Written materials relating to an item on this agenda that are distributed to the legislative
bodies within 72 hours before the item is to be considered at its regularly scheduled
meeting will be made available for public inspection at the City Clerk’s Office, 300
West Third Street 4th Floor during customary business hours. Agenda reports are also
on the City of Oxnard web site at www.oxnard.org.

AGENDA
OXNARD CITY COUNCIL
PUBLIC WORKS AND TRANSPORTATION COMMITTEE
Council Chambers, 305 West Third Street
October 8, 2019
Regular Meeting - 11:00 AM to 12:15 PM

A. ROLL CALL, POSTING OF AGENDA, FLAG SALUTE

B. PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA

At this time, the legislative body will consider public comments for a maximum of fifteen minutes. A
person may address the legislative body only on matters not appearing on the agenda and within the
subject matter jurisdiction of the legislative body. Speaker cards will not be accepted after the beginning
of the general public comment period. Based on the number of speaker cards submitted, the presiding
officer may impose time limits per speaker. Typically, speakers are limited to two minutes, but shorter
time may be established as deemed necessary. A person not able to address the legislative body at this
time because the fifteen minutes expires may do so just prior to adjournment of the meeting. The
legislative body cannot enter into a detailed discussion or take action on any items presented during
public comments at this time. Such items may only be referred to the City Manager for administrative
action or scheduled on a subsequent agenda for discussion.

C. CONSENT AGENDA

1. City Clerk Department
SUBJECT: Approval of Minutes.

RECOMMENDATION: That the Public Works and Transportation Committee approve the
minutes of the September 24, 2019 regular meeting as presented.

Contact: Michelle Ascencion, (805) 385-7805
D. REPORTS

1. Public Works Department
SUBJECT: Approval of Second Amendment to Trade Services Agreement 8446-18-PW with U.S.
Peroxide, LLC. (5/5/5)

RECOMMENDATION: That the Public Works and Transportation Committee recommend that
City Council approve and authorize the Mayor to execute a Second Amendment to Agreement
8446-18-PW with USP Technologies, Inc. in the amount of $754,950 through June 30, 2022, to
control sulfide at the headworks and clarifiers of the Oxnard Wastewater Treatment Plant.

Contact: Rosemarie Gaglione, (805) 385-8055

In compliance with the Americans with Disabilities Act, if you require special assistance to participate in a meeting, please contact
the City Clerk’s Office at 385-7803. Notice at least 72 hours prior to the meeting will enable the City to reasonably arrange for
your accessibility to the meeting.

Agenda Item time estimates: (Staff Presentation / Committee Discussion / Public Comment)
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OXNARD CITY COUNCIL: PUBLIC WORKS AND TRANSPORTATION COMMITTEE
October 8, 2019 - Page 2

2. Public Works Department

SUBJECT: Approval of Purchase Order with Gibbs Truck Centers for Two (2) Semi-Tractors.
(5/5/5)

RECOMMENDATION: That the Public Works and Transportation Committee recommend City
Council approve and authorize the Mayor to execute a Purchase Order with Gibbs Truck Centers
in an amount not-to-exceed $209,048.46 for two (2) semi-tractors.

Contact: Rosemarie Gaglione, (805) 385-8055
E. ITEMS FOR FUTURE AGENDAS

F.  ADJOURNMENT




MINUTES
OXNARD CITY COUNCIL
PUBLIC WORKS AND TRANSPORTATION COMMITTEE
Regular Meeting
September 24, 2019

A. ROLL CALL, POSTING OF AGENDA, FLAG SALUTE

At 11:01 a.m., Chair Perello called to order the regular meeting of the Oxnard City Council Public
Works and Transportation Committee in the City Hall Council Chambers at 305 W. Third Street,
Oxnard, California. The City Clerk called the roll and announced the posting of the agenda.
Members Tim Flynn, Bryan MacDonald, and Chair Bert Perello were present.

Staff members present were Alexander Nguyen, City Manager; Tara Mazzanti, Assistant City
Attorney; Jan Hauser, Wastewater Division Manager; Brian Yanez, Assistant Public Works
Director; Rosemarie Gaglione, Public Works Director; and Michelle Ascencion, City Clerk.

