
Written materials relating to an item on this agenda that are distributed to the legislative 
bodies within 72 hours before the item is to be considered at its regularly scheduled 
meeting will be made available for public inspection at the City Clerk’s Office, 300 
West Third Street 4th Floor during customary business hours. Agenda reports are also 
on the City of Oxnard web site at www.oxnard.org. 

 
 

In compliance with the Americans with Disabilities Act, if you require special assistance to participate in a meeting, please contact 
the City Clerk’s Office at 385-7803.  Notice at least 72 hours prior to the meeting will enable the City to reasonably arrange for 
your accessibility to the meeting. 

Agenda Item time estimates: (Staff Presentation / Committee Discussion / Public Comment)  
 

AGENDA 
OXNARD CITY COUNCIL 

PUBLIC WORKS AND TRANSPORTATION COMMITTEE 
Council Chambers, 305 West Third Street 

July 14, 2020 
Regular Meeting - 11:00 AM to 12:15 PM 

 

A. ROLL CALL, POSTING OF AGENDA, FLAG SALUTE 
    

 

B. PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA 

  

At this time, the legislative body will consider public comments for a maximum of fifteen minutes. A 
person may address the legislative body only on matters not appearing on the agenda and within the 
subject matter jurisdiction of the legislative body. Speaker requests shall be submitted as set forth on the 
first page of this agenda. Based on the number of speaker requests submitted, the presiding officer may 
impose time limits per speaker. Typically, speakers are limited to two minutes, but shorter time may be 
established as deemed necessary. The legislative body cannot enter into a detailed discussion or take 
action on any items presented during public comments at this time. Such items may only be referred to 
the City Manager for administrative action or scheduled on a subsequent agenda for discussion. 

    
 

C. CONSENT AGENDA 
    

 

  1. City Clerk Department  
    SUBJECT: Approval of Minutes. 

    RECOMMENDATION: That the Public Works and Transportation Committee approve the minutes 
of the June 23, 2020 regular meeting as presented. 

    Contact: Michelle Ascencion, (805) 385-7805 
 

This meeting is held pursuant to the State Emergency Services Act, the Governor's Emergency Declaration, and Governor's Executive Order N-29-
20 to allow members of the City Council or staff to participate via teleconference.  
Pursuant to the Ventura County Public Health Official’s order and Governor’s Executive Order N-33-20, all city buildings are temporarily closed to the 
public. The public is encouraged to view the meeting from home on the City’s website at Oxnard.org/city-meetings, Spectrum channel 10, Frontier 
channel 35, or YouTube at Youtube.com/oxnardnews. Video recordings are typically available online immediately following the meeting.  
The public may provide comments to the City Council via email at cityclerk@oxnard.org no later than 8:00 a.m. on the day of the meeting. Please 
identify the committee name, meeting date, and agenda item in the email Subject line.  
A telephone option for public comments is also available at this time due to the State of California “Stay At Home” order. Requests to speak must be 
submitted no later than 8:00 a.m. on the day of the meeting. Use the form on the city’s website to submit your request: Oxnard.org/city-meetings, or 
call the City Clerk’s Office at (805) 385-7803, or email your request to cityclerk@oxnard.org. 
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OXNARD CITY COUNCIL: PUBLIC WORKS AND TRANSPORTATION COMMITTEE 
July 14, 2020 - Page 2    
 

D. REPORTS 
    

 

  1. Public Works Department  

    SUBJECT: Second Amendment to Agreement A-7974 with the County of Ventura for a Work 
Release Program. (5/5/5) 

    

RECOMMENDATION: That the Public Works and Transportation Committee recommend that the 
City Council approve and authorize the Mayor to execute a Second Amendment to Agreement A-
7974 with the County of Ventura in the amount of $235,000 for a new not to exceed contract 
amount of $925,000, and to extend the contract term from July 18, 2020, to July 18, 2021. 

    Contact: Rosemarie Gaglione, (805) 385-8055 
 

  2. Public Works Department  

    SUBJECT: Purchase Order to Fastenal Company for Personal Protective Equipment for the 
Environmental Resources (ER) Division. (5/5/5) 

    

RECOMMENDATION: That the Public Works and Transportation Committee recommend that the 
City Council authorize the City Manager to execute a Purchase Order (PO) with Fastenal Company 
(Fastenal) for an amount not to exceed $200,000 for a three (3) year term for personal protective 
equipment. 

    Contact: Rosemarie Gaglione, (805) 385-8055 
 

  3. Public Works Department  

    SUBJECT: An Update on the Mandatory Organics Recycling Program (MORe) Including Options 
for Various Uses at the Material Recycling Facility. (15/10/5) 

    
RECOMMENDATION: That the Public Works and Transportation Committee receive an update 
on the Mandatory Organics Recycling Program (MORe) including options for various uses at the 
Material Recycling Facility, and provide feedback and direction. 

    Contact: Rosemarie Gaglione, (805) 385-8055 
 

E. ITEMS FOR FUTURE AGENDAS 
    

 

F. ADJOURNMENT 
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M I N U T E S
OXNARD CITY COUNCIL

PUBLIC WORKS AND TRANSPORTATION COMMITTEE
Regular Meeting

June 23, 2020

A. ROLL CALL, POSTING OF AGENDA, FLAG SALUTE

At 11:02 a.m., Chair Perello called to order the regular meeting of the Oxnard City Council Public 
Works and Transportation Committee in the City Hall Council Chambers at 305 W. Third Street, 
Oxnard, California. The City Clerk called the roll and announced the posting of the agenda. Members 
Tim Flynn, Bryan A. MacDonald, and Chair Bert E. Perello were present via videoconference.

