CITY OF

OXNARD

CALIFORNIA

AGENDA
REGULAR MEETING
Commission on Homelessness
Monday, March 5, 2018, 3:00 p.m.
Oxnard City Council Chambers, 305 West Third Street, Oxnard CA 93030

1. CALL TO ORDER AND ROLL CALL

2. PUBLIC COMMENT,
A person may address the Commission only on matters within the subject matter jurisdiction of the
Commission. The presiding officer shall limit public comments to three (3) minutes per speaker. The
Commission cannot enter a detailed discussion of or take action on any item presented during public comments
that is not on the meeting agenda. Such items may only be referred to the Commission Secretary for
administrative action or scheduled on a subsequent meeting agenda for discussion.

3. INFORMATION/CONSENT ITEMS
SUBJECT: Minutes of Regular Meeting of February 5, 2018 (001)
RECOMMENDATION: Approve minutes of meeting of February 5, 2018.

4. REPORTS FROM CITY STAFF
SUBJECT: Winter Warming Shelter for 2017-18

SUBJECT: Point-In-Time Count
SUBJECT: Program update from Homeless Assistance Program Coordinator

5. COMMISSION BUSINESS

SUBJECT: Sub-Committee and Commissioner Reports
RECOMMENDATION: That the Commission receive reports and recommendations from the
ad hoc sub-committees, and from individual Commissioners, and provide direction as appropriate.

A. Safe Sleep Program
B. Oxnard Downtown Safety and Hygiene
C. Increasing Landlord Participation in Housing Choice and VASH Voucher Programs;

and Tiny Homes

6. NEW BUSINESS

7.  ANNOUNCEMENTS OF UPCOMING EVENTS

8. ADJOURNMENT

In accordance with the Americans with Disabilities Act and City of Oxnard policy, if you need special assistance to
participate in a meeting, please call 385-8095 (TDD 487-2850). Notification 72 hours prior to the meeting will
assist the City in making reasonable arrangements to ensure meeting accessibility.



Minutes of Meeting of February 5, 2018

DRAFT City of Oxnard Commission on Homelessness
Minutes of the Regular Meeting of February 5, 2018

On Monday, February 5, 2018, at 3:09 p.m. the Regular Meeting of the Commission on Homelessness
convened in the Council Chambers at 305 West Third Street, Oxnard, CA 93030. The following
Commissioners were in attendance: Chair Francine Castafion, Vice-Chair Lucy Martinez,
Commissioners Yukio Okano and Francisco Jaena. Commissioner Peggy Rivera was absent, and with
the resignation from the Commission of Commissioner Leichtfuss, there were two vacancies. City of
Oxnard staff member present was Karl Lawson, Housing Department, who acted as Recording
Secretary; Denise Ledesma, Grants Management Division; and Oxnard Police Commander Kevin
Baysinger. Chair Castafion presided.

1. RoLL CALL AND CALL TO ORDER

Chair Castafion called the meeting to order at 3:09 p.m. Roll was called and a quorum was deemed
present.

2. PUBLIC COMMENT

Dr. Cynder Sinclair, Executive Director of Community Action of Ventura County, provided an update for

the Commission on the activities at CAVC’s day center at 621 Richmond Avenue. She reported that the
CAVC is now operating seven days per week, and providing services to an average of over 60 persons

per day.

Mr. Sam Thompson, of EcoHomes USA, addressed the Commission about the housing units that his
firm is producing. He invited the Commissioners to visit the modular homes, constructed out of new
shipping container units, which are on display at Vineyard and Montgomery in El Rio. Mr. Thompson
explained the various ways that these types of units can be used to provide housing for homeless
persons at a very low cost, compared to other options.

3. INFORMATION/CONSENT ITEMS

SUBJECT: Approval of Minutes of Meeting of January 8, 2018

Commissioner Okano moved approval of the minutes as presented in the agenda packet. The motion
was seconded by Vice-Chair Martinez, and the motion carried unanimously.

