
Written materials relating to an item on this agenda that are distributed to the legislative 
bodies within 72 hours before the item is to be considered at its regularly scheduled 
meeting will be made available for public inspection at the City Clerk’s Office, 300 
West Third Street 4th Floor during customary business hours. Agenda reports are also 
on the City of Oxnard web site at www.oxnard.org. 

 
 

AGENDA 
OXNARD CITY COUNCIL 

PUBLIC SAFETY COMMITTEE 
Council Chambers, 305 West Third Street 

June 9, 2020 
Regular Meeting - 2:00 to 3:15 PM 

 
A. ROLL CALL, POSTING OF AGENDA, FLAG SALUTE 
    

 

B. PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA 

  

At this time, the legislative body will consider public comments for a maximum of fifteen minutes. A 
person may address the legislative body only on matters not appearing on the agenda and within the 
subject matter jurisdiction of the legislative body. Speaker requests shall be submitted as set forth on the 
first page of this agenda. Based on the number of speaker requests submitted, the presiding officer may 
impose time limits per speaker. Typically, speakers are limited to two minutes, but shorter time may be 
established as deemed necessary. The legislative body cannot enter into a detailed discussion or take 
action on any items presented during public comments at this time. Such items may only be referred to 
the City Manager for administrative action or scheduled on a subsequent agenda for discussion. 

    
 

C. CONSENT AGENDA 
    

 

  1. City Clerk Department  
    SUBJECT: Approval of Minutes. 

    RECOMMENDATION: That the Public Safety Committee approve the minutes of the May 12, 
2020 regular meeting as presented. 

    Contact: Michelle Ascencion, (805) 385-7805 
 

 

This meeting is held pursuant to the State Emergency Services Act, the Governor's Emergency Declaration, and Governor's Executive Order N-29-
20 to allow members of the City Council or staff to participate via teleconference.  
Pursuant to the Ventura County Public Health Official’s order and Governor’s Executive Order N-33-20, all city buildings are temporarily closed to the 
public. The public is encouraged to view the meeting from home on the City’s website at Oxnard.org/city-meetings, Spectrum channel 10, Frontier 
channel 35, or YouTube at Youtube.com/oxnardnews. Video recordings are typically available online immediately following the meeting.  
The public may provide comments to the City Council via email at cityclerk@oxnard.org no later than 12:00 p.m. on the day of the meeting. Please 
identify the committee name, meeting date, and agenda item in the email Subject line.  
A telephone option for public comments is also available at this time due to the State of California “Stay At Home” order. Requests to speak must be 
submitted no later than 12:00 p.m. on the day of the meeting. Use the form on the city’s website to submit your request: Oxnard.org/city-meetings, or 
call the City Clerk’s Office at (805) 385-7803, or email your request to cityclerk@oxnard.org. 

In compliance with the Americans with Disabilities Act, if you require special assistance to participate in a meeting, please contact 
the City Clerk’s Office at 385-7803.  Notice at least 72 hours prior to the meeting will enable the City to reasonably arrange for 
your accessibility to the meeting. 

Agenda Item time estimates: (Staff Presentation / Committee Discussion / Public Comment)  
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D. REPORTS 
    

 

  1. Police Department  
    SUBJECT: Purchase of Radio Dispatch Console System. (10/10/10) 

    

RECOMMENDATION: That the Public Safety Committee recommend the City Council approve 
and authorize the Mayor to execute a ten (10) year agreement (#A-8095) with InterTalk Critical 
Information Systems for seven (7) dispatch radio console positions, in the amount not to exceed 
$724,413.16. 

    Contact: Eric Sonstegard, (805) 385-8290 
 

E. ITEMS FOR FUTURE AGENDAS 
    

 

F. ADJOURNMENT 
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M I N U T E S
OXNARD CITY COUNCIL

PUBLIC SAFETY COMMITTEE
Regular Meeting

May 12, 2020

A. ROLL CALL, POSTING OF AGENDA, FLAG SALUTE

At 2:10 p.m., Chair MacDonald called to order the regular meeting of the Oxnard City Council 
Public Safety Committee in the City Hall Council Chambers at 305 W. Third Street, Oxnard, 
California. The City Clerk called the roll and announced the posting of the agenda. Members 
Vianey Lopez, Carmen Ramirez, and Chair Bryan A. MacDonald were present via videoconference.

