Written materials relating to an item on this agenda that are distributed to the
legislative bodies within 72 hours before the item is to be considered at its CITY OF

regularly scheduled meeting will be made available for public inspection at the

Library, 251 South “A” Street and the City Clerk’s Office, 300 West Third O X N A R D
Street 4™ Floor during customary business hours. Any materials to be presented

at this meeting will be made available electronically 24 hours prior to the %
meeting, at the end of this agenda. The agenda reports are on the City of Oxnard

web site at www.oxnard.org.

AGENDA
OXNARD CITY COUNCIL
OXNARD COMMUNITY DEVELOPMENT COMMISSION SUCCESSOR AGENCY
OXNARD FINANCING AUTHORITY
OXNARD HOUSING AUTHORITY
Council Chambers, 305 West Third Street
March 27, 2018
Regular Meeting - 6:00 PM
Appointment Item - 5:00 PM

A. ROLL CALL/POSTING OF AGENDA

THE FOLLOWING LEGISLATIVE BODIES ARE MEETING: City Council and Financing
Authority.

B. OPENING CEREMONIES
Pledge of allegiance to the flag of the United States.

C. APPOINTMENT ITEMS (5:00 PM)

1. SUBJECT: Public Employees Retirement System Cost Overview and City Debt Overview.
(30/20/10)
RECOMMENDATION: That City Council receive a presentation on the current status and
projections for the CalPERS pension program.
Legislative Body: CC Contact: Jim Throop Phone: 385-7475

2. SUBJECT: Naming of College Park and Windrow Dog Parks After K9 Officers (5/5/5)
RECOMMENDATION: That City Council: 1) adopt a resolution renaming Windrow Dog Park,
“Jax’s Windrow Dog Park”; and 2) adopt a resolution renaming College Dog Park, “College
Park, Rudy’s Dog Park.”

Legislative Body: CC Contact: Ingrid Hardy Phone: 385-7993

D. CEREMONIAL CALENDAR (6:00 PM)

1. SUBJECT: Presentation of a Commendation to Rogelio Quezada for 18 Years of Dedicated
Service as Chair of the Rose Park Neighborhood Council.

E. PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA
At this time, the legislative body will consider public comments for a maximum of thirty

In compliance with the Americans with Disabilities Act, if you require special assistance to participate in a meeting,
please contact the City Clerk’s Office at 385-7803. Notice at least 72 hours prior to the meeting will enable the City
to reasonably arrange for your accessibility to the meeting.

City of Oxnard internet address: www.oxnard.org.
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minutes. A person may address the legislative body only on matters not appearing on

the agenda and within the subject matter jurisdiction of the legislative body. Speaker cards will
not be accepted after the beginning of the general public comment period. Based on the number
of speaker cards submitted, the presiding officer may impose time limits per speaker. Typically,
speakers are limited to three minutes, but shorter time may be established as deemed necessary.
A person not able to address the legislative body at this time because the thirty minutes expires
may do so just prior to adjournment of the meeting. The legislative body cannot enter into a
detailed discussion or take action on any items presented during public comments at this time.
Such items may only be referred to the City Manager/ Executive Director/Secretary for
administrative action or scheduled on a subsequent agenda for discussion. Persons wishing to
speak on public hearing items should do so at the time of the hearing.

F. REPORT OF CITY MANAGER/EXECUTIVE DIRECTOR/SECRETARY

The City Manager/Executive Director/Secretary shall report on items of interest to the legislative
body occurring since the last meeting. The legislative body cannot enter into detailed discussion
or take action on any item presented during this report. Such items may only be referred to the
City Manager/Executive Director/Secretary for administrative action or scheduled on a
subsequent agenda for discussion.

G. CITY COUNCIL/HOUSING AUTHORITY/SUCCESSOR AGENCY/FINANCING
AUTHORITY BUSINESS/COMMITTEE REPORTS

At this time, a member of the legislative body may make a brief announcement, or make a brief
report on his or her activities. Further, members of the legislative body may request to schedule
consideration of whether to place an item on a future agenda. The legislative body cannot enter
into detailed discussion or take action on any item presented during this report. The member's

report shall not exceed three minutes, unless additional time is granted by the presiding officer.

H. REVIEW OF INFORMATION/CONSENT AGENDA

The members of the legislative body will consider whether to remove Information/Consent
Agenda items for discussion later during the meeting.

I. PUBLIC COMMENTS ON INFORMATION/CONSENT AGENDA

At this time, a person may address the legislative body only on matters appearing on the
information/consent agenda. The presiding officer shall limit public comments to three minutes.

J. INFORMATION CONSENT AGENDA

City Manager Department

1. SUBJECT: Agreements for City Council Review.
RECOMMENDATION: That City Council, pursuant to Ordinance No. 2835, and Resolution
No. 13,932, approve and authorize the City Manager to execute the following
agreements/contracts and change orders/amendments in amounts more than $25,000 but no
more than $250,000:
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A. Kosmont Companies (6897-14-CD) for assistance with the disposition process of
Successor Agency assets ($60,000).

B. Aztec Data Supply, Inc. (Purchase Order No. 6762) for the purchase of Cisco wireless
hardware, network switches and wireless controllers ($77,058).

Legislative Body: CC Contact: Scott Whitney Phone: 385-7624

Cultural and Community Service Department

2.

SUBJECT: California Strawberry Festival - Agreement 8194-18-CS.
RECOMMENDATION: That City Council:

1. Authorize the Interim City Manager to enter into agreement 8194-18-CS with the
California Strawberry Festival.

2. Approve attached budget appropriation recognizing $40,000 of revenue and appropriating
$40,000 in expenditures for City Corps to provide litter cleanup and recycling services for
the 2018 California Strawberry Festival.

Legislative Body: CC Contact: Ingrid Hardy Phone: 385-7993

Finance Department

3.

SUBJECT: Month-End Financial Summary Report

RECOMMENDATION: That the City Council receive and file the January 2018 monthly
financial summary report.

Legislative Body: CC Contact: Jim Throop Phone: 385-7475

Police Department

4.

SUBJECT: State of California Office of Traffic Safety S.T.E.P. Grant Application.
RECOMMENDATION: That City Council adopts a resolution:

1. Authorizing the City Manager to execute and submit an application for $418,593.00 in
grant funds to the State of California Office of Traffic Safety (OTS), to be used for the FY-
2018/19 Selective Traffic Enforcement Program (S.T.E.P.);

2. Authorizing the City Manager or designee to execute grant agreements and appropriate
funds upon notification of grant award,;

3. Authorizing the Chief Financial Officer or designee to submit financial reports and grant
claims and approve budget appropriations for the use of OTS funds upon award; and

4. Authorizing the Chief of Police or designee to submit all program related progress or
status reports.

Legislative Body: CC Contact: Scott Whitney Phone: 385-7624

K. PUBLIC HEARINGS

Development Services Department

1.

SUBJECT: Consider Creation of a Two-Year Downtown Parklet Pilot Program Within the
Public Right-Of-Way in the Central Business District and Authorize Measures to Implement
the Pilot Program (10/15/10)



OXNARD CITY COUNCIL OXNARD FINANCING AUTHORITY HOUSING AUTHORITY
OXNARD COMMUNITY DEVELOPMENT COMMISSION SUCCESSOR AGENCY
March 27, 2018 PAGE 4

RECOMMENDATION: That the City Council:

1. Approve for first reading (by title only, waiving further reading) an uncodified ordinance
(PZ No. 18-04) implementing a two-year pilot program for the installation of parklets within
the public right-of-way in the Central Business District zone;

2. Authorize the Development Services Director the authority to approve licensing
agreements associated with the installation of parklets within the public right-of-way; and

3. Waive the collection of traffic impact fees associated with the installation of parklets
within the public right-of-way.

