink. Offer more than just soccer fields.

1) prioritize public works services (all areas) for clean up and beautification. no more eye sore
areas. 2) increase public parking structures (to decrease overcrowded street parking)

Fireworks are a major issue. I've read about drone surveillance, fines, etc. There doesn't seem
to be any enforcement in Lemonwood, and every year it has gotten worse. | haven't heard of
any arrests or fines in this area. This is a threat to public safety. Every 4th of July and New
Year's Eve in particular, | have to remove debris from my yard.

Better housing conditions

Better use and deployment of OPD units for traffic enforcement and speeding. Excessive
noise due to modified mufflers and exhaust systems.

Since we live at the beach, we need the streets swept/cleared of sand and drains cleared of
sand on a more frequent basis.

Environmental disaster area = Ormond Lagoon
Recreation; efficient administrative services; growth and development

In general, Oxnard is a great city. Budget cuts happen, so thank you for reaching out before
making tough decisions.

The intersection of H St & Vineyard very dangerous. Last night another accident. This should
be an easy fix, yet nothing is being done.

Continue to pave roads. Grow more trees, green everything. Close off roads for public events.
Get people walking

Reduce administrative and employee staffing, salaries, wages, and benefits of non safety
personel to direct more tax payer monies to the overall safety, health, and financial health of
the city of Oxnard.

Decrease the city managers salary- it's beyond ridiculous high!!!!

Reduce City Manager salary to pre-covid wages with raises of no more than the CPIl. Remove
large palm city that damage cars, houses and cost the city money to clean up after every wind
event remove fines on parking tickets for street sweeping days in single family home
neighborhood better enforcement of and painting of no parking at intersections Have police
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work with ICE to remove all illegals from oxnard Remove sales tax the was started during

development and multifamily densification of Oxnard build single family homes with yards and
tell the state to go fuck themself like Huntington Beach has Make Oxnard more like the beach
cities of northern San Diego County

| love that we do the mulch and compost program but it's a hassle having to do a minimum
order size and going through Agromin. Sometimes | just need a few bags for top offs. | like
how LA has a few sites throughout the city where you can bring your own shovels and buckets
and self serve for mulch and compost. It would be very helpful to have something like that.
There are so many empty areas around the city that would work perfectly for this.

Cooperating with federal law enforcement agencies.

none of the items above are a priority. please stop increasing our water rates and taxes. There
is no reason why we should be in a drought or being charged for having water. there is no
drought. we live next to the pacific ocean, our lakes have water. treat our home water properly,
i have had brown water come out of my faucet, sand even. we do not need any more aid for
the homeless or seniors do not need meals they are fine. the anti gang/ drug programs are
useless and a waste of money when the drug users can self check out of these drug
programs- bring back the mental hospitals. people want faster response times for 991 calls -
let our law enforcement work- stop mistreating them and protesting against them and how they
do their jobs- people wanted to defund the police - their you go- let law enforcement provide us
saftey- instead of protecting our criminals

Measure M or the general fund should move the street medians to a high priority. The
landscaping around town looks terrible!!! Plant some new plants and add mulch. We don't need
parks mowed all the time. Adjust park priorities.

South Oxnard economic and development improvement programs

Programs to address homelessness should ONLY include 3 options: 1. prison, 2. sobriety, 3.
leave. We need to stop giving them an option to disregard our rules & laws! Ultimately, the
homeless problem is what makes our city unsafe and unclean for ALL residents.

Maintain and improve the areas around the harbor.
Water/Trash bills are outrageous!

Thank you for the opportunity to rank my priorities. But | am not supportive of adding additional
taxes, raising existing taxes or propositions.

Enhance/expand mental health resources

1. maintaining quality road surfacing 2. maintaining landscaping on public roads and common
areas 3. NO R.V. parking on residential public streets

Hola yo me llamo Jorge Lara y pues sobre las preguntas yo no puedo mover ninguna porque
todas son igual de importantes que puedo desir yo si haora mismo en mi caza no tengo agua
mela an cortado la luz mela cortaron tamvien ase unas 2 semanas ablamos con ellos para
aser arreglo de pagos pero yo haora mismo no tengo ni encuentro travajo y el arreglo de pagos
melos dejaron de 675 cada pago que sino doy el primer pago mela ban absolver a cortar y si
pago la luz de donde pago my renta asi de que o pago la luz o la rrenta el mes pasado me
atrase con my rrenta porque la aumentaron pagaba 2250y ahora tengo que pagar 2450 y me
atrase y la persona que me renta quiere desalojarme porque le dige que todos los de mas
personas pagan 2250 porque ella quiere cobrarme tanto ami y me trajo una hoja que dise que
tengo 30 dias para mudarme asi que no puedo mover nada porque todas son importantes
especial mente para my por

OPD has enough funding!! They don’t need more!!!! If you actually Prioritize the community
you won't need to put so much funding towards OPD.

Cut the city managers and city attorney salary's for allotment of additional funding.
More art for all and have cleaner water fountains at all parks with bathrooms at parks.
More garbage truck pickups through out the city.

Need to promote a more diverse Oxnard. You always seem to feature and promote the majority
in Oxnard. Have to remember they’re not the only ones. As well as include a more diverse
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staff HR has to be looked into on how they hire. Great candidates are overlooked for full time
positions. Too much nepotism in who gets hired in City of Oxnard and older employees must
retire.

Stop spending all all the police and fire boondoggle education.

Recently the Oxnard Police Department made it impossible to listen to their radio broadcasts.
This was an important tool for citizens to help the police. Police calls should be public. Oxnard
is also a sanctuary city. Criminals that are here illegally should be turned over to Border Patrol.
The police used to do this and citizens were a lot safer. | was recently a victim of someone
here illegally that has a criminal record. This would not have happened if he had been turned
over to the authorities and dealt with. | have watched the city council meetings and the way
the city is enabling them is wrong. People are stalking ICE agents and bragging about it to the
city council. This is very wrong and | have talked to numerous people about this and they
agree. If we were to come to a meeting and object to this we would be targeted by these
people. We should not be funding these people with city money. It needs to stop and criminals
need to be dealt with properly.

More recreation activities and passive activities at pubkic parks
Safety and roads and water
Invoice preventative healthcare education, programs, and offerings

Programs that help people understand safe driving techniques, vehicle codes, rules of the
roads,etc. Oxnard has very uninformed poor drivers, pedestrians, cyclists, etc.

Police response time and follow through and correspondence to crime!!!!

City Government must be physically responsible a.d accountable. The quick answer is not
alway the best or responsible and more tax's just makes a poor community poorer.

All of the above services are important. We pay more taxes than Ventura and Camarillo and we
should have all of these services. The important thing here is what you do to resolve the
problematic, | don't think giving priority helps at all. Lowering the salaries of the higher ranks in
the different departments would be more helpful and beneficial.

| don't agree with this survey. | believe all of these items are important. I'm equally curious to
know how exactly these items will be addressed. Will funds be pulled from other programs to
make other programs possible?? There are limited funds for the city but there’s enough funds
to beautify city hall?? How exactly will you address homelessness when a recent encampment
on 5th street was destroyed?? How do you justify increasing the police departments budget
when they already receive the most funds out of any other department?

Investigate waste, fraud and abuse.

- Maintaining public infrastructure - Maintaining public roads - Maintain public parks and
landscaping -Increasing housing supply and good-paying jobs.

More youth programs in the Hollywood beach area
farmworkers assisted housing and medical

The street sweeper doesn’t clean very well out tax dollars going to waste. Also the potholes
need to be properly repaired the lousy patch work is a waste of money.

Lowering cost of living in the city.

Low income housing HELP! Wait list 10-15 years is long people die before even getting
housing help. Need an additional hospital St John’s is over crowded and Oxnard population is
almost double of Ventura. Families need more opportunities for learn to swim programs WE

We don't need a slide. We don’t need a lazy river. We just need Access to pools for lap,
swimming, and senior programs water aerobics, swim team and swim club as well as water
polo. What happened to the city of Oxnard used to provide swim lessons in the summertime
for the children using the high school pools? Why don’'t we have this program anymore?
Programs healthy choices with meals and learning how to eat healthy. Cooking classes for
seventh and eighth grade and high school kids kids nowadays don’'t know how to cook and
they need to know how to cook Oxnard needs to focus on the people who are already here now
not building more it's so crowded All the stores are overcrowded and restaurants it's very
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frustrating to have grown up here and see it overcrowded. Stop building more let’s slow down
and make it better instead of just adding more and more people.

Work on a project to have a walking path in south oxnard for the community.
How about fix the roads with our tax dollars

The last three are important. However, they have enough funding. There should be more
investment in other areas of Oxnard that have been neglected for a long time, especially since
the priority has become River Park and northern Oxnard. They're also needs to be
improvement for Oxnard Special Populations to provide more services for the disabled
community as well as Seniors. The city of The city of Oxnard should also prioritize add
protections for our farm workers and a vulnerable immigrant population That are a huge asset
to our economy. Due to the current political climate, they are subject to harassment, profiling,
violence and other harm. The city should provide assistance and safety nets for them and their
families.

Our family is still waiting for the Oxnard College Aquatic Center to be built for the aquatic
activities for South Oxnard.

proactive enforcement of 72 hour parking rules, fixing sidewalks (for example at 3434 Via
Marina Ave), removing dead trees like on Fathom Drive

Paving Streets Graffiti mitigation Update Street light systems to improve traffic flow
Parking outside the street. Better code enforcement

Something needs to be done with the OPD it took seven, 911 calls and an hour later the opd

finally responded to assault in progress! Obviously no longer in progress by that time. And 3

and half months later still no charges filled even though | still wanted to press charges for the
assault.

Keeping Oxnard attractive looking, especially around freeway exits. Don't have too high taxes
otherwise shoppers will go to Camarillo or Ventura with lower taxes and then the City gets zero
tax revenue from sales.

Pot holes, signal light magnetic not changing. most of all the speed of most drivers.

Spend within your budget. If you have less funding figure it out. People don't want to pay more
in taxes. Stop throwing money at things like homelessness. Your programs aren’t working.
Work with the agents to get rid of illegals. Take care of your citizens.People have no faith in
the government. Prove them wrong and do the right thing.

PIE CHART PLEASE! Considering the cost of mailing out postcards, | think a more
comprehensive set of budget numbers would help give scope to cuts without additional
funding. And how much is the shortfall in each category? A pie-wedge with drastic reduction in
a given category vs slight reduction is easier to grok...and makes future bond initiatives easier
to justify. At the risk of sounding like a Casandra, Low-toxicity water isn’'t a sexy sell and may
seem trivial vs more immediate harmful impacts if potholes are under-funded...even 911-
response times...HOWEVER IF the city’s cancer-rates & neuro-issues like ALS & Parkinson’s
spike (groundwater w/ frack+Ag chemicals), property tax income drops - and never again will
revenue support quality services as now exist. Low-probability / HIGH-consequence. Disease-
mapping is only getting more available and accurate.

Road repair or asphalt replacement

Stop passing from from and to other agencies and local government. That just allows every
agency to take a share of the funds.

Build more housing to bring down rent!

Road maintenance helps prevent accidents. Removal of speed bumps and humps and fill deep
dips as these don't really work to slow cars and it creates more air pollution, wears car brakes
down, and cars end up speeding afterwards.

You have 3 top paid employees, city manager and TWO assistant city managers and the city
still looks horrible. Why don't you fire the two assistant city managers and use that money to
fix the roads, traffic congestion and clean up the city. | bet if the employees did a anonymous
survey they would say the two assist. City managers are horrible.
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My number 8 is dependent on getting local churches and activities to support this important
problem. Number 9 is similarly dependent, but getting Fire departments and police involved.
When growing up | really liked Police athletic league and game nights one night during the
week. It seemed to help.

Prioritize south oxnard

fix the potholes

REDUCING CRIMES!!! Starts at a young g age, research shows its environmental!!!
Low cost housing

lllegal dumping in alleys, illegal driveways on residential streets and how it impacts parking,
lack of parking on residential streets

Control/ enforce parking problems in certain neighborhoods( Rose Park)
We need more resources for education!
Fix broken sidewalks in downtown Oxnard which impede safe passage for pedestrians.

None of the above, what Oxnard needs is a new city manager with true experience and
capabilities and a city council with more transparency and experience. At the end city officials
will continue to do what is best for them and not the needs of Oxnard citizens.

Stop people that are using cones to reserved parking spaces Watch for the new trend that
came from México: Using and abusing the hazard blinking lights and park on double line
interupting/blocking traffic and we need a STOP sign corner of W Guava and G Street, cars
coming from Guava does not stop, cars from G st also does not stop

Repair and maintain our roads. They are in terrible condition with potholes everywhere.
Watching the progressions of speeding cars on our street

Teaching city officials how to manage a budget properly. Considering how much money Oxnard
residents pay in taxes, city officials should appropriate funding to improving city infrastructure
and roadways. Stop allowing unregulated food trucks and tents to take over parking lots and
sidewalks; resident movement should not be impeded by a non-regulated food business. Stop
de-criminalizing drug use. Allow officers to arrest suspects for drug use in public and being
under the influence. These offenders have mental health issues because of their drug use and
life choices. Stop expecting citizens to turn a blind eye to this type of behavior.

No more measures! Stop passing the cost to residents!! Make Mr. Nguyen take a cut in pay as
he earns more than the California governor. NO MORE BONDS or MEASURES!!! City of
Oxnard administrators needs to step up and fix what they broke.

Thank you for asking but some items on your list can be interpreted as overlapping and vague.
Is that the intention? Respectfully, my statistics class professor would not give me a good
grade on your survey questions. ( sorry)

Providing more educational opportunities for homeless youngsters

Pot hole repairs

POT HOLES! and get rid of all these ugly nasty trailers on the side of our streets & back roads
LOWER RENT FOR LOW INCOME FAMILIES

Keep Gangs and loitering out of Oxnard residential areas. More police programs to engage
youth and prevention and important to keep drug pushers off our streets. Mental health is
linked to homelessness and hope that partnerships to have more beds available for mental
health and facilities to keep them off streets and into programs.

