CITY OF

OXNARD

CALIFORNIA

AGENDA
REGULARMEETING
Commission on Homelessness
Monday, February 5, 2018, 3:00 p.m.
Oxnard City Council Chambers, 305 West Third Street, Oxnard CA 93030

CALL TO ORDER AND ROLL CALL

PUBLIC COMMENT.

A person may address the Commission only on matters within the subject matter jurisdiction of the
Commission. The presiding officer shall limit public comments to three (3) minutes per speaker. The
Commission cannot enter a detailed discussion of or take action on any item presented during public comments
that is not on the meeting agenda. Such items may only be referred to the Comnission Secretary for
administrative action or scheduled on a subsequent meeting agenda for discussion.

INFORMATION/CONSENT ITEMS
SUBJECT: Minutes of Regular Meeting of January 8, 2018 (001)
RECOMMENDATION: Approve minutes of meeting of January 8, 2018.

REPORTS FROM CITY STAFF
SUBJECT: Winter Warming Shelter for 2017-18
SUBJECT: Program update from Homeless Assistance Program Coordinator

COMMISSION BUSINESS

SUBJECT: 2018-19 Federal Grants Application Process (012}

RECOMMENDATION: That the Commission (1) Receive a report from the City’s Grants
Management Division staff on the upcoming 2018-19 Federal Grant Funding cycle application
process; and (2) Appoint a representative to the Proposal Review Committee.

SUBJECT: Sub-Committee and Commissioner Reports (016)
RECOMMENDATION: That the Commission receive reports and recommendations from the

ad hoc sub-committees, and from individual Commissioners, and provide direction as appropriate.

A. Safe Sleep Program

B. Oxnard Downtown Safety and Hygiene
C. Increasing Landlord Participation in Housing Choice and VASH Voucher Programs
NEW BUSINESS

SUBJECT: Measure “O”
RECOMMENDATION: That the Commission receive a report on the Measure “O” oversight

committee.



8. ANNOUNCEMENTS OF UPCOMING EVENTS

9. ADJOURNMENT

In accordance with the Americans with Disabilities Act and City of Oxnard policy, if you need special assistance to
participate in a meeting, please call 385-8095 (TDD 487-2850). Notification 72 hours prior to the meeting will
assist the City in making reasonable arrangements to ensure meeting accessibility.



Minutes of Meeting of January 8, 2018

DRAFT City of Oxnard Cbmmission on Homelessness
Minutes of the Regular Meeting of January 8, 2018

On Monday, January 8, 2018, at 3:08 p.m. the Regular Meeting of the Commission on Homelessness
convened in the Council Chambers at 305 West Third Street, Oxnard, CA 93030. The following
Commissioners were in attendance: Chair Francine Castafion, Vice-Chair Lucy Martinez,
Commissioners Yukio Okano and Peggy Rivera. Commissioners Francisco Jaena and Grant Leichtfuss
were absent with excuse. City of Oxnard staff members present were Mark Alvarado, Homeless
Assistance Program Coordinator, and Karl Lawson, Housing Department, who acted as Recording
Secretary. Special guests present included Oxnard Officer Jacob Jundef; Oxnard Police Chief and
Interim City Manager Scott Whitney; several other members of the Police Department leadership; Tara
Carruth, from the County of Ventura Chief Executive Office; and Oxnard Mayor Pro Tem Carmen
Ramirez. Chair Castarfion presided.

1. ROLL CALL AND CALL TO ORDER

Chair Castarton called the meeting to order at 3:08 p.m. Roll was called and a quorum was deemed
present,

2. PuBLIC COMMENT

None.

3. INFORMATION/CONSENT ITEMS

SUBJECT: Approval of Minutes of Meeting of December 4, 2017

Commissioner Okano moved approval of the minutes as presented in the agenda packet. The motion
was seconded by Vice-Chair Martinez, and the motion carried unanimously.