Legislative Body: CC Contact: Ashley Golden Phone: 385-7882

L. REPORTS

Finance Department

1. SUBJECT: Refinancing of Lease/Revenue Bonds for General Fund. (5/10/5)
RECOMMENDATION: 1. That the City Council adopt a resolution of the City Council of
the City of Oxnard authorizing the sale, issuance, and delivery of not more than $38,000,000
in principal amount of the City of Oxnard Financing Authority Lease-Revenue Bonds, Series
2018, and approving certain documents and authorizing certain actions in connection
therewith.

2. That the City of Oxnard Financing Authority adopt a resolution of the Governing Board of
the City of Oxnard Financing Authority authorizing the sale, issuance, and delivery of not
more than $38,000,000 in principal amount of its Lease-Revenue Refunding Bonds, Series
2018, and approving certain documents and authorizing certain actions in connection
therewith.

Legislative Body: CC, FA Contact: Jim Throop Phone: 385-7475

2. SUBJECT: Use of Line of Credit for Large Capital Projects (10/10/5)
RECOMMENDATION: That the City Council:
1. Award and authorize the Mayor to execute an escrow agreement in the amount of
$10,000,000 relating to the master equipment lease/purchase agreement for the acquisition,
financing, and leasing of certain equipment;
2. Authorize the City Manager and City Attorney to execute all other documents required in
connection therewith; and
3. Authorize the City Manager to take all other actions necessary to the consummation of
the transactions, including but not limited to providing a schedule of projects.
Legislative Body: CC Contact: Jim Throop Phone: 385-7475

City Attorney Department

3. SUBJECT: Fireworks Social Host Liability Ordinance Introduction. (10/5/5)
RECOMMENDATION: That City Council approve the first reading by title only and
subsequent adoption of an ordinance amending section 7-147.1 of the Oxnard City Code
concerning fireworks.

Legislative Body: CC Contact: Stephen M. Fischer Phone: 385-7483
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Development Services Department

4. SUBJECT: Payment of Future Utility Bills from the Channel Islands Beach Community
Services District for Services Within the Channel Islands Harbor Relating to Parks and Street
Medians (5/10/10)

RECOMMENDATION: That the City Council:

1. Authorize payment of utility services provided by the Channel Islands Beach Community
Services District within the Channel Islands Harbor for park and median landscaping and
bathrooms through June 8, 2018; and

2. Authorize continued landscape maintenance of parks and medians within the Channel
Islands Harbor, and maintenance of bathrooms within the Harbor through June 8, 2018.
Legislative Body: CC Contact: Ashley Golden Phone: 385-7882

Finance Department

5. SUBJECT: Remodel of Third Floor - City Hall (5/5/5)
RECOMMENDATION: That City Council:
1. Award and authorize the Mayor to execute an agreement in the amount of $719,000 for
the 300 W. Third Street, 3" Floor Renovation Project (Rebid) PW 17-24R with
Y.Ko.Construction Co, Inc.;
2. Approve $144,000 for Project contingency for the 300 W. Third Street, 3" Floor
Renovation Project (Rebid);
3. Approve $144,000 for consultant and staff engineering, inspection, surveying, and
Project management for the 300 W. Third Street, 3" Floor Renovation Project (Rebid); and
4. Approve a project cost of $1,210,000, for the 300 W. Third Street, 3" Floor Renovation
Project No. 171601, (Rebid) No. PW17-24. Of this amount, $650,000 has already been
appropriated, with the remaining $560,000 to be appropriated in the FY2018-19 budget. Of
this amount, $1,007,000 will be for construction related costs, and $203,000 is related to
furniture and IT cabling costs.
Legislative Body: CC Contact: Jim Throop Phone: 385-7475

M. ADJOURNMENT
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CITY OF

CITY COUNCIL TYPE OF ITEM: Appointment
OXNARD °P

Item
~——— AGENDA REPORT

AGENDA ITEM NO.: 1

DATE: March 27, 2018

TO: City Council

THROUGH: Scott Whitney /]///7,

Interim City Manager

FROM: Jim Throop -
Chief Financial Officer Jim Throop

SUBJECT: Public Employees Retirement System Cost Overview and City Debt Overview.
(30/20/10)

CONTACT: Jim Throop, Chief Financial Officer
Jim.Throop@oxnard.org, 385-7475

RECOMMENDATION:

That City Council receive a presentation on the current status and projections for the CalPERS
pension program.

BACKGROUND

CalPERS/Pensions - On February 14, 2018, NHA Advisors (the City’s Municipal Financial
Advisor) made a presentation to the Fiscal Policy Task Force regarding the City’s historical
pension costs, recent assumption changes and estimated projections for the CalPERS program.
This review is not intended to be an actuarial study typically completed by the City’s actuary but
an overall high-level overview of the City’s pension cost projections as it relates to the upcoming
budget process.

Rising pension costs are a widespread issue facing all municipalities statewide, with unfunded
accrued liabilities (UAL) having grown nearly 50% over the last several years and annual
payments nearly doubling for many cities over the next decade. The City’s UAL has grown
from $181M to $282M over the past four years and will see overall payments to CalPERS
growing from about $28 million in 2017/18, to $35 million in 2019/20, and to $45 million by
2023/24 based on current assumptions. The City’s Carman Tax Override (which covers a portion
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(5PM Appt Item) Public Employees Retirement System Cost Overview and City Debt Overview
(30/20/10)

March 27, 2018

Page 2

of the Safety Fire and Safety Police Plan costs), estimated at about $14 million for 2017/18
serves as a credit against a portion of these costs. However, given that the override tax is limited
to a maximum tax rate ($.076637) per $100K of assessed valuation, the General Fund will be
required to fund an increasing share of these costs moving forward since overall pension costs
will likely grow more quickly than the override tax revenue will produce.

Debt Overview — The City of Oxnard has a current General Fund Reserve policy of 18% of its
General Fund operating expenses, which currently equates to approximately $22 million.

Reserve levels should be appropriate for the size and type of a city. For the City of Oxnard, the
adequacy of unrestricted fund balance in the general fund should take into account its own
unique circumstances. For example, governments that may be vulnerable to natural disasters, are
more dependent on economically volatile revenue source, or potentially subject to cuts in state
aid and/or federal grants may need to maintain a higher level in the unrestricted fund balance.
For Oxnard, it has the ability to be impeded by each of these examples, and as such, should keep
a well-funded reserve balance.

Reserves should be used only after thoughtful consideration, as drawing down reserves below the
Council approved policy may have other implications particularly when considering bond
ratings.

Typically, a bond rating agency will assume a minimum of 15% as a base for reserves for most
cities. This of course, may vary, but the larger the reserve percentage, and actual dollar amount,
the more beneficial it will be for a city during a ratings review. A ratings agency will look at all
aspects of the city, but a larger reserve will always be beneficial to a city, especially a city that
has had recent financial challenges.

Using debt instruments such as bonds, Certificates of Deposit (COPs), or lines of credit, while
retaining the actual cash reserves, is the best way to maintain a favorable credit rating. Once a
rating agency sees a large depletion in a city’s cash reserves, it may possibly use that as a main
factor in its determination of the credit worthiness of a city. The term “cash is king”, states it is
best to maintain a larger cash balance while using a form of debt to purchase necessary capital
items.

The City of Oxnard is in a similar situation. Recently, at the Mid-Year budget, additional
appropriation was given for items such as police cars, fire trucks, and public safety radios.
Rather than spending down the reserves and paying cash, which may make sense from a first
look, is actually opposite of what the financial market would expect. The use of a line of credit,
with payoff with a ten-year window, would give the rating agencies comfort in knowing that the
City is attempting to hold on to its cash reserves.
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(5PM Appt Item) Public Employees Retirement System Cost Overview and City Debt Overview

(30/20/10)
March 27, 2018
Page 3

The City’s financial advisors, underwriters, and bond counsel have all agreed it is best to use
debt for large capital purchases, until such time that the City’s cash reserves are stable and

consistently meet the Council policy of 18%.
FINANCIAL IMPACT

None.

