CITY OF

OXNARD

— CALIFORNIA

SPECIAL MEETING
Commission on Homelessness

Wednesday, May 20, 2015, 8:30 a.m. — 12:00 p.m.

Oxnard Public Library, Meeting Room “B”
251 South “A” Street, Oxnard CA 93030

1. CALL TO ORDER AND ROLL CALL

2. PUBLIC COMMENT. A person may address the Commission only on matters
appearing on the Special Meeting agenda. The presiding officer shall limit public
comments to three (3) minutes per speaker. Public comments will be heard during
Commission consideration of the item on the agenda.

3. INFORMATION/CONSENT ITEMS:
SUBJECT: Minutes of Regular Meeting of April 6, 2015
RECOMMENDATION: Approve minutes of the meeting of April 6, 2015

4. REPORTS FROM CITY STAFF
SUBJECT: Safe and Clean Initiative: Why are we talking about these things?

5. COMMISSION ON HOMELESSNESS PLANNING RETREAT

(A) Role of the Commission
(1) Legislative Direction
(2) Oath of Office
(3) Responsibilities
(4) Expectations

Populate Action Plan Items with Activities:
(1) Goals from Meeting of March 5, 2015

(1) Develop Strategic Plan
(i1) Policies that increase housing people can afford
(ii1))  Fully coordinated Continuum of Care

(2) Key Persons: Staff
(3) People who can help:

(1) Builders/Developers
(i)  Business

(iii)  Faith

(iv)  Neighborhood Councils

(4) Indicators of Success:

6. NEW BUSINESS

7. ADJOURNMENT

(1) Have goals, resources, step-by-step plan
(i)  Additional units available at $500 - $800/month (may be with
subsidy)

(ii1))  Matrix of Services
(iv)  Gap Analysis
v) Coordinated entry

SUBJECT: Agenda Items for Next Commission Meeting

In accordance with the Americans with Disabilities Act and City of Oxnard policy, if you need
special assistance to participate in a meeting, please contact the Housing Department at 385-
8095 (TDD 487-2850). Notification 72 hours prior to the meeting will assist the City in being

able to make reasonable arrangements to ensure meeting accessibility.



