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AGENDA 

Measure O Citizen Oversight Committee 

Regular Meeting 

Council Chambers, 305 West Third Street 

Oxnard, CA  93030 

 

April 26, 2018 

5:00 p.m. 

 

A. Roll Call/Posting of the Agenda 

 

B. Pledge of Allegiance 

 

C. Public Comments 

At this time, the Committee will consider public comments for a maximum of fifteen minutes.  A person 

may address the Committee only on matters not appearing on the agenda and within the subject matter 

jurisdiction of the Committee.  The presiding officer shall limit public comments to three minutes per 

person. 

  

D. Approval of Minutes 

1. SUBJECT:  Approval of the minutes of February 1, 2018. 

 RECOMMENDATION:  Approve. 

 

E. Presentation on: 

1. SUBJECT:  Presentation of the State of City Budget 

RECOMMENDATION:  Receive update. 

 

2. SUBJECT:  Update on Measure O Expenditures for Fiscal Year 2017-18 (Changes from the 

Recommendations in February 1, 2018). 

RECOMMENDATION:  Receive update. 

 

F. Future Agenda Items 

 

G. Adjournment to Thursday, July 26, 2018 at 5:00 p.m. 

 

Written materials relating to an item on this 

agenda that are distributed to the Committee       

72 hours before the item is to be considered at its 

regularly scheduled meeting will be made 

available for public inspection at the 251 South 

“A” Street and the City Manager’s Office, 300 

West Third Street, 4th Floor during customary 

business hours.  



MINUTES 

 

Measure O Citizen Oversight Committee 

Special Meeting 

February 1, 2018 

 

 

A. Roll Call 

 

At 5:30 p.m., the special meeting of the Measure O Citizen Oversight Committee 

convened in the Council Chambers.  Commissioners Deirdre Frank, Nancy Lindholm, 

Kay Brainard; Ruby Durias; David Garcia; Joe Munoz; Juan Reynoso and Len 

Shulman were present.  The Recording Secretary stated that the agenda was posted on 

Monday, January 29, 2018 at City Hall and the Public Library.  Chair Frank presided 

and called the meeting to order.  Staff members present were:  Scott Whitney, Interim 

City Manager/Police Chief; Jesus Nava, Assistant City Manager; Ashley Golden, 

Interim Assistant City Manager/Development Services Director; Jim Throop, Chief 

Financial Officer; Jason Benites, Assistant Police Chief; Eric Sonstegard, Assistant 

Police Chief; Darwin Base, Fire Chief; Keith Brooks, Information Technology 

Director; Shiri Klima, Assistant City Attorney; and Luly López, Recording Secretary. 

 

B. Approval of Minutes 

 

1. SUBJECT:  Approval of minutes of June 16, 2016. 

RECOMMENDATION:  Approve. 

ACTION:  Commissioner Brainard moved approval as recommended.  

Commissioner Durias seconded, and the motion carried unanimously. 

 

C. Future Committee Meeting 

 

1. SUBJECT:  Establishment of Future Regular Meeting Dates. 

RECOMMENDATION:  The Recording Secretary stated that staff is 

recommending that we meet on a quarterly basis on the fourth Thursday in 

January, April, July and October starting at 5:00 p.m. in the Council Chambers as 

oppose to bi-annually. 

ACTION:  Chair Frank moved approval as recommended.  Commissioner 

Shulman seconded, and the motion carried unanimously. 

 

D. Presentation on: 

 

1. SUBJECT:  Measure O Revenues and Expenditures for Fiscal Years 2016-17 and 

2017-18. 

RECOMMENDATION:  Receive update. 

 

2. SUBJECT:  Update on Measure O Expenditures for Fiscal Year 2016-17 

RECOMMENDATION:  Receive update. 

 

3. SUBJECT:  Discuss Proposed Fiscal Year 2017-18 Recommended Measure O 

Expenditures 

RECOMMENDATION:  Provide feedback to the City Manager 
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DISCUSSION:  The Chief Financial Officer combined items 1, 2 and 3 and 

proceeded to give an overview of the status of the Comprehensive Annual 

Financial Report (CAFR) and stated that we removed the last qualified finding on 

our CAFR.  On top of that the remaining 111 audit findings from June 30, 2015 

audit, will be completed by June, 2018 and that’s a full year ahead of schedule. 

 

The Chief Financial Officer proceeded to give an overview of the purpose of 

Measure O, a financial report on Measure O funds, discussed the ongoing projects 

for Fiscal Year 2017-18 and the loan repayment to the Measure O fund.  Measure 

O will sunset in 2028 unless it’s renewed.   