Packet Pg. 9
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CITY OF

CITY COUNCIL TYPE OF ITEM: Appointment
OXNARD °P

Item
~——— AGENDA REPORT

AGENDA ITEM NO.: 2

DATE: March 27, 2018

TO: City Council

THROUGH: Scott Whitney /]///ﬁ?

Interim City Manager

FROM: Ingrid Hardy

Cultural & Comm Services Director Cy,,jg‘jg'?/ >

SUBJECT: Naming of College Park and Windrow Dog Parks After K9 Officers (5/5/5)

CONTACT: Ingrid Hardy, Cultural & Comm Services Director
Ingrid.Hardy@oxnard.org, 385-7993

RECOMMENDATION:

That City Council: 1) adopt a resolution renaming Windrow Dog Park, “Jax’s Windrow Dog
Park”; and 2) adopt a resolution renaming College Dog Park, “College Park, Rudy’s Dog Park”

BACKGROUND

Resolution No. 12991 establishes procedures for naming City parks. This resolution requires
that all suggested names be taken to the Parks, Recreation and Community Services Commission
(the “Commission”) for their review. The Commission shall then recommend a park name that
shall be taken to City Council for adoption.

At the Commission meeting on Feb. 28, 2018, the Oxnard Police Activities League (“PAL”)
Youth Directors Council (“YDC”) sought review and input from the Commission on the
renaming of Windrow Dog Park and College Dog Park. YDC requested that the dog parks be
named after fallen Police Officer K-9s, Rudy and Jax.

Rudy started duty in July 2000, he performed about 3,000 assists and was directly responsible for
13 arrests. In 2002, Rudy was killed while apprehending a suspect. Rudy was the first Oxnard
police service dog killed in the line of duty since the department’s K-9 unit was established in
1980.
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(Appt Item #2) Naming of Windrow Dog Park and College Dog Park (5/5/5)
March 27, 2018
Page 2

Jax began his service with the Oxnard police in 2013. Jax was known as a driven and
determined award-winning K-9 with the Oxnard PD. Jax passed away on Jan. 18, 2018 from
complications related to an inoperable tumor.

The Commission voted unanimously to recommend City Council approval that Windrow Dog
Park, located at 3052 North Ventura Rd., be renamed “Jax’s Windrow Dog Park”, and that
College Dog Park, located at 3200 S Rose Ave., be renamed “College Park, Rudy’s Dog Park™.

STRATEGIC PRIORITIES

This agenda item supports the Quality of Life strategy. The purpose of the Quality of Life
strategy is to build relationships and create opportunities within the community for safe and
vibrant neighborhoods, which will showcase the promising future of Oxnard. This item supports
the following goals and objectives:

Goal 3. Strengthen neighborhood development, and connect City, community and
culture.

Objective 3a. Create a renewed focus on establishing a positive outlook and orientation of
our City, neighborhoods and overall community.

FINANCIAL IMPACT
Each plaque plus the mounting will cost $800 with a total cost of $1,600 for the project. The

costs will be absorbed in the approved FY2017/18 General Fund Recreation Operating Budget
(101-5501-805-8104). No additional appropriation is required.

ATTACHMENTS:

Attachment A: Resolution Renaming Windrow Dog Park, "Jax's Windrow Dog Park"

Attachment B: Resolution Renaming College Dog Park, "College Park, Rudy's Dog Park™

Packet Pg. 11




CITY COUNCIL OF THE CITY OF OXNARD
RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF OXNARD
RENAMING WINDROW DOG PARK, “JAX’S WINDROW DOG PARK”

WHEREAS, City Council Resolution No. 12,991 establishes procedures for naming City
parks; and

WHEREAS, at the Parks, Recreation and Community Services Commission (the
“Commission”) meeting on Feb. 28, 2018, the Oxnard Police Activities League (“PAL”) Youth
Directors Council (“YDC”) sought review and input from the Commission on renaming
Windrow Dog Park after one of the Oxnard Police Department’s fallen K-9s named Jax; and

WHEREAS, Jax began his service with the Oxnard Police Department in 2013, served the
Department honorably and passed away on January 28, 2018 from complications related to an
inoperable tumor; and

WHEREAS, the Commission voted unanimously to recommend to City Council that
Windrow Dog Park be renamed “Jax’s Windrow Dog Park.”

NOW, THEREFORE, the City Council of the City of Oxnard hereby resolves:
1. Windrow Dog Park, located at 3052 North Ventura Rd., shall be renamed “Jax’s
Windrow Dog Park.”

PASSED AND ADOPTED THIS 27th day of March 2018, by the following vote:

C2a

AYES:
NOES:
ABSENT:
ABSTAIN:
Tim Flynn, Mayor
ATTEST: APPROVED AS TO FORM:
Michelle Ascencion, City Clerk Stephen M. Fischer, City Attorney
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CITY COUNCIL OF THE CITY OF OXNARD
RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF OXNARD
RENAMING COLLEGE DOG PARK, “COLLEGE PARK, RUDY’S DOG PARK”

WHEREAS, City Council Resolution No. 12,991 establishes procedures for naming City
parks; and

WHEREAS, at the Parks, Recreation and Community Services Commission (the
“Commission”) meeting on Feb. 28, 2018, the Oxnard Police Activities League (“PAL”) Youth
Directors Council (“YDC”) sought review and input from the Commission on renaming College
Dog Park after one of the Oxnard Police Department’s fallen K-9s named Rudy; and

WHEREAS, Rudy began his service with the Oxnard Police Department in 2000 and was
directly responsible for 13 arrests; and

WHEREAS, Rudy was the first Oxnard police service dog killed in the line of duty since the
department’s K-9 unit was established in 1980 when he was killed while apprehending a suspect
in 2002; and

WHEREAS, the Commission voted unanimously to recommend to City Council that
College Dog Park be renamed “College Dog Park, Rudy’s Dog Park.”

NOW, THEREFORE, the City Council of the City of Oxnard hereby resolves:
1. College Dog Park, located at 3200 S Rose Ave., shall be renamed “College Park,
Rudy’s Dog Park.”

PASSED AND ADOPTED THIS 27th day of March 2018, by the following vote:

C.2b

AYES:
NOES:
ABSENT:
ABSTAIN:
Tim Flynn, Mayor
ATTEST: APPROVED AS TO FORM:
Michelle Ascencion, City Clerk Stephen M. Fischer, City Attorney
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CITY OF

CITY COUNCIL TYPE OF ITEM: Info/Consent
OXNARD

-——/—\ AGENDA REPORT AGENDA ITEM NO.: 1

DATE: March 27, 2018

TO: City Council

THROUGH: Scott Whitney L tnee
Interim City Manager C%«%

FROM: Scott Whitney

Interim City Manager/Police Chief /Mﬁf’?

SUBJECT: Agreements for City Council Review.

CONTACT: Scott Whitney, Interim City Manager/Police Chief
Scott.Whitney@OxnardPD.org, 385-7624

RECOMMENDATION:

That City Council, pursuant to Ordinance No. 2835, and Resolution No. 13,932, approve and
authorize the City Manager to execute the following agreements/contracts and change
orders/amendments in amounts more than $25,000 but no more than $250,000:

A. Kosmont Companies (6897-14-CD) for assistance with the disposition process of Successor
Agency assets ($60,000).

B. Aztec Data Supply, Inc. (Purchase Order No. 6762) for the purchase of Cisco wireless
hardware, network switches and wireless controllers ($77,058).

BACKGROUND

On November 16, 2010, the City Council approved changes to the City’s Purchasing Procedures
reducing the threshold for City agreements/contracts and change orders/amendments requiring
City Council approval to $25,000. The agreements/contract and change orders/amendments
described on the attached list involve amounts above $25,000 and up to $250,000.

