Written materials relating to an item on this agenda that are distributed to the cITY OF

legislative bodies within 72 hours before the item is to be considered at its O

regularly scheduled meeting will be made available for public inspection at the X N A RD
Library, 251 South “A” Street and the City Clerk’s Office, 305 West Third / i
Street during customary business hours. The agenda reports are on the City of w

Oxnard web site at www.ci.oxnard.ca.us.

AGENDA
OXNARD CITY COUNCIL
*OXNARD COMMUNITY DEVELOPMENT COMMISSION SUCCESSOR AGENCY
PARKS AND RECREATION COMMISSION
*OXNARD FINANCING AUTHORITY
*OXNARD HOUSING AUTHORITY
Regular Meetings
City Council Chambers, 305 West Third Street, Oxnard
September 11, 2012
5:30 P.M.

A. ROLL CALL/POSTING OF AGENDA

* The Oxnard Financing Authority and the Oxnard Housing Authority will not meet because
there are no items requiring consideration on this date.

B. PUBLIC COMMENTS ON CLOSED SESSION ITEMS

At this time, a person may address the legislative body only on matters appearing on the closed session agenda. The
presiding officer shall limit public comments to three minutes.

C. CLOSED SESSION - (Please see page 5 for a description of closed session items)

D. OPENING CEREMONIES - 6:00 P.M.

Pledge of allegiance to the flag of the United States.

E. PUBLIC COMMENTS ON JOINT MEETING

At this time, a person may address the legislative body only on matters appearing on the joint meeting agenda item. The
presiding officer shall limit public comments to three minutes per speaker. The time for public comments will be limited
to fifteen minutes.

F. JOINT MEETING WITH PARKS AND RECREATION COMMISSION

1. SUBJECT: City Council and Parks and Recreation Commission Joint Meeting. (001)
RECOMMENDATION: That City Council and Parks and Recreation Commission consider a
presentation on Recreation and Community Services Program which includes:1) Review and
approve the revised Parks and Recreation Commission by-laws, and direct staff to take
appropriate action relative to the by-laws revision; 2) Discuss procedures for the Parks and

In compliance with the Americans with Disabilities Act, if you require special assistance to participate in a meeting, please
contact the City Clerk’s Office at 385-7803. Notice at least 72 hours prior to the meeting will enable the City to reasonably
arrange for your accessibility to the meeting.

City of Oxnard internet address: www.ci.oxnard.ca.us.



http://www.ci.oxnard.ca.us/

OXNARD CITY COUNCIL OXNARD FINANCING AUTHORITY HOUSING AUTHORITY
OXNARD COMMUNITY DEVELOPMENT COMMISSION SUCCESSOR AGENCY
September 11, 2012 PAGE 2

Recreation Commission to provide initial review of all parks, recreation and community services
related projects, and provide recommendations to staff; 3) Review the current use of government
access television for the promotion of parks and recreation and community services and discuss
potential methods to enhance effectiveness; and 4) Receive the following written reports, and
discuss topics as necessary: (a) Availability of youth baseball facilities; (b) Criteria for open/park
space per population as deemed necessary; and (c) Representation from city departments at Parks
and Recreation Commission meetings.

Legislative Body: CC/PRC Contact: Sofia Balderrama Phone: 385-7993

G. CEREMONIAL CALENDAR

1. SUBJECT: Presentation of Proclamation to California State University Channel Islands on the
Occasion of its 10™ Anniversary

2. SUBJECT: Presentation to the Oxnard Fire Department from GenOn Engery - California
Commending Its Response to a Fire at the Ormond Beach Generating Station

H. PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA (30 Minutes)

At this time, the legislative body will consider public comments for a maximum of thirty minutes. A person may address
the legislative body only on matters not appearing on the agenda and within the subject matter jurisdiction of the
legislative body. A person not able to address the legislative body at this time because the thirty minutes expires may do
S0 just prior to adjournment of the meeting. The legislative body cannot enter into a detailed discussion or take any action
on any items presented during public comments at this time. Such items may only be referred to the City Manager/
Executive Director/Secretary for administrative action or scheduled on a subsequent agenda for discussion. Persons
wishing to speak on public hearing items should do so at the time of the hearing. The presiding officer shall limit public
comments to three minutes.

I. REVIEW OF INFORMATION/CONSENT AGENDA

The members of the legislative body will consider whether to remove Information/Consent Agenda items for discussion
later during the meeting.

J. PUBLIC COMMENTS ON INFORMATION/CONSENT AGENDA

At this time, a person may address the legislative body only on matters appearing on the information/consent agenda. The
presiding officer shall limit public comments to three minutes.

K. INFORMATION/CONSENT AGENDA

City Attorney Department

1. SUBJECT: Attorney Services Agreement for Special Counsel Relating to Litigation with
Kennedy Jenks Consultants. (013)
RECOMMENDATION: Approve and authorize the Mayor to execute an Attorney Services
Agreement in a sum not to exceed $280,000 with Hunt Ortmann Palffy Nieves Lubka Darling and
Mabh, Inc. (“Hunt Ortmann”) (A-7506) for services relating to litigation with Kennedy Jenks
Consultants.
Legislative Body: CC Contact: Alan Holmberg Phone: 385-7483
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City Clerk

2. SUBJECT: Minutes of the Regular Meetings of the City Council for July 10, 2012. (031)
RECOMMENDATION: Approve.
Legislative Body: CC Contact: Daniel Martinez Phone: 385-7803

City Manager Department

3. SUBJECT: Agreements for City Council Review. (037)
RECOMMENDATION: Pursuant to Ordinance 2835 and Resolution 13,932, approve and
authorize the Interim City Manager, to execute the attached agreements/contracts and change
orders/amendments in amounts more than $25,000 but less than $250,000.
Legislative Body: CC Contact: Karen Burnham Phone: 385-7430

Finance Department

4. SUBJECT: Promissory Note from St. John the Baptist Coptic Orthodox Church Associated with
the Sale of 1200 Pacific Avenue, Oxnard CA. (041)
RECOMMENDATION: Approve and authorize the Mayor to accept a promissory note and deed
of trust in the amount of $125,000 at a rate of 4% per annum to be paid over a period of 5 years as
partial compensation in conjunction with the sale of City-owned property at 1200 Pacific Avenue,
Oxnard CA.
Legislative Body: CC Contact: Mike More Phone: 385-7480

Fire Department

5. SUBJECT: Authorization to Submit an Application for Federal Emergency Management
Agency Assistance to Firefighters Grant in the Amount of $2,227,581. (049)
RECOMMENDATION: Adopt a resolution authorizing the City Manager to submit an
application for $2,227,581 in Federal Emergency Management Agency (FEMA) grant funds to be
used to enhance the ability of the Fire Department to protect the public and fire service personnel
from fire and related hazards.
Legislative Body: CC Contact: Brad Windsor Phone: 385-7708

Public Works Department

6. SUBJECT: First Amendment to the Consulting Agreement with Carollo Engineers, Inc. for the
Recycled Water Retrofit Project. (053)
RECOMMENDATION: Approve and authorize the Mayor to execute a First Amendment to the
Consulting Services Agreement with Carollo Engineers, Inc. (A-7338), to reduce the total by
$886,444 for a total of $3,913,874.
Legislative Body: CC Contact: Lou Balderrama Phone: 340-5358

L. TRANSMITTAL OF INFORMATION ONLY ITEMS

1. SUBJECT: Monthly Budget Status Report for the Period Ending July 31, 2012 (Fiscal Year
2012-13) (063)
RECOMMENDATION: Receive Report.
Legislative Body: CC Contact: James Cameron Phone: 385-7461
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M. INFORMATION/CONSENT PUBLIC HEARINGS

Housing Department

1. SUBJECT: The City of Oxnard’s Consolidated Annual Performance and Evaluation Report
(CAPER) for the Fiscal Year 2011-2012.
RECOMMENDATION: Continue to September 18, 2012.
Legislative Body: CC Contact: Juliette Dang Phone: 385-7493

N. PUBLIC HEARINGS — 7:15 P.M.

O. REPORT OF CITY MANAGER/EXECUTIVE DIRECTOR/SECRETARY

The City Manager/Executive Director/Secretary shall report on items of interest to the legislative body occurring since the
last meeting. The legislative body cannot enter into detailed discussion or take action on any item presented during this
report. Such items may only be referred to the City Manager/Executive Director/Secretary for administrative action or
scheduled on a subsequent agenda for discussion.

P. CITY COUNCIL/HOUSING AUTHORITY/SUCCESSOR AGENCY/FINANCING AUTHORITY
BUSINESS/COMMITTEE REPORTS

Q. REPORTS

Public Works Department

1. SUBJECT: Ordinances to Continue and Establish Water, Wastewater and Environmental
Resources User Fees and Charges. (079)
RECOMMENDATION: 1) Approve the first reading by title only and subsequent adoption of
ordinances continuing and establishing water, wastewater and environmental resources user fees
and charges; and 2) Authorize the City Manager or designee to make the necessary budget
adjustments consistent with water, wastewater and environmental resources user fees and charges.
Legislative Body: CC Contact: Anthony Emmert Phone: 207-1669

City Manager Department

2. SUBJECT: Draft City Council Procedures Manual/Ethics Training Update. (115)
RECOMMENDATION: 1) Receive a report and draft copy of the City of Oxnard City Council
Procedures Manual; 2) Consider edits and proposed changes to the draft Procedures Manual
submitted during the 14-day comment period, and adopt the Procedures Manual; and 3) Receive a
verbal update on ethics training options and provide direction to the City Manager.

Legislative Body: CC Contact: Martin Erickson Phone: 385-7870

R. PUBLIC COMMENTS ON REPORTS

At this time, a person may address the legislative body only on matters appearing on the reports. The presiding officer
shall permit a person to address the legislative body after the staff presentation on the report and before the consideration
of the report by the legislative body. The presiding officer shall limit public comments to three minutes.
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S. APPOINTMENT ITEMS

T. STUDY SESSION

u.

CcC

CcC

PUBLIC COMMENTS ON STUDY SESSION

At this time, a person may address the legislative body only on matters appearing on the study session agenda. The
presiding officer shall permit a person to address the legislative body after the staff presentation on the item and before
the consideration of the item by the legislative body. The presiding officer shall limit public comments to three minutes.

CLOSED SESSION - (Continued from page 1)

1. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION.

In Re the Late Claim Application of ltzamayeli Juarez
City Attorney Claim No. 2012-0094

The City Manager and the City Attorney requested that this item be discussed in closed session
under the Brown Act exception of Conference with Legal Counsel — Existing Litigation. The
purpose of the closed session is to report to City Council on the status of the litigation.

CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION.

Tinoco v. City of Oxnard
WCAB, Case No. ADJ 8102877

The City Manager and the City Attorney requested that this item be discussed in closed session
under the Brown Act exception of Conference with Legal Counsel — Existing Litigation. The
purpose of the closed session is to report to City Council on the status of the litigation.

V. ADJOURNMENT
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TO: City Council

Parks and Recreation Commission

FROM: Sofia Balderrama, Management Analyst I1I
Recreation and Community Services

SUBJECT: City Council and Parks and Recreation Commission Joint Meeting

RECOMMENDATION

That City Council consider a presentation on Recreation and Community Services Program which
includes:

1. Review and approve the revised Parks and Recreation Commission by-laws, and direct staff to take
appropriate action relative to the by-laws revision.

2. Discuss procedures for the Parks and Recreation Commission to provide initial review of all parks,
recreation and community services related projects, and provide recommendations to staff.

3. Review the current use of government access television for the promotion of parks and recreation
and community services and discuss potential methods to enhance effectiveness.

4, Receive the following written reports, and discuss topics as necessary.
a. Availability of youth baseball facilities.

b. Criteria for open/park space per population as deemed necessary.
c. Representation from city departments at Parks and Recreation Commission meetings.

DISCUSSION

At a special meeting on October 26, 2011, the commissioners reviewed and changed the by-laws. On
November 16, 2011, the commissioners approved the changes. The last time the City Council approved
the commission’s by-laws was on November 30, 1999. The proposed changes are attached.
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FINANCIAL IMPACT

There is no financial impact.

Attachment #1 - Minutes from October 26, 2011 which include proposed new by-laws
Attachment #2 - Report on availability of youth baseball facilities

Attachment #3 - Report on criteria for open/park space per population, and types of Oxnard City
parks :

Attachment #4 - Update on City staff that attend Parks and Recreation Commission Meetings



MINUTES

CITY OF OXNARD
PARKS AND RECREATION COMMISSION MEETING
Special Meeting
October 26, 2011

A. ROLL CALL/POSTING OF AGENDA

At 3:36 p.m. the special meeting of the Oxnard Parks and Recreation Commission convened
in the Council Chambers. Chairman Cobb and Commissioners Lemos, Garcia, Postel,
Barber, and Sumersille were present. Commissioner Pinkard was excused. The Recording
Secretary stated that the agenda was posted on Thursday at 5:00 p.m. The meeting opened
with the pledge of allegiance to the flag of the United States. Chairman Cobb presided and
called the meeting to order. Staff members present were: Efren Gorre, Community Services
Manager; Terrel Harrison, Recreation Supervisor; Sofia Balderrama, Management Analyst Il|
and Hidania Novoa, Recording Secretary.

B. PUBLIC COMMENTS
C. COMMISSION BUSINESS

1. Review Parks and Recreation Commission bylaws.

The commission questioned discrepancies between the bylaws in the Commissioner's
Handbook and the by-laws approved by City Council. Stephen Fischer, Assistant City
Attorney advised that the handbook was not approved by City Council; therefore,
recommended to reference the by-laws that were approved by City Council stamp dated
November 30, 1999. After a thorough discussion, the following changes below in red font and
underlined were recommended by the commission:

BY-LAWS
' FOR THE
PARKS AND RECREATION AND COMMUNITY SERVICES COMMISSION

Article |

QOrganization
The name of this legislative body shall be the Parks and Recreation and Community
Services Commission are set forth in Cxnard Citvy Code Section 2-84 shall be as follows:

(“Commission”).

Article If
Powers and Duties
The powers and duties of the Commission shall be as follows:

A. Advise the City Council on all matters pertaining to parks and recreation and
community services activities in the City.

B. Serve as a liaison between the City Council and the community in matters related to
parks and recreation and communily services activities.

Commission recommended inserting new wording as “C” and moving original “C” as “D.”

C. To provide advice in preparation of the parks and regreation and community services
programs, to report on activities of those programs. To evaluate the comimunity parks
and recreational and communily services programs, fo receive suggestions on general
policy issuss and to make recommendations to City Council,

D. Prepare and submit an annual report of activities to the City Council and make such
other reports and recommendations to the City Council from time to time as the |
3 ATTACHMENT
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Commission may determine necessary to improve parks and recreation activities in the
City.

Article Ilf
Membership
A. The Commission shall consist of seven members appointed by the Mayor with the
approval of the City Council.

B. The term of office for Board members shall be two years and shall begin in January.
Oxnard City Code Section 2-81.

C. In the event of a vacancy, the Mayor, with approval of City Council, shall appoint a
replacement to complete the term of the member creating the vacancy.

Article IV
Officers
A. The officers of the Commission shall be a Chairperson and Vice-Chairperson and a
staff secretary designated by City Manager.

B. At the annual meeting, the officers shall be elected by a majority of Commission
members present. These officers shall serve a one year term. The annual meeting
shall be schedules in January of each year.

C. The duties of the officers shall be as follows:
1. Chairperson — (a) To preside at all meetings; (b) To call special meetings as may
be necessary; and {c) To prepare agendas, with the assistance of City staff.
2. Vice-Chairperson — To perform the duties of the Chairperson in the event of his/her
absence, resignation or inability to petform the duties of office.

D. Secretary.
1. Pursuant to the Oxnard City Code the Commission shall have a staff secrefary
designated by City Manager,

Commission recommended converting number 2" fo sub code “a.”

a. The Secretary shall have the following duties: (a) Keep minutes of all meetings;
(b) Provide advance and proper notice of all meetings; (c) Assist the
Chairperson fo prepare agendas; and (d) Attend all meetings of the
Commission.

Article V
Meetings/Quorum

Commission recommended deleting “A” and replacing it with the following wording: “The

Commission shall conduct reqular meetings at least once a month. The Commission shall
meet on the 4" Wednesday of each month at 5:30 pm in the City Council Chambers.”

B. Special meetings may be called by the Chairperson or upon the request of at least four
members.

C. Meetings shall be public and shall be conducted in a publicly owned building with
adeqguate space for members of the public to aftend the meetings.

D. Four members of the Commission shall constitute a quorum for the transaction of
business.

E. The Commission requests that representation for each to be present from Parks,
Recreation and Community Services or designee atfend all meetings.

F. The Chairperson shall ask the City Council annually to schedule a joint City Counci
and Commission meeting.

PAGE 2- OF 4
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Article VI
Absences
A. Should any member be absent without good cause for more than three consecutive
meetings, the Secretary shall immediately inform the City Clerk of such fact. Effective
on the date of receipt of such notice by the City Clerk, such member shall be deemed
to have resigned from the Commission.

B. The Chairperson shall determine whether a member’s absence is with good cause. An
absence due to iliness shall be considered an absence with good cause; provided, that
notice of such absence is given to the Chairperson as much in advance as possible.

Aricle Vil
Coordination with City Council
The Chairperson shall as soon as possible inform the City Council, through the City
Manager, of policy recommendations made by the Commission. A copy of the minutes of
meetings and resolutions of the Commission shall be delivered to the City Manager by the
Secretary following each meeting.

Article VIl
Rules of Order
Except as otherwise provided herein, or by vote of two-thirds of the members present,
Robert's Rules of Order (Revised) shall constitute the parliamentary authority for the

meetings.
Article IX
Amendments
These by-laws may be amended upon presentation to City Council for approval.
Article X
Eifective Date

These by-laws shall go into effect upon approval by City Council.

RECOMMENDATION: Commission requested the review of recommended changes to the Parks
and Recreation Commission by-laws on the next Parks and Recreation Commission meeting.
{Approved by consensus)

2. Consider possible agenda items for joint meeting with City Council.

The following items were recommended by the commission:

Chair Cobb: yearly joint meeting with City Council, annual report provided to City Council and
criteria of items.

Commissiocner Sumersille: communication (clarification of duties, policy, procedures,
philosophy), authority vs. non-authority (areas of authority, areas of non-authority),
department of parks and recreation mission statement (we are the facilitator/moderator
between parks staff, city council and users, are we thru our communication and actions
fulfilling our mission statement?)

Commissioner Barber: traveling teams, Tamale Festival sponsorship, and possible
conversion of the drive-in to a mobile home park.

Vice-Chair Lemos: College Park phases.

Commissioner Postel: include two commissioners to the design sub-commitiee of College
Park.

Chair Cobb requested the commissioners to provide all possible agenda items to the
Recording Secretary for discussion on a future Parks and Recreation Commission meeting.

5 ATTACHMENT /
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Public Speaker: Steve Nash, recommended an item to be added to the joint meeting pertaining to
parks. :

Chair Cobb requested an updated open space and/or acreage report from Parks and the
different types and current definitions of parks in the City of Oxnard.

3. ldentify future dates for joint meeting with City Council.
Chair Cobb requested for the joint meeting with City Council to be scheduled by the end of

February 2012.

H. ADJOURNMENT
At 5:36 p.m. the Parks and Recreation Commission concurred to adjourn the meeting.
Next special meeting scheduled for November 16, 2011 at 5:30 p.m.

Edgar Leroy Cobb, Chairman

Note: These “action minutes” and brevity is desirable. Details regarding is&g contained herein are available on the tape reﬁﬂﬁﬁﬂﬁgf\ﬁnutes /
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2012 Youth Leagues Play Fields

The city has allowed specific youth leagues to utilize the following parks for their league
play. All softball/baseball leagues have snack bars on city managed property, city parks
and or joint use agreement site, which are operated during specific periods.

The city has (5) five locations with lit fields:

1. Beck Park - (1) field

2. Colonia Park — (1) field

3. Rio Vista Middle School (River Park Playfield) — (4) fields

4. Rio del Mar Elementary School (River Park Playfield) — (3) fields
5. Community Center West — (2) fields

Beck Park and Community Center West are shared sites with adult softball and youth
softball. Colonia Park, after the baseball season, is shared with youth/adult soccer.

Youth Leagues:

Softball — Spring (February — August)

1. Mermaid (PONY) Slow-Pitch Softball

Carty Park / EO Green Intermediate School (HSD)
390 South F Street

(1) Field @ Carty & (2) Fields @ EO Green

2. Seaside of Oxnard (ASA) Fast-Pitch Softball
**Beck Park

600 West Kamala Street

(3) Fields* (1) lighted

3. E1 Rio (ASA) Fast-Pitch Softball

**River Park Play Field
Rio del Mar Elementary School

3150 Thames River Drive
(3) Fields, all lighted

ATTACHMENT__Z
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Baseball — Spring (February — August)

1. Sunset Little League

Durley Park

800 West Hill Street

(4) Fields — (1) Junior, (2) Major/Minor & (1) T-ball

2. South Oxnard Little League

Johnson Creek Park / Blackstock Intermediate School (HSD)
501 East Johnson Road

(3) Fields — (1) Junior, (2) Major/Minor

3. Eastside Little League
**Colonia Park

170 North Juanita Avenue

(2) Fields & (1) T-ball, (1) lighted

4. Northside Youth Baseball (PONY)

Eastwood Park / Curren School / Fremont Intermediate School / Campus Park
1401 North F Street (OSD Locations)

(2) Fields @ Eastwood, (3) Fields @ Curren, (1) Field @ Fremont

5. El Rio Little League

**River Park Play Field

Rio Vista Middle School

3150 Thames River Drive

(4) Fields — (3) Major/Minor & (1) T-Ball, all lighted

Other non-aligned sites:

Naval Base Ventura County Junior Baseball (Cal Ripken)
Via Marina Park (Try-out — player evaluations)

3301 Keel Way

(1) Field

Campus Park (currently)

350 South K Street

(1) Baseball (Junior) Field

(2) Softball practice & (1) Baseball/Softball practice

Community Center West (Softball)
801 Hobson Way

**Adair/Clark

(2) Fields

** Lighted Fields

ATTACHMENT__Z
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Ball Fields

CAMPUS PARK (LARGE FIELD)
09 South “K" Street :

<o

£

U

BECK PAR

EASTWOOD PARK
1401 North “F Stree
Northside PONY Baseball

ATTACHMENT 2 -
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Criteria for Open/park space per population

Based on the City of Oxnard’s 2030 General Plan under the Section of “Parks and
Recreation”, the criteria for open/park space per population is 3 acres per 1,000 residents
according to the City of Oxnard Parks and the National Recreation and Parks Association
(NRPA) Standards. The open/park space consists of a combination of Community, Joint
use, mini, neighborhood, and special use parks. The City also has a 36 hole golf course,
located on the North end of the City.

The definition of open/park space is as follows, and includes the acreage and number of
parks: .

TYPES OF PARKS

COMMUNITY

JOINT USE

MINI

NEIGHBORHOOD

SPECIAL PURPOSE,

& a RIVER RIDGE GOLF CLUB

COMMUNITY PARKS, 9 Parks, 247.6 Acres

This type of facility provides a diverse recreational environment to meet the needs of
several surrounding neighborhoods. Areas geared for intense use, such as sports
complexes, large swimming pools, group picnic areas, gardens, and bandstands, may be
included within Community Parks.

A Community Park is larger than a Neighborhood Park, usually covering at least 20 to 30
acres, and offers amenities that cannot be contained within Neighborhood Parks. Both
active and passive recreation activities can be accommodated within a Community Park,
which may also serve as a Neighborhood Park to surrounding neighborhood

MINI PARKS, 7 City Parks, 9.69 Acres

This type of facility, often called a vest-pocket park, serves a limited population living
within a very short radius of the facilities, often less than 3 miles. These facilities are
often targeted for a specific market segment, such as tots or senior citizens.

NEIGHBORHOOD PARKS, 42 Parks, 258.12 Acres

(4 are JOINT USE PARKS)

These parks emphasize free play areas that can be utilized for a variety of purposes, such
as softball, soccer, kite {lying, Frisbee games, and other similar activities. A playground
area with various pieces of play equipment is also central feature of most Neighborhood
Parks. Court areas are also usually provided, but the facilities are not highly developed to
the point of encouraging team/league use. Facilities are generally characterized by a lack
of lighting for night time use, no skinned or brick dust infields, no raised mounds, the
absence of spectator facilities, and the unavailability of off-street parking. Amenities

ATTACHMENT 3
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often found in Neighborhood Parks include small picnic areas, drinking fountains,
security lighting, walkways, landscaping, and restrooms.

SPECIAL PURPOSE PARKS, 10 Parks, 77.49 Acres

These are areas reserved for specific or single-purpose recreation activities, such nature
centers, marinas, zoos, historical sites, etc. Also included in this category are
wildlife/conservation areas designed to protect, to preserve, and to educate the public as
to the unique flora and/or fauna that is indigenous to an area.

The City of Oxnard currently has 515.41 acres of open/park space which is under
the City’s and NRPA Standard of 600 acres as required based on 200,000 people.

In addition the City has a 1- 36 HOLE GOLF COURSE, (RIVER RIDGE GOLF
CLUB) - 398.6 Acres. Adding the golf course to the total open/park space acreage
would yield 991.50 acres of open parks space. This would be well over the City’s and
NRPA standards of the 600 acres per 200,000 people.

ATTACHMENT 3
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CITY OF

MEMO OXNARD

‘—’w

September 5, 2012

TO: Parks and Recreation Commission
FROM: Martin R. Erickson, Special Assistant to the City Manager

SUBIJECT:  Update on City Staff that attend Parks and Recreation Commission Meetings

The purpose of this memo is to provide an update concerning City staff that attend the Parks and
Recreation Commission meetings. As you know, the commission meetings are primarily staffed
by Parks and Recreation City staff members, but also attended by staff from other departments.

Currently, staff from the following departments attend Parks and Recreation Commission
Meetings:

Recreation and Community Services Department
General Services Department (includes Parks Division)

Staff from other departments, including City Attorney, Code Compliance (Police Department),
City Manager, and the Planning Department may attend as necessary and appropriate,
particularly if there is an item where input from the department is either required, or beneficial to
the commission. Appropriate City staff will continue to be available to ensure that the
Commission receives the best information possible for the important issues over which the
Commission presides.

ATTACHMENT 4
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DATE: September 4, 2012
TO: City Council | W’\
FROM: Alan Holmberg, City Attorney ’9\ \
- City Attorney

SUBJECT: Attorney Services Agreement for Special Counsel Relating to Litigation with
Kennedy Jenks Consultants

RECOMMENDATION |

That City Council:

1. Approve and authorize the Mayor to execute an Attorney Services Agreement In a sum not to
exceed $280,000 with Hunt Ortmann Palffy Nieves Lubka Darling & Mah, Inc. (“Hunt
Ortmann™) (Agreement No. A-7506) for services relating to litigation with Kennedy Jenks
Consultants.

2. Authorize the special budget approprlatlon in the amount of $280,000 from the Wastewater
Collection Connection Fees Fund. _

DISCUSSION

On June 5, 2012, the City Council in closed session, after discussion with Special Counsel Richard

Mah of Hunt Ortmann, authorized the City Attorney to initiate litigation against Kennedy Jenks

Consultants concerning design errors in the Redwood Trunk Pipeline Project, which were part of the

basis for a $12 million lawsuit against the City by Affholder, Inc., and a settlement of approximately $3
~million. Staff anticipates that the total amount billed under the contract for the three-year period will
-not exceed $280,000.

FINANCIAL IMPACT

The agreement will be funded from the appropriation of $280,000 of Wastewater Collection
Connection Fees to the Redwood Trunk Project (account number 613-6613-822- 8204 / project number
016102). _

~ Attachment #1 — Agreement for Attorney Services . -
Attachment #2 — Special Budget Appropriation
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Agreement No. A-7506

ATTORNEY SERVICES AGREEMENT
This Attorney Services Agreement ("Agreement") is made and entered into in the County
of Ventura, State of California, by and between the City of Oxnard, a municipal corporation
("City™), and Hunt Ortmann Palffy Nieves Lubka Darling & Mah, Inc., engaged in the practice of
law in the County of Ventura, California, ("Special Counsel").

WHEREAS, City desires to engage Special Counsel to represent City's interests and to
provide legal advice and services to City in a variety of legal matters described below; and

WHEREAS, Special Counsel represents that Special Counsel's personnel possess the skills,
qualifications and experience necessary to properly perform such services.

NOW, THEREFORE, City and Special Counsel hereby agree as follows:

1. Scope of Services

a. Special Counsel is hereby retained as special counsel for City represent the City

against Kennedy Jenks Consultants Inc., and others as necessary and appropriate to recover
damages from the defendants relating to the Redwood Trunk sewer line project and to represent

the City in construction matters.

b. In litigation matters, the City Attorney is responsible for the ultimate resolution,
amounts of damage awards, if any, and defense fees and costs of all cases. Special Counsel shall
inform the City Attorney or designee of the status of each case prior to arbitrations, voluntary
settlement conferences, mandatory settlement conferences, motions for summary judgment, trial,
settlement negotiations and of any significant developments during discovery.

c. Special Counsel shall regularly and reasonably discuss and review with the City
Attorney or designee investigation issues, discovery, and case tactics and strategy.

d. Special Counsel shall send case evaluations, correspondence and status reports to
the City Attorney.

e. Special Counsel shall inform the City Attorney of the legal staff assigned to cases
and matters and promptly advise the City Attorney of any significant change in assignments.
Upon request, Special Counsel shall provide the City Attorney with resumes of legal staff.

f. If settlement authority is required from City Council, upon request, Special Counsel
shall timely prepare and submit to the City Attorney a Confidential Briefing Report for City

Council review.

i
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g. Special Counsel agrees to use the expertise of City staff in lieu of outside experts
whenever feasible and practical.

h. Special Counsel agrees to handle all significant aspects of the litigation or matter. If
Special Counsel intends to assign other special counsels to assist the primary Special Counsel,
Special Counsel shall notify the City Attorney in advance. Only those special counsels assigned
and approved in advance by the City Attorney may work on cases or matters.

2. Special Counsel Representative

Special Counsel agrees that Richard Mah shall be Special Counsel's representative and
shall be personally responsible for the performance and/or coordmatlon of legal services under

this Agreement.
3. Nonexclusive Services

This Agreement shall not be interpreted to prevent or preclude Special Counsel from
rendering any services for Special Counsel’s own account or to any other person or entity as
Special Counsel in its sole discretion shall determine. Special Counsel agrees that performing
such services will not materially interfere with services to be performed for the City.

4. Direction and Coordination

Special Counsel understands that the City Attorney or designee is responsible for
providing management and direction to Special Counsel. Special Counsel agrees to coordinate
the services to be provided with the City Attorney to the extent required by the City Attorney,
and such services shall be performed to the satisfaction of the City Attorney.

5. Place of Work

Special Counsel shall perform the services provided for in this Agreement at any place
or location and at such times as the Special Counsel shall determine.

6. Permits, Licenses, Certificates

Special Counsel, at Special Counsel's sole expense, shall obtain and maintain during
the term of this Agreement, all permits, licenses, and certificates required in connection w1th the
performance of services under this Agreement, 1nclud1ng a City business license.

7. City's Responsibilities

City, through the City Attorney, will cooperate with Special Counsel and will furnish
any required information and materials as expeditiously as necessary for the orderly progress of
the services. The City Attorney is authorized to examine documents submitted by Special
Counsel and to render decisions pertaining thereto promptly to avoid unreasonable delay in the

progress of Special Counsel's services.

ATTACHMENT NO
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8. Term of Agreement

The term of this Agreement shall commence on June 15, 2012, and expire on June 15,
2015, :

9. Termination of Agreement and Legal Services

This Agreement may be terminated at any time by written notice from either party to
the other with or without cause. In such event, all finished or unfinished documents, data and
reports in Special Counsel's possession shall immediately be turned over to the City Attorney. In
the event of such termination, Special Counsel shall be paid for all satisfactory services and costs
unless such termination is made for cause, in which event compensation, if any, shall be adjusted
in light of the particular facts and circumstances involved in such termination.

10. Compensation and Reimbursement
a. Compensation

(1) City agrees to pay Special Counsel in an amount not to exceed $280,000
for services provided under this Agreement; this amount includes fees to be paid to experts,
which will be retained by Special Counsel.

(2) City agrees to pay for all services provided by attorneys under this
Agreement at the following hourly rates:

Richard Mah $288.00

(3) Special Counsel agrees that the above hourly rate includes reimbursement to
Special Counsel of the expenses of any electronic research, postage, overnight express mail,
ordinary and usual in-house copying costs, court fees, courier service, fax charges, telephone
usage, general overhead or support services such as typing, word processing, secretarial fime of
any nature (normal, overflow or overtime), clerical work, equipment rental, calendaring, setting

up files, and updating files.

(4) Special Counsel will not charge for travel time to and from Oxnard.

(5) The above hourly rate may be altered by a writing signed and approved by
the City Attorney,

b. Reimbursement

In addition to the compensation provided above, the City shall reimburse Special
Counsel as follows:

(1) Actual Cost to Special Counsel:

Air travel - coach

ATTACHMENTNO,___/...
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Consultant fees

Copying and printing services fees
Court reporting services fees

Expert fees

Extraordinary in-house copying costs
Service of process fees

(2) Items with Maximums:
Lodging - $125.00 per night

Witness fees - State court $35.00 + statutory mileage
Federal court $40.00 + statutory mileage

11. Method of Payment

- a. Special Counsel agrees to submit monthly a statement of account which clearly sets
forth by dates the designated items of services and respective time for each item for which the
statement is submitted and the identity of the attorney performing the services in a form similar
to Exhibit A, attached hereto and incorporated in full herein by this reference.

b. Special Counsel shall mail the invoice for payment to City of Oxnard, Office of the
City Attorney, 300 West Third Street, Suite 300, Oxnard, California 93030, Attention: Alan

Holmberg.

c. City shall timely pay Special Counsel for services rendered and costs incurred at
the rates and in the amounts provided on a monthly basis in accordance with the statements as
approved by the City Attorney.

12. Responsibility for Expenses

Except as otherwise expressly provided in this Agreement, City shall not be
responsible for expenses incurred by Special Counsel in performing services under this
Agreement. All expenses incident to the performance of services under this Agreement shall be
borne by Special Counsel, including, but not limited to rent, and vehicle, entertainment and
promotion, general liability and health insurance, workers’ compensation insurance, and all
compensation and benefits of employees or agents engaged by Special Counsel. Special Counsel
shall, at its own cost and expense, supply all personal property necessary or appropriate to
perform the services provided for under this Agreement, including, but not limited to any
personal property used by employees and agents of Special Counsel in the performance of such

services.