Clear homeless camps before they get as bad as they did on Fifth Street near railroad tracks
ALL ARE EQUALLY IMPORTANT.
None

The sidewalk at silver strand at kiddie beach is always so dirty. | see workers with spray
equipment but they don’t do a good job cleaning this public area on a routine basis. It needs
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improvement.
Police community meetings

Maintain roads on a consistent basis with Measurre O money that you have been collecting
since 2008. There are so many roads that need upkeep especially on the south side of town.
Sidewalks tha need to be repaired due to the trees uprooting them.

Have more excursions

Helping Oxnard mom and pop business thrive by hiring a try economic development
department director and not watered down mess it is right now.

The youth and seniors should really be top priority.
Expand tourism marketing campaigns

Beaches - Ormond Clean Up, EV car charging infrastructure, improvements to pedestrian
safety (bike paths and walking). Speeding cars in neighborhoods (solutions, not necessarily
speed bumps), vehicle parking (pulling out from driveways is hazzardous due to cars blocking
line of sight). More protected left turns.

THE GO ACCESS BUSES SHOULD BE IMMEDIATELY AVAILABLE ON A "SAME" DAY
BASIS LIKE ALL THE SURROUNDING CITIES LIKE CAMARILLO HAVE AND OJAI!!l WE'RE
STILL IN THE 1800S ON THAT IDEA HERE PEOPLE!!

Nice parks

Some type of summer youth programs where they can learn basic work experience in different
fields..

REOPEN THE CARNEGIE ART MUSEUM AND PROPERLY CARE FOR, AND EXHIBIT THE
PREMIER CHICANO ART COLLECTION THAT THE CITY OWNS. Use this to bring events
and tourism dollars to our City and to bring people to Downtown. FYI - It's called Economic
Development.

More efficiency in the building and planning development services. Online portal to upload and
download files. Hiring more people to review plans rather than sending to a third party.

Response times for 311 requests

All issues listed are important. My hope is that County funding and private contributions will
support the items | put lower on the list. Homelessness is a real issue. Drug and alcohol use
are almost universal. | always try to ask people that | come across where they are from.
Rarely do they say they are from Oxnard. | think there is a cyclical trend to this. Growing up |
remember unhoused Vets camping in Plaza Park. In the ‘80’s | worked on A St. it was closed
to traffic then. There were many homeless regulars that would be laid out along the way. | am
not sure how to address it, yet. Water is an issue. During a Council meeting someone talked
about layers of perhaps unnecessary municipal meter managers that are grandfathered in who
are more than likely expendable. Given where we are in history and what role those meter
managers truly play. We need to streamline and ensure Oxnard’s water rights. Thank you
Teresa

Remove the taco stands an trailer folks

Stand up and actually DO SOMETHING FOR D6. There is no advocacy whatsoever. It's your
largest district be and the most populated. Get to work. It's absolutely disgusting watching the
folks behind the Dias do absolutely nothing and be so complicit. Unbelievable! Stop with the
copaganda....

Programs for youth to help keep off the streets n more real Accountability for drug rehabilitation
programs that really help rehabilitate the ones in place are not good in most theu sell drugs to
the addicts n med clinics only keep the addicts on there forever and hardly ever weaned them
off they are a joke n that's sad n heartbreaking | wud love to help out in this area to help out
youth in a young age n not wait till its too late big sister /brother program needs to be exposed
more n utilized 805/754-4574. | don’t do emails please text me updates or call me

Safe bicycle, walking, running paths, boardwalks so that Oxnard residents can go places
safely without a car. Get exercise, enjoy our weather. Everything you mentioned are REALLY
important basic things a city should provide. Those are the baselines. Also | HATE that you
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put parking meters at the beach and harbors. We pay freaking enough already to live here.
Visitors should feel welcome. | have not seen the parking lots so crowded as to make paid
parking needed. A very inconsiderate thing to do.

Lower the cost or get rid of property taxes.

Just my opinion...and hard to put these in order of importance, but clean water, Police and Fire
funding (Emergency services) MUST be a priority. While our seniors, youth, and homeless
population are also a priority, perhaps other programs can be implemented with fundraising
efforts for community ran programs that do NOT rely only on tax dollars or federal subsidies

Road quality improvements are needed! The pothole situation is out of control! Beach and
landscape maintenance!

encampment cleanout and clear out, there are too many homeless individuals residing in public
areas and littering has gotten worse where they reside

Code enforcement regarding yard cleanness etc no parking on lawns, grass cut, etc.
Safety by not allowing homeless illegal encampments to get established
Road repair should be more of a priority - many of our roads are almost undriveabke.

I love to walk my neighborhood by myself and with my dog. | am uneasy doing that as my pet
owners have their dogs unleashed. Cabirillo park always has many unleashed dogs.

Restrict homeless from camping between gunzales and 5th street On the west side of harvard
boulevard.

City has not kept the Hunt rehab area clear of sand so disabled vets and seniors can not get to
the benches at the ocean.

Road repoar

Volunteer as a group to clean certain areas of Oxnard. There was a guy some years ago that
would publish where he was going to be cleaning a neighborhood in Oxnard and volunteers
would show up.

Special assistance, to small landlords who want to rehab or upgrade their properties or create a
du's

Other cities within Ventura County need to take responsibility for housing their homeless
population. It is a disgrace and disservice to individuals and families with young children who
are from these other cities to end up in Oxnard out of necessity because their city of origin
rather utilize their resources to increase their property value and maintain low crime integrity.
Sadly, this leaves this population utilizing City of Oxnard resources simply due to this City
provides significantly more resources for the poorest and most disadvantaged populations
which depletes our city’s economy.

Keeping roads paved without holes
Implement laws to address e-bikes that are unregulated.
Fix pot holes well. Well compacted with a slight mound

Pot holes - fix potholes well. 1. Clean ground 2. Compact dirt 3. Fill and compact asphalt and
leave it not flat. Leave it as a slight mound. Cars will compact it further

Allow residents that live and pay for refused should be allowed to be able to drop off refuse
(large items) for free and help with getting items picked up seniors or disabled person need
assistance

Fines for littering - and need more parking around the parks Rio Sales shared park with soccer
+ baseball teams no parking on Milagro/Williams

Stop sanctuary city designation
Plant more trees. | want to see nature and greenery everywhere.

Networking with all churches to address homeless services, food pantries, mental health
support. Many churches have these social services in place currently. One example is Many

26 /40
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1/22/2026 2:56 PM

1/21/2026 10:15 PM
1/19/2026 5:29 PM
1/19/2026 10:57 AM
1/19/2026 9:39 AM

1/19/2026 9:07 AM

1/18/2026 5:54 PM

1/18/2026 11:56 AM

1/17/2026 11:14 AM

1/16/2026 8:37 AM

1/15/2026 9:10 PM

1/15/2026 1:28 PM
1/15/2026 12:08 PM
1/15/2026 9:19 AM
1/15/2026 9:18 AM

1/15/2026 8:40 AM
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1/15/2026 8:18 AM
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1/14/2026 7:34 PM
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Meals (for homeless) & St. Vincent de Paul, helping families with food, housing, paying
utilities, etc

1) More traffic control and monitoring; people drive recklessly. Cars speed and often times run
red lights and stop signs. This is a serious concern for all people, of all ages, who can easily
become victims of accidents and injuries related to autos being driven unsafely. 2) E-bikes...
they're dangerous and all over the roads and walkways. Often driven by children or young
teens. What makes these E-bikes any different than a motorcycle? They're on the roads and
sidewalks, and being ridden like a motorcycle. 3) Graffiti is a problem. 4) Better crackdown on
distracted drivers; talking on their phones while holding onto them and texting while driving (not
looking at the road!). 5) More and better options for disposal of hazardous waste and
recycleable trash.

In truth, all of these programs are #1 but, it seems to me, the City has the overarching and
primary responsibility for public safety, crime prevention, infrastructure. Let us pray that private
charitable groups and programs step up to the plate to help those most in need

Programs addressing racial discrimination

Clean, safe, updated parks and playgrounds

Pot hole repairs and trash disposal

Supporting local businesses and cultural institutions
Homeless clean up

More upgrades on the streets and more clean streets with more palm trees than regular trees.
Up grade with making Oxnard look more green with trees and plants and cleaner city specially
for the of South Oxnard area.

Addiction Treatment Field Worker Support

Improve public transportation access and frequency throughout the Oxnard/Ventura area.
Explore the cost/benefits of installing bus lanes on the median of Oxnard Blvd from Wagon
Wheel Rd to Channel Islands Blvd

Keep the dog parks open please, | live in River Park, work late, and pay way too much in taxs
to never be able to take my dog to the dog park. Also we need speed bumps on Forest Park,
people use it like a drag strip and it rattles my windows.

Provide more recreational areas

Area near the ‘olol'koy Beach Park is shabby - Parkways and medians along Mandalay Beach
Rd, Harbor Bl and Costa De Oro are overgrown, underwatered.

Protecting the public’'s safety Addressing homelessness Keeping public spaces clean and safe
Repaving the street and sidewalks to make it safer for walkers

Allow landowners to maintain beach related parcels.

Safety is primary.

Maintain sand dunes to protect from tsunamis.

some streets in my neighborhood were recently re-surfaced, but they stopped a few streets
away. Why is that? | live at 1734 Patricia Street. The streets near the newer homes were done,
but our street and surrounding ones have older homes. Why is that?

The public beach landscaping is overgrown and looks terrible. There are some palm trees at
the beach that have not been trimmed in 6 years. I'm sure they are full of rats.

Housing assistance and ease ADU license process
Protect marsh land areas Beautify Oxnard with growing more plants

The beaches at Mandalay Beach are advertised to be the most beautiful in California yet there
is a great BIG green stink whole right along the beach path. An eyesore and safety hazard.
The maintenance of the beaches appears to be nonexistent as there is wood debris all over.
Coming down Costa de Ore gets toward the 4 star Zarchari Hotel gets on star for its lack of
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1/14/2026 5:43 PM

1/14/2026 4:25 PM

1/14/2026 1:49 PM
1/13/2026 7:50 PM
1/13/2026 9:56 AM
1/13/2026 9:37 AM
1/12/2026 3:58 PM
1/12/2026 3:03 PM

1/12/2026 11:49 AM
1/11/2026 10:41 PM

1/11/2026 6:59 PM

1/11/2026 6:28 PM
1/11/2026 11:57 AM

1/11/2026 11:00 AM
1/10/2026 4:05 PM
1/10/2026 2:59 PM
1/10/2026 12:41 PM
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1/10/2026 10:05 AM
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1/9/2026 5:56 PM
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maintenance. What was the brown mulch supposed to do besides grow weeds. What about
tree lights & decent landscaping or stamped concrete if you can’t afford maintenance

Vastly improving the City’s beach and landscape maintenance work. The sand dunes by the
Zacharia Hotel should be leveled and the sand sold to other beach cities that need it. The
money rasied could funds the clean up the area around Hollywood Beach, the Zacharia Hotel,
The Colony and Mandalay Beach. It is embarrassing that we look like we have not swept the
sand, taken the hidious dunes down, and planted out medians with proper landscaping. My tax
dollars are being wasted.

Cleaning sewers.

| would the city to consider not using anymore open spaces/agricultural land to build. It's
getting hotter!! Please consider the future. Reduce dependence on cars!! Please consider
increased promotion on public transportation.

| have been almost hit by speeding cars many times at the entrance to the Colony on Costa de
Oro, on the south side of the street. | am affected every day by pathways to the beach near
Sunset and Mandalay Beach Road are covered by sand. Disabled people can't get through.
The medians are covered by dead plants.

cleaning up the trash
Keep on fixing potholes, eliminate trip hazards on curbs/sidewalks

| am disappointed in the City’s beach and landscape maintenance work has been in our area
and urge the City to find the funds to clean up our area.

Better roads Prevention of accidents lowering speed limits to prevent or adding more
enforcement, speed bumps Preparing for better road infrastucture with the addition of new
housing (Thank you for keeping the survey short and simple, i was dreading the possibility of
having to take an hour long survey )

Police and Fire first

Improve beach and landscape maintenance areas around the Colony at Mandalay Beach. It
needs a lot more attention.

Your survey is too broad. for example, what does "Programs to help address homelessness"
mean? Government needs to stop throwing money at Homeless and other social service
programs without any means of accountability. Millions of dollars have gone into homeless
programs yet the number of homeless increases.

Making the beach area more accessible for all residents. Our green areas near the beach have
become unusable for families who used to picnic and play within sight of the ocean. These
areas have also become increasingly dangerous as they increase in height due to poor sand
and landscape management so that children and adults can easily take a fall. Sand regularly
covers the handicapped walkways because the sand has been pushed off the walkway
creating an ever increasingly large pile of sand that continues to fall back onto the pathway
making it impossible for anyone with any disability to access it. Palm trees are more than half
buried in sand. There are trees that homeless and drug addict sleep in near where families
once played. Make our beach areas safe for all Oxnard residents.

Keeping the beaches clean and removing giant sand dunes back to the beach sand since they
are not original.

Regarding protection of the public's safety, I'd like to see more police able to patrol Oxnard
streets at various hours, as there are bicycle gangs, individuals on drugs, and many
unfortunate homeless taking over sidewalks, beach and park benches, hanging out in the
dunes and wandering streets. Regarding homelessness, | have always hoped that the City and
the state will increase services to help the homeless access quality shelters, social services,
and chances to improve their situation and life. | appreciate the opportunity to take this survey
and thank the City for its efforts.