Staff members present were Alexander Nguyen, City Manager; Jason Zaragoza, Deputy City 
Attorney (via videoconference); Scott Whitney, Police Chief; Denise Shadinger, Police 
Commander; and Michelle Ascencion, City Clerk.

B. PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA   (None received.)

C. CONSENT AGENDA

City Clerk Department

1. SUBJECT: Approval of Minutes.
RECOMMENDATION: That the Public Safety Committee approve the minutes of the 
March 10, 2020 regular meeting as presented.

It was moved by Member Lopez, seconded by Member Ramirez, to approve the minutes as 
presented. VOTE: Lopez, MacDonald, and Ramirez voted in favor; the motion carried 3-0.

The Police Chief presented a brief video on the Police Department’s recent Helen Putnam Award 
application.

D. REPORTS

Police Department

1. SUBJECT: Agreement for Animal Safety Services with Ventura County Animal Services.
RECOMMENDATION: That the Public Safety Committee recommend the City Council 
approve and authorize the Mayor to execute a five year agreement (A-8151) with Ventura 
County Animal Services (VCAS) for animal safety services, in the amount of $2,324,778 
for FY 20-21.

The Police Commander gave a report. Discussion ensued among the Committee and staff.

It was moved by Member Lopez, seconded by Member Ramirez, to approve the recommended action 
as presented. VOTE: Lopez, MacDonald, and Ramirez voted in favor; the motion carried 3-0.
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MAY 12, 2020 OXNARD CITY COUNCIL PUBLIC SAFETY COMMITTEE PAGE 2

E. ITEMS FOR FUTURE AGENDAS   (No requests were made.)

F. ADJOURNMENT

There being no further business on the agenda, and without objection, Chair MacDonald adjourned 
the meeting at 2:37 p.m.

MICHELLE ASCENCION, CMC BRYAN A. MACDONALD
City Clerk Chair
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 PUBLIC SAFETY COMMITTEE AGENDA REPORT
 

REPORTS
AGENDA ITEM NO. D.1 

  
  
DATE: June 9, 2020
  

TO: Public Safety Committee
  

FROM: Eric Sonstegard, Assistant Police Chief, (805) 385-8290, eric.sonstegard@oxnardpd.org
  

SUBJECT: Purchase of Radio Dispatch Console System. (10/10/10)
 

RECOMMENDATION
 

That the Public Safety Committee recommend the City Council approve and authorize the Mayor to execute a 
ten (10) year agreement (#A-8095) with InterTalk Critical Information Systems for seven (7) dispatch radio 
console positions, in the amount not to exceed $724,413.16.
 

BACKGROUND
 

The Oxnard Police Department’s Emergency Communications Center (the Center) is staffed 24 hours a day, 
365 days a year, and processes all emergency calls for service generated within the City. This public safety 
answering point handles all of the 9-1-1, 10-digit emergency, non-emergency, and in-house police lines for the 
City of Oxnard.  The Center also receives the initial Oxnard-generated calls for Fire, EMS, California Highway 
Patrol, and other agencies, which are then transferred as necessary. The Center processes approximately 
350,000 telephone calls each year. Approximately 180,000 are law enforcement related and are handled 
directly by the Center. 

The Center is staffed by Public Safety Dispatchers (PSD) and Public Safety Call Takers (call takers) who are 
assigned to a “workstation” on each shift. This workstation allows them to answer 9-1-1 calls, generate calls for 
service on a computer assisted dispatching platform, conduct records checks, and dispatch calls for service to 
police personnel. At the heart of each workstation is a dispatch radio console system. The current dispatch 
console platform system is the Motorola Gold Elite, which was acquired in 2001.  Having an average service 
life of approximately ten (10) years, the Motorola Gold Elite is now obsolete.  Motorola stopped manufacturing 
the Gold Elite in 2013, and as of June of 2018 stopped manufacturing and distributing replacement parts.  In 
recent years, it has become increasingly difficult to maintain the system and in a few cases, replacement parts 
have been purchased on EBay to maintain the system in working order. 