13. Non-Appropriation of Funds

Payments to be made to Special Counsel by City for services performed within the
current fiscal year are within the current fiscal budget and within an available, unexhausted and
unencumbered appropriation of City. In the event City does not appropriate sufficient funds for
payment of Special Counsel's services beyond the current fiscal year, this Agreement shall cover

4
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payment for Special Counsel's services only up to the conclusion of the last fiscal year in which
City appropriates sufficient funds and shall automatically terminate at the conclusion of such

fiscal year.

14. Approved Attorneys

a. Special Counsel agrees that the following attorneys shall be the only attorneys
assigned to perform services for City:

Richard Mah

b. This list of approved attorneys may be altered by a writing signed by the City
Attorney, identifying the attorney or paralegal providing services and the billing rate.

15. Engagement of Other Counsel, Specialists or Experts

Special Counsel agrees not to engage or otherwise incur an obligation to pay other
legal counsel, specialists or experts for services in connection with this Agreement without the
prior approval of the City Attorney. City shall not pay a mark-up for outside services obtained
by Special Counsel.

16. Confidentiality of Information

Any documents and materials given to or prepared or assembled by Special Counsel
under this Agreement shall be confidential and shall not be made available to any third person or
organization by Special Counsel without prior written approval of the City Attorney.

17. Indemnity

Special Counsel agrees to indemnify, hold harmless and defend City, its City Council,
and each member thereof, and every officer, employee, representative or agent of City, from any
and all liability, claims, demands, actions, damages (whether in contract or tort, including
personal injury, death at any time, or property damage), costs and financial loss, including all
costs and expenses and fees of litigation or arbitration, that arise directly or indirectly from any
acts or omissions related to this Agreement performed by Special Counsel or its agents,
employees, subconsultants, consultants and other persons acting on Special Counsel's behalf.
This agreement to indemnify, hold harmless and defend shall apply whether such acts or
omissions are the product of active negligence, passive negligence, or acts for which Special
Counsel or its agents, employees, subconsultants, consultants and other persons acting on Special

Counsel's behalf would be held strictly liable.

18. Insurance

a. Special Counsel shall obtain and maintain during the performance of any services
under this Agreement the insurance coverages as specified in Exhibit INS-A, attached hereto and
incorporated herein by this reference, issued by a company satisfactory to the Risk Manager,
unless the Risk Manager waives, in writing, the requirement that Special Counsel obtain and
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maintain such insurance coverages.

b. Special Counsel shall, prior to performance of any services, file with the Risk
Manager evidence of insurance coverage as specified in Exhibit INS-A. Evidence of insurance
coverage shall be forwarded to the Risk Manager, addressed as specified in Exhibit INS-A.

¢. Maintenance of proper insurance coverages by Special Counsel is a material

element of this Agreement. Special Counsel’s failure to maintain or renew insurance coverages
or to provide evidence of renewal may be considered as a material breach of this Agreement.

19. Independent Contractor

a. City and Special Counsel agree that in the performance of the services, Special
Counsel shall be, and is, an independent contractor, and that Special Counsel and its employees
are not employees of City. Special Counsel has and shall retain the right to exercise full control
over the employment, direction, compensation and discharge of all persons assisting Special

Counsel.

b. Special Counsel shall be solely responsible for, and shall save City harmless from,
all matters relating to the payment of Special Counsel's employees, agents, subcontractors and
subconsultants, including compliance with social security requirements, federal and State income
tax withholding and all other regulations governing employer-employee relations.

c. Special Counsel acknowledges that Special Counsel and Special Counsel's
employees are not entitled to receive from City any of the benefits or rights afforded employees
of City, including but not limited to reserve leave, sick leave, vacation leave, holiday leave,
compensatory leave, Public Employees Retirement System benefits, or health, life, dental, long-

term disability and workers' compensation insurance benefits.

20. Special Counsel Not Agent

Except as provided for in this Agreement, Special Counsel shall have no authority,

expressed or implied, to act on behalf of City Attorney in any capacity whatsoever as agents or
otherwise. Special Counsel shall have no authority, expressed or implied, unless pursuant to this

Agreement to bind the City to any obligation whatsoever.

21. Conflict of Interest

a, Special Counsel agrees to scrupulously avoid performing services for any party or
entering into any contractual or other relationship with any party which might create a conflict
with the rendering of services under this Agreement. Special counsel shall immediately inform
the City Attorney of any conflict of interest or potential conflict of interest which may arise
during the term of this Agreement by virtue of any past, present, or prospective act or omission

of Special Counsel.

b. If, in performing the services set forth in this Agreement, Special Counsel makes,
or participates in, a “governmental decision” as described in Title 2, section 18701(a)(2) of the

6
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California Code of Regulations, or performs the same or substantially all the same duties for City
that would otherwise be performed by a City employee holding a position specified in City's
conflict of interest code, Special Counsel shall be subject to City's conflict of interest code, the
requirements of which include the filing of one or more statements of economic interests
disclosing the relevant financial interests of Special Counsel's personnel providing the services

set forth in this Agreement.

22. Assignability of Agreement

This Agreement contemplates personal performance by Special Counsel's personnel
and is based upon a determination of the unique competence and experience of Special Counsel's
personnel and upon the specialized personal knowledge of Special Counsel's personnel.
Assignment of any or all rights, duties or obligations of Special Counsel under this Agreement
shall be permitted only with the express written consent of the City Attorney.

23. Fair Employment Practices

a. Special Counsel agrees that all persons employed by Special Counsel shall be
treated equally by Special Counsel without regard to or because of race, color, religion, ancestry,
national origin, disability, sex, marital status, age, or any other status protected by law, and in
compliance with all antidiscrimination laws of the United States of America, the State of

California, and City.

b. Special Counsel agrees that, during the performance of this Agreement, Special
Counsel and any other parties with whom Special Counsel may subcontract shall adhere to equal

opportunity employment practices to assure that applicants and employees are treated equally
and are not discriminated against because of their race, color, religion, ancestry, national origin,
disability, sex, marital status, age, or any other status protected by law.

c. Special Counsel agrees to state in all of its solicitations or advertisements for
applicants for employment that all qualified applicants shall receive consideration for
employment without regard to their race, color, religion, ancestry, national origin, disability, sex,
marital status, age, or any other status protected by law.

d. Special Counsel shall provide City with access to and, upon request, provide copies
to City of all of Special Counsel's records pertaining or relating to Special Counsel's employment
practices, to the extent such records are not confidential or privileged under State or federal law.

e. Special Counsel agrees to recruit vigorously from protected classes and to
encourage businesses owned by persons in a protected class to bid subcontracts.

24. Time of Essence

Special Counsel and City agree that time is of the essence in regard to performance of
any of the terms and conditions of this Agreement.

JTACHMENTNO.__/
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25. Covenents and Conditions

Special Counsel and City agree that each term and each provision of this Agreement to
be performed by Special Counsel shall be construed to be both a covenant and a condition.

26. Governing Law

The City Attorney and Special Counsel agree that the construction and interpretation
of this Agreement and the rights and duties of City and Special Counsel hereunder shall be
governed by the laws of the State of California.

27. Compliance with Law

Special Counsel agrees to comply with all federal, state and local laws, rules, and
regulations, now or hereafter in force, pertaining to the services performed pursuant to this

Agreement.

28. Severability

City Attorney and Special Counsel agree that the invalidity in whole or in part of any
provision of this Agreement shall not void or affect the validity of any other provision.

29. Waiver

City and Special Counsel agree that no waiver of a breach of any provision of this
Agreement by either Special Counsel or City shall constitute a waiver of any other breach of the
same provision or any other provision of this Agreement. Failure of either City or Special
Counsel to enforce at any time, or from time to time, any provision of this Agreement, shall not

be construed as a waiver of such provision or breach.

30. Counterparts

City and Special Counsel agree that this Agreement may be executed in two or more
counterparts, each of which shall be deemed an original.

31. Arbitration

Special Counsel and City agree that in the event of any dispute with regard to the
provisions of this Agreement, the services rendered or the amount of Special Counsel's
compensation, the dispute may be submitted to arbitration upon the mutual agreement of the
parties, under such procedures as the parties may agree upon, or, if the parties cannot agree, then
under the Rules of the American Arbitration Association.

32. Authority to Execute

a. City acknowledges that the person executing this Agreement has been duly
authorized by the City Council to do so on behalf of the City.

8
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b. Special Counsel acknowledges that the person executing this Agreement has been
duly authorized by Special Counsel to do so on behalf of Special Counsel.

33. Notices

a. Any notices to Special-Counsel may be delivered personally or by mail addressed
to Hunt Ortmann Palffy Nieves Lubka Darling & Mah, Inc., 301 North Lake Avenue, 7" Floor,
Pasadena, California 91101-1807, Attention: Richard Mah.

b. Any notices to City may be delivered personally or by mail addressed to City of
Oxnard, City Attorney Office, 300 W. Third Street, Suite 300, Oxnard, California 93030,
Attention: Alan Holmberg.

34. Amendment

This Agreement may be amended at any time, in writing, by the City Attoméy and
Special Counsel.

35. Entire Agreement

The City Attorney and Special Counsel agree that this Agreement constitutes the entire
Agreement of the parties with respect to the subject matter described herein and supersedes all
prior communications, agreements and promises, either oral or written.

CITY -OF OXNARD 7 HUNT ORTMANN PALFFY NIEVES
LUB ARLING & MAH, INC.

L4

/ w ol

Dr. Thomas E. Holden, Mayor Afiichard Mah, Esq.

ATTEST APPROVED AS TO INSURANCE:

Daniel Martinez, City Clerk Jante® Cametdn, Risk Manager

APPROVED AS TO FORM & CONTENT APPROVED AS TO AMOUNT

Alan Holmberg, City )ﬁ\ttomey Karen R. Bumhafn, Interim City Manager
9
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[LAW FIRM]

[Address]
[Telephone Number]
[Date]
Alan Holmberg
Acting City Attorney

300 W. Third Street, Suite 300
Oxnard, CA 93030

Case Title:

Case No:
City Attorney File No:
STATEMENT OF LEGAL SERVICES
Summary of Fees and Costs
Fees
Person Time Spent
Date of Performing Description in 6 Minute Amount
Service Service of Service . Increments of Fees
Costs
Date Cost Amount
- Incurred Description of Cost Item of Cost
Additional Information
FY to Date Fees (7/1/0 _ to 6/30/ ) b
FY to Date Costs (7/1/0__ to 6/30/_) $
Case to Date Fees $
Case to Date Costs $
EXHIBIT A

10
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Exhibit INS-A

INSURANCE REQUIREMENTS FOR CONSULTANT S
(WITH ERRORS AND OMISSIONS REQUIREMENT)

1. Consultént shall obtain and maintain during the performance of any services under this Agresment the following insurance
against claims for injuries to persons or damages to property which may arise from or in connection with the performance of services
herexmder by Consultant, its agents, representatives, employees or subconsultants. '

a. Commercial General Liability Insurance, including Contractual Liability, in an amount not less than $1,000,000 combined

single limit for bodily injury and property damage for each claimant for general liability with coverage equivalent to Insurance Services

Office Commercial General Liability Coverage (Occurrence Form CG 0001). If a general aggregate limit is used, that limit shall apply

separately to the project or shall be twice the occurrence amount;

b. Business automobile liability insurance in an amount not less than $1,000,000 combined single limit for bodily injury and
property damage for each claimant for automobile liability with coverage equivalent to Insurance Services Office automobile liability

coverage (Occmrrence Formn CA0001) covering Code No. 1, “any auto;”

; c. . Professional ‘liabil'ityferrors am..'l, omissions ipsurance appropriate to Consultant’s profession fo a minimum coverége_ of
$1,000,000, with neither Consultant nor listed subconsultants having less than $500,000 individually. The professional liability/errors and
omissiors insurance must be project specific with at least a one year exteénded reporting period, or longer upon request. .

d. Workers’ compensation insurance in compliance with the laws of the State of California, and employer’s liability insurance
- in an amount not less than $1,000,000 per claimant. :

2. Consultant shall, prior to performance of any services, file with the Risk Manager certificates of insurance with- original
endorsements effecting coverage required by this Exhibit INS-A. The certificates and endorsements for each insurance policy are to be
signed by a person authorized by that insurer to bind coverage on its behalf. The certificates and endorsements are to be on the attached
forms or on other forms approved by the Risk Manager. All certificates and endorséments are fo be received and approved by the Risk
Manager before commencement of services. City reserves the right to require complete certified copies of all required insurance policies
at any time. The certificates of insurance and endorsements shall be forwarded to the Risk Manager, addressed as follows:

City of Oxmard

Risk Manager

Reference No.

300 West Third Street, Suite 302
Oxnard, California 93030

3. Consultant agrees that all-insurance coverages shall be provided by a California admitied insurance carrier with an A.M. Best

rating of A:VI or better and shall be endorsed to state that coverage may not be suspended, voided, canceled, or reduced in coverage or

limits without 30 days’ prior written notice to the Risk Manager. The Risk Manager shall not approve or accept any endorsement if the

endorsement contains “best effort” modifiers or if the insurer is relieved from the responsibility to give such notice.
. . p

4, Consultant agrees that the commercial general liability and business automobile liability insurance policies shall be endorsed to
name City, its City Council, officers, employees, agents and volunteers as additional insureds as respects: liability arising out of activities
performed by or on behalf of Consultant; products and completed operations of Consultant; premises owned, occupied or used by
Consulfant; or automobiles owned, leased, hired or borrowed by Consultant. The coverage shall contain no special limitations on the
scope of protection afforded to City, its City Council, officers, employees, agents and volunteers. The General Liability Special
Endorsement Form and Autemobile Liability Special Endorsement Form attached to this Exhibit INS-A or substitute forms
containing the same information and acceptable to the Risk Manager shall be used to provide the endorsements (ISO form CG

2010 11/85 or if not available, CG 2010 with an edition date prior to 01/04 and CG 2037).

. 5. The coverages provided to City shall be primary and not contributing to or in excess of any existing City insurance or self-
insurance coverages (this must be endorsed). Any failure to comply with reporting provisions of the policies shall not affect coverage
provided to City, its City Council, officers, employees and volunteers. The insurance shall apply separately to each insured against whom

claim is made or suit is brought, except with respect to the limits of the insurer's liability.
6. The insurer shall declare any deductibles or self-insured retentions to and be approved by the Risk Manager. At the option of the

" Risk Manager, either the insurer shall reduce or eliminate such deductibles or self-insured retentions as respects City, its City Council,
officers, employees and volunteers, or the Consultant shall procure a bond guarantecing payment of losses and related investigations,

claim administration and defense expenses.

7. Al insurance standards applicable to Consultant shall also be applicable to Consultant'’s subconsultants. Consultant agrees to
maintain appropriate agreements with subconsultants and to provide proper evidence of coverage upon receipt of a written request from
the Risk Manager. ' :

7/12
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.]NSTRUCTION FOR SUBMITTING INSURANCE CERTIFICATES AND ENDORSEMENT FORMS

Certificates of Insurance

The sample accord form on the following page is provided fo facilitate your preparation and submission of certificates of insurance,
You may use this or any industry form that shows coverage as -broad as that shown on the attached sample. Please note the
certificate holder address must be as shown on the attached sample accord form with the contract nuiber and insurance
exhibit identification information completed Improperly addressed certificates may delay the contract start-up date because the
City’s practice. is to return unidentifiable insurance certificates to the insured for clarification as to the contract number.
Cancellation provisions must be endorsed to the pollcy Modifying the certiiicate does not change coverage or nhl:gate the

‘ carrler to provide notice of cancellation.

Endorsement Forms

Original endorsements are required for commerc1a1 general liability and business automobile 11ab111ty insurance pO]lCles and must
be attached to the applicable certificate of insurance. City preference is that the Consultant/insurer use the endorsement forms
which are attached. Substifute forms will be accepied, however, as long as they include provisions comparable to the sample

accord form.

INS-A.dot
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ACORD CERTIFICATE OF INSURANCE

ISSUE DATE (MM/DID/YY) ;

THIS, CBR'I'lFICATE 1S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS
- NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS CERTIFICATE DOES NOT AMEND,

PRODUCER
EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

CODE SUB-CODE COMPANIES AFFORDING INSURANCE COVERAGE

INSURED COMPANY , ' : :
LETTER A SPECIFY COMPANY NAMES IN THIS SPACE
COMPANY
LETTER B

COVERAGES

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY
PERIOD INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO |
WHICH THIS CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO

ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
POLICY - POLICY
EFFECTIVE EXPIRATION
co POLICY DATE - DATE

LTR TYPE OF INSURANCE NUMBER (MM/DINYY) {MM/DD/YY) LIMTTS _

A ﬂ;lg:)m LI&BA]LL{}I'Y GENERAL AGGREGATE $1,000,000
ﬁ‘IABIf[T“ﬂY"ER[ ] CL AMEI “SER‘ L PRODUCTS COMP/OP AGG . $1,000,000
1[\4]13%5 [x1 g(S:%UR PERSONAL & ADV. INFURY  $1,000,000

x 1
CONTRAWNECTOR,S PROT. EACH OCCURRENCE $1, 000 000
_ FIRE DAMAGE {Any one fire) $ :
MED. EXPENSE (Any one person) $
A | AUTOMOBILE LIABILITY COMBINED SINGLE $1,000,060
[k ALL o‘i\vUNTE% UTOS L
A IMITE
SCHEDULED AUTOS BODILY INJURY $
HIRED AUTOS (Per person)
NON-OWNED AUTOS BODILY INJURY $
GARAGE LIABLLITY (Per accident)
PROPERTY DAMAGE $
A EXCESS LIABILITY EACH OCCURRENCE 5
.| UMBRELLA FORM . :
v ggM}mRTHANUWRELLA AGGREGATE $

A WORKERS' STATUTORY LIMITS
COMPENSATION EACH ACCIDENT $1,000,000

. AND DISEASE-POLICY LIMIT $1,000,000

EMPLOYERS' LIABILITY DISEASE-EACH EMPLOYEE $1,000,000

A OTHER Minimura coverage $1,000,000
Each consultant/ $500,000

insured's profession

Errors and omissions insurance or malpractlce insurance available for the

& listed sub-consultant

DESCRIPTION OF OPERATIONS/LOCATIONS/VEHICLES/REST!

RICTIONS/SPECIAL ITEMS

CERTIFICATE HOLDER CANCELLATION

City of Oxnard SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELED BEFORE THE

Attn: Risk Manager EXPIRATION DATE THEREOF, THE ISSUING COMPANY WILL ENDEAMOR-TO MAIL. 30

: £ DAYS WRITTEN NOTICE TO 'I'I-[E CERT[FICATE HOLDER NAMBD TO THE LEFT BU!P
Reference No.
300 W. Third Street, Suite 302
Oxnard C
A 93030 AUTHORIZED REPRESENTATIVE
Rev, 7/12 INS-A doc
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SUBMIT II\I DUPLICATE

GENERAL LIABILITY SPECIAL ENDORSEMENT S ORSENENT NG T TSSUE DATE VD :
FOR THE CITY OF OXNARD (the “City”) NTNO. DATE (MIWDDIYY)
PRODUCER . ’ POLICY INFORMATION: '
: insurance Company:

Policy No.:

Policy Period: {from) {to)

LOSS ADJUSTMENT EXPENSE O Included in Limits

_ : 0 in Addition to Limits
Telephone: O Deductible 01 Self-Insured Refention (check which) of §
- with an Aggregate of §______ appliesto -

NAMED INSURED coverage. [3 Per Oceurrence 3 Per Claim (which)
APPLICABILITY, This insurance pertains to the operations, products. and/or]
tenancy of the named insured under all written agreements and pemmits in force with the
City unless checked here O in which case oniy the following specific agreements and
permits with the City are coverad
CITY AGREEMENTS/PERMITS

TYPE OF INSURANCE

GENERAL LIABILITY , OTHER PROVISIONS

0 COMMERCIAL GENERAL LIABILITY O Claims Made .

 COMPREHENSIVE GENERAL LIABILITY Retroactive Date

9 OWNERS & CONTRACTORS PROTECTIVE O Qecurrence

LIABILITY LIMITS IN THOUSANDS $
cov E |_LiABL
ERAGES EACHOCCURRENCE| AGGREGATE o

0 GENERAL CLAIMS: Underwriter's representative for claims pursuant to this

O PRODUCTS/COMPLETED OPERATIONS insurance.

O PERSONAL & ADVERTISING INJURY Name:

O FIRE DAMAGE Address:

D .

| : Telephone. ~ | )

In considaration of the premium charged and notwithstanding any incansistent'statement in the policy to which this endorsement is attached or any endorsement
now or hereafter attached thereto, insurance company agrees as follows:

1. iINSURED. The City, its officers, agents, employees and volunteers are included as insureds with regard to liability and defense of suits arising from the|
operations, products and activities performed by or on behalf of the named insured.

2. CONTRIBUTION NOT REQUIRED. As respects: (a) work performed by the named insured for or on behaif of the City; or (b) praducts sold by the
named insured to the City; or {c) premises leased by the named insured from the Cily, the insurante affarded by this policy shall be primary Insurance as respects
the City, its officers, agents, employees or volunteers; or stand in an unbroken chain of coverage excess of the named insured's scheduled underlying prima

coverage. In either event, any other insurance maintained by the City, its officers, agents, employees or volunteers shall be in excess of this nsurance and shall

not contribute with it.
SEVERABILITY OF INTEREST. This insurance applies separately to each insured against whorn claim Is made or suit (s brought except with respect

3.
to the company's limits of Hability. The inciusion of any person or organization as an insured shall not affect any right which such person or organization would

have as & claimant If not so inciuded.
4. CANCELLATION NOTICE. With respect to the interests of the City, this insurance shall not be canceled, or materially reduced in coverage or limits
except after thirty (30) days prior written notice by recsipted delivery has been. given to the City. .
5. PROVISIONS REGARDING THE INSURED'S DUTIES. Any failure to comply with reporting provisions of the policy or breaches or violations of
warranties shall not affect coverage provided to the City, its officers, agents, employees or volunteers.
6. SCOPE OF COVERAGE. This policy, if primary, affords coverage at least as broad as:

a. ' Insurance Services Office Commercial General Liability Coverage, “occurrence” form CG0CO01; or

b. If excess, affords coverage which s at least as broad as the primary insurance form CGOD01.
Except as stated above nothing herein shall be held to waive, alter or extend any of the limits, conditions, agreements or exclusions of the policy to which this

endorsement is attached.
ENDORSEMENT HOLDER
CITY OF OXNARD AUTHORIZED REPRESENTATIVE
Attn: Risk Manager (7 BrokerfAgent 1 Underwriter (3 ___-

Reference Nt"— ) ! (printtype name), warrant that | have authority to
300 W. Third Street, Suife 302 bind the above-mentioned insurance company and by my signature hereon do so bind
Oxnard, CA 93030 this company to this endorsement.

Signature

) (original signature required)
Telephone: { ) Date Signed:

Rev. 7/12 INS-A.doc

ATTACHMENTNO. /.
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SUBMIT IN DUPLICATE

AUTOMOBILE LIABILITY SPECIAL ENDORSEMENT .
FOR THE CITY OF OXNARD (the “City”) . | . ENDORSEMENT NO. IS_SUF DATE (MM/DE/YY)
- |PRODUCER ' : ' POLICY INFORMATION:
‘ insurance Company:
Policy No.: .
Policy Period: (from) . : {to)

LOSS ADJUSTMENT EXPENSE O included in Limits

3 In Addition to Limits
Telephone: ) . {0 -Deductible 3 Selfinsured Retention (check which) of $

. — with an Aggregate of §

NAMED INSURED coverage. 0 Per Occurrerice O Per Claim (which)
APPLICABILITY. This insurance pertains ta the operations, products andfor
tenancy of the named insured under all written agreemests and permils in force with
the Cily unless checked here O in which case only the following specific agreements
and permits with the City are covered: - . :

appliesto

CITY AGREEMENTS/PERMITS
TYPE OF INSURANCE OTHER PROVISIONS
£ COMMERCIAL AUTO POLICY :
O BUSINESS AUTO POLICY
3 OTHER
LIMIT OF LIABILITY ) .
CLAIMS: Underwriter's representative for claims pursuant to this
insurance. )
$__.  peraccident, for bodily injury and property damage. Name:
Address:
Telephone: { )

in consigeration of the premiurﬁ charged and notwithstanding any inconsistent statement in the policy to which this endorsement is attached or any
endorsement now or hereafter attached thereto, insurance company agrees as follows: .

1. INSURED. The City, its officers, agents, volunteers and employees are included as insureds with regard to liability and defense of suits arising from

the operations, products and activities performed by or on behalf of the named insured. .
d by the named insured for or on behalf of the City; or (b) praducts sold by the

2. . CONTRIBUTION NOT REQUIRED. As respects: {a) work performe
named insured to the City; or (c) premises leased by the named insured from the City, the insurance afforded by this policy shall be primary insurance as

respects the City, its officers, agents, employges or volunteers; or stand in an unbroken chain of coverage excess of the named insured's scheduted underlying
primary coverage. In either event, any other insurance maintained by the City, its officers, agents, employees or volunteers shall be in excess of this insurance
and shall not contribute with it.

3. SEVERABILITY OF INTEREST. This insurance applies separately to each insured against whom claim Is made or suit is brought except with
respect to the company’s Umits of liability. The inclusion of any person or organization as an insured shall not affect any right which such person or

organization would have as a claimant if nof so included.
4, CANGELLATION NOTICE. With respect to the interests of the City, this insurance shalf not be canceled, or matesially reduced in coverage or limits

except after thirty (30) days prior written notice by receipted delivery has been given to the City. .
6. PROVISIONS REGARDING THE INSURED'S DUTIES. Any failure to comply with reporting provisions of the policy or breaches or viclations of
warranties shall not affect coverage provided to the City, its officers, agents, employees or volunteers.
6. SCOPE OF COVERAGE. This policy, if primary, affords coverage at [east as broad as: .

a. Insurance Services Office Automobile Liabltity Coverage, “occurrence” form CA0001, cade ("any auto™); or .

b. if excess, affords coverage which is at least as broad as the primary insurance form referenced in the preceding section (1).

Except as stated above nothing hersin shall be held to waive, alter or extend any of the fimits, conditions, agreements or exclusions of the poficy to which this
endorsement is attached. ’ '

ENDORSEMENT HOLDER : _
AUTHCRIZED REPRESENTATIVE
O Broker/Agent O Undenwriter O
CITY OF OXNARD
Attn: Risk Manager ‘ ; (printtype name), warrant that | have authority to
Ref N bind the above-mentioned insurance company and by my signature hereon do so bind
eteronce No. _.__ this company to this endorsement.
300 W. Third Street, Suite 302 . ‘
Oxnard, CA 93030 Signature .. :
_  (original signature required)
) Te[ephoné: { ) Date Signed
Rev. 7/12 INS-A.doc

\FTACHMENINO.__/
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REQUEST FOR SPECIAL BUDGET APPROPRIATION

Department: City Attorney Date: August 28, 2012
Project/Program )
Manager: Alan Holmberg Phone: 385-7483

Reason for Appropriation: :

Attorney Services Agreement in a sum not to exceed $280, 00{) with Hunt Ortmann Palffy Nieves Lubka Darling & Mah,
Inc. (“Hunt Ortmann”) (Agreement No. A-7506) for services relating to 11t1gat10n with Kennedy Jenks Consultants of

|Redwood Trunk Project

Accounts and Descriptions AMOUNT

Fund: W/W COLL CONNECTION FEE FUND (613)

Expenditures/Transfers Out
Redwood Trunk (Project 916102)
613-6613-822.82-04 CONTRACTS AND SERVICES / SVCS-LEGAL ‘ 280,000

Sub-total Expenditures - 280,000

_ Net lt\-ppropr_latlon éhange 280,000

Approvals [
Department Director [é \
¥ L
Chief Financial Officer /ﬂ/hﬂx,u?\
. \

City Manager _
SBA# (Finance Use Only)
BA Doc# (Finance Use Only)

REQUIRES CITY COUNCIL AUTHORIZATION Revised : 2/23/2012

ATTACHMENT NO=— A
PAGE __ o7

29



30



MINUTES AGENDA"EM MNo. K -2,

OXNARD CITY COUNCIL
Regular Meeting
July 10, 2012

A. ROLL CALL/POSTING OF AGENDA

Councilmembers Thomas E. Holden, Irene G. Pinkard, Bryan A l\}/a,//;/ /ald Timothy B. Flynn and

Carmen Ramirez were present. The City Clerk stated that the ge}id was posted on Thursday in the
Library and City Clerk's Office. Mayor Holden presided an / /{ eetlng to order. Staff

members present were: Daniel Martinez, City Clerk; Karen iy // /f nterim City Manager; Alan

At 5:34 p.m., the regular meeting of the Oxnard City Council convent;/m/the Council Chambers.

Holmberg, City Attorney; James Cameron, Chief Fmanclal_ fﬁcer Jerl//// /Z//}/ s, Police Chief;
Michael O’Malia, Interim Fire Chief; Rob Roshanian, Interim Public Wo ks /D/iﬁctor Grace

Magistrale Hoffman, Deputy City Manager; Juhe Dm D‘eputy Clty Attorney; aﬁg artin Erickson,
Special Assistant to the City Manager. /////
:- o o /

B. PUBLIC COMMENTS ON CLOSED SESSION ITEMS

Public comments were provided by: Stein and Bert"Pef;rfello.

C. CLOSED SESSION

At 5:39 p.m. the City Cmmcﬂ recessed to a closed sessmn pursuant to Government Code section
54956.9(a) to confer with its attorneys. The title arid case number of the litigation being discussed
was Morillo v. Oxnard Police Dept. et al., U.S. Dlstrlct Court, Case No. CV11-8930-PA (PCAX).

The City Council also recessed toa closed session, _.pursuant to Government Code section 54959 and
54957.6, to glve instructions to negotlators Karen Burnham, Interim City Manager, and Michelle
Resek}rces DireCt'or, regardmg s-aI’aries, salary schedules or compensatlon paid in the

/// ﬁ/f}/lb//////
)

: ear 2012-13 Budget Balancing Discussion. (001)
RECOMMENDATION: 1) Receive Departmental presentations by Fire, Recreation and
Community Services, Public Works, and General Services; and 2) Consider options for
balancing the Fiscal Year 2012-13 General Fund Budget and provide direction to staff.
DISCUSSION: The Interim Public Works Director reviewed: current and future street
maintenance projects; concurrent construction of infrastructure at the same time; Measure “0O”
projects; alleyway repair; and possible other compared to other cities streets.

The Interim Fire Chief reviewed: personnel staffing issues; responses to emergencies;
inspections; and public education issues.
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JULY 10, 2012 OXNARD CITY COUNCIL ~ PAGE2 .
The Council commented on: funding of street maintenance; effects of truck use on streets; and
Fire Department response to emergencies.
Public comments were provided by: Larry Stein; Jim Lavery; Bert Perello; and Harold Ceja.
ACTION: Received budget presentations.

D. OPENING CEREMONIES

At 7:16 p.m., the regular meeting of the Oxnard City CO/I}/}//(;I] reconvened in the Council Chambers,

concurrently with the Community Development Comm1ss;ém’Successor Agengy. The meeting

opened with the pledge of allegiance to the flag of @é/f/léj/{/{%d States, followed by-a moment of

silence for Pinkard. Mayor Holden presided. Ac}dfi{i%///r/é{//staff members present wete:; William “Bill”

Wilkins, Housing Director; Matthew Wlnega.r,sév opment Serviges Director; Curtis P. Cannon,

Community Development Director; Michael Hend%/r/f.%s,//%%? Gene%%gmﬁlces Manager; Stuie Martin,

Planning and Environmental Services Manager; and'Ri A zras,//Recreation Program Supervisor;

. . ,W//?}/;r /C/’//y/f//
and Sofia Balderrama, Special Projects Manager. 4/%////
E. CEREMONIAL CALENDAR & = . 3
. % . /////Z%////@ /&///// G, N .
1. SUBJECT: Presentation of Commendation to Bz Fa Fahmy for His Volunteer Services

K7 ;/// i i /;7 i . .
DISCUSSION: Mayor Holden presented a commgndation to Dr-Ealimy who thanked his family

%

DIt m
and staff /7 o
F. PUBLIC COMM:ENTS ON ITEMS NOT ON THEAGENDA

Public comments 'received from: Tim Harthcocké/,}lham “Bill” Terry; Ed Ellis; Steve Nash;
{%}f’;ﬂedina; Dr. Don Thibeault; Savanna Stanley;

Preston Davis; Larry Stein, Danna Aten; andHarold%/J a.

L. PUBLIC HEARINGS

'I_\_{[_ayor Holden opened the public hearing. The City Clerk reported on publication and that there
“Were no written commuiiications received.

Devé’l‘Opment Services Dép'a'rtment

1. SUBJECT: Planning & Zoning Permit No. 11-570-02 Requesting a Zone Change to General
Commercial Planned Development (C-2-PD), and Appeal of Planning Commission’s Denial of
Planning & Zoning Permit No. 11-510-09 Requesting a Type 20 ABC License for a Proposed 7-
Eleven Store. Located at 1001 and 1051 East Channel Islands Blvd. Filed by Designated Agent
Lucy Dinneen, Cadence Capital Investments LLC, on Behalf of Property Owner Channel Islands
Inn LP. (137)

RECOMMENDATION: Adopt a resolution denying Planning & Zoning Permit No. 11-570-02
and denying the appeal and upholding the Planning Commission’s denial of Planning & Zoning

Permit No. 11-510-09.
DICUSSION: The Planning and Environmental Services Manager reviewed the proposed project

including zoning change and property use permit.
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Brian Corbell, Channel Islands Inn, and Lucy Dinneen, Cadence Capital Investments, outlined
the request for changes to C-2 zoning for a convenience store (7-11 Store with off-site alcohol
sales license); the location of the restaurant business; benefits of the project; neighborhood
meetings; and City’s staff findings including Police report.

At 8:49 p.m. Mayor Holden left the meeting and Mayor Pro Tem Pinkard presided.

Public comments were received from: Larry Stein, Wllllam“B T_&_:rry; Bert Perello; Nancy
Ron; Shirley Godwin; Larry Godwin; Pat Brown; Rebecga'- Ralph: d (loria Roman.

/'727 S
At 8:54 p.m. Mayor Holden returned to the meeting afd bresided.
}//

ACTION: Close the public hearing (Holden} Viac]

i,

yF
7]
alcohol hours; the requested zone change; and ot /9///@ esdt é////t

J § sS4 site.
.

The Council discussed: conditions to be placgé%ﬂ/ff;j propos éven Store including sale of
ases
ACTION: Moved to as recomm//egded Fl s: Flynn and Ramirez. Noes:

ndea( irez) Aye
ommended ,,,/m.yn.nfRam%re ) Ay
MacDonald, Holden, and Plnka%"f%t 2 Souncﬂ pr /’/éff’_/pomments to staff and concurred
. I . 3//’? ',/;/ - 2% //&,7/:/ /-..”;l: uII
to continue this item to Septembe % 2 1// //% s

RECESS

At 10:05 p.m., the City COuﬁcil recessed an

G. REVIEW OF INFORMATION/CONSENT AG:

H. PUBLIC COMMENTS ON IN-FORMATION/CON:&S/ZNT AGENDA

Public cormments were received from: Pat Brown (I-5); Bert Perello (I-2, 1-6); Larry Stein (I-6); and
Steve Nash (I-2, E).