 

The Fire Chief reported that the Measure O funds pay for the operation of Fire 

Station 8 to include the lease obligations of the building and fire truck plus 21 

firefighters.  This is an on-going commitment from Measure O. 

 

The Information Technology Director reported that the Computer Aided 

Dispatch/Records Management System (CAD/RMS) is used for both Police and 

Fire.  The Computer Aided Dispatch is the software that runs the 911 system and 

the Records Management System is the database that Police and Fire use to store 

their records. 

 

Terrel Harrison, Community Services Manager reported that the City Corps - 

Town Keeper is a youth training program which provides work experience while 

learning valuable skills and serving the community.   

 

The Interim City Manager stated that he will be asking City Council to consider 

the use of one-time only items from Measure O during the Mid-Year budget.  He 

discussed the one-time items needed in Fiscal Year 2017-18 which include: 

 

•Park Master Plan 

•Removal of Parks’ dead trees 

•Summer at City Hall Internship  

•Colonia Gym Boxing Center Improvement  

 

The Park Master Plan was updated in 2010 but it was not a complete master plan.  

The new master plan will include recreation. 

 

Removal of Dead Trees: $50,000 is for the removal of dead trees throughout the 

City in City Parks.  Assistant City Manager Nava stated that the City has 400 dead 

trees in parks and in medians, and this is a one-time expenditure. 

 

Summer at City Hall Internship:  Assistant City Manager Nava reported that we 

are partnering with the Alliance for Civic Education to act as our Fiscal Agent for 

the summer program.  Approximately 25 students will have an opportunity to 

work at the City during the summer and will receive a stipend. 

 

Colonia Gym Boxing Center Improvement:  improvements include the 

replacement of a gate, apron repairs and a sun screen on the property. 
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Vice Chair Lindholm stated that Measure O was sold to the voters as an enhancement and 

staff should stay away from roof repairs that are on-going maintenance repairs that the 

City should budget for building repairs.  We need to stick to enhancements such as public 

safety.    

 

Commissioners Garcia asked if the Measure O Citizen Oversight Committee should draft 

a letter to the City Council asking that staff look for other ways to provide funding for 

things that are not in the spirit of Measure O. 

 

Chair Frank would like to see ongoing funding for the new senior center.   

 

E. Public Comments 

 

Steve Nash stated his concern with the ongoing commitments and the need for more 

park improvements.   

 

Jackie Teseschi, Chair of the INCO and Southbank expressed her concern with the 

number of dead trees at Southbank Park and throughout the City and asked what 

process will be used to determine the priority for which trees will get removed first? 

 

Jack Villa, Second Vice-Chair of the INCO and Chair for Hobson Park East stated his 

concern for the removal of the dead trees and the timeline to remove them.  Will the 

trees be replaced?  

 

Assistant City Manager Nava stated that the removal of the trees will be contracted 

out and that staff will seek additional monies from the general fund for the removal of 

additional trees.  The trees that pose the greatest threat will be removed first.  Staff is 

happy to announce that the City was awarded a grant for planting trees and that staff 

is also looking for additional grants for tree replacement. 

 

Jack Villa asked how many radios would be replaced for Fire and Police?  

 

Interim City Manager reported that the purchase of the hand held radios include 100+ 

for Fire and 200+ for the Police Department. 

 

Fire Battalion Chief John Colamarino stated that a lot of the hand held radios were 

purchased in 2007, are now obsolete and beyond the time period under which they 

can be serviced by the manufacture.  The new hand held radios have a tracking device 

in the event that a firefighter is injured, they can be easily located.   

 

Assistant Police Chief Benites stated that the new hand held radios for the Police 

Department are a replacement and enhancement.  The new hand held radios will be 

digital.   

 

Bert Perello stated that he supports the purchase of radios that need to be replaced and 

meeting on a quarterly basis. 
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Commissioners requested a report on the proposed Fiscal Year 18-19 budget; an 

update on what was approved during the Mid-Year Budget and a side-by-side 

comparison of what is an on-going commitment and what’s a one-time cost. 

 

F. Adjournment  

 

At 6:52 p.m., the Measure O Citizen Oversight Committee concurred to adjourn the 

meeting. 

