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AGENDA
OXNARD CITY COUNCIL
FINANCE AND GOVERNANCE COMMITTEE
Council Chambers, 305 West Third Street
September 8, 2020
Regular Meeting - 9:30 to 10:45 AM

This meeting is held pursuant to the State Emergency Services Act, the Governor's Emergency Declaration, and Governor's Executive Order N-29-
20 to allow members of the City Council or staff to participate via teleconference.

Pursuant to the Ventura County Public Health Official’s order and Governor's Executive Order N-33-20, all city buildings are temporarily closed to the
public. The public is encouraged to view the meeting from home on the City's website at Oxnard.org/city-meetings, Spectrum channel 10, Frontier
channel 35, or YouTube at Youtube.com/oxnardnews. Video recordings are typically available online immediately following the meeting.

The public may provide comments to the City Council via email at cityclerk@oxnard.org no later than 8:00 a.m. on the day of the meeting. Please
identify the committee name, meeting date, and agenda item in the email Subject line.

A telephone option for public comments is also available at this time due to the State of California “Stay At Home” order. Requests to speak must be
submitted no later than 8:00 a.m. on the day of the meeting. Use the form on the city's website to submit your request: Oxnard.org/city-meetings, or
call the City Clerk’s Office at (805) 385-7803, or email your request to cityclerk@oxnard.org.

A. ROLL CALL, POSTING OF AGENDA, FLAG SALUTE

B. PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA

At this time, the legislative body will consider public comments for a maximum of fifteen minutes. A
person may address the legislative body only on matters not appearing on the agenda and within the
subject matter jurisdiction of the legislative body. Speaker requests shall be submitted as set forth on the
first page of this agenda. Based on the number of speaker requests submitted, the presiding officer may
impose time limits per speaker. Typically, speakers are limited to two minutes, but shorter time may be
established as deemed necessary. The legislative body cannot enter into a detailed discussion or take
action on any items presented during public comments at this time. Such items may only be referred to
the City Manager for administrative action or scheduled on a subsequent agenda for discussion.

C. CONSENT AGENDA

1. City Clerk Department
SUBJECT: Approval of Minutes.

RECOMMENDATION: That the Finance and Governance Committee approve the minutes of the
July 28, 2020 regular meeting as presented.

Contact: Michelle Ascencion, (805) 385-7805

In compliance with the Americans with Disabilities Act, if you require special assistance to participate in a meeting, please contact
the City Clerk’s Office at 385-7803. Notice at least 72 hours prior to the meeting will enable the City to reasonably arrange for
your accessibility to the meeting.

Agenda Item time estimates: (Staff Presentatipn / Committee Discussion / Public Comment)
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D. REPORTS

1. City Manager Department
SUBJECT: Council's Annual Calendar of Routine Items. (5/10/5)

RECOMMENDATION: That the Finance and Governance Committee receive and discuss the
Council’s Annual Calendar of Routine Items and provide feedback.

Contact: Alexander Nguyen, (805) 385-7430

E. ITEMS FOR FUTURE AGENDAS

F.  ADJOURNMENT




MINUTES
OXNARD CITY COUNCIL
FINANCE AND GOVERNANCE COMMITTEE
Regular Meeting
July 28, 2020

A. ROLL CALL, POSTING OF AGENDA, FLAG SALUTE

At 9:33 a.m., Chair Flynn called to order the regular meeting of the Oxnard City Council Finance
and Governance Committee in the City Hall Council Chambers at 305 W. Third Street, Oxnard,
California. The City Clerk called the roll and announced the posting of the agenda. Members
Vianey Lopez, Bert E. Perello, and Chair Tim Flynn were present via videoconference.

Staff members present were Shiri Klima, Deputy City Manager; Stephen M. Fischer, City Attorney;
Alexander Nguyen, City Manager; Tonya Cheng, Controller; Kevin Riper, Chief Financial Officer;
and Michelle Ascencion, City Clerk.

B. PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA

Public comments were received from Henry Sapien (high housing costs in Oxnard). Later, public
comments were received from Nicholas Focil (possible clinical trials for COVID-19 vaccine).

C. CONSENT AGENDA

City Clerk Department

1. SUBJECT: Approval of Minutes.
RECOMMENDATION: That the Finance and Governance Committee approve the
minutes of the July 14, 2020 regular meeting as presented.

It was moved by Member Perello, seconded by Member Lopez, to approve the minutes as presented.
VOTE: Flynn, Lopez, and Perello voted in favor; the motion carried 3-0.

D. REPORTS

Finance Department

1. SUBJECT: Accounts Receivable Clean-Up.
RECOMMENDATION: That the Finance and Governance Committee recommend that
City Council approve writing off accounts receivable for three individual customer
accounts totaling $138,736 with aging between 11 and 14 years.

The Controller gave a report. Discussion ensued among the Committee and staff.

It was moved by Member Perello, seconded by Member Lopez, to approve the recommended action
as presented. VOTE: Flynn, Lopez, and Perello voted in favor; the motion carried 3-0.
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E. ITEMS FOR FUTURE AGENDAS (No requests were made.)

F. ADJOURNMENT

There being no further business on the agenda, and without objection, Chair Flynn adjourned the
meeting at 10:17 a.m.

MICHELLE ASCENCION, CMC TIM FLYNN
City Clerk Chair



cITY oF FINANCE AND GOVERNANCE COMMITTEE

OXNARD AGENDA REPORT
‘:’/-_\ REPORTS

AGENDA ITEM NO. D.1

DATE: September 8, 2020
TO: Finance & Governance Committee
FROM: Alexander Nguyen, City Manager, (805) 385-7430, alexander.nguyen@oxnard.org

SUBJECT: Council's Annual Calendar of Routine Items. (5/10/5)

RECOMMENDATION

That the Finance and Governance Committee receive and discuss the Council’s Annual Calendar of Routine
Items and provide feedback.

BACKGROUND

In practice, City departments agendize various items as needed every year. We need to do a better job of
managing the Council meeting agendas to better balance the need of routine items with deadlines against the
number of items on each meeting agenda. The balancing act takes into account the timeliness, substance and
length of certain items. Seeing and knowing the volume of work each year will help us achieve the balancing
act.

DISCUSSION

Routine items recur quarterly, semi-annually, annually, or every few years. In preparing this calendar, staff
reviewed legal requirements, preferred sequencing, and past timing, and from this we prepared Council’s
Annual Calendar of Routine Items. The intention is to inform Council as well as the public of the regular items
that Council must take action on each year.

Staff is still in the process of inventorying these routine items, so this effort is the first step. The task for the
Committee is to review the proposed Calendar to date and offer any suggestions for re-balancing items to
provide a better flow of work. We will come back to the Finance and Governance Committee at an upcoming
meeting with a more complete calendar. Once received by Council, this will become staff’s regular calendar
around which we will schedule non-routine items. Staff is also preparing for Council a list of significant, non-
routine items coming forward to Council in FY 20-21 so you can prepare for this busy year. From Council’s
Annual Calendar staff will also derive the Committee agendas approximately a month earlier.

We have two aspirational items that have not routinely happened in the past, but staff recommends adding them
in the future. First, the Council should be receiving annual reports from all CAGs, not just the Senior Services
Commission and the Commission on Community Relations. Second, Council should be receiving annual
updates from representatives on each regional board. Staff will work with the CAGs and representatives to
incorporate these updates in future years.



STRATEGIC PRIORITIES

This agenda item is a routine operational item or does not relate to the four strategic plans adopted by City
Council on May 17, 2016.