L INFORMATION/CONSENT AGENDA

City Clerk Department

1. SUBJECT: Minutes of the Regular Meeting of the Oxnard City Council for June 5, 12, 19 and
26, 2012. (003) '
RECOMMENDATION: Approve.

City Manager Department

2. SUBJECT: Agreements for City Council Review. (037)
RECOMMENDATION: Pursuant to Ordinance 2835, approve and authorize the Interim City
Manager, to execute the attached agreements/contracts and change orders/amendments in
amounts more than $25,000 but less than $250,000.
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3. SUBJECT: Consent to Assignment and First Amendment to Agreement with AEP California
LLC for New Police Vehicle Outfitting. (041)
RECOMMENDATION: Approve and authorize the Mayor to execute the Consent to
Assignment and First Amendment to the Agreement with AEP California LLC (4844-09-CM),
transferring the agreement from TW Mobile Engineering to AEP California LLC and extending
the agreement until September 1, 2013, in an annual amount not to exceed $144,000 for a total
contract amount of $576,000, for the installation of equipment in new Police patrol black &
white vehicles. P

Housing Department

4, SUBIJECT: Affordable Housing and Rehabilitag@ /’g : _"/ir’//ision Relocation Appeals Process. (045)
RECOMMENDATION: Adopt Resolution l}lcf/;% 224%54, Establishing an Affordable Housing
and Rehabilitation Division Relocation Appé/{ rocess. y
5. SUBJECT: Resolution of Support for Assemb@b;l nd
RECOMMENDATION: Adopt Resolution No. 14,255 ¢

iy

1797 and 2150. ,

Human Resources Department {/%/7% //////%/Z% %

6. SUBJECT: Memorandum of Unde: s@;@ng mth;/;/ﬁé//}//y/%x Erﬁ/p{/{fgfﬁees International Union,
Local 721. (057) 5 ////// k ///// /
RECOMMENDATION: 1 Ratify a Mertiok /d/% nde%é%///d’ing (MOU) between the City

and the Service Employees International Uj ’/’éf/ﬁ//{///f,ocal 721 (SEIU), commencing January 1,
2012, and expiring on December 31, 2012; ,%//dopt Resolution No. 14,256 implementing the
MOU for SEIU, Local 721; and 3) Authorize" L/}ié/Clty Manager to transfer funds between

\ . . ) "
accounts, in amounts to be determined, to 1mple{f///§};t the terms and conditions of the MOU.

Recreation and Community Services Department

7. SUBJECT: Acceptance of Senior Nutrition Grant Funds from the Ventura County Area Agency
. on Aging (“VCAAA”) for FY 2012-2013. (109)
RECOMMENDATION: 1) Adopt Resolution No. 14,257 approving and authorizing the Mayor
to execute a twelve-motith (July 1, 2012 to June 30, 2013) agreement (A-7513) between the City
of Oxnard and the Ventura County Area Agency on Aging (“VCAAA”) for FY 2012-2013; and
2) Approve a special budget appropriation to recognize grant award and program donation for
the Senior Nutrition Program FY 2012-2013.

INFORMATION/CQNSENT AGENDA ACTION: Approved as recommended. (Pinkard/Holden)
Ayes: Flynn, Ramirez, Holden, Pinkard, and MacDonald.

J. TRANSMITTAL OF INFORMATION ONLY ITEMS

K. INFORMATION/CONSENT PUBLIC HEARINGS
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M. REPORT OF CITY MANAGER

1. SUBJECT: Verbal Report on Oxnard Community Development Commission Successor Agency
and Status of Redevelopment Activities in the City of Oxnard, including report on effect of AB
1484, State Budget Trailer Bill; summary of delinquencies with respect to Successor Agency and
City owned assets possibly subject to ABx1 26; and summary of the Downtown Assistance Plan
described in Agreement No. A-5965 (Fourth Amendment to QOwnier Participation Agreement
between the former Community Development Commission and cettain Riverpark Developers).
RECOMMENDATION: Receive and consider report. -

ACTION: Continue =

City Manager Department o

1. SUBJECT: Consideration of Support for the Veen
(VCTC's) Adopted Position on Countywide Tr: /’"" dF ¢
RECOMMENDATION: Considgt; /Bl/pporting the adi o

let's sition of VCTC concerning
countywide transit and prov1de@;;§/§/é;/}?%/l///}) the City %%igfig/jr
ACTION: Continue 7 //Q/////// N L

COMMUNITY DEVELOPMENT SUCCESSOR AGENCY

by

i
Z

At 10:33 p.m. the joint meet-lgg with the Co/// //?/2/6: elo
0. REPORTS ' "
City Manager Department /

.

2. SUBJECT: Draft City Council Procedures Manu,/{/:/%{%Ethics Training Update. (305)
RECOMMENDATION: 1) Receive a report and draft copy of the City of Oxnard City Council

* Procedures Manual; 2) Consider edits and proposed changes to the draft Procedures Manual
submitted during the 14-day comment period, and adopt the Procedures Manual; and 3) Receive
a verbal update on ethics training options and provide direction to the City Manager.
ACTION: Continue

Finance Department

1. SUBJECT: Fiscal Year 2012-13 Budget Balancing Discussion. (001)
DISCUSSION: The Special Projects Manager commented on recreation programs, use of part-
time personnel, grants provided to other agencies and partnerships with other agencies,

The General Services Manager commented on maintenance of parks, utility costs, equipment
maintenance and completion of several projects including the tennis center, College Park phase
1A, 1B & 1C, Del Sol Park walking track, West Park snack bar, Lemonwood Park
improvements, Durley Park snack bar, Sport Park, Campus Park, and East Village Park.

‘The Chief Financial Officer reviewed several options to balance a $6,000,000 shortfall.
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~ o

v

. REPORT OF CITY MANAGER

The Council discussed the presentations and commented on several issues including possible
franchise fees, pension reform, golf course costs, PAC costs, water programs, short-term loan of
Measure “O” funds, and reduction of operating costs.

At 11:54 p.m. Mayor Holden left the meeting and Mayor Pro Tem Pinkard presided.

Public comments were received from: Shirley Godwin, Bert Perello, William “Bill” Terry, Steve
Nash, Pat Brown, and Rebecca Ralph. '

At 11:59 p.m. Mayor Holden returned to the meeting and pr‘ésidéd.”
A,
ACTION: Provided comments to stafl .

PUBLIC COMMENTS ON REPORTS

APPOINTMENT ITEMS -

STUDY SESSION

PUBLIC COMMENTS ON ITEMS N / ON

w0
The Interim City Manager reported the receipt O%Safer” grant for funding of Fire Fighters positions
and Ventura County received a levee grant for Ox

1/{{/({61 area of the Santa Clara River.

. 4
i

.

ADIOURNMENT

At 12:08 a.m. the City Council concurred to adjourn the meeting.

DANIEL MARTINEZ DR. THOMAS E. HOLDEN
City Clerk Mayor

DR. IRENE G. PINKARD
Mayor Pro Tem
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CiTY OF Meeting Date: 9/11/

OXNARD = o

O Approved Recommendation

O Res. No(s). O Public Hearing (Info/consent)

O Other 71 Other

Prepared By: Karen R. Burnham, Interim City Manager Agenda Item No. _/ §b3
Reviewed By: City I\/Iamager)&b City Attorney M Finance 0} (/ Other (Specify)

[
DATE: September 4, 2012
TO: City Council
FROM: Karen R. Burnham, Interim City Manager

City Manager’s Office

SUBJECT: Agreements for City Council Review
RECOMMENDATION
That City Council, pursuant to Ordinance 2835, and Resolution No. 13,932, approve and authorize the

City Manager, to execute the agreements/contracts and change orders/amendments in amounts more
than $25,000 but no more than $250,000, which are described on the attached list.

DISCUSSION
On November 16, 2010, the City Counci.l approved changes to the City’s Purchasing Procedures
reducing the threshold for City agreements/contracts and change orders/amendments requiring City

Council approval to $25,000. The agreements/contract and change orders/amendments described on
the attached list involve amounts above $25,000 and up to $250,000.

FINANCIAL IMPACT
Funding information is included on the attached list.
Attachment - #1 — List of Agreements/Contracts and/or Change Orders/Amendments

NOTE: Copies of the agreement/contracts and change orders/amendments on the list are available in
the City Clerk’s Office after 8:00 a.m. on Friday prior to the Council meeting.
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Item No. Type Department/Contact VendoriAgreement No. Description/Purpose Amount
A Original Finance NBS Government Finance Special District Administration Services $142,500
Agreement Mike More Group Administrative service support for various
385-7480 Agreement No, 5869-12-FIN assessment districts throughout the city.
Total Contract Amount: $142,500
Funding Source: Assessment District
Funds
B Original Recreation and Damooei Gicbal Research Afterschool Program $60,000
Agreement Community Services Agreement No. 5801-CS Development of evaluation plan for After School
Sofia Balderrama Educational and Safety Program (ASES).
385-7993 Total Contract Amount: $60,000
Funding Source: ASES State Grant
C Original Housing Department Rafael Vasquez and Maria Mobilehome Replacement Program Loan $106,213
Agreement Eva Magana G. Vasquez Loan to Rafael and Maria Vasquez for replacement
385-7403 Agreement No. 5883-12-HO of mobilehome with security agreement and loan
agreement. This action is to ratify prior approval of
loan agreement due fo funding deadlines.
Total Contract Amount: $106,213
(X Funding Source: HOME Grant Funds
(-]
D Original Housing Department Mayra Pina Robles Mobilehome Replacement Program Loan $107,172
Agreement Eva Magana Agreement No. 5886-12-HO Loan to Mayra Pina Robles for replacement
385-7403 of mobilehome with security agreement and loan
agreement. This action is to ratify prior approval of
loan agreement due to funding deadlines.
Total Confract Amount: $107,172
Funding Source: HOME Grant Funds
E Purchase Fleet Services Paradise Chevrolet 15 Passenger Van $27,709
Order Joe Rodriguez Purchase Order No. 004130 Purchase of van for Recreation Department's
385-8409 Senior Services Division for transport of seniors
JE on various excursions and program ouiings.
ﬁ% Total Contract Amount: $27,709

i

=40

Funding Source: Measure "0O" Funds
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Item No.

Type

Department/Contact Vendor/Agreement No. Description/Purpose Amount
F Purchase Fire Department Phillips Medical Systems Automated Externai Defibrillators $82,672
Order Stephanie Huhn Purchase Order No. 004128 Purchase of equipment and cost of fraining for
385-8361 automated external defibrillators to treat victims
of sudden cardiac arrest. This action will ratify
prior approval due to the need of ordering
timeline and anticipated training dates
Total Contract Amount: $82,572
Funding Source: Public Liability Fund
G Task Order General Services Penfield & Smith Engineers |On-Call Engineering Services $67,471
Ralph Alamillo Agreement No. A-7425 Repair to the Oxnard Transportation Center
385-7821 sewer line.
Total Contract Amount: $500,000
Funding Source: TDA Capital Account
H Amendment |Housing Department Omega Construction Co. Inc. |Neighborhood Stabilization Program Property $34,450
Ruth Hopkins Agreement No. HO1-A-7494 Rehab
385-7404 Additional lead-based paint and asbestos
abatement, architectural design drawings,
complete re-plumbing, demolition of interior
garage walls, replacement of water heater and
installation of drywall.
Total Contract Amount: $208,432
Funding Source: Neighborhood Stabilization
Program Funds
| Original City Attorney Colantuono & Levin, PC Special Counsel Services for Assembly Bill $30,000
Agreement Alan Holmberg Agreement No. 5933-12-CA 1484 ‘
385-7483 To represent the City and its Successor Agency in
a lawsuit to challenge certain provisions of AB1484
Total Contract Amount: $30,000
Funding Source: General Fund
K Original General Services Kaneko Landscaping Landscape Maintenance Services $28,800
Agreement Sergio Cervantes Agreement No. 5923-12-CM __|Provide landscape maintenance services for

385-8245

Villa Santa Cruz/Villa Carmen Landscape District

#36

Total Contract Amount: $28,800

Funding Source: Landscape Maintenance

District Funds
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Item No.

Type Department/Contact

Vendor/Agreement No.

Description/Purpose

Amount

Original General Services

Kaneko Landscaping

Landscape Maintenance Services

$30,200

Agreement Sergio Cervantes

Agreement No. 5918-12-CM

Provide landscape maintenance services for

3856-8245

Mandalay Bay

Total Contract Amount: $30,200

Funding Source: Landscape Maintenance

District Funds

Original General Services

Kaneko Landscaping

Landscape Maintenance Services

$28,000

Agreement Sergio Cervantes

Agreement No. 5922-12-CM

Provide landscape maintenance services for

3856-8245

Rancho de [a Rosa District #31

Total Contract Amount: $28,000

Funding Source: Landscape Maintenance

District Funds

Purchase* City Manager’s Office

County of Ventura Human

Funding for Prevention and Community

$25,000

Reqguest Grace Magistrale Hoffman

Services Agency

Cutreach Services

385-7445

Agreement No. 5940-12-CM

Funding of $25,000 is being provided by the

Human Services Agency for prevention and

community outreach services for the Oxnard

Alliance for Community Strength. DH Green

Consulting contract was approved by City Council

on 7/31/12 for $100,000. The City will fund

$50,000 and the County Human Services Agency

and Probation Agency will each fund $25,000.

Total Amount: $25,000 from the County of

Ventura

Purchase* City Manager's Office

County of Ventura Probation

Funding for Prevention and Community

$25,000

Request Grace Magistrale Hoffman

Agency

QOutreach Services

389-7445

Agreement No. 5841-12-CM

Funding of $25,000 is being provided by the

Prohation Agency for prevention and community

outreach services for the Oxnard Alliance for

Community Strength. D.H Green Consulting

contract was approved by City Council on 7/31/12

for $100,000. The City will fund $50,000 and the

County Probation Agency and Human Services

Agency will each fund $25,000.

Total Amount: $25,000 from the County of

Ventura

*Purchase Request is the mechanism used by the County of Ventura to provide funding to the City of Oxnard

when the amount is under $30,000.




CITY OF

Meeting Date: 09/11/2012

O -~ [ACTION TYPE OF ITEM
X N A RD O Approved Recommendation [ Info/Consent
% : 3 Ord. No(s). O Report
O Res. No(s). O Public Hearing (Info/consent)
O Other [0 Other
Prepared By: Michael More M{ftA— . Agenda Jtem No. N 6/
Reviewed By: City Manager City Attorney Finance C/Other (Specify)
DATE: August 29, 2012
TO: City Council

FROM: Michael More, Financial Services Manager W o
Finance Department

SUBJECT: Promissory Note from St, John the Baptist Coptic Orthodox Church Associated
with the Sale of 1200 Pacific Avenue, Oxnard CA

RECOMMENDATION

That City Council approve and authorize the Mayor to accept a promissory note and deed of trust in the
amount of $125,000 at a rate of 4% per annum to be paid over a period of 5 years as partial
compensation in conjunction with the sale of City-owned property at 1200 Pacific Avenue, Oxnard CA.

DISCUSSION

On January 13, 2009, City Council approved the sale of property located at 1200 Pacific Avenue,
Oxnard CA (the “Property”) to St. John the Baptist Coptic Orthodox Church of Oxnard (the “Buyer”)
for $250,000. The Property has been in escrow while the Buyer has worked through planning and
permitting issues with the City. The Buyer is now in a position to close the escrow, and is requesting
that the City accept a promissory note and deed of trust in the amount of $125,000 (or 50% of the sale
price) to be repaid in full over 5 years. The loan will be repaid at an interest rate of 4% per annum. Staff
believes that the proposed loan-to-value ratio of 50% provides adequate security to ensure the
repayment of the note, and the interest rate of 4% provides an attractive alternative to normal
investment alternatives, and recommends approval based upon these factors.

FINANCIAL IMPACT

The payment of $125,000 over 5 years will provide interest earnings at the rate of 4% per annum,
which is higher than current investment rates for the City of Oxnard.

MIM

Attachment #1 - Promissory Note
#2 - Deed of Trust
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INSTALLMENT NOTE.
INSTALLMENT (INTEREST INCLUDED)
Escrow No.: 12-61102299-5S |
Locate No.: CACTI7?756-7756-5611-0061102299
Title No.: 12-61102299-5S
$125,000.00 ' Oxnard, California August 27, 2012
In installments as herein stated, for value received, I promise to pay to

City of Oxnard, a Municipal Corporation or order,

at 300 West Third Street, Siite 302, Oxnard, CA 93030 the sum of ONE HUNDRED TWENTY FIVE
. THOUSAND AND 00/100 DOLLARS,

with interest from September 1, 2012 , on the unpaid principal, at the rate of 4.00 percent per annum.
Principal and interest payable in Monthly installments of

TWO THOUSAND THREE HUNDRED TWO AND 07/100 DOLLARS, ($2,302.07),

OR MORE on the _FIRST _ day of each and every Month , beginning on
September 1, 2012 . , and continuing until _August 30, 2017 at which time

the entire unpaid principal balance, together with accrued interest, shall become immediately due and payable.

Anything herein to the contrary notwithstanding, in the event of a voluntary sale, transfer or conveyance of all or any
portion of the property described herein, any indebtedness or obligation hereunder, shall at the optlon of the holder
hereof, immediately become due and payable.

In the event that any payment, or any portion thereof, due hereunder is not received by the Payee within 15 days after
the due date thereof, the undersigned agrees to pay to Payee, in addition to the regular monthly payment, a late charge
of 10.00%.

Due on Sale: Anything herein to the contrary notwithstanding, in the event of a voluntary sale, transfer or
conveyance of all-or any portion of the property described herein, any indebtedness or obligation hereunder, shall at the
option of the holder hereof, immediately become due and payable.

Each payment shall be credited on interest then due, and the remainder on principal; and interest shall thereupon cease
upon the principal so credited. Should default be made in payment of any installment when due the whole sum of
principal and interest shall become due at the option of the holder of this Note. Principal and interest payable in lawful
money of the United States, If action be instituted on this Note I promise to pay such sum as the Court may fix as
attorney's fees. This Note is secured by a Deed of Trust to Chicago Title Company, a California Corporation, herein

called Trustee.

St. John The Baptist Coptic Orthodox Church, Oxnard

By:
Authorized Signer

FD-230 (Rev. 12-20-95) INSTALLMENT NOTE-INTEREST INCLUDED Page 1 of 1
(noteinst1){08-08)
DO NOT DESTROY THIS NOTE: When paid, this Note and the Deed of Trust must be
surrendered to Trustee for cancellation, before reconveyance will be made. i
ATTACHMENT NO.
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RECORDING REQUESTED BY:
Chicago Title Company

Escrow No.: 12-61102299-55

Locate No.: CACTI7756-7756-5611-0061102299
Title No.: 12-61102299-55

When Recorded Mail Document To:
City of Oxnard, a Municipal Corporation

Vacant Land

Oxnard, CA 93030

APN: 220-0-291-155 SPACE ABOVE THIS LINE FOR RECORDER'S USE
SHORT FORM DEED OF TRUST AND ASSIGNMENT OF RENTS

THIS DEED OF TRUST, made August 27, 2012 , , between

St. John The Baptist Coptic Orthodox Church, Oxnard

; herain called TRUSTOR, whose address is
Vacant Land, Oxnard, CA 93030,

Chicago Title Company, a California Corporation, herein called TRUSTEE, and
City of Oxnard, a Municipal Corporation

, herein called BENEFICIARY,

WITNESSETH: That Trustor IRREVOCABLY GRANTS, TRANSFERS AND ASSIGNS to TRUSTEE IN TRUST, WITH POWER
OF SALE, that property in Ventura County, California, described as:

SEE EXHIBIT "A" ATTACHED HERETO AND MADE A PART HEREOF

Late Charge: Inthe event that any payment, or any portion thereof, due hereunder is not received by the Payee
within 15 days after the due date thereof, the undersigned agrees to pay to Payee, in addition to the regular monthly
payment, a late charge of 10.00%.

Due on Sale: Anything herein to the contrary notwithstanding, in the event of a voluntary sale, transfer or
conveyance of all or any portion of the property described herein, any indebtedness or obligation hereunder, shall at the
option of the holder hereof, immediately become due and payable.

TOGETHER WITH the rents, issues and profits thereof, SUBJECT, HOWEVER, to the right, power and authority given to
and conferred upon Beneficiary by paragraph (10) of the provisions incorporated herein by reference to coflect and apply
such rents, issues and profits.

For the Purpose of Securing: 1. Performance of each agreement of Trustor incorporated by reference or contained
herein. 2. Payment of the indebtedness evidenced by one Promissory Note of even date herewith, and any extension or
renewal thereof, in the principal sum of $125,000.00 executed by Trustor in favor of Beneficiary or order. 3. Payment
of such further sums as the then record owner of said property hereafter may borrow from Beneficiary, when evidenced
by another note (or notes) reciting it is so secured.

INITIALS:

FD-221B (Rev. 12/07) SHORT FORM DEED OF TRUST Page 1
{deedoft){07-08) : ATTACHMENTNO. 2.
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APN: 220-0-291-155

To Protect the Security of this Deed of Trust, Trustor Agrees: By the execution and delivery of this Deed of Trust
and the note secured hereby, that provisions (1) to (14), inclusive, of the fictitious deed of trust recorded in Santa Barbara
County and Sonoma County October 18, 1961, and in all other counties October 23, 1961, In the book and at the page
of Official Records in the office of the county recorder of the county where sald property is located, noted below opposite
the name of such county, viz:

COUNTY BOOK PAGE COUNTY BO0K PAGE COUNTY BOOK PAGE COUNTY BOOK PAGE
Alameda 435 684 Kings 792 833 Placer 895 301 Slerra 29 335
Alpine 1 250 Lake 362 39 Plumas 151 5 Siskiyou 468 181
Amador 104 348 Lassen 171 471 Riverside 3005 523 Solano 1105 182
Butte 1145 1 Los Angeles T2055 899 Sacramento 4331 62 Sonoma 1851 689
Calaveras 145 152 Madera 810 170 San Benito 71 383 Stanislaus 1715 456
Colusa 296 617 Marin 1508 339 San Bernarding 5567 61 Sutter 572 297
Contra Costa 3978 47 - Mariposa 77 292 San Francisco A332 905 Tehama 401 289
Del Norte 78 414 Mendocino 579 530 San Joaquin 2470 311 Trinity 93 366
El Dorado 568 456 Merced 1547 538 San Luis Obispo 1151 12 Tulare 2299 275
Fresno 4626 572 Modoc 184 851 San Matec 4078 420 Tuolumne 135 47
Glenn 422 184 Mono 52 429 Santa Barbara 1878 860 Ventura 2062 386
Humboldt 657 527 Monterey 2194 538 Santa Clara 5336 341 Yolo 653 245
Imperial 1091 501 Napa 639 86 Santa Cruz 1431 494  Yuba 334 486
Inyo 147 598 Nevada 305 320 Shasta 684 528

Kern 3427 60 Orange 5889 611 San Diege  Series 2 Book 1961, Page 183887

which provisions, identical in all counties, (printed on the attached unrecorded pages) are hereby adopted and
incorporated herein and made a part hereof as fully as though set forth herein at length; that Trustor will observe and
perform said provisions; and that the references to property, obligations and parties in said provisions shall be construed
to refer to the property, abligations, and parties set forth in this Deed of Trust,

The undersigned Trustor requests that a copy of any Notice of Default and of any Notice of Sale hereunder be mailed to
him at his address hereinbefore set forth.

DATED: August 27, 2012 St. John The Baptist Coptic Orthodox Church,
Oxnard

State of California )

County of : ) By:
Authorized Signer

On before me,

; Notary Public
(here insert name and title of the officer), personally appeared

who proved to me on the basis of satisfactory evidence to be the
person{(s) whose name(s) is/fare subscribed to the within
instrument and acknowledged to me that he/she/they executed the
same in his/herftheir authorized capacity(ies), and that by
his/her/their signature(s) on the instrument the person(s), or the
entity upon behalf of which the person{s) acted, executed the
instrument.,

I certify under PENALTY OF PERJURY under the laws of the State
of California that the foregoing paragraph Is true and correct.

WITNESS my hand and official seal.

Signature (Seal)

INITIALS:
FD-221B SHORT FORM DEED CF TRUST Page 2
(deedot) ATTACHMENTNO, &
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APN: 220-0-291-155
DO NOT RECORD

The following is a copy of provisions (1) to (14), inclusive, of the fictitious deed of trust, recorded in each county in
California, as stated in the foregoing Deed of Trust and incorporated by reference in said Deed of Trust as being a part
thereof as if set forth at length therein.

TO PROTECT THE SECURITY OF THIS DEED OF TRUST, TRUSTOR AGREES: : _
(1) To keep said property in good condition and repair; not to remove or demolish any building thereon; to complete or
restore promptly and in good and workmanlike manner any building which may be constructed, damaged or destroyed
thereon and to pay when due all claims for labor performed and materials furnished therefore; to comply with all laws
affecting said property or requiring any alterations or improvements to be made thereon; not to commit or permit waste
thereof; not to commit, suffer or permit any act upon said property in violation of law; to cultivate, Irrigate, fertilize,
fumigate, prune and do all other acts which from the character or use of said property may be reasonably necessary, the
specific enumerations herein not excluding the general.
(2) To provide, maintain and deliver to Beneficiary fire insurance satisfactory to and with loss payable to Beneficiary, The
amount collected under any fire or other insurance policy may be applied by Beneficiary upon any indebtedness secured
hereby and in such order as Beneficiary may determine, or at option of Beneficiary the entire amount so collected or any
part thereof may be released to Trustor. Such application or release shall not cure or waive any default or notice of default
hereunder or invalidate any act done pursuant to such notice.
(3) To appear in and defend any action or proceeding purporting to affect the security hereof or the rights or powers of
Beneficiary or Trustee; and to pay all costs and expenses, including cost of evidence of title and attorney's fees in a
reasonable sum, in any such action or proceeding in which Beneficiary or Trustee may appear, and in any suit brought
by Beneficiary to foreclose this Deed.
(4) To pay: at least ten days before delinquency all taxes and assessments affecting said property, including assessments
on appurtenant water stock; when due, all encumbrances, charges and liens, with interest, on said property or any part
thereof, which appear to be prior or superior hereto; all costs, fees and expenses of this Trust.

Should Trustor fail to make any payment or to do any act as herein provided, then Beneficiary or Trustee, but without
- obligation so to do and without notice to or demand upon Trustor and without releasing Trustor from any obligation
hereof, may: make or do the same in such manner and to such extent as either may deem necessary to protect the
security hereof, Beneficiary or Trustee being authorized to enter upon said property for such purposes; appear in and
defend any action or proceeding purporting to affect the security hereof or the rights or powers of Beneficiary or Trustee;
pay, purchase, contest or compromise any encumbrance, charge or lien which in the judgment of either appears to be
prior or superior hereto; and, in exercising any such powers, pay necessary expenses, employ counsel and pay his
reasonable fees.
{5) To pay immediately and without demand all sums so expended by Beneficlary or Trustee, with interest from date of
expenditure at the amount allowed by law in effect at the date hereof, and to pay for any statement provided for by law
in effect at the date hereof regarding the obligation secured hereby any amount demanded by the Beneficiary not to
exceed the maximum allowed by law at the time when said statement is demanded.
{6) That any award of damages In connection with any condemnation for public use of or injury to said property or any
part thereof is hereby assigned and shall be paid to Beneficiary who may apply or release such moneys received by him
in the same manner and with the same effect as above provided for disposition of proceeds of fire or other insurance.
(7) That by accepting payment of any sum secured hereby after its due date, Beneficiary does not walve his right either
to require prompt payment when due of all other sums so secured or to declare default for failure so to pay.
(8) That at any time or from time to time, without liability therefore and without notice, upon written request of Beneficiary
and presentation of this Deed and said note for endorsement, and without affecting the personal liability of any person
for payment of the indebtedness secured hereby, Trustee may: reconvey any part of said property; consent to the making
of any map or plat thereof; join in granting any easement thereon; or join in any extension agreement or any agreement
subordinating the lien or charge hereof.
(9) That upon written request of Beneficiary stating that all sums secured hereby have been paid, and upon surrender
of this Deed and said note to Trustee for cancellation and retention and upon payment of its fees, Trustee shall reconvey,
without warranty, the property then held hereunder, The recitals in such reconveyance of any matters or facts shall be
conclusive proof of the truthfulness thereof. The Grantee in such reconveyance may be described as "the person or
persons legally entitled thereto." Five years after issuance of such full reconveyance, Trustee may destroy said note and
this Deed (unless directed in such request to retain them).

INITIALS:

FD-221B SHORT FORM DEED OF TRUST Page 3
(deedoft)
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APN: 220-0-291-155

(10) That as additional security, Trustor hereby gives to and confers upon Beneficiary the right, power and authority,
during the continuance of these Trusts, to collect the rents, issues and profits of said property, reserving unto Trustor the
right, prior to any default by Trustor in payment of any indebtedness secured hereby or in performance of any agreement
hereunder, to collect and retain such rents, issues and profits as they become due and payable. Upon any such default,
Beneficiary may at any time without notice, elther in person, by agent, or by a receiver to be appointed by a court, and
without regard to the adequacy of any security for the indebtedness hereby secured, enter upon and take possession of
said property or any part thereof, In his own name sue for or otherwise collect such, rents, issues, and profits, including
those past due and unpaid, and apply the same, less costs and expenses of operation and collection, including reasonable
attorney’s fees, upon any indebtedness secured hereby, and in such order as Beneficlary may determine. The entering
upon and taking possession of sald property, the collection of such rents, issues and profits and the application thereof
as eilforesaid, shall not cure or waive any default or notice of default hereunder or invalidate any act done pursuant to such
notice.

(11) That upon default by Trustor in payment of any indebtedness secured hereby or in performance of any agreement
hereunder, Beneficiary may declare alf sums secured hereby immediately due and payable by delivery to Trustee of
written declaration of default and demand for sale and of written notice of default and of election to cause to be sold said
property, which notice Trustee shall cause to be filed for record. Beneficiary also shall deposit with Trustee this Deed,
sald note and ail documents evidencing expenditures secured hereby.

After the lapse of such time as may then be required by law following the recordation of said notice of default, and
notice of sale having been given as then required by law, Trustee, without demand on Trustor, shall sell said property
at the time and place fixed by it in sald notice of sale, either as a whole or in separate parcels, and in such order as it
may determine, at public auction to the highest bidder for cash of lawful money of the United States, payable at time of
sale. Trustee may postpone sale of all or any portion of said property by public announcement at such time and place
of sale, and from time to time thereafter may postpone such sale by public announcement at the time fixed by the
proceeding postponement. Trustee shall deliver to such purchaser its deed conveying the property so sold, but without
any covenant or warranty, express or implied. The recitals in such deed of any matters or facts shall be conclusive proof
of the truthfulness thereof. Any person, including Trustor, Trustee, or Beneficiary as hereinafter defined, may purchase
at such sale.

After deducting all costs, fees and expenses of Trustee and of this Trust, including cost of evidence of title in connection
with sale, Trustee shall apply the proceeds of sale to payment of: all sums expended under the terms hereof, not then
repaid, with accrued interest at the amount allowed by law in effect at the date hereof; all other sums then secured
hereby; and the remainder, if any, to the person or persons legally entitled thereto.

(12) Beneficlary, or any successor in ownership of any indebtedness secured hereby, may from time to time, by instrument
in writing, substitute a successor or successors to any Trustee named herein or acting hereunder, which instrument,
executed by the Beneficiary and duly acknowledged and recorded in the office of the recorder of the county or counties
where said property is situated, shall be conclusive proof of proper substitution of such successor Trustee or Trustees,
who shali, without conveyance from the Trustee predecessor, succeed to all Its title, estate, rights, powers and duties.
Said instrument must contain the name of the original Trustor, Trustee and Beneficiary hereunder, the book and pages
where this Deed is recorded and the name and address of the new Trustee.

(13) That this Deed applies to, inures to the benefit of, and binds all parties hereto, their heirs, legatees, devisees,
administrators, executors, successors and assigns. The term Beneficiary shali mean the owner and holder, including
pledgess, of the note secured hereby, whether ot not named as Beneflclary herein, In this Deed, whenever the context
so requires, the masculine gender includes the feminine and/or neuter, and the singular number includes the plural.
(14) That Trustee accepts this Trust when this Deed, duly executed and acknowledged, is made a public record as
provided by law. Trustee is not obligated to notify any party hereto of pending sale under any other Deed of Trust or of
any action or proceeding in which Trustor, Beneficlary or Trustee shall be a party unless brought by Trustee.

INITIALS:

FD-221B : SHORT FORM DEED OF TRUST Page 4
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APN: 220-0-291-155

REQUEST FOR FULL RECONVEYANCE

Chicago Title Company, a California Corporation, TRUSTEE:

The undersigned Is the legal owner and holder of all indebtedness secured by the within Deed of Trust. All sums secured
by said Deed of Trust have been fully paid and satisfied; and you are hereby requested and directed, on payment to you
of any sums owing to you under the terms of said Deed of Trust, to cancel all evidences of indebtedness, secured by said
Deed of Trust, delivered to you herewith, together with the said Deed of Trust, and to reconvey, without warranty, to the
parties designated by the terms of said Deed of Trust, all the estate now held by you under the same.

Dated

By: By:

Please mail Reconveyance to:

Do not lose or destroy this Deed of Trust OR THE NOTE which it secures. Both original documents must be delivered to
the Trustee for cancellation before reconveyance will be made.

State of California )
County of )
On before me,

, Notary Public (here insert name and title of the officer),

personally appeared

who proved to me on the basis of satisfactory evidence to be the person{s) whose name(s) isfare subscribed to the within
instrument and acknowledged to me that he/she/they executed the same in his/her/their authorized capacity(ies), and
that by his/her/their signature(s) on the instrument the person(s), or the entity upon behalf of which the person(s) acted,
executed the instrument.

I certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing paragraph is true and
correct.

WITNESS my hand and official seal.

Signature (Seal)
INITIALS:
FD-221B SHORT FORM DEED OF TRUST Page 5
(deedoft) .
| a7 ATTACHMENT NO. 2~
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Escrow No.: 12-61102299-5S
Locate No.: CACTI7756-7756-5611-006110229%
Title No.: 12-61102299-55

EXHIBIT "A"

Lot 28 of Tract 4164, in the City of Oxnard, County of Ventura, State of California, as per Map recorded in Book 105 Pages
39 through 41 inclusive of Maps, in the office of the County Recorder of sald County.