City of Oxnard - Mandalay Beach area, Zachary Hotel beach front has not been maintained by
city. Sand dunes are up to pedestrian walk areas. Costa de Oro center divider neglected.

Address the fencing near Hollywood Beach mobile home park for safety concerns. It is
fallingover the public walkway.
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1/9/2026 3:01 PM
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Better landscaping and beach maintenance by The Colony area

Programs to address the sand issue that accumulates over the winter months and it takes
many months to address this. The beach walkways become full of sand and make it nearly to
walk or bike in front of Mandalay Beach in particular.

Public areas around ololkoy Park, Oxnard/Mandalay Beach, and Zachari Dunes Hotel seem to
be the city's face for tourism and promotional efforts but the maintenance and upkeep of this
area sometimes mirror an old, abandoned beach town rather than a vibrant, inviting community.
I'd add to that the embarrassing (and dangerous) Channel Island Harbor parking lots should
they fall under the city's jurisdiction.

Keep beaches clean regular maintenance harbor good as well. Make community feel safer
quicker response time to calls and patrolling more

The beach and landscape maintenance near Zachari Dunes hotel looks disgraceful, particularly
the parkway on Costa de Oro. The maintenance and landscaping cost should be minimal and
is covered by special assessments. It shouldn't detract from the priorities listed in #1 above.

Remove cones from people's homes front, they think is legal

the homeless problem in the riverbed leads to fires, god knows what is going into the water
system from the chemicals used to surpress fires and if we don't have clean water, all sorts of
other problems happen. My mom was poor, her 11 year oldest brother had to go to work to help
support a family of when their father had a stroke and was wheelchairbound. Families, childern
and youth can find creative ways to keep themselves out of trouble. My mom would make me
play with papertowel rolls. She had a masters and spoke 5 languages fluently, her oldest
brother became a math teacher and later many of his students became doctors and nurses
who cared for him when he had pancreatic cancer from 1998 to 2003. They didn't have all
these programs that are supportive care and they still made it. His kids are all 3 teachers and
my sister and | both majored in sciences and got MBAs. | am very empathetic to the seige
that we've been under by ICE and think that healthy food and clean water and air are the most
important thing as that is the foundation for everything. Health is your wealth.

We need more services to keep our Oxnard Shores beaches and surrounding areas clean and
reduce the shifting sands to reduce the growing sand dunes in and around the hotel.

The fragile environment of the dunes near the Oxnard Park on Harbor are being destroyed by
the public - youth groups running on them weekly. The tiny signs Oxnard installed last year do
not make sense, so they are discarded. Oxnard public works digs sand out of the dunes and
dumps it in the ocean. You clearly have no one managing this and do not have your best and
brightest out there working the heavy machinery. Yes - | have videos of this.

The City’s landscape and beach maintenance in Oxnard Shores and the sand piles south of
the Zachari Dunes Hotel are pathetic and a disgrace to our community. They are an invitation
to criminals and public safety hazards. Please make restoring Oxnard’s greatest assets, our
beaches and the dedicated public greenbelts and amenities, a priority.

1. Bicycle education programs - work with local non profits such as the Channel Islands
Bicycle Club (www.cibik.org) and Ventura Hub. 2. Provide better information on what the
districts are, who the council members represent... very few people know what district they live
in. Include updated information on OPD neighborhood police info. No one knows who these
people are/ 3. Make sure the mayor, city manager (especially), and councilmembers are non-
biased and do not speak disparagingly against ANY political or community figure whether it be
national or local. A while back the city manager Nguyen spoke disrespectfully about the
president - this was published in local media - many residents were not happy about such
biased comments from our city representatives. 4. Take action against unsafe roadways -
speeding cars, motorcycle and car racing on Harbor Blvd and Victoria, excessively noisy cars
(isn't there a local law limiting vehicle decibels?) 5. The graffiti organization is doing a great
job!

I'm very proud of my city! The 311 app is vital in keeping our city looking great. | want to thank
the graffiti program for keeping our city looking good. | see all the great work that has been
done in Oxnard and | truly want to thank all of the people responsible for this. Being the largest
city in Ventura County requires a lot of work and collaboration to maintain. As an Oxnard
citizen for 58 years now, | will do my part in helping to keep our city looking fabulous.
Congratulations to all our city workers for doing their best every day.
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Have more after school program

Enforcement of parking laws such as double parking, parking on sidewalks, parking in front of
curbs and hydrants.

Maintaining the cities parks, landscaping, roads/streets, removal of graffiti on public and
private areas.

Local police should always alert the public when ICE is active so that they can protect
themselves from the kidnappings. This show that our local police cars more about our
community than r the Trump agenda

Promoting development of new housing
More safe bike trails with barriers from traffic.
Cost saving utility and tax programs for all seniors as so many are now on fixed incomes

Grants/programs/funding to help people keep their animals due to high rent cost, breed
restrictions, domestic violence, homelessness, etc.

Street repair, enforcement of parking laws
City’s modernization and upkeep.

Arrest all the homeless people . | am tired of looking at all the useless people sleeping,
defacating and getting high on our streets

I think your traffic light programming needs an update based on today's traffic patterns.

Have local officials address substance abuse, graffiti and reckless driving with youth at the
high school entry level

Quality of life issues. For example, Why can't the City Council pass a stiff illegal fireworks
ordinance and make it very expensive to set off fireworks. It is a huge problem. Pets and
seniors are at risk. No one seems to believe it is an issue, but it is.

No additional suggestions at this time.
Support for caregivers

better volunteer coordination to address #6, #7, #9 so these areas can be addressed better
without costing more.

Addressing flooding on all the cross streets at Hollywood beach!

No more housing projects until traffic congestion and ER beds can accommodate the influx of
residents living here!

Safety Spotlights in Crosswalks especially at Riverpark roundabout areas. Too dark and cars
are flying.

-protection against ICE -protection against satanic clubs in our schools
Remove sanctuary city status. Work the Federal government to remove illegal aliens.

Reckless driving puts others at risk of death or injury. The problem needs law enforcement
help. Running red lights, speeding, wild lane changes.

Trim parkways!! Those stupid Carrot trees are the worst. Remove them and replace with
palms, like Kentia.

On another note | live at the Junction at Wagon Wheel apartments and parking is absolutely
atrocious! It’'s been an ongoing issue for a large amount of people and our apartment complex
says the city won't allow more parking for some reason, which needs to be addressed. The
cost of living is extremely high and to not have a guaranteed spot for both my wife and I to
park without worrying about a parking ticket is absurd. | would like to believe the city is in our
best interest and would love to see this put into action as you would ease a lot of frustration in
this community. | would like to discuss with whoever | need to in order to take the next steps
in improving our community!

More activities for seniors, including travel trips, even abroad or out of state at discounted
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prices
Keeping sidewalks safe due to damage from tree roots.

No sanctuary city declarations. Cooperate with ICE and other federal agencies. Fix the streets,
they are a disgrace.

Upgrading playgrounds and park areas
Outlaw homelessness and homeless encampments completely. Outlaw all gangs

community support mentoring programa for youth via programs to support parentless children
away from harmful social groups.

Having a sports park would help children socialize , avoid anxiety and depression from being
home all day. Most of depression is caused by not interacting with others, It would be
awesome to have a pool and other outer activity park. City has been adding to many homes
and not enough parks for activities. Let think about our children and our future..

Community outreach

Cleanup and maintain the parks safe and clean for families all over Oxnard
Pothole and reconstruction of roads in south oxnard

More attractive senior centers and more activities for seniors

Rent control is needed in Ventura County!

Address drug dealers/ sales reports in neighborhoods and patrol alleys more.

Use drones to see were homeless encampments are starting. Before encampment is too large
to tear down. Between Doris Ave and Teal Club Road along Ventura Blvd. Ventura Blvd is a
high traffic area

Keep up the good work removing Graffiti and blight ( Homeless encampments as soon as they
pop up). Enforce food vendor laws to discourage pop up food stalls. Reward food trucks and
disincentivize road stand taco tents. Increase public awareness of the dangers of food
poisoning from eating at non regulated food vendors.

investing in our infrastructure. Our city is full of potholes and trash.
Abide by Federal laws

Street and alleyway maintenance. The answer to some of the gang & drug issues may fall
under additional youth programming and clean & safe public spaces. The people responsible
for the gang & drug problems should be taking the big picture view. They may not be separate
issues.

Maintain infrastructure and revitalization of city center including the Carnegie Museum

Parking aqui en la Roland way y cuesta del mar es mui dificil encontrar estasionamiento de
vido a que todos degan el vote de la ciudad para apartar parking

PARKING! it is so hard to find parking while everyone saves parking with their city trash cans
bins on the street. If we can get some city members out in the street to start enforcing no
trash bins to save parking, it would be amazing. Some people get really mad or want to be
physical because of someone trying to move the trash bins in order to park when it is a
PUBLIC street. Also, alleys are getting way to out of hand with parking. Police have passed by
and they do not do anything. So | am reaching out for help.

street sweeping in West village needs to done WEEKLY and fence areas need to maintained,
as they are not maintained currently along Camino Del sol

New roads, New parks, grow more trees, paint community murals

Lower our water bill. Stop taking advantage of hard working residents by charging high
amounts to fund homeless lazy drug addicts. Stop paying police brass so much money, more
than a big city does.

Sweep the streets and pick up trash.
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Offer jobs for children 13 and up to teach them to be good working citizens so they don't join
gangs and at the same time help them feel that they can help their financially struggling
families who provide for them especially in disadvantaged areas in Oxnard.

Intervention program in elementary school to prevent childrento participate in gang activities
prior entering middle school.The area on 5fth street near rail road is becoming like LA SKID
road with increasing number of tents,and rvs parking along the rail road making the city trash
accumulation terrible and makes the old town look like a dead city not atractive to any neq
visitor.

Fix heavily trafficked roads from potholes with material that won't break after each rainstorm.
Equally distribute resources to South Oxnard not just the North.

Code Enforcement in all neighborhoods council areas and police present in all areas.

The terrible/dangerous driving. Drinking and driving, cars driving aggressively, parking illegally.
Excessively loud cars, street racing. Cars should be impounded. Too many drivers are terrible
in Oxnard and it puts innocent people at risk. More cameras that take pictures of people taking
red lights as well.

Another priority should be the maintenance and beautification efforts of Oxnard.
More multicultural events throughout the city.

Speed up the permitting process for the Hyatt and for the fisherman's wharf area, it is taking
way too long, encourage nice restaurants to come into the area without red tape, regulations,
and expedited permitting for like the whales tall

I wish we had a museum in Oxnard to support as we did with the Carneige Museum, which in
my opinion, was a great small museum. Also, perhaps the development of a botanical gardens
site (say at the old Oxnard High School), to attract people to the center of town.

Keeping bike lanes clear of large or sharp objects

Enforce no parking within 20 feet of intersection, that’s state law being ignored here on
Mandalay Beach Road. Enforcing the law would improve safety for those of us who cross the
street to go to the n]beach.

Remove all camping of any kind (and people doing the camping) from within city limits. Make
building permits quick and easy to obtain.

There have been increasing amounts of threats and intimidations by groups of youth and
young adults in the Seabridge area towards older adults. This will end violently unless certain
measures are taken including having a gate close of the 2 islands after sundown.

If you are fishing for additional tax monies, you can forget it. Learn to live within your means
like everyone else must do. Stop digging deeper into our wallets/purses!

Offer more senior health programs. Camarillo has wonderful opportunities

Not all housing deprived are mentally ill, or addicts. Please do not criminalize them for
society's failures. Permanent supportive housing first is the solution, temporary shelters are
not enough.

Reward teachers (annual national certified) for tangible (measurable), real world results; focus
on STEM and mandatory civic and geography classes.

Stop corner sales without City permits; stop parking on corners obstructing traffic; allow more
driveways (off-street parking); too many families living in a SFR; fireworks are next to
impossible to catch but | appreciate your "tip" lines for repeat offenders (maybe we'll catch
them). Thank you for keeping graffiti and alleys clean! Native born Oxnard not liking our town
looking uncivilized and like a street market everywhere (trucks/carts/buckets of flowers).
Appreciate folks trying to earn money, but "keep it legal!"

Keeping shopping carts off the streets! lllegal dumping. Cleanning graffiti- not spraying and
leaving it ghetto looking many different colors.

Police enforcement around the riverpark/collection area regarding traffic violations which make
walking unsafe. Enforcement of illegal vehicle exhaust which creates large noise pollution
around riverpark/collection
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| am experiencing on going issues with trash pickup service at my residence. On several
occasions, our trash cans have been skipped and not collected on the scheduled service day.
What is especially concerning is that the same reasons that could allegedly justify skipping
trash pickup would also apply to our recycling and yard waste cans—yet those cans were
collected without issue. This strongly suggests that the trash truck driver is exercising
personal discretion to skip trash pickup while still servicing the other containers. Skipping trash
pickup for any minor or discretionary reason is counterproductive. When trash is not collected
as scheduled, it creates additional problems, including increased risk of trash being spread by
wind, animals, or overflow. This results in more cleanup effort overall and negatively impacts
neighborhood cleanliness and public health. More effort should be placed on ensuring that
service is provided as scheduled, rather than seeking reasons to deny service. Residents rely
on consistent trash pickup, and selective enforcement undermines confidence in the reliability
of the city’s sanitation services. | respectfully request that this issue be reviewed, that drivers
be held to consistent service standards, and that steps be taken to prevent future missed
trash pickups.

Add more greenery, that always feels nice

| believe that The Politicians in Oxnard Are all corrupted. since they don uphold the Law and
Order.

Create a more aggressive task force to track and enforce firework use. Especially the
extremely loud explosions that sound like bombs. Firework explosions are rampant starting in
May through the end of July, Christmas and New Year's, and randomly throughout the entire
year now.

Community Maintenance of Streets, Potholes and Uneven and Overgrown Tree Roots that
encumber the Roads

programs to remove drug traffickers from the streets.