Staff members present were Alexander Nguyen, City Manager; Jason Zaragoza, Deputy City 
Attorney; Rosemarie Gaglione, Public Works Director; Damian Skinner, Assistant Public Works 
Director; Thien Ng, Assistant Public Works Director; Ray Trevino, Wastewater Collections 
Manager; and Michelle Ascencion, City Clerk.

B. PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA   

The Public Works Director introduced the new Assistant Public Works Director Skinner, who made 
some remarks.

C. CONSENT AGENDA

City Clerk Department

1. SUBJECT: Approval of Minutes.
RECOMMENDATION: That the Public Works and Transportation Committee approve 
the minutes of the June 9, 2020 regular meeting as presented.

It was moved by Member Flynn, seconded by Member MacDonald, to approve the minutes as 
presented. VOTE: Flynn, MacDonald, and Perello voted in favor; the motion carried 3-0.

D. REPORTS

Public Works Department

1. SUBJECT: First Amendment to Agreement 8613-19-PW with Employment Services LLC 
dba Pirate Staffing and LaborMax Staffing.
RECOMMENDATION: That the Public Works and Transportation Committee recommend 
that the City Council authorize the Mayor to execute a First Amendment to Agreement 
8613-19-PW with Employment Services LLC dba Pirate Staffing and LaborMax Staffing 
(Pirate Staffing) in the amount of $600,000 for a total not to exceed contract value of 
$800,000, and to extend the term from July 15, 2020 to July 15, 2022 for temporary labor 
services at the Del Norte Regional Recycling and Transfer Station (Del Norte).

Assistant Public Works Director Ng gave a report. Discussion ensued among the Committee and staff.
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It was moved by Member MacDonald, seconded by Member Perello, to approve the recommended 
action as presented. VOTE: Flynn, MacDonald, and Perello voted in favor; the motion carried 3-0.

2. SUBJECT: Purchase Order to National Auto Fleet Group for a New Sewer Inspection Vehicle.
RECOMMENDATION: That the Public Works and Transportation Committee 
recommend the City Council approve and authorize the Mayor to execute Purchase Order 
7647 with National Auto Fleet Group for a new sewer inspection vehicle (camera truck) in 
the amount of $249,643.90.

Assistant Public Works Director Ng gave a report. Discussion ensued among the Committee and staff.

It was moved by Member Flynn, seconded by Member MacDonald, to approve the recommended 
action as presented. VOTE: Flynn, MacDonald, and Perello voted in favor; the motion carried 3-0.

3. SUBJECT: Award Agreement A-8228 with Clean Harbors Environmental Services, Inc. 
for Conditionally Exempt Small Quantity Generator Waste and Residential Household 
Hazardous Waste Collection and Disposal Service.
RECOMMENDATION: That the Public Works and Transportation Committee 
recommend that the City Council approve and authorize the Mayor to execute a three-
party Agreement (#A-8228) with the City of Port Hueneme and Clean Harbors 
Environmental, Inc. (Clean Harbors) for a total amount not to exceed $225,000 and a term 
date of June 30, 2023 for Conditionally Exempt Small Quantity Generator waste and 
residential household hazardous waste collection and disposal service.

Assistant Public Works Director Ng gave a report. Discussion ensued among the Committee and staff.

It was moved by Member MacDonald, seconded by Member Flynn, to approve the recommended 
action as presented. VOTE: Flynn, MacDonald, and Perello voted in favor; the motion carried 3-0.

E. ITEMS FOR FUTURE AGENDAS   

Member Flynn recommended reviewing previous requests for future items. Chair Perello requested 
an update on the financial status of the three city utilities.

F. ADJOURNMENT

There being no further business on the agenda, and without objection, Chair Perello adjourned the 
meeting at 11:36 a.m.

MICHELLE ASCENCION, CMC BERT E. PERELLO
City Clerk Chair
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 PUBLIC WORKS AND TRANSPORTATION COMMITTEE
 AGENDA REPORT

 

REPORTS
AGENDA ITEM NO. D.1 

  
  
DATE: July 14, 2020
  

TO: Public Works and Transportation Committee
  

FROM: Rosemarie Gaglione, Public Works Director, (805) 385-8055, rosemarie.gaglione@oxnard.org
  

SUBJECT: Second Amendment to Agreement A-7974 with the County of Ventura for a Work Release 
Program. (5/5/5)

 

RECOMMENDATION
 

That the Public Works and Transportation Committee recommend that the City Council approve and authorize 
the Mayor to execute a Second Amendment to Agreement A-7974 with the County of Ventura in the amount of 
$235,000 for a new not to exceed contract amount of $925,000, and to extend the contract term from July 18, 
2020, to July 18, 2021.
 

BACKGROUND
 

Since 2009, the County of Ventura (County) has provided work release crews to the City of Oxnard (City) to 
assist with a variety of maintenance tasks and special projects for multiple divisions within the City’s Public 
Works Department. The County work release program assists the City with medians, weed abatement, debris 
removal and improvement projects. County Probation Agency staff provides supervision and transportation for 
work release crews. Additionally, crews are covered under the County’s medical and worker’s compensation 
plans. City staff provides task direction and training for all crews. City staff collaborates with the probation 
officers to enforce rules and ensure that crews are working efficiently. This contract has provided a cost-
effective method for the aforementioned work throughout the City.

On July 18, 2017, the City and County entered into Agreement A-7974 (Agreement) to provide services for 
three (3) years. The Agreement provided services within Community Facility District No. 5 (Riverpark), 
Measure O maintained parks and streets and medians. The First Amendment to the Agreement was approved 
by the City Council on December 4, 2018, which allocated additional funding from the City’s Streets Division. 
The table below shows the history of the Agreement and amendments.

