Written materials relating to an item on this agenda that are distributed to the legislative ity oF

bodies within 72 hours before the item is to be considered at its regularly scheduled O X N A RD

meeting will be made available for public inspection at the City Clerk’s Office, 300

West Third Street 4th Floor during customary business hours. Agenda reports are also %an
on the City of Oxnard web site at www.oxnard.org. f

AGENDA
OXNARD CITY COUNCIL
PUBLIC WORKS AND TRANSPORTATION COMMITTEE
Council Chambers, 305 West Third Street
July 14, 2020
Regular Meeting - 11:00 AM to 12:15 PM

This meeting is held pursuant to the State Emergency Services Act, the Governor's Emergency Declaration, and Governor's Executive Order N-29-
20 to allow members of the City Council or staff to participate via teleconference.

Pursuant to the Ventura County Public Health Official’s order and Governor's Executive Order N-33-20, all city buildings are temporarily closed to the
public. The public is encouraged to view the meeting from home on the City's website at Oxnard.org/city-meetings, Spectrum channel 10, Frontier
channel 35, or YouTube at Youtube.com/oxnardnews. Video recordings are typically available online immediately following the meeting.

The public may provide comments to the City Council via email at cityclerk@oxnard.org no later than 8:00 a.m. on the day of the meeting. Please
identify the committee name, meeting date, and agenda item in the email Subject line.

A telephone option for public comments is also available at this time due to the State of California “Stay At Home” order. Requests to speak must be
submitted no later than 8:00 a.m. on the day of the meeting. Use the form on the city’s website to submit your request: Oxnard.org/city-meetings, or
call the City Clerk’s Office at (805) 385-7803, or email your request to cityclerk@oxnard.org.

A. ROLL CALL, POSTING OF AGENDA, FLAG SALUTE

B. PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA

At this time, the legislative body will consider public comments for a maximum of fifteen minutes. A
person may address the legislative body only on matters not appearing on the agenda and within the
subject matter jurisdiction of the legislative body. Speaker requests shall be submitted as set forth on the
first page of this agenda. Based on the number of speaker requests submitted, the presiding officer may
impose time limits per speaker. Typically, speakers are limited to two minutes, but shorter time may be
established as deemed necessary. The legislative body cannot enter into a detailed discussion or take
action on any items presented during public comments at this time. Such items may only be referred to
the City Manager for administrative action or scheduled on a subsequent agenda for discussion.

C. CONSENT AGENDA

1. City Clerk Department
SUBJECT: Approval of Minutes.

RECOMMENDATION: That the Public Works and Transportation Committee approve the minutes
of the June 23, 2020 regular meeting as presented.

Contact: Michelle Ascencion, (805) 385-7805

In compliance with the Americans with Disabilities Act, if you require special assistance to participate in a meeting, please contact
the City Clerk’s Office at 385-7803. Notice at least 72 hours prior to the meeting will enable the City to reasonably arrange for
your accessibility to the meeting.

Agenda Item time estimates: (Staff Presentation / Committee Discussion / Public Comment)
1




OXNARD CITY COUNCIL: PUBLIC WORKS AND TRANSPORTATION COMMITTEE
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D.

E.

F.

REPORTS

Public Works Department

SUBJECT: Second Amendment to Agreement A-7974 with the County of Ventura for a Work

Release Program. (5/5/5)
RECOMMENDATION: That the Public Works and Transportation Committee recommend that the

City Council approve and authorize the Mayor to execute a Second Amendment to Agreement A-
7974 with the County of Ventura in the amount of $235,000 for a new not to exceed contract
amount of $925,000, and to extend the contract term from July 18, 2020, to July 18, 2021.

Contact: Rosemarie Gaglione, (805) 385-8055

Public Works Department
SUBJECT: Purchase Order to Fastenal Company for Personal Protective Equipment for the
Environmental Resources (ER) Division. (5/5/5)

RECOMMENDATION: That the Public Works and Transportation Committee recommend that the
City Council authorize the City Manager to execute a Purchase Order (PO) with Fastenal Company
(Fastenal) for an amount not to exceed $200,000 for a three (3) year term for personal protective
equipment.

Contact: Rosemarie Gaglione, (805) 385-8055

Public Works Department

SUBJECT: An Update on the Mandatory Organics Recycling Program (MORe) Including Options
for Various Uses at the Material Recycling Facility. (15/10/5)

RECOMMENDATION: That the Public Works and Transportation Committee receive an update
on the Mandatory Organics Recycling Program (MORe) including options for various uses at the
Material Recycling Facility, and provide feedback and direction.

Contact: Rosemarie Gaglione, (805) 385-8055

ITEMS FOR FUTURE AGENDAS

ADJOURNMENT




MINUTES
OXNARD CITY COUNCIL
PUBLIC WORKS AND TRANSPORTATION COMMITTEE
Regular Meeting
June 23, 2020

A. ROLL CALL, POSTING OF AGENDA, FLAG SALUTE

At 11:02 a.m., Chair Perello called to order the regular meeting of the Oxnard City Council Public
Works and Transportation Committee in the City Hall Council Chambers at 305 W. Third Street,
Oxnard, California. The City Clerk called the roll and announced the posting of the agenda. Members
Tim Flynn, Bryan A. MacDonald, and Chair Bert E. Perello were present via videoconference.

Staff members present were Alexander Nguyen, City Manager; Jason Zaragoza, Deputy City
Attorney; Rosemarie Gaglione, Public Works Director; Damian Skinner, Assistant Public Works
Director; Thien Ng, Assistant Public Works Director; Ray Trevino, Wastewater Collections
Manager; and Michelle Ascencion, City Clerk.

B. PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA

The Public Works Director introduced the new Assistant Public Works Director Skinner, who made
some remarks.

C. CONSENT AGENDA

City Clerk Department

1. SUBJECT: Approval of Minutes.
RECOMMENDATION: That the Public Works and Transportation Committee approve
the minutes of the June 9, 2020 regular meeting as presented.

It was moved by Member Flynn, seconded by Member MacDonald, to approve the minutes as
presented. VOTE: Flynn, MacDonald, and Perello voted in favor; the motion carried 3-0.

D. REPORTS

Public Works Department

1. SUBJECT: First Amendment to Agreement 8613-19-PW with Employment Services LLC
dba Pirate Staffing and LaborMax Staffing.
RECOMMENDATION: That the Public Works and Transportation Committee recommend
that the City Council authorize the Mayor to execute a First Amendment to Agreement
8613-19-PW with Employment Services LLC dba Pirate Staffing and LaborMax Staffing
(Pirate Staffing) in the amount of $600,000 for a total not to exceed contract value of
$800,000, and to extend the term from July 15, 2020 to July 15, 2022 for temporary labor
services at the Del Norte Regional Recycling and Transfer Station (Del Norte).

Assistant Public Works Director Ng gave a report. Discussion ensued among the Committee and staff.
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It was moved by Member MacDonald, seconded by Member Perello, to approve the recommended
action as presented. VOTE: Flynn, MacDonald, and Perello voted in favor; the motion carried 3-0.

2. SUBJECT: Purchase Order to National Auto Fleet Group for a New Sewer Inspection Vehicle.
RECOMMENDATION: That the Public Works and Transportation Committee
recommend the City Council approve and authorize the Mayor to execute Purchase Order
7647 with National Auto Fleet Group for a new sewer inspection vehicle (camera truck) in
the amount of $249,643.90.

Assistant Public Works Director Ng gave a report. Discussion ensued among the Committee and staff.

It was moved by Member Flynn, seconded by Member MacDonald, to approve the recommended
action as presented. VOTE: Flynn, MacDonald, and Perello voted in favor; the motion carried 3-0.

3. SUBJECT: Award Agreement A-8228 with Clean Harbors Environmental Services, Inc.

for Conditionally Exempt Small Quantity Generator Waste and Residential Household
Hazardous Waste Collection and Disposal Service.
RECOMMENDATION: That the Public Works and Transportation Committee
recommend that the City Council approve and authorize the Mayor to execute a three-
party Agreement (#A-8228) with the City of Port Hueneme and Clean Harbors
Environmental, Inc. (Clean Harbors) for a total amount not to exceed $225,000 and a term
date of June 30, 2023 for Conditionally Exempt Small Quantity Generator waste and
residential household hazardous waste collection and disposal service.

Assistant Public Works Director Ng gave a report. Discussion ensued among the Committee and staff.

It was moved by Member MacDonald, seconded by Member Flynn, to approve the recommended
action as presented. VOTE: Flynn, MacDonald, and Perello voted in favor; the motion carried 3-0.