FINANCIAL IMPACT

A complete explanation of the agreement and funding sources are attached.
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Agreements for City Council Review.
March 27, 2018
Page 2

J.1

NOTE: Copies of the agreement/contracts and change orders/amendments on the list are

available in the City Clerk’s Office prior to the Council meeting.

ATTACHMENTS:

Attachment A: City Manager's Contract List for March 27, 2018

Packet Pg. 15
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CITY OF

CITY COUNCIL TYPE OF ITEM: Info/Consent
OXNARD

-——/—\ AGENDA REPORT AGENDA ITEM NO.: 2

DATE: March 27, 2018

TO: City Council

THROUGH: Scott Whitney /]///ﬁ?

Interim City Manager

FROM: Ingrid Hardy

Cultural & Comm Services Director Cy,,jg‘jg'?/ >

SUBJECT: California Strawberry Festival - Agreement 8194-18-CS.

CONTACT: Ingrid Hardy, Cultural & Comm Services Director
Ingrid.Hardy@oxnard.org, 385-7993

RECOMMENDATION:

That City Council:

1. Authorize the Interim City Manager to enter into agreement 8194-18-CS with the California
Strawberry Festival.

2. Approve attached budget appropriation recognizing $40,000 of revenue and appropriating
$40,000 in expenditures for City Corps to provide litter cleanup and recycling services for the
2018 California Strawberry Festival.

BACKGROUND

Oxnard City Corps is a youth development program of the Recreation and Community Services
Division. The program was established in 1995 and is designed to provide community service,
career exploration and job training for young people in Oxnard.

City Corps has been providing litter and recycling services to the California Strawberry Festival
for over 15 years. This event provides youth employment opportunities for approximately 70-80
young people between the ages of 14-25 years of age. The festival will be held the weekend of
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California Strawberry Festival - Agreement 8194-18-CS
March 27, 2018
Page 2

May 19 and 20, 2018. Approval of this agreement will allow City Corps to continue employing
youth for the festival and keep the partnership with the California Strawberry Festival intact.

STRATEGIC PRIORITIES
This agenda item supports the Quality of Life strategy. The purpose of the Quality of Life
strategy is to build relationships and create opportunities within the community for safe and

vibrant neighborhoods, which will showcase the promising future of Oxnard. This item supports
the following goals and objectives:

Goal 1. Improve community safety and quality of life through a combination of
prevention, intervention, and suppression efforts that address crime and underlying issues.

Objective 1b. Explore alternatives for youth through recreation programs and
intervention services.

FINANCIAL IMPACT
There is no financial impact to the City's General Fund reserves. The requested budget
appropriation recognizes revenue in the amount of $40,000 generated from the contractual

agreement and appropriates $40,000 to offset services performed by General Fund Recreation
Citicorp (101-5511) to California Strawberry Festival.

ATTACHMENTS:

Attachment A: Agreement 8194-18-CS

Attachment B: Budget Appropriation
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8194-18-CS

walD

J

AGREEMENT TO PROVIDE SERVICES

This Agreement to Provide Services ("Agreement") is entered into in the County of Ventura, State of

Califormia, this 3

" day of February 2018. by and between the California Strawberrv Festival ("CSF")

and the City of Oxnard through Oxnard City Corps ("Service Provider"), subject to the following terms
and conditions:

f ]

|

L

6.

Service Provider shall provide to CSF services according to the schedule as more particularly
set forth in Exhibit A attached hereto and incorporated by this reference in full herein. Service
Provider shall be excused for delays resulting from causes bevond the control of Service
Provider.

This Agreement shall begin on Friday May 18, 2018 and shall end on Tuesday May 22. 2018.
CSF may terminate this Agreement al any time, with or without cause, by giving written notice
to Service Provider. specifying the effective date of termination. Oxnard City Corps can
terminate this agreement at any time for circumstances that are beyond Oxnard City Corps
control. Oxnard City Corps will give written notification, as soon as possible, if such
circumstances oceur,

A fully executed copy of this agreement with evidence of insurance shall serve as the Notice to
Proceed.

CSF shall pay Service Provider, Forty Thousand Dollars ($40.000.00).

Service Provider shall be solely responsible for any and all injuries to persons or damages to
property or any other injury, claim. damage or loss ol whatever nature. arising from or related
to any negligent act or acts of the Service Provider.

Service Provider shall. at its sole cost and expense. obtain and keep in force until completion
of the Festival. including cleanup, a commercial general liability insurance contract with liability
limits equal to or greater than $1.000,000 each occurrence. $2.000,000 general aggregate. The
msurance required under this paragraph shall cover. without limitation. all claims for personal
mnjury (including death) as well as claims for property or other damage which may arise from
or relate to the Service Provider, whether such injury or damage was due. in whole or in part
by the neghgence of Service Provider. her respective emplovees, guests, agents. or
subcontractor. Coverage shall be Commercial General Liability form including premises and
operations, products and completed operation, and personal injury. In addition, Service
Provider shall provide proofl of policy of worker's compensation insurance covering all
emplovees utilized in performing services to the Festival. and automobile insurance including
owned. hired, and non-owned vehicles with liability limits of
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not less than $1.000,000. Service Provider shall provide a certificate of insurance to the
California Strawberry Festival cvidencing such coverage.

7. Service Provider shall nol. without the written consent of CSF Exccutive Board. assign this
Agreement. or any interest therein, or any money due thereunder.

8. In providing scrvices under this Agreement. Service Provider shall comply with all applicable
laws. ordinances and regulations.

9. This Agreement may not be modified or amended except by a written instrument signed by both parties.

10. (A) Any notices to Service Provider may be delivered personally or by mail addressed to:
Greg Barnes
Oxnard City Corps
305 West 3id St
Oxnard. CA 93030
(805) 385-7995

(B)  Any notices to CSF may be delivered personally or by mail addressed to:

Califorma Strawberry Festival
1661 Pacific Ave., #15
Oxnard. CA 93033

L1. This Agreement constitutes the entire agreement of CSF and Service Provider regarding the
subject matler described herein and supersedes all prior communications. agreements and
promises. either oral or written.

California Strawberry Festival SERVICE PROVIDER
City of Oxnard

Billy Belcher Scott Whitney
Site Manager Interim.City Manager
California Strawberrv Festival City of Oxnard

Federal Tax 1D Number: 95-6000-765

Michael Thompson
CSF Board Chair
California Strawberry Festival

Page 2o
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APPROVED AS TO FORM:

_____ &-—Z%" to e

W M. Fischer, City Altorney )

APPROVED AS TO CONTENT:

wral & Com. Serv. Director

APPROVED AS TO INSURANCE:

M=

J.2.a

Mik sk Manager

APPROVED AS TO CONTENT:

Gregory Barnes, Project Manager

Page 3o
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EXHIBIT A
SCOPE OF SERVICES Oxnard
City Corps Service Provider
The Oxnard City Corps will provide clean-up services lor the dates and times listed.

Provide clean-up service at The California Strawberry Festival on May 18 thru May 22, 2018. at Strawberry Mcadows.
College Park (3250 South Rose Avenuc) in Oxnard. California. This includes:

1. City Corps will provide team members for the Festival. Each tcam in turn shall be composed of one (1) leader and four or
five (4 or 5) team members on cach team. All teams will be supervised by three (3) City Corps leaders who will coordinate
its activities with BuckMoto & Associates.

2. Twelve (12) team members will assist in set-up activities on Friday. May 18. 2018 from 7:00a.m to 4:00p.m.

3. Forty-five (45) team members for litter pickup will cover two (2) shifts (7:00 am. to 3:30p.m. and 11:30 a.m. to 8:00
p.m.on Saturday and Sunday per schedule provided by BuckMoto & Associates.

4, Fourteen (14) team members will provide recyeling services on Saturday and Sunday from 7:00a.m to &8:30p.m. Theyv
will report to a City Corps supervisor who will coordinate their activities during the Festival.