The City Manager announced that the recommendation for item D-1 is amended (removing
recommendation #2 and lowering the total amount of recommendation #3).

B. PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA

Public comments were received from Ray Blattel (parking problems in his neighborhood), Debbie
Mitchell (special district maintenance/budget), and Barry Tronstad (Oxnard Beach Park, pedestrian
dangers on Harbor Boulevard).

C. CONSENT AGENDA

City Clerk Department

1. SUBJECT: Approval of Minutes.
RECOMMENDATION: That the Public Works and Transportation Committee approve
the minutes of the September 10, 2019 regular meeting as presented.

It was moved by Member Flynn, seconded by Member MacDonald, to approve the minutes as
presented. VOTE: Flynn, MacDonald, and Perello voted in favor; the motion carried 3-0.

D. REPORTS

Public Works Department

1. SUBJECT: Approval of Second Amendment to Aquatic Bioassay Laboratories, Inc.
Professional Services Agreement A-8093.
RECOMMENDATION: That the Public Works and Transportation Committee
recommend that the City Council approve and authorize the Mayor to execute a Second
Amendment to Professional Services Agreement A-8093, with Aquatic Bioassay
Laboratories, Inc. (Consultant), that:
1. Adds $400,000 for testing requirements to the wastewater treatment plant ocean




SEPTEMBER 24,2019 OXNARD CITY COUNCIL PUBLIC WORKS AND TRANSPORTATION COMMITTEE PAGE 2

monitoring program in order to comply with the National Pollutant Discharge Elimination

3. Increases the Agreement from $759,933 to a new total of $4332,933
REVISED AMouNT] $1,159,933.
The Wastewater Division Manager gave a report and explained that the recommendation is

amended to remove the Channel Islands Harbor sampling from the agreement. Written comments
were received from Robert Chatenever. Discussion ensued among the Committee and staff.

It was moved by Member MacDonald, seconded by Member Flynn, to approve the recommended
action as amended. VOTE: Flynn, MacDonald, and Perello voted in favor; the motion carried 3-0.

2. SUBIJECT: Ratification of Purchase Orders for Fleet Division.
RECOMMENDATION: That the Public Works and Transportation Committee
recommend the City Council ratify Purchase Orders 6260, 6279 and 7155, adding
additional time and increasing the dollar amounts.

The Assistant Public Works Director gave a report. Discussion ensued among the Committee and staff.

It was moved by Member Flynn, seconded by Member MacDonald, to approve the recommended
action as presented. VOTE: Flynn, MacDonald, and Perello voted in favor; the motion carried 3-0.

3. SUBIJECT: Appropriation for Fleet Services in Fiscal Year 2018/19.
RECOMMENDATION: That the Public Works and Transportation Committee
recommend that City Council appropriate a four-year loan of $306,808 from the General
Fund (101) to the Fleet Services Fund (741) for Fiscal Year 18/19 in connection with
restructuring the on-site parts program.

The Assistant Public Works Director gave a report. Discussion ensued among the Committee and staff.

It was moved by Member Flynn, seconded by Chair Perello, to approve the recommended action as
presented. VOTE: Flynn, MacDonald, and Perello voted in favor; the motion carried 3-0.

E. ITEMS FOR FUTURE AGENDAS (No requests were made.)

F. ADJOURNMENT

There being no further business on the agenda, and without objection, Chair Perello adjourned the
meeting at 11:50 a.m.

MICHELLE ASCENCION, CMC BERT E. PERELLO
City Clerk Chair



PUBLIC WORKS AND TRANSPORTATION COMMITTEE
AGENDA REPORT

REPORTS
AGENDA ITEM NO. D.1.

DATE: October 8, 2019
TO: Public Works and Transportation Committee
FROM: Rosemarie Gaglione, Public Works Director, (805) 385-8055, rosemarie.gaglione@oxnard.org

SUBJECT: Approval of Second Amendment to Trade Services Agreement 8446-18-PW with U.S.
Peroxide, LLC. (5/5/5)

RECOMMENDATION

That the Public Works and Transportation Committee recommend that City Council approve and authorize the
Mayor to execute a Second Amendment to Agreement 8446-18-PW with USP Technologies, Inc. in the amount
of $754,950 through June 30, 2022, to control sulfide at the headworks and clarifiers of the Oxnard Wastewater
Treatment Plant.