E. ITEMS FOR FUTURE AGENDAS

Member Flynn recommended reviewing previous requests for future items. Chair Perello requested
an update on the financial status of the three city utilities.

F. ADJOURNMENT

There being no further business on the agenda, and without objection, Chair Perello adjourned the
meeting at 11:36 a.m.

MICHELLE ASCENCION, CMC BERT E. PERELLO
City Clerk Chair



ITEM #D-1

PUBLIC WORKS AND TRANSPORTATION COMMITTEE
AGENDA REPORT

REPORTS
AGENDA ITEM NO. D.1

DATE: July 14, 2020

TO: Public Works and Transportation Committee

FROM: Rosemarie Gaglione, Public Works Director, (805) 385-8055, rosemarie.gaglione@oxnard.org

SUBJECT: Second Amendment to Agreement A-7974 with the County of Ventura for a Work Release
Program. (5/5/5)

RECOMMENDATION

That the Public Works and Transportation Committee recommend that the City Council approve and authorize
the Mayor to execute a Second Amendment to Agreement A-7974 with the County of Ventura in the amount of
$235,000 for a new not to exceed contract amount of $925,000, and to extend the contract term from July 18,
2020, to July 18, 2021.

BACKGROUND

Since 2009, the County of Ventura (County) has provided work release crews to the City of Oxnard (City) to
assist with a variety of maintenance tasks and special projects for multiple divisions within the City’s Public
Works Department. The County work release program assists the City with medians, weed abatement, debris
removal and improvement projects. County Probation Agency staff provides supervision and transportation for
work release crews. Additionally, crews are covered under the County’s medical and worker’s compensation
plans. City staff provides task direction and training for all crews. City staff collaborates with the probation
officers to enforce rules and ensure that crews are working efficiently. This contract has provided a cost-
effective method for the aforementioned work throughout the City.

On July 18, 2017, the City and County entered into Agreement A-7974 (Agreement) to provide services for
three (3) years. The Agreement provided services within Community Facility District No. 5 (Riverpark),
Measure O maintained parks and streets and medians. The First Amendment to the Agreement was approved
by the City Council on December 4, 2018, which allocated additional funding from the City’s Streets Division.
The table below shows the history of the Agreement and amendments.

AGREEMENT/ COUNCIL VALUE AMENDMENT TOTAL EXPIRATION
AMENDMENT APPROVAL AMOUNT AMOUNT AMOUNT | DATE
A-7974 7/18/17 $540,000 NA $540,000 July 18, 2020
Ist Amendment 12/4/18 $540,000 $150,000 $690,000 July 18,2020
2nd Amendment Pending $690,000 $235,000 $925,000 July 18, 2021
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DISCUSSION

The current contract will expire on July 18, 2020, and City staff has determined the services provided by this
program are beneficial to the City’s needs and recommends continuing services for another year. This Second
Amendment with the County will increase the contract value by $235,000 for a new not to exceed amount of
$925,000, and extend the contract term through July 18, 2021. This amendment will allow City’s Parks, Special
Districts, Streets Divisions and other divisions within the Public Works Department to continue to utilize the
County’s work release program.

STRATEGIC PRIORITIES

This agenda item is a routine operational item or does not relate to the four strategic plans adopted by City
Council on May 17, 2016.

FINANCIAL IMPACT

The total cost for the Second Amendment with the County is an additional $235,000 through July 18, 2021.
There are sufficient budget appropriations in each respective Public Works division for FY 2020-21. Funds will
be allocated based on assigned tasks and budget availability:

Division Name Account Number FY 2020-21 FY 2020-21
Available Budget Spending Plan
Parks Division — Measure O/College 104-5701-805-8209 $20,000 $10,000
Park (MO5701)
Parks Division — Trees and Medians 101-5705-805-8209 $50,000 $20,000
Special Districts—Various district 121-1606-805-8229 $10,000 $90,000
accounts will be used up to a total
of $90,000. 125-1606-805-8229 $5,000
170-8003-899-8229 $10,000
173-1606-805-8229 $10,000
174-1606-805-8229 $20,000
175-1606-805-8229 $35,000
Streets Division — Measure O 104-5704-803-8209 $75,000 $75,000
(M03102)
Other Public Works divisions Services Other - Professional $40,000 $40,000
Contracts
Second Amendment Total $235,000

Prepared by: Brian Yanez, Assistant Public Works Director

ATTACHMENTS

1. Agreement A-7974 2nd Amendment
2. Original Agreement A-7974 County Work Release and 1st Amendment
3. Work Release Agreement 2nd Amendment Presentation
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Agreement No. A-7974

SECOND AMENDMENT TO AGREEMENT FOR WORK
RELEASE LABOR INCLUDING TRANSPORTATION AND
SUPERVISION BY COUNTY

This Second Amendment ("Second Amendment") to the Agreement for Work
Release Labor Including Transportation and Supervision by County, previously entered
into on July 18,2017 and later amended on December 4, 2018 ("Agreement") is made
and entered into in the County of Ventura, State of California, this ~~ day of
~,2020 by and between the City of Oxnard, amunicipal corporation
("City"), and the County of Ventura ("County").

City and County agree as follows:

1. Section 1 of the Agreement (Term) is hereby deleted in its entirety and
replaced with the following:

“This Agreement shall terminate on July 18,2021, unless sooner terminated
by either party.”

2. In Section 2 of the Agreement (Scope of Services), in the seventh
paragraph (first full paragraph after the lettered list), the following sentence is
added to the end of the paragraph:

“If required by social-distancing directives issued by state or local public-
health officers due to the COVID-19 pandemic, County may, in its own
discretion, reduce the size of a Crew to seven or fewer individuals.”

3. In Section 3 of the Agreement (Compensation), the following changes
are made:

(1) The first sentence is deleted and replaced with:

“Agency must pay County a rate of $550 per Crew per day, except
where County has reduced the size of a Crew to seven or fewer
individuals, in which case Agency must pay County $55 per individual
on a Crew.”

(2) The second sentence is deleted and replaced with:

“The City will pay the County from various distinct funds that cannot be
commingled.”

(3) In the third sentence, the figure "$690,000" is deleted and
replaced with "$925,000."



ITEM #D-1

Agreement No. A-7974

4. In Section 13 of the Agreement (Notices), the name, “Parks and Facilities
Manager,” is deleted and replaced with, “Public Works Director.”

5. Except as expressly amended by this Second Amendment, all terms of the Agreement
remain the same and continue in full force and effect.

[Signatures on next page]



WITNESS WHEREOF, the parties hereto have executed the Amendment on the date first

written above.

CITY OF OXNARD

Agreement No. A-7974

COUNTY OF VENTURA

ITEM #D-1

l Tim Flynn, Mayor' Date
O Alexander Nguyen, City Manager

U Daniel Willhite, Purchasing Manager
[l Buyer

Dale

ATTEST:

Michelle Ascencion, City Dale
Clerk (only if Mayor signs)

APPROVED AS TO FORM:

Mark Varela,2
Director/Chief Probation
Officer

'"The City Council must authorize and the Mayor must sign the amendment if the original contract and nil amendments collectively total over $200,000 annually.
The City Manager may authorize and sign the amendment if the original contract and all amendments collectively total over $100,000 but up to $200,000
annually, The Purchasing Manager may authorize and sign theamendment if the original contract and all amendments collectively total up to$100,000annually. A

Buyer may authorize and sign the amendment ifthe original contract andall amendments collectively total up to $25,000 annually.

% The City requires the following for any contract:

Fora corporation, the signatures of the Board President, CFO or Vice President AND of the Board Secretary, Assistant Secretary, CFO or Assistant
Treasurer;
Foran LLC, thesignatures ofat least two managers ofthe LLC (company directors, not lower-level managers); or
For a partnership, thesignature of a partner. If the partnership is alimitedpartnership, thesigner must beageneral partner. If the company has a different

structure, or if the above-listed persons are not the appropriate signers, please submit to the City Attorney legally binding documentation stating who can
sign and bind your company.



Agreement No.A-7974

VENTURA COUNTY AGREEMENT FOR WORK RELEASE LABOR
INCLUDING TRANSPORTATION AND SUPERVISION BY COUNTY

THIS AGREEMENT (*Agreement”) is made and entered into this _18thday of
July ,2017, by and between the County of Ventura (“County”) and the City of
Oxnard (“Agency”). The purpose of this Agreement is for County to provide to Agency labor
performed by participants in County’s Work Release Program (“Participants”).