FINANCIAL IMPACT
None at this time.
Prepared by: Shiri Klima, Deputy City Manager

ATTACHMENTS
1. Council's Annual Calendar of Routine Items
2. Council's Annual Calendar Presentation



Council's Annual Calendar of Routine ltems

Description EDeptIDivg of Review Notes (if applicable)

‘Annual report to Council is required of Sterling
:Venue Ventures under current agreement. This will

; ; ; ‘begin in 2021 because of lack of activity due to
5:PACC Annual Report © CCS | Annual Covid-19 for this current year.

Key:

Informational




Council's Annual Calendar of Routine ltems

‘Frequency |

Description DeptIDlv of Review :

Every 3
years, next |
cycleis
AII Languages Interpreting and ‘ November :
5 i Translating : CMO § 2020.

.This is for citywide translating services.
6:Quarterly Investment Report : CT | Quarterly |

Notes (if applicable)

Key:

Informational




Council's Annual Calendar of Routine ltems

5 ‘Frequency of |
Description :Dept/Div: Review Notes (if applicable)

: Autumn update on Corrective | : : This must occur 6 months after last CAP update, as
6:Action Plan (CAP) i Finance | Semi-annual ;required by Council policy.

Key:

Informational




Council's Annual Calendar of Routine ltems

.......................................................................................................................................................................................

December

..........................................................................................................................................................................

. Frequency
. of Review

Description Dept/Div Notes (if applicable)

: Development Agreement Flexible schedule, just relies on Planning
9 :Annual Report § : Annual :Commission first.

Informational

10



Council's Annual Calendar of Routine ltems

requency |
Description ‘Dept/Div : of Review Notes (if applicable)

8 Quarterly Investment Report . CT Quarterly
:Clean Power Alliance Annual ; '
L ...CDb_ ____'_°§_’!_’!H§!____ Flexible schedule
. :Best to share with Council and public after December
§ = = publlcatlon Does not have to be legally accepted by
i___1_9_ L — _Finance . Annual Council. |
. 11:311 app update ST Annual | ;

Key:

Informational

1"



Council's Annual Calendar of Routine ltems

5 Frequency
Description :Dept/Div : of Review : Notes (if applicable)

Key:

Informational
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Council's Annual Calendar of Routine ltems

5 ‘Frequency |
Description :Dept/Div : of Review ! Notes (if applicable)

. {Economic Development . g g
¢ 10:Annual Report i CD : Annual :Flexible schedule

Key:

Informational
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Council's Annual Calendar of Routine ltems

5 [Frequency |
Description :Dept/Div : of Review Notes (if applicable)

11:Quarterly Investment Report | CT EQuarterIyE

Key:

Informational




Council's Annual Calendar of Routine ltems

5 i Frequency of |
Description :Dept/Div : Review : Notes (if applicable)

i i i ENormaIIy brought to Council during Older Americans
i Senior Services Commission ; :Month (May) and report is initiated by the Senior '
12:Report .CCS | Annual __ Services Commission. .
CMO Annual

.............................................................................................................................................................

est to share Single Audit with Council and public
ght after publication. Prefer to share this at the |
; ; :same time as the CAP update. Relies on the Auditor. !
i Finance ' Annual :Does not have to be legally accepted by Council. ’

5 : : AP updates every 6 months required by Council
i Spring Update on Corrective g ipolicy. Prefer to share this at the same time as the
15:Action Plan (CAP) : Finance : Semi-annual :single audit presentation.