EXCEPT from said land an undivided 1/2 interest in and to all oil, gas, hydrocarbon substances and minerals located below

a depth of 550 feet from the surface entry, until the death of the last to survive of Donaid L. Ruggles, Virginia Lea Ruggles,
Richard E. Ruggles, and Erminie J. Ruggles, as reserved in deed recorded in Book 5503, Page 693 of Official Records.

APN: 220-0-291-155
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' Meeting Date: 09 /11/12
ACTION TYPE OF [TEM

9 Approved Recommendation (M Info/Consent
3 Ord. Nofs). O Report
3 Res. No(s). O Public Hearing {Info/consent)
O Other O Other ‘
Prepared By: Brad Windsor, Assistant Fire Chief ‘%‘U Agenda Item No. K - 5
Reviewed By: City Mana;erig ZCig Attorney 5 i ’\g Finance W Other (Specify)
DATE: September 11, 2012 ,
TO: City Council _
FROM:  Michael O’Malia, Interim Fire Chief WQ\—QON\LQ;\
Fire Department

SUBJ ECT: Authorization to Submit an Application for Federal Emergency Management
Agency Assistance to Firefighters Grant in the Amount of $2,227,581

RECOMMENDATION

That City Council adopt a resolution authorizing the City Manager to submit an application for
$2,227,581 in Federal Emergency Management Agency (FEMA) grant funds to be used to enhance the
ability of the Fire Department to protect the public and fire service personnel from fire and related

hazards.

DISCUSSION

The City of Oxnard is eligible to submit a grant application with FEMA for consideration of federal
funds for $2,227,581. Fire departments are eligible to apply to the 2012 FEMA Staffing for Adequate
Fire and Emergency Response Grants (SAFER) to enhance their ability to protect the public and fire
service personnel from fire and related hazards. FEMA grants are awarded on a yearly basis.

The Staffing for Adequate Fire and Emergency Response Grants from FEMA were created to provide
funding directly to fire departments in order to help them increase the number of trained, "front line"
firefighters available in their communities. The goal of SAFER is to enhance the local fire departments’
abilities to comply with staffing, response and operational standards established by the NFPA and
OSHA (NFPA 1710 and/or NFPA 1720 and OSHA 1910.134).

This grant would increase total staffing to the Fire Department by 9 personnel. The amount requested
would cover the cost of funding a 3 person engine company for 2 full years.

FEMA is committed to supporting military veterans and strongly encourages applicants to seek, recruit,
and hire veterans to increase their ranks within their fire departments. In addition, FEMA has

developed several strategies and incentives that will be available to grantees that hire military veterans.
Of the $320 million authorized for the FY 2012 SAFER grant program, $50 million in grant funds will
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Authorization to Submit an Application for Federal Emergency Management Agency Assistance
September 11, 2012
Page 2

be set aside specifically to fund SAFER firefighter positions that are filled by military veterans who are
new employees not currently employed in the fire service. The incentive will provide funding for a
third year for any veterans hired under this program.

The grant, if awarded, would offset some of the personnel costs of staffing the proposed new Fire
Station No. 8. It is anticipated that the awards should be announced before September 30, 2013.

FINANCIAL IMPACT

Approval of this grant would cover all personnel salaries and benefits. All other costs such as uniforms
and safety equipment would require general fund expenditure.

Attachment No. 1 — Resolution for Grant Application Submittal
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CITY COUNCIL OF THE CITY OF OXNARD
RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF OXNARD APPROVING
SUBMITTAL OF GRANT APPLICATION

WHEREAS, City Council Resolution No.12,053 sets out the procedure by which City
stafl may submit grant applications, following approval by resolution of the City Council; and

WHEREAS, the Fire Department has requested that City Council approve the submittal of a
grant application to the Federal Emergency Management Agency (FEMA) for $2,227,581 in Federal
Emergency Management Agency Assistance (FEMA) grant funds to be used to enhance the ability of
the Fire Department to protect the public and fire service personnel from fire and related hazards,

NOW, THEREFORE, the City Council of the City of Oxnard resolves to approve the
submittal of a grant application by the City Manager for Fire Department enhancement. The City
Council further resolves that the City Manager or designee is authorized to execute grant agreements;
the Finance Director or designee is authorized to submit financial reports and grant claims and
approve special budget appropriations for the use of grant funds; and the Fire Chief or designee is
authorized to submit non-financial reports.

PASSED AND ADOPTED THIS 11th day of September, 2012, by the following vote:

AYES:
NOES:
ABSENTS:
Dr. Thomas E. Holden, Mayor
ATTEST: APPROVED AS TO FORM:
I
A\; k N
Daniel Martinez, City Clerk Alan Holmberg, City Attorney

Attachment #1
51 Page lof 1
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CITY OF

OXNARD

Meeting Date: 09/11/12

% ACTION TYPE OF ITEM
O Approved Recommendation M Info/Consent
O Ord. No(s). O Report
03 Res. No(s). [ Public Hearing (Info/consent)
(3 Other |3 Other

Prepared By LOM City Engineer Agenda Item No. / S - (O
Reviewed By: City Manage%% Bg/ City Attorney Q Finance /’ - Other @

DATE: July 19, 2012

TO: City Council

FROM: Rob Roshanian, Interim Public Works Dlrector % 2
Public Works Department B R

SUBJECT: First Amendment to the Consulting Agreement with Carollo Engineers, Inc. for the
Recycled Water Retrofit Project

RECOMMENDATION

That City Council approve and authorize the Mayor to execute a First Amendment to the Consulting
Services Agreement with Carollo Engineers, Inc. (Agreement No A-7338), to reduce the total by
$886,444 for a total of $3,913,874.

DISCUSSION

On July 27, 2010, the City Council approved the Agreement with Carollo Engineers, Inc. (Carollo) for
the design of recycled water retrofit projects, primarily within the existing city limits. The recent
increase in demand for recycled water for agricultural irrigation greatly reduces the need to design and
construct new. recycled water distribution pipelines within existing City streets, as constructing large
recycled water pipelines to a few large agricultural customers outside the City is much more cost-
effective than constructing many smaller pipelines to new recycled water customers throughout the
City. This has significantly reduced the need for design services by Carollo. Additionally, City staff is
performing the majority of the large pipeline design, thereby further reducing the need for design
services by Carollo.

The primary reductions included in the First Amendment are the Design Development line item, which
was reduced by approximately $670,000 and the Engineering Services During Construction line item,
which was reduced by approximately $537,000. The Preliminary Investigations line item was
increased by approximately $335,000, due to changes in the Recycled Water Backbone alignment and
the increased number of analyses of potential retrofit customers within the City.

FINANCIAL IMPACT
Savings from the First Amendment will be used for other portions of the GREAT Program Phase 1.
Attachment #1 — First Amendment 1o Agreement No. A-7338
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Agreement No. A-7338
FIRST AMENDMENT TO AGREEMENT FOR CONSULTING SERVICES

This First Amendment (“First Amendment™) to the Agreement for Consulting Services
(“Agreement”) is made and entered into in the County of Ventura, State of California, this 31st
day of Tuly, 2012, by and between the City of Oxnard, a municipal corporation (“City”), and
Carollo Engineers, Inc. (“Consultant™). This First Amendment amends the Agreement entered.
mto on July 27, 2010, by City and Consultant. .

City and Consultant agree as follows:

1. In Section 14a of the Agreement, the figure “$4,800,318" is deleted and replaced
with the figure “$3,913,873."

2. Exhibit A is supplemented by Exhibit A1, attached.hereto, and incorporated
herein by reference.

3. Exhibit C is supplemented by Exhibit C1, attached hereto, and incorporated
herein by reference.

4. Consultant agrees that the execution of this First Amendment by the City and the
performance of the obligations hereunder by either party shall not be construed as
and are not a waiver of any claims City may now have or which may have against
Consultant related to the Agreement or the project described in the Agreement.
All such claims and potential claims are expressly reserved by the City.

5. As so amended, the Agreement remains in full force and effect.

CITY OF OXNARD CONSULTANT
Dr. Thomas E. Holden, Mayor Robert 1. Hoffman, It Parther
Carollo Engineers, Inc.
ATTEST: APPROVED AS TO INSURANCE:
Wl T2
Daniel Martinez, City Clerk James CameromRisk Manager
APPROVED AS TO CONTENT: APPRQVER AS TGt FORM:

Rob Roshanian, Interim Public Works Director  Alan H‘E)lmberg, C@Attomey

APPROVED AS TO AMOUNT:
Lou Balderrama, City Engineer Karen R. Bumham, Interim City Manager
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TASK 0

TaAsk 1

TAsSK 2

EXHIBIT Al
City of Oxnard . .
Recycled Water Retrofit Program
Design Contract Amendment

SCOPE OF WORK

PROJECT MANAGEMENT (INCREASE BY $63,094)

Increased effort for coordination meetings, schedule updates, project management
plan, and quality control due to changes in, and additions to, the recycled water
backbone system (RWBS) alignments.

PRELIMINARY INVESTIGATIONS (INCREASE BY $335,254)
Increased effort for preliminary investigations due to changes in, and additions to, the
recycled water backbone system (RWBS) alignments.

Delete subtasks 1.2 through 1.2.2¢
Delete subtasks 1.3.3 through 1.3.7
Delete subtask 1.5

Add subtask 1.3.8 Public Outreach Research
Conduct a survey of residents in order to improve outreach efforts
Deliverables

e Draft survey

eFinal Survey

* Survey results, analysis and recommendations

DESIGN DEVELOPMENT (DECREASE BY $670,711)

Delete subtask 2.1 through task 2.1.5d

Delete subtasks 2.2.2, 2.2.2b, 2.2.2b.2 through 2.2.3b.2, and 2.2.3¢ through 2.2.3e.
Delete subtask 2.3 and all subtasks

Delete subtask 2.4 and all subtasks

Add subtask 2.1.6 Recycled water backbone system (RWBS) surge analysis
Analyze recycled water backbone system for water hammer problems
Deliverables

¢ Surge analysis

Add subtask 2.1.7 RWBS hydraulic analysis
Develop hydraulic model of the recycled water backbone system
Deliverables

e Model

e Hydraulic analysis report

Attachment No. 1
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Add subtask 2.1.9 Hueneme Rd pipeline design assistance

TASK 3

Provide engineering services for the design of the Hueneme Rd Phasel pipeline
Deliverables

¢ Pipeline shell design

¢ Corrosion analysis

Add subtask 2.1.10 Hueneme Rd right of way assistance
Provide right of way assistance for Hueneme Rd Phase] pipeline
Deliverables

e Pipeline easements

Add subtask 2.1.12 Desalination
Perform a preliminary feasibility assessment of ocean desalination
Deliverables

eFeasibility technical memo

Add subtask 2.1.13 Staffing plan
Develop a water resources staffing plan for the AWPF Department of Health permit
Deliverables

e Staffing plan

Add subtask 2.1.15 Water reuse
Participate in a direct reuse of recycled water feasibility study
Deliverables

e Direct recuse report

Add subtask 2.1.17 RW fact sheets, library documentation and exhibit design
Assemble a library of GREAT Program planning and engineering documents, create
fact sheets summarizing technical data and design displays for the AWPF science
center
Deliverables

e Technical Fact sheet

e Electronic library

e Exhibit design

Add subtask 2.5 Interpretive Plan’
Develop an interpretive plan for the AWPF science center
Deliverables

e Draft Interpretive plan

eInterpretive plan

» Architectural concept renderings

BID PHASE ASSISTANCE (DECREASE BY $32,400)

Delete subtasks 3.1 through 3.2.4

Attachment No. 1
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TAsK4  ENGINEERING SERVICES DURING CONSTRUCTION {DECREASE BY $536,847)

Delete subtasks 4.1 through 4.1.4
Delete subtasks 4.2 through 4.2.2b.2
Delete subtasks 4.2.2d through 4.3
Delete subtasks 4.3.2

Task5  Funding (Decrease by $44,834)
Reduce effort to write grants for AWPF completion projects because the City does
not own the property adjacent to the AWPF which makes grants much less

competitive.
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EXHIBIT C1 - COMPENSATION

CITY OF OXNARD
RECYCLED WATER RETROFIT PROGRAM ,

S e s
- i‘%ﬁqgﬁéﬁ . e
oLt
0.0 Project Management
Tasks compleied through 3/31/12 $95,821| Subconsultants wio LeedRo $10,107| Lee&Ro $1z,880 $118,389|
Tazks remaining
01 Contract Administeation 8 8 160 Q a [] 1] Q 176 $31,680 $31,680)
0.2 Meetings
021 Kickoff Maeting o [} o 0 o a ] 9 Q 50
022 Coordinadion Meelings 16 3z 380 a a a o Q 408 $73.440 Katz & Associates $23,575] Lee&Ro $42.611 $139,626]
[ ] Schedule Updates [1} ] ] ] 1] 0 o 2 o &0 oMl $0 $0)
0.4 Project Management Plan Q ] o ] o 0 ] 0 Q $0 Lee & Ro kin 50 $0)
0.5 Project Website 1] 1] 0 0 il 0 ] [ 0 20 $0]
0.6 QA/QC o 24 40 0 o 48 ] o 112 $18.498 Lee & Ro $0 $18,492,
- Totals Task 0.0 24 L1} F15] ] 1] 45 1] 1] [11] EFEIEE] X F55,571 30 39547 RIS
1.0 Preliminary Investigations
Tasks completed through 3/31112 $432.267| Subccnsultants wio Lee&Ro $417,784] LeedRo $342,932 $1,193,003)
Tasks remaining
14 Pipeline
1141 Review Existing Data / Workshop 1] a [ [1] L] 0 [} 1] 1] $0
112 Coorgination wih Black & Veatch 9 9 a a 9 2 Q Q a $0
113 Conduct Preliminary investigations
1.1.3a  Survey 1] o 0 il 1] a a 0 a 0 Fenfield & Smilh 50
1.1.3b  Geolechnical 1] 0 o o D 1] bl ] q $0 Fugeo West 50
1.1.3z  Ulility Investigaticns ] n [] n n 1] o 1] 0 $9) Penfield & Smih 30|
1.1.3¢  Prelminary Traffic Analysis 1] 1] 1] 1] 0 1] il 1] 1] $0 Penfield & Smith $0
1.1.3e  Enmi Review & D 0 1] 16 1] a ] 0 ] 18 $2,980 Siles Pacific lnc §9,24D
1.4.31  Pipefine Routing Analysis Q 1] 0 1] o ] 1] 1] L] 5
1,2 Conversions
129 Confirm Potentlal Phase 18 Custemers D 1] 0 1] ] 0 1} 1] a 0 Lee &Ro §0
1.2.2 CGollectReview Existing Data 1] 0 0 Q 2 L] 1] il o 50
122a Pa 0 ) o L] o 0 1 $0 Lee &Ro $0
1.2.2b  Schools
1.22b.1 Elementary 0 [} Q b1l o 0 a 30 Lee & Ro 50
4.2,2b2 High School 0 [} ] 1] 0 [+ $0 Lee & Ro $0
3.22¢  Infemational Paper 2] [} 0 1] ] g $0) Lee &Ro 80
1.22d  Santa Clara Cemetary a o [ ] 0 o 50| Lee & Ra 50]
1.22e  Other Sites 0 2 o 1] a 0 ] 30 ee & Ra $0
Phase 1-3 Cuslomers 0 ] ] [ ] o 30| Lee & R 30
123 Site Conditi & o a 1] 1] 1] ] o [} a $0)
12.3a Parks 1] 1] a [} Q 30, Les & Ro 30
1.23b Schools o 1] a 1] 50
1.2.3b4  Elementary 1] [1} a Q a $0 Lee & Ro 50|
1.23b2 High Schoal [+ 1] ] il 1] $0 Lee E Ro $0
Intemational Paper [H] 1] o L] 0 50 Lee & Ro $0
Sama Clara Cematlary o 1] Q 1] 1] $0 Lee & Ro $0
Other Sites -0 o a ] o $0 Lee & Ro 50
Phase 1.3 Custormers® o 0 k] 0 1] 0 $0 $0
Public O & y Agency Goordinati
Develap Stratagic Outreach Plans 1} ] 0 2 0 [1] o 0 1] $9) Katz & Assnciales 50
Develap Quireach Materiats a Q 0 0 40 a D ] 40 §5.400 §37. 448
Comsnunity Open Hause ] a 2] 0 [ Q 1] ) ] 30 Katz & Associates 30
Initial Customer Contact Letler 1} a 0 0 0 [:] 1} i} o $0 Kaiz & Assoclales 50
Site Visis and Custormer Meetings o ] ] o ] 0 ] g 0 30 Kalz & Associales 50
Pipeline Quircach Efforts o 1} 1] [ -] ] 0 Q ) 30 Katz & Assaciates 30
Intfial Regulatery Coordination a 1] 1] 1] 0 [{] a [} ] $a
Research 8 40 48 7,840] Kalz & Assoclates $37,106
Speakers Burcay Q Q o 80 Kalz & Associates 30
Develop Preliminary Investigation Repart 2 ] 0 0 0 0 0 2 ] 50| $3,540
Design of River Park Development & River Ridge Golf
Club Conversians [Fast-Track)
River Park Development 8 40 40 a8 $14,784 lee & Ro $157,5GD|
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River Ridge Golf Club
ipport & Develop
Framework

ycled Water

241
211
24.2

212a
2.12b
2120
2.1.3
214
2158
2.1.5a
2.1.5b6
2450

2..5d

222
22.2a
222b

2.2.2B1

22262
Z,22c
2.22d
222

223
223
22.3b

223b.1

22.3b2
223c
223d
2238

23

2.0 Design Development

Tasks completed through 3/31/12
Tasks remaining
Pipeline
Permitting
Conduct Final jnvestigations.
Final Geatechnical investigation
Surge Analysis
Final Pipeline Sizing
Right-af-Way Acquisition
Relocate Existing LHilities
Develop Design Submittals
Vineyard Ave & Oxnaid Alignment
W, 5th St Alignment

les, F & Doris Al

Customer Laterals {kom backbene to customer)

RW Sysiem Surge Analysis

RV Sysiem Hydraulic Analysis

RW System SCADA Design Analysis

Hueneme Rd. Pipeline Design Assistance

Hueneme Rd. ROW Assistance

Technical Memorandum{Ghlorine Residual)

Teehnical Memarardum(Desalination)

Technical Memorandum(Statfing Plan)

Technical Memorandum({R\\ Storage)

Technical Memorandum{WWRRF 11-10 WaterReuse)
Technical Memorandum{laierpretive Plan}
Documentation Assistance(RW Fact Sheets and Library)
Indirect Petable Reuse Pevmitting Assistance

Energy Efficiency Evaluation{WASAC)

MNPF Graghic Displays

AWPE Security

Blending Statioh / Desalter

Conversions

Confim Final Phase 1B Customears

Prepare Draft & Final Site Canversion Layouts
Parks

Schools

Elementary

High School
Intemational Paper
Santa Clara Gemetary
Other Siles

Phase 1-3 Gustomers "
Prepare Ci ion Gt
Patks

schoals

Elementary

High Schoo!
Internationat Paper
Santa Clara Gemetary
Other Sites

Phase 1-3 Customers *
Puhlic O &R

Bid

y Agency G

@

cooooo

oo

cocoooeo

o
acol

a

aocooae

40

cocooa

amm

608

ao

EXHIBIT G1 - COMPENSATION

CITY OF OXNARD
RECYCLER WATER RETROFIT PROGRAM

Penfield & Smith $956,700/ Lee&Ro
3600,278
$274,2870| Subconsultanis w/a LeeZRa §41,852] Les&Ro $142,372] $456,085|
Q ] o 1] L] 50
2 o a ] 0 S0 Fugro West 30
0 0 0 ] 1] £0 FlowScience $0)
o Q 0 a [} 30 }
a 1] L] 1] Q $0 Penfield & Smith §0
a o bl 1] 2 30|
0 Q o a 1] 50 Penfield & Stih $0
$0
$0
$0
50
0 0 1] 0 16 52,668 Flow Science 30 $2,661
bl [} 16 52,668 $2.668)
il ] [} 1] $0
60 40 8 8 132 $18,802 JDH Cofrasion $26,250| $46,15!
16 8 40 §6,133, HJa $57,750] $63,58
1] Q a L1} $0)
B8O 44 16 160 524,157 $24,157)
40 40 18 136 $20,775! $20,77!
Q ] o 1] §Q
&0 &0 16 172 325470 §25,470}
a L] o $0|
1] 76 703 $103,275| Kismel Design Group §42,919 $146,194]
0 0 01 S
240 160 40 40 E45 $98,397| $99,397|
a ] a a 16 | $2.860 Kismet Dasign Group $63,000 365,880
0 0 0 o 16 $2,8801 Summers Associates 95,529 $12,409
] o o (1] a 30 ECOM 50
1] [+ o [1} 18 $2,880
a 80 Lee & Ro §11,550 §11,550
1} $o Lee & Ra $12,600] $12,600]
1] $0
[1] $0 Lee & Ro 0
1] 50 Lee & Ro $0)
a 50 Lee & Ro S0
2 0 i} $0i $0
o o 0 Q Q $0|
a $0 Lee & Ro 50
o 50 iee &Ro $0
Q $0
16 $2,860 Lee & Ro $52,500
a 50 Lee & Ro $0)
1] §0 Lee & Ro 30|
40 57,200 Lee & Ra 0
Lee & Ro $0
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24,0

232

233
24

" Gustamer Coordination Workshap

Customer Site Coordination Meefings
Reguiatory Agency Coordination
Customer Retrofit Payback Progtam

2.5 Interpretive Plan
otals Task 2.0

3.0 Bld Phase Assistance

Tasks completed theough 373112

Tasks remaining
a4 Pigeling
314 Plan Distribution 0 1] ]
312 R o Hidder @ ions & F of. o o 1]
3.13 Pre-bid Meeting 0 0 L]
3.14 Bid Opening & Bid Evaluation 0 0 a
3.2 Conversions 0 ] [
3.2.1 Parks
322  Schools
3.2.2a  Elementary
3220  Hioh School
323 International Paper
324 Santa Clara Cemetary
325 Qiher Sites
Phase 1-3 Gustomers ' 0 40
3.3 Public ¢ & Agency
331 Customer Project Update Letiar 1] a
332 Final CDPH Engineers Report Use Sile Supplements 1] 16
Totals Task 30 __ 0 15
4.0 Engineering Services During Construction
Tasks completed thraugh 3/31/12
Tasks remaining
41 Pipeline
4.1.1 Attendance at Maetings b b a
a1.2 Submitial Review [i] L] 0
443 pond to C quests for 0 ] D
414  Evaluate change Orders ()] ] ]
LRE Prepare Record Drawings L] 0 1]
4.2 Conversions.
4.2 i During
4.21a Parks
4,216 Schools
42.1b1 Etementary
4.2.1b.2  High School
4.21c Inlemational Paper
4.21d  Santa Claza Cemetary
421 Other Sites
Phase 1-8 Customers * 0
4,22 Gross ion and © pray Testing
422a Parks
4226 Schools
42.2b.1 Elemeniary
4.2.2b.2 High Schaol
4.2.2c  International Papes
4,2,2d Santa Clara Cematary
42.2e  Ofher Sites
Phase 1-3 Customers o
43 Pubfic Outreach
4.3.1 Custamer/Qnsile Supervisor Training 1] 0 an

coaooo

coooco

EXHIEIT G1 - COMPENSATION

CITY OF GXNARD
RECYCLED WATER RETROFIT PROGRAM

Lee & Ro 50
Keswrs| Consulting $1i4.051| Lee& Ro $1
3155357 E
$0| Subcensuliants wo Lee&Ro 0| LesiRo 30!
0 1] 1} 0 1] $0
1] 1] 1] 1] 1] $0
2 ] [} L] 1] $0
L] 1] 0 0 1] $0
1) a 2 1) 1] 50
[ 50| Lee & Ro 50
0 30 Lee & Ro $0)
0 30|
0 50 Lee &Ro 0
0 30 Lee &Ro ]
0 50 Lee & Ro $0)
40 $7,200 $0
1] 1] 8 40 $5,809
3 ] 24 240 $33,009
[] [1] EH 520 351,413 EET
§0§ Subconsultanis wio LeeiRo LeeiRo
o Q 1} [+] 1] 30|
0 1 o 0 0 $0|
0 o [} 0 1] $0
0 ] o ] o $0|
0 a 0 0 1] $9 $500
Q $0 Lee & Ro 30
0 50 Lee & Ro %0
0 30|
0 30 Lee & Ro $0
0 50 Lee & Ro 50
i} 50| Lee & Ro 0
[ 30 Lee & Ro §0
0 50 Lee & Re $0
a 301 Lee &Ro $0;
1] $G
Q $C Lee & Ro $10,500;
1] 30 Lee & Ro Sy
0 $0 Lee & Ro 0,
0 $0 Lee & Ro $0
0 1] 0 ] 40 $7,200]
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EXHIBIT C1 - COMPENSATION

CITY OF OXNARD

RECYCLEEr WATER RETROF{T PROGRAM

5.0 Funding

P Praject Manager

PE Project Engineer

[ENG  Engineer

CAD  CAD Tech

[Suppon Office Support

PECE  Project i and Ci ication E

Footnote 1: Reference Table 1 Masier Customer Lisi Dated /10412 and Retycled Watey Ruute / Poteniial Gustomers Map Dated 11012,

Tasks completed ihrough 3/31/12 $0| Subconsultants wio Lee&Ro $240,443 Lee&Ro $0) $240,448]
Tasks remaining
5.0 Funding a 0 40 9 ] 0 0 1] 40 §7.200 Kestrel Consulting §168,000] lLe=&Ro §0 $175,200|
] Q 30 Kestrel Consulting sol Lee & Ro $0| $0)
Votals Tasksd 0 ] L0} ] ] (] (] [] 40 §7,200 TI0EA4% 3F 30 ITZAES i{g;.ﬂﬂ
Totals 32 200 1346 a7z 616 428 58 204 3764 $1,407,379 $1,397,759 $887 278 54,040 $117.416 $3,912,873]
Legend:
FIC Pariner in Charge TOTAL %3,913.,873
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ltem # L-{

CITY OF

OXNARD

CALIFORNIA

%

INFORMATION ONLY

NO ACTION REQUIRED

DATE: August 24, 2012

TO: City Council %

FROM.: James Cameron, Chief Financial Office M
Finance Department

SUBJECT: Monthly Budget Status Report for the Period Ending July 31, 2012
(Fiscal Year 2012-13)

The monthly budget status report for revenues and expenses include both Governmental and Enterprise
Funds for the period ending July 31, 2012. Because this report includes year-end accruals for Fiscal
Year 2011-12, there are timing issues on offsetting revenues and expenditures.

Included in the report is a discussion of recent economic trends and significant variances from
anticipated revenues and expenditures for the fiscal year.

JC:MM:tr

Attachment #1: Monthly Budget Status Reports
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City of Oxnard
Monthly Budget Status Report
For the Period Ending July 31, 2012
TABLE OF CONTENTS
Report Name
Economic Trends
General Fund
Measure “O” %2 Cent Sales Tax
Grant Funds
Other Governmental Funds
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Water Funds
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Golf

Performing Arts & Convention Center
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Economic Trends

The economy continues in a slow recovery both nationally and at the State and local
level. The latest reading for the national Gross Domestic Product (GDP) was 1.7% in the
2nd quarter of the calendar year, compared to 2% in the 1¥ quarter. Inflation remains
under 2% both nationally and on a regional basis for July. Recent increases in fuel, food
and other commodity prices may result in higher readings in August and September.
While retail sales at the national level have moderated, auto sales continue to be strong.
Housing metrics nationally are improving both in terms of sales and values; however,
unemployment remains stubbornly high, In Oxnard, July unemployment was 12.7 %
compared to 14% a year ago.

The following Charts show the trends for Oxnard single family home prices, and Oxnard
unemployment.

Oxnard Home Prices
(3 thousands)

3300

$290 T

280 T
§ 283

§ $285
0270 5280 $28

280 $280

5270

$260 $265  $265

$260

$250 T

$240 ‘ ¥ t t ‘ ‘ + f f t t ‘
June July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun
2011 2011 2011 2011 2011 2011 2011 2012 2012 2012 2012 2012 2012

Oxnard Unemployment
(percent)

16
15 A
14
13 1
12
11 A
e e e e L

2010 2011 2012

At this time, the economic trends do not justify a change in projected revenues for the
new fiscal year.
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City of Oxnard

General Fund
Budget Status Report
For the Month Ended July 31, 2012
{(Unaudited)
Original Revised Actual
Budget Budget Amounts

OPERATING REVENUES AND EXPENDITURES
Operating Revenues
Taxes:

Property Taxes $ 25888000 § 25,888,000 § (622,840) a

Property Tax in-lieu of Vehicle License Fee 14,310,000 14,310,000 -

Sales Tax 25,245,000 25,245,000 785410 b

Other Taxes and Fees 12,469,000 12,469,000 175,054 ¢
Licenses and Permits 1,984,000 1,984,000 124,360
Intergovernmental 12,956,140 12,956,140 661,486 ¢
Charges for Services 11,023,518 11,023518 607,054
Fines and Forfeitures 653,000 653,000 (23,793) ¢
Investment Earnings 216,000 216,000 341
Miscellaneous 3,956,000 3,956,000 154,538

Total Operating Revenues $ 108,700,658 §$ 108,700,658 $ 1,861,610

Operating Expenditures
General Government 10,546,550 10,546,550 678,510
Public Safety 63,681,364 63,681,364 3,840,182
Transportation 3,745,333 3,745,333 137,678
Community Development 9,543,962 9,543,962 670,699
Culture and Recreation 15,716,274 15,716,274 1,134,829

Total Operating Expenditures

NET REVENUES FROM OPERATIONS

Notes:

$ 103,233,483

$ 103,233,483

§ 6,461,898

$  5467,175

$ 5467,175

$  (4,600,288)

a Current year receipts reduced for year-end accrual of $1,330,649. -
b Current year receipts reduced for year-end accrual of $406,790 (triple-flip) to prior year. Full accrual of

$2,983,496 will be reflected in August report.