4. REPORTS FROM CITY STAFF

SUBJECT: Winter Warming Shelter; and Homeless Assistance Program Coordinator Report

Mr. Lawson provided a verbal update on the operation of the Winter Warming Shelter, noting that it had
commenced operations on December 21, 2017, and that average nightly attendance had steadily
increased from 38 in the first week to 74 by Week #5, before dropping back down to 80 in week #6.
Copies of Mr. Lawson's WWS Weekly Reports for Week #3 through Week #6 are attached to these
minutes (Attachments No. 1 through No. 4). The recent dip in attendance appears to be related to the
unseasonably warm weather. Mr. Lawson advised that fundraising for the WWS has been lower than in
previous years, due partially to area donors directing their donations to victims of the Thomas fire. Mr.
Lawson responded to questions from Commissioners Martinez, Okano, Castanon, and Mr. David

Courtfand.
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Minutes of Meeting of February 5, 2018
Mr. Lawson reported that Homeless Assistant Program Coordinator Mark Alvarado was unable to attend

the Commission meeting, and provided a brief summary of significant developments on his behalf,
including the recent evacuation of the Halaco hazardous waste site encampment.

5. COMMISSION BUSINESS

SUBJECT: 2018-19 Federal Grants Application Process

Mr. Lawson directed the Commission’s attention to the staff report at page 012 of the agenda packet,
and introduced Ms. Denise Ledesma, Grants Manager for the City of Oxnard Housing Department’s
Grant's Management Division. She provided a report to the Commission on the 2018-19 federal

- entitlement grants application process, and outlined the methodology and deadlines for applications; a
copy of the power point presentation is Attachment No. 5 to these minutes. Ms. Ledesma noted that the
applications for funding under the Hearth Emergency Solutions Grant (ESG) and Community
Development Block Grant (CDBG) programs must be evaluated by an Application Review Panel, and
requested that the Commission designate a member to serve on that panel. Interviews with applicant
organizations will be conducted on March 13, 14, and 15.

Commissioner Jaena inquired whether the Commission itself could apply for funding. Staff indicated that
as the Commission, an advisory body, is neither a direct service provider, nor a governmental entity with
budgetary authority, and thus is not eligible for this type of funding. Following discussion by the
Commissioner Chair Castanon was designated as the Commission's representative to the Application
Review Panel, and Commissioner Okano as the alternate.

SUBJECT: Safe Sleep

Commissioner Okano reported on the work of the Safe Sleep Sub-Committee, noting that the police and
other departmental staff are developing proposals for presentation to the City Attorney. The Commission
discussed the matter and commended the Safe Sleep Sub-Committee for its productive work.

SUBJECT: Downtown Safety and Hygiene Sub-Committee; and Tiny Homes

Vice-Chair Martinez reported on the Sub-Committee’s work, and announced the upcoming meeting at
the Oxnard Public Library, Room B, on Monday, February 12 at 6:30 p.m. recommendations (set forth at
pages 012-013 of the agenda packet). With respect to Tiny Homes, she reported that the model Tiny
Home had been towed to the City of Ojai, and that it would be on display in the library parking lot on
Thursday, February 15.

Mr. Sam Thompson addressed the Commission, providing more details on the economics of the use of
customized containers as housing. Mr. Thompson emphasized that the funds invested in the unit are
not lost, but rather represent equity, and that units can be moved if necessary.

SUBJECT: Sub-Committee on Increasing Landlord Participation in the Housing Choice Voucher
Programs

Vice-Chair Martinez reported on behalf of herself and Commissioner Rivera, and advised that the Sub-
Committee had scheduled a meeting with the Oxnard Housing Authority managers who administer the
Housing Choice Voucher programs. That meeting will take place on February 13, at 4:30 p.m.
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Minutes of Meeting of February 5, 2018
Draft resolution 2018-02, which sets forth the recommendations of the Downtown Safety and Hygiene

Sub-Committee, was presented by Vice-Chair Martinez, who moved its adoption. The motion was
second by Commissioner Jaena, and was approved unanimously.

6. NEW BUSINESS

SUBJECT: Measure “0”

Mr. Lawson advised that the Measure “O” oversight committee had adopted a new meeting schedule,
and that it plans to meet in the month of April to review recommendations for the possible uses of
Measure “O" funding. No date has yet been set for that meeting.

7. SUBJECT: ANNOUNCEMENTS OF UPCOMING EVENTS

The Commission was informed of the upcoming events:

Wednesday, February 14, 2:30 p.m.: Training for those who wish to volunteer to help on the Point-In-
Time Count; Performing Arts Center, 2:30 p.m.
Thursday, February 22: County-wide Point-in-Time Count takes place.

8. ADJOURNMENT

There being no further business, the meeting adjourned at 4:12 p.m.

{Minutes prepared by Karl Lawson)
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