SUBJECT: Recognition for Jacob Jundef

Chair Castarfion presented Oxnard Police Officer Jacob Jundef, who has heen re-assigned to a position
of Detective after serving for four years as the Police Department’'s Homeless Services Officer, and
expressed the Commission’s appreciation for his dedicated service. Officer Jundef addressed the
Commission about his work with the homeless community and the Commission, and acknowledged and
thanked the dedicated work of numerous non-profit homeless service organizations (Society of St.
Vincent de Paul; Community Action of Ventura County; Turning Point Foundation; Ventura County
Rescue Mission; the Lighthouse; Salvation Army; the TAY Tunnel, The Kingdom Center; AMR and Gold
Coast paramedic services; the Ventura County Military Collaborative; Ventura County Behavioral
Health; and others). He expressed special thanks to Ms. Amanda Herrera of the Society of St. Vincent
de Paul, to members of the Commission, and to the Chief of Police, the Assistant Chiefs, Sergeants,
and Commanders in the Oxnard Police Department.

Chief Whitney requested and was granted permission to address the Commission on the exceptional
quality of Officer Jundef's performance, and noted that while Officer Jundef is moving on to a new
position with important duties to serve the community, the role of homeless services liaison will be taken
over by Officer Daniel Cosio, who has worked side-by-side with Officer Jundef and who is also well-
known in the homeless community.
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Minutes of Meeting of January 8, 2018

Following laudatory comments by various Commissioners and City staff, Commissioner Rivera moved
that the Commission formally commend and congratulate Officer Jundef for his dedicated service to the
City and to Oxnard’s citizens. Commissioner Okano seconded the motion, which carried unanimously.

4. REPORTS FROM CITY STAFF

SUBJECT: Winter Warming Shelter for 2017-18

Mr. Lawson provided a verbal update on the operation of the Winter Warming Shelter, noting that it had
commenced operations on December 21, 2017, and that average nightly attendance had increased from
38 in the first week to 47 in the second week, reaching a high of 61 on January 7. Copies of Mr.
Lawson's WWS Weekly Reports for Week #1 and Week #2 are attached to these minutes (Attachments

No. 1 and No. 2).

Mr. Steve Karnazes, the shelter operator who has been retained by the three local governments to
operate the WWS this winter, also addressed the Commission, and provided details about the shelter
operation. Mr. Karnazes noted that two families with children who came to the shelter had been
successfully placed in alternate safe housing after only one night in the Armory, thanks to the work of
County staff and the social service workers. Mr. Karnazes also responded to inquiries from
Commissioners about the operation of the WWS, and regarding the condition of the employee who had
been injured

Vice-Chair Martinez and Commissioner Rivera reported that they had visited the WWS on January 5,
toured the facility and observed the operation in action. The Commissioners expressed their positive
impression of the operation, and commended Mr. Karnazes and the sheiter staff for their excellent work.
Commissioner Okano, who has worked volunteer shifts at the WWS, stated that he believed that the
WWS model, with provision of immediate on-site access to social services, can serve as a template for
a year-round shelter.

SUBJECT: Homeless Assistance Program Coordinator Report

Mr. Alvarado reported on the status of the expanded daytime services at Community Action’s facility
during the months of operation of the WWS, noting that to facilitate maximum usage of the WWS by
Oxnard residents, CAVC is assisting in the dissemination of bus passes, and has an on-site storage unit
for the possessions belong to homeless persons from Oxnard who wish to stay in the shelter but who
cannot take all of their possessions on the bus; and responded to questions regarding bus passes, the
closing and opening times, and publicity to the homeless about the opening.

Mr. Alvarado also delivered a Power Point presentation to the Commission, detailing the structure of the
Homeless Services Division and describing the status of the various initiatives and projects underway.

A copy of the Power Point presentation is Attachment No. 3 to these minutes, and a WWS flyer which is
being distributed to homeless persons in the Oxnard area is Attachment No. 4.
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Minutes of Meeting of January 8, 20138
5. COMMISSION BUSINESS
SUBJECT: Safe Sleep Sub-Committee

Commissioner Okano reported on the work of the Safe Sleep Sub-Committee, noting the adoption by
the City Council’'s Homeless Committee of a Resolution endorsing the establishment of such a program
(Attachment No. 5 to these minutes). The Commission discussed the matter and commended the Safe
Sleep Sub-Committee for its productive work.

SUBJECT: Downtown Safety and Hygiene Sub-Committee

Vice-Chair Martinez reported on the Sub-Committee’s work and recommendations (set forth at pages
012-013 of the agenda packet). She referenced the on-going work on updating the City Code provisions
embodying ordinances that impact homelessness. Oxnard Police Department Commander Kevin
Baysinger informed the Commission that he is part of the Police Department team that is in the process
of drafting ordinances to amend the City Code for that purpose. Commander Baysinger reported that
they have been examining ordinances from other cities, and in conjunction with the City Attorney, are
moving forward to finalize a set of draft ordinances to present to City Counci.