More streets landscape more shipping More stressts lighting brighter long runn streets bums
more neighborhoods wash more patrolling during midnight

Code enforcement with residential alleys. Continuous illegal & double parking in alleys &
streets in Bartola Square area.

No new taxes or fees laid on the citizens and residents of the City of Oxnard.
Faster response to drug and gang activities on private property.

Carnegie museum refurbished and operating. Local history,arts, culture, youth education. Clean
parks and streets. Treat Oxnard like a home not just a city.

Street light repairs, weed abatement

I'm sorry, but your survey is not working like it should. you click on any of them and it jumps
back to the one above.

| believe Oxnard does a great job, please keep it up

Clean oxnard up. It looks terrible in some areas. Have neighborhood clean ups once a month.
Oxnard looks so Run down.

Stop the building of ADU'S It is going to ruin single family neighborhoods.

It's really sad that people that are working class are having to be out on waitlists when in need
due to financial strain.

Find a way to utilize the beautiful Carnegie building.
Keeping our streets clean
Solution for street parking. There has to be a smart, practical and enforceable solution to this.

more direct oversight of low-income individuals lives to provide for them based on benefits
available, such as SNAP and PHA Vouchers, in a manner that can reach out into communities
in the streets, and make it safe such as a mobile rescue mission that is politically liberal.

N/a
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Clean the four senior services snd update . Restrooms at Wilson are filthy. An area where
seniors could have a book club, for example. Activities for educated seniors in an area not
surrounded by homeless and possibly dangerous to an aged population. A little bit of class
would be nice. We don’t want to play Bingo 5days a week!

Eliminate blight, redevelopment projects to stimulate local economy, provide additional
services and enhance aesthetics. Much more work needs to be done to maintain and repair
streets and beautify medians and parkways. Need more dedicated walking and biking trails,
particular in the beach communities. Pick up the litter!

Keep water prices and charges honest.

Dedicated bike lanes protected by a curb, more than a white line.

Hire more policing for Westport at Mandalay and Seabridge neighborhoods
Keeping neighbors, homes clean and front yards maintained .

Street fairs or events to promote local businesses.

» Public Sauna =Finnish-Community style: & no <100°C, water on stones, ¢ no garment-free,
cold rinse, ¢ no relaxation room, * & Yearly Water-quality report: ¢ concealment of the zero
PFAS finding, ¢ year-by-year childish mutilation of most ISO units « Bus € free for seniors,
¢ meager timetable « ¢ Pot-smoke reeking spots in public = Dogs ¢ barking all over the
place, ¢ pooping ditto = weekly trash: &¢ Waste bin needless (on-demand would suffice), ¢
bucket-size Compost bin lacks, €» Recyclables bin suffices for every other month « & huge
trouble with swimming-pool trespassing & vandalism ¢ & city willfully ignorant about RUBS
intransparency & Water/Sewer/Trash bill too open for cheating » ¢ Heavy-vehicle tires
ruining the East-Village park's sod « & The principal Post office is overcrowded; € the
alternate one by the station is not but & mostly closed » &§ tap-water sediment « maybe more

SENIOR CITIZENS NEED TAX REDUCTIONS, BY FREEZING PROPERTY TAXES. NEED
TO STOP PUTTING "CHEAPO DOG HOUSES" ON EVERY VACANT LOT!!!

These should not be mutually exclusive. Our tax dollars ought to pay for all of the items on
this list. Very concerning if they do not.

Pay the first responders a real livable wage

Consider what we're past priorities and enact them. Where is the softball complex at college
park? Where is the community pool the proper size and scale for our community?

Keeping the Beach clean. Make Downtown or high crowded areas safer.

Low maintenance landscaping, recreation, cleaning and new code requirements with higher
standards for commercial and residential development coming in to the city going forward to
ensure a more clean and aesthetically pleasing city as opposed to buildings that are older
looking dilapidated, spoiled and unkept by owners without being asked or required to maintain
due to lack of current policy. Same thing with homelessness. Homelessness and gang issues
should be prioritized as naturally cleanliness, safety and aesthetics will automatically improve
along with socioeconomics. | hope we can think long hall and bigger picture for the long term
benefits of Oxnard for ALL.

Paved roads & better drainage
Keep our roads in good shape and install more trees around the city
N/A

give a warning citation to people parking in a red zone area. Especially crossing where you
cant see oncoming traffic to avoid accidents

If we can get a street sign says "do not trow trash here" that has City of Oxnard that | can
hang on street poles so that people will be reminded not to throw trash on the street when they
park on Residential Streets.

Be careful with homelessness programs, to avoid shouldering the burden of other counties
homelessness problem. Oxnard First.

Water, refuse and sewer charges have gone up considerably. Certainly there are efficiencies to
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be made in routing and Del Norte operations to minimize costs as they pertain to trash and
recycling. Also, the constant messaging from the City encouraging illegal activity is
unacceptable. Just as OPD should be supported 100%, so should any and all law enforcement
including FBI and ICE.

Cleaning up Oxnard in general. The city is letting way too many people get away with
destroying Oxnard. We have multiple families living under one roof, contesting our
neighborhoods and resources. We have illegal activities like fireworks and injuries that are paid
for by tax payers. Instead of finding the people committing these crimes and charging them,
you give them a slap on the wrist and then us hard working tax payers have to pay for their
medical bills. We have giant groups of kids riding their bikes in the streets and the city doesn’t
do anything to stop it. But once a kid gets hurt, the fault is on everyone else involved except
the kid and their parents. Pull your head out of your ass and stop being sensitive. Do what
needs to be done to keep the city safe. Just like how OPD stated they wouldn’t support ICE
but they did. They didn’'t care about their reputation being tarnished, so shouldn’t the city.

Fix the traffic issues, the lights need to be timed right
Rice road pot holes

Fixing the roads especially Victoria Road in the Oxnard side, not Ventura before 101 freeway
entrance.

Keep our streets and alleys in good condition to allow for safe driving . Currently, many streets
and alleys have pot holes which makes driving hazardous.

Relocate unhoused/homeless people living in cars at shoreline dunes, farm areas to shelters.

More free meals at school especially for student athletes with long days (early morning
practice and late practices). // install green left arrow at intersection Patterson and hemlock.
It's unsafe and I've been asking about this for years. Please do this for safety. I've seen too
many car accidents and nearly been in an accident myself in this area due to blind spot due to
offset street.

Lowering the water/sewage bill.

All these services are important, but much more attention needs to focus on the
homelessness.

Remove Mobil homes from streets specially the ones close to schools and parks, that's a red
light related to drugs equal to danger for kids

Keep Ice out of Oxnard

Real Accountability on homeless, tagging, litter, stop this avoidance. Youth and homeless get
to many chances at some point they need to be accountable. No camping anywhere in the city
enforced! No illegal parking. Kids tagging, committing crime significant accountability needed.
Reteaching 200 times is not working

Road conditions Careless drivers speeding
Road repairs; building infrastructure to absorb water to avoid flooding.
Better Animal welfare and animal control services

Keeping all public areas that are the city’s responsibility, weeded and kept up at all times.
Better phone access to animal control. Adding more housing for homeless people by using the
ENORMOUS amount of chronically vacant buildings all through the city. Get grants. Spending
the grants we have for parks before that free $ is lost. Stop dragging your feet and get it done.
Stop making excuses for the above not being done. Actions, not words. Words are useless.

Na

The number one for my family is safety. Increase crime in my area shootings on weekends
drugs and Alchohol in the Parks were kids play mext to schools. More patrols in hemlock
because is next to Port Huaneme criminals cross over and commit crimes. Need to be police
more on weekends please. Since dispensaries open in PH more crime. homelessness
affecting business many stores closing for that reason . Meal for seniors needed in general
once you cannot drive anymore or walk we need those services for all seniors not just low
income. Better transportation for seniors. Oxnard Uber for seniors private companies 150 for
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appointments. The list is big more services like licencing my dog why services not in hour city
anymore. The police need more funding to hire more policemen’s. Thank you
Roadway conditions, paving.

Keep public places clean. Should pass a city ordinance that dog walker should pick up the
pops

More quality parks and green spaces in south Oxnard.
911 calls take long to respond
N/A

At every bus stop in the city make available a bench, a back surround with roof, and a trash
can.

Development of arts and culture activities in the community.

We all have a purpose in Gods will on earth. Once we openly teach this truth and accept it,
greed and abuse will end.

pot holes and road conditions
Maintained city streets

I was going to rank homeless issue as number 4, but then | worried it was just about another
band aide like shuffling the unhoused around. If the focus was on how to address the cause
instead of the result, several of my lower voices would rank higher. My rankings are more
based on essential services and effective programming. Don’'t waste money on band aides

Send flyers in the mail to advertise public meetings where changes will be discussed or voted
on.

keep public restrooms open longer
Housing Authority helping to apply for housing

Patrol major thoroughfares. ie. Victoria,Ventura rd, Oxnard Blvd, Rose Ave, Gonzalez
rd,,Channel Islands, Harbor Bl, Vineyard Ave for speeders. Speeding is out of control in
Oxnard!

Prioritize clean water where wells are contaminated from the old airport
Ticket and tow people living in motor homes on the streets of Oxnard, especially 5th St.

Removal of palm trees in neighborhoods that damage property and create clean up issues and
not allow any palm be planted in city Also fire the current city manager or cut his salary by
100k

Set up more volunteers services. More community based activities. Add more public
transportation.

City wide awareness of the importance of personal core values. City leaders at all levels
modeling kindness, patience, ability to compromise, putting others first, honesty and integrity.
Teach and emphasize these values in all city wide programs and activities. Develop a
partnership with the schools to do the same.

Enforce existing parking regulation along PCH; prevent campers from abusing them.
Better traffic control around incidents and construction to include downstream traffic control

Prioritizing is really hard- all the options are equally important and budget money should be
allotted to all the programs- but if our water is contaminated or polluted- our whole community
is affected! And if ICE destroys our communities we are affected as well. Protect and serve
should be the council’s responsibility.

Additional STEM youth programs to keep kids busy and learning things to help them be
productive

Fewer systems > cheaper systems. Complexity costs money. Living expenses have risen
faster than income for most people. Healthcare costs are especially brutal—premiums,
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deductibles, “out-of-network surprises.” Taxes hit hardest when you're self-employed or running
a practice, because you're carrying what employers usually subsidize. The emotional load of
constantly optimizing (“How do | save more? Spend less? Work smarter?”) is real burnout fuel.

Limpieza
Educational programs for residents, including personal and property safety.
Work

This city needs to scale back on helping people and needs to start investing in public
infrastructure as well as building reserves. We need more luxury housing and capitalize on
amazing climate.

Bring back the 10 commandments to the public. You shale not kill, steal, lie, etc. Only God
can truly save you.

full redaction of failed "sanctuary city "

Get the fluoride out of the drinking water if it's even still being added. In the foreseeable future |

may be in a position to offer limited pro-bono/ very reduced fee full denture services. Would
welcome a call to further discuss if this is even something the city would be interested in.
805488544

This is such a horrible survey it's a waste of time

Balanced budget with no deficit. Reduce services and staff to facilitate maintaining a functional

City. No cuts to policing.

These are all necessary. But so is keeping streets and sidewalks repaired, unlike those in our
neighborhood. The damage from parkway trees planted 25 years ago by the city is horrendous,
and “thinning them out”, as is done every few years at most, is useless. Someday, someone
will be seriously injured in a fall on the bumpy, tree-root damage sidewalks, and the city will be
liable. Please address this issue sooner rather than later.

Street Mantenance

Keeping our streets free from RVs. | don’t understand how there are city codes for it, but yet
they are allowed to park anywhere and everywhere without consequences. Also, the way the
elderly or mothers with children can't sit at bus stops because they’ve been overtaken by
homeless making it their personal home. | remember as a Kid, going to La Placita with my
grandparents and seeing other elderly people just sitting around talking and hanging out. Last
week | decided to take my own children to look at the tree and lights. Not to my surprise, it
smelled like urine, litter everywhere, homeless hiding in between the veterans memorial
drinking and smoking drugs. Didn’t even spend 5 min there and left. It's unfortunate that none
of this is looked into!

Sports, activities

Lighting in the Southwinds areas need major brighter lighting especially Cuesta de Mar,
Southwinds Park, and Hueneme Road from J Street to Saviers rOAD

No suggestions but all above is a priority and difficult to prioritize
Unsure

Homeless encampments clean ups, there are so many in Oxnard now and they arnt being
moved. There is just so much trash and make shift homes throughout the city. It's gotten out
of hand.

NA

Keeping our youth and local farm workers protected from harmful agricultural practices like
pesticide spraying.

Build and improve safe bike paths throughout Oxnard

addressing neighborhood speeding discouraging drinking and druging in beach-adjacient
parking areas. Cracking down on illegal fireworks

I live in Oxnard Shores and walk on the beach almost daily. | feel there needs to be more
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permanent trash cans scattered from the Zacari Dunes all the way to Fifth St. The cans in the
street on Neptune Square are an eye sore and block parking.

Na

Paint red lines on curbs from 20 feet of an intersection or crosswalk. Remember the new
statewide law about this. My focus is on Mandalay Beach road.

Love a bike lane addition

To help control the trash at the beaches obtain better trash cans that birds cannot get into.
Neptune square in Oxnard Shores trash cans are the same as residents and sit in the street.
Can we consider getting trash cans such as the ones you see in State and National parks that
keep animals out and have a better aesthetic. Walk ways behind homes in Oxnard Shores are
owned by the city but not maintained at all. Many walkways have cement in poor condition
which is a tripping hazard and liability for the city. The graffiti program in Oxnard is excellent -
thank you so much, keep up the good work

any plans for more pickleball courts for active seniors?
Add more public trash can to the Oxnard beaches
None

Can dogs be kept on leash at Cabrillo Park? It has become a dog park without the fence and it
is very nerve-racking walking near that park anymore. Do they even know Windrow Dog Park is
near by?