Now, therefore in consideration of the mutual promises, obligations, and covenants
hereinafter contained, Agency and County agree as follows:

1. Term. This Agreement shall commence on the date first written above and shall terminate
three (3) years thereafter, unless sooner terminated by either party.

2. Scope of Services. In consideration for fees paid under paragraph 3 below, County will
furnish labor, transport Participants to and from work locations unless other mutually
agreed upon written arrangements are made, and supervise the Participants in completing
mutually agreed upon projects. Tasks may include, but are not limited to the following:

a. Weed abatement within Agency maintained areas. This includes Agency parks,
detention basins, trail systems, and medians.

b. Trash abatement within Agency maintained areas.

¢. Landscape renovation within Agency maintained areas to include but not limited to:
Removal of dead/dying plant material, soil preparation, planting of replacement plant
material, and trimming of plant material.

d. Work with the Agency’s itrigation crews performing maintenance and repair within
Agency maintained areas.

e. Work with the Agency’s mower crew performing the following tasks: use of stting
trimmer edger and blower within Agency maintained areas.

Participants will work collectively in a “Crew.” The normal size of a supervised Crew
will be 8 to 12 individuals, supervised by one County employee from the Probation
Agency. The number of Crews provided will depend on availability of Participants and

the needs of the Agency.

Before Participants begin work, Agency will provide clear direction as to the location,
nature, and scope of work to be performed by Participants. Agency will, at all times
during the period when Participants are performing work, make available a person who
will serve as a point of contact to answer questions about the location, nature, and scope
of work, and to provide inspection and verification of work, upon request by County,
Crew, or Participants. The point of contact person must be available for immediate

response.
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. Compensation. Agency must pay County a rate of $550 per Crew per day. The City will
pay the County from three distinct funds that cannot be commingled. Thus, the maximum
amount of this three-year agreement is $540,000. The County’s rate will be recomputed
annually and revised accordingly, determined by County, based on County’s costs and
thereafter charged at revised rate; the County shall give the City thirty (30) days’ notice
before any such change. Such revision and rate are deemed to be incorporated by
reference herein at the time of written notification thereof to Agency.

. Supervision. Supervision of Participants will include enforcement of Work Release
policies, including transportation of any Participant who refuses to work, becomes unable
to work, or disrupts the work, and supervision of work performed by Participants for
Agency. : .

. Replacement of Problem Participants. If, due to the removal of a Participant from a Crew,
it becomes necessary to replace that Pacticipant, and if a replacement Participant is
immediately available, County will make reasonable efforts to provide a replacement
Participant.

. Supplies and Materials. Agency will provide all necessary tools, supplies and materials,
including any safety equipment, needed by Participants to complete the assigned projects.
Agency will provide a safe working environment, including, but not limited to, any
necessary signage, battiers, or other safety devices typically used for similar work when
performed by Agency personnel.

. Injuries. Where County furnishes supervision for labor to Agency, County will provide
for necessary medical treatment for injuries or-illness suffered by Participants while in
the course and scope of the performance of labor provided under this Agreement. Should
Workers’ Compensation benefits be required, County will provide such benefits to
Participants.

. Mutual Indemnification. Each party must hold harmless, immediately defend, and
indemnify the other party and its directors, councilmembers, officers, agents and
employees against any and all loss, liability, damage, or expense, including any direct,
indirect, or consequential loss, liability, damage, or expense, for injury or death to
persons and damage to property to the extent arising out of, resulting from, or in
connection with, the indemnifying party’s performance or failure to perform any of its
obligations in this Agreement. The provisions of this paragraph will survive the term and
termination of this Agreement.

. Insurance:
a. County must maintain a program of self-insurance during the performance of any

services under this Agreement meeting the requirement of the insurance coverage
specified in Exhibit Ins-D, attached hereto and incorporated herein by refetence.
Agency acknowledges that County is self-insured against workers’ compensation
claims in accordance with Labor Code section 3700(b) and that Agency is self-

insured for general liability claims in accordance with Government Code sections 989

and 990.

1"
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10,

1.

12,

13.

b. County must, prior to performance of any services, file with the Agency’s Risk
Management evidence of coverage as specified in Exhibit Ins-D. :

¢. Maintenance of insurance coverages by County is a material element of this
Agreement. County’s failure to maintain insurance coverages may be considered a
material breach of this Agreement.

Accounting. Upon request by Agency, County will provide an gecounting of the number
of Crews employed by Agency during each month.

Independent Contractor. In the performance of this Agreement, County is an independent
contractor, and County’s officers, agents, employees, assigns and Participants are not
employees of Agency. County has the right to exereise full control over the method of
completing the work for the Agency. County’s officets, agents, employees, assigns, and
Participants are not entitled to receive from Agency any of the benefits or rights afforded
employees of Agency, including, but not limited to, reserve leave, sick leave, vacation
leave, holiday leave, compensatory leave, Public Employees Retirement System benefits,
or health, life, dental, long-term disability and wotkers® compensation insurance benefits.
County and its officers, agents, employees, assigns, and Participants has no power to
incur any debt, obligation, ot liability on behalf of Agency, bind Agency in any manner,
or otherwise act on behalf of Agency other than as stated in this Agreement. County and
its officers, agents, employees, assigns, and Participants may not, at any time ot in any
manner, tepresent that they are in any manner agents, officets or employees of the
Agency.

Termination. Either party may terminate this Agreement with or without cause at any
time, immediately upon written notice to the other.

Notices. All notices and other official correspondence relating to this Agreement must be
made by depositing first-class postage-paid mail to the address as follows:

County:

Mark Varela

Ditector / Chief Probation Officer
Probation Agency ,

800 South Victoria Avenue
Ventura, CA 93009

Ageney:

Dean Yamamoto, Interim Parks Manager
City of Oxnard

1060 Pacific Avenue, Building 3
Oxnard, CA 93030

Or to such other address as either party may designate hereinafter in writing delivered
to the other party. Said notice will be deemed to have been received three (3) days

after mailing.

12
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14. Agsignment. This Agreement may not be assigned by the County, either in whole or in
part, without the written consent of the Agency.

15. Amendment. No alteration or variation of this Agreement is valid unless made in writing
and signed by the parties hereto, and ne oral understanding or agreement not incorporated
herein is binding on any of the parties hereto.

16, Payment. County may submit monthly written invoices based upon the services rendered
under this Agreement, and Agency must pay the undisputed amounts on those invoices
within sixty (60) days of the Agency’s receipt of said invoices. The County may issue
separate invoices or one combined invoice for services rendered, but in either case, each
invoice must state clearly whether the particular listed services were rendered for the
City, River Park, or College Park regions. :

17. Force Majeure. Neither Agency nor County is responsible for delays or failures in
performance resulting from acts beyond the control of either party. Such acts include, but
are not limited to, acts of God, strikes, lockouts, riots, acts of war, epidemies,
governmental regulations imposed after this Agreement was executed, fire,
communication line failures, earthquakes, or other disasters.

18. Time of Essence. Time is of the essence in regard to performance of any of the terms and
conditions of this Agreement.

19. Governing Law: Venue. The construction and interpretation of this Agreement and the
rights and duties of Agency and County hereunder are governed by the laws of the State
of California, excluding California’s choice of law rules. Venue for any such action
relating to the Agreement is in the Ventura County Superior Court.

20. Compliance with Laws. Agency and County must comply with all applicable state and
federal laws and regulations pertaining to the services performed by County under this
Agreement,

21. Seversbility. The invalidity in whole or in patt of any provision of this Agreement will
not void or affect the validity of any other provision.

22. No Waiver. No waiver of a breach of any provision of this Agreement by either Agency
or County will constitute a waiver of any other breach of the same provision or any other
provision of this Agreement, Failure of either Agency or County to enforce at any time,
or from time to time, any provision of this Agreement, must not be construed as a waiver
of such provision or breach.

23, Counterparts. This Agreement may be executed in two or more counterpatts, each of
which is deemed as original and all of which, when taken together, ate deemed to be one
and the same agreement. A signed copy of this Agreement transmiited by fax, email, or
by other means of electronic transmission is deemed to have the same legal effect as
delivery of an original executed copy of this Agreement for all purposes.

13
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24.

25.

26.

217.

28.

29.

