
Written materials relating to an item on this agenda that are distributed to the legislative 
bodies within 72 hours before the item is to be considered at its regularly scheduled 
meeting will be made available for public inspection at the City Clerk’s Office, 300 
West Third Street 4th Floor during customary business hours. Agenda reports are also 
on the City of Oxnard web site at www.oxnard.org.

In compliance with the Americans with Disabilities Act, if you require special assistance to participate in a meeting, please contact 
the City Clerk’s Office at 385-7803.  Notice at least 72 hours prior to the meeting will enable the City to reasonably arrange for 
your accessibility to the meeting.

Agenda Item time estimates: (Presentation / Committee Discussion / Public Comment) 

AGENDA
OXNARD CITY COUNCIL

FINANCE AND GOVERNANCE COMMITTEE
Council Chambers, 305 West Third Street

November 23, 2021
Regular Meeting - 5:00 to 6:30 PM (Temporary Time Change)
Zoom details to call-in for public comment during a meeting:

1. Dial Phone Number:  (888) 475-4499
2. Enter Meeting ID: 854 7158 0068
3. Passcode: 915313

 
If you wish to speak during public comments or a particular item on the agenda, please sign-on by 
following the zoom calling in steps listed above.  Once the Mayor calls for public speakers, press *9 to 
raise your hand to inform the clerk you would like to speak during the public speaking section for that 
particular item on the agenda, while in the zoom waiting room.
This meeting is being held in accordance with Assembly Bill 361, allowing members of the City Council, members of the public and staff to 
participate via teleconference. 

Consistent with City policies imposed to promote social distancing, the facility where the City Council regularly meets is temporarily closed to the 
public. The public is encouraged to view the meeting from home on Spectrum channel 10, Frontier channel 35, or YouTube at 
Youtube.com/oxnardnews. Video recordings of the meeting are typically available online following the meeting at the City’s website at 
www.oxnard.org/city-meetings.

*Please see the link for the Measure M pre-recorded presentation video for each item listed on this agenda. 

YOU MAY PARTICIPATE IN THE MEETING IN THE FOLLOWING WAYS: 

1. EMAILING COMMENTS OR REQUESTING TO SIGN UP TO SPEAK BEFORE THE MEETING

a. Submit an email to cityclerk@oxnard.org no later than 3 p.m. on the day of the meeting (Please indicate the agenda item number 
in the subject line). All email correspondence will be forwarded to the City Council prior to the start of the meeting and made 
part of the legislative record. 

b. Submit a request to speak by no later than 3 p.m. on the day of the meeting by using the form available at www.oxnard.org/city-
meetings, emailing the City Clerk at cityclerk@oxnard.org, or calling the City Clerk at (805) 385-7803. 

2. PROVIDING PUBLIC COMMENTS DURING THE MEETING 

a. To provide public comment without requesting to speak prior to the meeting, during the meeting dial (888) 475-4499 and enter 
the Meeting ID and Passcode listed above as the Zoom details for this meeting.

b. Public comments on agenda items shall be taken following the announcement of the item. After all public speakers have been 
given an opportunity to speak on an agenda item, the public comment period shall be held open for three minutes to allow 
additional speakers to register or otherwise be recognized for the purpose of providing public comment. During this three minute 
time period, the City Council or staff may discuss the item being considered or briefly respond to previous comments. 

Detailed participation instructions can be found at www.oxnard.org/city-meetings.  

In the event of a disruption which prevents a legislative body of the City of Oxnard from broadcasting a meeting using a call-in option or 
internet-based service option, or in the event of a disruption within the City’s control which prevents members of the public from offering 
public comment using the call-in option or internet-based service option, the legislative body shall take no further action on items appearing 
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on a meeting agenda until public access to the meeting via the call-in option or internet-based service option is restored. However, if any of 
the broadcast options are disrupted, but any of the other broadcast options is still available to the public, the legislative body may take 
further action on items appearing on a meeting agenda without waiting for the disrupted broadcast option(s) to be restored.

* The City has filed pre-election and post-election lawsuits regarding the validity of Measure M.

A. ROLL CALL, POSTING OF AGENDA, FLAG SALUTE
  

B. PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA

 

A person may address the legislative body only on matters not appearing on the agenda and within the 
subject matter jurisdiction of the legislative body. Speaker requests shall be submitted as set forth on the 
first page of this agenda. Speakers are limited to three minutes. After 30 minutes, if all speakers have not 
had the opportunity to speak, the remaining speakers will be given an opportunity to speak prior to 
adjournment of the meeting. The legislative body cannot enter into a detailed discussion or take action 
on any items presented during public comments at this time. Such items may only be referred to the City 
Manager/Executive Director/Secretary for administrative action or scheduled on a subsequent agenda for 
discussion. Persons wishing to speak on public hearing items should do so at the time of the hearing.

  

C. CONSENT AGENDA
  

 1. City Clerk Department
  SUBJECT: Approval of Minutes.

  RECOMMENDATION: That the Finance & Governance Committee approve the minutes of the 
November 9, 2021 regular meetings as presented.

  Contact: Rose Chaparro, (805) 385-7805
D. REPORTS
  

 1. Finance Department

  SUBJECT: Proposed City Council Policy for Internal Control Integrated Framework - Monitoring 
Activities. (0/10/10)

  

RECOMMENDATION: That the Finance and Governance Committee provide feedback on a 
proposed City Council Policy for Internal Control Integrated Framework - Monitoring Activities 
and recommend City Council adopt a resolution to approve the proposed policy.

Please click the following link to view the required Measure M pre-recorded presentation 
video: https://youtu.be/m3l_ZZZusqg

  Legislative Body: Finance and Governance Committee
  Contact: Betsy George, 805-200-5400
 2. City Manager Department

  SUBJECT: First Amendment with Vasquez & Company LLP for On-Call Internal Auditing 
Services. (0/5/5)

  

RECOMMENDATION: That the Finance and Governance Committee recommends the City 
Council approve and authorize the Mayor to execute a First Amendment to the Professional 
Services Agreement with Vasquez & Company, LLP (9051-20-CM) in the amount of $75,000 for 
a not to exceed contract amount of $100,000 and to extend the term 3 more years until December 
31, 2024, for On-Call Internal Auditing Services.

Please click the following link to view the required Measure M pre-recorded presentation 
video: https://youtu.be/keeTdH0nOOY
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  Contact: Shiri Klima, (805) 385-7487
 3. Billing and Licensing Department

  SUBJECT: Ratification of the First Amendment to Agreement with Paymentus, Inc. for Credit 
Card Services. (0/10/10)

  

RECOMMENDATION: That the Finance and Governance Committee recommend the City 
Council ratify the first amendment to Agreement 9046-20-CT between Paymentus, Inc. and the 
City of Oxnard to add the function of credit card merchant processor in the scope of services to be 
performed by Paymentus, Inc.

Please click the following link to view the required Measure M pre-recorded presentation 
video: https://youtu.be/SRPuTKBgXJ4 

  Contact: Eden Alomeri, (805) 385-7811
 4. Finance Department

  SUBJECT: Second Amendment to Agreement A-8012 with NHA Advisors for financial advisory 
services, disclosure compliance, and CDIAC reporting services. (0/5/5)

  

RECOMMENDATION: That the Finance and Governance Committee recommends the City 
Council approve and authorize the Mayor to execute a Second Amendment to Professional 
Services Agreement No. A-8012 with NHA Advisors for a five-year extension in the amount of 
$100,000 per year ($500,000 total for the amendment or, including the prior amount, $800,000 
total contract).

Please click the following link to view the required Measure M pre-recorded presentation 
video: https://youtu.be/H9P1w1Jofp4

  Contact: Betsy George, 805-200-5400
E. ITEMS FOR FUTURE AGENDAS
  

F. ADJOURNMENT
  

3

https://youtu.be/SRPuTKBgXJ4
https://youtu.be/H9P1w1Jofp4


 FINANCE AND GOVERNANCE COMMITTEE
  AGENDA REPORT

   
  CONSENT AGENDA

 AGENDA ITEM NO. C.1 

  
  
DATE: November 23, 2021
  

TO: Finance & Governance Committee
  

FROM: Rose Chaparro, City Clerk, (805) 385-7805, rose.chaparro@oxnard.org
  

SUBJECT: Approval of Minutes.
 

RECOMMENDATION
 

That the Finance & Governance Committee approve the minutes of the November 9, 2021 regular meetings as 
presented.
 

BACKGROUND
 

Approval of Minutes.
 