Pls inspect 4251 san Juan ave oxnard, owner said the city permitted him to convert the garage
to 3 bedroom cubicles and garage attic 2 male live. Total 6 live in the garage living room walled
as another room swimming pool empty full of trash why the city gave them permit to do so

NA

Issue citations for loud noise in neighborhoods, including, cars, motorcyles, fireworks, and loud
music.

More Green Spaces and Walkable spaces

Kind of hard to choose when we don't know if there is a problem in areas such as 911
response time or fire protection. Give some facts with questions so we know how to vote,
please. How about protection of historical buildings and areas as a choice.

In the last few weeks, | noticed a number of streets being paved in Oxnard, Our taxes are
working for us.

Better watch on parks that are not leash free. | live near Cabrillo Park and everyday someone
has their dog off the leash, where is our animal control.

traffic traffic traffic! traffic signals need to be synchronized. Its a nightmare to move in the city.

Work with ICE FBI BORDER PATROL AND STOP GIVING IN TO RADICAL SOCIALIST
MINDSET.

Programs to try to get downtown oxnard filled with fun, vibrant businesses and keep them
thriving.

Don't forget our downtown need to attract more businesses without overloading on permit fees.
Fresh and sea water quality programs.

eHarbor water quality - ongoing *Motion sensor lighting in some areas? Safety? «New 5G
celltower (maybe at Fisherman's Wharf) New development?

Less building. Traffic is horrible.

Agree with regulating e-bikes more strictly, wearing helmets, not riding on sidewalks, gangs of
youths riding in packs - impeding traffic

Environmental protection, protection against federal terrorism

Make Oxnard safer and promote cleanliness. Establish cameras for auto safety and for people
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safety. The only one's who don't wish this are criminal behaviors and authorities who wish to be
seeking criminals. Promote a City with higher standards.

Sports park

For those of us who live closeby busy streets, noise control, or lack thereof, mostly caused by
people with no regards for peace and quiet, driving fast and with loud mufllers /music, deter
from the quality of life in any residential community. The Oxnard Airport, few blocks from
residential areas, is a big noise maker, day and night. Do citizens have any rights to peace and
privacy in their neighborhoods?

Develop solution for ag runoff into Edison Canal / the harbor.
Areas to hold rain water for fires

Programs to restore Channel Islands Harbor water to meet EPA/ Water Board's "beneficial
uses" water quality objectives.

STOP THE INSANE BUILDING PROJECTS!!!IJOHN NO VACANT LOTS LEFT!!
The concrete sidewalks must be maintained for safety.

Thank you for the opportunity to participate in setting priorities

More aggressive code enforcement. Building counter open 5 day week . Do your jobs
Na

Prune and maintain trees in the boulevards. Overgrown and huge limbs are a safety hazard to
street traffic and homes. Large unattended limbs break off and fall during months of drought.

More infraction for running red lights . Camera at signal lights.

Parking enforcement. Vehicles being cited for violating local ordinances. RV’s and commercial
vehicles parking on residential streets, trucks parking too close to corners blocking view of
oncoming traffic, vehicles parked on street on street sweeping days, etc.

Protection for our law enforcement agencies and American citizens from the criminals, gangs
and illegals terrorizing our communities.

Keeping streets in good repair.
N/A

Parking at any new apartment/condo building . Not allowing these huge complex’s anymore.
Oxnard has become just like OC.

It is not clear in this survey what is meant by "protecting public safety" - which exact
services? Because "911 response times" - IS "protecting public safety”, also "911 response
times" - IS about "fire protection"; "anti gang, anti drug programs" - that IS "protecting public
safety”, it looks like they all overlap and about same thing, so more clarification of exact
services on each line we have to choose would be helpful, what exactly do you mean by each
line?

Please implement online bill pay, the cost of employees to open mail & process checks way
out costs using this easy quick efficient service. The payments would also raise the working
capital of the city.

Oxnard high tax problem is always growing one way or another, for give away programs
Keeping our city safe and (water)clean is my priority.

I walk every day and I'm sad to say that there is so much trash in our city. I've also seen
broken irrigation sprinklers resulting in water being wasted. It's been months, and no one has
done anything. Location: Rose Ave and Camino del Sol (on the side where the new high school
is).

N/A
within these 9items, please break each item down maybe cut each portion of overview

Infrastructure improvements, sidewalks and bike lanes.

39/40

10/27/2025 5:04 PM
10/27/2025 3:40 PM

10/27/2025 9:10 AM
10/27/2025 8:24 AM
10/25/2025 1:54 PM

10/24/2025 7:55 PM
10/24/2025 2:02 PM
10/24/2025 12:13 PM
10/24/2025 11:07 AM
10/24/2025 10:51 AM
10/23/2025 1:50 PM

10/23/2025 7:16 AM

10/21/2025 1:27 PM

10/21/2025 6:08 AM

10/17/2025 1:12 PM
10/16/2025 6:13 AM
10/13/2025 8:46 AM

10/11/2025 10:15 AM

10/10/2025 4:21 PM

10/10/2025 2:21 PM
10/10/2025 8:47 AM
10/9/2025 2:46 PM

10/9/2025 1:38 PM
10/8/2025 1:08 PM
10/2/2025 7:14 PM
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892

Join the Conversation! Keeping Oxnard Safe and Self Reliant

Mental health education for underprivileged communities (minorities)

N/A

40/40

9/27/2025 11:10 AM
9/25/2025 10:00 PM
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iUnase a la conversacién! Manteniendo a Oxnard segura y autosuficiente

Q2 Sugerencias para prioridades de servicios adicionales:

Answered: 32  Skipped: 29

RESPONSES

Put more restroom in park and trash can in Oxnard
foxed roads, baches/big holes on street, trim trees
Banketas destruida replasar

They should have affordable housing. Not saying it is, and when you apply you are not in their
bracket range. Need services.

Regarding public safety (suggestion) could be adding camera for the safety of community,
adding speed bumps, 24/7 security

Better maintenance for public parks especially keeping them clean
Perhaps, salary reduction for executive team

Cruse de caminos mas seguros y que no caminen bicicleta por la banqueta
Aparatos para aser ejercicio en el parque para prevenir la ovecidad

mas seguridad para las cruze de los nifios a la escuela hAYCOX

Wilson Center - cafe asta 12:00am

mas actividades para nifios

deportes de diferentes actividades

Paseos gratis para personas mayores

Mas seguridad en las calles y calles mas limpias, guarderias en la Colonia y paseos al aire
libre, gratis para personas mayores

paseos gratis para personas mayores

gue traigan toda las ayudas posibles

Actividades: como hacer ejercicio como bailar y zumba o algo similar
karaoeke, bailar zumba y cumbia

More filtered fountains

Gracias por tener accesso al servicio de traslado al centro de Pal Vista
Para mi todos los servicios son importantes

Alumbrado, hay muchas areas que no estan alumbradas y eso puede ser un factor para
delinquir Mayor seguridad wn las escuelas

Mejor control en las excesivas rentas en nuestro condado de Ventura . Visitar los barrios mas
pobres y peligrosos de la ciudad . Hacer actos de presencia en la escuelas, especialmente en
las preparatorias . Creas oportunidades de trabajo para estos jovenes .

necesitan mas vigilacia en las calles especialmente donde estan los homeless.
Las calles tienen hoyos por todos lados. Los parques son inseguros.

Seguridad en las calles , muchos conductores violentos o haciendo carreras ilegales poniendo
en riesgo a los demas conductores o peatones , también muchos integrantes de pandillas , y
se cree que la Policia no hace nada o no pone interés en erradicar o controlar el problema en
oxnard !!.

1/2

DATE

3/12/2026 11:58 AM
3/12/2026 11:57 AM
3/12/2026 11:57 AM
3/12/2026 11:55 AM

3/12/2026 11:54 AM

3/12/2026 11:52 AM
3/12/2026 11:52 AM
3/12/2026 11:51 AM
3/12/2026 11:50 AM
3/12/2026 11:50 AM
3/12/2026 11:49 AM
3/12/2026 11:49 AM
3/12/2026 11:48 AM
3/12/2026 11:44 AM
3/12/2026 11:44 AM

3/12/2026 11:43 AM
3/12/2026 11:43 AM
3/12/2026 11:42 AM
3/12/2026 11:42 AM
3/12/2026 11:41 AM
3/12/2026 11:37 AM
3/10/2026 9:05 AM

3/7/2026 10:18 PM

3/6/2026 5:36 PM

3/2/2026 1:14 PM

2/13/2026 5:05 AM
12/15/2025 1:40 PM



28
29
30
31
32

iUnase a la conversacién! Manteniendo a Oxnard segura y autosuficiente

Invest more money in this area (Southwinds neighborhood meeting) -EG

More lighting at the park - it's too dark.

More activities for the kids

Park needs more lighting -- as well as Cuesta de Mar (lighting) -- it feels unsafe

Poner mas iluminacion en callejones o patrullar mas seguido esas areas,ya que esos lugares

se prestan para vandalismo y prostitucion.

2/2

12/15/2025 10:41 AM
12/15/2025 10:39 AM
12/15/2025 10:37 AM
12/15/2025 10:36 AM
10/2/2025 7:07 PM
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OXNARD

City Council Meeting

City Council's 2026-2030
5-Year Priorities

Thursday, April 30, 2026




City Council 2026-2030 Five-Year Priorities DD

Setting five-year priorities aligns
public policy with community
priorities, informs budgeting, and
gives the City Administration the
five-year roadmap for Oxnard.



ary

Five-Year Priorities Framework OXNARD

DESIRED

OUTCOMES INCLUDES

REALISTIC BE REFLECTED

IN BUDGET

SHOULD BE

CLEAR TIMELINES

Make aspirational Priorities should be Provides a N
choices that are matched with roadmap with P ontles shenld
. s . be feasible and
achievable and sufficient resources. better guardrails. raalistic

measurable.
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Oxnard Community Survey Timeline

Join the Conversation Measure E Presentation Join the Priorities Conversation Survey Results of City Council
Survey Launches City Manager identifies proposed S_urvey Launches Oxnard Residents pI‘IOI’.ItIeS Meetmg .
City launches community survey Measure E spending based upon City updates survey and asks City launches community Council to review community
asking residents to rank community survey feedback should community to rank the top City satisfaction and service feedback and align policy to
importance of City services voters approve Measure E Council 5-year priorities through 2025 priorities & publishes results inform budgeting.

NOV. 2019 MAY 2020 SEPT. 2020 FEB. 2021 FEB.25,2021 WS FEB. - APR.2025 ¥ SEPT. 2025 APR. 30,2026

Join the Conversation

Continues City Council 2021-2025 5-Year  Special Public Workshop éom the gol:vetrsat-on
City add topics to community survey Priorities | Committee Review City Council selects priorities based .urvey enoeots
regarding impacts of COVID-19 crisis City Council reviews community's top upon feedback from the public City updates survey and asks
and solicits feedback priorities and provides topics for an cor;m;nlty for feedback for
updated community survey 2026-2030 priorities
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Oxnard Community Survey

Community Satisfaction and Service Priorities Results*

OXNARD

PROTECTING THE
PUBLIC’S SAFETY

« Maintain public
safety services
in Oxnard

« Maintain fire
protection
services

911 RESPONSE TIMES

« Maintain 911
response
times

S

Published April 2025; available at oxnard.gov/jointheconversation

ACTIVITIES FOR
YOUTH AND FAMILIES

Providing more free
& low-cost activities
for families, children
& youth to keep
young people
healthy, focused and
off the streets and
out of trouble

KEEPING PUBLIC SPACES
CLEAN AND SAFE

« Maintain
proper
maintenance
of City

SENIORS

Helping Oxnard’s
vulnerable seniors
access hot,
nutritious meals
and health &
wellness services

ADDRESSING
HOMELESSNESS

« Increase ability
to address
homelessness
in Oxnard
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Oxnard Community Survey OXNARD

“Join the Conversation” Results* —_—

Top-ranked community priorities, from left (highest priority) to right

7

6
o O
(&)}
8
S 4
<
s
E 3
R
S

2

1

(0]

Providing more : o i Helping seniors : :
Protectin Programs to Programs to Local drinkin Ping Fire Anti-gang & 911 emergency
ct?setzg(tism;s the publicgs keegp public address eeisrrtobabpnly a:t?t(:ist?olzx? Protection antigdrugg response times
for families, safety areai Isez;f: and homelessness protection el & ieatth] programs
children & wellness
youth services

*As of 4/15/26, based on 1,607 ranked responses in SurveyMonkey, higher weighted average scores reflect higher overall

rankings, with the top score (6.29) indicating the community’s #1 priority.



Oxnard Community Survey Timeline OXNARD

“Join the Conversation” Results | Snapshot of Written Comments

Snapshot of the Top 10 most referenced topics under “Suggestions for Additional Service Priorities”

~260 ~240
~210
P D
-t
= = 3

Roads Homeless Parking Public llegal Traffic Parks/ Affordable Youth Landscaping
Safety Dumping Safety Recreation Housing Programs

400

300

200

100

Number of Times Topic is Referenced

Survey Results as of 4/15/26: Top 10 most referenced topics from 924 written comments.