ITEM #D-1

Arbitration. In the event of any dispute with regard to the provisions of this Agreement,
the services rendered, or the amount of County’s compensation, the dispute may be
submitted to non-binding arbitration upon the mutual agreement of the parties, under
such procedures as the parties may agree upon, or, if the parties cannot agree, then under
the Rules of the American Arbitration Association. :

Expenses of Enforcement. Each party is responsible for its respective costs of litigation,
ineluding attorneys’ fees and expenses, which may include investigation fees and expert
witness fees, that arise as a result of any dispute involving the terms and conditions of

this Agreement.

Authority to Execute. Agency acknowledges that the people executing this Agreement
have been duly authorized by the City Council to do so on behalf of Agency. County
acknowledges that the person executing this Agreement has been duly authorized by
County to do so on behalf of County.

Entire Agreement. This Agreement constitutes the entire agreement of the parties
regarding the subject matter described herein and supetsedes all ptior communications,
agreements, and promises, either oral or written,

Headings. The headings used in this Agreement are for convenience only and in io way .
define, limit, or describe the scope or intent of this Agreement ot any part of it.

Audit. The State Auditor may examine and audit Agency, County, or both, for a period of 5
three (3) years after final payment under the Agreement. County must maintain and '
preserve all such records for a period of at least three (3) years after final payment under

the Agreement.

[Signatures on next page]
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IN WITNESS WHEREOQF, Agency amd County have caused this Agreement to be executed
the day and year first written. :

AGENCY:-
CITY OF OXNARD COUNTY OF VENTURA:
Tim Flynn, Maydr Mark Varela,

Director/Chief Probation Officer

ATTEST:

\MWW

MibheHe Ascension, C.ty Glerk

APPROVED AS T"(") FORM:

%\N J/i'.&"-_ o

Stephen M./Fischer, City Attorney

APPROVED AS TO CONTENT:

o> e
~Af Gutierrez, <
Interim Maintenance Services Manager

Daniel Rydberg, P.E., Public Works Director

Ruth Oéuna, Assistant City Manager
APPROVED AS TO INSURANCE:

[)\izg <l I

Mike More, klsk..Mana/ger

15
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IN WITNESS WHEREOQF, Agency and County have caused this Agreemént to be executed
the day and year first written.

AGENCY:
CITY OF OXNARD - COUNTY OF VENTU.{ N
Tim Flynn, Mayor Vatela\

Dlrector/Chlef Probation Officer
ATTEST: |

Michelle Ascension, City Clerk

APPROVED AS TO FORM:

Ani Gutlerrez ,_
Interim Maintenance Servnces Manager

Daniel Rydbérg, P.E., Public Works Director

Ruth Osuna, Assistant City Manager

APPROVED AS TO INSURANCE: ' :

Mike More, Risk Manager

16
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Exhibit INS-D

INSURANCE REQUIREMENTS FOR SMALL/MEDIUM CONSTRUCTION AND SERVICES CONTRACTS
(WITHOUT BUILDER’S RISK REQUIREMENT)

1. Contractor shall obtain and maintain during the performance of any services under this Contract the following insurance against claims for
injuries to persons or damages to property which may arise from or in connection with the performance of services hereunder by Contractor, its
agents, representatives, employees or subcontractors,

a. Commercial General Liability Insurance, including Contractual Liability, in an amount not Jess than $1,000,000 combined single limit
for bodily injury and property damage for each claimant for general liability with coverage equivalent’to Insurance Services Office Commercial
General Liability Coverage (Occurrence Form CG 0001). If a general aggregate llmlt is used, that limit ijall apply separately to the project location
or shall be twice the occurrence amount; .

b. Business Automobile Liability Insurance in an amount not less than $1,000,000 combined single limit for bodily injury and property
damage for each claimant for autornobile liability with coverage equivalent to Insurance Services Office Automobile Liability Coverage (Occurrence
Form CA0001) covering Code No. 1, “any auto;”

c. If architectural, engineering, or electrical work will be. performed under the Contract, Professional Liability/Errors and Omissions
Insurance appropriate to the work being done in an amount not less than $1,000,000, with neither Contractor nor listed subcontractors having less
than $500,000 individually. The Professional Liability/Errors and Omissions Insurance must be project specific with at least a oné-year extended
reporting period, or longer upon request.

d.  Workers’ Compensation Insurance in compliance with the laws of the State of California, and Employer’s Liability Insurance in an
amount not less than $1,000,000 per claimant.

2. Contractor shall, prior to performance of any services, file with the Risk Manager certificates of insurance with original endorsements
effecting coverage required by this Exhibit INS-D. The certificates and endorsements for each insurance policy are to be signed by a person
authorized by that insurer to bind coverage on its behalf. The certificates and endorsements are to be on the attached forms or on other forms
approved by the Risk Manager. All certificates and endorsements are to be received and approved by the Risk Manager before work commences.
City reserves the right to require complete certified copies of all required insurance. policies at any time. The certificates of insurance and
endorsements shall be forwarded to the Risk Manager, addressed as follows:

City of Oxnard
Risk Manager 4
Reference No.
300 West Third Street, Suite 302

Oxnard, California 93030

3. Contractor agrees that all insurance coverages shall be provided by a California admitted insurance carrier with an A.M. Best rating of
A:VII or better and shall be endorsed to state that coverage may not be suspended, voided, canceled by either party, or reduced in coverage or limits
without 30 days® prior written notice to the Risk Manager. The Risk Manager shall not approve or accept any endorsement if the endorsement
contains “best effort” modifiers or if the insurer is relieved from the responsibility to give such notice.

4,  Contractor agrees that the Commercial General Liability and Business Automobile Liability Insurance policies shall be endorsed to name
City, its City Council, officers, employees and volunteers as additional insureds as respects: liability arising out of activities performed by or on
behalf of Contractor; products and completed operations of Contractor; premises owned, occupied or used by Contractor; or automobiles owned,
leased, hired or borrowed by Contractor. The coverage shall contain no special limitations on the scope of protection afforded to City, its City
Council, officers, employees and volunteers. The General Liability Special Endorsement Form and Automobile Liability Special Endorsement
Form attached to this Exhibit INS-D or substitute forms containing the same information and acceptable to the Risk Manager shall be used
to provide the endorsements (ISO form CG 2010 11/85 or if not available, CG 2010 with an edition date prior to 01/04 and CG 2037),

5. The coverages provided to City shall be primary and not contributing to or in excess of any existing City insurance or self-insurance
coverages (this must be endorsed). Additionally, the workers’ compensation policy shall include a waiver of all rights of subrogation which the
insurer may have against the City. Any failure to comply with reporting provisions of the policies shall not affect coverage provided to City, its City
Council, officers, employees and volunteers. The insurance shall apply separately to each insured against whom claim is made or suit is brought,
except with respect to the limits of the insurer’s liability.

6. Any deductibles or self-insured retentions must be declared to and approved by the Risk Manager. At the option of the Risk Manager,
either the insurer shall reduce or eliminate such deductibles or self-insured retentions as respects City, its City Council, officers, employees and
volunteers, or the Centractor shall procure a bond guaranteeing payment of losses and related investigations, claim administration and defense

expenses.

7. All insurance standards applicable to Contractor shall also be applicable to Contractor’s subcontractors. Contractor agrees to maintain
appropriate agreements with subcontractors and to provide proper evidence of coverage upon receipt of a written request from the Risk Manager.
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Exhibit INS-D
Page 2

INSTRUCTION FOR SUBMITTING INSURANCE CERTIFICATES AND ENDORSEMENT FORMS

Certificates of Insurance

The sample accord form on the following page is provided to facilitate your preparation and submission of certificates of insurance. You
may use this or any industry form that shows coverage as broad as that shown on the attached sample. Please note the certificate holder
address must be as shown on the attached sample accord form with the contract number and insurance exhibit identification
information completed. Improperly addressed certificates may delay the contract start-up date because the City’s practice is to return
unidentifiable insurance certificates to the insured for clarification as to the contract number. Cancellation provisions must be endorsed to
the policy. Modifying the certificate does not change coverage or obligate the carrier to provide notice of cancellation,

Endorsement Forms

Original endorsements are required for general liability and automobile liability insurance policies and must be attached to the applicable
certificate of insurance. City preference is that you use the endorsement forms which are attached. Substitute forms will be accepted,

however, as long as they include provisions comparable to the attached.

INS-D.doc

18



ITEM #D-1

Exhibit INS-D
Page 3

ACORD CERTIFICATE OF INSURANCE ISSUE DATE (MMIDDIYY)

PRODUCER THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON
THE CERTIFICATE HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR ALTER THE
’ COVERAGE AFFORDED BY THE POLICIES BELOW.