BACKGROUND

In 2015, the Public Works Department Wastewater Division (Wastewater) applied magnesium hydroxide at
Lift Station 6 to control hydrogen sulfide and related odors in the downstream Redwood Trunk Sewer Main, in
response to increased complaints in the Via Marina neighborhood and around Lift Station 29. The magnesium
hydroxide system application successfully reduced odors in the Via Marina area and at Lift Station 29, but did
not provide odor control benefits further downstream or at the Oxnard Wastewater Treatment Plant (OWTP).

As a result of continuing odor complaints further downstream of Lift Station 29 and at the OWTP, Wastewater
staff investigated alternative technologies that may prove to be more effective than magnesium hydroxide.
Based on research and discussions with other communities, Wastewater studied the application of ferrous
chloride, which only USP Technologies (USP) offered as a solution. Wastewater decided to conduct a short
and limited proof of concept pilot study. The goal of this short term pilot study was to determine whether
ferrous chloride is potentially more effective at reducing odors than magnesium hydroxide.

On December 5, 2018, the City entered into an agreement with USP for an odor control pilot study at Lift
Station 6, located on Wooley Road and the Edison Canal. The initial pilot study commenced in January 2019.
The contract value was $42,282.

The results of this initial study were very promising, proving that the addition of ferrous chloride could
minimize odors throughout the Redwood Trunk sewer system and at the OWTP. Based on these results, a First
Amendment was executed on July 9, 2018. The contract value was increased to $192,282 and extended to June
30, 2020 for further data collection and analysis.



DISCUSSION

While very promising at reducing hydrogen sulfide and related odors in the system, additional testing and data
are required to validate the initial findings and optimize the application. The Second Amendment will increase
the value of the odor control portion of the contract to $750,000 and extend the schedule to June 30, 2022.

In this next phase, testing will be conducted over a number of seasons and years (2020-2022) to track
performance under changing conditions. Additionally, potential negative side effects will also be evaluated
such as deposition and corrosion to existing infrastructure such as lift station pumps and pipes. Results of this
testing will be evaluated monthly and will form the basis of an overall odor control and chemical optimization
program.

This Second Amendment to the Agreement will add additional funding, time, an updated schedule and scope to
the Agreement to gather the additional technical data needed to meet the long term goals of the program.

Finally, as a second part of this Amendment, a new scope of work is proposed to demonstrate a proof-of-
concept at the Headworks location of the OWTP. A one week trial is intended to efficiently oxidize spent
ferrous sulfide delivered from the collection system for the purpose of replacing much of the cost of the
existing ferric chloride feed to the Headworks location.

STRATEGIC PRIORITIES

This agenda item is a routine operational item or does not relate to the four strategic plans adopted by City
Council on May 17, 2016.

FINANCIAL IMPACT

Funding for both the continued odor control program and the proof-of-concept demonstration are available in
the FY 2019-20 Wastewater Collection Operating Collection System Maintenance and Upgrades Professional
Contract (Account no. 611-6103-842-8209) to cover the estimated annual cost of $254,950 for these services.

Prepared by: Jan Hauser, Wastewater Division Manager

ATTACHMENTS

1. Agreement 8446-18-PW Second Amendment

2. Agreement No. 8446-18-PW (FINAL)

3. Agreement No. 8446-18-PW First Amendment (FINAL)
4 USP 2nd Amendment Presentation



Agreement No. 8446-18-PW

SECOND AMENDMENT TO AGREEMENT FOR TRADE SERVICES

This Second Amendment (“Second Amendment”) to the trade services agreement (“Agreement”)
No. 8446-18-PW is made and entered into in the County of Ventura, State of California, this day of

, 2019 by and between the City of Oxnard, a municipal corporation (“City”), and U.S. Peroxide,
LLC (“Vendor”). This Second Amendment amends the Agreement entered into on December 5, 2018, by City
and Vendor. The Agreement previously has been amended on July 9, 2019, by a First Amendment.