Note: This is an open-ended comment section of the survey, which is attached to the staff report. Many respondents
referenced multiple topics in their comments. This snapshot shows an overview of the 10 most frequently referenced topics. 57 7
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City Progress QXNARD

Before 2020 Present Time




Organizational Effectiveness

Examples of 10 Years of Leadership g
Instability (Thru 2018)* Examples of Improved Stability (2019 - Present)

5 & 3 3 6 1 1 y 1 4

i ¥ iy : +1 Vacancy Filled in 25
Assistant Deputy City Attorneys Chief Financial Deputy City Attorneys Chief Einancial

i i City Managers Assistant .
City Managers City Managers Officers L 2 City Managers City Managers Officers

City Managers

6

HR Directors

3

Police Chiefs Housing Public Works
Directors Directors

L

HR Directors

2

Police Chiefs Housing Public Works
Directors Directors

*Departments not listed: Since 2019, Cultural & Community Services (2), Community Development (4), IT (3), City Clerk (2) and Treasurer (1) 9
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City of Oxnard - Snapshot of Plans

FINAL

City of Oxnard Bicycle &
Pedestrian Facilities Master Plan
]

£ AN
CULTURAL MASTER PL

City of Oxnard

July 2009

N CHARRETTE
LAN CH, 3

«y 250 {

e,

-é_A AP ‘ I’LANi

CLIMATE AND ADAPTATION PLAN

USE |

/

Homeless Five - Year Plan and Strategy

2P B

- o
ABlueprint for Reducing Homelessness in Oxnard

SUSTAINABLE
(9 TRANSPORTATION
PLAN

OXNARD
Final Plan —_—
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e
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Looking Forward

CITY COUNCIL 5-YEAR PRIORITIES 2 026 - 2030

BY CATEGORY

Quality of Life

1.Restore and enhance youth programs and launch the Oxnard Arts Academy for local youth in
South Oxnard )

2.Restore and enhance senior programs and build the Council-approved new(Seni

3.Continue to address homelessness in Oxnard -

R e Reduction of ~$21 million annually
(Measure O Sunset)

1.Focus on business retention and expansion and new business attraction
2.Train and prepare residents for employment at local businesses through the Oxnard Employee
Pipeline
3.Revitalize the Hueneme/Saviers/Pleasant Valley/Channel Islands Corridor
4/Renovate 4th Stbetween Downtown and train station to create a safe connection between the
1d downtown
5.Create a newm South Oxnard

Public Safety

1.Maintain 911 emergency response times

2.Maintain fire protection services

3.Restore Neighborhood Police program

4.Restore and possibly increase paramedic squads

5.Create a modern disaster preparedness program to prepare the City for response and recovery
from earthquakes, flooding and other disasters
* Modest and incremental implementation of security cameras; data driven by OPD
* Modest and incremental implementation of a lifeguard program

Camarillo Costco Opening

Infrastructure and Natural Resources
1.Restore prope

2.Restore proper kways and medians, tree trimming cycle, and clean up the
gateways to the City

Sgnsu adequate future water supply]

4.Repair@lfeys D

Eventual Decrease of Amazon
Sales Tax Revenue to Oxnard

5.Repair §Eawatts)

Organizational Effectiveness

1.Secure long-term financial sustainability

2.Replenish the City's financial reserves and establish sufficient reserves to respond to disasters
such as earthquakes and floods

3.Invest in appropriate staffing levels to get the job done

T Federal and State Funding Cuts

i OXNARD
Bondable ‘:/‘
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Looking Forward: Hypothetical Without Measure O SN

- Economic : Infrastructure & Organizational
Quality of Life Development Public Safety  BNZtral Resourcesll Effectiveness




Previous Priorities Update:

2021 - 2025

2021 - 2025
CITY COUNCIL 5-YEAR PRIORITIES

BY CATEGORY
Quality of Life

1.Restore and en|

hance youth Programs and launch the Oxnard Arts Academy for local youth in
South Oxnard

2021 - 2025
=

IORITIES
CATEGORIES e

Were affirmed by the City Council

2.Restore and enhance senior Programs and build the Council-approved new Eenlor Center]
3.Continue to address homelessness in Oxnard

4.Build anfAquatic: erjn South Oxnard

5.Reopen the Ta useum and create a process to Study the Oxnard PACC

Economic Development

1.Focus on business retention and expansion and new business attraction
.Train and prepare residents for employment at local businesses through the Oxnard Employee
Pipeline
3.Revitalize the Hueneme/Saviers/Pleasant Valley/Channel Islands Corridor
4 Renovat t]between Downtown and train station to create a safe connection between the
d downtown

5.Create a newm South Oxnard
Public Safety

1.Maintain 911 emergency response times
2.Maintain fire protection services
3.Restore Neighborhood Police program
4.Restore and possibly increase Paramedic squads
5.Create a modern disaster preparedness Program to prepare the City for response and recovery
from earthquakes, flooding and other disasters
* Modest and incrementa/ implementation of security cameras; data driven by OPD
* Modest and incremental implementation of a lifeguard program

Infrastructure and Natural Resources

1.Restore proper ftreet paving cycle
2.Restore proper matnte €orparkways and medians,

ateways to the Cit
B,Ensure adequate future water supply
4, epa:rggm

tree trimming cycle, and clean up the

5.Repair Eawal

Organizational Effectiveness

1.Secure long-term financial sustainability

2.Replenish the City's financial reserves and establish sufficient reserves to respond to disasters
such as earthquakes and floods

3.Invest in appropriate staffing levels to get the job done

4.Strengthen the City's Cybersecurity

S.Invest in staff training and development

cirvor

New X N A D
(") Bondabie C)»\_'/I{m‘“. 6133



2021 - 2025 Priorities Update gA:ucsOMPLETE (100%) O = INPROGRESS (75%) ' = INPROGRESS (50%)

Snapshot of Progress & Challenges: Quality of Life (™ = NPROGRESS (25%) () = NO PROGRESS (0%)

Status Quality of Life

1.Restore and enhance youth programs
and launch the Oxnard Arts Academy
for local youth in South Oxnard

2.Restore and enhance senior programs
and build the Council-approved new
Senior Center

3.Continue to address homelessness in
Oxnard

@ 4.Build an Aquatics Center in South

Oxnard

S.Reopen the Carnegie Art Museum and
create a process to study the Oxnard
PACC

Challenges

Need for funding to sustain free and low-cost activities for families, and the
need to invest in aging recreation facilities to ensure adequate spaces to
meet current and future demand

Building the Senior Center was prevented due to bonding litigation

Funding cuts from State and Federal government

The design of new South Oxnard Aquatics Center and CEQA is complete and
approval has been received for the planning entitlement, but the project lacks
funding for construction due to the bond litigation

Seismic: Both facilities have a draft seismic re#oort prepared by a licensed structural
engineer and are being reviewed by City staff for applicable next steps.

Carnegie: City is addressing Native American Graves Protection and Repatriation
Act (NAGPRA) compliance before Carnegie can move forward.

PACC: City is following Council direction to divide operations between Sterling and
nonprofit. PACC facility is anticipated to require more than $30 million in capital
improvements and repairs, including $22M for a seismic retrofit upgrade and $9.3M
in short and long-term capital repair needs. 64 14



° ez 0 STATUS
2021 - 2025 Prlorltles Update ° = COMPLETE (100%) 0= IN PROGRESS (75%) ': IN PROGRESS (50%)

Snapshot of Progress & Challenges: Economic Development (™ = INPROGRESS (25%) () = NOPROGRESS (0%)
Status Economic Development Priorities Challenges
1. Focus on bUSIneSS retention and expansion Vacancies in the Economic Deve|0pment and Building DiViSionS,
and new business attraction coupled with increased business growth and ongoing new state

regulations/laws lead to greater demand with limited staff.

2. Train and prepare residents for Scheduling challenges between college staff and interested program
employment at local businesses through attendees available limited program’s potential. While staff worked
the Oxnard Employee Pipeline with Oxnard College to develop a streamlined, 10-week program,

leadership transitions within the College District stalled progress.

. Lack of private equity investment in the corridor

. City is addressing public health issues such as unpermitted food
vendors and unpermitted or out-of-compliance mobile car washes,
but state regulations limit City efforts

. Site Acquisitions: City acquired 2800 Saviers for the future police
precinct, which needs funding for renovations, but was unable to
acquire serveral other parcels of interest due to increased market

3. Revitalize Hueneme/Saviers/Pleasant
Valley/Channel Islands corridor

conditions
4.Renovate 4th St. between Downtown and Design phase is complete for new sidewalks, roadway upgrades,
train Sta“on to create a Safe Connection improved I|ght|ng and Signals, bUS She|terS, and benCheS, etC.,
between the transit center and downtown however, there is an approximately S5M funding gap to implement all
improvements

Due to the impacts of the pandemic, the owner of the Centerpoint
Mall did not pursue the opportunity further. 155
6

5. Create a new Zdcalo in South Oxnard

Dw w O



STATUS
° = COMPLETE (100%) O = INPROGRESS (75%) ' = INPROGRESS (50%)

2021 - 2025 Priorities Update

Snapshot of Progress & Challenges: Public Safety (™ = wPROGRESS (25%) () = NOPROGRESS (0%)

Status Public Safety Priorities Challenges

S There are currently 5 vacant Public Safety Dispatcher positions. Vacancies for
LA A R essential positions create the need to mandate shifts, which increases fatigue and

response times workplace stress.

« Increasing demands for services/incident volume
2.2/Iain_tai2 fire protection . Modernizing & replacing aging infrastructure and capital apparatus
ervice
. Increased training costs as federal support shrinks

Neighborhood Policing Team (NPT), as well as others from specialty assignments,
3.Restore Neighborhood Police have had to cover patrol shifts for extended periods due to vacancies. This also limits
program ability to perform specialized functions. In 2026, the NPT is working in its full capacity
50% of the time.

. Call volume continues to increase due to population increase, which will increase
response times without additional resources

. City worked to exit the county EMS agreement to gain Iocbal control of ambulance
services and improve response times and service Tevels, but courts ruled that
authority remains with the County

4. Restore and possibly increase
paramedic squads

5. Create a modern disaster Staff developed and distributed the Oxnard Disaster Preparedness Survey to assess

@
D
v
D
>
O

preparedness program to prepare the the community’s level of preparedness, ultimately receiving 1,200 responses aftgr an
City for response & recovery from extended outreach period. The results provide a roadmap to help guide the City’'s
earthquakes, flooding & other disasters investments and priorities for community disaster preparedness.
*Modest and incremental implementation of security *In Dec. 2023, 19 Flock Safety Automated License Plate Readers (ALPR) were deployed. However, due to controversy and
cameras; data-driven by OPD vendor-related issue in early 2026, the Oxnard Police Department discontinued them in March of 2026.
**Modest and incremental implementation of lifeguard **Funding for a new program has been difficult to identify. Approximate cost would be $1.5 million to start up and 6166
program $800k in ongoing costs (Dec. 2025). Staffing challenges have been reported by surround lifeguard agencies



2021 - 2025 Priorities Update e

Snapshot of Progress & Challenges: Infrastructure & Natural Resources [N e prAyey BEEICE eyt

' = INPROGRESS (50%)

Status Infrastructure & Natural Resources Challenges

. The City needs to address decades of deferred maintenance.
. The Department is competing for limited resources (General Fund funding; staff).
: . Costs for services and goods have increased and need to be addressed in both the operating
1. Restore proper street paving CyCIe budget and the Capital Improvement Program budget.
. Measure O is ending soon and will need to be considered.
. Vacant positions and limited qualified applicants exacerbate these issues.

2. Restore proper maintenance of . The Department is competing for limited resources (General Fund funding; staff).
parkways and medians, tree trimming - Costs for services and goods have increased and need to be addressed going forward.
I dcl th t t . Additionally, vagrancy, vandalism and property damage has an impact on City facilities
Sk = anccieaiivp iiega Sways 1o including broken windows, theft, squatting, homeless encampments, illegal dumping, graffiti
the City and clean ups. Division funding and resources are used to address these issues.

. The City is subject to the Groundwater basin adjudication (i.e. lawsuit), regulatory

3. Ensure adequate future water supply agencies, and State and Federal permitting regulations.

. The City needs to address decades of deferred maintenance.

. The Department is competing for limited resources (General Fund funding; staff).

. Costs for services and goods have increased and need to be addressed in both the operating
budget and the Capital Improvement Program budget.

. Measure O is ending soon and will need to be considered.

- Vacant positions and limited qualified applicants exacerbate these issues.

4. Repair alleys

The City needs to address decades of deferred maintenance.

The Department is competing for limited resources (funding; staff).

Costs for services and good have increased and need to be addressed.

Full funding (50/50 split between City and property owners) has not been secured to
complete repairs of the walls.

S. Repair seawalls

CRCRCH <
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STATUS

2021 - 2025 Priorities Update ° = COMPLETE (100%) 0: IN PROGRESS (75%) :i‘: IN PROGRESS (50%)

Snapshot of Progress & Challenges: Organizational Effectiveness [ I et yey R e

Status Organizational Effectiveness Challenges

- Economic uncertainty: Reduction of State and Federal funding

About 25% (~$21M annually) of Oxnard voter-approved local
funding for vital city services will be ending soon

1.Secure long-term financial sustainability

2.Replenish the City'’s financial reserves and
establish sufficient reserves to respond to
disasters such as earthquakes and floods

3.Invest in appropriate staffing levels to get Maintaining competitiveness in the public sector labor market to
the job done enable us to both attract and maintain a qualified workforce

Modernizing the city's older systems in a rapidly changing
technology landscape

4.Strengthen the City’s cybersecurity

« Identify training programs that expand employee skill sets and

siestinstairiraining aneidevelopimant enhance their ability to respond effectively to the public.