AGREEMENT/
AMENDMENT

COUNCIL 
APPROVAL

VALUE 
AMOUNT

AMENDMENT
AMOUNT

TOTAL 
AMOUNT

EXPIRATION
DATE

A-7974 7/18/17 $540,000 NA $540,000 July 18, 2020

1st Amendment 12/4/18 $540,000 $150,000 $690,000 July 18, 2020

2nd Amendment Pending $690,000 $235,000 $925,000 July 18, 2021

ITEM #D-1
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DISCUSSION

The current contract will expire on July 18, 2020, and City staff has determined the services provided by this 
program are beneficial to the City’s needs and recommends continuing services for another year. This Second 
Amendment with the County will increase the contract value by $235,000 for a new not to exceed amount of 
$925,000, and extend the contract term through July 18, 2021. This amendment will allow City’s Parks, Special 
Districts, Streets Divisions and other divisions within the Public Works Department to continue to utilize the 
County’s work release program. 
 

STRATEGIC PRIORITIES
 

This agenda item is a routine operational item or does not relate to the four strategic plans adopted by City 
Council on May 17, 2016.
 

FINANCIAL IMPACT
 

The total cost for the Second Amendment with the County is an additional $235,000 through  July 18, 2021. 
There are sufficient budget appropriations in each respective Public Works division for FY 2020-21. Funds will 
be allocated based on assigned tasks and budget availability:

Division Name Account Number FY 2020-21

Available Budget

FY 2020-21 

Spending Plan
Parks Division – Measure O/College 
Park

104-5701-805-8209 
(MO5701)

$20,000 $10,000

Parks Division – Trees and Medians 101-5705-805-8209 $50,000 $20,000
Special Districts–Various district 
accounts will be used up to a total 
of $90,000.

121-1606-805-8229

125-1606-805-8229

170-8003-899-8229

173-1606-805-8229

174-1606-805-8229

175-1606-805-8229

$10,000

$5,000

$10,000

$10,000

$20,000

$35,000

$90,000

Streets Division – Measure O 104-5704-803-8209 
(MO3102)

$75,000

 

$75,000

Other Public Works divisions Services Other - Professional 
Contracts

$40,000 $40,000

Second Amendment Total   $235,000
 

Prepared by: Brian Yanez, Assistant Public Works Director
 

ATTACHMENTS
1. Agreement A-7974 2nd Amendment
2. Original Agreement A-7974 County Work Release and 1st Amendment
3. Work Release Agreement 2nd Amendment Presentation

ITEM #D-1
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Agreement No. A-7974 

SECOND AMENDMENT TO AGREEMENT FOR WORK 

RELEASE LABOR INCLUDING TRANSPORTATION AND 

SUPERVISION BY COUNTY 

This Second Amendment ("Second Amendment") to the Agreement for Work 
Release Labor Including Transportation and Supervision by County, previously entered 
into on July 18, 2017 and later amended on December 4, 2018 ("Agreement") is made 
and entered into in the County of Ventura, State of California, this _____ day of 
______ _, 2020 by and between the City of Oxnard, a municipal corporation 

("City"), and the County of Ventura ("County"). 

City and County agree as follows: 

1. Section 1 of the Agreement (Term) is hereby deleted in its entirety and
replaced with the following:

"This Agreement shall terminate on July 18, 2021, unless sooner terminated 

by either party." 

2. In Section 2 of the Agreement (Scope of Services), in the seventh
paragraph (first full paragraph after the lettered list), the following sentence is
added to the end of the paragraph:

"If required by social-distancing directives issued by state or local public­

health officers due to the COVID-19 pandemic, County may, in its own 
discretion, reduce the size of a Crew to seven or fewer individuals." 

3. In Section 3 of the Agreement (Compensation), the following changes
are made:

(1) The first sentence is deleted and replaced with:

"Agency must pay County a rate of $550 per Crew per day, except 
where County has reduced the size of a Crew to seven or fewer 
individuals, in which case Agency must pay County $55 per individual 
on a Crew." 

(2) The second sentence is deleted and replaced with:

"The City will pay the County from various distinct funds that cannot be 
commingled." 

(3) In the third sentence, the figure "$690,000" is deleted and 
replaced with "$925,000."

ITEM #D-1
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Agreement No. A-7974 

4. In Section 13 of the Agreement (Notices), the name, "Parks and Facilities

Manager," is deleted and replaced with, "Public Works Director."

5. Except as expressly amended by this Second Amendment, all terms of the Agreement
remain the same and continue in full force and effect.

_[Signatures on next page] 

ITEM #D-1

8



Agreement No. A-7974 

WITNESS WHEREOF, the parties hereto have executed the Amendment on the date first 
written above. 

CITY OF OXNARD 

I Tim Flynn, Mayor1 Date 
□ Alexander Nguyen, City Manager
□ Daniel Willhite, Purchasing Manager

□ Buyer _____________ _

ATTEST: 

Michelle Ascencion, City 
Clerk (only if Mayor signs) 

APPROVED AS TO FORM: 

Dale 

Dal 

COUNTY OF VENTURA 

Mark Varela,2

Director/Chief Probation 
Officer 

o- e

1The City Council must authorize and the Mayor must sign the amendment if the original contract and nil amendments collectively total over $200,000 annually.
The City Manager may authorize and sign the amendment if the original contract and all amendments collectively total over $100,000 but up to $200,000 
annually, The Purchasing Manager may authorize and sign the amendment if the original contract and all amendments collectively total up to$ I 00,000 annually. A 
Buyer may authorize and sign the amendment if the original contract and all amendments collectively total up to $25,000 annually. 

2 The City requires the following for any contract:
• For a corporation, the signatures of the Board President, CFO or Vice President AND of the Board Secretary, Assistant Secretary, CFO or Assistant

Treasurer;
• For an LLC, the signatures of at least two managers of the LLC ( company directors, not lower-level managers); or
• For a partnership, thesignature of a partner. If the partnership is a limited partnership, thesignermust beageneraJ partner. If the company has a different

structure, or if the above-listed persons are not the appropriate signers, please submit to the City Attorney legally binding documentation stating who can
sign and bind your company.