City and Vendor agree as follows:

1. In Section 3 of the Cover Page (Services), the following service is hereby added:

“Hydrogen Peroxide Proof-of-Concept Demonstration for Headworks Sulfide Control

And Ferric Chloride Replacement at the City of Oxnard Wastewater Treatment Plant.”

2. In Section 5 of the Cover Page of the Agreement (Agreement Ending Date),
“June 30, 2020,” is replaced with “June 30, 2022.”

3. In Section 6 of the Cover Page of the Agreement (Total Agreement Amount),
“192,282.00,” is replaced with “947,232.00.”

4. The “Scope of Services Exhibit” is amended as follows:
In Section 3, fourth paragraph, the last sentence is deleted and replaced with:
“The total cost of the demonstration is estimated to be “942,282.00.”

5. The Scope of Services Exhibit is hereby supplemented with “Scope of Services —
Supplemental Exhibit.”

6. “Appendix A: USP Technologies Program Management,” is hereby added to the
Agreement, following The “Scope of Services — Supplemental Exhibit.”

7. The “Rates and Costs Exhibit” is hereby amended as follows:

The figure, “$192,282,” in the second sentence, is hereby replaced with the figure
“$942,282.”; and

“Program Pricing for Hydrogen Peroxide Proof-of-Concept Demonstration” is
added as a new section header, followed below this header by:

“This proposal will be a fixed price volume demonstration, with all equipment,
service, installation, monitoring, optimization and summary reporting included.
full-service, delivered price will be a one-time charge of $4,950.00.”; and

“The total cost of the Agreement is $947,232.00.”

8.  As so amended, the Agreement remains in full force and effect.

[Signatures on next page]

SECOND AMENDMENT TO TRADE SERVICES AGREEMENT (V-01-17-19)
1af4



Agreement No. 8446-18-PW

IN WITNESS WHEREOF, the parties hereto have executed the Amendment on the date first written
above.

CITY OF OXNARD U.S. PEROXIDE, LL.C

[ Tim Flynn, Mayor' Date Thomas Siller?, Date
[] Alexander Nguyen, City Manager General Manager
[] Lisa Boerner, Purchasing Manager

[] , Buyer

ATTEST:

Michelle Ascencion, City Date
Clerk (only if Mayor signs)

APPROVED AS TO FORM:

Stephen M. Fischer, City Date
Attorney (always required)

! The City Council must authorize and the Mayor must sign the amendment if the original contract and all
amendments collectively total over $200,000 annually. The City Manager may authorize and sign the amendment if
the original contract and all amendments collectively total over $100,000 but up to $200,000 annually. The
Purchasing Manager may authorize and sign the amendment if the original contract and all amendments collectively
total up to $100,000 annually. A Buyer may authorize and sign the amendment if the original contract and all
amendments collectively total up to $25,000 annually.

% The City requires the following for any contract:

o For a corporation, the signatures of the Board President, CEO or Vice President and of the Board Secretary,
Assistant Secretary, CFO or Assistant Treasurer;

e For an LLC, the signatures of at least two managers of the LLC (company directors, not lower-level managers); or

o For a partnership, the signature of a partner. If the partnership is a limited partnership, the signer must be a general
partner.

If the company has a different structure, or if the above-listed persons are not the appropriate signers, please submit

to the City Attorney legally-binding documentation stating who can sign and bind your company.

SECOND AMENDMENT TO TRADE SERVICES AGREEMENT (V-01-17-19)
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Agreement No. 8446-18-PW

SCOPE OF SERVICES — SUPPLEMENTAL EXHIBIT

OVERVIEW

U.S. Peroxide, LLC (USP) will conduct a Peroxide Regenerated Iron — Sulfide Control (PRI-SC)
Hydrogen Peroxide Proof-of —Concept Demonstration for Headworks Sulfide Control and Ferric Chloride
replacement at the City of Oxnard Wastewater Treatment Plant (OWTP).

The program is designed to control sulfide at the headworks and clarifiers of the OWTP. This dosing
program is designed to oxidize spent ferrous sulfide delivered from the collection system, in an efficient
manner, to save City funds currently used for the existing ferric chloride feed to the plant headworks.