STRATEGIC PRIORITIES
 

This agenda item is a routine operational item.
 

FINANCIAL IMPACT
 

There is no financial impact.
 

Prepared by: Rose Chaparro, City Clerk
 

ATTACHMENTS
1. MINUTES 11 09 2021 Finance & Governance Committee
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M I N U T E S 
OXNARD CITY COUNCIL 

FINANCE AND GOVERNANCE COMMITTEE 
Regular Meeting 

NOVEMBER 9, 2021 
 

 A. ROLL CALL, POSTING OF AGENDA, FLAG SALUTE 
 At 5:09 p.m., Chair John C. Zaragoza called to order the regular meeting of the Oxnard City Council 

Finance and Governance Committee in the City Hall Council Chambers at 305 W. Third Street, 
Oxnard, California.  The City Clerk called the roll and announced the posting of the agenda.  Chair 
Zaragoza was present in person.  Member Gabriela Basua participated via videoconference.  There is a 
vacancy in this Council Committee. 
 
Staff members present in person were Stephen Fisher, City Attorney and Rose Chaparro, City Clerk. 
 
Staff members that participated via videoconference were Alexander Nguyen, City Manager; Ashley 
Golden, Assistant City Manager; Shiri Klima, Deputy City Manager; Betsy George, Chief Financial 
Officer; Jennifer Hiraoka, Internal Controls Manager; and Eden Alomeri, Billing & Licensing Director. 
 
Eden Casareno (CPA), Client Service Executive and Hong N. Nguyen, Partner of Municipal Services; 
Auditors with Eadie + Payne LLP also participated via videoconference. 

  
 B. PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA (None received.) 

 
C. CONSENT AGENDA 

1. City Clerk Department 
SUBJECT: Approval of Minutes. 
RECOMMENDATION: That the Finance & Governance Committee approve the minutes 
of the September 28, 2021 regular meeting as presented. 
 

It was moved by Member Basua, seconded by Chair Zaragoza, to approve the Information/Consent 
item as presented.  VOTE: Zaragoza and Basua voted in favor; the motion carried 2-0. 
 
 
 

D. 
 

REPORTS 

  1. Finance Department 
  
  SUBJECT: Audit Committee Training by Eadie + Payne. 

 
RECOMMENDATION: That the Finance and Governance Committee receive a training 
presentation from Eadie + Payne on the roles and responsibilities of the Audit Committee. 

  
Betsy George, Chief Financial Officer introduced Eden Casareno and Hong N. Nguyen, Auditors with  
Eadie + Payne LLP, who presented and answered the Committee’s questions.  No public comments were 
received.  Presentation was received and filed, no formal action was required. 
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  2. Finance Department 
   
  SUBJECT: Update on Corrective Action Plan (CAP). 
   
  RECOMMENDATION: That the Finance and Governance Committee receive an update on the 

Corrective Action Plan (CAP) and recommend that the update be presented to City Council. 
   
Betsy George, Chief Financial Officer introduced Jennifer Hiraoka, Internal Controls Manager who 
presented and answered the Committee’s questions.  No public comments were received.  Discussion 
ensued among the Committee and staff.  
 
It was moved by Chair Zaragoza, seconded by Member Basua, to approve the recommended action as 
presented. VOTE: Zaragoza and Basua voted in favor; the motion carried 2-0. 
   
 E. ITEMS FOR FUTURE AGENDAS (No requests were made.) 
   
 F. ADJOURNMENT 
  
There being no further business on the agenda, and without objection, Chair Zaragoza adjourned the 
meeting at 6:19 p.m. 
  
 

    
 ROSE CHAPARRO  JOHN C. ZARAGOZA 
 City Clerk  Chair 
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 FINANCE AND GOVERNANCE COMMITTEE
  AGENDA REPORT

   
  REPORTS

 AGENDA ITEM NO. D.1 

  
  
DATE: November 23, 2021
  

TO: Finance & Governance Committee
  

FROM: Betsy George, Chief Financial Officer, 805-200-5400, betsy.george@oxnard.org
  

SUBJECT: Proposed City Council Policy for Internal Control Integrated Framework - Monitoring 
Activities. (0/10/10)

 

RECOMMENDATION
 

That the Finance and Governance Committee provide feedback on a proposed City Council Policy for Internal 
Control Integrated Framework - Monitoring Activities and recommend City Council adopt a resolution to 
approve the proposed policy.

Please click the following link to view the required Measure M pre-recorded presentation 
video: https://youtu.be/m3l_ZZZusqg
 

BACKGROUND
 

The City Council recognizes the need to eliminate or reduce risk based on reasonable standards and level of 
effort.  Proper internal controls must be developed and implemented to safeguard assets and ensure the City 
achieves its operational objectives.  The responsibility to develop those controls must be established and 
evaluated on an ongoing basis.

DISCUSSION

There are nine recommended policies associated with the Internal Control - Integrated Framework 
(ICIF).  Each policy is associated with one of the five Committee of Sponsoring Organizations of the Treadway 
Commission (COSO) components. One recommended policy, “Performance Evaluations of City Manager and 
City Attorney,” is already addressed through the process for conducting these evaluations, which is managed 
by the Human Resources Department. The time line for consideration of the other eight recommended policies 
has been as follows:

On September 1, 2020, the City Council adopted the ICIF and the first four implementing policies under the 
COSO Control Environment component:

1) FPOL 1.01 Adoption of Internal Control - Integrated Framework
2) FPOL 1.02 Adoption of Internal Control Oversight Responsibilities
3) FPOL 1.03 Finance and Governance Committee Duties and Responsibilities
4) FPOL 1.04 Assignment of Authority and Responsibility for Achieving Operational, Reporting and 
Compliance Objectives
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On January 5, 2021, the City Council adopted the fifth implementing policy under the COSO Risk Assessment 
component:

5) FPOL 1.05 City Council's Risk Assessment Responsibilities

On March 2, 2021, the City Council adopted the sixth implementing policy under the COSO Control Activities 
component:

6) FPOL 1.06 City Council's Development and Implementation of Internal Controls

On June 1, 2021, the City Council adopted the seventh implementing policy under the COSO Information and 
Communication component:

7) FPOL 1.07 City Council's Information and Communication of Internal Controls

The eighth and final COSO component is Monitoring Activities, with a corresponding proposed implementing 
policy FPOL 1.08 and City Council's Creation of a Monitoring System.  This eighth implementing policy 
defines the City Council's internal control activities as they relate to the monitoring activities of internal 
controls.  The draft policy reaffirms the City Council's commitment to monitoring regularly and effectively the 
City’s internal controls.
 

STRATEGIC PRIORITIES
 

This agenda item supports the Organizational Effectiveness strategy. The purpose of the Organizational 
Effectiveness strategy is to reinforce, stabilize, improve, and strengthen the organizational foundation of the 
City in order to build a modern, high-functioning City government that effectively and efficiently supports the 
operating departments in providing high-quality services and programs for our residents and businesses.
 

FINANCIAL IMPACT
 

There is no financial impact.
 

Prepared by: Jennifer Hiraoka, Senior Manager Internal Controls/Acting Controller, Betsy George, Chief 
Financial Officer
 

ATTACHMENTS
1. FPOL 1.08 Creation of a Monitoring System
2. Resolution establishing City Council's Policy for a Monitroing System of Internal Controls
3. 11.23.21 - FGC - ICIF - Creation of a Monitoring System_JH revised 111721 (1)
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City of Oxnard Finance Policy 

TITLE 
 

Creation of a Monitoring System 

PAGE   
 

1 of 2 

NUMBER  
 

FPOL 1.08 

VERSION 
 

1.0 

DOCUMENT OWNER 
 

Jennifer Hiraoka 

EFFECTIVE DATE 
 

12/21/2021 

PROCEDURE OWNER 
 

Jennifer Hiraoka 

TITLE 
 

Sr. Mgr, Internal Controls  

(Signature)  DATE 
 

11/23/2021 

 

1.0 POLICY STATEMENT  

1.1.1 The Council directs that the City Manager implement a monitoring system for internal 

control activities.  The monitoring system shall be one that gives the community, City 

Council, employees and other stakeholder’s reasonable assurance that the City is 

adhering to Internal Control – Integrated Framework (ICIF) principles and is achieving 

operating, reporting, and compliance objectives. 

1.1.2 The City Manager shall report to the City Council the results of any evaluations 

conducted by staff, consultants or auditors about whether the internal controls are 

effectively designed and operating as intended, no less than annually.  