SUBJECT: Sub-Committee on Increasing Landlord Participation in the Housing Choice Voucher
Programs ‘

Commissioner Rivera reported on the results of her research, stating that she had learned that it had
been more than five years since there was a landlord meeting convened of those property owners who
participate by renting units through the Section 8 program, and that the Sub-Committee recommends
that such meetings be a regular part of an effort to create more incentives for owner participation.

Staff directed the Commission’s attention to the draft resolution 2018-01, which sets forth the
recommendations of the Downtown Safety and Hygiene Sub-Committee. Vice-Chair Martinez moved
that a resolution be approved with the recommendations as drafted by the Sub-Committee, and
Commissioner Rivera seconded the motion. Following discussion on whether funding would be
generated by a declaration of a state of emergency, and on the topic of establishment of a tent city to
provide emergency housing for homeless, the question was called. The motion passed with three “yes”
votes (Vice-Chair Martinez, Commissioner Rivera, and Commissioner Okano) and one abstention (Chair
Castanon). The adopted Resociution is Attachment No. 6 to these minutes.

6. NEW BUSINESS

SUBJECT: Tiny Homes

Vice-Chair Martinez described the use of Tiny Homes as an affordable alternative housing option, and
recommended that the Commission promote the concept. Chair Castanon moved that the Tiny Homes
subject be referred to the Increasing Landlord Participation Sub-Committee for additional research.
Vice-Chair Martinez seconded the motion, which passed without opposition.

SUBJECT: Measure “0Q”

Chair Castanon recommended that this agenda item be tabled to the next Commission meeting.
Without opposition, it was so ordered.

7. SUBJECT: ANNOUNCEMENTS OF UPCOMING EVENTS
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The Commission was informed of the upcoming events:

Tuesday, January 23: Oxnard City Council meeting; tentative agenda will include public hearing on
unmet community needs, for the purpose of receiving public input on the uses of federal funding fot he
2018-19 funding cycle.

Saturday, January 27: Winter Warming Shelter Volunteer Training, 1:00 p.m. — 4:00 p.m., Mission
Church, Ventura.

Thursday, February 1: Tentative date for a meeting of the Measure ‘O” public oversight committee.

8. ADJOURNMENT

There being no further business, the meeting adjourned at 4:33 p.m.

(Minutes prepared by Karl Lawson)
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Need a Hot Meéi and a Warm
Safe Place to Sleep?

and

You are welcome at the
20172018

Homeless Winte

December 21st thru Mareh 15th
6:00 p.m. to ©:00 a.m. |

Ventura National Guard Armory

1270 Arundell Avenue
805-385-1800 For More Information

Free Bus Passes to get to the shelter are
provided - just stop by the Community Action
of Ventura County’s daytime shelter, at 621
Richmond Bvenue in Oxnard (near corner of
Richmond and East Fifth Street in Oxnard)

(Overnight and daytime storage of personal possessions
also available at Community Action of Ventura County)

-009 -
Attachment No. 4
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CITY QF

OXNARD

v

een———"C CALIFORNIA

TO: Honorable Chair and Commissioners
Commission on Homelessness .
s
FROM: Karl Lawson, Executive Secretar@
DATE: January 31, 2018

SUBJECT: Fiscal Year 2018-19 Federal Grants Application Process

BACKGROUND

The City of Oxnard is an “entitlement city” under federal regulations, and as such may
apply for federal funding from the Emergency Solutions Grant (ESG), Community
Development Block Grant (CDBG), and HOME Investment Partnerships Act programs.

In December of 2017, the City of Oxnard Grants Management Division initiated the grant
funding process for the federal 2018-19 fiscal year cycle, publishing the attached Notice of
Public Hearing (Attachment No. 1 hereto) on December 17, 2017, and commencing a 30-
day public comment period. The Division also began disseminating a Community Survey
on unmet community needs (Attachment No. 2).

On January 30, 2018, the Oxnard City Council conducted the first of two public hearings
on the unmet needs to be addressed by these federal grant programs. Non-profits and
other organizations seeking to apply for funding are invited to attend application
information and training sessions to be conducted on February 13 and 15, 2018. Any
applications for funding must be submitted by February 28, 2018.