As a product and service treatment program, USP will oversee chemical supply, program management,
sampling and performance validation, optimization and chemical feed equipment maintenance for the
duration of the demonstration, which is estimated to take one (1) week to complete. Refer to Appendix A
for details of the full-service program design. USP will provide all necessary chemical storage and feed
equipment and inspect all feed and storage equipment for compliance with plant, local, state and federal
safety standards and applicable laws prior to the start of the demonstration.

PROJECT TEAM

Key members are:
e Sales/Project Coordination Michael Collins 559-725-5169
e Commercial/Technical Support Jan Watson 760-685-1618
e Program Manager Peter Huhn 951-694-8123
e Application Specialist Jeff Zucek 480-200-8545
e Application Technician John Rodriguez 951-285-5594

EQUIPMENT AND TECHNICAL SERVICES

Storage, feed and controls equipment will be provided by USP. For this demonstration 50% (percent)
hydrogen peroxide will be delivered in three (3) 250 gallon totes (750 total gallons), which will reside in
appropriate, lawful containment, if needed. Upon City request, USP will provide a temporary eyewash
and safety shower. On site applications support will be provided during start-up and throughout the
demonstration. USP will establish baseline sulfide control performance before and after the
demonstration.
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Appendix A: USP Technologies Program Management

USP Program Management

The USP Program will be managed based on performance standards agreed upon with the client (“Level

of Service”)
Data Driven Programs
Extensive field sampling and data organization
Detailed analysis and reporting (minimum of quarterly LOS meetings suggested)
Rapid and efficient program adjustment per LOS/EID direction

Web-Based Program Tool (COMS)

Uusp
technologies

USP drives program execution and delivers program performance
through a dedicated program team!!

Performance Monitoring and
Validation

Repeorting and Documentation
Performance reviews and LOS
driven adjustments

Multiple proven technology options
Continuous improvement focus

PAon|toc
& Report |

LOS — “Level of Service” Program Reporting Tool
“Exception Management Tool” — measures % performance to target
Quickly determines where optimization steps are needed based on performance data
Designed to drive program performance via a strategy of continuous optimization
Used to monitor treatment performance, dosing performance, and product quality

Level of Service Indicators PLWWTP, PS2, PS1, & EMG

10/23/2017 . 10/29/2017

b} LOS
859 #51 100%
758 EES 200%
2B16 2801 100%

o 2450 100%

& &%Eﬂologies

*Example weekly LOS report for a complex treatment program
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Agreement No. 8446-18-PW
FIRST AMENDMENT TO AGREEMENT FOR TRADE SERVICES

This First Amendment (“First Amendment”) to the Agreement for Trade Services
(“Agreement”) No. 8446-18-PW is made and entered into in the County of Ventura, State of
California, this §** dayo by and between the City of Oxnard, a
municipal corporation (“City LLC (“Vendor”). This First Amendment
amends the Agreement entered into on December 5, 2018, by City and Vendor.

City and Vendor agree as follows:

1. In Section 4 of the Cover Page of the Agreement (Schedule of Services), “180
calendar days,” is replaced with, “365 calendar days.”

2. In Section 5 of the Cover Page of the
Agreement (Agreement Ending Date), “June 5, 2019,” is replaced with,“June 30,
2020.”

3. In Section 6 of the Cover Page of the
Agreement (Total Agreement Amount), “$42,282.00,” is replaced with
“$192,282.00.”

4.  Section 5 of the Agreement (Most Favored Nation) is deleted and
replaced with:

“Vendor warrants that the prices charged City for the Goods or Services are and shall
be no greater than prices charged to similarly situated customers for similar quantities
and applications of Goods or Services of similar kind and quality in every respect. If
Seller reduces its prices it charges to all customers (whether by general price
decrease, generally applied discounts or rebates or similar methods) for the Goods or
Services during the term of this Agreement, Seller shall immediately reduce the
applicable Purchase Price payable by City accordingly.”

5. In Section 15(a) of the Agreement (Hold Harmless, Defense and
Indemnity), the last sentence:

“Vendor's obligation to indemnify applies unless it is adjudicated that any of the
liabilities covered by this Section 15 are the result of the sole active negligence or
sole willful misconduct of any of the Indemnitees.”