In addition, the Gold Elite is an analog-based product, and contemporary radio consoles are moving to 
prescribed interoperability standards. The Gold Elite consoles are not capable of meeting the Association of 
Public-Safety Communications Officials (APCO) Project 25 (P25) capabilities. P25 is a suite of standards for 
digital mobile radio communications designed for use by public safety organizations in North America. P25 
was initiated collaboratively by public safety agencies and manufacturers to address the issue with emergency 
communication systems. P25 standards require that all new radio systems are interoperable, and able to work 
together regardless of manufacturer (e.g. Motorola, Harris, Kenwood, etc.).  P25 standards also require that 
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radios (console, mobile, and portable systems) be programmable to support both analog or digital signals, and 
have encryption capability.  

On March 27, 2018, the Oxnard City Council, during an agenda item titled “Use of Line of Credit for Large 
Capital Projects”, authorized the Mayor to execute an escrow agreement in the amount of $10,000,000 relating 
to the master equipment lease/purchase agreement for the acquisition, financing, and leasing of certain 
equipment. One of the deferred capital projects earmarked for funding included in that agenda item was Public 
Safety Communication Equipment. 

In early 2019, the Oxnard Police Department entered into a consulting agreement with Pegasus 
Telecommunications Consulting Group to assist with the development and implementation of a Request for 
Proposal (RFP). The purpose of this RFP was to “solicit proposals from qualified vendors to furnish, install, 
configure, and support all hardware and software necessary for a complete system of seven (7) IP based, 
dispatch radio console operator positions at Oxnard Police Dispatch.” The RFP was published on August 1, 
2019 and vendor presentations/demonstrations took place on October 14-16, 2019. On December 4, 2019, the 
contract was awarded to InterTalk Critical Information Systems. The InterTalk dispatch radio console system is 
P25 compliant and is compatible with our current radio infrastructure (Analog) as well as providing 
compatibility with any future advancements towards a digital radio infrastructure. 
 

STRATEGIC PRIORITIES
 

This agenda item supports the Quality of Life strategy. The purpose of the Quality of Life strategy is to build 
relationships and create opportunities within the community for safe and vibrant neighborhoods, which will 
showcase the promising future of Oxnard. This item supports the following goals and objectives:

Goal 1. Improve community safety and quality of life through a combination of prevention, intervention, and 
suppression efforts that address crime and underlying issues.

Objective 1d. Examine options for long term sustainability of public safety services to ensure an efficient and 
effective public safety service delivery model.
 

FINANCIAL IMPACT
 

The $724,413.16 agreement will be funded through the current line of credit with Bank of America (313-2107-
802-8606 #MO2108 Dispatch Consoles).
 

Prepared by: Eric Sonstegard, Assistant Police Chief
 

ATTACHMENTS
1. Trade Services Agreement-InterTalk
2. Presentation 200609 Dispatch Radio Console System Purchase-Public Safety Committee
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PURCHASE OF POLICE 
DISPATCH RADIO 
CONSOLE SYSTEM

Eric S. Sonstegard, Assistant Police Chief
Gaye Lynn Ward, Interim Emergency Communications Manager

Oxnard Public Safety Committee
June 9, 2020

Objective

That the Public Safety Committee recommend the 

City Council approve and authorize the Mayor to 

execute a ten (10) year agreement (#A-8095) with 

InterTalk Critical Information Systems for seven (7) 

dispatch radio console positions, in the amount not to 

exceed $724,413.16.
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Current System

• Motorola Gold Elite
• Purchased in 2001
• Average Service Life: +/- 10 years
• Manufacturing Stopped in 2013
• Parts & Service Stopped in 2018
• EBay often used to find replacement parts
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Request for Proposal (RFP)

Pegasus Telecommunications Consulting Group assisted with RFP to 

“solicit proposals from qualified vendors to furnish, install, configure, and 

support all hardware and software necessary for a complete system of 

seven (7) IP based, dispatch radio console operator positions at Oxnard 

Police Dispatch.”

Published on August 1, 2019

Vendor demonstrations/presentations on October 14-16, 2019

Contract awarded on December 4, 2019
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InterTalk Critical Information Systems

Headquarters in Nova Scotia
Clients include: California Highway Patrol, 
Oregon State Police, CAL Fire
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END OF REPORT

Eric.sonstegard@oxnardpd.org
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