ITEM #D-1

9



ITEM #D-1

10



ITEM #D-1

11



ITEM #D-1

12



ITEM #D-1

13



ITEM #D-1

14



ITEM #D-1

15



ITEM #D-1

16



ITEM #D-1

17



ITEM #D-1

18



ITEM #D-1

19



ITEM #D-1

20



ITEM #D-1

21



Agreement No. A-7974

FIRST AMENDMENT TO AGREEMENT FOR WORK RELEASE LABOR
INCLDUING TRANSPORATION AND SUPERVISION BY COUNTY

This FIRST Amendment ("First Amendment") to the Agreement for Work Release
Labor Including Transportation and Supervision by County ("Agreement") is made and entered
into in the County of Ventura, State of California, this day of , 2018, by and
between the City of Oxnard, a municipal corporation ("City"), and the County of Ventura
("County"). This First Amendment amends the Agreement entered into on July 18th, 2017, by
City and County.

City and County agree as follows:

1. In Section 3 of the Agreement, the sentence "The City will pay the County from
three distinct funds that cannot be commingled" is deleted and replaced with "The
City will pay the County from four distinct funds that cannot be commingled."

2. In Section 3 of the Agreement, the figure "$540,000" is deleted and replaced with
the figure "$690,000".

3. In Section 13 of the Agreement, the name "Dean Yamamoto, Interim Parks
Manager" is deleted and replaced with "Parks and Facilities Manager."

4. As so amended, the Agreement remains in full force and effect.

[Signatures on next page]
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Agreement No. A-7974

IN WITNESS WHEREOF, the parties hereto have executed the Agreement on the date first
written above.

CITY OF OXNARD VENDOR/CONTRACTOR/CONSULTANT

tola, teifir

Tim Flynn. Mayor (if agreement is Date
^  $250,000.01 or more)

Mark Varela.

Director/Cnicf Probation Oflicer

n Lisa Boerner. Purchasing Agent (if agreement is up to $25,000.00)

ATTEST:

Michelle Ascencion, City Clerk Dale
(if agreement is $250,000.01 or more)

APPROVED AS TO FORM:

'

1 M/Fischer, City Attorney DateMcphen M/Fischer, City Attorney Date
(required for any agreement amount)

APPROVED AS TO CONTENT:

J. Arthur Gutierrez, Project Manager Date
(required for an Agreement amount)

Rosemarie Gaglione, Department Head Date
(ifagreemeni^$25,000.0l or more)

APPROVED AS TO AMOUNT:

Jesus Nava, Assistant City Manager Date
(if agreement is $250,000.01 or more)

The City requires the following for
any contract:

• For a corporation, the signatures
of the Board President, CEO or

Vice President and of the Board

Secretary, Assistant Secretary,
CFO or Assistant Treasurer;

• For an LLC, the signatures of at
least two managers of the LLC;
or

• For a partnership, the signature
of a partner, if the partnership is
a limited partnership, the signer
must be a general partner.

If the company has a different
structure, or if the above-listed

persons are not the appropriate
signers, please submit to the City
Attorney legally-binding
documentation stating who can
sign and bind your company.

PLEASE DO NOT

REMOVE THIS BOX

APPROVED AS TO INSURANCE:

l^ke More, Risk Manager (required Date '
for any agreement amount)

ITEM #D-1
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7/7/2020

1

Approve Second Amendment to 
Agreement A-7974 County of Ventura 

Work Release Program

Public Works and Transportation Committee
July 14, 2020

Jeri Cooper, 
Project Manager

That the Public Works and Transportation Committee recommend that the 
City Council approve and authorize the Mayor to execute a Second 
Amendment to Agreement A-7974 with the County of Ventura in the 
amount of $235,000 for a new not to exceed contract amount of $925,000, 
and to extend the contract term from July 18, 2020, to July 18, 2021.

RECOMMENDATION

ITEM #D-1

24



7/7/2020

2

• City began working with County Work Release crews in 2009

• Tasks include assistance with medians, weed abatement, debris 
removal and improvement projects

• Divisions within Public Works collaborate with the County Probation 
Agency to schedule and utilize work crews for services

• July 18, 2017: Council approved Agreement A-7974 between City and 
County for three (3) year term for $540,000

• December 4, 2018: Council approved First Amendment adding 
$150,000

BACKGROUND 

History of Agreement and amendments:

BACKGROUND

AGREEMENT/
AMENDMENT

COUNCIL 
APPROVAL

VALUE 
AMOUNT

AMENDMENT 
AMOUNT

TOTAL 
AMOUNT

EXPIRATION DATE

A-7974 July 18, 2017 $540,000 NA $540,000 July 18, 2020

First 
Amendment

December 4, 
2018

$540,000 $150,000 $690,000 July 18, 2020

Second 
Amendment

Pending $690,000 $235,000 $925,000 July 18, 2021

ITEM #D-1
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7/7/2020

3

• Current agreement expires July 18, 2020

• County Work Release program has been beneficial to Public Works 
divisions

• Second Amendment will allow Public Works divisions to continue to 
utilize the Work Release program for FY 2020-21

DISCUSSION

• Second Amendment is an additional $235,000 through July 18, 2021

• Each division has budgeted costs associated with this contract in FY
2020-21 and will be allocated based on the assigned tasks

FINANCIAL IMPACT

ITEM #D-1

26



7/7/2020

4

FINANCIAL IMPACT

Division Name Account Number

FY 2020-21
Available 
Budget

FY 2020-21 
Spending Plan

Parks Division – Measure O/College Park 104-5701-805-8209 (MO5701) $20,000 $10,000

Parks Division – Trees and Medians 101-5705-805-8209 $50,000 $20,000

Special Districts – Various district accounts
will be used up to a total of $90,000.