06606
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Oxnard Community Survey

Community Satisfaction and Service Priorities Results*

OXNARD

PROTECTING THE
PUBLIC’S SAFETY

« Maintain public
safety services
in Oxnard

« Maintain fire
protection
services

911 RESPONSE TIMES

« Maintain 911
\ response
times

ACTIVITIES FOR
YOUTH AND FAMILIES

Providing more free
& low-cost activities
for families, children
& youth to keep
young people
healthy, focused and
off the streets and
out of trouble

KEEPING PUBLIC SPACES
CLEAN AND SAFE

« Maintain proper
maintenance of
City

Published April 2025; available at oxnard.gov/jointheconversation

SENIORS

Helping Oxnard’s
vulnerable seniors
access hot,
nutritious meals
and health &
wellness services

ADDRESSING
HOMELESSNESS

+ Increase ability
to address
homelessness
in Oxnard
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OXNARD

Staff Recommendations to Priority Updates <iol

20261 - 203026-CITY COUNCIL 5-YEAR PRIORITIES

1.Restere Maintain proper street paving cycle
2.Restore Maintain proper maintenance of parkways and medians, tree trimming cycle, and clean up

Maintain youth programs

Metrﬁh@xﬁafd
2.Restore-and-erfance Maintain senior programs and build the Council-approved new Senior Center the gateways to the City
3 Contlnue to address homelessness |n Oxnard 3.[Ensure adequate future water supply )
AfAGHaticsCentent 4.Continue to repair alleys)

omplete NAGPRA 5.Continue to repair Seawalls)

compllance at the Carneg|e and continue PACC W|th Counols dlrecuon

Economic Development Organizational Effectiveness

1.Seetretong-term Maintain financial sustainability

1.Focus on business retention and expansion and new business attraction

2.Train and prepare residents for employment at local businesses through the Oxnard Employee 2.Reptentst Maintain the City's financial reserves and establish sufficient reserves to respond to
Pipeline dlsastars such as'earthquakes and floods ‘

3.Revitalize the Hueneme/Saviers/Pleasant Valley/Channel Islands Corridor 3.Invest in appropriate staffing levels to get the job done

4[Renovate 4th St.between Downtown and train station to create a safe connection between the 4.Strengthen the City's cybersecurity

ransit center and downtown 5.Invest in staff training and development

5

e
Bondable

1.Maintain 911 emergency response times

2.Maintain fire protection services

3.Restore Neighborhood Police program

4.Restore and possibly increase paramedic squads

5.€reate Complete building out a modern disaster preparedness program to prepare the City for
response and recovery from earthquakes, flooding and other disasters

ot Modest and /ncrementa/ /mp/ementat)on of secur/ty cameras; data driven by OPD
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What City Council Needs to Do Sy

PRIOR TO APRIL 30 ON APRIL 30

Review public input from surveys Hear public comment

e Synthesize that information o Select the 2026-2030 Five-year Priorities
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CITY COUNCIL AGENDA REPORT

CITY OF

OXNA RD INFORMATION/CONSENT AGENDA
AGENDA ITEM NO. L.1

DATE: April 30, 2026
TO: City Council
FROM: Luly Lopez, City Clerk, (805) 385-7805, luly.lopez@oxnard.org

SUBJECT: Approval of Oxnard City Council Minutes.
RECOMMENDATION

That the City Council approve the regular meeting minutes of April 7, 2026.
BACKGROUND

Approval of minutes.

STRATEGIC PRIORITIES

This agenda item is a routine operational item or does not relate to the five strategic priorities adopted by City Council on
March 16, 2021.

FINANCIAL IMPACT
There is no financial impact.
COMMITTEE OUTCOME

This item did not originate in Committee.

Prepared by: Luly Lopez, City Clerk

ATTACHMENTS
1. City Council minutes of April 7 2026
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MINUTES
OXNARD CITY COUNCIL
Regular Meeting
April 7, 2026

ROLL CALL, POSTING OF AGENDA

At 4:31 p.m., Mayor Luis A. Mc Arthur presided and called to order the regular meeting
of the Oxnard City Council concurrently with the special meeting of the Oxnard Parking
Authority in the City Hall Council Chambers at 305 W. Third Street, Oxnard, California.
Councilmembers Gabriela Basua, Bert E. Perello, Michaela Perez, Gabriela Rodriguez*,
Gabriel Teran and Luis A. Mc Arthur were present. Councilman Aaron Starr was absent.
The City Clerk stated that the agenda was posted on Thursday, March 26, 2026, and the
amended agenda on Friday, April 3, 2026 at the Library, City Hall kiosk, City
Administrative Offices and on the website.

*Councilwoman Rodriguez participated remotely from Carnival Firenze Cruise Ship,
State Room 1385.

Staff members present were Alexander Nguyen, City Manager; Ashley Golden, Assistant
City Manager; Eric Sonstegard, Assistant City Manager, Stephen Fischer, City Attorney;
Brenda Lopez, Housing Director and Lourdes A. Lopez, City Clerk.

CONSIDERATION OF TELECONFERENCE PARTICIPATION PURSUANT TO
ASSEMBLY BILL 2449

PUBLIC COMMENTS ON CLOSED SESSION ITEMS

No public comments were received. At 4:36 p.m., the City Council recessed into a closed
session.

CLOSED SESSION (4:30 PM)

1. CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
(Government Code Section
54956.9(d)(1))
Name of case: Aldana v. City of Oxnard
Ventura County Superior Court, Case No. 56-2020-00547139-CU-PO-VTA
Legislative Body: City Council

2. CONFERENCE WITH REAL PROPERTY NEGOTIATORS — (Government Code
section 54956.8)

Property: South Plaza City/Parking Authority-Owned Parcels (Between West
and West 6 Streets and South B and South C Streets - 318 West Fifth St. (APN

202-0-103-210), 321 West Sixth St. (202-0-103-130), and APNs 202-0-103-115,
202-0-103-025, 202-0-103-175, 202-0-103-185, 202-0-103-225, 202-0-103-235,

5 th
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202-0-103-145, and 202-0-103-205)

Agency Negotiator: Brenda Lopez, Housing Director
Negotiating Party: Brad Steinberg and JB Jonesboro, LLC
Under Negotiation: Price and terms of payment
Legislative Body: City Council, Oxnard Parking Authority

At 5:53 p.m., the City Council reconvened in an open session in the Council
Chambers. The City Attorney announced that there were no reportable actions out

of closed session.

OXNARD PARKING AUTHORITY

At 5:53 p.m., the joint meeting with the Oxnard Parking Authority concluded.

D. APPOINTMENT ITEMS (5:00 PM)

1.

Cultural & Community Services Department

SUBJECT: Oxnard Public Library Annual Report.

RECOMMENDATION: That City Council receive the Oxnard Public Library
annual report.

This item was continued to April 21, 2026.

Housing Department
SUBJECT: Downtown Oxnard Improvement Association Annual Report.

RECOMMENDATION: That the City Council receive and file the Fiscal Year
2024-25 Annual Report on the Oxnard Downtown Management District.

(This item did not originate in Committee.)

(Presentation will be live from Executive Director, Abel Magana, of the Downtown
Oxnard Improvement Association)

Executive Director Abel Magana delivered a presentation outlining the services they
offer, as well as the events held throughout the year. Discussion ensued among the
Council and Mr. Magana. Public comments were received from Mark Spellman and
Larry Stein.

This was a receive and file. No action was required.

E. OPENING CEREMONIES (6:00 PM)

At 6:17 p.m., Mayor Luis A. Mc Arthur presided and called to order the regular meeting
of the Oxnard City Council in the City Hall Council Chambers at 305 W. Third Street,

74



APRIL 7, 2026 OXNARD CITY COUNCIL PAGE 3

Oxnard, California. Councilmembers Gabriela Basua, Bert E. Perello, Michaela Perez,
Gabriela Rodriguez*, Gabriel Teran and Luis A. Mc Arthur were present. Councilman
Aaron Starr was absent. The City Clerk stated that the agenda was posted on Thursday,
March 26, 2026, and the amended agenda on Friday, April 3, 2026 at the Library, City
Hall kiosk, City Administrative Offices and on the website.

*Councilwoman Rodriguez participated remotely from Carnival Firenze Cruise Ship,
State Room 1385.

The meeting opened with the pledge of allegiance to the flag of the United States led by
Cecilia Stice, a student with the Oxnard Fire EMS Corps. Mayor Mc Arthur called for a
moment of silence in recognition of the ongoing conflicts around the world.

Staff members present were Alexander Nguyen, City Manager, Ashley Golden, Assistant
City Manager; Eric Sonstegard, Assistant City Manager, Stephen Fischer, City Attorney;
Kenneth Rozell, Chief Assistant City Attorney; Elle McCarron, Assistant City Attorney;
Jason Zaragoza, Assistant City Attorney; Andrew Gonzalez, Deputy City Attorney; Jeff
Pengilley, Community Development Director; Michael Wolfe, Public Works Director;
Rocky Marquez, Assistant Police Chief; Miguel Serrato, Police Commander; Brenda
Lopez, Housing Director and Lourdes A. Lopez, City Clerk.

CEREMONIAL ITEMS

1.  SUBJECT: Presentation of a Proclamation Designating the Month of April 2026 as
"Fair Housing Month."

Councilwoman Basua read the proclamation and presented to Rob Leatherwood,
Director of Government Affairs with the Ventura County Coastal Association of
Relators who thanked the City Council for the recognition.

2. SUBIJECT: Presentation of a Commendation to the Oxnard Police Explorers'
Performance at ExCon 2026.

Mayor Mc Arthur presented certificates to the Oxnard Police Explorers in
recognition of their outstanding performance in the competition.

3. SUBJECT: Presentation of a Proclamation Designating April 2026 as "Arts, Culture
and Creativity Month" in the City of Oxnard.

Mayor Mc Arthur presented a proclamation to Alvin Lamar Dawson, Jr., Teatro de
las Americas, Open Door Studio, Chapter 30 Studios, Pipiripau and Rafael Perea de
la Cabada, who thanked the City Council for the recognition.
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PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA AND NON-ACTION
ITEMS

Public comments were received from Manuel Herrera, Sarah Wilczewski, Jeanette Lopez,
Eric Andrist, Larry Stein, Doug Partello, Ray Blattel, Vanessa Valdez, Deirdre Frank and
Angel Garcia.

REPORT OF CITY MANAGER/EXECUTIVE DIRECTOR/SECRETARY

The City Manager reported that: 1) April is recognized as both Sexual Assault Awareness
Month and Child Abuse Prevention Month; 2) National Library Week is celebrated April
19 — 25, 2026; 3) the winners of the Wooden Gateway Sign Sweepstakes Program have
been announced, and 4) Barbara Macri-Ortiz was congratulated for being named 2026
Women of the Year by State Assemblymember Steve Bennet.

CITY COUNCIL BUSINESS/COMMITTEE REPORTS

The members of the Council provided brief announcements regarding various activities.

REVIEW OF INFORMATION/CONSENT AGENDA

PUBLIC COMMENTS ON INFORMATION/CONSENT AGENDA

INFORMATION/CONSENT AGENDA

1.  City Clerk Department
SUBJECT: Approval of Oxnard City Council Minutes.

RECOMMENDATION: That the City Council approve the regular meeting minutes
of March 17, 2026.

2. Community Development Department
SUBJECT: Professional Service Agreements for Environmental Services with
Dudek, Michael Baker International, Environmental Science Associates, and
Eyestone Environmental.
RECOMMENDATION: That the City Council approve and authorize the Mayor to
execute Professional Services Agreements with Dudek (32600342), Michael Baker
International (32600344), Environmental Science Associates (32600343), and
Eyestone Environmental (32600356), for $750,000 each with a term of 3 years with
an option for one, two-year extension.

(The Community Service, Public Safety, Housing and Economic Development
Committee approved 3-0 on March 10, 2026.)
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3. Finance Department
SUBJECT: Monthly Investment Report for the period ending February 28, 2026.

RECOMMENDATION: That the City Council receive and file the monthly
investment report. This is an information item.

(This item did not originate in Committee.)

4.  Information Technology Department
SUBJECT: IT Position Reclassification.
RECOMMENDATION: That the City Council adopt Resolution No. 16,028 to
amend Resolution No. 15,885 to reclassify six existing full time equivalent positions

in City service effective April 7, 2026 in accordance with the operating and capital
budget for the 2025-2026 fiscal year.

(This item did not originate in Committee.)

5. Public Works Department
SUBJECT: Project Contingency for Agreement 32600359 with Toro Enterprises,
Inc. for Emergency Water Main Break Repairs Near 800 E. Pleasant Valley Road.
RECOMMENDATION: That the City Council approve and authorize a $10,000
project contingency for Agreement No. 32600359 with Toro Enterprises, Inc.,
increasing the contract amount to a new not-to-exceed total of $270,000.

(This item is a continuation of an item previously brought to the City Council on
March 3, 2026.)

Consent Item No. L-1

1t was moved by Mayor Pro Tem Teran, seconded by Councilmember Perello, to
approve the Information/Consent Item No. L-1 as presented. VOTE: Teran, Basua,
Perello, Perez and Mc Arthur voted in favor; the motion carried 5-0-1 with
Councilwoman Rodriguez abstaining. Councilman Starr was absent.

Consent Item Nos. L-2, -3, L.-4 and L-5

1t was moved by Mayor Pro Tem Teran, seconded by Councilwoman Basua, to
approve the Information/Consent Items as presented. VOTE: Perez, Rodriguez,
Teran, Basua, Perello and Mc Arthur voted in favor; the motion carried 6-0.
Councilman Starr was absent.

M. PUBLIC HEARINGS
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N. REPORTS

1. Community Development Department
SUBJECT: The Process to Rename Cesar Chavez Drive.
RECOMMENDATION: That the City Council:

1. Review the process for renaming a City street; and

2. Find, pursuant to City Council Resolution 13,448 (“Policy and Procedures
for Street Naming”), that renaming “Cesar Chavez Drive” would serve the
public interest and benefit the public welfare by addressing community
concerns arising from recent revelations about Cesar Chavez, thereby
authorizing the City to proceed with the renaming process for this street in a
manner otherwise inconsistent with the Policy and Procedures for Street
Naming; and

3. Provide direction to City Staff on the process for identifying alternative
street names.

The Community Development Director explained the process, noting that
approximately 39 homes would be affected by the street name change, and reviewed
the costs associated with fabrication and installation. Discussion ensued among the
Council and staff.