At the Commission meeting of February 5, 2018, staff from the Grants Management
Division will make a presentation on the federal grant application process, and provide any
other information requested by the Commission.

RECONMMENDATION

Each year, the Commission has designated a Commissioner to represent it on the ad hoc
committee that reviews grant applications, which consists of representatives from other
Citizen Advisory Groups together with staff from selected City departments. Staff
recommends that the Commission appoint a representative to fulfill that roie again this
year.
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CITY OF OXNARD
Notice of Public Hearing
Unmet Needs of Low-Income Persons Related to Affordable Housing, Homelessness, Public
Facilities and Improvements, and Public Services
January 23, 2018 at 6:00 p.m. and or scon thereafter

Notice is hereby given that the Oxnard City Council will conduct a public hearing on Tuesday, January 23, 2018, at
6:00 p.m., or as soon thereafter as the matter may be heard, in the Council Chambers, 305 West Third Street,
Oxnard, Califernia.

Notice is hereby further given that the purpose of the public hearing is to receive input on the housing , homelessness,
public facilities and improvements, and/or public services unmet needs of extremely low- to low-income persons
residing in the City of Oxnard, which are not currently being addressed by the City or local agencies and organizations.
Presentations may be made by local agencies, organizations and individuals on proposed or current projects to satisfy
those needs. Topics which may be addressed include: affordable housing; homelessness; transitional and permanent
housing for homeless persons/households or those who are at risk of becoming homeless; public facilities;
infrastructure improvements; public services; disabled accessibility; and/or other community development needs,

Comments about these and other related issues will be used in the preparation of the City’s Fiscal Year 20182019
Annual Action Plan, as required by the U.S. Department of Housing and Urban Development (HUD). This Annual
Action Plan is the first annual plan component of the Consolidated Plan for FYs 2018-2023. HUD requires the
submission of an Annual Action Plan prior to the release of Community Development Block Grant {CDBG), HOME
Investment Partnership Act (HOME), and Emergency Solutions Grant (HESG) grant monies to fund local projects
starting on July 1, 2018. The public comment period begins December 23, 2017, and concindes on January 23, 2018.

The City received $2,183,330 in CDBG, $532,053 in HOME and $198,164 in HESG funds for the FY 2017-2018:

CDBG funds may be utilized for public facilities and improvements, housing, economic development
programs, public services (limited to 15% of the grant amount), planning and general administration (Yimited
to 20% of the grant allocation). '

HOME funds may be utilized to increase the supply of affordable housing for low-income persons, or to
assist low-income families to purchase housing. Eligible projects include administration (limited to 10% of
the grant amount), acquisition, new construction, first-time homebuyer assistance, rehabilitation of housing
umits, and tenant-based rental assistance.

HESG funds may be utilized for street outreach, emergency shelter, homelessness prevention, rapid
rehousing assistance, homeless management information system (HMIS) and administrative costs (limited to

7.5% of the grant amount).

Please note that mandatory pre-application workshops related to the overview of HUD regulations and Oxnard’s
entitlement grants application process for all potential applicants detailed information will be posted in the City’s

website.

If you plan to attend the hearing, staff suggests that you contact the City Clerk’s Office at (805) 385-7803 the Thursday
prior to the scheduled date to confirm that the hearing has not been rescheduled. Persons with disabilities needing
special assistance to participate in the hearing, or persons requiring a translator, should also contact the City Clerk’s

Office at least 72 hours prior to the meeting.

For further information, contact Roel Briones Grants Manager, at {805) 385-7959. Written comments may be

addressed to the following:
City of Oxnard Housing Department

Grants Management Division
435 South “I)” Street, Oxnard, CA 93030

OXNARD
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Aviso de Audiencia Publica
Necesidades insatisfechas de personas de bajos ingresos
relacionadas a la vivienda asequible, instalaciones ptblicas y
mejoramiento, y desarrolle econémico
23 de enero, 2018 a las 6:00 p.m. y posteriormente

Con ¢l presente se da a\:iso que el consejo de la Ciudad de Oxnard conducird una audiencia piblica el martes, 23 de enero del 2018
las 6:00 p.m., o, posteriormente, tan pronto como el asunto se puede escuchar en la sala del Consejo, en 305 West Third Street,
Oxnard, California.