¢ Actual amounts reflect accrual reversals for receipts recognized in the prior year in the amount of $745,340.
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City of Oxnard
General Fund

Budget Status Report
For the Month Ended July 31, 2012
(Unaudited)
Original Revised Actual
Budget Budget Amounts
NON-OPERATING SOURCES AND USES
Non-operating Sources
Transfers in £ 37,000 § 37,000 §$ -
Sub-total Non-operating Sources 37,000 37,000 -
Non-operating Uses
Capital outlay 75,000 75,000 -
Transfers out 5,429,175 5,429,175 75,430 d
Sub-total Non-operating Uses 5,504,175 5,504,175 75,430
NET NON-OPERATING SOURCES AND USES $ (5467,175) $ (5467,175) 8 (75,430)
USE OF FUND BALANCE
Use of Reserve for Encumbrances - - -
From Available Fund Balance - - 4,675,718 ¢
TOTAL USE OF FUND BALANCE $ - 8 - 8§ 4,675,718
FISCAL YEAR BALANCE b - 3 - 8 -
Notes:

d Transfers out are internal payments to other funds made at the time obligations are due in the target fund.
e Temporary use of fund balance due to lag in property taxes and recognition of future years.
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City of Oxnard
Measure O 1/2 Cent Sales Tax

Budget Status Report
For the Month Ended July 31, 2012
(Unaundited)
Original Revised Actual
Budget Budget Amounts

OPERATING REVENUES AND EXPENDITURES

Operating Revenues

Taxes $ 11,000,000 $ 11,000,000 $ 3,022,800 a
Investment Earnings 90,000 90,000 -
Total Operating Revenues $ 11,090000 S 11,090,000 $ 3,022,800

Operating Expenditures
General Government - - -

Public Safety 2,833,460 2,833,460 139,643
Transportation 900,000 900,000 5,477
Community Development _ 350,000 350,000 3,342
Culture and Recreation 1,295,000 1,295,000 8,529

Total Operating Expenditures $ 5378460 § 5,378,460 § 156,991
NET REVENUES FROM OPERATIONS $ S5711,540 $§ 5711540 § 2.865,809

NON-OPERATING SOURCES AND USES

Non-operating Sources
Proceeds from Lease Purchase Agreement - - -

Sub-total Non-operating Sources - - -

Non-operating Uses
Interest Expense - - -
Payment of Principal - - -
Capital Outlay 700,000 700,000 9,097
Sub-total Non-operating Uses 700,000 700,060 9,097
NET NON-OPERATING SOURCES AND USES $ (700,000) % (700,000) 3 (9,097)

DEBT FINANCING & USE OF FUND BALANCE
Designated for Authorized Projects & Encumbrances - - -
Appropriated Fund Balance - - -

TOTAL USE OF FUND BALANCE 5 - % - % -
FISCAL YEAR BALANCE § 5011,540 $ 5,011,540 § 2,856,712
Notes:
a July revenues include an extraordinary adjustment to prior year revenues which will be accrued to FY 2012
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City of Oxnard
Grant Funds

Budget Status Report
For the Month Ended July 31, 2012

(Unaudited)

Original
Budget

Revised Actual
Budget Amounts

OPERATING REVENUES AND EXPENDITURES

Operating Revenues
Intergovernmental
Fines and forfeitures
Investment Earnings
Miscellaneous

Total Operating Revenues

Operating Expenditures
General Government
Public Safety
Transportation
Community Development
Culture and Recreation

Total Operating Expenditures

NET REVENUES FROM OPERATIONS

NON-OPERATING SOURCES AND USES

Non-operating Sources
Transfers in

Sub-total Non-operating Sources

Non-operating Uses
Capital Outlay
Transfers out

Sub-total Non-operating Uses

NET NON-OPERATING SOURCES AND USES

$ 5465141 §

5,465,141 § 312,281
- 11,480

- 42,121

§ 5405141 §

200,000

3,604,704
186,103

5,465,141 § 365,882

200,000 33,050
3,604,704 94,001
186,103 8,680

$ 3,990,807 S

3,990,807 § 135,731

§ 1474334 8§

1,474,334  § 230,151

1,477,414

1,477,414 118,988

1,477,414

1,477,414 118,958

$ (1477414) §

DEBT FINANCING & USE OF FUND BALANCE
Designated for Authorized Projects & Encumbrances -

From Available Fund Balance
TOTAL USE OF FUND BALANCE

FISCAL YEAR BALANCE

Notes:

3,080

(1477,414) S (118,988)

3,080 (111,163)

$ 3,080 §

3080 $  (111,163)

- 8 -
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City of Oxnard

Other Governmental Funds
Budget Status Report
For the Month Ended July 31, 2012

(Unaudited)
Original Revised Actual
Budget Budget Amounts
OPERATING REVENUES AND EXPENDITURES
Operating Revenues
Taxes § 13,516,600 $ 13,516,600 $ 589,689
Licenses and Permits 755,314 755,314 348,746
Intergovernmental 5,921,041 5,921,041 553,903
Growth and Development Fees 1,808,100 1,808,100 11,155
Charges for services 55,300 55,300 -
Fines and forfeitures 400,000 400,000 (36,296)
Investment Earnings 690,716 690,716 -
Special Assessments 8,046,810 8,046,810 -
Miscellancous 793,600 793,600 36,194
Total Operating Revenues $ 31987481 § 31987481 § 1,503,391
Operating Expenditures
General Government 260,084 260,084 8,034
Public Safety 19,211,930 19,211,930 880,573
Transportation 5,914,422 5,914,422 278,706
Community Development 9,400 9,400 - a
Culture and Recreation 4,779,556 4,779,556 295,672
Total Operating Expenditures $ 30,175,392 §% 30,175,392 §$ 1,462,985
NET REVENUES FROM OPERATIONS $ 1,812,080 § 1,812,089 § 40,406
NON-OPERATING SOURCES AND USES
Non-operating Sources
Transfers in $ 6,335,798 % 6,335,798 % - b
Sub-total Non-operating Sources 6,335,798 6,335,798 -
Non-operating Uses
Interest Expense 3,030,074 3,030,074 1,931
Payment of Principal 3,575,684 3,575,684 15,648
Capital Outlay 3,207,162 3,207,162 20,136
Transfers out 1,788,471 1,788,471 - b
Sub-total Non-operating Uses 11,601,391 11,601,391 37,715
NET NON-OPERATING SOURCES AND USES 3 (5.265593) § (5265593) $ (317,715)
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City of Oxnard
Other Governmental Funds

Budget Status Report
For the Month Ended July 31, 2012
(Unaudited)
Original Revised Actual
Budget Budget Amounts
DEBT FINANCING & USE OF FUND BALANCE
Designated for Authorized Projects & Encumbrances - - -
Appropriated Fund Balance - - -
From Available Fund Balance 3,453,504 3,453,504 (2,691)
TOTAL USE OF FUND BALANCE $ 3453504 $ 3453504 §% (2,691)
FISCAL YEAR BALANCE $ - 5 - 8 -
Notes:

a  Use of affordable housing in-lieu fees.

b Transfers in/out are internal payments from/to other funds made at the time obligations are due in the target

fimd,
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City of Oxnard
Community Development Commission
Budget Status Report
For the Month Ended July 31, 2012
{(Unaudited)

Original Revised
Budget Budget

Actual
Amounts

OPERATING REVENUES AND EXPENDITURES

Operating Revenues
Rental Income $

Miscellaneous and Reimbursements

$ 4,533
102,090 a

Total Operating Revenues 5

Operating Expenditures
Salaries and Wages
Contracts and Services
General and Administrative

$ 106,624

Total Operating Expenditures $

NET REVENUES FROM OPERATIONS $

3 106,624

NON-OPERATING SOURCES AND USES

Non-operating Sources
Transfers In

Sub-total Non-operating Sources

Non-operating Uses
Capital Outlay
Interest Expense
Transfers out

Sub-total Non-operating Uses

NET NON-OPERATING SOURCES AND USES $

DEBT FINANCING & USE OF FUND BALANCE
Payment of Principal
Appropriated Fund Balance
From/(To) Operating and Capital Reserves

TOTAL USE OF FUND BALANCE $

FISCAL YEAR BALANCE §

$ 106,624

Notes:
a Housing set-aside deposit.
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City of Oxnard

Successor Agency to the Community Development Commission
Budget Status Report
For the Month Ended July 31, 2012

(Unaudited)
Original Revised Actnal
Budget Budget Amounts
OPERATING REVENUES AND EXPENDITURES
Operating Revenues
Taxes $ - 5 - 5 -
Rental Income - - -
Miscellaneous and Reimbursements - - 2,406
Total Operating Revenues $ - 8 - 3 2,406
Operating Expenditures
Salaries and Wages - - 65,040
Contracts and Services - - 5,610
General and Administrative - - 17,498
Total Operating Expenditures 5 - 8 - % 88,148
NET REVENUES FROM OPERATIONS $ - 8 - 8 {85,742)
NON-OPERATING SOURCES AND USES
Nomn-operating Sources
Transfers In - - -
Investment Earnings - - -
Sub-total Non-operating Sources - - -
Non-operating Uses
Capital Outlay - - 2,521
Interest Expense - - -
Project Loans - - -
Transfers out - - -
Sub-total Non-operating Uses - - 2,521
NET NON-OPERATING SOURCES AND USES $ - % - 8 (2,521)
DEBT FINANCING & USE OF FUND BALANCE
Designated for Authorized Projects & Encumbrances - -
From/(To) Operating and Capital Reserves - - 88,263 a
TOTAL USE OF FUND BALANCE $ - 8 - 8 88,263
FISCAL YEAR BALANCE 5 - 8 - 3 -
Notes:

a Revenues were received from the County in June 2012 for expenditures approved in the Recognized
Obligation Payment Schedule for July 2012 to December 2013.
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City of Oxnard
Water Funds
Budget Status Report
For the Month Ended July 31, 2012

{Unaudited)
Original Revised Actual
Budget Budget Amounts
OPERATING REVENUES AND EXPENDITURES
Operating Revenues
Charges for Services § 43,810,000 $ 43810000 § 4,579,447
Security/Contamination Prevention Fees 770,000 770,000 20,570
Miscellaneous and Reimbursements 5,000 5,000 -
Total Operating Revenues $ 44585000 S 44,585,000 % 4,600,017
Operating Expenditures
Salaries and Wages 5,014,491 5,014,491 217,745
Contracts and Services 2,236,046 2,236,046 42,654
Operating Supplies 1,060,600 1,060,600 13,663
Water Acquisition 18,784,000 18,784,000 1,838,287
General and Administrative 4,285,132 4,285,132 266,543
Total Operating Expenditures $ 31,380,269 S 31,380,269 § 2,378,892
NET REVENUES FROM OPERATIONS $ 13,204,731 $ 13,204,731 § 2,221,125
NON-OPERATING SOURCES AND USES
Non-operating Sources
Transfers In 2,067,900 2,067,900 -
Investment Earnings 2,294,000 2,294,000 250
Connection Fees 460,000 460,000 16,258
Sub-total Non-operating Sources 4,821,900 4,821,900 16,508
Non-operating Uses
Capital Outlay {non-debt financed) 3,900,000 3,900,000 374,279
Interest Expense 11,414,089 11,414,089 1,559,818
Transfers Qut 1,348,277 1,348,277 - b
Sub-total Non-operating Uses 16,662,366 16,662,366 1,934,097

NET NON-OPERATING SOURCES AND USES

DEBT FINANCING & USE OF FUND BALANCE
Payment of Principal

Designated for Authorized Projects & Encumbrances

Use of Bond Principal
From/(To) Capital Reserve

NET USE OF BONDS AND OTHER DEBT FINANCING

FISCAL YEAR BALANCE

Notes:

$ (11,840,466)

(3,701,940)

2,337,675

$ (11,840,466)

(3,701,940)

2,337,675

5 (1,917,589)

(193,431)

(110,105)

$  (1,364,265)

$

(1,364,265)

3 {303,536)

$ -

3

S -

a Transfers in are internal payments from other funds made at the time obligations are due in the target fund.

b Loan to Golf Fund
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City of Oxnard
Wastewater Funds

Budget Status Report
For the Month Ended July 31, 2012
(Unaudited)
Original Revised Actual
Budget Budget Amounts
OPERATING REVENUES AND EXPENDITURES
Operating Revenues
Charges for Services $ 24,380,000 $ 24,380,000 2,425,504
Security/Contamination Prevention Fees 150,000 150,000 -
Miscellaneous and Reimbursements 485,000 485,000 (438,883) a
Total Operating Revenues § 25015000 § 25,015,000 1,986,621
Operating Expenditures
Salaries and Wages 6,579,505 6,579,505 328,675
Contracts and Services 4,997,327 4,997,327 99,815
Operating Supplies 1,761,200 1,761,200 42,279
General and Administrative 3,551,920 3,551,920 206,064
Total Operating Expenditures $ 16889952 $ 16,889,952 676,833
NET REVENUES FROM OPERATIONS $ 8125048 § 8,125,048 1,309,788
NON-OPERATING SOURCES AND USES
Non-operating Sources
Investment Earnings 30,000 30,000 -
Connection Fees 380,000 380,000 69,993
Sub-total Non-operating Sources 410,000 410,000 69,993
Non-operating Uses
Capital Outlay (non-debt financed) 4,275,000 4,275,000 -
Interest Expense 6,940,157 6,940,157 1,533
Sub-total Non-operating Uses 11,215,157 11,215,157 1,533
NET NON-OPERATING SOURCES AND USES $ (10,805,157) $ (10,805,157) 68,460
DEBT FINANCING & USE OF FUND BALANCE
Payment of Principal (4,487,939) (4,487,939) (12,685)
Designated for Authorized Projects & Encumbrances - - -
Appropriated Fund Balance - - -
From/(To) Capital Reserve 7,168,048 7,168,048 (1,365,563)
NET USE OF BONDS AND OTHER DEBT FINANCING $ 2,680,109 § 2,680,109 (1,378,248)
FISCAL YEAR BALANCE $ - 3 - -
Notes:

a  Prior period adjustment.
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City of Oxnard
Environmental Resources

Budget Status Report
For the Month Ended July 31, 2012
(Unaudited)
Original Revised Actual
Budget Budget Amounts

OPERATING REVENUES AND EXPENDITURES

Operating Revenues
Charges for Services $ 44,510,000 $ 44,510,000 §$ 1,025,381 a
Security/Contamination Prevention Fees 79,000 79,000 -
Miscellaneous and Reimbursements 255,000 255,000 21,805
Total Operating Revenues $ 44,844,000 $ 44,844,000 % 1,047,186
Operating Expenditures
Salaries and Wages 7,062,747 7,062,747 369,729
Operating Supplies 613,700 613,700 4,314
Contracts and Services 26,779,699 26,779,699 1,622,573
General and Administrative 3,764,040 3,764,040 228,010
Total Operating Expenditures $ 38220,186 §$§ 38,220,186 § 2,224,626
NET REVENUES FROM OPERATIONS $ o6,623814 $ 6,623,814 § (1,177,440)
NON-OPERATING SOURCES AND USLES
Non-operating Sources
Investment Earnings 170,400 170,400 375
Connection Fees 35,340 35,340 -
Sub-total Non-operating Sources 205,740 205,740 375
Non-operating Uses
Capital Outlay (non-debt financed) 280,500 280,500 1,106
Interest Expense 771,452 771,452 -
Transfers out 62,110 62,110 -b
Sub-total Non-operating Uses 1,114,062 1,114,062 1,106
NET NON-OPERATING SOURCES AND USES $ (908,322) 8 (908,322) $ (731)

DEBT FINANCING & USE OF FUND BALANCE
Payment of Principal (3,728,756) (3,728,756) -
Designated for Authorized Projects & Encumbrances - - -
Appropriated Fund Balance - - -

From/(To) Capital Reserve {1,986,736) (1,986,736} 1,178,171
NET USE OF BONDS AND OTHER DEBT FINANCING $ (5715492 § (5,715492) § 1,178,171
FISCAL YEAR BALANCE 3 - % - 8 -
Notes:

a Current year revenues reduced by $2,358,000 accrual to FY 2012
b Transfers out are internal payments to other funds made at the time obligations are due in the target fund.
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City of Oxnard

Golf
Budget Status Report
For the Month Ended July 31, 2012
(Unaudited)
Original Revised Actual
Budget Budget Amounis
OPERATING REVENUES AND EXPENDITURES
Operating Revenues
Charges for Services $ 4,021,591 $ 4,021,591 § -
Miscellaneous and Reimbursements 10,000 10,000 -
Total Operating Revenues $ 4,031,591 §$§ 4,031,591 § -
Operating Expenditures
Salaries and Wages 66,068 66,068 3,634
Operating Supplies - - -
Contracts and Services 3,938,573 3,938,573 158
General and Administrative 205,716 205,716 14,676
Total Operating Expenditures $ 4210357 § 4210357 § 18,468
NET REVENUES FROM OPERATIONS $ (178,766) S8 (178,766) § (18,468)
NON-OPERATING SOURCES AND USES
Non-operating Sources
Transfers In 1,348,277 1,348,277 -
Investment Earnings - - -
Sub-total Non-operating Sources 1,348,277 1,348,277 -
Non-operating Uses
Capital Outlay {(non-debt financed) 80,500 80,500 -
Interest Expense 149,097 149,097 7,546
Transfers out - - -
Sub-total Non-operating Uses 229,597 229,597 7,546
NET NON-QPERATING SOURCES AND USES $ 1,1184680 § 1,118,680 § (7,546)
DEBT FINANCING & USE OF FUND BALLANCE
Payment of Principal (939,914) (939,914) -
Designated for Authorized Projects & Encumbrances - - 12,804
From/(To) Capital Reserve - - -
NET USE OF BONDS AND OTHER DEBT FINANCING $ (939,914) §$ (939,914) § 12,804
FISCAL YEAR BALANCE $ - 3 - 8 {13,210)

Notes:
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City of Oxnard
Performing Arts & Convention Center
Budget Status Report
For the Month Ended July 31, 2012

(Unaudited)

OPERATING REVENUES AND EXPENDITURES

Operating Revenues
Charges for Services
Miscellaneous

Total Operating Revenues
Operating Expenditures
Salaries and Wages
Operating Supplies

Contracts and Services
General and Administrative

Total Operating Expenditures
NET REVENUES FROM OPERATIONS

NON-OPERATING SOURCES AND USES

Non-operating Sources
Transfers In
Investment Farnings

Sub-total Non-operating Sources

Non-operating Uses
Capital Outlay
Sub-total Non-operating Uses

NET NON-OPERATING SOURCES AND USES

DEBT FINANCING & USE OF FUND BALANCE
Designated for Authorized Projects & Encumbrances
From/(To) Capital Reserve

NET USE OF BONDS AND OTHER DEBT FINANCING

FISCAL YEAR BALANCE

Notes:

Original Revised Actual
Budget Budget Amounts
b3 450,200 $ 450,200 § 24,514
20,000 20,000 7,972
5 470,200 § 470,200 § 28,486
950,194 950,194 47,639
300 300 -
252,355 252,355 14,046
172,511 172,511 7,596
$ 13753060 $ 1375360 § 69,281
$ (905,160) § (905,160) § (40,795)
905,160 905,160 75,430 a
905,160 905,160 75,430
$ 905,160 § 905,160 § 75,430
$ - 3 - 5 -
- 8 - % 34,635

a Transfers in are internal payments from other funds made at the time obligations are due.
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Public Works

Prepared By: Anthony Emmert, Water Resources Man er%
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Finance
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DATE: August 28,2012
TO: City Council
AN
FROM: Rob Roshanian, Interim Public Works Director
Public Works

SUBJECT: Ordinances to Continue and Establish Water, Wastewater and Environmental
Resources User Fees and Charges

RECOMMENDATION

That City Council:

1. Approve the first reading by title only and subsequent adoption of ordinances continuing and
establishing water, wastewater and environmental resources user fees and charges.

2. Authorize the City Manager or designee to make the necessary budget adjustments consistent with
water, wastewater and environmental resources user fees and charges.

DISCUSSION

The ordinances attached to this agenda report implement City Council’s direction following the public
hearing of July 31, 2012, during which staff proposed utility rate increases, which were commented
upon by the public and discussed by City Council. The following paragraphs contain background
information presented at that hearing and a description of the stepped rate increases which City Council
directed be adopted.

The City’s primary financial goal for its utilities enterprises is to ensure that revenues from rates and
fees are adequate to fund: daily operations, required maintenance, replacement or rehabilitation of
aging facilities and infrastructure, fleet replacement, needed capital improvements, debt service
coverage, rate smoothing over the long-term, and maintenance of an appropriate level of operating
reserves. The City maintains a comprehensive rate program and routinely evaluates the cost of service
for each utility enterprise and for each customer class, and prepares a rate study report of the findings.

In the past two fiscal years, significant budget cuts were made and rate increases deferred, minimizing
impacts upon customers in difficult economic times. In July 2011, staff re-examined the financial
condition of each utility enterprise and determined, with verification of the 2012 Rate Study, that rate
increases are needed for Fiscal Year 2012-13 as the current revenues for all three enterprises are
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insufficient to meet anticipated necessary expenditures. Findings were included in the Rate Study
Update: Water, Wastewater and Environmental Resources Divisions report, May 2012 (Rate Study
2012). On March 6, 2012, staff presented a report to City Council establishing the basis for the
recommended rate increases.

Subsequent to the March 6, 2012 report, staff proceeded with a Proposition 218-compliant notification
process by mailing notices to all property owners and utility customers stating the date of the public
hearing and explaining the basis for the recommended rates. The City Council held the required public
hearing at both its July 17 and July 31, 2012 meetings and, after deliberation, directed staff to bring
back the amended ordinances for adoption. Staff recommends the adoption of the attached amended
ordinances continuing and establishing water, wastewater and environmental resources user fees and
charges to recover cost of operations and maintenance so that the utilities can remain self-supporting
enterprises.

The proposed rate increases will ensure the continuation of daily operations, with the goal of future rate
smoothing. Adoption of the proposed rates will also allow the enterprises to meet debt service
coverage requirements and provide for replacement of fleet and aging infrastructure.

As indicated above, on July 31, 2012, City Council held a duly noticed public hearing to consider
proposed rate increases. After closing the public hearing and deliberating on the increases proposed by
staff, City Council approved a three-step rate increase over 18 months in Fiscal Year 2012-13 and
Fiscal Year 2013-14. The rate increase for the Water Enterprise is three percent (3%) beginning in
January 2013. Three rate increases of six percent (6%) each were approved for the Wastewater
Enterprise as follows: six percent (6%) beginning in October 2012, an additional six percent (6%)
beginning in January 2013and an additional six percent (6%) beginning in October 2013 through March
2014. The rate increases for the Environmental Resources Enterprise are one percent (1%) in October
2012 and an additional 1% in January 2013. The rates resulting from these step increases are set forth
in the attached ordinances.

The recommended combined enterprises revenue adjustment is less than 4% for each fiscal year. The
average single-family residential customer will see an increase of 2.94%, or $3.12 per month, in '
October 2012; a 3.19%, or $3.48 per month, in January 2013; and a 1.74%, or $1.96 per month, in
October 2013, as reflected in the table below.

Proposed Rate Increases for Average Single-Family Residential Customer

Utility Enterprise Current Proposed Rates Proposed Rates Proposed Rates
Rates October 2012 to January 2013 to | October 2013 to
December 2013 | September 2013 March 2014

Water $47.78 $47.78 ~ $49.16 $49.16
Wastewater $28.37 $31.19 $33.00 $34.96
Environmental Resources $29.92 $30.22 $30.51 $30.51
Total Utility Bill $106.07 $109.19 $112.67 $114.63
Percentage Increase: 2.94% 3.19% 1.74%
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The current average single-family residential utility bill in the Ventura County area is $110.83. Several
cities are currently working on rate increases. Attachment No. 4 is a survey report of the combined
utility rates for water, wastewater and solid waste service for the single family unit among cities in
Ventura County.

FINANCIAL IMPACT
If approved, the rate increase will provide the following funding:

e §$720,000 in FY 2012-13 for water setvices in Fund 601 Water operating budget.

o $2,202,000 in FY 2012-13 and $2,821,900 in FY 2013-14 for wastewater services in Fund
621 Wastewater Treatment operating budget and Fund 611 Wastewater Collection operating
budget.

» $276,900 in FY 2012-13 for environmental resources services in Fund 631 Environmental
Resources operating budget.

Attachment #1 - Ordinance 2859 Continuing and Establishing Water System User Fees and Charges
#2 - Ordinance 2860 Continuing and Establishing Wastewater System User Fees and
Charges
#3 - Ordinance 2861 Continuing and Establishing Environmental Resources User Fees
and Charges
#4 - Combined Utility Rate Survey for Single Family Unit
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CITY COUNCIL OF THE CITY OF OXNARD

ORDINANCE NO. 2859

ORDINANCE ESTABLISHING FEES AND CHARGES FOR THE USE OF
AND FOR SERVICES RELATING TO CITY WATER SERVICES

WHEREAS, Section 22-60 of the Oxnard City Code requires that the City Council
establish by ordinance the rates charged for all water supplied by the City; and

WHEREAS, Section 22-60 of the Oxnard City Code provides that the rates charged for
water supplied by the City shall be increased by the same percentage that the rates paid by the
City to its water supply wholesalers increase; and

WHEREAS, the Water Resources Division — Water Section operates as a self-supporting
enterprise fund (Water Fund) that depends upon revenues derived from the sale of water to City
customers; and

WHEREAS, on or about the 3rd of November, 2009, the City Council adopted City
ordinance 2819, establishing the current rates and charges applicable to City water customers;
and

WHEREAS, the City's Public Works Department, Water Resources Division - Water
Section prepared a biennial budget and recommendations for the Water Resources Division —
Water Section for fiscal years 2011-12, and 2012-13, dated July 19, 2011 (Budget), on file with
the City Clerk, which also establishes the basis for the fees and charges set forth herein; and

WHEREAS, the City’s Public Works Department has developed a Cost of Service and
Revenue Study (Rate Study), and prepared an associated Revenue Requirements, Cost of Service
Allocations and Rate Design for the Water, Wastewater and Environmental Resources Divisions
Report, 2009, (Rate Study 2009), and a subsequent Rate Study Update for the Water, Wastewater
and Environmental Resources Divisions Report, 2012 (Rate Study Update 2012). The Rate
Study and report are based upon the Budget and the proportional cost of providing water service
to the City’s various customer classes, and provide a further basis for the rates and charges set
forth herein; and

WHEREAS, the City's Public Works Department - Water Resources Division — Water
Section has updated its cost of service analysis and this ordinance reflects updated supplemental
fees and charges for certain special services available upon request throughout the City; and

WHEREAS, this ordinance includes provision for the automatic adjustment of rates
based on changes in certain third party costs. The proposed rates displayed as effective
beginning October 18, 2012, show the pre-authorized percentage rate increase applicable at the
beginning of fiscal year 2011-2012. However, the actual rates effective October 18, 2012 may
vary based on the implementation of any automatic rate adjustment resulting from changes in
third party costs; and
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WHEREAS, Public Resources Code Section 21080(b)(8) and Section 15273 of the
California Environmental Quality Act (CEQA) Guidelines provide that CEQA does not apply to
the modification of public agency rates and other charges which the public agency finds are
intended for certain purposes.

NOW, THEREFORE, the City Council of the City of Oxnard does hereby find as
follows:

1. The adoption of this ordinance is exempt from the California Environmental Quality Act
because the fees adopted herein are for the following purposes:

a. Meeting operating expenses, including the increased cost of water supplies, treatment
chemicals, electricity costs, debt service, and Water Resources Division — Water Section
employee wages and fringe benefits; and

b. Purchasing and leasing supplies, equipment, and materials associated with the provision
of water service; and

¢. Meeting financial reserve needs and requirements; and

d. Obtaining funds for capital projects necessary to maintain water service within the City
service area, including cast iron pipe replacement, water quality treatment upgrades, fire
hydrant upgrades, hydraulic improvements to the existing system, control system
improvements, and groundwater well rehabilitation.

2, The basis for the foregoing claim of exemption is found in the Budget, Rate Study, Rate
Study 2009 and Rate Study Update 2012.

NOW, THEREFORE, the City Council of the City of Oxnard does ordain as follows:
Part 1. Section 22-61 of the Oxnard City Code is amended to read as follows:
SEC. 22-61.  FEES AND CHARGES.

The following fees and methods for charging and collecting for services relating to the
water system of the city are established and effective during the dates indicated, as follows:

I. Monthly Water Use Rates

A. Monthly Rates for Single Family Residential Water Use

Rate Per Hundred Cubic Feet (HCF) _ Effective January 1, 2013 _
0t06HCF/MO ................................ $262
Tt 12 HCE/ Mo, $290 o
[ Over 2HCF/Mo. e $4.07
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B. Monthly Rates for Multi-Family Residential Water Use

Rate Per Hundred Cubic Feet (HCF) Effective January 1, 2013
O I7HCEMo. 8213 |
18t032HCF/Mo. b 8238
LOVer32HCF/MO. e 8354 o

Monthly Rates for Commerc1aI/Instltutlonal/Industr1a1/F1rellne/ Landscape Irrigation
Water Use

Rate Per Hundred Cubic Feet (HCF) Effective J anuary 1, 2013
. 0 to 17 HCF/Mo, $2.13 :

P PRI 1

Monthly Rates for Metered Construction Water Use

Rate Per Hundred Cubic Feet (HCF) Effective January 1, 2013
{ 0 to 13 HCF/Mo. $4.30 :

.....................................................................................................................................................................................................

Over33HCEMo. T e
Monthly Rates for Oceanview Agricultural Irrigation Water Use

~Rate Per Hundred Cubic Feet (HCF) Effective January 1, 2013
VHCEIMO. e S093

Monthly Rates for Ocean View Residential/Commercial/Institutional/Industrial Use

} Rate Per Hundred Cubic Feet (HCF) _ Effective January 1, 2013 _
Over32 HCF/MO R T 54
Recycled Water for Irrigation in Lieu of Potable Water

Rate Per Hundred Cubic Feet (HCF) Effective January 1, 2013
. 0 to 17 HCF/Mo. $1.81 :

......................................................................................................................................................................................................
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H. Recycled Water for Industrial in Lieu of Potable Water

Rate Per Hundred Cubic Feet (HCF) Effective January 1, 2013
: 0 to 13 HCF/Mo. $1.81 5

.................................................................................................................................................................................................

II. Monthly Meter Rates

In addition to monthly rates for water use (per HCF) as set forth in subsection 1, all
accounts shall pay one of the following monthly meter rates, based on service connection or
meter size, and the associated customer class or use:

A. Single Family Residential &
Ocean View Residential/Commercial/Institutional/Industrial

Meter Size (inches) | ~ Effective January 1, 2013

B. Multi-Family Residential

Meter Size (inches) Effective January 1, 2013
1 0% 81922
Cssaog
40$198 20
e SA1465

eSO SOISTA
00 e 395868
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C. Commercial/Institutional/Industrial/Landscape Irrigation

Meter Size (inches) _ Effective January 1, 2013 .

sv0er T
6.0” $318.22

A0 e 373605

D. Ocean View Agricultural Irrigation

Meter Size (inches) Effective January 1, 2013

III. Special Water Services: Each customer shall pay the following fees, according to the
service received.

A. Flat Rates: Effective January 1, 2013

Where meters are not installed, water services shall be paid for each dwelling facility,
business activity, construction site, or service, whether or not such facility, activity, site
or service is at the same location, at a monthly rate which shall be determined by the
public works director subject to the approval of the city manager. Any unmetered
service shall be temporary and limited to the shortest duration practical.
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B. Fire Services

C.

In addition to the monthly rate for water service (per HCF) set forth in subsection 1, and
the monthly meter rates set forth in subsection 2, those accounts with separate, private
fire lines used exclusively for fire protection, whether such lines are attached to
automatic sprinkler systems, fire hydrants or hose attachments, shall pay monthly meter
rates, based on meter or connection size:

Meter Size (inches) . Effective January 1, 2013 ‘

Metered Construction Rate

All water drawn through a temporary meter on a fire hydrant or other connection to a
main shall be paid for at metered construction rate, as set forth in subsection 1.

In addition to the monthly rates for water use, a monthly charge based on meter size
shall be imposed as follows:

Meter Size (inches) Effective January 1, 2013
DT e 3000

87 Attachment No. 1
Page 6 0f 12



Ordinance No. 2859

Page 7

D. Unmetered Rate

In new subdivisions and other projects where meters are not installed immediately,
water use shall be paid for at rate determined as set forth in subsection III (A). In
addition to those monthly rates for water use, a monthly charge based on the size of the
service connection shall be imposed as follows:

Meter Size (inches) Effective January 1, 2013

E. Monthly Security and Contamination Prevention Fee

Service ~ Effective July 1, 2010

.................................................................................................................................................................................

F. Monthly Water Resource Fee

Service Effective July 1, 2010

! Water Resource Fee $0.50

.................................................................................................................................................

G. Service to City

1.

The city shall pay for all installation services furnished to the city at the rates
established by this section. However, the water division shall be exempt from
paying for installation service.

The city shall pay for all water furnished to the city at the rates established by this
section. However, the water division and the fire department shall be exempt from
paying for water provided to them.

Unmetered water used for street sweeping, plant watering, storm drain flushing,
construction purposes, and all miscellaneous uses not herein specifically mentioned
shall be deemed to have been furnished through a single meter for each department.
The public works director shall estimate the monthly volume of unmetered water
used for such purposes.

All water furnished to property owned by the city shall be metered.
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H. Temporary Agricultural Use

The city may provide water on a temporary basis for agricultural purposes in
accordance with section 22-65 of the City Code. Monthly water rates for temporary
agricultural purposes shall be the same as commercial/industrial blended rates.

I. Broken locks

In the event a customer breaks a lock placed on the water meter, in addition to all other
amounts due, the customer shall pay a fee of $12.00 to replace the broken lock.

I. Billing and collection; delinquent bills; nonpayment

The customer shall pay a fee of $13.00 for each visit to a customer's property to collect
a water bill that is delinquent. If water service is discontinued due to nonpayment or
non-compliance with the City Code or this ordinance, in addition to all other amounts
due, the customer shall pay a fee of $80.00 for resuming service.

K. Billing Procedure for Periodic Charge for City Water Service

Water service bills shall be computed according to the rates then in effect and the
number of days in the service period at each rate,

Part 2. As provided in section 22-37 of the City Code, the customer shall pay for installation of
each water service and water meter:

(A) In addition to the cost of administration and materials, the rates for installing each
new service and each new meter, which amount shall be paid in advance, shall be as
follows:

Meter Box and Effective
Service Meter Tail Piece January 1, 2013
T 8,70000
2 o 32500.00
(B) The rates for installing each new meter on a service, previously installed and paid
- for, shall be as follows in addition to the cost of materials:

Effective
Meter Service New Box January 1, 2013
A LA 34T o $450.00 .
Lo 1" N $525.00 :

AT ss0
2 2 1510000
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Part 3. As provided in sections 22-19, 22-26, 22-33, 22-35, 22-39, 22-40, 22-46, 22-48, 22-49
and 22-61 of the City Code, the city shall require the payment of deposits, fees and charges as

follows:

(A) Fully Allocated Hourly Rates

©

(D)

Effective
January 1, 2013
 Moter Repair Worker 1 $6800
Water Distribution Operator &~ $6200
- Water Distribution Operator Il © $71.00
| Senior Water Distribution Operator $78.00 '

Deposit guaranteeing payment

Each applicant for service shall be required to place a deposit with the city to guarantee
the payment of all water charges. The amount of this deposit for monthly water service
shall be:

Effective
Meter January 1, 2013

. Foreach : 34" | $44.00

For each meter over two inches, an amount equal to an approximate one-month
minimum bill, but not less than $205.00.

Meter testing

Upon written request to test a meter, the customer shall deposit $100.00 for a meter size
of up to eight inches and $200.00 for a meter size of over eight inches.

Turning water on or off — non-emergency -

Except in an emergency situation, the charge to have water turned on or off during
customary business hours (8:00 a.m. to 5:00 p.m., Monday through Friday) shall be
$80.00. To have the water turned on or off at any time after hours (this includes
weekends and City-observed holidays), the charge shall be $145.00.
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(E) Removal of meter and reinstallation

In the event a customer turns on the water service or permits or causes water service to
“be turned on after water service has been turned off for nonpayment or noncompliance,
the city shall again turn off the service and remove the meter, and the customer shall

pay a fee of $120.00, in addmon to other amounts due, before water service is restored.

I Request for Relocatlon or Abandonment of Meters or Service will be estimated in
accordance with the following schedule:

1. Relocate meter box laterally (not in paved area):

Effective Effective
~ Meter January 1, 2013 January 1, 2013
| L3/4" | $440.00 + Abandonment Cost | $560.00 |

............ 1" 1 $615.00+ Abandonment Cost | ""§73500
| 1-172" | $835.00 + AbandonmentCost |~ $985.00 | ;
2" { $1,190.00 + Abandonment Cost $1,370.00 '

2. Relocate meter box from yard to sidewalk

Service ~ Effective January 1,2013
| Relocate meter box from yard to sidewalk $240.00 :

3. Relocate meter box from driveway to sidewalk

Service Effective January 1,2013
Relocate meter box from dr1veway to 31dewa1k $30000 o

4. Abandonment of water services:

Effective -
Meter January 1, 2013
......... 34n i...812000

512000
$150.00

* Relocation or abandonment of services will be done by Water Distribution personnel
unless it is determined by the Water Resources Manager that a contractor will be used. It is
required that the contractor follow the proper Public Works procedures, obtain all
necessary permits, have all necessary inspections performed and pay all required fees.
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5. Credit for existing meter removed and replaced with a larger service and meter in the
same location:

Effective
Meter January 1, 2013
3/4n $235.00

(@) Backflow Prevention and Cross-Connection Control

Timely submission of forms demonstrating completed testing and inspection
compliance for backflow prevention and cross-connection control device(s) shall
include a $21.00 fee for cach device. If the properly completed compliance forms are
not returned within 30 days, the Water Resources Manager shall send a second notice,
and assess an additional $16.00 late fee. If the properly completed compliance forms
are not returned within 60 days of the original notice, the Water Resources Manager
shall send a third notice, and assess an additional $27.00 late fee. If the properly -
completed compliance forms are not returned within 90 days of the original notice, the
customer or owner shall pay an additional $53.00, plus the cost of all administrative,
labor and materials required to complete the work. Inspection services by City
employees shall be provided for a fee of $48.00 plus, $16.00 per device.

(H) Fire Hydrant Test, Inspection and Repairs Fees

Effective
Service January 1, 2013
 Hydrant Flow Test Inspection o 315000
Effective
Temporary Hydrant Meter January 1, 2013
Setup/Retrieval o 310000
.... MOVE e .. 365.00
 Deposit — Meter Replacement Cost $850.00 .
ffff Damaged Hydrant Meter Repair  : Labor + Materials
. Water Curbs Stop Repair Labor + Materials :

................................................................................................................................................................

Part 4. Automatic Adjustment for Wholesale Water Rate Increases; Reauthorization of City
Code Section 22-60:

Pursuant to Government Code section 53756, section 22-60(B) (C) and (D) are
reauthorized for a § year period.

92 Attachment No. 1
Page 11 of 12



Ordinance No. 285
Page 12

Part 5. Severability. If any provision of this ordinance, or part thereof, is for any reason held to
be invalid or unconstitutional, the remaining sections shall not be affected, but shall remain in
full force and effect, and to this end the provisions of this ordinance are severable.

Part 6. Within fifteen days after passage, the City Clerk shall cause this ordinance to be
published one time in a newspaper of general circulation in the City. Ordinance No. 2859 was
read on September 11, 2012 and finally adopted on September 18, 2012 to become effective 30
days thereafter.