CODE SUB-CODE COMPANIES AFFORDING INSURANCE COVERAGE
INSURED COMPANY .
LETTER A SPECIFY COMPANY NAMES IN THIS SPACE
COMPANY
1eTTER B
COVERAGES ’

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED, NOTWITHSTANDING ANY
REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED

BY THE POLICIES DESCRIBED HEREIN i SUBIECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,
co TYPE OF INSURANCE POLICY NUMBER | POLICY EFFECTIVE POLICY EXPIRATION LIMITS
LTR DATE (MM/DD/YY) DATE (MM/DD/YY)
A GENERAL LIABILITY . :
{x] COMMERCIAL GENERAL LIABILITY GENERAL AGGREGATE $1 ’000,000
£:] GWADRS & CONTRACTONS PROT. rrobucts comeiopace, 1,000,000 !
personaL & apv. ey $1,000,000 ;
EACH OCCURRENCE $1,000,000
FIRE DAMAGE (Any one fire) $
MED. EXPENSE (Any one peison)
A B ATy ABILITY : ‘ COMBINED SINGLE $1,000,000
ALL OWNED AUTOS T :
ForEDULED fUTOS BODILY INJURY $
NON-OWNED AUTOS #Y (Per person)
GARAGELIABILITY ODILY INJURY $
. er accident)
PROPERTY DAMAGE $
A S ARILITY . EACH OCCURRENCE $
OTHER THAN UMBRELLA FORM : AGGREGATE $
A WORKERS' COMPENSATION STATUTORY LIMITS
EMPLOVERS LIABILITY ' EACH ACCIDENT $1,000,000
’ DISEASE-POLICY LIMIT $1,000,000
DISEASE-EACH EMPLOYEE ,000,
$1,000,000
A OTHER -
T . . Minimum coverage 1,000,000
Errors and omissions insurance or malpractice insurance available for the Each consultent/ 8 $ §500’000
insured's profession; if architectural, engineering or electrical work will be & listed sub-consultant ’
performed under the Agreement

DESCRIPTION OF OPERATIONS/LOCATIONS/VEHICLES/RESTRICTIONS/SPECIAL ITEMS

CERTIFICATE HOLDER CANCELLATION
C it Of Oxnard SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELED BEFORE THE EXPIRATION DATE THEREOF,
y THE ISSUING COMPANY WILL ENDEAVOR-TO MAIL 30 DAYS WRITTEN NOTICE TO THE CERTIFICATE HOLDER

NAMED TO THE LEFT, BUFFAILURE-FO-MAIL-SUGH NOFICE-SHALL-IMPOSENG-OBLIGATION-OR LIABILITY-OF

Attn: Risk Manager X

Refe'rence No. AUTHORIZED REPRESENTATIVE
300 W. Third Street, Suite 302
Oxnard CA 93030
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Exhibit INS-D
Page 4

SUBMIT IN DUPLICATE

GENERAL LIABILITY SPECIAL ENDORSEMENT - SUBMITIN DUPLIOATE
FOR THE CITY OF OXNARD (the “City”) o '
PRODUCER ' POLICY INFORMATION:

Insurance Company:

Policy No.:

Policy Period: (from) {to)

LOSS ADJUSTMENT EXPENSE O Included in Limits
0_In Addition to Limits

Telophone: n] tI"Dedxctible R I:l$ Self-Insured Re(entian| (chtack which) of $
with an Aggrégaté of appliesto
NAMED INSURED coverage. Egl Per Qccurrence 0 Per Claim {which)

APPLICABILITY This insurance pertains to the operationg, producls and/or tenancy of the named
insured under all written agreements and permits in force with“the City unless checked here 0 in which
case only the following specific agreements and permits with the City are covered:

CITY AGREEMENTS/PERMITS
TYPE OF INSURANCE SIPERY
GENERAL LIABILITY , OTHER PROVISIONS
O COMMERCIAL GENERAL LIABILITY D Cleims Made
O COMPREHENSIVE GENERAL LIABILITY Retroaciive Dats
01 OWNERS & CONTRAGTORS PROTECTIVE 0 Oceurrence
LIABILITY LIMITS IN THOUSANDS §

COVERAGES EACH OCCURRENCE AGGREGATE
0 GENERAL Underwriter=s representative for claims pursuant to this insuranca.
0 PRODUCTS/ICOMPLETED OPERATIONS CLAIMS:
O PERSONAL & ADVERTISING INJURY : Nams:
D FIRE DAMAGE Address; | R
1] .
s} ] Telephone: ()

In consideration of the premium charged and notwithstanding any inconslstent statement in the policy to which this endorsement is attached or any endorsement now or hereafter ettached thersto, insurance
company agrees as follows:

1. INSURED. The Clty, its officers, agents, employees and volunteers are included as insureds with regard to liability and defense of suits arising from the operations, products and
activities performed by or on behalf of the named insured. :

2. CONTRIBUTION NOT REQUIRED. As respects: (a) work performed by the named insured for or on behalf of the City; or (b) products sold by the named insured to the City; or (c) P
premises feased by the named insured from the City, the insurance afforded by this policy shall be primary insurance as respects the City, its officers, agents, employees or volunteers; or
stand in an unbroken chaln of coverage excess of the named insured's scheduled underlyln% primary coverage. In either event, any other insurance maintained by the City, its officers, {
agents, employees or volunteers shall be In excess of this insurance and shall not contribute with it

3. SEVERABILITY OF INTEREST. This insurance applies separately to each insured against whom clalm is made or sult Is brought except with respect to the company’s limits of
liability. The inclusion of any person or organization as an insured shall not affect any right which such person or organization would have as a claimant if not so included.

4, CANCELLATION NOTICE, With respect to the Interests of the Clty, this insurance shall not be canceled, or materially reduced in coverage or limits except after thiry (30) days
prior written notice by recelpted delivery has been given to the City.

6.  PROVISIONS REGARDING THE INSURED'S DUTIES. Any failure to comply with reporiing provisions of the policy or breaches or violations of warranties shall not affect
coverage provided tothe Clty, its officers, agents, employees or volunteers. :

6. SCOPE OF COVERAGE. This policy, If primary, affords coverage at least as broad as:

a. Insurance Services Office Commercial General Liability Coverage, “occurrence” form CG0001; or
b. If excess, affords coverage which is at least as broad as the primary insurance form CG0001.
Except as stated above nothing herein shall be held to walve, alter or extend any of the limits, conditions, agreements or exclusions of the policy to which this endorsement Is attached,

ENDORSEMENT HOLDER
CITY OF OXNARD AUTHORIZED REPRESENTATIVE
Attn: Risk Manager [t Broker/AgentD Underwriter O )
Reference No. ] i ] (print/type name), wafranj that | have authority

300 W. Third Street, Suite 302 L‘in'?;"&?s sttgg rgggxs-{gtin{éogggog:%gﬁe company and by my s19nature hereon do so
Oxnard, CA 93030 )

Signature

(original signature required)

Telephone: ( ) Date Signed

Rev. 7/17 INS-D.doc
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Exhibit INS-D
Page 5

AUTOMOBILE LIABILITY SPECIAL. ENDORSEMENT e o

FOR THE CITY OF OXNARD (the “City”) ‘
PRODUCER POLICY INFORMATION:

Insurance Company:

Policy No.:

Policy Perlod: {from) (to)

LOSS ADJUSTMENT EXPENSE  Olncluded in Limits
111n Addition to Limits

Telephone: D‘Eeduztible ) u] gelf-lnsured Retenti?n (ctheckwhich) of §
with an Aggregate of applies to
NAMED INSURED coverage. O Per OccurrenceD Per Claim (which)

APPLICABILITY. This insurance pertains to the operations, products and/or tenancy of the
named insured under al! written agreements and permits in force with the City unless checked here
0in which case only the following specific agreements and pemits with the Clty are covered:

CITY AGREEMENTS/PERMITS

TYPE OF INSURANCE OTHER PROVISIONS

0 COMMERCIAL AUTO POLICY
0 BUSINESS AUTO POLICY

0 OTHER
LIMIT OF LIABI LITY CLAIMS: Underwriter's representative for claims pursuant to this insurance.
‘Name:
$ per accldent, for bodily injury and property damage. Address;__
Telephone: ()
In consideration of the premium charged and notwithstanding any inconsistent statement in the policy to which this endorsement is attached or any endorsement now or hereafter attached
thereto, insurance company agrees as follows:

1. INSURED. The City, its officers, agents, volunteers and employees are included as insureds with regard to liabllity and defense of suits arising from the operations, products and
activities performed by or on behalf of the named insured. -

2. CONTRIBUTION NOT REQUIRED, As respects: (a) wark performed by the named insured for or on behalf of the Cily; or (b) products sold by the named insured to the City; or (c)
premises leased by the named insured from the Cit{, the insurance afforded by this policy shall be primary insurance as respects the City, its officers, agents, employees or volunteers; or
stand in an unbroken chain of coverage excess of the named insured's scheduled underlying primary coverage. In either event, any other insurance maintained by the City, its officers,
agents, employees or volunteers shall be in excess of this insurance and shall not confribute wi thit.