Public comments were received from Jeanette Lopez, Soledad Trevino, Barbara
Macri-Ortiz, Greg Runyon, Alexis Schmidt, Vanessa Valdez and Doug Partello.

1t was moved by Mayor Mc Arthur, seconded by Councilwoman Basua, to adopt the
finding found in staff Recommended No. 2, along with directing staff to develop a
survey and engage directly with the affected residents to inform the decision-making
process. This includes conducting outreach and ensuring residents’ input regarding
naming options is taken into consideration. VOTE: Rodriguez, Basua, Perello,
Perez, Teran and Mc Arthur voted in favor; the motion carried 6-0. Councilman
Starr was absent.

2. City Manager Department
SUBJECT: Direction on the Future of the Commission on Homelessness.
RECOMMENDATION: That the City Council:

1. Consider the future direction for the Commission on Homelessness,
including (but not limited to) the following options:
A. Dissolve the Commission on Homelessness, or
B. Keep the Commission on Homelessness, or
C. Support the Mayor in holding informal discussion directly with
residents, community members or other stakeholders on homeless
issues (Homelessness Collaborative).
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2. Take formal action regarding the future of the Commission on
Homelessness, including (if applicable) providing direction to staff to bring
back for City Council consideration any resolutions or ordinances necessary
to implement the City Council’s decision regarding the Commission on
Homelessness.

(The Community Services, Public Safety, Housing & Development Committee
voted 3-0 on February 24, 2026 to refer the item to the full Council with 3
options)

The City Manager, Assistant City Manager Golden and Assistant City Attorney
Zaragoza presented and were available to answer questions. Discussion ensued
among Council and staff.

Public comments were received from Larry Stein, Doug Partello, Vanessa Valdez
and two additional virtual speakers.

Motion to Extend Past 10:00 P.M.

At 9:28 p.m., the City Council voted to continue the meeting past 10:00 p.m., and
take action on the remainder of the items on the agenda.

1t was moved by Councilmember Perello, seconded by Mayor Pro Tem Teran, to
continue the meeting past 10:00 p.m. VOTE: Basua, Perello, Perez, Rodriguez,
Teran and Mc Arthur voted in favor; the motion carried 6-0. Councilman Starr was
absent.

Original Motion: [t was moved by Councilwoman Basua, seconded by
Councilmember Perello, to dissolve the Homeless Commission and allow the Mayor
to establish a collaborative working group. That Housing Director Lopez work with
the Mayor to develop an agenda, including information on the Continuum of Care
program, and to allow the Mayor to lead a robust discussion and return with
feedback to Council. VOTE: Basua, Perello and Teran voted in favor;
Councilwoman Perez, Councilwoman Rodriguez and Mayor Mc Arthur voted no.
The motion failed. Councilman Starr was absent.

Amended motion to the original motion: It was moved by Mayor Mc Arthur,
seconded by Councilwoman Rodriguez, to retain the Commission on Homelessness
for one year, restructuring it to meet quarterly. The Commission would then be
evaluated, and if found ineffective, the City would consider transitioning to a
homeless collaborative at that time. VOTE: Perez, Rodriguez and Mc Arthur voted
in favor; Mayor Pro Tem Teran, Councilwoman Basua and Councilmember Perello
voted no. The motion failed. Councilman Starr was absent.

Original motion: It was moved by Councilwoman Bausa, seconded by
Councilwoman Rodriguez, to pause the Commission on Homelessness, not to
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dissolve it and work to create a homeless collaborative and bring back to Council.
No vote was taken.

Amended motion to the original motion: ¢t was moved by Mayor Mc Arthur,
seconded by Councilmember Perello, to pause this item and bring it back at a future
City Council meeting. VOTE: Perello, Perez, Rodriguez and Mc Arthur voted in
favor; the motion carried 4-2 with Mayor Pro Tem Teran and Councilwoman Basua
voted no. Councilman Starr was absent.

3. City Manager Department
SUBJECT: 2026 Update on the City’s Municipal Carnegie Art Museum.
RECOMMENDATION: That the City Council receive and file the 2026 Update on
the Carnegie.

(The Community Services, Public Safety, Housing & Development Committee
approved 3-0 on March 10, 2026.)

The City Manager and Public Works Director presented and were available to
answer questions. Discussion ensued among the Council and staff.

No public comments were received.

1t was moved by Mayor Pro Tem Teran, seconded by Councilmember Perello, to
approve the recommended action. VOTE: Teran, Basua, Perello, Perez, Rodriguez
and Mc Arthur voted in favor; the motion carried 6-0. Councilman Starr was absent.

4.  Police Department

SUBJECT: Oxnard Police Department "Military Equipment" Use Report for
Calendar Year 2025.

RECOMMENDATION: That the City Council:

1. Receive the Police Department's annual report concerning its inventory and
use of military equipment, in accordance with Government Code sections
7070-7075.

2. Approve the renewal of City of Oxnard Ordinance 3014, which is codified in
Oxnard City Code Section 2-212 as the City’s “Military Equipment Policy”
as required by Government Code section 7071 (e)(1).

3. Approve the continuing authorization for the funding, acquisition, and use of
military equipment by the Oxnard Police Department’s military equipment
inventory as required by Government Code section 7071 (e)(2).

4. Approve the acquisition and use of the following military equipment items:

a. Twenty-four (24) .223 caliber rifles
b. Thirteen hundred (1,300) 40mm projectile launcher Less lethal rounds
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c. Three thousand (3,000) Pepperball Projectiles

d. Eighty (80) CS /"Tear Gas" canisters

e. Ninety-five (95) Light, Sound, Diversionary Devices (LSDD's)

f. Three (3) DJI Matrice 4T Uncrewed Arial Vehicle (UAV) and Twelve
(12) Batteries for the corresponding UAV's

(This item did not originate in Committee.)

Assistant Police Chief Marquez presented and was available to answer questions.
Discussion ensued among the Council and staff.

Public comments were received from Doug Partello and Ray Blattel.

1t was moved by Councilmember Perello, seconded by Mayor Pro Tem Teran, to
approve the recommended action. VOTE: Basua, Perello, Perez, Rodriguez, Teran
and Mc Arthur voted in favor; the motion carried 6-0. Councilman Starr was absent.

Housing Department

SUBJECT: Acquisition of Vacant Real Property Located at 5230 Cypress Road and
5208 Cypress Road and Identified with Assessor Parcel Numbers 222-0-042-120
and 222-0-042-110.

RECOMMENDATION: That the City Council adopt Resolution No. 16,029 of the
City Council of the City of Oxnard,

1. approving a Settlement Agreement (32600387) in the amount of one dollar
($1) for the acquisition of unimproved real property located at 5230 Cypress
Road and 5208 Cypress Road from current landowner Habitat for Humanity,
Ventura County, Inc. and

2. authorizing the Housing Director or designee to execute any and all
documents necessary to complete the acquisition.

(This item did not originate in Committee.)

The Housing Director presented and was available to answer questions. Discussion
ensued among the Council and staff. No public comments were received.

1t was moved by Councilmember Perello, seconded by Councilwoman Perez, to
approve the recommended action. VOTE: Perello, Perez, Rodriguez, Teran, Basua

and Mc Arthur voted in favor; the motion carried 6-0. Councilman Starr was absent.
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Public Works Department

SUBJECT: Fourth Amendment to Agreement A-8136 with Enterprise Fleet
Management.

RECOMMENDATION: That the City Council approve and authorize the Mayor to
execute a Fourth Amendment to the Agreement with Enterprise Fleet Management,
Inc., increasing the current agreement value by $3,500,000 for a total not to exceed
amount of $18,813,000 and extend the term through April 18, 2027, utilizing the
Sourcewell contract 030122-EFM for Fleet Management Services that includes
vehicle leasing and maintenance management.

(This item did not originate in Committee as it is a continuation from an item
previously taken to Council.)

No public comments were received.

It was moved by Councilwoman Basua, seconded by Mayor Pro Tem Teran, to
approve the recommended action. VOTE: Perez, Rodriguez, Teran, Basua, Perello
and Mc Arthur voted in favor; the motion carried 6-0. Councilman Starr was absent.

City Attorney Department
SUBJECT: Fireworks Ordinance.

RECOMMENDATION: That the City Council approve and introduce by title only
and waive further reading of an Ordinance No. 3076 titled:

"ORDINANCE OF THE CITY OF OXNARD, CALIFORNIA, AMENDING
SECTION 7-56 OF ARTICLE III OF CHAPTER 7; REPEALING SECTION 7-
147.1 FIREWORKS OF ARTICLE VIII OF CHAPTER 7; AND ADDING
ARTICLE XVI OF CHAPTER 7 PERTAINING TO THE REGULATION OF
FIREWORKS, PYROTECHNICS AND PRODUCTION EFFECTS; VIOLATIONS
TO THE OXNARD CITY CODE."

(The Community Service, Public Safety, Housing and Economic Development
Committee approved 2-0 on March 24, 2026.)

Assistant City Attorney McCarron, Deputy City Attorney Gonzalez and Commander
Serrato presented and were available to answer questions. Discussion ensued among
the Council and staff.

Public comments were received from Ray Blattel and Doug Partello.

1t was moved by Mayor Pro Tem Teran, seconded by Councilmember Perello, to
approve the recommended action. VOTE: Rodriguez, Teran, Basua, Perello, Perez
and Mc Arthur voted in favor; the motion carried 6-0. Councilman Starr was absent.
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O. ADJOURNMENT

There being no further business on the agenda, and without objection, Mayor Mc Arthur
adjourned the meeting at 12:02 a.m. on Wednesday, April 8, 2026

LOURDES A. LOPEZ LUIS A. MC ARTHUR
City Clerk Mayor
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CITY COUNCIL AGENDA REPORT

CITY OF

OXNA RD INFORMATION/CONSENT AGENDA

AGENDA ITEM NO. L.2
DATE: April 30, 2026
TO: City Council
FROM: Robert Ruben, Chief Information Officer, (805) 385-7554, robert.ruben@oxnard.org

SUBJECT: Agreement with CDW/Microsoft.

RECOMMENDATION

That the City Council approve and authorize the Mayor to execute an agreement with CDW Corporation (Agreement No.
32600479), in an amount not-to-exceed $1.5 million for the purchase of Microsoft licenses over a three-year term from
May 1, 2026, to April 30, 2029.

BACKGROUND

Since 2011, the City of Oxnard has maintained a Microsoft Enterprise Agreement (EA) to license the software, cloud
services, and infrastructure used across City departments. Microsoft products — including Windows operating systems,
Office suite (Word, Excel, PowerPoint), SQL Server, and server infrastructure — support day-to-day operations citywide.

The City procures its EA by piggybacking off the County of Riverside's competitively bid Microsoft Enterprise Master
Purchase Agreement, shared by more than 900 public agencies. This approach locks in favorable pricing the City could
not obtain independently.

The EA provides several key benefits over a three-year term:

Fixed pricing and amortized licensing costs

Access to all necessary Microsoft products

Scalable commitments on hosted services

Continuous software patches, security updates, and version upgrades under Software Assurance

Each year, the City performs an annual "true-up" to reconcile any product or licensing changes made during the prior
twelve months.

The current EA expires April 30, 2026. This renewal covers the period May 1, 2026 through April 30, 2029 and continues
citywide Microsoft licensing established under the prior agreement, including Windows desktop and server operating
systems, Office suite, SQL Server, Microsoft Systems Center for datacenter management, and professional services. SQL
Server licensing allows IT to properly segment database resources and upgrade legacy systems no longer supported on
older versions. Systems Center enables IT to manage the City's virtual servers — ensuring they remain current on
operating system updates and security patches.

The City continues to evaluate its long-term productivity platform strategy. Several critical departments currently depend
on Microsoft software and tools integral to their daily operations. Should the City ultimately determine that a broader
migration away from Google Workspace is in its best interest, any such transition would be approached gradually and in a
manner that prioritizes continuity of City operations and minimizes disruption to staff. The baseline three-year Microsoft
Enterprise Agreement cost is $936,507 (in equal annual installments of $312,169), with total costs potentially reaching
approximately $1.36 million over three years if additional users are onboarded and Google Workspace licenses are



correspondingly retired. A 10% contingency of $136,000 has been included to account for unanticipated licensing needs,
integration costs, or data migration expenses, resulting in a total not-to-exceed authorization of $1.5 million. The City is
committed to ensuring that any migration decision is made in a financially responsible manner that carefully balances
productivity, operational efficiency, and cost, with the needs of each department thoughtfully considered before any
changes are implemented.

At the time of the publication of the agenda, Microsoft was still working on drawing the documents for the agreement.
Copies of the agreement will be made available for review upon receiving them.

STRATEGIC PRIORITIES

This agenda item supports the Organizational Effectiveness strategy. The purpose of the Organizational Effectiveness
strategy is to reinforce, stabilize, improve, and strengthen the organizational foundation of the City in order to build a
modern, high-functioning City government that effectively and efficiently supports the operating departments in
providing high-quality services and programs for our residents and businesses.

FINANCIAL IMPACT

Funding for these services is included in the IT Department’s FY 2025-26 budget, and no additional appropriations are
required. Future-year funding will be incorporated into upcoming budget processes, with total annual expenditures
expected to remain stable and consistent with current levels. Current funding account is 7311801-53001.

COMMITTEE OUTCOME

The Finance & Governance Committee approved 3-0 on April 14, 2026 to approve the staff recommendation and to
forward the item for Council approval.

Please click the link to view the pre-recorded Measure M presentation: https://youtu.be/ginDn4Ummc4

Please click the following link to view the Finance and Governance Committee meeting of April 14,
2026: https://www.youtube.com/watch?v=5QeCvk4UQnk

Prepared by: Gary Krumian, Programmer Analyst

ATTACHMENTS
None
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