1.1.3 The City Manager shall evaluate and report to the City Council any internal control 

deficiencies identified as part of the City’s monitoring activities and identify the corrective 

actions to be taken to cure the deficiencies.   

2.0 SCOPE  

The policy covers all of the City Oxnard’s monitoring activities as it relates to the monitoring of internal 

controls.       

3.0 BACKGROUND 
 

3.1.1. The City Council recognizes that the ICIF and the City’s internal controls must be monitored 

regularly and effectively.  This requires that components of the internal control system not 

only exist but are also functioning as designed, any deficiencies are reported to the Council 

and senior management, and corrective action is taken in a timely manner.  

4.0 DEFINITIONS 

Term Definition 

Internal Control – Integrated 
Framework (ICIF) 

A system of internal control designed to address three main 
categories of internal control objectives which are 1.  
Operations 2.  Reporting and 3.  Compliance  

Monitoring System A set of procedures to observe and check the progress or 
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City of Oxnard Finance Policy 

TITLE 
 

Creation of a Monitoring System 

PAGE  
 

2 of 2 

 NUMBER  
 

FPOL 1.08 

VERSION 

1.0 
DOCUMENT OWNER 
 

Jennifer Hiraoka 

EFFECTIVE DATE 
 

12/21/2021 

 

Term Definition 

quality of systems, applications, over a period time; keep under 
systematic review.  

Deficiencies A failing or shortcoming.   

Corrective Action  Improvements to an organization’s processes taken to eliminate 
causes of deficiencies so as to prevent recurrence.     

5.0 ROLES AND RESPONSIBILITIES 

 

Role Responsibility 

City Council  Exercise its oversight duties, working with the City Manager, City 
Attorney and other officials, to select, develop, and perform ongoing 
and/or separate evaluations to ascertain whether the components of 
internal control are present and functioning as intended.  

Finance and 
Governance Committee 
(audit committee) 

As defined in FPOL 1.03 Internal Control – Finance and Governance 
Committee Duties and Responsibilities as it relates to the Finance and 
Governance Committee’s responsibilities for the monitoring of internal 
controls. 

City Manager Responsible for carrying out policies along with managing the 
organization and ensuring accountability for performance of all 
employees under his or her direction.  

 
 

CITY OF OXNARD REFERENCES 

FPOL 1.01 Adoption of Internal Control – Integrated Framework 
FPOL 1.02 Adoption of Internal Control Oversight Responsibilities 
FPOL 1.03 Internal Control – Finance and Governance Committee Duties and Responsibilities 
FPOL 1.04 Assignment of Authority and Responsibility for Achieving Operational, Reporting and 
Compliance Objectives 
FPOL 1.05 City Council’s Risk Assessment Responsibilities 
FPOL 1.06 Development and Implementation of Internal Controls 
FPOL 1.07 Commitment to Transparent and Complete Information and Communication 
 

6.0 DOCUMENT HISTORY 

 

Version Summary of Changes Reason for Changes 

1.0 New policy New policy 
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CITY COUNCIL OF THE CITY OF OXNARD 

RESOLUTION NO. ____________ 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF OXNARD 

ADOPTING A MONITORING SYSTEM FOR INTERNAL CONTROLS POLICY 

 

 

WHEREAS, in furtherance of the City Council’s Organizational Effectiveness Strategic Goal, 

City staff recommends adopting policies associated with the Internal Control - Integrated Framework 

(ICIF) sponsored by the Committee of Sponsoring Organizations of the Treadway Commission (COSO); 

WHEREAS, the COSO ICIF defines City Council’s internal control activities as they relate to the 

monitoring system for internal controls; 

 WHEREAS, the recommended Policy for Creation of a Monitoring System of Internal Controls 

reaffirms the City Council’s commitment to hold management accountable for adhering to Internal 

Control – Integrated Framework (ICIF) principles; and 

 WHEREAS, recommended delegation of responsibilities includes assigning the Finance and 

Governance Committee to work with the Internal Auditor to develop and implement internal controls to 

safeguard assets and ensure the City achieves its operational objectives. 

NOW, THEREFORE, the City Council of the City of Oxnard resolves to adopt the Policy for Creation of 

a Monitoring System of Internal Controls (FPOL 1.08 Monitoring System for Internal Controls) attached 

hereto as Exhibit A. 

PASSED AND ADOPTED on this ______ day of ___December__, 2021, by the following vote: 

AYES: 

NOES: 

ABSENT: 

        ___________________________ 

        John C. Zaragoza, Mayor 

ATTEST:       APPROVED AS TO FORM: 

___________________________    ___________________________ 

Rose Chaparro, City Clerk     Stephen M. Fischer, City Attorney  
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EXHIBIT A 

FPOL 1.08 City Council’s Policy for Monitoring System for Internal Controls 
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Proposed City Council Policy for 
Internal Control Integrated Framework 

– Monitoring Activities

Presentation to Finance and Governance Committee

Jennifer Hiraoka, Senior Manager Internal Controls/Acting Controller
November 23, 2021
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Recommendation 2

That the Finance and Governance Committee 
provide feedback on a proposed City Council 
Policy for Internal Control Integrated Framework 
– Monitoring Activities and recommend City 
Council approve the proposed policy.
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Agenda 3

● Policies Associated with the Internal 
Control - Integrated Framework (ICIF)

● Adoption of a Policy for the Creation of a 
Monitoring System for Internal Control 
activities
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Policies Associated with the Internal Control - Integrated 
Framework (ICIF)

4

COSO Category City Council Policies

A. Control Environment

Adopted 9/1/20

Previously in place

1. Adoption of Internal Control - Integrated Framework
2. Adoption of Internal Control Oversight Responsibilities
3. Finance and Governance Committee Duties and 

Responsibilities
4. Assignment of Authority and Responsibility for Achieving 

Operational, Reporting and Compliance Objectives
5. Performance Evaluations of City Manager and City 

Attorney

B. Risk Assessment
Adopted 1/5/21

6. City Council’s Risk Assessment Responsibilities

C. Control Activities
Adopted 3/2/21

7. Development and Implementation of Internal Controls

D. Information and 
Communication

Adopted 6/1/21

8. Commitment to Transparent and Complete Information 
and Communication

E. Monitoring Activities 9. Creation of a Monitoring System
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FPOL 1.08 Information and Communication of Internal Controls 5

● Implementing policy defines City Council's 

internal control activities as they relate to the 

creation of a monitoring system of internal 

controls.  

● Draft policy reaffirms the City Council's 

creation of a monitoring system.
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Recommendation 6

That the Finance and Governance Committee 
provide feedback on a proposed City Council 
Policy for Internal Control Integrated Framework 
– Monitoring Activities and recommend City 
Council approve the proposed policy.
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 FINANCE AND GOVERNANCE COMMITTEE
  AGENDA REPORT

   
  REPORTS

 AGENDA ITEM NO. D.2 

  
  
DATE: November 23, 2021
  

TO: Finance & Governance Committee
  

FROM: Shiri Klima, Deputy City Manager, (805) 385-7487, shiri.klima@oxnard.org
  

SUBJECT: First Amendment with Vasquez & Company LLP for On-Call Internal Auditing Services. 
(0/5/5)

 

RECOMMENDATION
 

That the Finance and Governance Committee recommends the City Council approve and authorize the Mayor 
to execute a First Amendment to the Professional Services Agreement with Vasquez & Company, LLP (9051-
20-CM) in the amount of $75,000 for a not to exceed contract amount of $100,000 and to extend the term 3 
more years until December 31, 2024, for On-Call Internal Auditing Services.

Please click the following link to view the required Measure M pre-recorded presentation 
video: https://youtu.be/keeTdH0nOOY
 

BACKGROUND
 

On January 28, 2020, staff came to the Finance and Governance Committee to discuss the Internal Audit 
Program framework.  In that presentation, staff recommended a thorough performance evaluation of each 
department in the City once every six years.  On September 22, 2020, staff advised the Finance and 
Governance Committee that, until the City locates a source of funding for this comprehensive Internal Audit 
Program, the request for proposals would be for an internal auditor contract for $25,000.  As explained in the 
request for proposals, this firm would be used when the majority of the Finance and Governance Committee or 
a majority of the City Council (or the City Manager or the City Attorney pursuant to their delegated powers) 
determines that a performance or forensic audit is required, other than for the annual full-City financial audit 
(completed by the City's external auditors).  On November 17, 2020, City Council awarded a professional 
services agreement (No. 9051-20-CM) to Vasquez & Company, LLP, for a one-year term that expires on 
December 31, 2021.  This contract's scope of work is for on-call internal auditing services.  Thus far, $10,000 
worth of services has been invoiced on that contract.