121-1606-805-8229
125-1606-805-8229
170-8003-899-8229
173-1606-805-8229
174-1606-805-8229
175-1606-805-8229

$10,000
$5,000

$10,000
$10,000
$20,000
$35,000

$90,000

Streets Division – Measure O 104-5704-803-8209 (MO3102) $75,000 $75,000

Other Public Works divisions Services Other – Professional Contracts $40,000 $40,000

Second Amendment Total $235,000

Questions ?

ITEM #D-1
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 PUBLIC WORKS AND TRANSPORTATION COMMITTEE
 AGENDA REPORT

 

REPORTS
AGENDA ITEM NO. D.2 

  
  
DATE: July 14, 2020
  

TO: Public Works and Transportation Committee
  

FROM: Rosemarie Gaglione, Public Works Director, (805) 385-8055, rosemarie.gaglione@oxnard.org
  

SUBJECT: Purchase Order to Fastenal Company for Personal Protective Equipment for the Environmental 
Resources (ER) Division. (5/5/5)

 

RECOMMENDATION
 

That the Public Works and Transportation Committee recommend that the City Council authorize the City 
Manager to execute a Purchase Order (PO) with Fastenal Company (Fastenal) for an amount not to exceed 
$200,000 for a three (3) year term for personal protective equipment.
 

BACKGROUND
 

The Environmental Resources (ER) Division employs 173 staff who are responsible for the operation of the 
City’s Del Norte Regional Recycling and Transfer Station (Del Norte) and the collection of residential, 
commercial and industrial refuse, organic and recyclable material within the City of Oxnard boundaries. 
According to the United States Department of Labor, Bureau of Labor Statistics, the refuse and recyclable 
industry ranks as the fifth (5th) most dangerous occupation nationwide. Common risks include exposure to 
airborne particles, loud noise, intense vibrations, slip hazards, sharp objects, obstruction of visibility, and 
biological hazards inherently associated with waste handling. Minimum requirements for personal protective 
equipment (PPE) are established by both the federal Occupational Safety and Health Administration (OSHA) 
and the California Occupational Safety and Health Administration (Cal OSHA). The ER Division has 
incorporated PPE requirements that exceed the federal and state standards.

PPE is distributed to ER employees based on the level of risk associated with each job classification. This 
process can be labor and time intensive. In order to make the process more efficient and reduce the amount of 
staff involved in procuring and distributing PPE, ER staff explored alternatives. After reviewing different 
options, staff identified a program that utilized vending machines that are accessible to employees 24 hours per 
day. 

DISCUSSION

The City, under the current Purchasing Policy, participates in the cooperative procurement program 
“Sourcewell”. Under this program, the City is a Sourcewell member and is able to benefit from nation-wide 
pricing from several vendors that have been vetted through the public procurement process. Fastenal provides 
full-service inventory stocking and tracking through vending machines, which includes inventory management, 
consumption limits, and replenishment of supplies, with the purchase of PPE at prices that are 20% to 50% 

ITEM #D-2
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lower than manufacturer suggested retail price (MSRP). The ER Division seeks a Purchase Order with Fastenal 
for the provision of PPE and the accompanying vending machine services for ER staff.
 

STRATEGIC PRIORITIES
 

This agenda item is a routine operational item or does not relate to the four strategic plans adopted by City 
Council on May 17, 2016.
 

FINANCIAL IMPACT
 

The total cost for this Purchase Order with Fastenal will not exceed $200,000 over a three (3) year term. The 
spending plan for FY 2020-21 is $66,666.  The funds have been included in the Environmental Resources 
Enterprise Fund 631 Budget (631-6301-843.81-05) for FY 2020-21. The remaining balance will be requested 
in the Environmental Resources Fund (631) Budget in subsequent fiscal years.
 

Prepared by: Damian Skinner, Assistant Public Works Director
 

ATTACHMENTS
1. Sourcewell Fastenal Agreement 121218-FAS
2. Fastenal Presentation

ITEM #D-2
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7/7/2020

1

Approve Purchase Order to Fastenal 
Company for Personal Protective 

Equipment

Public Works and Transportation Committee 

July 14, 2020

Todd Vasquez-Housley

Environmental Resources Division Manager

RECOMMENDATION

That the Public Works and Transportation Committee recommend that 
the City Council authorize the City Manager to execute a Purchase 
Order (PO) with Fastenal Company (Fastenal) for an amount not to 
exceed $200,000 for a three (3) year term for personal protective 
equipment.

ITEM #D-2
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2

BACKGROUND

• The Environmental Resources (ER) Division employs 173 staff members

• The work includes driving trucks, sorting trash, cleaning up homeless 
encampments, collecting discarded mattresses and more

BACKGROUND

• The refuse and recyclable industry ranks as the 5th most dangerous 
occupation nationwide

• Common exposure risks include:
• Airborne particles

• Loud noise

• Intense vibrations

• Slip hazards

• Sharp objects

• Obstruction to visibility

• Other biological and hazardous waste

ITEM #D-2
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BACKGROUND

• Personal protective equipment (PPE) requirements are established by the 
federal Occupational Safety and Health Administration (OSHA) and the 
California Occupational Safety and Health Administration (CalOSHA) 

• PPE requirements at the Materials Recovery Facility (MRF) exceed the federal 
and state standards

• PPE is distributed to ER employees based on the level of risk associated with 
each job classification

• Fastenal sets up inventory management, consumption limits, and 
replenishment – vending machines available to employees around the clock

DISCUSSION

• Sourcewell cooperative procurement program – City benefits through 
nationally vetted public procurement process

• PPE items are marked down more than 20% off manufacturer suggested 
retail price (MSRP) 

• Service includes vending machines, stocking inventory, tracking and 
repairing of machines
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FINANCIAL IMPACT