Ademds, con el presente se da aviso que el propdsito principal de la celebracién de la audiencia piblica es la de recibir una entrada en
el tema de vivienda, los desamparados, instalaciones piblicas y mejoramiento, servicios piiblicos y/o el desarrollo econémico,
necesidades insatisfechas de las personas de muy bajo ingreso a las personas de bajos ingresos que residen en la Cindad de Oxnard,
que no estan siendo dirigidos actualmente por la Ciudad o agencias y organizaciones locales. Presentaciones pueden hacerse por las
agencias y organizaciones locales, ¢ individuos sobre proyectos propuestos o actuales para satisfacer esas necesidades. Los temas que
se pueden dirigir incluyen: vivienda asequible; los desamparados; vivienda transitoria y permanente para los desamparados o aquellos
que corren el riesgo de quedar sin hogar; instalaciones publicas; mejoramiento de la infraestructura; servicios piiblicos; accesibilidad
para los discapacitados; desarrollo econémico; u otras 4reas de la comunidad en necesidad de desarrollo.

Los comentarios sobre estos v otras cuestiones relacionadas se usardn en la preparacion del Plan de Accidn Anual de la Ciudad de
Oxnard Afio Fiscal 2018-2019, como es requerido por el Departamento (Ministerio) estadounidense de Vivienda y Desarrollo Urbano
(HUD). Este Plan de Accién Anual es el primer plan anual componente del Plan Consolidado para el afio fiscal 2018-2023. HUD
exige la sumisién de un Plan de Accién Anual antes de la liberacién de la subvencién en bloque de desarrollo de la comunidad
(CDBQG), ley de asociacion de inversion en vivienda (HOME), y Ia subvenci6n de soluciones de emergencia (HESG), los fondos para
financiar proyectos locales a partir del 1 de Julio, 2018. EI periodo de comentarios ptiblicos comenzard el 22 de diciembre de 2017,y

concluye el 23 de enero de 2018.

La ciudad solicit6 y recibi6 $2,183,330 en fondos de CDBG, $532,053 de HOME y $198,164 en fondos de HESG para el afto fiscal
2017-2018,

Los fondos de CDBG pueden ser utilizados para instalaciones pablicas y mejoras, la vivienda, los programas de desarrollo econémico,
servicios piiblicos (limitado al 15% de la cantidad del subsidio), planificacién y administracién general (limitado a 20% de Ia

asignacion de subsidios).

Los fondos de HOME pueden utilizarse para aumentar la oferta de vivienda asequible para las personas de bajos ingresos, o para
ayudar a las familias de bajos ingresos para adquirir una vivienda. Los proyectos elegibles incluyen administracién (limitado a 10% de
la cantidad del subsidio), adquisicién, construccién nueva, comprador de vivienda por primera vez, la asistencia, la rehabilitacién de
viviendas, y ayuda para el alquiler basada en inquilinos.

Los fondos de HESG pueden ser utilizados para ayuda comunitaria, tefugio de emergencia, prevencién de indigencia, asistencia rapida
de realojamiento y Direccién del Sistema de informacién de Indigentes (HMIS) y costes administrativos (limitado a un 7.5% de ia

cantidad del subsidio).

Por favor tenga en cuenta que los talleres obligatorios previos a la solicitud relacionados con la descripcién general de las
reglamentaciones de HUD y el proceso de solicitud de subvenciones para Oxnard para todos los posibles solicitantes, se publicaran en

el sitio web de la ciudad.

Si planea asistir a esta audiencia, el personal le sugiere que llame a las Oficina de la Secretaria Municipal al (805) 385-7803 el jueves
anterior de la audiencia para confirmar que la audiencia no ha cambiado de fecha. Las personas con discapacidad que requieran ayuda
especial para participar en la audiencia o quien necesite servicios de interprete, deben comunicarse con la Oficina de Secretarfa por fo
menos 72 horas antes de la junta.