5. Twenty- seven (27) team members will provide take-down and clean-up services on Monday. May 21. 2018, from 7:00
a.m. to 5:00p.m.

6. Five (3) team members will provide final clean up services on Tuesday. May 22. 2018, from 7:00a.m 1o 3:00p.m.
7. This agreement covers workers' wages and compensation,
8. City Corps will provide all necessary meals for their lecam members.

9. City Corps will provide t-shirts for the litter teams and for the recycling teams and will coordinate shirt colors with the
Festival.

10. City Corps will provide cquipment as listed in their proposal.

11. A minimum of one (1) planning meeting will be held between City Corps management and BuckMoto & Associates.

Representatives from BuckMoto & Associates fully agree with this arrangement.

Page 4ot
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REQUEST FOR BUDGET APPROPRIATION

Cultural & Community

J.2.b

Department: Services Date: March 1, 2018
Project/Program City Corps
Manager: Gregory Barnes Phone: 385-8123
Reason for Appropriation:
Recognize revenue and expenditures for California Strawberry Festival
Accounts and Descriptions AMOUNT
Fund: 101 - GENERAL FUND
Revenues/Transfers In
California Strawberry Festival ( Project 155562)
101-5511-581-7523 Miscellaneous Revenues 40,000
Sub-total Revenues 40,000
Expenditures/Transfers Out
California Strawberry Festival (Project 155562)
101-5511-805-8001 Direct Labor-Permanent 7,000
101-5511-805-8002 Direct Labor-Temporary 28,000
101-5511-805-8104 Materials & Supplies / Supplies -Shop & Field 600
101-5511-805-8113 Materials & Supplies / Uniforms 1,200
101-5511-805-8126 Materials & Supplies / Recreation Supplies 3,200
Sub-total Expenditures 40,000
Net Change to Fund Balance 0
Net Appropriation Change 0
Approvals
Department Director
Chief Financial Officer
City Manager
ACN Tnitial

BA# (Finance Use Only)

BA Doc# (Finance Use Onljz

REQUIRES CITY COUNCIL AUTHORIZATION

>4
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CITY OF

CITY COUNCIL TYPE OF ITEM: Info/Consent
OXNARD

-——/\ AGENDA REPORT AGENDA ITEM NO.: 3

DATE: March 27, 2018
TO: City Council
THROUGH: Scott Whitney L tnee
Interim City Manager C%«g
FROM: Jim Throop -
Chief Financial Officer Jim Th roop

SUBJECT: Month-End Financial Summary Report
CONTACT: Jim Throop, Chief Financial Officer

Jim.Throop@oxnard.org, 385-7475
RECOMMENDATION:

That the City Council receive and file the January 2018 monthly financial summary report.

BACKGROUND

City Council adopted a resolution requiring staff to report on the financial status of the city’s
major funds no later than 30 days after the end of the preceding month.

Given the timing of the monthly closes, holidays, weekends, etc., and any possible external
auditor changes, the Finance Department will strive to make this posting date.

STRATEGIC PRIORITIES

This agenda item supports the Organizational Effectiveness strategy. The purpose of the
Organizational Effectiveness strategy is to strengthen and stabilize the organizational foundation
of the City in the areas of Finance, Information Technology, and Human Resources, and to
improve workforce quality while increasing transparency to the public. This item supports the
following goals and objectives:

Goal 1. To help foster a healthy and accountable corporate foundation by strengthening the
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Month-End Financial Summary Report
March 27, 2018
Page 2

support functions of the organization, which include Finance, Information Technology and
Human Resources.
Goal 2. Increase transparency with Council, community and staff related to the City’s budget and
financial management processes.
Objective 2c. Create a standardized template to present financial and other data to the
general public.

FINANCIAL IMPACT

There is no financial impact on Council receipt and file of this report.

ATTACHMENTS:

Attachment A: January 2018 (Period 7) General Fund Summary
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ESTIMATED
General Fund 101 Summary - Closing of Period 7 or January 31, 2018
(S in Millions)

J.3.a

FISCAL YEAR 2016-2017
Revised Budget | Actuals
Beginning Audited FY16-17 Undesignated Unreserved Fund Balance $12.64 $12.64
FY16-17 Year-To-Date Revenue - Period 14 Closing $122.35{  $125.47|
FY16-17 Year-To-Date Expenditures - Period 14 Closing -$125.88{ -$119.17]
FY16-17 Cash / Balance Sheet Adjustment (majority of receivables are from Successor Agency One-Time) | $6.07i
Ending Audited FY16-17 Undesignated Unreserved Fund Balance $9.11 $25.01

Operating Reserve FY16-17 7% 21%

FISCAL YEAR 2017-2018
Revised Budget | Actuals

Beginning Audited FY17-18 Undesignated Unreserved Fund Balance $25.01 $25.01
FY17-18 Budgeted Revenues (as of closing of January 2018) $126.15! $63.13
FY17-18 Budgeted Expenditures (as of closing of January 2018) * -$128.30} -$66.15
Estimated Ending FY17-18 Undesignated Unreserved Fund Balance $22.87 $21.99
Estimated Operating Reserve FY17-18 18%
* The following are actions taken by Council after the Adopted Budget 2017-18. Actions included pass-through of surplus funds of 13 Dissolved LMDs dated
2/6/2018. The Mid-Year Augmentation, approved on 2/20/2018, is not part of January closing. It will be reflected in February closing.
FY 17-18 Adopted Budget $125.48
Itemized Budget Appropriations Amount Council Date
Increased contribution to Oxnard Convention & Visitors Bureau for FY17-18 $0.08! 6/20/2017
Funding for HCA Consulting for Capital Asset Inventory & Valuation $0.15¢ 7/25/2017
Funding for 3rd Amendment MV Cheng Contract $0.17{ 7/25/2017
Funding for financial advisory services (A-8012 NHA Advisors) $0.05{ 10/3/2017
2017-2018 Western Ventura County Winter Warming Shelter for the Homeless $0.06} 11/28/2017
To abate the Halaco property site for remediation $0.40{ 11/28/2017
To fund utility bills from Channel Islands Beach Community thru Feb'18 $0.050f 12/19/2017
To fund Senior Excursion, Showmobile & Tamale Festival $0.107¢ 12/13/2017
To fund Winter Warming Shelter - Extended Daytime $0.044: 12/19/2017
Transfer to Golf - To fund FY18 landfill monitoring charges PO 5677 per 2nd amend 7167-15-CM $0.052: 1/23/2018
1) Purchase of building 720 South B St successor agency & cost of repairs 2) 6 months of HSPOA assessment fees $0.076! 1/23/2018
* Per. Streets & Highways Code section 2610, surplus funds of 13 Dissolved LMDs: Recognized $1.138 million of revenues & 2/6/2018
appropriate $1,131,152 of surplus funds to reimburse parcel owners of 13 dissolved districts. $1.131
Budget Appropriations post Adopted Budget $2.36
FY16-17 Carryover $0.45
FY17-18 Revised Budget (as of closing of January 2018) * $128.30

To conform with FY2017-18 Budget approval, this reporting substitutes the Month-End Fund Balance Status Summary.
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CITY OF

CITY COUNCIL TYPE OF ITEM: Info/Consent
OXNARD

-——/—\ AGENDA REPORT AGENDA ITEM NO.: 4

DATE: March 27, 2018

TO: City Council

THROUGH: Scott Whitney /]//%x7

Interim City Manager

FROM: Scott Whitney

Interim City Manager/Police Chief /Mﬁf’?