APPROVED AND ADOPTED this 18th day of September 2012, by the following vote:
AYES: Councilmembers

NOES: |

ABSENT:

Dr. Thomas E. Holden, Mayor
ATTEST:

Daniel Martinez, City Clerk

APPROVED AS TO FORM:

IV

Alan Holmbei'g, City Atlorney
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CITY COUNCIL OF THE CITY OF OXNARD
ORDINANCE NO. 2860
(UNCODIFIED)

ORDINANCE OF THE CITY COUNCIL OF THE CITY OF OXNARD
ESTABLISHING WASTEWATER SYSTEM USER FEES AND CHARGES

WHEREAS, the regulations of the Federal Environmental Protection Agency (EPA) and
the California State Water Resources Control Board (SWRCB) Revenue Program Guidelines
require that the City of Oxnard’s wastewater service charges conform to grant specifications for
fair and equitable user fees; and

WHEREAS, the EPA and SWRCB revenue programs require the City to conduct an
annual rate adjustment study and to implement the recommendations thereof, to keep municipal
wastewater services on a self-supporting basis; and

WHEREAS, pursuant to Chapter 19 of the Oxnard City Code, Ordinance No. 2818 was
adopted the 3rd of November, 2009, to set forth the City’s wastewater system fees, charges, and
user rates in accordance with the provisions of the City Code and EPA/SWRCB guidelines; and

WHEREAS, the City's Public Works Department, Water Resources Division —
Wastewater Section prepared a biennial budget and recommendations for the Wastewater
Section for fiscal years 2010-11, and 2012-13, dated July 19, 2011 (Budget), on file with the City

. Clerk, which also establishes the basis for the fees and charges set forth herein; and

WHEREAS, the City’s Water Resources Division, Wastewater Section has developed a
computerized cost and revenue allocation model (Rate Model) and prepared an associated
Revenue Requirements, Cost of Service allocations and Rate Design for the Water, Wastewater
and Environmental Resources Divisions Report, 2009, (Rate Study 2009) and a subsequent Rate
Study Update for the Water, Wastewater and Environmental Resources Divisions Report, 2012,
(Rate Study Update 2012). The Rate Model and reports are based upon the Budget and the
proportional cost of providing wastewater treatment and disposal service to the City’s various
customer classes. The Rate Model and associated Rate Study 2009 and Rate Study Update 2012
provide a further basis for the rates and charges set forth herein; and

WHEREAS, City's Public Works Department, Water Resources Division - Wastewater
Section has updated its cost of service analysis and this ordinance reflects updated supplemental
fees and charges for certain special services available upon request throughout the City; and

WHEREAS, this ordinance includes provision for the automatic adjustment of rates
based on changes in certain third party costs. The proposed rates displayed as effective
beginning October 18, 2012, show the pre-authorized percentage rate increase applicable at the
beginning of fiscal year 2012-2013. However, the actual rates effective October 18, 2012 may
vary based on the implementation of any automatic rate adjustment resulting from changes in
third party costs; and

WHEREAS, Public Resources Code Section 21080(b)(8) and Section 15273 of the
California Environmental Quality Act (CEQA) Guidelines provide that CEQA does not apply to
the modification of public agency rates and other charges which the public agency finds are
intended for certain purposes.
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NOW, THEREFORE, the City Council of the City of Oxnard does hereby find as

follows:

1. The adoption of this ordinance is exempt from the California Environmental Quality Act
because the fees adopted herein are for the following purposes:

‘a.

€.

Meeting operating expenses, including the increased cost of chemicals and energy
sources, biosolids management, more stringent regulatory requirements, debt service, and
Water Resources Division, Wastewater Section employee wages and fringe benefits; and

Purchasing and leasing supplies, equipment, and materials associated with the provision
of wastewater service; and

Meeting financial reserve needs and requirements; and

Obtaining funds for capital projects necessary to maintain wastewater service within the
City service area, including repair and replacement of the extensive collection and
disposal systems and treatment plant; and

Obtaining funds necessary to maintain those intracity transfers as are authorized.

NOW, THEREFORE, the City Council of the City of Oxnard does ordain as follows:

Part 1. The fees, charges and rates set forth below shall be charged and collected for the

use of and for other privileges and services relating to the Regional Wastewater Treatment
System of the City of Oxnard:

A. Regional Treatment & Disposal Facility User Charge

The monthly rate for regional users (Oxnard, Port Hueneme, Naval Base Ventura County
(Port Hueneme and Point Mugu)) of the facility shall be calculated by the “Regional User
Charge Formula™ as follows:

RMUC =e (Vm) + f (Bm) + g (Sm)

Where:

RMUC = regional monthly user charge in dollars

VM = monthly wastewater discharge in millions of gallons (volume)

Bm = monthly biological oxygen demand (BOD) discharge in thousands of pounds
Sm = monthly suspended solids (SS) discharge in thousands of pounds

e, fand g are unit cost coefficients established as follows:

Effective Effective Effective

Service Oct. 18, 2012 _ Jan, 1,2013 Oct. 1, 2013
: Monthly Wastewater Discharge/ e= $1,037.46 | e =$1,099.70 | e =$1,165.69 :
‘ Millions of Gallons ;

‘Monthly Biological Oxygen Demand - f=$11753 © £=812459 | £=$132.06 |
(BOD) Discharge/Thousands of Lbs, | . o
Monthly Suspended Solids (SS) g=817224 | g-$18258 g=$19353
Discharge/Thousands of Lbs. | & e
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B. City of Oxnard User Charge for Wastewater System

The rate for City user classes or individual users of the wastewater system shall be
calculated by the “City of Oxnard User Charge Formula” (the Oxnard Formula) as
follows:

OMUC = p (Vm) + q(Bm) + 1(Sm)

Where:
OMUC = Oxnard monthly user charge in dollars

Vm = monthly wastewater discharge in millions of gallons
Bm = monthly BOD discharge in thousands of pounds
Sm = monthly SS discharge in thousands of pounds

P, q and r are unit cost coefficients established as follows:

Effective Effective Effective
Service _ Oct. 18, 2012 ’ Jan, 1, 2013 | Oct. 1, 2013
: Monthly Wastewater Discharge/ p=5$1,917.63  p=1$2,032.69 . p=3%2,154.65

 Millions of Gallons ) . . s
‘Monthly Biological Oxygen Demand | q= $436.94 " q = §463.16 "¢ ='§460.:95
| (BOD) Discharge/Thousands of Lbs.
MonthlySuspendedSohds(SS)r~—~$34557r=$36631r=$38828
Discharge/Thousands of Lbs. .~

1. Formula Users (Industrial & Commercial)

The monthly user charge for formula users shall be calculated using the Oxnard
Formula. Industrial and commercial users billed by Oxnard Formula shall be those so
designated by the Public Works Director. For those formula users that do not provide
metered wastewater flow data, the wastewater flow shall be assumed to be 90% of
water consumed. For those users that provide engineering data acceptable to the
Public Works Director showing a different percentage, the wastewater flows will be
based on that data.

2. Non-Formula Users (Industrial, Commercial & Governmental)

The monthly user charge for non-residential users of the system that are not classified
as formula users by the Public Works Director shall be as follows. The rate per
hundred cubic feet (HICT) of water used is based on the assumption that a percent of
the water consumed is returned to the wastewater system. The applicable percentage
differs based on customer class. The percentage return is included for each customer
class in the tables below. The Public Works Director shall have the authority to
review the water consumption of any metered user of the wastewater system and to
adjust the rate based on the average water consumption over a reasonable period of
time:
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a. Commercial/School Wastewater Use (Percentage Wastewater Return = 85%)):

Rate Per Effective  Effective Effective
Hundred Cubic Feet (HCF) Oct. 18,2012 Jan.1,2013  Oct. 1, 2013
0t S0HCFMo. @ $218 ! ~ $23]1 | $245 !
5110 930 HCF/Mo. L $273 828 1 $306 |

......................................................................................................................................................................

0V6r930HCF/M0$545$578$613
b. Restaurant Wastewater Use (Percentage Wastewater Return = 80%):

Rate Per . . Effective Effective Effective
Hundred Cubic Feet (HCF) - Oct. 18,2012 Jan.1,2013  Oct. 1, 2013
0 to 20 HCF/Mo. f %231 1 $245
21 to 160 HCF/Mo.
. Over 160 HCF/Mo.

................................................................................................

¢. Laundry/Laundromat Wastewater Use (Percentage Wastewater Return = 90%):

Rate Per Effective Effective Effective
Hundred Cubic Feet (HCF) Oct. 18,2012 Jan.1,2013 Oect. 1,2013
OwI0SHCFMo, 1 8218 0 ~$231 1  $245
10610525 HCF/Mo. "$242 56U
. Over 525 HCF/Mo,. LS30L 8319 T 338

3. Non-Formula Users - Residential:

Residential wastewater service is deemed to begin when water service begins.
Monthly residential user charges by type of dwelling units are as follows. The rate
per hundred cubic feet (HCF) of water used is based on the assumption that a
percentage of the water consumed is returned to the wastewater system. The
applicable percentage differs based on customer class. The percentage return is
included for each customer class in the tables below. The Public Works Director
shall have the authority to review the water consumption of any metered user of the
wastewater system and to adjust the rate based on the average water consumption
over a reasonable period of time:

a. Single Family Residential Wastewater Use (Percentage Wastewater Return =

80%):
Rate Per Effective Effective Effective
Hundred Cubic Feet (HCF) Oct. 18,2012 Jan.1,2013 Oct. 1,2013
:0to9 HCF/Mo. $1.22 S$1 29 $1.37

10t I8HCEMo. 1 S135 T sia T s
(Over I8HCF/Mo. 8189 . $200 . Usai2
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b. Single Family Residential Wastewater Use; Large Lots (lot size of over 7,000
square feet) (Percentage Wastewater Return = 60%):

Rate Per Effective Effective Effective
Hundred Cubic Feet (HCF) Oct. 18,2012 Jan.1,2013  Oct. 1, 2013
Ot l6HCFMo. 0 $122 1 $129 1 $137
17025HCFMo. 0 8135 8143 SIS
Over2SHCEMo, 1 8189 8200 R
¢. Multi-Family, Multi-Unit Residential Wastewater Use (Percentage ‘Wastewater
Return = 90%):

Rate Per Effective Effective Effective
Hundred Cubic Feet (HCF) Oct. 18, 2012 ~Jan.1,2013  Oect. 1,2013 _
: 0 to 6 HCF/Mo.* $0.99 $1.05 $1.11

T 12HCEMo* B T 2 v A
. Over 12 HCF/Mo.* $1.54 $163 1 8173
* Tiers for Multi-F amﬂnyultl Unit Res1dent1al wastewater ratos are variabie and are

determined by multiplying each tier by the number of units.
4. Monthly Base Rates

In addition to monthly rates based on water use (per HCF) as set forth above, the
following customer classes shall pay a monthly meter rates:

Effective Effective Effective
Service Oct. 18, 2012 Jan. 1, 2013 Oct. 1,2013
Single Family | $18.75 $19.88 %2107 ,
Mult1 Famlly/Unlt “Units 1-6: $13.71 ¢ Units 1-6: $14.54 " Units i-6: $15. 41
. Units 7+:$6.84  Units 7+:$7.25 | Units 7+:$7.68 |

5. Minimum Monthly Fees

The following customer classes shall pay the greater of the applicable monthly rates
set forth in the table below, or the monthly rates based on the actual water use (per
HCF) as set forth above:

Effective Effective Effective

Service Oct. 18,2012 Jan.1,2013 Oct. 1,2013
Commercial i §1246 | $1321 |
Restaurant T glise o $1225
Laundry o S5468 85706 SGA44
E_'School $43 74 $4637

5. Monthly Security and Contamination Prevention Fee. Each customer shall pay a
monthly security and contamination prevention fee as follows:

_ Effective Effective Effective
Service Oct. 18,2012 Jan.1,2013 Oct. 1,2013
- Security & Contamination $0.65 $0.65 $0.65 :
JPreventionFee
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6. Non-metered Water Users

Except as provided in subsection B3 for residential water users, other non-metered
water users, including commercial and industrial users, shall pay a monthly rate as
determined by the Public Works Director based upon the monthly rate charged a
metered water user of comparable size and character of use, provided, however, that
the minimum monthly charge shall be the same as that charged for a multiple
dwelling family dwelling unit.

Effective Effective Effective
Service Oct. 18,2012 Jan.1,2013 Oct. 1,2013
. Non-Metered Customers |~ $3220 ! §34.13 !  $36.18 |

7. Wastewater System Rate for Wastewater Treated by Another Agency

Where wastewater is collected by the City and is accepted by another agency for
transmission, treatment and disposal, the monthly wastewater rates shall be equal to
the rate charged by such agency for transmission, treatment and disposal of such
wastewater, anything to the contrary herein notwithstanding.

8. Additional Charges for Outside the City Users of City Wastewater System

Those outside the City users of the Las Posas sewer line shall be charged a monthly
rate for wastewater service as follows. Wastewater service is deemed to begin when
water service begins. The rate per hundred cubic feet (HCF) of water used is based
on the assumption that 85 percent of the water consumed is returned to the
wastewater system. The Public Works Director shall have the right to review the
water consumption of any metered user of the wastewater system and to adjust the
rate based on the average water consumption over a reasonable period of time:

a. Monthly Rates for User Charge Formula — Outside City

Effective Effective Effective

| Service Oct. 18,2012 Jan.1,2013  Oct.1,2013
 Outside City — Residential @~ $64.99 = $6889 ' ~ $73.02
 Outside City —Multi i~ $4355 ©  §46.16 :  $4893

b. Monthly Rates for Las Posas Commercial/Institutional Wastewater Use

Rate Per Effective Effective Effective
Hundred Cubic Feet (HCF) Oct, 18,2012 Jan. 1,2013 Oct. 1, 2013
0t050HCF/Mo. ~  $436 8462 1 8490
5110930 HCF/Mo. L8545 0 $5.78
Over 30HCFMo, i 81091 @ 81156
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C. Industrial and Liquid Waste Sampling, Analysis and Flow Measurement

Dischargers whose wastewater charges are individually calculated using the Oxnard
Formula shail be responsible for costs of required sampling, analysis and flow
measurement associated therewith as provided in Chapter 19 of the Oxnard City Code. If
sampling, analysis and flow data are not provided to the City as required, the Public
Works Director shall cause monitoring to be performed or an estimate made to enable
charges to be rendered. The discharger shall be billed for these extra costs.

D. Charges for Unusual or Non-Compatible Wastewater

A charge for unusual or non-compatible waste constituents of such quality or character as
to impose upon the City unusual operation and/or maintenance or capital costs whether or
not related to total flow volume, biochemical oxygen demand, or suspended solids, shall
be set by the Public Works Director and paid by the discharger. These charges shall be
reasonably calculated to defray costs attributable to such wastes.

E. Fee for Appeal

For each appeal to the City Council of a ruling by the Public Works Director a fee of
$100 will be charged.

F. Industrial Wastewater Discharge Permits

The Industrial Wastewater Discharge Permits (permit) specified in Chapter 19 of the
Oxnard City Code shall be granted for a specific time period, not to exceed five years.
Application for permit and permit renewal shall be made in accordance with Chapter 19.
All users classified as significant industrial wastewater users according to Chapter 19
shall be assessed a fee of $2,500 per year per permit. All other industrial users shall be
assessed a fee of $100 per year per permit. In addition to the permit fee, new applicants
for a permit shall be assessed a one time new application processing fee of $100.

G. Billing Procedure for Monthly Service Charge for Use of City Wastewater System

Bills shall be computed according to the rates then in effect and the number of days in the
service period at each rate.

H. Automatic Inflation Adjustment.

Pursuant to Government Code section 53756, the rates adopted herein shall automatically
adjust for a 5 year period, for inflation in the cost of operating the city wastewater
system. The inflation adjustment shall be the same percentage as the percentage change
in the rates that the city pays to power providers that supply electricity and natural gas
sources to power the wastewater collection, treatment and disposal systems, as those rates
are applied in the Rate Model. Such adjustments shall be effective concurrent with the
date of any adjustments in rates that the city pays to power providers that supply
electricity and natural gas sources to power the wastewater collection, treatment and
disposal systems.
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Part 2. The provisions of this ordinance shall be applicable to all service provided or
charges incurred on and after October 18, 2012. Upon the effective date of this Ordinance,
Ordinance No. 2818 is repealed.

Part 3. If for any reason this ordinance is held invalid or unenforceable, the City Council
intends that the ordinance provisions which would have been repealed by this ordinance shall
remain in effect as if this ordinance had not been adopted.

Part 4. If for any reason any part of this ordinance is held invalid or unenforceable, the City
Council intends that the remaining parts of this ordinance remain in effect.

Part 5. Within fifteen days after passage, the City Clerk shall cause this ordinance to be
published one time in a newspaper of general circulation, published and circulated in the City.
Ordinance No. 2860 was first read on September 11, 2012, finally adopted on September 18,
2012, to become effective thirty (30) days thereafter.

APPROVED AND ADOPTED this 18" day of September, 2012, by the following vote:
AYES:
NOES:

ABSENT:

Dr. Thomas E. Holden, Mayor
ATTEST:

Daniel Martinez, City Clerk

APPROVED AS TO FORM:

DAk

Alan H'olmberg", Cify Attbmey

101 Attachment No. 2
Page 8 of 8



CITY COUNCIL OF THE CITY OF OXNARD
ORDINANCE NO. 2861
(UNCODIFIED)

ORDINANCE OF THE CITY COUNCIL OF THE CITY OF OXNARD
READOPTING AND ESTABLISHING SOLID WASTE SYSTEM
USER FEES AND CHARGES

WHEREAS, the City Council has adopted Chapter 19 of the Code of the City of Oxnard
to regulate solid waste collection and disposal of the City’s solid waste; and

WHEREAS, the Solid Waste Fund (Environmental Resources Division) is a self-
supporting enterprise fund that depends on the revenues derived from services rendered for solid
waste collection, processing, disposal and strect sweeping; and

WHEREAS, on November 3, 2009, the City Council approved Ordinance No. 2817
establishing solid waste system user fees and charges; and

WHEREAS, the Public Works Department prepared an Environmental Resources
Division Budget for fiscal years 2010-11, and 2012-13, dated July 19, 2011 (Budget) on file with
the City Clerk, which establishes the basis for new and increased fees and charges set forth
herein; and

WHEREAS, the City’s Public Works Department has developed a Cost of Service and

- Revenue Study (Rate Study), and prepared an associated Revenue Requirements, Cost of Service
Allocations and Rate Design for the Water, Wastewater and Environmental Resources Divisions
Report, 2009, (Rate Study 2009), and a subsequent Rate Study Update for the Water, Wastewater
and Environmental Resources Divisions Report, 2012 (Rate Study Update 2012). The Rate
Study and report are based upon the Budget and the proportional cost of providing solid waste
system setrvice to the City’s various customer classes, and provide a further basis for the rates
and charges set forth herein; and

WHEREAS, the City’s Public Works Department — Environmental Resources Division
has updated its cost of service analysis and this ordinance reflects updated supplemental fees and
charges for certain special collection services available upon request throughout the City; and

WHEREAS, this ordinance includes provision for the automatic adjustment of rates
based on changes in certain third party costs. The proposed rates displayed as effective
beginning October 18, 2012, show the pre-authorized percentage rate increase applicable at the
beginning of fiscal year 2012-2013. However, the actual rates effective October 18, 2012 may
vary based on the implementation of any automatic rate adjustment resulting from changes in
third party costs; and
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WHEREAS, Public Resources Code Section 21080(b)(8) and Section 15273 of the
California Environmental Quality Act (CEQA) Guidelines provide that CEQA does not apply to
the modification of public agency rates and other charges which the public agency finds are
intended for certain purposes.

NOW, THEREFORE, the City Council of the City of Oxnard does hereby find as
follows:

1. The adoption of this ordinance is exempt from the California Environmental Quality Act
because the fees adopted herein are for the following purposes:

a. Meeting operating expenses, including the increased cost of solid waste disposal, and
Public Works Department — Environmental Resources Section employee wages and
fringe benefits; and

b. Purchasing and leasing supplies, equipment, and materials associated with the provision
of solid waste system service; and

c¢. Meeting financial reserve needs and requirements; and

d. Obtaining funds for capital projects necessary to maintain solid waste system service
within the City service area, including repair and replacement of aging facilities,
equipment and trucks, and retrofitting trucks with diesel exhaust particulate filters to
mect increased regulatory emissions requirements, none of which expand the solid waste
system.

2. The basis for the foregoing claim of exemption is found in the Budget and the Rate Study.

NOW, THEREFORE, the City Council of the City of Oxnard does ordain as follows:
Part 1. Monthly Rates

The fees, charges and rates set forth below shall be charged and collected for the use of and
for the privileges and services relating to the Solid Waste System of the City of Oxnard.
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A. Residential dwellings

Weekly residential service in dwellings not using mechanical front-end loaded
containers:

Single family variable service (individually billed single and
multiple unit dwellings that generate lesser amounts of waste,
recyclables, and green waste or have medical disabilities that
limit ability to maneuver larger containers (65 gallon refuse,
65 gallon recycle and 65 gallon green waste containers))

$23.90

$24.13

Single family standard service (individually billed single and
multiple unit dwellings (65 or 95 gallon refuse, 95 gallon
recycle, and 95 gallon green waste containers))

$29.86

$30.15

Jointly billed multiple-unit dwellings

(such as apartments, duplexes, triplexes, boarding houses, mobile home parks, hotels or motels):

First Unit $29.86 $30.15
Second Unit $26.88 $27.13
Third Unit $25.39 $25.64
Each Unit in excess of three $23.90 $24.13
Each Exira Container (Trash, Recycling, or Green Waste) $10.96 $11.07

B. Commercial and Industrial Users; Not Using Mechanical Front-End Loaded

Containers

1. Weekly collection service for commercial and industrial businesses not using
mechanical front-end loaded containers:

One 95-gallon refuse container $41.87 $42.29
Two 95-gallon refuse containers $73.24 $73.96
Three 95-gallon refuse containers $94.14 $95.07
Four 95-gallon refuse containers $115.05 $116.19
Five 95-gallon refuse containers $135.96 $137.30
Five 95-gallon refuse containers (2 collections per week) $237.88 $240.23
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2. Weekly recyclables and green waste collection service for commercial and industrial
businesses not using mechanical front-end loaded containers: :

|One 95-gallon refuse container

$20.97 |

3. Weekly and daily refuse collection service for multiple unit dwellings and
commercial and industrial businesses using mechanical front-end loaded containers:

Effective October 18,2012 Rates/ Col_l_qctions Per Week

C 4 :
2-cubic yard $127.97 | $22395 | $287.92 $351.90 | $415.90 $479.88
2-cubic yard shared $63.98 | $111.97 | $143.98 | $175.96 | $207.95 $239.95
2-cubic yard compactor $274.22 | $479.88 | $616.98 | $754.09 | $891.20 | $1,028.30
4-cubic yard $222.60 | $389.55 | $500.84 | $612.14 | $723.44 $834.74

- |4-cubic yard shared $111.29 | $194.78 | $250.43 $306.07 | $361.72 $417.37
4-cubic yard compactor $448.43 | $784.74 1$1,008.95 ($1,233.16 | $1,457.37 | $1,681.58

Effective Janunary 1, 2013 Rates / Collections Per Week

$226.18

$290.77

$484.63

2-cubic yard $129.23 $355.39 $420.02

2-cubic yard shared $64.62 | $113.08 | $145.40 | $177.70 $210.01 $242.32
2-cubic yard compactor $276.93 | $484.63 | $623.09 | $761.55 $900.03 | $1,038.48
4-cubic yard $224.81 | $393.40 | $505.80 | $618.20 $730.61 $843.01
4-cubic yard shared $112.39 | $196,71 | $252.91 | $309.10 | $365.30 | $421.50
4-cubic yard compactor $452.87 | $792.51 1$1,018.94 ($1,245.37 |$1,471.80 | $1,698.23

2-cubic Yard

$28.25

4-cubic yard

$49.25
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4. Weekly and daily recyclables and green waste collection service for multiple unit
dwellings and commercial and industrial businesses using mechanical front-end
loaded containers:

Effective October 18, 2012 Rates / Collections Per Week

C erSize: SESAE - AN T
2-cubic yard $63.98 | $111.97 | $143.98 | $175.96 | $207.95 | $239.95
2-cubic yard shared $31.99 ;1 $5598 | $71.98 ! $87.97 | $103.97 | $119.96
2-cubic yard compactor $137.11 | $239.95 : $308.49 | $377.05 | $445.60 | $514.15
4-cubic yard $111.29 | §194.78 | $250.43 | $306.07 | $361.72 | $417.37
4-cubic yard shared $55.65 | $97.38 | $125.22 | $153.04 | $180.87 | $208.68
4-cubic yard compactor $224.21 | $392.37 | $504.48 | $616.58 | $728.41 | $840.80

Effective January 1, 2013 Rates / Collections Per Week

on s 2
2-cubic yard $64.62 | $113.08 | $145.40 | $177.70 | $210.01 | $242.32
2-cubic yard shared $32.30 | $56.54 | $72.70 | $88.84 | $105.00 | $121.15
2-cubic yard compactor $138.47 | $242.32 | $311.55 | $380.79 | $450.01 | $519.24
4-cubic yard $112.39 | $196.71 | $252,91 | $309.10 | $365.30 | $421.50
4-cubic yard shared $56.20 :  $98.35 | $126.46 | $154.55 | $182.66 | $210.74
4-cubic yard compactor $226.43 | $396.26 | $509.48 | $622.69 | $735.62 | $849.13

5. Per pickup charge for businesses regularly using roll-off containers. In addition to the -
fees for use of the container(s) presented gelow, the user shall pay all disposal fees.
Minimum pickup is twice per month. If use is for less than one month, user shall pay
a container rental fee of $15.00 per day , plus all disposal fees:

Effective October 18, 2012

10-cubic yard $151.58 $75.79
13.4-cubic yard $151.58 $75.79
20-cubic yard compactor $197.86 $98.93
30-cubic yard $198.62 $99.31
30-cubic yard compactor $224.76 $112.37
(2) 30-cubic yard single pickup $381.56 $190.78
40-cubic yard compactor $277.02 $138.51
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Effective January 1, 2013

10-cubic yar $76.54
13.4-cubic yard $76.54
20-cubic yard compactor $199.84 $99.82
30-cubic yard $200.58 $100.30
30-cubic yard compactor $226.98 $113.49
(2) 30-cubic yard single pickup $385.34 $192.67
40-cubic yard compactor $279.77 $139.88

6. Monthly Security and Contamination Fee: In addition to any other applicable ‘
charges, each customer shall pay a monthly security and contamination prevention
fee, per container in use, as follows:

m

ISecurity and Contamination Fee | 0.00 i $0.12 |

7. Walking Floor Transfer Trailer. Each customer making use of a walking floor
transfer trailer shall pay the following per pickup fee, along with all disposal charges:

\Walking Floor Transfer Trailer $381.56 | $385.34 |

Part 2. Special Collection Services and Fees

Special collection services are available for each class of user or type of service upon request
and dependent upon the availability of containers for service.

A. Special Collection Services

For large, bulk items that will not fit in a container, contact the Environmental Resources
Division at (805) 385-8060 to request a special pick-up. A cost will be quoted according
to size and quantity of items. The minimum charge will be $35.00 in addition to the
estimated weight charge. Charges will be placed on the next month’s utility bill along
with an administrative fee. Special collection debris includes refrigerators, sofas,
washing machines, water heaters, furniture, accumulated materials, and other bulky items

except for large commercial-type items.
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B. Mechanical Loading Special Services
1. Commercial Size Special Service (2 and 4 cubic yards)

Commercial containers are available for special collection service. A delivery fee of
$15.00 shall be charged per container, Commercial container special services shall
be provided at the following rates, not including the disposal fee, for a maximum of
fourteen days, for an established account.

2-cubic yard o $50.00
4-cubic yard $75.00

2. Industrial Size Special Service (10 - 40 Yards)

Industrial-type containers are available for special collection service. A delivery fee
of $15.00 shall be charged per container. Industrial container special services shall be
provided at the following rates for a maximum of seven days, for an established
account. In addition, the user shall pay all disposal fees.

10-yard V $102.30

13.4-yard $102.30
30-yard $137.88
40-yard $172.35
(2) 30-yard $275.76

C. Freon Extraction Fee

Residential Type Size (refrigerators and air COIldiﬁ(iI;é]i’éju “ $20.00
Commercial Type Large Size $35.00

D. Lost or Damaged (Burned) Container

Residential 95-gallon container $51.25
Residential 65-gallon container $47.35
Commercial 2-cubic yard $445.12
Commercial 4-cubic yard $542.80
Industrial 1-cubic yard $585.00
Industrial 13.4 cubic yard : $635.00
Industrial 30-cubic yard $700.00
Industrial 4-cubic yard $750.00
108 Attachment No. 3

Page 7 of 12



Ordinance No. 2861

Page 8

E.

Tire Collection — Size

g=6-1nc es a.nd .Lmder B $5.00

36 to 60 inches $30.00
Over 60 inches $200.00
F. Commercial Container Cleaning

At the user’s request, the City will steam c¢lean commercial containers of 2-cubic yard
and 4-cubic yard sizes. The City will also steam clean commercial compactors. The City
will pick up the container or compactor, steam clean the container or compactor at the

City Yard, and return the container or compactor to the user location. The charge shall
be:

Commercial 2-cubic yard $40.00
Commercial 4-cubic yard $60.00
Commercial Compactor $110.00
Trash Enclosures $110.00
G. Commereial Container Security-Locking Device

At the user’s request, the City will provide a security locking device for 2-cubic yard and
4-cubic yard containers. The fee shall be $60.00 for each locking device per container,
covering materials and installation.

. Commercial Container Casters

A fee of $20.00 per caster shall be charged to the user for a damaged caster on a 2-cubic
yard container or a 4-cubic yard container.

Industrial Container Casters

A fee of $30.00 per caster shall be charged to the user for a damaged caster on a 13.4-
cubic yard container or a 30-cubic yard container,

Change of Service Level

A fee of $5.00 shall be charged to the user for each request of a change of service level.
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K.

Overweight Container

A surcharge of 40% to the user’s regular service shall be charged to the user for an
overweight container in excess of the posted rate on the container.

Return Truck Trip

A fee of $40.00 shall be charged to the user for each return trip due to a commercial or
industrial container relocation, blocked access to the container, improper filling,
contamination, or other causes that prevent the safe pickup of the container due to
customer error or misuse.

Part 3. Service Levels for Residential Automated Collections

A

Basic Levels

Single-family dwelling units with individual curbside refuse pickup shall each receive a
95-gallon automated refuse container, a 95-gallon automated recycle container, and a 95-
gallon antomated green waste container that will be serviced weekly. Minimum service
level shall be one 65-gallon automated refuse container, a 65-gallon automated recycle
container, and a 65-gallon automated green waste container once per week.

Service Above Basic Levels

A special service collection fee of $12.00 shali be charged for collection when requested
by a resident for reasons not the fault of the collection personnel, including but not
limited to: late sef-out of container, overfilling of container, refuse in recycle container,
refuse or recycled in green waste container, green waste in recycle container, or blocked
access or other causes that prevent safe pickup.

Part 4A. Del Norte Regional Recycling and Transfer Charges for Regular Materials

Except as otherwise provided by the City Council, the fees set forth below shall be charged
and collected for the use of and for the privileges and services relating to use of the Del Norte
Regional Recycling and Transfer Station (DNRRTS) to process regular materials.
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A. By Weight

i L84
Refuse $47.00 to $70.00
Green waste $47.00 to $70.00
Mixed recyclables $ 0.00 to $30.00
Construction and demolition debris $50.00 to $70.00

B. By Load - Self-Haul Vehicle

Refuse $25.00 to $30.00 up to 1/2 ton
Refuse Percentage of $47.00 to $70.00
per 1/2 ton or more

Part 4B. DNRRTS Charges for Special Materials

Except as otherwise provided by the City Council, the fees set forth below shall be charged
and collected for the use of, and for the privileges and services relating to the use of, the
DNRRTS to process special materials,

Hard to handle or bulky items $100.00 per ton
Special handling $65.00 per ton
Special pull-offs $75.00 each plus disposal fee

$5.00/ton surcharge in addition to applicable

Uncovered loads capable of producing litter charge for material disposal

Tires: less than 36-inches $5.00 each or $100.00/ton
Tires: 36 inches to 60 inches $30.00 each

Tires: over 60 inches $200.00 each

Freon extraction (refrigerators and air conditioners) $20.00 each, plus disposal fee
Appliances $15.00 each

Part 4C, DNRRTS Charges for Other Special Materials

The actual cost shall be charged and collected for the use of and for the privileges and
services relating to the use of the DNRRTS to process other special materials not listed in

Part 4B. Except as otherwise provided by the City Council, such actual cost shall be based
on the rate of $60.00 per hour.
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Part 4D. In addition to charges for regular materials in subsection A and B of Part 4A, the
DNRRTS shall charge a host fee of $2.00 per ton of solid waste collected outside Oxnard
city limits and delivered to DNRRTS.

Part 4E. Administration Regulations

The City Manager or designee may adopt administrative regulations to implement this
ordinance.

Part 5. Billing Procedure for Monthly Service Charge for Use of the City’s Solid Waste
System.

Bills for solid waste services shall be computed according to the rates then in effect and the
number of days in the service period at each rate.

Part 6. Automatic Inflation Adjustment. Pursuant to Government Code section 53756, the
rates adopted herein shall automatically adjust for inflation in the cost of operating the City’s
Solid Waste System. The inflation adjustment shall be the same percentage as the percentage
change in the rates that the City pays to landfill operators for disposal of solid waste collected
through the City’s Solid Waste Disposal System, as those rates are applied in the Rate Study.
Such adjustments shall be effective concurrent with the date of any adjustments in rates the
City pays to landfill operators for disposal of solid waste collected through the City’s Solid
Waste Disposal System.

Part 7. The provisions of this ordinance shall be applicable to all solid waste services
provided or charges incurred on and after October 18, 2012. Ordinance No. 2817 is repealed
by this ordinance, effective October 18, 2012.

Part 8. If any term, condition or provision of this ordinance is held to be invalid, void or
unenforceable, the remainder of the provisions hereof shall remain in full force and effect
and shall in no way be affected, impaired or invalidated thereby.

Part 9. If for any reason this ordinance is held invalid or unable to be implemented according
to its terms, the City Council intends that Ordinance No. 2817, which would have been
repealed by this ordinance, shall remain in effect as if this ordinance had not been adopted.

Part 10. This ordinance shall be uncodified.

Part 11. Within fifteen days after passage, the City Clerk shall cause this ordinance to be
published one time in a newspaper of general circulation, published and circulated within the
city. Ordinance No. 2861 was first read on September 11, 2012, and finally adopted on
September 18, 2012, to become effective thirty (30) days thereafter.
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PASSED AND ADOPTED on this 18" day of September, 2012, by the following vote:

AYES:

NOES:

ABSENT:

ATTEST:

Daniel Martinez, City Clerk

APPROVED AS TO FORM:

Alan Holmberg, City Attome’y
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Combined Utility Rate Survey for Single Family Unit
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Meeting Date:  09-11-2012

SITY OF ACTION TYPE OF ITEM
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DATE: June 29, 2012

TO: City Council .