[s deleted and replaced with:

“Any and all indemnification obligations imposed upon Vendor are limited to the
extent of those damages proportionately caused by Vendor’s, or its agents’,
subcontractors’ or employees’, breach of the Agreement, negligence, wrongful
conduct, or violations of law. In no case is Vendor liable for any damages caused by

FIRST AMENDMENT TO AGREEMENT FOR TRADE SERVICES (V-01-17-19)
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negligence, misuse or misapplication of goods by others, except for Vendor’s agents,
subcontractors or employees”

6. The “Scope of Services Exhibit” is amended as follows:

In Section 3 (Scope of Treatment Performance Monitoring), second paragraph,
last sentence, “(150) days,” is replaced with “(365) days.”; and

In Section 3, fourth paragraph, the last sentence is deleted and replaced
with:

“The total cost of the demonstration is estimated to be “$192,282.”
7. The “Rates and Costs Exhibit” is amended as follows:
The “Program Cost” paragraph is deleted and replaced with the following:
“The unit cost of $1.80/gallon shall remain unchanged through the
term of the agreement. The estimated total cost for the
demonstration is approximately $192,282.”

The table is deleted.

As so amended, the Agreement remains in full force and effect.

[Signatures on next page]
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Agreement No. 8446-18-PW

IN WITNESS WHEREQF, the parties hereto have executed the Amendment on the date first written
above.

CITY OF OXNARD U.S. PEROXIDE, LLC

/ (“7

(] Tim Flynr MZy()\rr Date Thomas Sillgzs
B Alexander Nguyen, City Manager General

[ ] Lisa Boemer, Purchasing Manager
[1NA, Buyer

APPROVED AS TO FORM:

Stephen M. Fischer, City
Attorney (always required)

! The City Council must authorize and the Mayor must sign the amendment if the original contract and all
amendments collectively total over $200,000 annually, The City Manager may authorize and sign the amendment if
the original contract and all amendments collectively total over $100,000 but up to $200,000 annuaily. The
Purchasing Manager may authorize and sign the amendment if the original contract and all amendments collectively
total up to $100,000 annually. A Buyer may authorize and sign the amendment if the original contract and all
amendments collectively total up to $25,000 annually.

FIRST AMENDMENT TO AGREEMENT FOR TRADE SERVICES (V-01-17-19)
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That the Public Works and Transportation Committee
recommend that City Council approve and authorize the
Mayor to execute a Second Amendment to Agreement 8446-
18-PW with USP Technologies, Inc. (USP) in the amount of
$754,950 through June 30, 2022.
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In 2015, City Public Works Wastewater Division (Wastewater) responded to
residential odor complaints along Redwood Trunk Sewer Main by conducting
pilot studies on potential solutions.

Initial Magnesium Hydroxide odor control pilot test in 2015 proved effective in
the Via Marina Neighborhood but did not reduce odors further downstream or at
the Oxnard Wastewater Treatment Plant (OWTP).

City entered into Agreement 8448-18-PW for $42,282 with USP on December
5, 2018 to conduct an odor control pilot study. Results were the best so far with
this study.

First Amendment increased Agreement amount to $192,282 and extended term
to June 30, 2020.

Continued results have remained positive, but additional data and testing
required to validate approach.

Additional long-term testing is required to validate the initial findings and
optimize the application.

Second Amendment increases value of odor control portion of Agreement to
$750,000 and extends term to June 30, 2022.

Next phase will be testing conducted over several seasons and years (2020 —
2022) to track performance under changing conditions.

Testing will also include determination of potential side effects, such as
deposition and corrosion in lift stations and pipes.

Second part of Amendment is a proof-of-concept demonstration at the OWTP
Headworks facility to oxidize spent ferrous sulfide.
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Chemical application tanks at City of Oxnard Lift Station 6

* Routine operational item that does not relate to four
strategic plans adopted by City Council on May 17, 2016.
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* Funds for both the continued odor control program and the
proof-of-concept demonstration are available in the FY
2019-20 Wastewater Division budget account 611-6103-
842-8209 to cover the annual cost ($254,950) of these
services.
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PUBLIC WORKS AND TRANSPORTATION COMMITTEE
AGENDA REPORT

REPORTS
AGENDA ITEM NO. D.2.