SUBJECT: State of California Office of Traffic Safety S.T.E.P. Grant Application.
CONTACT: Scott Whitney, Interim City Manager/Police Chief
Scott.Whitney@OxnardPD.org, 385-7624
RECOMMENDATION:
That City Council adopts a resolution:
1. Authorizing the City Manager to execute and submit an application for $418,593.00 in grant
funds to the State of California Office of Traffic Safety (OTS), to be used for the FY-2018/19

Selective Traffic Enforcement Program (S.T.E.P.);

2. Authorizing the City Manager or designee to execute grant agreements and appropriate funds
upon notification of grant award,;

3. Authorizing the Chief Financial Officer or designee to submit financial reports and grant
claims and approve budget appropriations for the use of OTS funds upon award; and

4. Authorizing the Chief of Police or designee to submit all program related progress or status
reports.
BACKGROUND

The State of California, OTS has offered grant funding to assist the City in reducing the number
of injury and fatal traffic collisions that occur on our City’s roadways. The Police Department
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State of California Office of Traffic Safety S.T.E.P. Grant Application
March 27, 2018
Page 2

wishes to apply for the grant titled “Selective Traffic Enforcement Program” in the amount of
$418,593.00.

The Police Department is committed to reducing the total number of collisions through
enforcement, education, and engineering improvements, and is dedicated to the safety of our
motorists, pedestrians, and bicyclists. The Police Department will use grant funding to continue
implementing strategies and conduct enhanced enforcement operations to address primary
collision factors, such as speed, failure to yield, and unsafe turning movements, to aid in making
our roads safer. Traffic safety presentations at community events, public meetings, and schools
will also be utilized as means to promote awareness regarding bicycle, motorcycle, and occupant
and pedestrian safety.

The Police Department continually evaluates collision data and statistics to ensure that
problematic areas and primary collision-causing factors are addressed. The Police Department
will focus enforcement in collision-prone and problematic areas through multi-officer saturations
and DUI enforcement operations. Grant funding will be used to deploy officers every Friday and
Saturday night for the sole purpose of conducting DUI enforcement. The traffic unit will conduct
monthly DUI checkpoints and saturation enforcements during high incident periods and at
locations which experience a high number of DUI-related collisions. Traffic officers will utilize
seat belt and distracted driving laws, along with best practice methods in order to promote seat
belt compliance and deter distracted driving. Working with the City traffic engineer, the traffic
unit will evaluate problematic locations to facilitate roadway improvements in order to reduce
the incidence of high-frequency collisions involving pedestrian, bicycle, and vehicular traffic on
our City streets.

The Police Department understands the value of educating the community in order to increase
traffic safety. The traffic unit, with the assistance of the school resource officers, will continue
conducting pedestrian and bicycle safety presentations to middle and high school students. The
safety presentations will include topics such as safe practices and effective solutions to enhance
pedestrian safety, risks and hazards of riding bicycles in traffic, and the importance of wearing
proper safety equipment. The Police Department will continue offering “Start Smart Teen
Driver Safety Classes” in which parents and teenagers will be informed of the key factors
associated with teenage traffic collisions.

The Police Department will continue to collaborate with allied agencies in Ventura County in
an effort to coordinate enforcement activities and implement strategies to address place of last
drink (POLD) data and alcohol service compliance. Social media will also be used to distribute
and provide information regarding statistical crash data, improve public awareness, and to
encourage community involvement directed at collision reduction. We will also utilize all
available media and outreach methods to promote safe driving habits, encourage seat belt
compliance, and deter distracted driving.

The Police Department will continue to participate in the OTS sponsored “Pedestrians Don’t
Have Armor” campaign. The goal is to highlight pedestrian awareness and driver responsibility
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State of California Office of Traffic Safety S.T.E.P. Grant Application
March 27, 2018
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regarding pedestrian safety. The Police Department recently obtained a full suit of car-like
armor that community service officers and traffic service assistants wear during presentations
and enforcement operations to illustrate that “pedestrians don’t wear armor and the pedestrians
always lose.”

The Police Department will continue to participate in the “Know Your Limit” program. In 2017,
the police department implemented the program as a method to reduce impaired driving.
Officers developed partnerships with local bars and restaurants and gained cooperation to
educate patrons about the effects of alcohol on their body, the potential for serious injury or
death when driving while impaired, and negative financial penalties of a DUI arrest. Patrons are
also asked to guess their blood alcohol content based on the number of drinks they had consumed
and are given a voluntary a breath test. The program has received an overwhelming positive
response from business owners and patrons.

The Police Department will continue to expand the “Choose Your Ride” campaign. The police
department used STEP grant funding to purchase a vehicle wrap for a “Choose Your Ride”
vehicle, which is a police vehicle with a decal wrap depicting it to be half taxi, half police car.
The vehicle has the phrase “Choose Your Ride” displayed on the vehicle. The vehicle was
displayed at educational and enforcement operations in 2017. This included a DUI checkpoint as
a reminder to “plan ahead and don’t get a DUL.”

This grant looks at continuing with proactive and innovative approaches to combating DUI and
DUID collisions and will allow the Police Department to continue conducting warrant operations
that target multiple DUI and DUID offenders who have violated their probation terms and have
failed to appear in court.

Finally, grant funding will assist in providing continued public education geared towards cyclists
of all ages, coupled with enhanced enforcement to ensure the City’s bicycling population is safe.

STRATEGIC PRIORITIES

This agenda item supports the Quality of Life strategy. The purpose of the Quality of Life
strategy is to build relationships and create opportunities within the community for safe and
vibrant neighborhoods, which will showcase the promising future of Oxnard. This item supports
the following goals and objectives:

Goal 1. Improve community safety and quality of life through a combination of
prevention, intervention, and suppression efforts that address crime and underlying issues.

FINANCIAL IMPACT

The Selective Traffic Enforcement Program Grant will not require a local match contribution.
Upon confirmation of award, grant will be appropriated accordingly.
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ATTACHMENTS:

Attachment A - Selective Enforcement Grant Resolution 2018

Attachment B - 2018 Selective Traffic Enforcement (STEP) Grant Application

J.4
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CITY COUNCIL OF THE CITY OF OXNARD
RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF OXNARD
APPROVING SUBMITTAL OF GRANT APPLICATION FOR THE
SELECTIVE TRAFFIC ENFORCEMENT PROGRAM

WHEREAS, City Council Resolution No. 12,053 sets out the procedures by which City
staff may submit grant applications, following approval by resolution of the City Council; and

WHEREAS, the Police Department has requested that City Council approve the submittal
of an application to the State of California, Office of Traffic Safety for $418,593.00 in Office of
Traffic Safety grant funds, to be used for traffic enforcement and education.

NOW, THEREFORE, the City Council of the City of Oxnard resolves to approve the
submittal of a grant application by the City Manager for grant funds to be used for selective
traffic enforcement and resolves to recognize grant revenue in the amount of $418,593.00 from
the State of California, Office of Traffic Safety. The City Council further resolves that the City
Manager or designee is authorized to execute grant agreements; the Finance Director or designee
is authorized to submit financial reports and grant claims and approve special budget
appropriations for the use of grant funds; and the Chief of Police or designee is authorized to
submit non-financial reports.

PASSED AND ADOPTED THIS 27th day of March, 2018 by the following vote:
AYES:

NOES:

ABSENT:

Tim Flynn, Mayor
ATTEST:

Michelle Ascencion, City Clerk

APPROVED AS TO FORM:

Stephen M. Fischer, City Attorney
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Application Information

Application No: 19-001478
Application Type: STEP
Authorized Ricardo
Representative: Vazquez
DUNS Registered 251 South C
Address: Street

Application Summary

Department
(Police
Dept, DA
Office, etc):

Agency (City or

County): Oxnard

DUNS
Expiration
Date:

DUNS Number: 100849152

DUNS

DUNS City: J1P+a.

Oxnard

J.4.b

Oxnard
Police
Department

93030-5711

Grants Made Easy Application Titles and Descriptions are pre-populated. For General Grants,
provide the Application Title and Application Description.