FROM: Alan Holmberg, City Attorney @LW
City Attorney’s Office
Martin R. Erickson, Sp'ecial Assistant to the City ManagerW
City Manager's Office

SUBJECT: Draft City Council Procedures Manual/Ethics Training Update
RECOMMENDATION
That City Council:

1. Receive a report and draft copy of the City of Oxnard City Council Procedures Manual.

2. Consider edits and proposed changes to the draft Procedures Manual submitted during the 14-
day comment period, and adopt the Procedures Manual.

3. Recetve a verbal update on ethics training options and provide direction to staff.

DISCUSSION

The City Council formed the Oxnard City Council Procedures Committee in January, 2011, and
appointed Mayor Pro Tem Irene Pinkard and Councilman Tim Flynn to serve on the Committee. The
committee adopted the following mission statement on March 3, 2011:

“Tt is the mission of the City Government to ensure Oxnard is a desirable, safe, and vibrant
community in which to live and conduct business and to respond to the values and priorities of
the residents in an open and transparent manner. In order to accomplish this mission, the
Oxnard Council Procedures Committee has been created to develop guidelines and rules under
which Council Members will operate and perform their role as legislators of the City of
Oxnard.”
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The committee met on a monthly basis with meectings noticed in accordance with the Brown Act for
over one year, producing the draft City Council Procedures Manual which is the subject of )
consideration this evening. City staff involved in the committee’s work were: Alan Holmberg, City
Attorney, Martin R. Erickson, Special Assistant the City Manager, Michelle Tellez, Human Resources
Director, Christina Aerenlund, Public Information Officer, and LeAnne Daly, Law Office Manager.
Meetings were held in the City’s Human Resources Activity Room.

On May 15, 2012, the City Council recetved a presentation on the Procedures Manual and directed staff
to establish a 14-day comment period. Comments were received from an Oxnard resident, and are
summarized below. City Council may choose to include or not to include them in the final document.
Comments of staff follow the italicized language. The resident’s language is italicized.

1.

On page 5, Annual Budget section, sentence reading, “[T]he document contains both a broad
overview of the budget inclusive of descriptions of programs and services organized for
convenience by lead department”, change “broad” to “detailed” so the ability to drill down for
information is possible, and “lead departments™ to” all departments,

On page 12, Voting Procedures section, sentence reading, “[W]hen present, all Council
Members are to vote unless prohibited by law or conflict of interest. Failure of a seated member
to orally express a vote constitutes an affirmative vote,” change affirmative vote to negative
vote. The language should not be changed. California common law is that in general silence
constitutes an affirmative vote.

On page 12, Voting Procedures section, sentence reading, “[N]o ordinance, resolution or motion
approving the payment of money shall be passed or become effective without an affirmative
vote by the majority with a quorum present,” add “of the city council” after the word majority.
[NO COMMENT]

On page 15, Correspondence from Council Members, add following language, “[A]/
correspondence by elected Council Members shall be placed on the next agenda under
“info/consent” for the public to read [NO COMMENT]

On page 18, Council roles, after sentence ending, “[A]nd to ensure proper responsiveness,
Council Members are asked to “cc” both the department head and the City Manager on all
correspondence with staff].]” add following language, “and share a copy with all other
Councilmembers and the Mayor.” [NO COMMENT]

On page 19, Dissemination of Information section, in paragraph reading, “[I]n cases where a
staff response to an individual Council Member request involves written materials that may be
of interest to other Council Members, the City Manager will provide copies of the material to all
other Council Members. In making this judgment, the City Manager will consider whether the
information is significant, new, otherwise not available to the Council or of interest to the
Council.” Recommendation to delete underlined portion. Staff suggests the following: “In
cases where a response to an individual Council Member’s request involves written materials
which are significant, new, otherwise not available to the Council or of interest to the Council,
the City Manager will provide copies of the material to all Council Members.
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7. On page 22, Expenditure Guideline section, after sentence ending, “[I]t is also inappropriate for
City funds to pay for a meal or other expenses of a private citizen” add “or spouse, or
significant other”. Spouse or significant other is a private citizen.

Staft has also included information from three ethics consultants and will present a verbal report on this
information.

1. Judy Nadler, Senior Fellow in Government Ethics, Markkula Center for Applied Ethics.

2. Jan Perkins, Senior Partner Management Consultants, and Martha Perego, Director of Ethics for
the International City/County Management Association.

3. Michael Josephson, Josephson Institute, Center for Public Service Ethics.

FINANCIAL IMPACT

There is no financial impact at this time.

Attachment #1 — Draft City Council Procedures Manual

Attachment #2 — Information from Judy Nadler, Senior Fellow in Government Ethics, Markkula
Center for Applied Ethics, Santa Clara University

Attachment #3 — Information from Jan Perkins, Senior Partner Management Consultants, and Martha
Perego, Director of Ethics for the International City/County Management Association

Attachment #4 — Information from Michael Josephson, Josephson Institute, Center for Public Service
Ethics
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CITY OF OXNARD
Mission Statement

It is the mission of the City government to ensure that Oxnard will have clean, safe,
prosperous and aftractive neighborhoods with open, transparent government.

Specifically, the City fulfills its function by:
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e Addressing the needs of the residents through
commissions, and the City staff. '
* Providing easy and open access to inform
enabllng residents fo actlvely engage |n

Managing change for the b\\
Creating and maintaining a vl

*« @& @& & & o @
TT
c
=]
: &
o
=
3
@
o
LR Q.
:
g2
<
D
=
®
H
= O
o
3
=
<
®
>
o

em Irene Pinkard and Councilman Tim Flynn to serve
dopted the following mission statement on March 3,

Mission Statement

R
It is the mission of tﬁ Uity government to ensure Oxnard is a desirable, safe, and
vibrant community in which to live and conduct business and to respond to the
values and priorities of the residents in an open and transparent manner. In order to
accomplish this mission, the Oxnard Council Procedures Committee has been
created to develop guidelines and rules under which Council Members will operate
and perform their role as legislators of the City of Oxnard.
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Introduction

The Oxnard City Council establishes policies and priorities for the community and is
responsible for the fiscal health of a public corporation with an annual budget, including capital
and general fund dollars of over $330 million. Oxnard is a “full service” city, with its own
police, fire, water and refuse departments and is an organization with over 1,600 employees that
has assets valued in excess of $1 billion (roads, buildings, parks, etc).

Purpose of the Procedures Manual

By developing and agreeing to adhere to the followi
effective administration of City Council affairs will be:

elines and procedures, the

«gnhanced. While attempting not

.that expectations and practices can be
mbers in their agtions. It is anticipated

clearly articulated to guide the Mayor and Couny ;
y two years by the Ci gouncil and may be
X

that this Procedures Manual will be reviewed§ :
revised from time to time. '

Overview of City Documentis

t aspects of City Council activities.
tessary for undertaking the

d documents exist which bind the
f some of the most notable

This procedures manual provide St
However, it cannot incorporate all maf“éfg_‘ ]
business of a city council. Many other 1

al laws and regulations adopted by

hall incorporate by reference the rules and
oles ol Mayor, Mayor Pro Tem and City

ttative Chapter f.the Code is appointment of certain city staff

ualifications, appointment and terms applicable to certain

administrative matters, the Municipal Code contains

available either on the City’s website or from the City

the operation of city go it Many of these requirements are also replicated within the
Municipal Code to ensure there is broad awareness of such requirements. Oxnard is a “general
law” city, which means it is organized in accordance with provisions of the State (Government
Code. The government code provides for Oxnard’s City Council-City Manager form of
government, which was adopted as the City’s form of government by ordinance. Basically, this
form of government prescribes that a city council’s role is to establish polices and priorities,
while the role of the City Manager is to oversee the operations of the city government.

Annual Budget: The City’s annual budget provides a description of City services and the

resources used to provide services. The document contains both a broad overview of the budget,
inclusive of descriptions of program’s and services, organized for convenience by lead

departments. The City operates on a July 1% through June 30™ fiscal year with a budget that

includes the following funds: general, capita1,1e;t2erprise and internal services. ATTACHMENT |
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General Plan: The General Plan is comprised of a number of elements, such as land use,
transportation, open space, sea walls, sites, and housing, all in accordance with state
requirements, and provides a policy framework for various matters that fall within these areas.

Orientation of New Council Members

It is important that members of the Council have an understanding of the full range of
setvices and programs provided by the organization. As new members join the City Council
the City Manager arranges for new member training, conferences and familiarization with all
facets of City government.

League of California Cities Guide

A publication that provides additional useful inform
Members Resource Guide published by the League of Caliform:
general information on the role and responsibilities‘of city counc
requirements and laws that govern Council actio

ATTACHMENT !
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cC H A P T E R 2

Oxnard City Council:
Powers and Responsibilities

City Council Generally

The powers of a city council in California to establish policy are quite broad. Essentially,
councils may undertake any action related to the establishment of city policies that affect city affairs
other than those that are denied by the California Constitution and;{ eneral laws or are preempted by
state or federal law. Specifically, the Council shall have the poi in the name of the city, to do
and perform all acts and things appropriate to a municipal,
its inhabitants, subject to statutory limitations and whiclg\i\g o specifically forbidden by the
Constitution and laws of the State of California (Cali, \r%? Gov

\gtant o note that

s

While individual members may

policy is established by at least a ma

disagree with decisions of the majori
e Council is upheld. Actions of
¢cil does not reflect any bias

ake positions of a broader nature
Ot _ally, Oxnard City Councils have chosen to not
ahithority to effect. The propensity of the City

State law expresse s Ubuncil shall serve as a voting member of any city board,
committee, or cofiimission, whe
combination of both This i
committees or subcort e . Council itself, or of agencies representing other levels of
government. Tn fact, Courne ers often participate and provide leadership in regional and state
programs and meetings. Cougicil Members are strongly encouraged to provide a written report to
the Council on matters discussed at subcommittees and other regional or state board/agency/group

activities in which they have been involved.

Role of Mayor & Mayor Pro Tempore

Mayor: The Mayor is to preside at all meetings of the City Council. The Mayor does not
possess any power of veto. As presiding officer of the Council, the Mayor is to faithfully
communicate the will of the Council majority in matters of policy. The Mayor is also recognized as
the official head of the City for ceremonial purposes only.
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The Mayor, unless unavailable, shall sign all ordinances, and other documents that have been
adopted by the City Council and require an official signature; except in those instances when the
City Manager, or other staff, have been authorized by Council action to sign documents. In the
event the Mayor is unavailable, the Mayor Pro Tempore’s signature will be used.

Mayor Pro Tempore: The City Council has specified that the Mayor Pro Tempore shall
perform the duties of the Mayor during the Mayor's absence or disability. The Mayor Pro Tempore
shall serve in this capacity at the pleasure of the City Council.

Appointment of City Manager and City Attorney

The City Council only has the authority to appoint two positions within the City
organization: the City Manager and the City Attorney. Both positions serve at the will of the
City Council. The City Manager is an employee of the City an has an employment agreement
that specifies certain terms of employment including an sevaluation by the City Council.
inthients within the City. The

current City Attorney is an employee- of the City
specifies certain terms of employment including.

Role in Disaster

In consultation with the City Ma I may be asked to participate at the
City’s Emergency Operations Center, (B e Fire Department, to provide
policy guidance and to receive informal ould the City Council not be
available during an emergency, state law sp ofothers who may serve in place

of the City Council.

ATTACHMENT |
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C H A P T E R 3

City Council Meetings

General Procedvures

Resolution number 13,126 states that the City Council has agreed to adhere to the latest
revised edition of Roberts Rules of Order.

Presiding Officer: The Mayor is the presiding officer and acts as chair at Council meetings.
In the absence or incapacity of the Mayor, the Mayor Pro Tempore serves as presiding officer.

mpore is seated immediately next
1l Members, shall establish the

Seating arrangement of the Council: The Mayor P
to the Mayor. The Mayor, with the approval of indivig
seating arrangement for regular Council meetings.

Quorum. Three-fifths of the Council Mer
business.

Meeting Schedule

Regular meetings are usually held ir

, s;t\he year may be cancelled. The Mayor and
rls secretary as soon as possible if they intend

Public Comment: Atall reé ar and special meetings, public comments must be permitted before
or during consideration of any agendized item. Public comment is appropriate on any matter
within the jurisdiction of the City Council.

Meeting Notices and Minutes: Notice requirements of the Brown Act are complied with for all
meetings; minutes of the meeting are taken by the City Clerk or designee and made available for
public inspection.

ATTACHMENT !
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Development of Agenda

By Ordinance number 2,368 the City Council has established their meeting calendar. A copy
of the agenda is transmitted to the Council on the Thursday prior to the scheduled meeting. All
agenda materials are available during normal business hours, after 6:00 p.m. on the Thursday
before the Tuesday Council meeting, or on Monday when offices are closed on Friday at the
Main Branch of the Public Library and after 8:00 a.m. on Friday in the Office of the City Clerk.
Website posting of the agenda concurs with the Council calendar.

Placing ltems on Agenda

City Council: A Council Member may request an item be con31dered on a future agenda
and, upon agreement of a majority of Council, staff will prepaz d:staff report if formal Council
action is required. Council Members may make this reque ally during a public meeting or
may submit writien requests by and through the City Normally, the process involves
two steps: (1) initial consideration of the request cons
Manager regarding the potential impact the request:
workload before expenditure of significant staff:

Emergency and Non-Agendize
added to an agenda only in accordan
affecting public health or safety Such as'y
Addmg an emergency it

cize matters of significant neighborhood or community public
interest that appear cil agenda, as well as all matters where advertising is required

by law.

Per Council Resolution number 13,126 the City Council has established the Rules of
Procedure for the Conduct of City Council meetings.

Public Comment: A block of thirty (30) minutes time is set aside at the beginning of the
meeting to receive general public comment about issues not on the agenda. Public comments not
“heard during this thirty-minute period will be heard just prior to adjournment. Comments on
agendized items are not heard until the appropriate item is called. Individuals desiring to speak -
are to address the Council from the speaker podium. Speaker cards should be filled out and given

to the City Clerk prior to Public Comment.
ATTACHMENT__|
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Comments should focus on a specific matter within the Council’s jurisdiction. Members of
the public are encouraged to present written comments, preferably in advance of the meeting, as
a way to fully communicate their thoughts on agendized or non-agendized items. When written
materials are presented, they should be submitted to the City Clerk for distribution and record
keeping ahead of time. Comments are typically limited to three minutes per speaker so that all
may have an opportunity to address the Council.

Videos, PowerPoint or similar presentations during public comment ordinarily are not
permitted. Prior notice and coordination with the City Clerk is strongly encouraged and the
Mayor reserves the privilege to limit such requests as necessary for the effective conduct of the
meeting. Speakers are to address their comments to the City Council from the podium.

staff”s presentation of the staff
1t comments as necessary and

Public Comment on regular business items normally fo
report, clarifying questions from Council members and ap
appropriate.

Discussion Rules

To assist the Clty Council in the orderly discus of items, rules are followed which represent

or staff shall ﬁrst*%m:ess the

1.
uestions should be directed
cil. Cross-exchange between
2 cogm on by the pres1d1ng officer,

stions on an agenda item, that member should
» the meeting in order to allow the City

L of personal pri ﬂege In%uch a circumstance, the Council Member holding the
g until the point of order or privilege is resolved.

b. Upon being

completion o remarks or until recognition is withdrawn by the Chair.

4. Discussion: A Council Member should not speak more than once on a particular subject
until every other Council Member has had the opportunity to speak. Council Members
are encouraged to discuss items during the decision-making process and may ask staff to
respond when appropriate. The Mayor normally allows other members to speak first,
then will give his/her views and summarize.

5. Tabling Procedure: Tabling an item immediately stops discussion and causes a vote to
postpone a matter indefinitely or to a time and date certain. A motion to “continue” an
agenda item has the same effect, but is generally used when a scheduling problem arises
or when insufficient time is available to address the matter thoroughly.  ATTACHMENT
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6. Right of Protest: A Council Member is not required to state reasons for a dissenting
vote.

7. Calling for the Question: The purpose of calling for the question is to disallow further
debate and put an issue to an immediate vote. A Council Member may move to “call for
the question” on an item which is being considered. The motion requires a second, is not
debatable, and must pass by a four-fifths vote. If the motion carries, the item is no longer
debatable and the City Council must vote on it.

8. Conducting Business at a Late Hour. According to Council policy, no new items will
be taken up by the City Council after 11:00 p.m. unless there is a three-fourths vote taken
to extend the meeting.

Voting Procedures

When present, all Council Members are to vo
interest. Failure of a seated member to orally ¢

No ordinance, resolution or motion approvi g‘i\;:\
become effective without an affirmative vote by the ni jorif

requirements be
well as approva
Council Members.
majority of a quorum Members present.

Reconsideration: Reconsideration of an item shall be allowed in accordance with the
following Council guidelines. A member of the prevailing majority when the previous vote was
taken must make a motion for reconsideration. The City Council has determined that any motion
for reconsideration should be made at the meeting immediately following that at which the action
was taken. No motion for reconsideration will be entertained after this time unless the City
Council determines significant new information has arisen which warrants such action.

Other Guidelines
Other guidelines have been developed to ensure that meetings of the Council are conducted in a
civil and professional manner. Council Members and staff shall: ATTACHMENT /
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1. Work to preserve appropriate order and decorum during all meetings.

2. Discourage side conversations, disruptions, interruptions or delaying efforts.
3. Inform the presiding officer before departing from a meeting.

" 4, Limit disruptive behavior. The presiding officer will call persons demonstrating rude,
boisterous, or profane behavior to order. If such conduct continues, the presiding officer
may call a recess, request the removal of such person(s) from the Council Chambers,
adjourn the meeting, or take such other appropriate action. The Council has a policy to
discourage applause, booing or other similar behaviors from the public during meetings.

5. Recognize that only the City Council, staff, advisory bo@y chairs or designated
representatives, and those authorized by the presiding ider shall be permitted to sit at
the Council or staff tables.

6. Limit breaks of the City Council to 5-10 minutes,
a quorum exists and other members have n
announced time period.

etion of the presiding officer be
{imit, Councﬂ may ask

£ \\ ity Council, even if perm1ss1ble under the
aximize public participation.

Values has also recognized the importance of approaching the
public’s busine an env1r0nf4§\ t of personal respect and courtesy, which places emphasis on
the consideration ids personalization of comments. Some guidelines utilized by
the City Council lnahk

1.

2. Personal criticism of members is inappropriate

had

Proper decorum should be displayed as other members express their views
4. Treat members of the public equally, applying rules in a fair and consistent manner
Enforcement of Order: The Police Chief or his designee acts as the Sergeant-At-Arms.

Any Council Member may request the presiding officer to enforce the rules of protocol. Upon
motion and majority vote, the presiding officer shall be required to do so.

ATTACHMENT, ,
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Open Meeting Laws ( the “Brown Act”)
Operations and procedures of the City and City Council incorporate requirements of the
State’s open meeting laws (commonly referred to as the Brown Act). Because this law is such an

important part of local government operations, some specific requirements of the law are
highlighted below.

Applicability and Penalties: The entire City organization conducts its business in
compliance with the Ralph M. Brown Act, State Government Code Section 54950. The intent of
the Act is to ensure that deliberation and actions of local public agencies are conducted in open
and at public meetings.

A. Applicability: The Act applies to Council and all comms\smns boards and Council

appointed subcommittees (except if comprised entirely uftwo Council Members) and
task forces that advise Council. Staff cannot prom tions that would violate the Act.

B. Meetings: All meetings shall be open and pu ouncil meeting takes place

S

he need to

r;xi?‘to the agenda being posted and there is a
mined by two-thirds vote of the Council; or if less than
b imous vote). 3) The item was continued to another

was schedu d

t contains provisions concerning Public Comment on matters
uncil’s jurisdiction and particular matters on the agenda, summarized

elsewhere in this's . These provisions will be followed by the City Council.

F. Public Disruptions: A portion or all of the public may be removed if willful disruption
makes conducting the meeting "unfeasible"; the press may remain unless they participate
in the disruption.

G. Correspondence: All writings distributed for discussion or consideration at a public
meeting are public records.

H. Special Meetings: Special meetings may be called by the Mayor or a majority of the
Council with strict notification requirements for delivery to the media and Council
twenty-four (24) hours before the time of the meeting.

ATTACHMENT |
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I. Emergency Meetings: Emergency meetings may be called without notification due to the
disruption or threatened disruption of public facilities. Only work stoppages or crippling
disasters that impair the public health and/or safety qualify for emergency meetings.

J. Other Provisions: The Brown Act provides many other restrictions and requirements;

this chapter is intended merely as a Council summary and overview of the Brown Act,
and nothing in this Chapter supersedes the provisions of the Brown Act. Please check
- with the City Attorney and/or the City Clerk for more information.

ommunication
aff to provide
ions of various policy alternatives.
based on the will of the majority as

policy direction and to gain an under
Because the City Council performs a.

Council Member. Equal 1 ) ) sin| personal views and not
those of the Council, th a .

ividual members of Council may prepare letters to
vide requested information. Individualized City
able for this purpose, and staff can assist in the preparation of
correspondence on Cit to every Council Member and the City Manager.

On occasion, Council Members may wish to transmit correspondence on an issue upon which
the Council has yet to take a position or about an issue for which the Council has no position. In
these circumstances, Council Members should use their personalized letterhead and clearly

indicate within letters that they are not speaking for the City Council as a whole, but for
themselves as one member of Council. :

After the City Council has taken a position on an issue, official correspondence should reflect
this position. While Council Members who may disagree with a position are free to prepare
correspondence on such issues as private citizens, City letterhead, official Council title, and staff
support should not be utilized in order to avoid confusion. In addition, City letterhead and staff
support cannot be utilized for personal or politi-lcgl furposes. ATTACHMENT /
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Council Members may be asked to prepare letters of recommendation for students and others
seeking appointment. Council Members may utilize City letterhead and their Council titles, but
should indicate that the views expressed are those of the Council Member (as opposed to the City
Council). No review by the full Council is required; however, copies will be kept on file.

Speaking for “the City”

Similar to written correspondence, when Council Members are requested to speak to groups
or arc asked the Council’s position on an issue, the response should reflect the position of the
Council as a whole. Of course, a Council Member may clarify their vote on a matter by stating,
for example, “While I voted against “X”, the City Council voted in support of it.” When
representing the City at meetings or other venues, it 1s impo: at those in attendance gain an
understanding of the City Council’s position rather than that 6£4n individual member.

Local Ballot Measures

At times measures that affect City Counc
restrictions regarding what actions a City Counej
ballot measures. Guidelines as to what is permiss
Attorney upon request.

In 2007 the City adop
state and federal legislati
included as Appendi;

012 T:egislative Program is
lem In ayor’s absence) would be

“ity Council’s position on legislation

positions approved by the City Council.

Staff mais el anc firacted state and federal lobbyists and
monitgts the League 0¥ alif cus, California Water Association and other
\‘*\\\.\\_. . h S . . . . s
sourceﬁg; entify pending & at may impact the City. Letters expressing the City’s
.. Vi \ g . . . - . .
position wi drafted for th ignature, with copies distributed to each Council
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c H A P T E R b

Interaction with City Staff

Overview

City Council policy is implemented on a daily basis through staff. Therefore, it is critical
that the relationship between Council and staff be well understood by all parties so that policies
and programs may be implemented successfully. The City of Oxnard has a long tradition of
positive relationships between members of the City Council and staff. To maintain these
effective relationships it is important that roles are clearly recognized.

Council-Manager Form of Government

Like most California cities, Oxnard has adopted a §
government. The Council appoints a City Manag ;
direct the dally operatlons of city government

department heads or other staff members. The Ci
as a body rather than to individual Council Memb

dealings with the Clty‘i\/[
authonty of

\\\ EQ >
n matters re

The City
City Council
goals that are based. '\11 mutual t
annual strategic sun\lt\h

in agréement about organizational performance and priority
and common objectives which are put forth in the mandatory

Council informed. The City Manager respects that the final responsibility for establishing the
policy direction of the City is held by the City Council. The City Manager communicates with
City Council in various ways. In addition to the formal Council meetings, there are periodic
briefing meetings with individual Council members and written memoranda and email.
Communication must be undertaken in such a way that all Council Members are treated similarly
and kept equally informed and provided with updates on significant fiscal matters, major
projects, or other critical issues. It is also important that the Council provide ongoing feedback,
information and perceptions to the City Manager including responses to written communications
and surveys requesting feedback.

ATTACHMENT |
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City Manager Code of Ethics

The City Manager is subject to a professional code of ethics that binds the City Manager to
certain practices that are designed to ensure his or her actions are in support of the City’s best
interests. Violations of such standards can result in censure. Appendlx A is a copy of the City
Manager’s Code of Ethics.

City Council-City Attorney Relationship

The City Attorney is the legal advisor for the Council, City Manager and departments. The
general legal responsibilities of the City Attorney are to: 1) provide legal assistance necessary for
formulation and implementation of legislative policies and projects; 2) represent the City's
interest, as determined by the City Council, in litigation, administrative hearings, negotiations
and similar proceedings; 3) prepare ordinances, resolutions; acts and other legal documents
to best reflect and implement the purposes for which they:ae prepared; and 4) keep City Council
| interest of the City. Itis
1al members of Council, but

important to note that the City Attorney does not
the City Council as a whole.

Roles and Information Flow

e

Objectives: It is the intent of s ‘Members have free and casy access to
information from the City and to ens such i o1 is commumcated completely, with

making, the developmet& ork, or executing
department prioriti thot : fthe City Council as a whole.
This is necessary to nee and pressiire from individual Council

Members and to allow st io S given by management and the Council as a
ised by Council Members may result in

that membe t must preva11 upon the Council in accordance w1th the Brown
i \do so as a matter of Council business.

it over with the City Manager and/or the Assistant City Manager, not the department head.
Concerns about a department head must be taken to the City Manager only.

To assist the City Manager in his/her ab111ty to monitor the flow of information, requests for
information are best tracked if submitted in writing, either in- memorandum form or through
email. And to ensure proper responsiveness, Council Members are asked to “cc” both the
department head and the City Manager on all correspondence with staff.

Staff roles: The Council recognizes the primary functions of staff as serving the community,
executing Council policy and actions and keeping the Council informed. Staff is obligated to

take guidance and direction only from the Cou;iglsas a whole or from the appropaiptea CHMENT !
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management supervisors. Staff is directed to report to the City Manager any attempts by
individual members of the Council to unduly direct or otherwise pressure them into making,
changing or otherwise influencing recommendations.

City staff will make every effort to respond in a timely and professional manner to all
requests made by individual Council Members for information or assistance; provided that, in the
judgment of the City Manager, the request is not of a magnitude, either in terms of workload or
policy, which would require that it would be more appropriately assigned to staff through the
direction of the full City Council. If a request by an individual Council Member is determined
by the City Manager to take one hour or more of staff time to complete, that request may be
included on the formal Council agenda for full Council discussion.

Dissemination of Information

In cases where a staff response to an individual C
materials that may be of interest to other Council
copies of the material to all other Council Meml
will consider whether the information is signi
or of interest to the Council.

5. In making this] i
, hew, otherwise not

ecisions based upon a clear explanation of the
as secretary, taking minutes as needed. Staff
dy chair to ensure appropriate compliance with state and

members are to aSSISt the advis
local laws and regulations

It is important that ad odies wishing to communicate recommendations to the City
Council do so through approved Council agenda procedures. In addition, if a commission wishes
to correspond with an outside agency, that correspondence will be prepared by staff for review
by the City Manager and possible approval by the City Council. Individuals who would like
staff to perform research or for the commission to review a particular issue must gain the
approval for such a request from the full City Council before any work is planned or done.
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c H A P T E R 6

Support Provided to City Council

Staff Support

General administrative support to members of the City Council is provided through the City
Manager’s Office. Secretarial services including scheduling of appointments, receipt of
telephone messages, and word processing are available as needed. Sensitivity to the workload of
support staff members in the City Manager’s Office is appreciated. Should requested tasks
require significant time commitments, prior consultation with the City Manager is requested.

Office Equipment

To enhance Council Members’ ability to communi¢ate it staff and the public, the City
Council office is equipped with a computer and ones with voigemail. The Council can also
receive and send faxes.

ay

iy f@,ﬁg\ftware and
ns related to City‘affairs, staff

. : )
cannot provide assistance for personal

3
B

i

5

GO
2

. D :
have completed their term of office, an§§ 3 alled: ‘ ernal modems must be returned to
the City. N )
R
These techno §QOU11CH Members. However, their
; N

logical devices” to develop a concurrence by
cil. “Technological devices” under the

mails se Council Members probably are public records under
ct. Even though it does not create paper, sending email is more similar to
shone call. The information in the email is stored on the
computer network until deleted; and may continue to exist on the network’s back-up systems even
after being deleted. As a 51 i '\%ﬁaﬂs can become records of the City maintained in the course of

S

business, and thus available'f r }ublic disclosure under the Public Records Act.

Finally, the City’s email system is intended for the conduct of official business, and not for
political reasons. See Chapter 8 for a detailed discussion on the prohibition against using City
property and funds for personal or political purposes.

Meeting Rooms

Conference rooms are available in the City Manager’s Office for shared use by members of
the City Council. Council Members can also reserve larger meeting space for use by contacting
the City Manager’s Office staff.

ATTACHMENT
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Mail, Deliveries

Members of the City Council receive a large volume of mail and other materials from the
public, private interests and staff. The City Manager’s Office staff maintains a mailbox for each
member. Meeting agenda materials are available for pick up Thursday evenings at 5:30 p.m. and
are posted on the City’s website. Members are encouraged to return unwanted reports and
documents to staff for distribution to the public or for recycling.

ATTACHMENT !
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C H A P T E R 7

Financial Matters

Council Compensation

State law and the Municipal Code provide for modest compensation to members of the City -
Council. State law limits an increase in City Council salaries to 5 percent per year, effective
only following the next election after adoption. Currently, Council Members receive a monthly
stipend. Council Members are also eligibie for participation in group insurance benefits
including retirement, medical, dental, vision, and life insur. ans available at the level
provided to management employees.

-

Expenditure Allowance

The annual City budget includes limited fund
business. Eligible expenses include travel for att
and the purchase of publications and annual subseriptions. D
eligible nor are meals for individuals other than Co

Expenditure Guidelines

It is important to note that any expe: 8
funds may not be used fo rivate or
prohibition includes pet
allowed to pay for

of exam rsement could not be
] iscuss political or campaign strategies. It is
sal or other expenses of a private citizen.
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C H A P T E R 8

Contlicts & Liability

Conflict of Interest

State laws are in place to prevent an action by a Council Member that would or may
constitute a conflict of interest. The purpose of such laws and regulations is to ensure that all
actions are taken in the public interest. At any time a Council Member believes a potential for
conflict of interest exists, he/she is encouraged to consult with the City Attorney or private legal
counsel for advice. Staff may also request an opinion from the €ity Attorney regarding a
member’s potential conflict. Laws that regulate conflicts ar complicated. Violations may

‘%\%

result in significant penalties including criminal prosecutl ~

the Political Reform Act and Government Code @1{;
R

Reform Act prohibits a public ofﬁcial from hvﬁﬁgga

vernmental d601s10\\\1‘\i\\“‘1-h which they
st. Therefore, if a public official

. Political Reform Act, but applies only to
al interest. The financial interests covered
2al Reform Act. A Council Member having

gntract that n\\;\\nll be before the Council, the Council Member
\%\gny Attorney or the Council Member’s personal

strictions placed on Council actions that are highlighted in the

it fe. Such restrictions include prohibitions on secrecy and
discrimination as Well as a rce that all city funds are spent for public purposes. Violations
of these restrictions may restlt in personal liability for individual Council Members.

City Attorney Advice
The City Attorney has an affirmative duty to protect the City and City Council from conflicts
of interest wherever possible. It is critical to note that while the City Attorney can render advice
on the interpretation of State laws and regulations on conflict matters, such advice is solely an
interpretation of the law. The only authority that can provide binding interpretations on such
matters is the State Fair Political Practices Commission (FPPC). Council Members or the full
Council may also solicit opinions on such matters directly from the FPPC; however, such
opinions often take time to develop and may ng‘t 4r.%adlly respond to urgent matterk.rlf KCHMENT |
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important to note that the City Attorney does not represent individual members of Council, but
the City Council as a whole.

Conflict of Interest Forms

Annual disclosure statements are required of all Council Members, designated
commissioners and senior staff which indicate potential conflicts of interest including sources of
income, ownership of property and receipt of loans and gifts. Council Members and the City
Manager often serve on the governing board of other agencies as a result of their positions.
These agencies also require submittal of disclosure forms. These forms require information
including income, loans, receipt of gifts, and interest in real property among other items.

Liability |

The City is a large institution offering a variety of
subject to legal actions through lawsuits. For example;
sometimes choose to take actions against a City since.the acciden
The City must always approach its responsibiliti |
however, with such a wide variety of high-prefi

and may occasionally find itself
iolved in automobile accidents

\ \&%{ activities.

It is important to note that violati ggulations by indi idual members
“of the City Council may result in tha 'S
would not be-covered by the City’s ins , maydnclude discrimination,

harassment or fraud.
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C H A P T E R 9

Additional Training & Resource Materials

League of California Cities

The League is an association of virtually all cities in California. It provides many services
including the production of educational conferences for local officials, publication of various
newsletters and the monthly magazine Western City. The League has lobbyists on staff to
represent the interest of cities before the state legislature and federal government and supports
committees having local officials as members that are organized.fo address issues as they arise.
The League has an Internet web site at www.cacities.org. ‘Fy of Oxnard participates in
League activities through the Channel Counties Division "

Local Government Commission

The Commission is a California-based org; gely on planning and
resource conservation issues. It conducts work s, and publishes
newsletters. .

City of Oxnard Municipal Code
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APPENDIX A
International City Manager’s Association (ICMA) Code of Ethics

The mission of [CMA is to create excellence in local governance by developing and fostering
professional local government management worldwide. To further this mission, certain
principles, as enforced by the Rules of Procedure, shall govern the conduct of every member of
ICMA, who shall:

Tenet 1

Be dedicated to the concepts of effective and democratic local government by responsible
elected officials and believe that professional general management is essential to the
achievement of this objective,

Tenet 2

Affirm the dignity and worth of the services rendered by government and maintain a
constructive, creative, and practical attitude toward local government affairs and a deep sense
of social responsibility as a trusted public servant

Tenet 3

Be dedicated to the highest ideals of honor and integrity in all public and personal relationships
in order that the member may merit the respect and confidence of the elected officials, of other
officials and employees, and of the public.