• Funds are included and available in Environmental Resources Fund 
(631) for FY 2020-21

• Funds will be requested in subsequent fiscal year budgets 

QUESTIONS?
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 PUBLIC WORKS AND TRANSPORTATION COMMITTEE
 AGENDA REPORT

 

REPORTS
AGENDA ITEM NO. D.3 

  
  
DATE: July 14, 2020
  

TO: Public Works and Transportation Committee
  

FROM: Rosemarie Gaglione, Public Works Director, (805) 385-8055, rosemarie.gaglione@oxnard.org
  

SUBJECT: An Update on the Mandatory Organics Recycling Program (MORe) Including Options for 
Various Uses at the Material Recycling Facility. (15/10/5)

 

RECOMMENDATION
 

That the Public Works and Transportation Committee receive an update on the Mandatory Organics Recycling 
Program (MORe) including options for various uses at the Material Recycling Facility, and provide feedback 
and direction.
 

BACKGROUND
 

The Environmental Resources (ER) Division is responsible for the collection, processing and transfer of 
residential, commercial and industrial solid waste, recyclables, green waste, and food waste within the City 
boundaries. The ER Division also operates the City’s Del Norte Regional Recycling and Transfer Station (Del 
Norte) which is a material recovery facility (MRF). The Del Norte facility is permitted to accept 2,779 total 
tons per day of solid waste, recyclables, green waste, and food waste materials. Currently, the Del Norte 
facility receives processes and transfers an average of 1,100 tons per day of solid waste.

The State of California Department of Resources Recycling and Recovery (CalRecycle) has required the 
implementation of a mandatory organic recycling (MORe) program for all jurisdictions in the State. California 
Assembly Bill AB-1826 required all jurisdictions to implement an organics recycling program by January 2016 
to divert organics from landfills. Organics includes green waste materials from commercial and multi-family 
residential dwellings (more than 5 units) as well as commercial food waste materials.

DISCUSSION

Mandatory Organics Recycling (MORe) Program – Green Waste Materials

In September 2018, the City entered into an agreement with Agromin Horticultural Products (Agromin) to 
process green waste materials. Green waste materials are sorted and cleaned to less than one percent 
contamination at the Del Norte facility prior to transporting to Agromin’s Limoneira Farms site located in 
Santa Paula.

Last year the Del Norte facility processed 20,031 tons of green waste materials.
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Mandatory Organics Recycling (MORe) Program – Food Waste Materials

Currently, the City’s food waste materials are processed through a Food Waste Pilot Program with the Simi 
Valley Recycling Center (SVRC) managed by Agromin. The collected food waste materials are commingled 
with post-sorted green waste for composting.

Last year the Del Norte facility processed 838 tons of food waste materials.

In order to comply with the mandatory organic recycling program and divert food waste from disposal in 
landfills, the City has the following options which will be discussed further below:

     Option 1: Continue to utilize a private compost facility to process organics; and construct a storage area for 
additional dumpsters and equipment required as the City moves towards full participation

     Option 2: Pre-process food waste for digestion at the Oxnard Wastewater Treatment Plant; and compost 
green waste offsite

     Option 3: In-Vessel composting of all organic materials 

     Option 4: Covered Static Pile Aeration composting

The City also owns a 10 acre parcel adjacent to the Del Norte facility. Of this 10 acres, 8.8 acres can be 
developed. The discussion of options will include 
how this parcel could be utilized. The final item of discussion will be what else, other than waste management 
related activities, could occur at that site.

Option 1: Continue to utilize a private compost facility to process organics; and construct a storage area for 
additional dumpsters and equipment needed to grow the program

Under this option, the City would continue sending the food waste to SVRC managed by Agromin. At SVRC, 
the food waste will be commingled with green waste and composted. The City would also construct a storage 
area of approximately one (1) acre for additional bins and equipment needed to grow the organics recycling 
program. 

The benefits of this option are:
      1. Scalable in the short term and the City will incur incremental cost increases to grow the organic recycling 
program
      2. The remaining 7.8 acres would be available for other development options, e.g. warehouse, data center, 
or a stand alone traditional recycling facility.

The downside of this option is an inability to recover and use valuable resources from the food waste (e.g. 
energy) for the benefit of the City. There is limited cost control as the City is bound to a vendor for processing 
organic waste as well as competing increased demand from other municipalities for limited processing 
capacity. 

Option 2: Pre-process food waste for digestion at the Oxnard Wastewater Treatment Plant; and compost 
green waste offsite

ITEM #D-3

61



Under this option, any excess capacity in the City’s wastewater treatment plant digesters would be used to 
accept the food waste for co-digestion with the wastewater sludge. 

The food waste that is contained in plastic bags, cardboard boxes, cans or otherwise mixed with other inorganic 
waste materials at the Del Norte facility must first be pre-processed to extract the organic fraction. This pre-
processing may involve a multi-step process, and would occur on the parcel adjacent to the Del Norte facility. 
Once the organic fraction is extracted, it would be added to the wastewater treatment plant digesters.

In a digester, the food waste digests along with the treatment plant sludge (up to 30 days) and increases the 
biogas production. Studies have shown that food waste digests more readily than wastewater sludge, and on a 
volumetric basis, produces a significantly large amount of biogas than sludge. The food waste is estimated to 
produce nearly 273,000 kWh of energy per year ($27,300 per year). The energy savings will reduce the 
wastewater operation costs. The facilities to pre-process and store food waste would require approximately 1 to 
2 acres of land. There is space on the parcel adjacent to the Del Norte facility that could be used for pre-
processing of food waste in preparation for adding to digesters. It is estimated that transportation of the 
processed food waste currently collected at the Del Norte facility will require two truckloads per week (in 
slurry form) to be delivered to the OWTP.