3. SEVERABILITY OF INTEREST. This insurance applies separately to each insured against whom claim is made or suit Is brought except with respect to the company's limits of
liability. The Inclusion of any person or organization as an insured shall not affect any right which such person or organization would have as a claimant if not so included.

4. CANCELLATION NOTICE. With respect to the Interests of the City, this insurance shall not be canceled, or materially reduced In coverage or limits except after thirly (30) days
prior written notice by recelpted delivery has been given to the City.
5. PROVISIONS REGARDING THE INSURED’'S DUTIES. Any fallure to comply with reporting provisions of the policy or breaches or violations of warranties shall not affect
coverage provided to the City, Its officers, agents, employees or volunteers.
6. SCOPE OF COVERAGE. This policy, if primary, affords coverage at least as broad as:
a.  Insurance Services Office Automobile Liability Coverage, “occurrence” form CA0001, code (“any auto"); or
b. If excess, affords coverage which is at least as broad as the primary Insurance form referenced in the preceding section (1).
Except as stated above nothing herein shall be held to waive, alter or extend any of the limits, conditions, agreements or exclusions of the policy to which this endorsement is attached.

ENDORSEMENT HOLDER
CITY OF OXNARD AUTHORIZED REPRESENTATIVE
Attn: Risk Manager O Broker/Agent O Underwriter O

Reference No.

(print/type name), warrant that | have authority to bind

I

300 W. Third Street, Suite 302 {he above-mentioned Insurance company and by my signature hereon do so bind this company to
. {his endorsement.

Oxnard, CA 93030

Signature

(original signature required)

Telephone: { ) Date Signed

Rev. 7/17 INS-D.doc
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Agreement No. A-7974

FIRST AMENDMENT TO AGREEMENT FOR WORK RELEASE LABOR
INCLDUING TRANSPORATION AND SUPERVISION BY COUNTY

This FIRST Amendment (“First Amendment™) to the Agreement for Work Release
Labor Including Transportation and Supervision by County (“Agreement”) is made and entered
into in the County of Ventura, State of California, this day of , 2018, by and
between the City of Oxnard, a municipal corporation (“City”), and the County of Ventura
(“County”). This First Amendment amends the Agreement entered into on July 18th, 2017, by
City and County.

City and County agree as follows:

1. In Section 3 of the Agreement, the sentence “The City will pay the County from
three distinct funds that cannot be commingled” is deleted and replaced with “The
City will pay the County from four distinct funds that cannot be commingled.”

2. In Section 3 of the Agreement, the figure “$540,000” is deleted and replaced with
the figure “$690,000”.

3. In Section 13 of the Agreement, the name “Dean Yamamoto, Interim Parks
Manager” is deleted and replaced with “Parks and Facilities Manager.”

4. As so amended, the Agreement remains in full force and effect.

[Signatures on next page]
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That the Public Works and Transportation Committee recommend that the
City Council approve and authorize the Mayor to execute a Second
Amendment to Agreement A-7974 with the County of Ventura in the
amount of $235,000 for a new not to exceed contract amount of $925,000,
and to extend the contract term from July 18, 2020, to July 18, 2021.

24
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* City began working with County Work Release crews in 2009

* Tasks include assistance with medians, weed abatement, debris

removal and improvement projects

* Divisions within Public Works collaborate with the County Probation
Agency to schedule and utilize work crews for services

* July 18, 2017: Council approved Agreement A-7974 between City and

County for three (3) year term for $540,000

* December 4, 2018: Council approved First Amendment adding

$150,000

History of Agreement and amendments:

AGREEMENT/ COUNCIL VALUE AMENDMENT
AMENDMENT APPROVAL AMOUNT AMOUNT
A-7974 July 18, 2017 $540,000 NA
First December 4, $540,000 $150,000

Amendment 2018

Second Pending $690,000 $235,000
Amendment

TOTAL  EXPIRATION DATE
AMOUNT

$540,000 July 18, 2020

$690,000 July 18, 2020

$925,000 July 18, 2021
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Current agreement expires July 18, 2020

County Work Release program has been beneficial to Public Works
divisions

Second Amendment will allow Public Works divisions to continue to
utilize the Work Release program for FY 2020-21

Second Amendment is an additional $235,000 through July 18, 2021

Each division has budgeted costs associated with this contract in FY
2020-21 and will be allocated based on the assigned tasks

26
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FY 2020-21 FY 2020-21
Available Spending Plan

Division Name Account Number Budget
Parks Division — Measure O/College Park 104-5701-805-8209 (MO5701) $20,000 $10,000
Parks Division — Trees and Medians 101-5705-805-8209 $50,000 $20,000
Special Districts — Various district accounts | 121-1606-805-8229 $10,000 $90,000
will be used up to a total of $90,000. 125-1606-805-8229 $5,000

170-8003-899-8229 $10,000

173-1606-805-8229 $10,000

174-1606-805-8229 $20,000

175-1606-805-8229 $35,000
Streets Division — Measure O 104-5704-803-8209 (MO3102) $75,000 $75,000
Other Public Works divisions Services Other — Professional Contracts $40,000 $40,000
Second A d t Total $235,000
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ITEM #D-2

PUBLIC WORKS AND TRANSPORTATION COMMITTEE
AGENDA REPORT
REPORTS
AGENDA ITEM NO. D.2
DATE: July 14, 2020
TO: Public Works and Transportation Committee
FROM: Rosemarie Gaglione, Public Works Director, (805) 385-8055, rosemarie.gaglione@oxnard.org

SUBJECT: Purchase Order to Fastenal Company for Personal Protective Equipment for the Environmental
Resources (ER) Division. (5/5/5)

RECOMMENDATION

That the Public Works and Transportation Committee recommend that the City Council authorize the City
Manager to execute a Purchase Order (PO) with Fastenal Company (Fastenal) for an amount not to exceed
$200,000 for a three (3) year term for personal protective equipment.

BACKGROUND

The Environmental Resources (ER) Division employs 173 staff who are responsible for the operation of the
City’s Del Norte Regional Recycling and Transfer Station (Del Norte) and the collection of residential,
commercial and industrial refuse, organic and recyclable material within the City of Oxnard boundaries.
According to the United States Department of Labor, Bureau of Labor Statistics, the refuse and recyclable
industry ranks as the fifth (5th) most dangerous occupation nationwide. Common risks include exposure to
airborne particles, loud noise, intense vibrations, slip hazards, sharp objects, obstruction of visibility, and
biological hazards inherently associated with waste handling. Minimum requirements for personal protective
equipment (PPE) are established by both the federal Occupational Safety and Health Administration (OSHA)
and the California Occupational Safety and Health Administration (Cal OSHA). The ER Division has
incorporated PPE requirements that exceed the federal and state standards.

PPE is distributed to ER employees based on the level of risk associated with each job classification. This
process can be labor and time intensive. In order to make the process more efficient and reduce the amount of
staff involved in procuring and distributing PPE, ER staff explored alternatives. After reviewing different
options, staff identified a program that utilized vending machines that are accessible to employees 24 hours per
day.

DISCUSSION

The City, under the current Purchasing Policy, participates in the cooperative procurement program
“Sourcewell”. Under this program, the City is a Sourcewell member and is able to benefit from nation-wide
pricing from several vendors that have been vetted through the public procurement process. Fastenal provides
full-service inventory stocking and tracking through vending machines, which includes inventory management,
consumption limits, and replenishment of supplies, with the purchase of PPE at prices that are 20% to 50%
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lower than manufacturer suggested retail price (MSRP). The ER Division seeks a Purchase Order with Fastenal
for the provision of PPE and the accompanying vending machine services for ER staff.

STRATEGIC PRIORITIES

This agenda item is a routine operational item or does not relate to the four strategic plans adopted by City
Council on May 17, 2016.