This First Amendment for Professional Services extends the agreement with Vasquez & Company LLP in the 
amount of $75,000 for a not to exceed contract amount of $100,000. The Amendment also increases the rates 
of services starting in 2023 (as listed in the exhibit to the amendment).  Finally, the amendment extends the 
term of the contract from December 31, 2021, to December 31, 2024, for On-Call Internal Auditing Services.
 

STRATEGIC PRIORITIES
 

This agenda item supports the Organizational Effectiveness strategy. The purpose of the Organizational 
Effectiveness strategy is to reinforce, stabilize, improve, and strengthen the organizational foundation of the 
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City in order to build a modern, high-functioning City government that effectively and efficiently supports the 
operating departments in providing high-quality services and programs for our residents and businesses.
 

FINANCIAL IMPACT
 

No budget appropriation is necessary.  There is sufficient funding in the General Fund Non-Departmental 
professional contract (Account 101-1001-801-82.09) in Fiscal Year 2021-22 to cover the estimated costs for 
the remainder of the current fiscal year.  Funding for future years costs will be included in the respective 
budget of each Fiscal Year (2022-23 and 2023-24).
 

Prepared by: Luly Lopez, Executive Assistant I
 

ATTACHMENTS
1. Agreement for Professional Services - Vasquez & Company, LLP
2. First Amendment Vasquez & Company, LLP.v2
3. Vasquez Presentation
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FIRST AMENDMENT TO PROFESSIONAL SERVICES AGREEMENT (V-01-17-19) 

Agreement No. 9051-20-CM 
 

 FIRST AMENDMENT TO PROFESSIONAL SERVICES 
 
 This First Amendment (“First Amendment”) to the professional services 
(“Agreement”) is made and entered into in the County of Ventura, State of California, this 
______ day of December, 2021, by and between the City of Oxnard, a municipal corporation 
(“City”), and Vasquez & Company, LLP (“Consultant”). This First Amendment amends the 
Agreement entered into on November 18, 2020, by City and Consultant.  
 
 City and Consultant agree as follows: 
 

1. The reference to the Rates and Costs Exhibit everywhere it is listed both on the 
Cover Page and in the Agreement is hereby amended to the Rates and Costs - Exhibit 1.  The 
Rates and Costs Exhibit is hereby disincorporated; instead, the Rates and Costs - Exhibit 1 is 
attached hereto and incorporated herein by this reference. 

 
2. The date “December 31, 2021,” in Section 5 of the Cover Page of the Agreement 

is hereby amended to “December 31, 2024.” 
 
3. In Section 6 of the Agreement, the amount “$25,000” is deleted and replaced 

with “$100,000.” 
 

4. As so amended, the Agreement remains in full force and effect. 
 
 

[Signatures on next page] 
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Agreement No. 9051-20-CM 

 
FIRST AMENDMENT TO PROFESSIONAL SERVICES AGREEMENT (V-01-17-19) 
 

IN WITNESS WHEREOF, the parties hereto have executed the Amendment on the date first written 
above. 
 
 
CITY OF OXNARD     VASQUEZ & COMPANY, LLP 
 
 
 
                    
   John C. Zaragoza, Mayor1  Date   Roger A. Martinez, Partner2    Date 
   Alexander Nguyen, City Manager    
   Daniel Willhite, Purchasing Manager 
   ___________, Buyer              
       Gilbert R. Vasquez,     Date 
ATTEST:      Managing Partner 
        
 
          
Rose Chaparro, City Clerk    Date 
(only if Mayor signs) 
 
 
APPROVED AS TO FORM: 
  
 
          
Stephen M. Fischer, City     Date 
Attorney (always required) 
 
 
                                                 
 
 
1 The City Council must authorize and the Mayor must sign the amendment if the original contract and all amendments 
collectively total over $200,000 annually. The City Manager may authorize and sign the amendment if the original 
contract and all amendments collectively total over $100,000 but up to $200,000 annually. The Purchasing Manager may 
authorize and sign the amendment if the original contract and all amendments collectively total up to $100,000 annually. 
A Buyer may authorize and sign the amendment if the original contract and all amendments collectively total up to 
$25,000 annually. 
 
2 The City requires the following for any contract:  
• For a corporation, the signatures of the Board President, CEO or Vice President and of the Board Secretary, Assistant 

Secretary, CFO or Assistant Treasurer;  
• For an LLC, the signatures of at least two managers of the LLC (company directors, not lower-level managers); or 
• For a partnership, the signature of a partner. If the partnership is a limited partnership, the signer must be a general 

partner. 
If the company has a different structure, or if the above-listed persons are not the appropriate signers, please submit to 
the City Attorney legally-binding documentation stating who can sign and bind your company. 
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AGREEMENT FOR PROFESSIONAL SERVICES (V01/29/15) 
3 

          Agreement No. 9051-20-CM 
  

 
RATES AND COSTS – EXHIBIT 1 

 
 

 Hourly Rate 
Personnel 
Category 

2021/2022 2023 2024 

Partner $285 $294 $303 
Senior Manager $180 $185 $191 
Manager $160 $165 $170 
Supervisor $140 $144 $148 
Senior $120 $124 $128 
Staff $100 $103 $106 
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First Amendment with Vasquez & 
Company LLP for On-Call Internal 
Auditing Services

Finance & Governance Committee

November 23, 2021

Shiri Klima, Deputy City Manager
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That the Finance and Governance Committee recommends the City Council 

approve and authorize the Mayor to execute a First Amendment to the 
Professional Services Agreement with Vasquez & Company, LLP (9051-20-CM) 
in the amount of $75,000 for a not to exceed contract amount of $100,000 and 
to extend the term 3 more years until December 31, 2024, for On-Call Internal 
Auditing Services.

RECOMMENDATION 2
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• 1/28/20: F&GC heard presentation on Internal Audit Program 
framework
• Staff recommended thorough performance evaluation of each 

department in the City once every six years

• 9/22/20: staff advised F&GC that, until the City locates a source 
of funding for this comprehensive Internal Audit Program, the 
request for proposals would be for an on-call internal auditor 
contract  

• 11/17/20: City Council awarded professional services agreement 
(No. 9051-20-CM) to Vasquez & Company, LLP
• So far, $10,000 worth of services has been invoiced

HISTORY 3
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FIRST AMENDMENT TO THE VASQUEZ CONTRACT 4

Original Contract First Amendment

Term 11/18/20-12/31/21 
(just over 1 year)

11/18/20-12/31/24 
(adding 3 more years for 
just over 4 years)

Not to 
Exceed

$25,000 $100,000

Rates List 2021 rates List 2022-24 rates; rates 
increase in 2023 and 
again in 2024
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 FINANCE AND GOVERNANCE COMMITTEE
  AGENDA REPORT

   
  REPORTS

 AGENDA ITEM NO. D.3 

  
  
DATE: November 23, 2021
  

TO: Finance & Governance Committee
  

FROM: Eden Alomeri, Billing and Licensing Director, (805) 385-7811, eden.alomeri@oxnard.org
  

SUBJECT: Ratification of the First Amendment to Agreement with Paymentus, Inc. for Credit Card 
Services. (0/10/10)

 

RECOMMENDATION
 

That the Finance and Governance Committee recommend the City Council ratify the first amendment to 
Agreement 9046-20-CT between Paymentus, Inc. and the City of Oxnard to add the function of credit card 
merchant processor in the scope of services to be performed by Paymentus, Inc.

Please click the following link to view the required Measure M pre-recorded presentation 
video: https://youtu.be/SRPuTKBgXJ4 
 

BACKGROUND
 

On December 30, 2020, the city entered into an agreement with Paymentus, Inc. ("Paymentus") to serve as the 
gateway to allow collection of credit card payments from customers over-the-counter and online.  The gateway 
accepts and forwards the transaction to the credit card processor which, in turn, checks for ample funding with 
the issuer bank.  The agreement with Paymentus amounts to $57,098 annually.

On January 19, 2021, the city entered into the following agreements with Elavon to serve as the merchant 
processor for credit card payments:
             
          Agreement A-8268 for over-the-counter non-utility payments
          Agreement A-8269 for over-the-counter utility payments
          Agreement A-8270 for online utility payments

Under these agreements, Elavon will collect the credit card interchange fees from the city and charge a fee of 
0.05% per transaction.  The total amount of the three agreements for a term of three years is $954,000.