The benefits of implementing this option include:
     1. Promoting sustainability
     2. Increasing biogas production that can be converted to electricity or be used to fuel trucks in the future
     3. Reducing greenhouse gas emissions
     4. Cost control, savings on tipping and transportation fees currently paid to contractors 
     5. Potentially accepting food waste from other cities.

The downside of this option is the capital investment of installing a new facility with unknown capital costs at 
this time. This option would still require green waste to be processed offsite. The exact amount of acreage 
required is not known at this time, but staff estimates between 2 and 4 acres for this option. 

Option 3: In-Vessel composting of all organic materials

In-vessel composting can process large amounts of waste without taking up as much space as the traditional 
windrow composting method, process it more quickly, and can accommodate virtually any type of organic 
waste (e.g., meat, animal manure, biosolids, food scraps). This method involves feeding organic materials into 
a drum, silo, or similar equipment. This allows good control of the environmental conditions such as 
temperature, moisture, and airflow. The material is mechanically mixed to make sure the material is aerated. It 
takes approximately 8 to 10 weeks to complete the composting process. 

The benefits of an in-vessel composting facility are:
     1. Much quicker process than traditional composting
     2. Able to compost any type of organic waste
     3. Composting process is completely enclosed which mitigates odor
     4. Ability to accept organic waste from other cities
     5. Generates a fertilizer or soil amendment that can be beneficially used

The downside of this option is the capital investment of installing a new facility with unknown capital costs at 
this time. Furthermore, this option requires energy to run this process with no energy recovery.
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Option 4: Covered Static Pile Aeration composting

Covered aerated static pile composting is suitable for yard trimmings, food scraps and paper products.  It is 
similar to traditional composting in the way organic material is organized into windrows for composting; but, it 
is a much quicker process.  Unlike traditional composting, the windrows are covered with a tarp and placed on 
a network of pipes that deliver air to the mixture.  The tarp traps heat and odor and aids in the decomposition 
process.

The benefits of covered static pile aeration composting are:
     1. Much quicker process than traditional composting
     2. Composting process is completely enclosed which mitigates odor
     3. Smaller footprint that allows more processing capacity per acre
     4. Ability to accept organic waste from other cities
     5. Generates a fertilizer or soil amendment that can be beneficially used

The downside of this option is the capital investment of installing a new facility with unknown capital costs at 
this time. Furthermore, this option requires energy to run this process with no energy recovery along with no 
sealed system that may allow odors to escape.

Development Options

If the City exercises Option 1, there would be 7.8 acres remaining for private development. The site is zoned 
for industrial use and located adjacent to the Del Norte Material Recovery Facility. Its proximity to the Del 
Norte facility would, at times, expose any potential development to odor and birds. However, staff identified 
several types of businesses that may be suitable for the location, such as warehouse/distribution, data center, 
storage facility, or other.

Next Steps

     1. Conduct a feasibility study and pilot study to determine the capital and operating costs along with the 
capacity of the digester. The City has applied for an EPA grant to fund this feasibility study and pilot program; 
however, the study will still be conducted if staff is unable to secure the grant.  
          EPA Grant Milestones:
          -Grant application due July 14, 2020
          -Maximum grant award -$300,000
          -Project start date - October 1, 2020
          -Staff anticipates that study will take nine (6) months to complete
          -The pilot program will take approximately three (3) months    
     2. Conduct cost-benefit analysis for each option
     3. Report study results and the recommended most beneficial option to the Public Works and Transportation 
Committee
     4. Take Committee outcome to City Council 

 

STRATEGIC PRIORITIES
 

This agenda item addresses routine operational elements and specifically addresses City Council Strategic 
Priority, Goal 5 of ensuring orderly development and long-range conservation and management of our natural 
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resources and coastal assets; Core Function 1 – Goals supporting organizational development; Core Function 3 
– Goals supporting quality of life; and Core Function 4 – Goals supporting infrastructure and natural resources.
 

FINANCIAL IMPACT
 

There is no financial impact related to receiving this presentation.
 

Prepared by: Damian Skinner, Assistant Public Works Director
 

ATTACHMENTS
1. MORe Presentation
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An Update on the Mandatory Organics Recycling 
Program (MORe) Including Options for Various Uses 

at the Material Recycling Facility

Public Works and Transportation Committee
July 14, 2020

Damian Skinner
Assistant Public Works Director

That the Public Works and Transportation Committee receive an update on 
the Mandatory Organics Recycling Program (MORe) including options for 
various uses at the Material Recycling Facility, and provide feedback and 
direction.
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Presentation Topics

• Regulations that govern organic waste

• City organics waste recycling program

• Options for organics waste processing at the Del Norte adjacent property

• Development considerations at the Del Norte adjacent property

Regulations that govern organic waste

• Assembly Bill 32 (AB 32) – California Global Warming Solutions Act of 2006
• Reduce greenhouse gas emissions to 1990 levels by 2020

• Assembly Bill 1826 (AB 1826) – Mandatory Commercial Organics Recycling Law 
of 2014

• Methane gas from decomposing organics in landfills have been 
identified as potent greenhouse gas

• Organics makes up more than 1/3 the material in landfills
• Requires businesses generating more than 4 cubic-yards of solid waste 

per week, and multi-family residential dwellings (more than 5 units) to 
recycle organic waste

• Senate Bill 1383 (SB 1383) – Short Lived Climate Pollutants: Organic Waste 
Methane Emissions Reductions

• Total organic waste reduction: 50% by 2020; and 75% by 2025
• Requires single family home organics collection
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City’s Organics Recycling Program

• Collect an average of 21,316 tons of green waste per year 

• Collected 838 tons of food waste in calendar year 2019

• There are 29 businesses out of 1,960 customers that meet AB 1826 
requirements that are recycling their organics. City requires 
approximately 57,000 tons per year processing capacity at full program 
participation. 