FINANCIAL IMPACT

The total cost for this Purchase Order with Fastenal will not exceed $200,000 over a three (3) year term. The
spending plan for FY 2020-21 is $66,666. The funds have been included in the Environmental Resources
Enterprise Fund 631 Budget (631-6301-843.81-05) for FY 2020-21. The remaining balance will be requested
in the Environmental Resources Fund (631) Budget in subsequent fiscal years.

Prepared by: Damian Skinner, Assistant Public Works Director

ATTACHMENTS
1. Sourcewell Fastenal Agreement 121218-FAS
2. Fastenal Presentation
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That the Public Works and Transportation Committee recommend that
the City Council authorize the City Manager to execute a Purchase
Order (PO) with Fastenal Company (Fastenal) for an amount not to
exceed $200,000 for a three (3) year term for personal protective
equipment.
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The Environmental Resources (ER) Division employs 173 staff members

The work includes driving trucks, sorting trash, cleaning up homeless
encampments, collecting discarded mattresses and more

The refuse and recyclable industry ranks as the 5th most dangerous
occupation nationwide

Common exposure risks include:
* Airborne particles
* Loud noise
* Intense vibrations
» Slip hazards
» Sharp objects
» Obstruction to visibility
» Other biological and hazardous waste
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Personal protective equipment (PPE) requirements are established by the
federal Occupational Safety and Health Administration (OSHA) and the
California Occupational Safety and Health Administration (CalOSHA)

PPE requirements at the Materials Recovery Facility (MRF) exceed the federal
and state standards

PPE is distributed to ER employees based on the level of risk associated with
each job classification

Fastenal sets up inventory management, consumption limits, and
replenishment — vending machines available to employees around the clock

Sourcewell cooperative procurement program — City benefits through
nationally vetted public procurement process

PPE items are marked down more than 20% off manufacturer suggested
retail price (MSRP)

Service includes vending machines, stocking inventory, tracking and
repairing of machines
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Funds are included and available in Environmental Resources Fund
(631) for FY 2020-21

Funds will be requested in subsequent fiscal year budgets
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PUBLIC WORKS AND TRANSPORTATION COMMITTEE
AGENDA REPORT
REPORTS
AGENDA ITEM NO. D.3
DATE: July 14, 2020
TO: Public Works and Transportation Committee
FROM: Rosemarie Gaglione, Public Works Director, (805) 385-8055, rosemarie.gaglione@oxnard.org

SUBJECT: An Update on the Mandatory Organics Recycling Program (MORe) Including Options for
Various Uses at the Material Recycling Facility. (15/10/5)

RECOMMENDATION

That the Public Works and Transportation Committee receive an update on the Mandatory Organics Recycling
Program (MORe) including options for various uses at the Material Recycling Facility, and provide feedback
and direction.

BACKGROUND

The Environmental Resources (ER) Division is responsible for the collection, processing and transfer of
residential, commercial and industrial solid waste, recyclables, green waste, and food waste within the City
boundaries. The ER Division also operates the City’s Del Norte Regional Recycling and Transfer Station (Del
Norte) which is a material recovery facility (MRF). The Del Norte facility is permitted to accept 2,779 total
tons per day of solid waste, recyclables, green waste, and food waste materials. Currently, the Del Norte
facility receives processes and transfers an average of 1,100 tons per day of solid waste.

The State of California Department of Resources Recycling and Recovery (CalRecycle) has required the
implementation of a mandatory organic recycling (MORe) program for all jurisdictions in the State. California
Assembly Bill AB-1826 required all jurisdictions to implement an organics recycling program by January 2016
to divert organics from landfills. Organics includes green waste materials from commercial and multi-family
residential dwellings (more than 5 units) as well as commercial food waste materials.

DISCUSSION

Mandatory Organics Recycling (MORe) Program — Green Waste Materials

In September 2018, the City entered into an agreement with Agromin Horticultural Products (Agromin) to
process green waste materials. Green waste materials are sorted and cleaned to less than one percent
contamination at the Del Norte facility prior to transporting to Agromin’s Limoneira Farms site located in
Santa Paula.

Last year the Del Norte facility processed 20,031 tons of green waste materials.
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Mandatory Organics Recycling (MORe) Program — Food Waste Materials

Currently, the City’s food waste materials are processed through a Food Waste Pilot Program with the Simi
Valley Recycling Center (SVRC) managed by Agromin. The collected food waste materials are commingled
with post-sorted green waste for composting.

Last year the Del Norte facility processed 838 tons of food waste materials.

In order to comply with the mandatory organic recycling program and divert food waste from disposal in
landfills, the City has the following options which will be discussed further below:

Option 1: Continue to utilize a private compost facility to process organics; and construct a storage area for
additional dumpsters and equipment required as the City moves towards full participation

Option 2: Pre-process food waste for digestion at the Oxnard Wastewater Treatment Plant; and compost
green waste offsite

Option 3: In-Vessel composting of all organic materials
Option 4: Covered Static Pile Aeration composting

The City also owns a 10 acre parcel adjacent to the Del Norte facility. Of this 10 acres, 8.8 acres can be
developed. The discussion of options will include

how this parcel could be utilized. The final item of discussion will be what else, other than waste management
related activities, could occur at that site.

Option 1: Continue to utilize a private compost facility to process organics; and construct a storage area for
additional dumpsters and equipment needed to grow the program

Under this option, the City would continue sending the food waste to SVRC managed by Agromin. At SVRC,
the food waste will be commingled with green waste and composted. The City would also construct a storage
area of approximately one (1) acre for additional bins and equipment needed to grow the organics recycling
program.

The benefits of this option are:

1. Scalable in the short term and the City will incur incremental cost increases to grow the organic recycling
program

2. The remaining 7.8 acres would be available for other development options, e.g. warehouse, data center,
or a stand alone traditional recycling facility.

The downside of this option is an inability to recover and use valuable resources from the food waste (e.g.
energy) for the benefit of the City. There is limited cost control as the City is bound to a vendor for processing
organic waste as well as competing increased demand from other municipalities for limited processing
capacity.

Option 2: Pre-process food waste for digestion at the Oxnard Wastewater Treatment Plant; and compost
green waste offsite
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Under this option, any excess capacity in the City’s wastewater treatment plant digesters would be used to
accept the food waste for co-digestion with the wastewater sludge.

The food waste that is contained in plastic bags, cardboard boxes, cans or otherwise mixed with other inorganic
waste materials at the Del Norte facility must first be pre-processed to extract the organic fraction. This pre-
processing may involve a multi-step process, and would occur on the parcel adjacent to the Del Norte facility.
Once the organic fraction is extracted, it would be added to the wastewater treatment plant digesters.

In a digester, the food waste digests along with the treatment plant sludge (up to 30 days) and increases the
biogas production. Studies have shown that food waste digests more readily than wastewater sludge, and on a
volumetric basis, produces a significantly large amount of biogas than sludge. The food waste is estimated to
produce nearly 273,000 kWh of energy per year ($27,300 per year). The energy savings will reduce the
wastewater operation costs. The facilities to pre-process and store food waste would require approximately 1 to
2 acres of land. There is space on the parcel adjacent to the Del Norte facility that could be used for pre-
processing of food waste in preparation for adding to digesters. It is estimated that transportation of the
processed food waste currently collected at the Del Norte facility will require two truckloads per week (in
slurry form) to be delivered to the OWTP.

The benefits of implementing this option include:
1. Promoting sustainability
2. Increasing biogas production that can be converted to electricity or be used to fuel trucks in the future
3. Reducing greenhouse gas emissions
4. Cost control, savings on tipping and transportation fees currently paid to contractors
5. Potentially accepting food waste from other cities.

The downside of this option is the capital investment of installing a new facility with unknown capital costs at
this time. This option would still require green waste to be processed offsite. The exact amount of acreage
required is not known at this time, but staff estimates between 2 and 4 acres for this option.

Option 3: In-Vessel composting of all organic materials

In-vessel composting can process large amounts of waste without taking up as much space as the traditional
windrow composting method, process it more quickly, and can accommodate virtually any type of organic
waste (e.g., meat, animal manure, biosolids, food scraps). This method involves feeding organic materials into
a drum, silo, or similar equipment. This allows good control of the environmental conditions such as
temperature, moisture, and airflow. The material is mechanically mixed to make sure the material is aerated. It
takes approximately 8 to 10 weeks to complete the composting process.