On June 10, 2021, the conversion to Central Square HTE's cloud-based system was completed by the IT 
Department.  This allowed Oxnard staff to commence the work on the integration with Paymentus as the 
gateway and Elavon as the processor.  This work must be completed by December 31, 2021 as the current 
processor, Transaction Manager (a product of Central Square), will be discontinued on this date.

On July 5, 2021, Paymentus informed Oxnard staff that the current Elavon viaConex software (a part of the 
Elavon processing solution at the time the agreement was signed) was no longer recommended by Elavon and 
that the City would need to upgrade to the Elavon Converge software.  Integration efforts were forced to be on 
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hold while the software issue was resolved.

On August 5, 2021, Elavon confirmed that the viaConex software was being discontinued and that the new 
Converge software would need to be purchased.  The Elavon Converge software would have an extra cost of 
$29 per month plus a $199 one-time set-up fee for each agreement.

DISCUSSION

Upon learning that Elavon would not be able to fulfill the terms of the agreement, the staff researched other 
viable options.  Paymentus offered to perform the services of both the gateway and the processor at no 
additional cost.  The staff ascertained that the Paymentus system is compatible with both Central Square and 
Tyler Technologies and therefore recommended accepting Paymentus' offer to serve as both the gateway and 
processor.

Due to the total contract value, an amendment to the Paymentus agreement to include the service as the 
payment processor will require City Council approval.  In order for the integration process to be completed 
before the December 31, 2021 deadline and to ensure continuity of collection of payments from customers, 
staff requested Mayor John C. Zaragoza and City Manager Alexander Nguyen to jointly approve the first 
amendment to the agreement with Paymentus.  The Mayor and the City Manager approved the amendment on 
November 2, 2021.

Oxnard City Code Section 4-75 authorizes the City Manager and the most senior available member of the city 
council to approve jointly a contract if there exists, in the view of the purchasing agent, an immediate need to 
do so.

Staff will take action to terminate the agreement with Elavon after ratification of the agreement by the city 
council and a successful system integration with Paymentus.
 

STRATEGIC PRIORITIES
 

This agenda item supports the Organizational Effectiveness strategy. The purpose of the Organizational 
Effectiveness strategy is to reinforce, stabilize, improve, and strengthen the organizational foundation of the 
City in order to build a modern, high-functioning City government that effectively and efficiently supports the 
operating departments in providing high-quality services and programs for our residents and businesses.
 

FINANCIAL IMPACT
 

The total cost of the three-year agreement with Elavon amounting to $954,000 will be replaced by the amended 
agreement with Paymentus.  With the approval of the $954,000 amendment, the total Paymentus contract 
amount is $1,125,300 or $375K per year.   The Fiscal Year 2021-22 estimated cost of this agreement is 
$187,550; there is sufficient funding available in the General Fund ($39,515.25 - 101-1201-801.84-03) and the 
Utility Billing Fund ($148,034.75 - 725-1211-856.84-03).  Funding for the remaining contract amount in future 
years will be included in the recommended budgets of each fiscal year.  The merging of the gateway and 
processor services under one agreement will eliminate the need to pay the monthly fees and set-up fees, 
resulting in potential savings for the city. 
 

Prepared by: Eden Alomeri, Billing and Licensing Director
 

ATTACHMENTS
1. 2021 12 First Amendment to Paymentus Agreement signed
2. 2020 Paymentus Agreement 9046-20-CT signed
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 FINANCE AND GOVERNANCE COMMITTEE
  AGENDA REPORT

   
  REPORTS

 AGENDA ITEM NO. D.4 

  
  
DATE: November 23, 2021
  

TO: Finance & Governance Committee
  

FROM: Betsy George, Chief Financial Officer, 805-200-5400, betsy.george@oxnard.org
  

SUBJECT: Second Amendment to Agreement A-8012 with NHA Advisors for financial advisory services, 
disclosure compliance, and CDIAC reporting services. (0/5/5)

 

RECOMMENDATION
 

That the Finance and Governance Committee recommends the City Council approve and authorize the Mayor 
to execute a Second Amendment to Professional Services Agreement No. A-8012 with NHA Advisors for a 
five-year extension in the amount of $100,000 per year ($500,000 total for the amendment or, including the 
prior amount, $800,000 total contract).

Please click the following link to view the required Measure M pre-recorded presentation 
video: https://youtu.be/H9P1w1Jofp4
 

BACKGROUND
 

In 2017, the Finance Department issued a request for proposals (RFP) for financial advisory services.   The 
RFP was based on the approach recommended by the Government Finance Officers Association of the United 
States and Canada (GFOA) in its publication "A Guide for Selecting Financial Advisors and Underwriters". 
The City received six proposals responsive to that RFP, and on October 3, 2017, the City Council awarded 
Agreement No. A-8012 to NHA Advisors.

At that time, the City had more than $18 million in outstanding variable-rate wastewater and General Fund 
bond debt that was accruing significant increases in Letter of Credit (LOC) fees with a lack of banks available 
to provide a renewal. In addition, a swap tied to the City’s 2004B wastewater bond issue and $27.8 million 
lease bond issue had been outstanding, with a termination value of $6.5 million. This variable rate/swap/LOC 
risk, under 1x coverage for both utilities in multiple years combined with other challenges such as drought 
related revenue reductions; a voter led Proposition 218 litigation initiative; an inability to raise rates due to 
political challenges; and significant staff turnover at the executive levels led to several rating downgrades and a 
negative credit outlook for the sewer enterprise.

NHA's initial work for the City consisted of helping to negotiate a new LOC for both variable rate issues, 
working closely with the prior LOC bank to execute several extensions to assist with this short-term 
solution.  Once the new LOC was locked in, NHA turned its attention to the City’s credit rating. NHA helped 
prepare a comprehensive rating presentation for the City’s General Fund and for the water and wastewater 
funds. The credit strategy focused on a new five-year rate increase package that was approved by Council. 
Throughout this process, the City’s wastewater rating was unchanged, but its outlook was raised from negative 
to positive. This stabilization, combined with Finance staff and NHA’s comprehensive clean-up of the City’s 
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historical continuing disclosure compliance and implementation of new continuing disclosure compliance 
procedures, allowed NHA to help bring several restructurings to the marketplace after years of challenges for 
the City accessing the municipal market.

NHA also helped the City execute a $24.6 million wastewater refunding (refunding of 2004B and 2006 
wastewater bonds), which also terminated the swap and put all the City’s debt into fixed rate mode. In addition, 
NHA helped the City execute a $40.4 million refunding of its 2006 water bonds. The City obtained a two-notch 
rating upgrade from “BBB” to “A-” for the sewer bonds and was able to obtain extremely aggressive bond 
insurance bids.

DISCUSSION

The City’s original 2017 agreement with NHA Advisors for financial advisory services was for 3 years and 
$300,000. On September 29, 2020, that contract was administratively amended to extend the agreement until 
December 31, 2021 (without any amendment to cost). $224,073 of that has been spent thus far. This includes 
$120,381 for continuing disclosure work, $45,471 for financial projection and analysis, $28,088 for general 
consulting, and $30,133 for work related to the City’s pension liability (education workshops, staff meetings 
and analysis).

Staff is requesting another $100,000 per year for a five-year extension of the contract ($500,000 total for the 
amendment or, including the prior amount, $800,000 on the contract). This includes financial advisory services. 
Financial advisory services could be in the form of bond debt restructuring analysis, PERS/PARS retirement 
analysis, OPEB analysis, or other types of financial assistance that may be needed. Additionally, staff proposes 
expanding disclosure and CDIAC reporting compliance services. Staff believes NHA has been doing tremendous 
work for the City and advises the Committee to continue on this path by moving this item to Council to extend 
this contract.  
 

STRATEGIC PRIORITIES
 

This agenda item supports the Organizational Effectiveness strategy. The purpose of the Organizational 
Effectiveness strategy is to reinforce, stabilize, improve, and strengthen the organizational foundation of the 
City in order to build a modern, high-functioning City government that effectively and efficiently supports the 
operating departments in providing high-quality services and programs for our residents and businesses.
 

FINANCIAL IMPACT
 

Costs for the Financial Advisor will be incurred by an hourly basis. These costs will either be directly booked 
to the appropriate fund (i.e., General Fund, Utility Fund, etc.) for work done that directly impacts a particular 
fund, or the general costs will be allocated to all funds through the City’s cost allocation model.  No budget 
appropriation is necessary.  There is sufficient funding in Fiscal Year 2021-22 to cover the estimated costs for 
the remainder of the current fiscal year.  Funding for future years costs will be included in the respective 
budget of each Fiscal Year (2022-23 through 2025-26).
 