 

 

______________________________ _____________________________ 

Luly A. López     Deirdre Frank 

Recording Secretary    Chair 

















































































FY 2017-2018
MEASURE “O” UPDATE

Presenters:    

Jim Throop, Chief Financial Officer

Jesús Nava, Assistant City Manager

Measure “O” Citizen Oversight Committee Special Meeting

April 26, 2018
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1
• FY16-17 and FY17-18 Comparison

PURPOSE

2

2
• Revised Fund Estimates

3
• Provide supplemental information



Use of Funds FY16-17 ACTUALS
FY 17-18 REVISED 

BUDGET
Frequency Expense Type

Fire:  Station No. Eight Operations 3,953,809$                     3,838,115$                     Annual Operations

Police:  Neighborhood Community Policing 2,427,696$                     2,800,000$                     Annual Operations

Fire:  Station Eight Annual Lease Payment 1,389,232$                     1,355,918$                     Annual Operations

Police:  Computer Aided Dispatch & Records Management System 495,421$                         800,000$                         Annual Operations

Fire:  2013 Fire Truck Lease Payment 169,182$                         169,182$                         Annual Equipment

Police:  Police Station Roof Repair -$                                  626,000$                         One Time Maintenance

Public Safety Vehicle Replacement 431,668$                         -$                                  One Time Equipment

Police:  Body Cameras 216,148$                         -$                                  One Time Equipment

Fire:  Station Six Roof Repair -$                                  125,000$                         One Time Maintenance

Fire:  Self Contained Breathing Apparatus 100,000$                         One Time Equipment

Fire:  Standards of Coverage Study 11,885$                           -$                                  One Time Operations

Police:  Workforce Scheduling Software 431,668$                         60,000$                           One Time Operations

Police:  Animal Shelter Feasibility Study -$                                  25,000$                           One Time Operations

Public Safety:  Handheld Radios (Cash Purchase vs. Financing) -$                                  382,500$                         Annual Debt - Equipment 

Police:  Dispatch Consoles (Cash Purchase vs. Financing) -$                                  1,000,000$                     Annual Debt - Equipment 

Fire: 2 Fire Trucks (Cash Purchase vs. Financing) -$                                  1,600,000$                     Annual Debt - Equipment 

Total Public Safety:  9,626,709$                     12,781,715$                   

Streets:  2014 Lease Revenue Bond Payment 1,664,900$                     1,673,202$                     Annual Debt - Capital

Streets:  Alley and Roadway Repairs 197,392$                         500,000$                         Annual Maintenance

Sidewalks:  City-wide Repairs -$                                  250,000$                         One Time Maintenance

Intelligent Transportation System Annual Maintenance 78,482$                           71,188$                           One Time Equipment

Streets:  Del Norte Arterial Resurfacing 8,604$                             -$                                  One Time Maintenance

Total Streets, Alleys and Roads:  1,949,378$                     2,494,390$                     

CITY OF OXNARD, CA

COMPARISON OF MEASURE "O" SALES TAX APPROPRIATIONS - TWO FISCAL YEARS



Use of Funds FY16-17 ACTUALS
FY 17-18 REVISED 

BUDGET
Frequency Expense Type

City Corp:  Youth Town Keepers Program (LBE conversion) 557,436$                         976,000$                         Annual Operations

Parks:  College Park Maintenance 482,537$                         500,000$                         Annual Operations

Parks:  College Park Program 159,730$                         115,000$                         Annual Operations

Recreation:  Police Activity League (PAL) 177,537$                         140,000$                         Annual Operations

Recreation:  Preschool To You 120,086$                         93,000$                           Annual Operations

Parks:  East Village Park Maintenance 86,756$                           100,000$                         Annual Operations

Parks:  East Village Park 57,171$                           42,828$                           One Time Maintenance

Library:  Integrated Systems 63,520$                           65,742$                           Annual Operations

Library:  Main Library Homework Center 22,277$                           41,309$                           Annual Operations

Mobile Activity Center Services 35,667$                           35,000$                           Annual Operations

Senior Services:  Nutrition Program Enhancement 7,490$                             31,258$                           Annual Operations

Library:  Wi-Fi Service 1,689$                             2,000$                             Annual Operations

Recreation:  La Colonia Boxing Gym Improvements 8,890$                             29,110$                           One Time Maintenance

Recreation:  Day at the Park Special Needs 1,575$                             17,453$                           Annual Operations

Senior Services:  New Senior Center -$                                  25,000$                           One Time New Facility

Senior Services:  Senior Program Acq & Repair 22,686$                           5,154$                             One Time

Parks:  Lemonwood Park Environmental Assessment & Land 21,449$                           75,134$                           One Time New Facility