Key:

Informational
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Council's Annual Calendar of Routine ltems

Description

Dept/Div

‘Frequency of :

! Review

16

Notes (if applicable)

Key:

Informational

10



Council's Annual Calendar of Routine ltems

Description

:Annual Investment Report for |

9 fiscal year ending

' Dept/Div

CT

. Frequency
i of Review

Notes (if applicable)

Annual | Typically in July

Key:

Informational

17
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Council's Annual Calendar of Routine ltems

oo eeeee e eeeee e August-Councilisdark ]
P Frequency |
P Description :Dept/Div: of Review Notes (if applicable) ;
R R
I R e
T
i o e i
I e
Key:
Action required
Informational
Ceremonial
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9/2/2020

COUNCIL’S ANNUAL CALENDAR OF
ROUTINE ITEMS

Presentation to Finance and Governance Committee

Shiri Klima, Deputy City Manager

OXNARD
September 8, 2020 ~— T

RECOMMENDATION

That the Finance and Governance Committee receive and
discuss the Council’s Annual Calendar of Routine Items and
provide feedback.

19



9/2/2020

SEPTEMBER

Frequency
Description Dept of Review Notes (if applicable)

nnual report to Council is required of Sterling Venue Ventures
nder current agreement. This will begin in 2021 because of
5 PACC Annual Report - Annual lack of activity due to Covid-19 for this current year.

OCTOBER

Frequency
Dept/Div | of Review

Description

Every 3
years, next
cycle is
All Languages Interpreting and November
5 Translating CMO 2020. This is for citywide translating services.
6 Quarterly Investment Report CT Quarterly

20



9/2/2020

OCTOBER CONTINUED

Frequency
. of Review Notes (if applicable)

Description Dept/Div

NOVEMBER

Frequency of
Description Review Notes (if applicable)

EAutumn update on Corrective his must occur 6 months after last CAP update, as required
6 Action Plan (CAP) Finance Semi-annual by Council policy.
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9/2/2020

DECEMBER

Frequency of |
Review

Description

Dept Notes (if applicable)

CEMBER CONTINUED

Frequency of |
Review

Description Dept Notes (if applicable)

evelopment Agreement Annual

Annual exible schedule, just relies on Planning Commission first.

22



9/2/2020

JANUARY

Frequency of
Description Dept Review Notes (if applicable)

8 Quarterly Investment Report CT Quarterly

9 Clean Power Alliance Annual Report CD Annual Flexible schedule

Best to share with Council and public after December

10 CAFR Finance Annual publication. Does not have to be legally accepted by Council.
11 311 app update IT Annual

FEBRUARY

Frequency
Description Dept  of Review Notes (if applicable)

23



9/2/2020

Frequency
Description Dept  of Review Notes (if applicable)

MARCH CONTINUED

Frequency
Description Dept  of Review Notes (if applicable)

conomic Development Annual
Annual lexible schedule

12

24




9/2/2020

Frequency of
Description Dept Review Notes (if applicable)

APRIL CONTINUED

Frequency
Description of Review Notes (if applicak

Quarterly Investment Report Quarterly

14

25



9/2/2020

Description

Dept

Frequency
of Review

Notes (if applicable)

Description

Senior Services Commission
Report

Dept

Frequency
of Review

Annual

Notes (if applicable)

Normally brought to Council during Older Americans Month (May) and
report is initiated by the Senior Services Commission.

ERP annual report

Annual

Presentation of Single Audit
Report

Finance

Annual

Best to share Single Audit with Council and public right after publication.
Prefer to share this at the same time as the CAP update. Relies on the
Auditor. Does not have to be legally accepted by Council.

Spring Update on Corrective
Action Plan (CAP)

Finance

Semi-
annual

CAP updates every 6 months required by Council policy. Prefer to share
this at the same time as the single audit presentation.

26




9/2/2020

Frequency
Description Dept  of Review Notes (if applicable)

Frequency of
Description Dept Review Notes (if applicable)

nnual Investment Report for fiscal
9 year ending Annual

27



9/2/2020

Council is dark

Description

Dept

Frequency
of Review

Notes (if applicable)

a s W N =

board

ASPIRATIONAL ITEMS

1. Annual reports from all CAGs, not just the Senior Services
Commission and the Commission on Community Relations

2. Annual updates from representatives on each regional

20

28

10



9/2/2020

Questions

b 4
{

y i
e

(

21

11

29
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