Prepared by: Betsy George, Chief Financial Officer, Shiri Klima, Deputy City Manager
 

ATTACHMENTS
1. A-8012 NHA Advisors - Original Agreement
2. A-8012 NHA Advisors - First Amendment
3. 2021_11_23 NHA Presentation
4. NHA Second Amendment to A-8012 with Amendments
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Second Amendment with NHA Advisors for 
Financial Advisory, Disclosures Compliance, 
and CDIAC Reporting Services

Finance & Governance Committee

November 23, 2021

Betsy George, Chief Financial Officer
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That the Finance and Governance Committee recommends the City 
Council approve and authorize the Mayor to execute a Second 
Amendment to Professional Services Agreement No. A-8012 with NHA 
Advisors for a five-year extension in the amount of $100,000 per year 
($500,000 amendment or, including the prior amount, $800,000 total 
contract).

RECOMMENDATION 2
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• 09/13/2017: Fiscal Policy Task Force heard presentation on 
Financial Advisor RFP and selection process
• Staff recommended selecting NHA as the City’s new Financial Advisor

• 10/03/2017: City Council awarded professional services 
agreement (No. A-8012) to NHA Advisors
• To date $224,073 worth of services has been invoiced

• 09/29/2020: contract was administratively amended to extend 
agreement through 12/31/2021
• Not To Exceed remained unchanged at $300,000

HISTORY 3
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SECOND AMENDMENT TO THE VASQUEZ CONTRACT 4

Original 
Contract

First 
Amendment

Second 
Amendment

Term 10/01/2017-
12/31/20 
(just over 3 year)

01/01/2020 -
12/31/2021 
(adding 1 more 
years for just over 
4 years)

01/01/2021 -
12/31/2026 
(adding 5 more 
years for just over 
9 years)

Not to Exceed $300,000 No Change $800,000

Rates List 2017 rates 2017 Rates List 2022 rates
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Agreement No. A-8012 
 

SECOND AMENDMENT TO PROFESSIONAL SERVICES AGREEMENT 
 
 This Second Amendment (“Second Amendment”) to the Professional Services 
(“Agreement”) is made and entered into in the County of Ventura, State of California, this ___ 
day of December, 2021, by and between the City of Oxnard, a municipal corporation (“City”), 
and NHA Advisors (“Consultant”).  This Second Amendment amends the Agreement entered 
into on September 11, 2017 by City and Consultant. 
 
 City and Consultant agree as follows: 
 

1. The expiration date in Section 12 of the Agreement is hereby amended to 
“December 31, 2026” 
 

2. In Section 14 of the Agreement the amount “$300,000.00. is hereby deleted and 
replaced with to “$800,000.00”. 

 
3. Exhibit A is deleted from the agreement and Exhibit A-1, attached hereto, is 

incorporated into the Agreement. 
 

4. The date “December 31, 2020 in Exhibit B of the Agreement is hereby amended 
to “December 31, 2026” 
 

5. Exhibit C is deleted from the agreement and Exhibit C-1, attached hereto, is 
incorporated into the Agreement. 

 
6. Exhibit D-1, attached hereto, is incorporated into the Agreement 

   
7. As so amended, the Agreement remains in full force and effect. 

 
 
CITY OF OXNARD  CONSULTANT 
 
 
   _________________         __________________________________ 
John C. Zaragoza, Mayor      Craig Hill, Principal   
 
 
ATTEST:       _________________________________ 
       Mark Northcross, Principal 
 
__________________________________     
Rose Chapparo, City Clerk  
 
 
APPROVED AS TO FORM:   
 
 
   _________________ 
Stephen M. Fischer, City Attorney 
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EXHIBIT A-1

SCOPE OF SERVICES
GENERAL ADVISORY SERVICES (CONSULTING), MUNICIPAL ADVISORY SERVICES (CONTINGENT), &

CONTINUING DISCLOSURE AND CDIAC REPORTING COMPLIANCE SERVICES

Responsibilities

● Advise and assist the City in the development, structure and timing of the issuance of bonds in
accordance with applicable laws, customs, and practices governing such issuance.

● Advise and assist the City in considering and structuring various modes of financing, including but
not limited to refundings, taxable bonds, credit-enhancement, leased equipment financings, general
obligation bonds, pension obligation bonds, redevelopment bonds, and lease revenue
bonds/certificates of participation that maximize the resources available to produce a financially
sound and cost-effective transaction.

● Advise on the amount, timing, and nature of borrowings, as well as the credit structure, maturity
schedule, call provisions and other matters which may assist the City in obtaining the lowest practical
interest cost and the widest competition for purchase of its bonds, as needed.

● Advise on the merits of competitive, negotiated, or private placement of debt.

● Analyze and make recommendations relating to various financing options to secure the lowest
practical interest rate; enhance the marketability of the bonds; achieve the widest competition for
bond purchase to include retail, institutional, and other investor classes; and achieve optimal
leverage of City resources, while maintaining a prudent level of risk, through debt obligations.
Identify the advantages and disadvantages of any recommendations.

● Assist in the preparation of the preliminary and final official statements, notices of sale (competitive
offerings), other appropriate information to prospective bond and note investors, and any materials
required to facilitate the sale of the bonds.

● Assist in the preparation and review of legal and financing documents in coordination with City
Attorney, bond counsel, underwriter’s counsel (if any), disclosure counsel, City Staff, and other
relevant parties. These documents shall include regulations, rules, proposed legislation, and other
documents relating to the City's financing programs.

● Assist in preparing and presenting timely and adequate information on proposed financings and the
City’s finances and operations to the bond rating agencies and institutions providing credit
enhancement.

● Evaluate the terms and recommendation of acceptance, rejection, or renegotiation with respect to
sale bids or final pricing as applicable. This includes confirmation of competitive bids, and
verification reports in the case of refundings.

● Advise on such matters as bond registration, printing, and other matters related to the settlement
and delivery of the bonds or notes, as required.
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● Assist with preparation of RFP/Q’s and evaluation of proposals for the procurement of:

● Credit enhancements, including LOCs and bond insurance
● Investment banking services
● Financial printing
● Competitive offerings
● Paying Agent or Trustee
● Escrow Agent, if required
● Verification Agent, if required
● Any other agents or consultants as required by the City

● In the case of competitive offerings, assume responsibility for the following:

● Preparation and advertisement of Notice of Sale
● Preparation of Bid Form
● Advice as to manner of bid procedures
● Management of competitive bidding procedures
● Analyze the bids and identify the most favorable bid

● Attend (in person or by telephone, as required) meetings related to debt offerings and participation
in the deliberations at such meetings, including:

● Preparation of Official Statement with the entire working group
● Due diligence
● Rating agency presentations
● Investors’ presentation
● Acquiring Insurance
● Pricing
● Closing

● Provide ongoing financial advisory services as necessary, including:

● Review financial issues with the rating agencies (and arrange and support calls
and meetings) relating to specific debt issues and to periodic updates.

● Evaluate unsolicited financial proposals received by the City, including, but not
limited to refundings and alternate forms of financing vehicles like risk
management products.

● Provide advice on investor relations and assistance in preparation of related
presentation materials.

● Advise and assist the City in structuring short-term financing programs including tax revenue
anticipation notes, lines of credit, letters of credit, commercial paper programs, or other financings,
as required.

● Assist the City in drafting and preparing Continuing Disclosure documents for the investor
community.
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● Assist the City, when necessary, in the negotiation and preparation of any agreements between the
City and other jurisdictions participating in any financing program.

● As necessary, resolve issues regarding the sale and issuance of bonds that are raised by prospective
purchasers, rating agencies, or public officials.

● As requested, prepare and maintain projected debt service, debt outstanding and other schedules
related to City debt for use in the City budgeting processes and official statements.

● Provide other technical assistance on debt financings, bond ratings and financing alternatives as
requested by the City.

SEC and CDIAC compliance

● Provide advice and assistance to help the City implement the provisions of SB 1029 and CDIAC’s
related transparency regulations.

● Provide advice and assistance in development of a disclosure policy and related procedures.
Participate in the disclosure process in compliance with the policy and procedures adopted by the
City Council.

● Brief City staff on SEC Rule 15c2-12 disclosure requirements and assure that disclosure policies and
procedures conform to SEC requirements

● Coordinate compliance work with the City Attorney’s office and attorneys providing Bond and
Disclosure Counsel services.

Rate Swaps, Letter of Credit and Investor Relations

● Rapidly assess technical issues presented by the variable rate debt, letters of credit and interest rate
swaps, analyze and present options and analyze related risks.