Parks:  Del Sol Walking Track -$                                  15,000$                           One Time New Facility

Parks:  Thompson Park Bathrooms 34,947$                           -$                                  One Time New Facility

Parks:  HCD Grant Match - Thompson Park -$                                  56,973$                           One Time Maintenance

Parks:  City-wide Parks, Recreation and Open Space Master Plan -$                                  325,000$                         One Time Master Plan

Parks:  Removal of Dead Trees -$                                  50,000$                           One Time Maintenance

Parks:  HCD Grant Match - Campus Park -$                                  117,000$                         One Time Maintenance

Parks:  HCD Grant Match - Lathrop Park -$                                  110,000$                         One Time Maintenance

Parks:  HCD Grant Match - Beck Park -$                                  110,000$                         One Time Maintenance

Parks:  HCD Grant Match - 5 Points Property Land Acq. -$                                  278,000$                         One Time Maintenance

Total Parks, Recreation, Library, Senior Services & Library:  1,861,443$                     3,355,961$                     

CITY OF OXNARD, CA

COMPARISON OF MEASURE "O" SALES TAX APPROPRIATIONS - TWO FISCAL YEARS



Use of Funds FY16-17 ACTUALS
FY 17-18 REVISED 

BUDGET
Frequency Expense Type

City Facilities:  Elevator Renovation at 305 Third Street -$                                  250,000$                         One Time Maintenance

City Facilities:  PACC Auditorium Repairs -$                                  350,000$                         One Time Maintenance

City Facilities:  City-wide Fiber Optic Master Plan -$                                  100,000$                         One Time Master Plan

Total City Facilities:  -$                                  700,000$                         

Code Enforcement:  Safe Homes & Safe Families -$                                  100,000$                         Annual Operations

Environmental Protection:  Ormond Beach Enhancements 20,127$                           300,000$                         Annual Master Plan

Citizen Engagement:  Spanish Language Translation Services 52,638$                           56,807$                           Annual Operations

Education & Employment:  EPA Job Training 2013-2016 21,906$                           117,346$                         One Time Operations

Education & Employment:  Summer at City Hall Internship Stipends -$                                  25,000$                           One Time Operations

Total Other Expenditures:  94,671$                           599,153$                         

Grand Totals:  13,532,200$                   19,681,219$                   

CITY OF OXNARD, CA

COMPARISON OF MEASURE "O" SALES TAX APPROPRIATIONS - TWO FISCAL YEARS



HCD GRANT MATCH:  5 POINTS LAND ACQUISITION (11/14/2018)



LAND TO BE ACQUIRED FOR NEW PARK

7



HIGHLIGHTED RECREATION PROGRAMS SERVING OUR RESIDENTS
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Use of Measure O Cash vs. Lease Payments

Use of Funds
Approved 
Amount

Lease 
Payment

Estimated 
Lease Term 

(Years)

Estimated Total 
Payments

Estimated 
Financing Costs

Budget 
Commitment

Expense Type

Public Safety:  Handheld Radios $   382,500 $   80,987 5 $   404,935 $     22,435 Annual Debt - Equipment

Police:  Dispatch Consoles $1,000,000 $ 214,303 5 $1,071,515 $     71,515 Annual Debt - Equipment

Fire: 2 Fire Trucks $1,600,000 $ 338,769 5 $1,693,845 $     93,845 Annual Debt - Equipment

Note:  Final lease terms for the fire trucks may be extended to 7 years based on life expectancy and use of equipment.

USE OF LEASE PURCHASE AGREEMENT FOR PUBLIC SAFETY EQUIPMENT
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FEBRUARY FUND ESTIMATES (IN MILLIONS)
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Audited Ending FY15-16 Fund Balance $7.23

FY16-17 Revenues 16.08

FY16-17 Expenditures -12.78

Audited Ending FY16-17 Fund Balance $10.53

FY17-18 Projected / Budgeted Revenues 15.95
FY17-18 Appropriations to date + Proposed 
Augmentations -19.78

Estimated Ending FY17-18 Fund Balance  - Revised $6.71



REVISED FUND ESTIMATES (IN MILLIONS)
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Audited Ending FY15-16 Fund Balance $7.23

FY16-17 Revenues 16.08

FY16-17 Expenditures -13.53

Audited Ending FY16-17 Fund Balance $9.78

FY17-18 Estimated Revenues 15.95

FY17-18 Estimated Expenses -13.63

Estimated Ending FY17-18 Fund Balance  - Revised $12.10
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