Para obtener mds informacion, comuniquese con el Gerente de Subvenciones de Roel Briones, al (805) 385-7959. Los comentarios

escritos deben entregarse a:

City of Oxnard Housing Department Attachment No. 1

Grants Management Division
435 South “D” Street
Oxmard, CA 93030

uTYoR
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Housing Department — Grants Division RETURN BY
F 8, 2018
COMMUNITY SURVEY ehruan 2

The Grants Management Division of the Housing Department is conducting a survey of ciiizens to identify community needs and priorities for the
expenditure of federal funds to low-income families, houscholds and neighborhoods. The survey results will be ene tool used to develop the 2018-
2023 Consolidated Plan, a sirategic plan that pricritizes expenditure of these funds. Please help us by ranking the following prioritics as low, medium
or high, and adding any needs not listed on the survey,

NOTE: While this survey will help to frame the goals and priovities for this five-year plan, it should be noted that the curvent economic climate
has resulted in addifional challenges, including reduction or elimination of some sources of governmental funding, moratoriums on capital
projects, and limited resource. These factors ave expected to affect program/project selection, implementation, and goal attuinment. Funding
priorities will be determined by available resources and ability to meet performance goals efficiently and within timeframes.

COMMUNITY PRIORITIES Low Med. ngh COMMUNITY PRIORITIES Low Med. High

B e o s

Development of affordable rental units O 0O d
Help achieving homeownership
Owner-occupied housing rehabilitation
Suppert services

|
O
O
Other O
L]
1
£l
[

Foreclosure prevention

Abandoned/ vacant units

Affordable rental housing construction
Construction of single family housing
Help achieving homeownership
Multi-family housing construction
Owner-cccupied housing rehabilitation
Energy efficiency assistance

Housing discrimination information

L]
L
]
[
[]
[]
[]
[]
Historic preservation/ residential structures %
L[]
L
L]
(]
[]
[]
[ ]

Crime prevention programs
Crime prevention through environmental design

Housing code violations

. Other

1 I-:

L]
L
L
L
Historic preservation/ non-res structures 7 Es i
Other Passive parks green space O O 4d
Neighborhood/ community gardens T O O
Job creation Community facilities/ meeting places O O O
Job training ADA/ accessibility improvements O O O
Small business development Drop-in centers (low income & homeless) [] [0 [
Credit / financial counseling Health care facilities O O 4
Emergency assistance Park and recreational facilities 0O O O
Other . Libraries O O O
-~ = = Fircstations and cquipment O O d
Food banks/ food programs [ ] ] O 0O d
Substance abuse treatment O O O AN ( PRI W= =
Abused and neglected individuals O O O Streets/ alleys/ sidewalks in ne1ghborhoods 0 0O O
Health services O O O Street lighting 1 O O
Mental health services O O ] Accessibility improvements O O O
Affordable childcare O O [ ] Fire hydrants 1 O O
Other O 0O o Flood/ drainage improvements O O O
= s = Water/ sewer improvements (hookups) 1 O O
Emergency shelter O O O Business storefront improvements O O O
Transitional housing 1 O ] Ot ] |
Permaneni housing [ ] [] [ ] : e
Housing for disabled/chronic homeless ] [ 1 Development of affordable rental units ] O]
Housing for homeless veterans O ] ] Help achieving homeownership i O
Youth programs/ services (21 or younger) O O O Housing rehabilitation or modification O o 4d
Support services 1] O O Support services O O 0O
Oth I Group home/ independent living facility O O O
: - —  Other_ 0O [0 [
After school programs L1 0O L] A
Crime prevention programs :l D |:| Substance abuse servwes ]
Child care services O Od O Domestic violence services O O O
Support services O O o Legal services O 0O 0O
Other O O Od Other O O 0O

THANK YOU for completing the survey. Please return the completed form by FAX to 805-385-7969 or MAIL to Housing Department
Grants Management Division, 435 South “D” Sireet, Oxnard, Ca 93030; or answer online by accessing to the City of Oxnard
website:www.oxnard.org Questions? Email: denise.ledesma@oxnard.org or Phone: (805)385-7493 (English), (805)-385-7831 (Spanish).

Attachment No. 2
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CITY OF

OXNARD

TO: Honorable Chair and Commissioners

Commission on Homelessness .
FROM: Karl Lawson, Executive Secretar
DATE: January 31, 2018

SUBJECT: Report from Sub-Committee on Downtown Safety and Hygiene

At the Commission meeting of January 8, 2018, the Commission adopted Resolution No.
2018-01, which consisted of recommendations made by the Safety and Hygiene sub-
committee.