● Contact Union Bank/MUFG, RBC and potential replacement LOC providers to assure a professional,
well controlled process for working through the issues facing the City while building confidence
among capital market participants.

● Help City staff initiate and complete critical steps to resolve issues.

● Work with City staff and counsel to provide briefings and presentations for the City Manager, City
Attorney and City Council that are consistent and credible.

● Provide advice and assistance in the planning, design, and implementation of a robust investor
relations program consistent with GFOA’s Best Practice – Maintaining an investor relations program.

● Analyze the risks and barriers the City faces in issuing debt at reasonable cost to prioritize the
investor relations effort.

● Participate in investor relations related activity planning and execution, coordinated with attorneys
when necessary.
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Additional General Consulting Services

♦ General Financial Assistance

● Work with City staff to review and provide advice on operational budgets

● Develop financial models for funding capital needs

● Assist in appropriate disclosure for annual financial reporting

● Assist in appropriate continuing disclosure for outstanding obligations requiring annual
filing

● Review and respond to general questions related to public finance

● Assist staff with reports or information items related to financing strategies or
opportunities

● Respond to general inquiries from staff

♦ Development Finance

● Review proposed development plans for public infrastructure requirement or other
possible financeable components

● Develop initial funding model and tax impact of potential bond financing

● Work with City staff and property owner to understand financial impact of project
scoping on future property tax collections

● Develop non-capital (services) funding vehicle if requested by the City

● Work with City staff, consultants, and property owner to develop funding agreement

♦ Utility Financing

● Review the City’s existing bond obligations

● Develop financial model addressing coverage requirements and future parity capacity

● Calculate feasibility of refinancing any outstanding obligations

● Develop financing options

♦ General Fund Financing

● Review the City’s existing general fund obligations

● Calculate feasibility of refinancing any outstanding obligations

● Develop financing options

97



● Budget and cash flow review and analysis

♦ Presentation to City Council, Staff or Other Stakeholders (as requested)

● Develop presentation materials or memos detailing financing information

● Present information in any format as determined by City staff

Financing Transaction (if applicable)

♦ Project Management

● Manage financing process, including assembly of the financing team and assignment of
tasks for all parties involved in the financing.

● Provide information and advice on the timing of the financing process and develop
timeline (schedule) of tasks.

● Upon request, work with City staff to solicit and select a registered broker-dealer
(underwriter or placement agent), bond/disclosure counsel, trustee service provider, or
other consultants that may be required as part of financing process. Provide
recommendation(s) and negotiate preferred terms and pricing for said consultant(s).

♦ Quantitative Analysis and Financial Structuring

● Prepare, review, analyze, and provide structuring advice for the proposed financing and
or refinancing.

● Evaluate the method of sale (private placement or public offering), bond structure, legal
approach, and financial advantages for each alternative, including the financing terms
and call provisions.

● Analyze credit enhancement options (bond insurance and reserve surety bond policies).

● Meetings or conference calls with credit enhancement or insurance companies to
discuss the transaction, as appropriate.

♦ Project Implementation

● Provide advice on the financing structure for incorporation into financing documents.

● Coordinate the efforts of bond counsel, disclosure counsel, and/or any other legal
counsel to prepare the financing documents for approval by the City Council.

● Review financing documents to ensure accuracy with the financing plan.

● Upon request, NHA Advisors will make presentations or attend meetings with the City
Council or stakeholders to answer questions about the financing and process.
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● Work with selected financing partner or funding source to determine optimal bond
structure, including serial/term bonds, premium/discount bonds, and redemption
provisions.

● If a public offering method of sale is utilized:

o Coordinate preparation of a comprehensive credit presentation to the rating
services and bond insurance companies, if applicable.

o Work with disclosure counsel to assemble the official statement (investor
disclosure document) for the financing in a manner consistent with existing laws,
regulations, and standards of the securities industry.

o If completed as a negotiated sale, assist the City in the negotiation of
underwriting spreads and interest rates for the proposed financing. Monitor the
underwriter’s sales effort to ensure the lowest financing costs are achieved.

o Assist with the solicitation of an investment advisor to coordinate investment of
bond proceeds and/or accounts, as necessary.

o If completed as a competitive sale, engage a nationally recognized firm to
market the bonds and establish a bidding platform.

o Coordinate the delivery, printing and final approval of legal documents, and the
preparation of closing certificates and final official statement.

● If a private placement method of sale is utilized:

o Prepare a credit package for potential investor banks.

o If a placement agent has been engaged, work with placement agent to solicit
bids from various banks that invest in municipal debt.

o Upon request from City staff, if no placement agent has been engaged for a
privately placed loan (non-municipal security), NHA Advisors will solicit bids
from potential investors.

o Manage bond or loan pricing and final financing structure (debt service and
bond terms).

o Coordinate the delivery, final approval of legal documents, and the preparation
of closing certificates.

● Work with bond counsel to finalize documents for execution by the City.

● Prepare or coordinate preparation of a closing memorandum outlining a detailed flow of
funds at the time of closing

Continuing Disclosure and CDIAC Reporting Compliance Services

The City and its related entities (the “City”) are required to file periodic disclosure reporting with the
Municipal Securities Rulemaking Board (“MSRB”), California Debt and Investment Advisory Commission
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(“CDIAC”), and in some cases, with the underwriter, bond insurer, trustee, or other parties for the City’s
debt obligations. The City desires to appoint NHA Advisors, LLC (“NHA Advisors”) to assist with the
compliance of these obligations.

A. MSRB Continuing Disclosure Compliance (Rule 15c2-12):

The City has publicly offered bond transactions requiring annual continuing disclosure reports
(“Annual Reports”) to be filed on the Electronic Municipal Market Access (“EMMA”) system. Each
obligation has distinct disclosure requirements. The primary reporting requirements generally
include the filing of:

● Audited financial statements
● Other financial information and operating data
● Other material information
● Notices of Significant Events

NHA Advisors will provide the following services:

● Prepare Annual Reports
● Supervise and direct the City on issues related to its disclosure obligations
● Notify the City of pending due dates
● Assist in the tracking of rating changes and other Significant Events
● Prepare Significant Events notices, as necessary
● Post Annual Reports, notices, and other required documentation to EMMA
● File a report with the City certifying that each Annual Report has been provided

pursuant to this Continuing Disclosure Certificate
● Review continuing disclosure requirements in preliminary official statements and draft

bond documents
● Provide ongoing support to City staff as questions arise regarding its continuing

disclosure obligations

NHA Advisors will make its best efforts to monitor rating changes for both the issuer and bond
insurer, if applicable, for each outstanding obligation as well as the other Significant Events listed
below. To best meet this objective, open lines of communication between the City and NHA
Advisors are vital.

The City must notify NHA Advisors immediately upon the occurrence of a Significant Event.
Significant Events generally include:

1) Principal and interest payment delinquencies
2) Non-payment related defaults
3) Unscheduled draws on debt service reserves reflecting financial difficulties
4) Unscheduled draws on credit enhancements reflecting financial difficulties
5) Substitution of credit or liquidity providers, or their failure to perform
6) Adverse tax opinions or events affecting the tax-exempt status of the security
7) Modifications to rights of security holders
8) Bond calls and tender offers
9) Defeasances
10) Release, substitution, or sale of property securing repayment of the securities
11) Rating changes
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12) Bankruptcy, insolvency, receivership or similar event of the obligated person
13) Consummation of a merger, consolidation, or acquisition
14) Appointment of a successor or additional trustee or the change of name of a trustee
15) Incurrence of a financial obligation affecting security holders
16) Default, event of acceleration, termination event, modification of terms, or similar event

B. CDIAC Annual Debt Transparency Reporting (SB 1029):

Effective January 1, 2017, state and local issuers are required to submit an annual debt
transparency report for any issue of debt for which they have submitted a Report of Final Sale to
CDIAC during the reporting period. The annual debt transparency report is due to CDIAC no later
than January 31st of each year (beginning January 31, 2018) for any debt outstanding at any
point during the prior fiscal year.

CDIAC has developed an online form, which is expected to evolve over time. NHA Advisors will
work with the City to complete and file these reports with CDIAC prior to January 31st each year.

C. CDIAC Yearly Fiscal Status Reporting (“YFSR”):

(i) Marks-Roos

Any joint powers authority (“Authority”) selling bonds on or after January 1, 1996 that uses
the proceeds to acquire one or more local obligations is required to report annually on the
fiscal status of the Authority bonds and the local obligations acquired. Reports must be
submitted to CDIAC no later than October 30th each year.