Tenet 4

Recognize that the chief function of local government at all times is to serve the best interests
of all people.

Tenet 5

Submit policy proposals to elected officials; provide them with facts and advice on matters of
policy as a basis for making decisions and setting community goals; and uphold and implement
local government policies adopted by elected officials.

Tenet 6

Recognize that elected representatives of the people are entitled to the credit for the
establishment of local government policies; responsibility for policy execution rests with the
members.
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Tenet 7

Refrain from all political activities which undermine public confidence in professional
administrators. Refrain from participation in the election of the members of the employing
legislative body.

Tenet 8

Make it a duty continually to improve the member's professional ability and to develop the
competence of associates in the use of management techniques.

Tenet 9

Keep the community informed on local government affairs; encourage communication between
the citizens and all local government officers; emphasize friendly and courteous service to the
public; and seek to improve the quality and image of public service.

Tenet 10

Resist any encroachment on professional responsibilities, believing the member should be free
to carry out official policies without interference, and handle each problem without
discrimination on the basis of principle and justice.

Tenet 11

Handle all matters of personnel on the basis of merit so that fairness and impartiality govern a
member's decisions, pertaining to appointments, pay adjustments, promotions, and discipline.

Tenet 12

Seek no favor; believe that personal aggrandizement or profit secured by confidential
information or by misuse of public time is dishonest.
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APPENDIX B

City of Oxnard
2011-2012 Legislative Program

The foundation for the City's legislative priorities is based in the mission statement adopted
by the Oxnard City Council in January of 2005:

"The City of Oxnard will have clean, safe, prosperous and attractive neighborhoods
with open, transparent government.”

The following Legislative Program was developed to enable the City to respond to pending
state and federal legislation in a proactive manner. The Mayor (or Mayor Pro Tem in the
Mayor's absence) would be authorized to sign correspondence expressing the City Council's
position on legislation consistent with this Legislative Program and/or other positions
approved by the City Council.

Staff would maintain direct and consistent contact with contracted state and federal lobbyists
and monitor the League of California Cities' Priority Focus, California Water Association, and
other sources to identify pending legislation that may impact the City. Letters expressing the
City's position will be drafted for the Mayor's signature, with copies distributed to each
Councilmember. Pending legislation not addressed by the Legislative Program or staff
recommendations that deviate from the Legislative Program would be agendized for City
Council consideration. '

Basic Principles

A. Local Control

1. Support legislation mandating that the state and federal governments provide
full cost reimbursement to cities for all required programs and for all programs
resulting in revenue loss to cities. .

2. Support legislation that protects the ability of cities to recover the costs of
mandated programs through fees that are exempt from Proposition 218.

3. Advocate legislation that enhances local control of resources and tools that
assist the City Council to address the needs of City residents.

4, Oppose legislation that limits or interferes with City Council authority over [ocal
municipal affairs.

5. Oppose legislation that eliminates or restricts the taxing authority of cities over
development; weakens existing Government Code section 66000 fee authority;
or redefines any development tax, condition, or other monetary change as
development fees.

1. ATTACHMENT__!
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6.

Oppose legislation that mandates changes that interrupt the City's operations,
services to the community, or impairs or weakens its infrastructure.

B. Local Budget

1.

Advocate for state and federal funding supporting City infrastructure projects
and City programs.

Support reforming the local government finance structure in a way that
establishes long-term financial stability to assure future growth and provide

needed public facilities and services.

Support discretionary revenue sources to cities over directed and limited
sources.

Advocate for fair implementation and distribution of state infrastructure bond
funds to assure the City has access to receiving an adequate share for local
improvements and programs.

Oppose legislation that negatively impacts the City's fiscal viability by adding
further financial burden through unfunded mandates.

Oppose legislation that reduces the City's revenue base.

Oppose legislation that cuts state or federal grant funding for existing programs
and services, e.g., Community Development Block Grant (CDBG).

Time Sensitive/Specific Issues

A. Telecommunications

1.

Oppose legislation that negatively impacts the City Council's authority to
manage and control the public right-of-way and for the City fo receive
compensation for its use.

2. Oppose legislation that diminishes or eliminates the collection of local franchise
fees or diverts its collection by the federal or state governments.

3. Oppose legislation that authorizes “redlining” or “cherry picking” and precludes
equal access to affordable cable television, Internet and digital services.

B. Transportation Needs

1. Advocate for state and federal transportation funding to construct critical
transportation projects in the City of Oxnard, including the projects in the Port
Intermodal Corridor (Rice Avenue/5th Street Grade Crossing, Hueneme Road
Widening), and the Del Norte/101 Freeway Interchange.

2. Support increased funding to enhance existing public transportation programs.

3. Advocate for state and federal funding for street, road, and ailleyway repair
within the City of Oxnard.

4 Advocate for state and federal funding for Transit Oriented Development (TOD)
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projects that support the goals of SB 375 (Steinberg).

Advocate that fundamental responsibility for transportation decision making
should be at the local level.

Oppose any state or federal reductions to existing transportation grants and
programs, including Americans with Disabilities Act funding.

Oppose legislation that limits and/or decreases the existing amount of retention
proceeds withheld from any payment by a public entity to a contractor on a
public project.

Waste Management

1.

Support legislation that provides cities with financial assistance for programs
designed to provide for the safe disposal of solid, hazardous, and special
waste.

Support legislation that strengthens cities' ability to direct municipal solid waste
flow to designated solid waste facilities.

Support legislation that streamlines AB 939 fracking and reporting
requirements.

Support legislation that promotes recycling and expands the market for recycled
materials.

Support legislation that encourages the innovative use of biosolids for regional
beneficial uses, including, but not limited to alternative daily cover for landfills
and soil amendments.

Oppose legislation that would restrict or limit the City Council's authority to
franchise refuse and recycling collection services, to direct municipal solid
waste flow, or to contractually require haulers to guarantee achievement of AB
939 goals.

Water Resources

1.

Support legislation and funding to clean up contaminated soil and/or polluted
water wherever found, including but not limited to, surface water, ground water,
estuaries, or near shore ocean areas.

Support legislation and funding to abate sources of soil and/or water pollution
wherever found, including septic systems, leaking underground fuel tanks, and
agricultural and residential applications of fertilizers and pesticides.

Support legislation and funding to develop recycled water as an alternate water
source, including treatment, storage, and distribution.

Support legislation and funding to develop brackish groundwater.

Support legislation and funding to manage groundwater and surface water
salinity.

Support legislation and funding that encourages innovative and cooperative
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10.

11.

12.

water resources projects that will be of regional benefit.

Support legisiation that provides a mechanism to fund the construction,
operations, maintenance, and administration of stormwater programs and
projects that improve quality, minimize runoff, maximize infiltration and
beneficial uses, maximize flooding protection, and minimizes negative
environmental impacts, and exempt fees and charges supporting these
programs and projects from Proposition 218 restrictions.

Support legislation that prohibits the use of numeric criteria for stormwater
discharges until the State Water Resources Control Board develops a policy for
same.

Support legislation that encourages the development of consistent statewide
water quality policies for the development and implementation of standards for
impaired water bodies (303(d) listed), including Total Maximum Daily Loads
(TMDL) allocations, National Pollutant Elimination System (NPDES) permits,
and monitoring programs.

Support legislation that establishes a fee-sharing program for general
stormwater permits issued by the State Water Resources Control Board.

Advocate for amendments to the existing California Water Code to support local
collection and discharge of groundwater.

Oppose legislation that would establish drinking water quality standards or
treated water quality discharge standards without sound scientific basis.

Redevelopment/Economic Development

1.

Oppose legislation that would prohibit or limit the establishment of new
redevelopment project areas and/or the expansion of existing project areas.

2. Oppose legislation that reduces the amount of gross tax increment allocable to
redevelopment agencies.

3. Oppose measures that would diminish the current authority or financing
capabilities of redevelopment agencies.

4. Support actions that fully fund CDBG as a direct allocation to cities, with the
broad objective of helping low and moderate income people.

Affordable Housing

1. Support legislation that provides financial support and incentives for programs
that provide affordable housing for disabled and low-income residents, families,
and senior adults.

2. Support legislation that protects and maintains existing affordable housing

opportunities for disabled and low income residents, families, and senior adults.
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Public Safety

1.

Support legislation that allows use of state and federal public safety grants for
intervention and prevention efforts to curb gang crime and youth violence.

Support legislation that would provide cities with a greater share of fines and
forfeitures.

Support legislation that promotes the efforts of the Oxnard Police Department in
its role to serve and protect the community with relevance to local enforcement.

Support legislation that allows law enforcement to better combat gun violence
through investigation, interdiction, and prevention of firearm related crimes.

Support legislation that allows use of state and federal public safety grants for
maintenance efforts in addition to service increases.

Land Use Planning

1.

Support legislation that provides for shared land use determinations among
counties and cities when the general plan of the city establishes a planning area
consistent with Government Code provisions.

Support efforts that are consistent with the doctrine of "home rule" and the local
exercise of police powers, through planning and zoning processes, over local
land use.

General Government

1.

10.

“Support legislation that provides financial assistance for local public libraries

without the imposition of new taxes

Advocate for federal stimulus funding to support City infrastructure projects and
City programs.

Support legislation that limits libraries’ contributions to the Educational Revenue
Augmentation Fund.

Support legislation that makes funds available to refurbish and improve parks.

Oppose legislation that reduces funding for libraries including public library
funds.

Support legislation that makes funds available to upgrade, remodel existing
libraries, and build new libraries.

Support legislation that improves library services.

Support legislation and programs that maintains or enhances funding for the
Oxnard School District's school safety and intervention and preventions; oppose
legislation which reduces funding to these programs.

Oppose legislation that reduces or restricts local authority to regulate public
right-of-way.

Support legislation and funding for energy-efficiency projects and programs for
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public buildings and facilities.

11.  Support legislation and seek funding for the needed construction, repair, and
enhancement of the Santa Clara River levee system, including SCR-3 Reach 4,
the “GAP”.

12.  Support legislation and seek funding for the complete remediation of the EPA
Superfund Site located on Perkins Road in Oxnard (former Halaco site).

Military Bases

1. Support legislation that provides funding or additional missions to the military
bases in Ventura County.

2. Support the legislative efforts of the Ventura County Regional Defense
Partnership for the 21st century (RDP-21).

3. Support legislation to add aircraft for the firefighting capability of the Air National
Guard within Ventura County.
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Proposal to the City of Oxnard, California
for Ethics and Public Confidence Program
Submitted by
Judy Nadler
Senior Fellow in Government Ethics
Markkula Center for Applied Ethics
Santa Clara University

Goal: To engage the public officials of Oxnard in an interactive discussion about creating
and strengthening a culture of ethics. To identify common ethical dilemmas facing
elected and non-elected officials and to provide practical tools for ethical decision
making. To present best practices associated with public service and public confidence in
local government.

Format: Workshop. Date and length to be determined.

Materials: Electronic copies of materials will be provided to the City of Oxnard for
reproduction. Materials will include “A Framework for Ethical Decision Making,”
worksheets, and case studies illustrating key issues.

Faculty: Judy Nadler, Senior Fellow in Government Ethics, Markkula Center for
Applied Ethics, and adjunct faculty in the department of political science, Santa Clara
University. Ms. Nadler’s experience in government has spanned 25 years, serving as a
councilmember and directly-elected mayor of the City of Santa Clara, California. She is a
member of the Council on Governmental Ethics Laws (COGEL), and has served on the
League of California Cities Ethics Education Task Force. Nadler has been a featured
speaker on ethics and public confidence for the League of California Cities, U.S.
Conference of Mayors, and has presented workshops for municipal government as well
as governmental agencies and special districts.

Scope of work: Judy Nadler will develop the workshop program, write and publish
materials to deliver to the elected officials and leadership team. She will meet with each
council member and key executive staff as part of the research process, and to coordinate
and tailor content.

The City of Oxnard will provide administrative support and cover the costs for gathering
pertinent background materials, securing the workshop location, arranging for
refreshments, notifying participants, and other associated details. The City of Oxnard will
also provide access to city officials or staff, as needed, to assist in the development and
delivery of materials.

Continued on page two
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Page two
Proposal for City of Oxnard

Projected costs:
Meet with city manager, city attorney, city clerk, other senior staff as necessary

5 hours at $375/hour $1,875
Meet with elected officials

5 hours at $375/hour $1,875
Research and writing

2 days at $3,000/day $6,000
Workshop including travel

1.5 days @ $3,000/day $4,500

Analysis, final report, and
recommended action plan
1/2 day at $3,000/day $1,500

Program cost (reflects government discount) $15,750
Note: Does not include airfare, ground transportation, hotel, or meals. It is anticipated

that there will be a minimum of two trips to Oxnard associated with this project. These
will be billed as reimbursement costs.
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Management
Partners

July 2, 2012

Mr. Martin Erickson

Special Assistant to the City Manager
City of Oxnard

305 W. Third Street

Oxnard, CA 93030

Dear Mr. Erickson:

Thank you for the opportunity to submit a proposal to design and conduct an ethics workshop
for the City Council and management team. We understand the importance of taking time to
having an open dialogue about ethical principles and practices, along with values and
expectations, as a way to strengthen the foundation of local government. We have the
experience and skills to organize and conduct such a workshop and would be pleased to work
with the City of Oxnard.

We are proposing a partnership between Management Partners and the International
City/County Management Association (ICMA) to conduct the desired ethics workshop for the
City. Jan Perkins, Senior Partner with Management Partners and an ICMA Senior Advisor, and
Martha Perego, Director of Ethics for ICMA, will serve as the team for this engagement. Brief
qualifications for each are provided below.

Management Partners is a professional management consulting firm specializing in helping
local government leaders. The firm is staffed with 50 professionals who are experienced public
service managers as well as qualified management consultants. Our consultants carry out a full
range of projects for local government leaders including teambuilding, strategic planning,
organization reviews, executive coaching, performance management, and development process
reviews. Each assignment we undertake receives careful, professional attention and we take
pride in the quality of our work.

ICMA is a professional association devoted to creating excellence in local governance by
developing and fostering professional local government management worldwide. At the core of
ICMA is the mission to promote an ethical culture in local government. Since the development
of the ICMA Code of Ethics in 1924, the organization has built an extensive collection of advice
on ethics issues, case studies and model local government documents. This knowledge base has

17380 MADISON ROAb * CIMOINNAT, OH 48206 « 513 861 5400 « Fax BS1 3480
2107 NORTH FIRST STREET, SUITe 470 « BaN JUsE, CA 93131 » 408 437 5400 ¢ FAX 453 6191
5 PARK PLAZA, SWITE 1520 ¢ IRVINE, CA 92614 * 949 222 1DHZ » WWW. MANAGEMENTPARTNERS, GGM 3

153 ATTACHMENT

PAGE /| OF b




Mr. Martin Erickson Page 2

been translated into training courses, consulting services and ethics textbooks and other
educational publications designed to further the organization’s mission throughout the world.

Approach

To make the best use of Council members’ and management team members’ time and to ensure
that the workshop is focused on the issues pertinent to the City of Oxnard, careful advance
planning will be done. This planning will include reviewing background materials, conducting
interviews, preparing an agenda and reviewing it with the City, and coordinating with your
staff on workshop logistics. Following the workshop we will prepare a report that documents
the direction provided by the Council.

The ethics workshop will be planned using a collaborative approach between Jan Perkins and
you to ensure that the session is productive and meets the Council’s and your objectives. Jan
will coordinate the schedule with you. The following describes the plan of work anticipated
for the engagement.

Activity 1 - Prepare for the Ethics Training Workshop

We will start by reviewing background materials that will provide context for the workshop to
be designed and conducted. We will prepare a schedule and work plan and review it over the
phone with you. Jan Perkins will then conduct in-person interviews with the Mayor, each
Council member, the Interim City Manager, the City Attorney and you. During the interviews,
Jan will ask about objectives for the workshop and issues each person would like to have
included. Jan will also facilitate a meeting of the management team to hear their objectives for
the workshop. The results of the interviews and management team meeting will be a critical
part of the workshop design.

Jan and Martha will then design the workshop and prepare a draft agenda. The agenda will be
focused on the interests and needs identified during the interviews and management team
meeting and will be designed in a way to achieve the desired outcomes. An ethics workshop
involves a discussion of values, norms and expectations of the City, and ethical principles and
practices,

We will review the draft agenda with the City and finalize it based on feedback. Typical
outcomes include reaching agreements about a set of values and norms and a clear
understanding of ethical ways of dealing with dilemmas and situations that occurin a
municipal government. We will prepare appropriate materials and handouts, including a
PowerPoint presentation. We will coordinate with designated City staff about workshop
logistics.
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Mr. Martin Erickson Page 3

Activity 2 - Facilitate the Session

Jan and Martha will co-facilitate the workshop. The session will be engaging and interactive
involving a combination of small and large group discussions. The workshop will be facilitated
in a way that enables participants to productively discuss the issues, reach agreement on values,
norms and expectations, and determine the follow up steps to be taken.

Activity 3 - Summarize Results
After the workshop, we will prepare a report summarizing the agreements made by workshop
participants and subsequent actions to be taken.

Facilitators

Jan Perkins, Senior Partner, has nearly 30 years of management experience in local government.
Before joining Management Partners in 2005 she served in several California and Michigan
jurisdictions, including as city manager in Fremont and Morgan Hill, California. She also served
the cities of Santa Ana, California; Grand Rapids, Michigan; and Adrian, Michigan. She
provides assistance to government leaders in organizational analysis, leadership development,
facilitation, strategic planning, teambuilding, executive coaching and performance evaluation,
workforce and succession planning, and policy board/staff effectiveness. Jan has authored a
number of articles, including “Hiring 2.0: 23 Creative Ways to Recruit and Keep Great Staff,”
which appeared in the January/February 2011 issue of Public Management magazine; “Successful
Leadership,” March 2005, Public Management magazine; and “The Value of Going Back to the
Basics,” co-authored with former Fremont Mayor Gus Morrison, June 2005, Western City
magazine. Jan is an JCMA Credentialed Manager, is an ICMA Senior Advisor and teaches
ethics for ICMA.

Martha Perego, Director of Ethics for the International City/County Management Association,
has been in this role since 1998. Martha provides advice, guidance and training to ICMA
members on applying the principles of the ICMA Code of Ethics to the local government
profession. She oversees the ethics enforcement process and provides support to the ICMA
Committee on Professional Conduct. In addition, Martha conducts training sessions for
appointed and elected officials on ethical issues. She also writes about ethical issues and is the
author of the monthly column Ethics Matter! in ICMA’s PM Magazine. Martha serves as the
Team Leader for ICMA’s Membership, Professional Development and Member and Customer
Services and is part of ICMA’s Leadership Team. Prior to joining ICMA, Martha worked in
local government for 17 years including serving as a city manager, assistant manager, and
finance director. She holds an undergraduate degree in public service from The Pennsylvania
State University, a MPA from the University of North Carolina at Chapel Hill and completed
the Senior Executive Institute at the University of Virginia.
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Mr. Martin Erickson Page 4

References

Three workshop references are provided for which Jan Perkins served as facilitator, along with
some of the organizations for which Jan has conducted ethics training. Additionally, several
cities are listed for which Martha Perego has provided ethics training and facilitation.

San Luis Obispo, California

Management Partners designed and facilitated a workshop for the City’s boards, commissions,
Council and management team. The purpose was to foster greater effectiveness among the
boards and commissions and to assist members in dealing with challenging situations. The
workshop was interactive, involving both small and large group discussions, case studies, and a
PowerPoint Presentation.

Client Contact: Mr. Ken Hampian, Former City Manager
kchampian@charter.net

Laguna Hills, California

The City of Laguna Hills engaged Management Partners to conduct a workshop with the City
Council and City Manager to confirm the City’s mission, vision and values; confirm or modify
Council procedures and practices; and determine biannual goals. The day-long session was
interactive, engaging all Councilmembers in a dialogue of each of these items. The result was
consensus on mission, vision, values, procedures and goals. Management Partners conducted
individual interviews with each Councilmember and the City Manager, created an agenda,
facilitated the workshop and prepared a report summarizing the results of the workshop.

Client Contact: Mr. Bruce Channing, City Manager
City Hall
24035 El Toro Road
Laguna Hills, CA 92653
(949) 707-2610

Santa Barbara County Association of Governments, California

Management Partners facilitated a strategic planning process for the Santa Barbara County
Association of Governments (SBCAG), a regional planning agency responsible for
transportation, housing and the development of a sustainable communities strategy to reduce
greenhouse gases. The project included conducting interviews with SBCAG’s Board of
Directors, facilitating a focus group with County and city managers, and facilitating a staff
workshop to develop a draft mission, vision, values and goals for the Board to consider. In
spite of the extremely diverse interests and needs of participating agencies, Management
Partners was able to help the SBCAG reach consensus on the strategic plan and priority goals
for the next five to ten years.
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Mr. Martin Erickson Page 5

Client Contact: Mr. Jim Kemp, Executive Director

260 N. San Antonio Road, Suite B
Santa Barbara, CA 93110

(805) 961-8908

jkemp@sbcag.org

Ethics Training Workshops and Presentations (Jan Perkins):

City of Lancaster, California (ethics training for entire City staff)

City of Beverly Hills, California (ethics training for management team)

City of Thousand Oaks (ethics training for management team)

City of Redondo Beach (ethics training for management team)

City of West Hollywood (ethics training for management team)

International City/County Management Association {ethics training at annual
conferences)

California Society of Municipal Finance Officers (annual conference presentations and
other workshops on ethics)

Municipal Management Association of Northern California (annual conference
presentations on ethics

Municipal Management Association of Southern California (annual conference
presentations on ethics

California Municipal Treasurers” Association (annual conference presentation on ethics)
New Mexico City Management Association (annual conference presentations on ethics)

Ethics Training Workshops and Presentations (Martha Perego)

Fairfax County, Virginia (developed an ethics training video for 12,000 employees)
Cedar Rapids, Iowa (designed an ethics training program to be delivered by city staff via
a train the trainer program; conducted train the trainer workshops)

Arlington County, Virginia (conducted training for the County’s executive leadership)
City of Shoreline Washington (conducted training for elected officials, board and
commission appointees and all staff)

City of Manhattan, Kansas (provided technical assistance to work with and guide a team
of city staff members responsible for developing a code of ethics, promoting the code
and conducting regular training for staff and officials)

City of Oregon City, Oregon (conducted training for elected officials, board and
commission appointees and all staff)

City of Plano, Texas (conducted training for the City’s leadership academy)
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Mr. Martin Erickson Page 6

Project Hours and Cost

Management Partners estimates 52 hours will be required for the ethics workshop. We will
complete the plan of work described above for a fixed fee of $12,900, which includes our
expenses and those of ICMA.

We would enjoy working with you on this important undertaking. Please feel free to contact
either Jan Perkins at 949-202-8870 or me if you have any questions.

Sincerely,

i

Andrew Belknap
Regional Vice President

Accepted for the City of Oxnard by:

Name:

Title:

Date:
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Josephson Institute provides numerous approaches
for community- or organization-based sthics training
along with ongoing consuilting. The Institute’s ultimate
goalis to help organizations develop ethical initiatives
that are meaningful, measurable, and sustainable.
The Institute will work with you to customize a program
that meets your specific needs and addresses your
challenges. The cost of customized services varies
according {o program.

The Importance of Ethics:

An Inspirational Introduction

The importance of ethics is brought to life by our
passionate speakers. This is the perfect way to build
buy-in from the people in your organization who may
not see the personal, professional, and societal
value in ethics education. This forum can vary from
1-3 hours in length with no audience-sizes limits.

Crisis Management:

Planning for a More Ethical Future
This Y.-day working session is designed for a small
group of your organization's leaders to develop an
ethics program in response to an immediate crisis
or long-term problem. If you have experienced
a lawsuit, recall of an elected official, or company
scandal, this session is essential. A small group of
leaders will work with Institute staff to assess the state
of the arganization, develop strategies for repairing
damage in the aftermath of a disruptive crisis, and
determine strategies for strengthening the culture,
Most of the work is completed through discussion.
Pre-program interviews and research are required.

Ethical Decision Making:

Risk Management at lts Best

No one ¢an simply read about ethics and become
ethical. Ethics involves making decisions every day
- in every context. This introductory program raises
awareness about the importance of ethical decision
making and provides an overview of how a well-
defined and practiced value system can improve your

©2007 Josephson institute "CHARACTER COUNTS! is a service mark offgs&:hson Institute.

organization. This forum can be used as a jumping-
off point for more extensive fraining. The number of
pariicipants is unlimited.

Creating an Ethical Work Culture:

A Highly Focused Leadership Training
This one-daytraining will be custom designed to equip
leaders in your organization to address your most
pressing issues, learn to manage risk, and create
an ethical work culture. Pre-program interviews and
research will be conducted. Class size is limited to
256 to allow for participation and exercises.

Train-the-Trainer Seminar

Through highly interactive individual and group
exercises, this two-day program provides the skills
for a select group in your organization to train
others about ethical decision making and climate
change. Utilizing universal values, we show you
how to incorporate customizable tools to begin your
own ethics initiative. To ensure the best learning
environment, the two-day program is limited fo 40
parficipants and includes pre- and post-training
materials.

Ethical Climate Assessment
This anonymous survey will measure the alignment
of actual behaviors, beliefs, and attitudes with
stated organizational values. It will reveal arsas of
vulnerability in your organization and opportunities
for improvement and risk managemeni.

For more information on customized services,
please contact us at 800.711.2670.

Sl e ®
JOSEPHSON

www.Josephsoninstitute.org
800.711.2670 INSTITUTE
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| Martin Erickson - Article by Michael Josephson Page 11

From: Chris Feely <cfeely@jiethics.org>
To: Martin.Erickson@ci.oxnard.ca.us
Date: 71212012 12:22:01 PM

Subject: Article by Michael Josephson

Hi Martin:

Below is the article that Michael mentioned on our call last week. Thanks for your patience.

Chris

Eiements of an Exemplary Corporate Ethics Program - Check-the-Box Compliance Programs Won't Meet
New Federal Standards

by Michael Josephson

FEBRUARY 18, 2012

Serious and sincere efforts to understand and create strategies to deal with the extensive and complex
iegal dimensions of a growing body of Federal and state legislation has consumed so much time and
resources that very few companies have devoted adequate attention to the challenge of creating policies,
practices and procedures that actually meet government standards.

These are precarious times.

Corporate vulnerability to criminal prosecution, civil ligbility, regulatory sanctions, debarment from
government contracts and reputation damaging, resource-draining morale destroying public accusations
has never been higher. And the trend toward greater regulation and more aggressive and hostile media
coverage (including an ever expanding, unregulated and unruly army of bloggers) is likely to continue.

Most corporations are still struggling to develop and implement adequate processes and procedures to
deal with current interpretations of the Federai Foreign Corrupt Practices Act, Sarbanes-Oxley and
Dodd-Frank as well as continually evolving state variations of these laws.

Serious and sincere efforts to understand and create strategies to deal with the extensive and complex
legal dimensions of a growing body of federal and state laws has consumed so much time and resources
that almost none of them have devoted adequate attention to the chailenge of creating policies, practices
and procedures that actually meet government standards.

These standards, articulated most extensively in the U.S. Justice Department's Principles of Federal
Prosecutions of Business Organizations and the 2010 Federal Sentencing Guidelines Manual are
profoundly important to every corporation. The standards and guidelines establish minimum requirements
of an effective compliance program. This is crucial for many reasons;

1. The ability of corporate lawyers to convince prosecutors that the company had an effective program in
piace at the time of a violation is a major factor prosecutors will use in determining whether the
government brings charges against a corporation (as opposed to merely prosecuting the offending
individuals).

2. Under the Federal Sentencing Guidelines, demonstrating the existence of a program that meets
Federal standards has a huge impact on the range of penalties the company will be subjected fo if
convicted.

3. Establishing a program that meets or exceeds Federal standards is likely to be a condition imposed by
Federal Agencies regarding efforts to re-instate a company that had been debarred because of past
misconduct.
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4. Itis very likely that state prosecutors and judges wil! adopt the standards in their own prosecution and
sentencing standards.

5. Civil attorneys filing suits against corporations and journaiists writing about scandals will use the
Federal guidelines as a "standard of care" to establish liability for the misconduct of corporate employees.

In the end, all the efforts to technically comply with the law will not make any difference unless they
actually change the attitudes and conduct that produce or condone misconduct. Often this misconduct is
committed by employees who, in the pursuit of corporate goais and a desire to preserve their jobs,
deliberately or inadvertently violate the laws and company policy against violating laws. It is these actions
that result in criminal prosecution, civil liability and damaging allegations.

The legal value of meeting the Federal standards is very substantial but the burden is on the accused
corporation to prove its efforts to detect and prevent intentional and careless violations meet the
guidelines established by the Department of Justice.

The simple fact is that traditional "check the box" on line compliance programs, cursory rules-oriented
training efforts and expanded codes of conduct provide no meaningful protection from
reputation-damaging, resource-draining and morale-withering attacks and accusations. They may even
increase exposure.

| have never seen a single credible study that shows that the traditional ethics programs - usually
consisting of minimal generic (not functionally specific} training, extensive codes of conduct and on-line
reviews of policies and code - has had any discemible impact on increasing detection or reducing
misconduct.

A general consensus has emerged among prosecutors, educators and corporate ethics and compliance
officers that rules-based compliance programs have little chance of preventing serious misconduct unless
they are anchored in core ethical values advocated, modeled and enforced by the corporation. This insight
is the basis of work the Josephson Institute of Ethics has done with the Department of Defense to help
them move from a rules-based compliance culture to a values-based ethical culture.

The U.S. Justice Department's Principles of Federal Prosecutions of Business Qrganizations (Title
9-28.800 Corporate Compliance Programs) explicitly instructs prosecutors to: "determine whether a
corporation’'s compliance program is merely a "paper program” or whether it was designed, implemented,
reviewed, and revised, as appropriate, in an effective manner. . . . This will enable the prosecutor to make
an informed decision as to whether the corporation has adopted and implemented a truly effective
compliance program that, when consistent with other federal iaw enforcement policies, may resultin a
decision to charge only the corporation's employees and agents or to mitigate charges or sanctions
against the corporation.”

Other statements in the document reinforce the vital importance of establishing a truly effective program.

"[Tlhe crifical factors in evaluating any program are whether the program is adequately designed for
maximum effectiveness in preventing and detecting wrongdoing by employees and whether corporate
management is enforcing the program or is tacitly encouraging or pressuring employees to engage in
misconduct to achieve business objectives.

"The fundamentaf questions any prosecutor should ask are: Is the corporation's compliance program well
designed? Is the program being applied earnestly and in good faith? Does the corporation's compliance
program work?

"In addition, prosecutors should determine whether the corporation has provided for a staff sufficient to
audit, document, analyze, and utilize the results of the corporation's compliance efforts.

"Prosecutors also should determine whether the corporation's employees are adequately informed about
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the compliance program and are convinced of the corporation's commitment to it.

"Compliance programs should be designed to detect the particular types of misconduct most likely to
occur in a particular corporation's line of business."

Basic Elements of an Effective Compliance-Plus Values-Based Ethical Business Culture Program

Building on several decades of experience designing and administering vulnerability assessments and
comprehensive strategies to restore or strengthen the ethical culture of Fortune 500 companies and major
government agencies, the Josephson Institute of Ethics has created a model for creating an exemplary
ethics and compliance culture. This model provides the framework for a new cluster of integrated services
providing state-of-the-art tools and strategies to help companies increase public and employee trust and
insulate themselves from reputation-damaging and resource-draining litigation and controversy.

We are not suggesting that a company cannot create a sustainable exemplary ethical culture without the
assistance of the Institute, but we do contend this is not a process that a company can credibly handle
alone. For one thing, the effort must start with an independent comprehensive audit with respect to; 1) the
current culture of the company and 2) the content, scope and effectiveness of its efforts to detect or
prevent misconduct.

Assessing the Company's Ethical Culture. How does one assess the ethical cuiture of an organization?
The Josephson Instifute's model assessment is designed to develop data regarding: 1) workforce and
executive knowiedge of and commitment fo legal, policy and values-based requirements; 2) the level of
confidence the workforce has that the leaders of the corporation want, expect and personally model
ethical behavior; 3) the frequency and nature of illegal, unethical or questionable conduct; and 4) the
opinions of employees re: the operational values at the respondent's work location and the company as a
whole.

This information will yield reliable data on which o base a description of the company's current culture.

Assessing the design, implementation and impact of all the components of the company's ethics and
compliance strategy. Government standards of minimal effectiveness explicitly require examination of
three aspects of a company's values and compliance efforts:

1. Is the program well designed?
2. Is the program being applied earnestly and in good faith?
3. Does it work?

These three questions should provide the structure of the assessment: design (content), implementation
and effectiveness (impact). The Josephson Institute's model identifies nine focal points that correlate to
government standards of effectiveness:

Seminal Documents (such as a mission and/or vision statement; a statement of philosophy, guiding
principles, values or core beliefs; a Credo; or any combination of these) - review documents and websites
to determine if they consistently and effectively articulate core ethical values;

Standards of Conduct - review to determine if the standards clear (easy to understand), practical (realistic
to apply), comprehensive (they cover all know risk areas), credible (employees believe the company wants
and expects them to comply) and relevant (functionally specific;

Written Policies and Employee Manuals to determine if they are clear, easily accessible, consistent and
integrated;

Company Communications to determine if they remind internal and external stakeholders that its business
decisions and relationships are governed by its values;
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Policies and Practices Governing Personnel Decisions - review to determine if the company employs
systems and strategies designed to assure that it acquires, retains and develops people with the
competency and character to advance the organization's mission and objectives in a manner that honors
ethical values, that the people who represent the organization in implementing its human resource policies
and practices conscientiously model ethical values, and that implementation assures application of the
company's values in all aspects of the HR process (from hiring to termination).

Reporting Channel - determine if the company provides employees and external stakeholders with a safe
(trusted) easily accessible channel o report suspected improper actions of any Board member, executive,
manager, supervisor, employee or business partner of the organization and whether employees know
about, have confidence in and use the reporting channel,

Training Materials- review to determine if they are prominently grounded in the company's values and
whether all suggested answers fo discussion questions are consistent with the organization's values,
standards of conduct and policies;

Training Activities - assess each of the following aspects of the company's training activities regarding
ethics and compliance: a) Content design, b) Delivery method, ¢) Duration, d) Selection, training and
evaluation of instructors, &) Consistency of implementation, f) Level of participation, g) Effectiveness
{(impact on attitudes and behavior);

Risk Assessments - determine if the company has an effective method of assessing risks including
periodic all-employee surveys to determine the level of knowledge and compliance with laws, policies and
organizational values and identify risks and vulnerabilities of illegal or unethical conduct. This assessment
of each of these components of the program should yield 2 comprehensive set of findings and
recommendations presented to leadership for action. '

These recommendations invariably require the company to fortify its policies, practices and procedures so
that they at least satisfy the government standards. Often this requires revision of current materials and
the creation of new materials and training strategies.
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