Application Title:

Selective Traffic Enforcement Program (STEP)

Application Description:

Best practice strategies will be conducted to reduce the number of persons killed and injured in crashes
involving alcohol and other primary collision factors. The funded strategies may include impaired driving
enforcement, enforcement operations focusing on primary collision factors, distracted driving, night-time seat
belt enforcement, special enforcement operations encouraging motorcycle safety, enforcement and public
awareness in areas with a high number of bicycle and pedestrian collisions, and educational programs. These
strategies are designed to earn media attention thus enhancing the overall deterrent effect.

Problem Statement:

Application :: Page 1 of 18

Packet Pg. 32




Oxnard is a Southern California coastal city, located approximately 60 miles north of Los
Angeles. Oxnard is the largest city in Ventura County and has a rich agricultural

history. The city is mainly comprised of industrial, residential, and commercial space. In
recent years, there has been a large urban development with a focus on the
revitalization of the historic downtown area and the expansion of an entirely new
neighborhood, Riverpark. The 704-acre mini-city of Riverpark consists of approximately
2,500 homes accommodating 7,500 residents. Riverpark also has a premier shopping
and entertainment center, The Collection, which features a blend of retail stores,
restaurants, cafes, grocery, and outdoor spaces.

The Oxnard Police Department provides exceptional service to a community of
approximately 207,000 residents. The department has 237 sworn police officers who
are committed to keeping our roadways safe for our pedestrians, bicyclists, and
motorists. It has been a challenge for the police department to manage the increased
demand of issues and problems that come with a city that is developing and expanding,
particularly with the increase of vehicular traffic and alcohol venues. However, the
police department constantly analyzes statistical collision information and research data
obtained from other agencies, such as the Place of Last Drink (POLD) data obtained
from the Ventura County Behavioral Health, to address problematic roadways.

Based on collision data and research, the following is an analysis of the traffic-related
issues faced by the Oxnard Police Department:

Place of Last Drink (POLD) Survey Findings (January 2012 —
December 2016)

* The average percentage of POLD survey respondents revealed that approximately
25% of all subjects arrested for DUI in Ventura County were stopped in Oxnard.
* Characteristics of DUI drivers arrested in Oxnard include:
* Average age: 26-45 (52%)
* 76% Hispanic/Latino
* 79% of drivers resulted in their first DUI arrest
* Details and circumstances related to the DUI arrest
* Only alcohol-involved resulted in 96% of the arrests
* Average number of drink was six
* 7% of drivers admitted to using drugs with alcohol; marijuana (55%) and
prescription medication (46%)
* 23% of DUI drivers were involved in a collision
* 29% of DUI drivers reported having at least one passenger at the time of
arrest
* The two most reported locations where drivers were drinking alcohol prior to
being stopped were a bar/restaurant (37%) and someone else’s residence
(31 %)

J.4.b

Application :: Page 2 of 18
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Oxnard Police Department Collision Data and Statistics

J.4.b

Traffic Collisions YTD 16’ | YTD 17° | % Change
Injury Collisions 1,021 1,061 3.9%
Injured Victims 1,465 1,570 7.2%
Fatal Collisions 7 13 85.7%
Total DUI Collisions 252 213 -15.5%
Fatal Victims 7 16 128%
DUI-Related Inj. Collisions 101 87 -13.9%
DUI —Related Inj. Victims 167 129 -22.7%
DUI-Related Fatal Collisions 2 0 -100%
Hit and Run Injury Collisions 142 135 -4.9%

Rank Top Collision Types
1 Rear End- 14 (34.1%)
2 Broadside -12 (29.2%)
3 Hit Object- 6 (14.6%)
4 Vehicle-Pedestrian 4 (9.76%)
5 Hit Object- 2 (4.88%)
Rank Primary Collision Factor Type of Collision and Time
1 Unsafe Speed Rear-end / 1200-1700 hours
2 Improper Turnings Sideswipe / 0600-1000 hours and
1200-1900 hours
3 Right of Way Violations Broadside / 1200-1900 hours
4 Pedestrian Involved Broadside / 0800-1000 hours and
1700-1900 hours
5 DUl Rear-end and sideswipe / 2000-
2300 hours and 0000-0200 hours

Application :: Page 3 of 18
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Collisions by Day of Week (2017)

0000-0059
0100-0158
0200-0258
0300-0358
0400-0459
0500-0558
0600-06559
0700-0759
0800-0858
0900-0959

1000-1059
1100-1159

1200-1259
1300-1359
1400-1459

1500-1559
1600-1659
1700-1759
1800-1859
1900-1959
2000-2059
2100-2158
2200-2258
2300-2355

Rank Top Collision Locations (2017) Primarily Collision Factors
1 Channel Islands Blvd @ C St. Right of Way / Pedestrian Violation
2 C 5t @ Gonzales Rd Pedestrian Violation/ Unsafe Speed
3 Gonzales Rd @ Oxnard Blvd Unsafe Speed / Right of Way
4 Oxnard Blvd @ Wooley Rd Unsafe Speed / Following Too Closely
5 Rose Ave @ Gonzales Rd Unsafe Speed / Following Too Closely

Application :: Page 4 of 18
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Rank Top DUI Arrest Locations (2017)
1 Oxnard Blvd from Wooley Rd to Roderick Ave
2 Rose Ave. from Tiesa Ln to the 101 Freeway
3 Oxnard Blvd from Citrus Grove to Forest Park
Blvd
4 Oxnard Blvd from Wooley Rd to Statham Blvd
5 Rose Ave from Fifth 5t to Camino del Sol
Type of Collisions (2017)
1200
1021 1061
1000 ooz
Sl M Injury Collisions
500 & DU Collisions
i DU Injury Collisions
400
245 M Fatalities
200 150
5
O

2015

In recent years, there has been some improvement in reducing the overall number of

2017

J.4.b

DUI collisions; however, there has been an increase in the total number collisions over
the past two years. With grant funding, the department would deploy additional officers

to conduct educational and enforcement operations in an effort to reduce the total

number of collisions. Enhanced educational and enforcement operations funded through
the Office of Traffic Safety (OTS) would assist the Oxnard Police Department to achieve

our goal of reducing injury and fatal collisions and making our roadways safer for

pedestrians, bicyclists, and motorists.
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Traffic Data Summary:

Please complete the table below using local data, do not use the OTS Rankings or SWITRS.

Collision |5, 5 2016 2017
Type
Collisions|Victims Collisions|Victims Collisions|Victims
Fatal 13 13 7 7 13 16
Injury 902 1,352 975 1,393 977 1,477
Fatalllnjury[Killed|Injured|Fatal|Injury|Killed|Injured|Fatal|injury|Killed|Injured
Alcohol =y oo o h3a f1 fes |t |21 Jo s [0 |14
Involved
Hit & Run |1 166 |1 203 1 153 |1 176 |2 132 |2 166
Nighttime
(2100-0259(3 188 |3 264 |1 161 [1 227 |0 |155 |0 206
hours)
Top 3 Primary Collision Factors Fatal[lnjury|Killed|Injured
#1 - Unsafe speed 6 |544 |6 857
#2 - Right of way violations 4 |514 |4 844
#3 - Improper Turning Maneuver 5 221 |5 322

Proposed Solution

Strategies:

The Oxnard Police Department has dedicated traffic safety as one objective for 2018.
Our objective is to educate our community, implement plans, and conduct enforcement
operations to reduce the total number of persons killed and injured in traffic collisions. A
high priority will be given to developing strategies to reduce injuries and fatalities
resulting from alcohol and drug-involved collisions. OTS funding will be used to address
problematic roadways that experience a high number of collisions. The police
department will evaluate the primary collision factors and collision data to implement a
proper response, such as enhanced enforcement operations, roadway engineering, and
community outreach and education. The police department will also increase public
awareness regarding bicycle, motorcycle, and pedestrian safety, and conduct special
enforcement operations to address other collision factors including speed, distracted
driving, and seatbelt compliance.

Some methods to accomplish our collision reduction goal include the following:

J.4.b
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* Provide monthly training to patrol on advanced impaired driving and traffic
enforcement.