• Contract with Agromin to process green waste at $50 per ton ($1.07 
million per year)

• Contract with Agromin to process food waste at $90 per ton ($75,420 per 
year)

• Processed materials sold as fertilizer & soil amendments by Agromin with 
no credits to the City

Options for organics processing at Del Norte adjacent property

• Option 1:Continue to utilize a private compost facility to process organics; 

and construct a storage area for additional dumpsters and equipment 
needed to grow the program. This would leave the remainder of the parcel 
available for other uses. Parcel is 10 acres; the developable area is 8.8 
acres.

• Option 2: Pre-process food waste for digestion at the Oxnard Wastewater 
Treatment Plant; and compost green waste offsite

• Option 3: In-Vessel composting of all organic materials

• Option 4: Covered Static Pile Aeration composting
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• Option 1: Continue with private compost facility & build storage area

• Continue to contract with Agromin (or like facility) to process green waste 
and food waste for an annual cost of $1.15 million per year.

• Build a storage area for additional bins and equipment needed to grow 
the program; approximately once (1) acre

• Option 1:Continue to utilize a private compost facility 

• Construct bin storage facility on one (1) acre, leaving the remainder for 
other development opportunities.
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• Option 1:Continue to utilize a private compost facility 

Pros

• Scalable in the short term

• Incremental cost increases to grow the organic recycling program

• The majority of the site would be available for other development

Cons

• Limited cost control 

• City is bound to a vendor for processing organics

• Competing with increased demand from other municipalities for limited 
processing capacity

Option 2: Pre-process food waste for digestion at the Oxnard Wastewater 
Treatment Plant

• Construct a food waste processing facility at the Del Norte adjacent 
property (no available space at the wastewater treatment plant)

• Del Norte facility has 8.8 acres available space

• Utilize a private compost facility to compost green waste offsite
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Option 2: Pre-process food waste for digestion at the Oxnard Wastewater 
Treatment Plant

Pre-process food waste at ER; steps prior to digestion at wastewater 
treatment plant

Option 2: Pre-process food waste for digestion at the Oxnard Wastewater 
Treatment Plant

Food Waste

Anaerobic 
Digester
at OWTP

Biosolid
s

CO

2

Engine

Electricity

Sources Processing Products

Wastewater 
Solids HeatCH4

Fats, Oils, 
Grease

• Preliminary evaluation:
• 30 days digestion process
• 40 tons of food waste per week (2 truck loads on the road per week)
• Generate 273,000 kwh per year (savings of $27,300 per year)
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Option 2: Pre-process food waste for digestion at the Oxnard Wastewater 
Treatment Plant

Pros

• More digested gas to generate electricity
• Reduce greenhouse gas emissions
• Cost control
• Ability to accept food waste from other cities

Cons

• Capital investment of a new facility adjacent to Del Norte facility
• Green waste must be processed offsite

Option 3: In-Vessel Composting of all organic materials

• Conversion of green waste and 
food waste into soil amendment 
by biological process

• Compost is created in 8 to 10 
weeks compared to traditional 
windrow composting which takes 
3 to 6 months

• 35,000 tons per year of organics 
can be processed on 4 acres.
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Option 3: In-Vessel Composting of all organic materials

• Del Norte facility has 8.8 acres available space more than 4 acres 
requirement 

Option 3: In-Vessel Composting of all organic materials

Pros

• Much quicker process than traditional composting
• Able to compost any type of organic waste
• Composting process is completely enclosed which mitigates odors
• Ability to accept organic waste from other cities
• Produces marketable fertilizer & soil amendments

Cons

• Capital investment of a new facility
• Requires energy to run process
• No energy recovery (electricity)
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• Option 4: Covered Static Pile Aeration Composting

• Conversion of green waste and 
food waste into soil amendment 
by biological process

• Compost is created in 8 to 12 
weeks compared to traditional 
windrow composting which takes 
3 to 6 months

• 45,000 tons per year of organics 
can be processed on 2 acres.

• Option 4: Covered Static Pile Aeration Composting

Pros

• Much quicker process than traditional composting
• Composting process is enclosed which mitigates odors
• Smaller footprint that allows more processing capacity per acre
• Ability to accept organic waste from other cities
• Produces marketable fertilizer & soil amendments

Cons

• Capital investment of a new facility
• Requires energy to run process
• No energy recovery (electricity)
• Not a sealed a system; may allow odors to escape
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Development Considerations at the Del Norte Adjacent 
Property

• Property is adjacent to the Del Norte Material Recovery Facility and 
will be subjected to odor and excessive birds

• Standalone organics facility requirements (not an extension of the Del 
Norte Facility); e.g. minimum requirements for  in-vessel composting is 
10 acres; and covered static pile aeration is 15 acres.  

• Traditional recycling

Development Considerations at the Del Norte Adjacent 
Property

Possibilities not related to waste management and recycling:

• Warehouse/Distribution

• Refrigeration/Cold Storage

• Telecom/Data Housing Centers

• R&D Buildings

• Showroom

• Suitable for other industrial opportunities that have not been explored
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Next Steps

1. Conduct feasibility study and pilot program to determine capital and 
operation costs and digester capacity (Applied for an EPA grant to fund 
feasibility study, however feasibility study and pilot program will proceed 
even if the grant is not awarded)

EPA Grant 

• Application deadline – July 14, 2020

• Max grant award - $300,000

• Estimated project start date – October 1, 2020

• All project activities completed within two years (staff estimates 
the project will require 9 months to complete)

Next Steps 

2. Conduct cost benefit analysis for all options

3. Report study results and recommend most beneficial option to Public 
Works and Transportation Committee for comments and direction

4. Take Committee outcome to City Council
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Financial Impact

There is no financial impact related to receiving this presentation.

Questions?
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