DATE: October 8, 2019
TO: Public Works and Transportation Committee
FROM: Rosemarie Gaglione, Public Works Director, (805) 385-8055, rosemarie.gaglione@oxnard.org

SUBJECT: Approval of Purchase Order with Gibbs Truck Centers for Two (2) Semi-Tractors. (5/5/5)

RECOMMENDATION

That the Public Works and Transportation Committee recommend City Council approve and authorize the
Mayor to execute a Purchase Order with Gibbs Truck Centers in an amount not-to-exceed $209,048.46 for two
(2) semi-tractors.

BACKGROUND

Semi-tractors and are used six days per week to transfer material from the Del Norte Facility to contracted
landfills and processors. Each semi-tractor pulling a trailer hauls an average of 21 tons per trip to the landfill or
processing facility. This class of vehicle is a key asset to the daily operations of the Environmental Resources
Division.

DISCUSSION

On June 25, 2019, the City solicited a competitive Request for Bid, #ER19-17R, for two (2) semi-tractors. The
bid document was posted on the City's website and PublicPurchase.com. Thirty-one (31) vendors received the
bid notification via the Public Purchase website and three (3) vendors responded with bids by the July 15, 2019
deadline.

On August 1, 2019, the City issued a Request for Clarification (RFC) to vendors that submitted bids to confirm
the semi-tractor they were proposing included a “Look-Down Pass Door Black 11x6” per the bid
specifications. Each vendor confirmed this specification prior to the RFC deadline of August 8, 2019. Among
the three bids received, Gibbs Truck Centers submitted the lowest responsive bid. Bids are listed below:

Gibbs Truck Centers $209,048.46.
Velocity Truck Center $260,752.26
Inland Kenworth $296,321.58.

The new semi-tractors will replace semi-tractors that have exceeded their serviceable life. The current
Environmental Resources tractor fleet has an average age of seventeen (17) years in service, with an average of
550,000 miles. The industry standard life of a semi-tractor is seven (7) years. This purchase continues to
modernize the transfer fleet; increasing operating efficiencies, minimizing down time and unnecessary
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maintenance expense.

STRATEGIC PRIORITIES

This agenda item is a routine operational item or does not relate to the four strategic plans adopted by City
Council on May 17, 2016.

FINANCIAL IMPACT

There is sufficient funding in Environmental Resources Fleet Replacement Fund / Project No. 187417
(Account Number 742-7943-826-8607) to cover the purchase of the two (2) semi-tractors.

Prepared by: Thien Ng, Assistant Public Works Director

ATTACHMENTS

1. Inland Kenworth cost sheet

2. Velocity Cost Sheet

3. Gibbs Cost Sheet

4 Purchase of Two (2) Semi-Tractors - PPT
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That the Public Works and Transportation Committee recommend City
Council approve and authorize the Mayor to execute a Purchase Order
with Gibbs Truck Centers in an amount not-to-exceed $209,048.46 for

two (2) semi-tractors.
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Semi-tractors pull “walking floor” trailers and are used six-days
per week to transfer waste material to contracted landfills and
processors.

Each semi-tractor pulling a trailer hauls an average of 21 tons per
trip to the landfill or processing facility.

This class of vehicle is a key asset to the daily operations of the
Environmental Resources Division.

RFB PROCESS

RFB issued on June 25, 2019
Posted on City Website and PublicPurcahse.com

Thirty-one (31) Vendors Received Bid Notification on the Public
Purchase website

Among three bids received, Gibbs Truck Centers submitted the
lowest responsive bid.

Bid Amount from Gibbs Truck Centers: $209,048.46
Bid Amount from Velocity Truck Center: $260,752.26
Bid Amount from Inland Kenworth: $296,321.58
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* The new semi-tractors will replace semi-tractors that have exceeded

their serviceable life.

» The current Environmental Resources tractor fleet has an average age

of seventeen (17) years in service, with an average of 550,000 miles.

» The industry standard life of a semi-tractor is seven (7) years.

e This purchase continues to modernized the transfer fleet by increasing

operating efficiencies, minimizing down time and lowering maintenance

expense.

* Funding is provided by the Environmental Resources Fleet
Replacement Project No. 187417 (Account Number 742-7943-
826-8607) for the purchase of the two (2) semi-tractors.
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