* Provide monthly statistical collision data to patrol to focus enforcement efforts in
problematic areas.

 Continued evaluation of primary collision factors to implement a proper response,
such as enhanced enforcement operations, roadway engineering, and community
outreach and education.

* Collaborate with school districts to develop programs and conduct presentations
on bicycle/pedestrian/traffic safety, impaired driving, distracted driving, and
occupancy safety.

* Conduct enforcement saturations in problematic areas to address primary collision
factors.

* Continued deployment of two officers for DUI enforcement on Friday and Saturday
nights.

* Collaborate with media to distribute and provide information regarding traffic safety
and to promote public awareness. Social media will be utilized to announce
grant-funded activities and enforcement operations to our local community.
Message board trailers will be deployed promoting seatbelt compliance, deterring
distracted driving, and displaying DUI-related public safety messages.

* Continued participation in the OTS sponsored Pedestrians Don’'t Have Armor
campaign. The goal is to highlight pedestrian awareness and driver responsibility
regarding pedestrian safety. The police department recently obtained a full suit of
car-like armor that community service officers and traffic service assistants wear
during presentations and enforcement operations to illustrate that “pedestrians
don’t wear armor and the pedestrians always lose.”

TSA Montelongo wearing the car-
like armor during a traffic safety
operation at Rio Del Norte School.

J.4.b
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* Continued participation in the Know Your Limit program. In 2017, the police
department implemented the program as a method to reduce impaired driving.
Officers developed partnerships with local bars and restaurants and gained
cooperation to educate patrons about the effects of alcohol on their body, the
potential for serious injury or death when driving while impaired, and negative
financial penalties of a DUI arrest. Patrons are also asked to guess their blood
alcohol content based on the number of drinks they had consumed and are given a
voluntary a breath test. The program has received an overwhelming positive
response from business owners and patrons.

* Continued expansion of the Choose Your Ride campaign. The police department
used STEP grant funding to purchase a vehicle wrap for a Choose Your Ride
vehicle, which is a police vehicle wrapped so it's a half taxi, half police car and has
the phrase “Choose Your Ride” on the vehicle. The vehicle has been displayed at
educational and enforcement operations. The vehicle was recently displayed at a
DUI checkpoint as a reminder to “plan ahead and don't get a DUL.”

Choose Your Ride vehicle
displayed at a checkpoint
on 1/19/18.

* Host additional Start Smart courses for teenaged drivers (ages 15-19) in an effort
to encourage young drivers to become more aware of the responsibilities that
accompany the privilege of being a licensed driver. Young drivers and their
parents would be invited to attend and participate in a free two-hour class hosted
by the police department. Topics discussed include collision avoidance
techniques, primary collision factors such as speed, impaired driving, and
distracted driving. The goal of the Start Smart program is to educate young drivers
and parents of responsible driving and safety precautions such as seatbelt
compliance, collision avoidance, and what to do if involved in a collision.
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Agency Qualifications:

The Oxnard Police Department has obtained and successfully managed numerous
grants including Avoid Grants, STEP Grants, and Click it or Ticket Grants. The police
department has always achieved and/or exceeded all grant objectives and goals. All
grant funds have properly been utilized for grant-related activities, equipment, and
supplies. The police department has also maintained all equipment and supplies
obtained through grant funding. A grant specialist, employed by the department,
handles all fiscal responsibilities of grant management.

The Oxnard Police Department is a midsize agency and has the proper staffing to
manage a grant. The department has a total of 237 sworn officers and 137 civilian
employees. The department’s patrol division is comprised of 76 officers dedicated to
community patrol. One facet of the patrol division is the Traffic Unit, which is comprised
of 15 motivated traffic officers and 17 traffic service assistants committed to making our
roadways safer. The Traffic Unit consists of one commander, two sergeants, one senior
officer assigned as the traffic coordinator, one senior officer assigned as the traffic
investigator, ten traffic enforcement officers, two senior traffic service assistants, and 15
traffic service assistants. The Traffic Unit provides staffing five days a week in order to
address traffic safety issues and problematic areas with two traffic officers dedicated to
nighttime DUI enforcement.

For grant-funded activities directed at schools and youth organizations, the department
will facilitate the appropriate screening and background checks of those who may have
direct contact with students/youths.
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Program Sustainability:

The Oxnard Police Department Traffic Unit generally oversees and manages grant
funding for education and enforcement operations in an effort to reduce collisions.
However, grant funding will also be used to provide patrol officers the necessary training
and support to conduct operations to address problematic roadways. As a result, grand
funding would create a traffic safety conscious culture throughout the entire department.
Rather than only have 15 traffic officers committed to traffic safety, grant funding would
create an entire department of 237 sworn officers committed to our department’s goal of
reducing collisions and creating safer roadways for our community.

In addition to the sworn personnel, the Oxnard Police Department has approximately
137 civilian employees who have been a valuable resource to assist with grant
activities. In particular, traffic service assistants, public safety dispatchers, community
service officers, and records technicians regularly assist with enforcement operations
and educational campaigns. The Oxnard Police Department also has a large volunteer
program including Reserve Officers, Volunteers in Policing (VIP), and Police Explorers.
The department volunteers have worked countless hours and have been instrumental in
our collision reduction efforts.

The Oxnard Police Department has obtained and successfully managed grants since the
mid-90s. The department has also coordinated and directed several Avoid the
14-Ventura County grants. The department does not receive any additional traffic
enforcement funding from other sources other than OTS. The following is a list of grants
managed by the Oxnard Police Department:

* 2006-2009 Avoid the 18 DUI Campaign-Ventura County $270,258.00 (AL0763)
* 2008-2011 Avoid the 14 DUI Campaign-Ventura County $482,555.72 (AL0908)
* 2011-2012 Avoid the 14 DUI Campaign-Ventura County $150,000.00 (AL20553)
* 2012-2013 Avoid the 14 DUI Campaign-Ventura County $145.000.00 (AL1373)
* 2013-2014 Avoid the 14 DUI Campaign-Ventura County $175,000.00 (AL1407)
» 2009-2010 DUI Enforcement and Awareness Program $357, 116.00 (AL1059)
* 2010-2011 DUI Enforcement and Awareness Program $250,000.00 (AL1185)

* 2011-2012 DUI Enforcement and Awareness Program $250,000.00 (AL20480)
* 2012-2013 Selective Traffic Enforcement Program $150,000.00 (PT13106)

* 2013-2014 Selective Traffic Enforcement Program $252,357.00 (PT1448)

* 2014-2015 Selective Traffic Enforcement Program $316,500.00 (PT1552)

* 2015-2016 Selective Traffic Enforcement Program $275,000 (PT16100)

* 2016-2017 Selective Traffic Enforcement Program $330,000 (PT1787)

* 2017-2018 Selective Traffic Enforcement Program $585,000 (PT18108)

* 2009-2010 Sobriety Checkpoint Mini-Grant Program $54,000.00 (SC10299)

* 2010-2011 Sobriety Checkpoint Mini-Grant Program $55,476.00 (SC11299)

* 2012-2013 Sobriety Checkpoint Grant Program $96,750.00 (SC13299)

* 2013-2014 Sobriety Checkpoint Grant Program $91,450.00 (SC14299)

* 2009-2010 Next Generation-Click It or Ticket $31,867.00 (CT10299)

* 2010-2011 Next Generation-Click It or Ticket $8,497.92 (CT11299)
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Goals

Required Goals

Description

Reduce the number of persons killed in traffic collisions.

Reduce the number of persons injured in traffic collisions.

Reduce the number of pedestrians killed in traffic collisions.

Reduce the number of pedestrians injured in traffic collisions.

Reduce the number of bicyclists killed in traffic collisions.

Reduce the number of bicyclists injured in traffic collisions.

Reduce the number of persons killed in alcohol-involved collisions.

Reduce the number of persons injured in alcohol-involved collisions.

Reduce the number of persons killed 