The benefits of an in-vessel composting facility are:
1. Much quicker process than traditional composting
2. Able to compost any type of organic waste
3. Composting process is completely enclosed which mitigates odor
4. Ability to accept organic waste from other cities
5. Generates a fertilizer or soil amendment that can be beneficially used

The downside of this option is the capital investment of installing a new facility with unknown capital costs at
this time. Furthermore, this option requires energy to run this process with no energy recovery.
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Option 4: Covered Static Pile Aeration composting

Covered aerated static pile composting is suitable for yard trimmings, food scraps and paper products. It is
similar to traditional composting in the way organic material is organized into windrows for composting; but, it
is a much quicker process. Unlike traditional composting, the windrows are covered with a tarp and placed on
a network of pipes that deliver air to the mixture. The tarp traps heat and odor and aids in the decomposition
process.

The benefits of covered static pile aeration composting are:
1. Much quicker process than traditional composting
2. Composting process is completely enclosed which mitigates odor
3. Smaller footprint that allows more processing capacity per acre
4. Ability to accept organic waste from other cities
5. Generates a fertilizer or soil amendment that can be beneficially used

The downside of this option is the capital investment of installing a new facility with unknown capital costs at
this time. Furthermore, this option requires energy to run this process with no energy recovery along with no

sealed system that may allow odors to escape.

Development Options

If the City exercises Option 1, there would be 7.8 acres remaining for private development. The site is zoned
for industrial use and located adjacent to the Del Norte Material Recovery Facility. Its proximity to the Del
Norte facility would, at times, expose any potential development to odor and birds. However, staff identified
several types of businesses that may be suitable for the location, such as warehouse/distribution, data center,
storage facility, or other.

Next Steps

1. Conduct a feasibility study and pilot study to determine the capital and operating costs along with the
capacity of the digester. The City has applied for an EPA grant to fund this feasibility study and pilot program;
however, the study will still be conducted if staff is unable to secure the grant.

EPA Grant Milestones:

-Grant application due July 14, 2020

-Maximum grant award -$300,000

-Project start date - October 1, 2020

-Staff anticipates that study will take nine (6) months to complete
-The pilot program will take approximately three (3) months

2. Conduct cost-benefit analysis for each option

3. Report study results and the recommended most beneficial option to the Public Works and Transportation
Committee

4. Take Committee outcome to City Council

STRATEGIC PRIORITIES

This agenda item addresses routine operational elements and specifically addresses City Council Strategic
Priority, Goal 5 of ensuring orderly development and long-range conservation and management of our natural

63



ITEM #D-3

resources and coastal assets; Core Function 1 — Goals supporting organizational development; Core Function 3
— Goals supporting quality of life; and Core Function 4 — Goals supporting infrastructure and natural resources.

FINANCIAL IMPACT

There is no financial impact related to receiving this presentation.

Prepared by: Damian Skinner, Assistant Public Works Director

ATTACHMENTS
1. MORe Presentation
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That the Public Works and Transportation Committee receive an update on
the Mandatory Organics Recycling Program (MORe) including options for
various uses at the Material Recycling Facility, and provide feedback and
direction.
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» Regulations that govern organic waste
+ City organics waste recycling program
» Options for organics waste processing at the Del Norte adjacent property

» Development considerations at the Del Norte adjacent property

* Assembly Bill 32 (AB 32) — California Global Warming Solutions Act of 2006
* Reduce greenhouse gas emissions to 1990 levels by 2020

* Assembly Bill 1826 (AB 1826) — Mandatory Commercial Organics Recycling Law
of 2014

* Methane gas from decomposing organics in landfills have been
identified as potent greenhouse gas

* Organics makes up more than 1/3 the material in landfills

* Requires businesses generating more than 4 cubic-yards of solid waste
per week, and multi-family residential dwellings (more than 5 units) to
recycle organic waste

* Senate Bill 1383 (SB 1383) — Short Lived Climate Pollutants: Organic Waste
Methane Emissions Reductions

* Total organic waste reduction: 50% by 2020; and 75% by 2025
* Requires single family home organics collection
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Collect an average of 21,316 tons of green waste per year
Collected 838 tons of food waste in calendar year 2019

There are 29 businesses out of 1,960 customers that meet AB 1826
requirements that are recycling their organics. City requires
approximately 57,000 tons per year processing capacity at full program
participation.

Contract with Agromin to process green waste at $50 per ton ($1.07
million per year)

Contract with Agromin to process food waste at $90 per ton ($75,420 per
year)

Processed materials sold as fertilizer & soil amendments by Agromin with
no credits to the City

Option 1:Continue to utilize a private compost facility to process organics;
and construct a storage area for additional dumpsters and equipment
needed to grow the program. This would leave the remainder of the parcel
available for other uses. Parcel is 10 acres; the developable area is 8.8
acres.

Option 2: Pre-process food waste for digestion at the Oxnard Wastewater
Treatment Plant; and compost green waste offsite

Option 3: In-Vessel composting of all organic materials

Option 4: Covered Static Pile Aeration composting
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Continue to contract with Agromin (or like facility) to process green waste
and food waste for an annual cost of $1.15 million per year.

Build a storage area for additional bins and equipment needed to grow
the program; approximately once (1) acre

Construct bin storage facility on one (1) acre, leaving the remainder for
other development opportunities.
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Pros

» Scalable in the short term
* Incremental cost increases to grow the organic recycling program

» The majority of the site would be available for other development

Cons

» Limited cost control
» City is bound to a vendor for processing organics

» Competing with increased demand from other municipalities for limited
processing capacity

+ Construct a food waste processing facility at the Del Norte adjacent
property (no available space at the wastewater treatment plant)

+ Del Norte facility has 8.8 acres available space

+ Utilize a private compost facility to compost green waste offsite
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Pre-process food waste at ER; steps prior to digestion at wastewater
treatment plant

* Preliminary evaluation:
+ 30 days digestion process
+ 40 tons of food waste per week (2 truck loads on the road per week)
» Generate 273,000 kwh per year (savings of $27,300 per year)

Wastewater ;E
Solids H, ) —) Heat

_r—'

Electricity

Food Waste
Bigsglid
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Pros

More digested gas to generate electricity
Reduce greenhouse gas emissions

Cost control

Ability to accept food waste from other cities

Cons

Capital investment of a new facility adjacent to Del Norte facility
Green waste must be processed offsite

» Conversion of green waste and
food waste into soil amendment
by biological process

* Compostis created in 8 to 10
weeks compared to traditional
windrow composting which takes
3 to 6 months

» 35,000 tons per year of organics
can be processed on 4 acres.
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Del Norte facility has 8.8 acres available space more than 4 acres
requirement

Pros

* Much quicker process than traditional composting

» Able to compost any type of organic waste

» Composting process is completely enclosed which mitigates odors
» Ability to accept organic waste from other cities

* Produces marketable fertilizer & soil amendments

Cons

» Capital investment of a new facility
* Requires energy to run process
* No energy recovery (electricity)
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» Conversion of green waste and
food waste into soil amendment
by biological process

* Compostis created in 8 to 12
weeks compared to traditional
windrow composting which takes
3 to 6 months

» 45,000 tons per year of organics
can be processed on 2 acres.

Pros

* Much quicker process than traditional composting

» Composting process is enclosed which mitigates odors

« Smaller footprint that allows more processing capacity per acre
+ Ability to accept organic waste from other cities

* Produces marketable fertilizer & soil amendments

Cons

» Capital investment of a new facility

* Requires energy to run process

* No energy recovery (electricity)

* Not a sealed a system; may allow odors to escape
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- Property is adjacent to the Del Norte Material Recovery Facility and
will be subjected to odor and excessive birds

- Standalone organics facility requirements (not an extension of the Del
Norte Facility); e.g. minimum requirements for in-vessel composting is
10 acres; and covered static pile aeration is 15 acres.

+ Traditional recycling

Possibilities not related to waste management and recycling:

« Warehouse/Distribution

+ Refrigeration/Cold Storage

« Telecom/Data Housing Centers
- R&D Buildings

«  Showroom

- Suitable for other industrial opportunities that have not been explored
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Conduct feasibility study and pilot program to determine capital and
operation costs and digester capacity (Applied for an EPA grant to fund
feasibility study, however feasibility study and pilot program will proceed
even if the grant is not awarded)
EPA Grant

» Application deadline — July 14, 2020

* Max grant award - $300,000

» Estimated project start date — October 1, 2020

» All project activities completed within two years (staff estimates
the project will require 9 months to complete)

Conduct cost benefit analysis for all options

Report study results and recommend most beneficial option to Public
Works and Transportation Committee for comments and direction

Take Committee outcome to City Council
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There is no financial impact related to receiving this presentation.
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