The Chair of that Sub-Committee has submitted wording for an amended resolution, which
is being presented for the full Commission’s consideration. The draft amended resolution
is attached hereto as Resolution No. 2018-02.

Staff recommends that the Commission receive and discuss the report and
recommendation from the Sub-Committee and take action on the draft Resolution.
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RESOLUTION NO. 2018-02

AMENDED RESOLUTION OF THE COMMISSION ON HOMELESSNESS OF THE CITY
OF OXNARD ADOPTING RECOMMENDATIONS OF THE DOWNTOWN SAFETY AND
HYGIENE SUB-COMMITTEE :

WHEREAS, the City Council has established the Commission on Homelessness and
charged the Commission with advising the City Council on all matters pertaining to
homelessness in the City; and

WHEREAS, the powers and duties of the Commission, as set forth in the City Code,
include recommending programs, strategies and funding for preventing and reducing the
incidence of homelessness in the City; and

WHEREAS, the Commission has established a Downtown Safety and Hygiene Sub-
committee to analyze and produce recommendations on strategies and programs to address issues
relating to safety and hygiene which are related to homelessness; and

WHEREAS, that Sub-Committee has consulted with the downtown business community,
stakeholders, and other entitites and has examined various ways that other jurisdictions have

addressed similar concerns; and

WHEREAS, on January 8, 2018, this Commission adopted Resolution No. 2018-01; and

WHEREAS, it is the desire of the Sub-Committee to rescind the previously-adopted
Resolution and replace it with this amended Resolution, and the following recommendations:

(1) That the Commission re-affirm its previous recommendation, set forth in Resolutions
2015-01 and 2016-06, that the City Council consider declaring a State of Emergency
for homelessness, or recommendation, whichever is the proper wording, to get the
necessary funding for these programs and services needed in the resolutions
pertaining to the City's homeless issues;

(2) That the Commission re-affirm its previous recommendation, set forth in Resolution
2016-07, that the City retain a grant-writer to pursue grant funding for projects that
ameliorate and/or address homeless issues;

(3) That the Commission recommend that Council allocate staff or funding, whichever is
needed, to the Economic Development Department so that they can secure that any
future development in the Downtown area includes public bathrooms; that the City re-
allocate the Community Development Block Grant (CDBG) funds that had been
previously allocated by City council for programs within the Parks division, but
which will not be expended in this fiscal year, so that funds could be re-directed
towards providing additional restrooms in downtown public areas. The Commission
recommend that the City allocate sufficient funding to restore the Economic
Development Department back to full staffing capacity;

(4) That the Commission recommend that the City identify city-owned property where a
"Tent City" could be created and overseen by a non-profit organization to be selected
and contracted with to administrate the implementation of services that offers wrap-
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around service and drug and alcohol rehab treatment, including medical detox.
counseling and post-rehab support, paid through the declaration of emergency for our
City’s Homeless;

(5) That the Commission recommend that the City identify city-owned property where a
"Tiny Village" can be created and overseen by a non-profit organization be selected
and contracted with to administrate the implementation of the “Tiny Village”; and
direct the City to work with planning, and developers to bring in developers that could
make it happen;

(6) That the Commission recommend that the City Attorney and the Police Department
develop a “Homeless Court” in Oxnard, and update existing ordinances that address
issues of homelessness; and further recommend that the City Attorney and Police
Department develop a "pathway program" so that all or future City Ordinances
become "case eligible" for the Homeless Court, notwithstanding any felony or
heinous crimes under California penal codes;

(7) That the Commission recommend that the City establish a dump waste site (for
vehicles such as motorhomes/recreational vehicles to empty their waste tanks, and to
get water), and that a system be created whereby the dumping fee and water fees are
waived; and :

(8) That the City hire a grant writer to work with our housing liaison on securing funding
for development or programs in our City on Homeless issues only.

NOW, THEREFORE, BE IT RESOLVED that the full Commission on Homelessness
endorses the above recommendations of the Sub-Committee, and directs and authorizes the Chair
to transmit this Resolution to the City Council Homeless Committee for appropriate action and

follow-up.

PASSED AND ADOPTED THIS 5th day of February, 2018, by the following vote:
AYES:

NOES:

ABSENT:

ABSTENTIONS:

Francine Castanon, Chair
ATTEST:

Karl Lawson, Executive Secretary
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