(ii) Mello-Roos

Issuers of community facilities district (“CFD”) bonds after January 1, 1993 are required to
report annually on certain information about the bonds. All issuers, regardless of when
bonds are sold, are required to report any draw on reserve or default that occurs throughout
the calendar year. Reports must be submitted to CDIAC no later than October 30th each year.

NHA Advisors will work with the City to ensure that all reports are completed and filed with
CDIAC prior to October 30th each year.

D. Private Placement Debt and Other Loan Reporting:

Future Obligations

If the City issues privately placed debt or other loans that require reporting to the purchaser or
other parties, NHA Advisors will assist the City with the disclosure obligations as outlined in the
governing document (continuing disclosure agreement, indenture, term sheet, etc.).
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EXHIBIT C-1 
 

COMPENSATION RATES & SCHEDULE 
 
 

Staff 
Allocation 

Hourly 
Rate 

Principal $325 

Director / Senior Vice President $300 

Vice President $275 

Assist. Vice President / Sr. Associate $250 

Associate $225 

Senior Analyst $200 

Analyst $175 

Administrative $100 

GENERAL ADVISORY SERVICES (CONSULTING) 

Contractor will be compensated based upon the hourly rate schedule provided. Contractor will invoice 
the City monthly for time and approved expenses incurred during the engagement. 

MUNICIPAL ADVISORY SERVICES (CONTINGENT) 

For work described in the Scope of Services, compensation will be contingent on completion of the 
financing and is expected to be paid from proceeds of the transaction. Fees are based on method of 
sale, financing structure, complexity, series of bonds, funding source, and time required to manage the 
financing process. 

Base Municipal Advisory Services 

The transaction is expected to utilize one of the following methods of sale: (1) private placement with a 
private party or bank (requiring no public offering disclosure document), (2) negotiated public offering 
with a pre-selected underwriter, or (3) competitive public offering engaging an underwriter through a 
competitive sale. Based on the method of sale, Contractor will receive a fee for services as follows. 

Project Type Fee Range 

Tax and Revenue Anticipation Notes $20,500 - $32,500 

General Obligation Bonds $42,500 - $67,500 

Certificates of Participation $42,500 - $67,500 

Tax Allocation Bonds $57,500 - $92,500 

Revenue Bonds $47,500 - $87,500 

Assessment Districts $37,500 - $72,500 

Community Facilities Districts $47,500 - $72,500 

Additional Services 

Credit Rating Process (as Needed) – For services related to a credit rating process, Contractor will 
receive a fee for services as follows. 
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Credit Rating Process Fee 

Short-Term Cash Flow Financing $5,000 

Bond, Loan or Other Debt Financing $10,000 

In-Person Meetings (Upon Request) – Contractor will be reimbursed $1,500 for each in-person meeting. 
Contractor will participate on conference calls and virtual meetings at no additional cost to the City. 

Request for Proposals (Upon Request) – If the City has not engaged consultants to provide certain 
services required as part of financing process, at the City’s direction, Contractor will undertake the 
solicitation of one or more of these parties for the fees outlined in the following rate table. 

Request for Proposal Process Fee 

Broker-Dealer (Underwriter/Placement Agent) $5,000 

Bond/Disclosure Counsel $2,500 

Special Tax Consultant $2,000 

Fiscal Consultant $1,500 

Trustee $1,000 

Bank/Investor Bid Process (Upon Request) – Contractor will solicit bids for a privately placed loan (non-
municipal security) where a placement agent has not been engaged, Contractor will receive an 
additional fee of $5,000. 

Expenses (Out-of-Pocket) 

All expenses will be billed directly at cost to the City. Expenses will be limited to those necessary for 
completion of the project. 

CONTINUING DISCLOSURE AND CDIAC REPORTING COMPLIANCE SERVICES 

For work described in the Scope of Services, Contractor will be compensated as follows. 

1) MSRB Continuing Disclosure Compliance (Rule 15c2-12): 

For services described in Subtask A of the Scope of Services, Contractor shall be paid a fixed 
annual fee payable upon successful submission of the Annual Reports. The following table 
provides a snapshot of the initial fees associated with the City’s current obligations: 

Existing 
MSRB Continuing Disclosure Reporting 

Paid By 
Annual 
Fee(1)(2) 

2019A Lease Revenue Bonds General Fund $2,000(3) 

2018 Lease Revenue Refunding Bonds General Fund $1,000 

2014 Lease Revenue Refunding Bonds General Fund $1,000 

 Subtotal: $4,000 

   

2020 Gas Tax Revenue Refunding Bonds Gas Tax Fund $2,000(3) 

 Subtotal: $2,000 

   

2021 Water Revenue Refunding Bonds Water Fund $2,500(3) 

2018 Water Revenue Refunding Bonds Water Fund $1,000 

2010 Water Revenue Bonds, Series B Water Fund $1,000 
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 Subtotal: $4,500 

   

2018 Wastewater Revenue Refunding Wastewater Fund $2,500(3) 

2014 Wastewater Revenue Refunding Bonds Wastewater Fund $1,000 

 Subtotal: $3,500 

   

2008 HERO Project Tax Allocation Bonds Successor Agency $2,750 

2006 Tax Allocation Bonds Successor Agency $2,500 

2004 Tax Allocation Refunding Bonds  Successor Agency $2,750 

 Subtotal: $8,000 

   

2004 Certificates of Participation Housing Authority $1,000 

 Subtotal: $1,000 

   

2012 Local Obligation Revenue Bonds, Series A&B* Assessment District $500 

2003 AD 2000-1 Limited Obligation Improvement Bonds* Assessment District $500 

 Subtotal: $1,000 

Grand Total Annual Fee  $24,000 

* NHA will serve in a compliance oversight capacity only, providing reminders to special tax consultant and/or 
assessment engineer to help the City comply with its continuing disclosure obligations and maintain a database 
of historical compliance. 
1) Excludes the cost of data from third-party sources, if required. Data costs will be passed on to the City with no 

additional markup. 
2) In the event that the City’s audited financial statements are not available prior to the reporting due date and 

Contractor is required to file both unaudited and audited reports, Contractor has the option to assess a $500 
refiling fee for each obligation that requires a second filing. 

3) Represents annual fee for first series of bonds issued. Each additional series issued by that credit will be 
charged an annual fee of $1,000. Assumes continuing disclosure requirements for subsequent issues are 
similar to existing requirements. If reporting requirements for subsequent issues vary significantly from 
existing requirements, a fee will be charged that is commensurate with the amount of work required. 

As additional debt is issued, new continuing disclosure obligations will be billed at the flat fees shown 
below, on a case-by-case basis, based on the amount of work required for each obligation: 

Future 
MSRB Continuing Disclosure Reporting 

Annual Fee 

General Obligation Bonds $1,000-$2,250 

Certificates of Participation/Lease $1,000-$2,500 

Utility Revenue Bonds (Water, Sewer, etc.) $1,000-$2,750 

Gas Tax Bonds $1,000-$2,500 

Land Secured Bonds $1,000-$3,500 

Tax Allocation Bonds $1,000-$3,500 

Other $1,000-$3,500 
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2) CDIAC Annual Debt Transparency Reporting (SB 1029): 

For services described in Subtask B of the Scope of Services, Contractor shall be paid a fixed 
annual fee of $500 per report, payable upon successful submission of the reports. It is 
estimated that the City will have no fewer than four (4) obligations that require CDIAC Annual 
Debt Transparency Reporting in January 2021. 

CDIAC Annual Debt Transparency Reporting Paid By Annual Fee 

2018 Lease Revenue Refunding Bonds (Authority Report) General Fund $500 

2018 Lease Revenue Refunding Bonds (Obligor Report) General Fund $500 

2019A Lease Revenue Bonds (Authority Report) General Fund $500 

2019A Lease Revenue Bonds (Obligor Report) General Fund $500 

2018 Water Revenue Refunding Bonds Water Fund $500 

2018 Wastewater Revenue Refunding Water Fund $500 

2020 Gas Tax Revenue Refunding Bonds Gas Tax Fund $500 

Total Annual Fee  $3,500 

3) CDIAC Yearly Fiscal Status Reporting: 

a. Marks-Roos 

For services described in Subtask C(i) of the Scope of Services, Contractor shall be paid a 
fixed annual fee of $400 per report, payable upon successful submission of the reports. At 
present, Contractor is not aware of any City obligations outstanding that require Marks-
Roos CDIAC Yearly Fiscal Status Reporting. 

Marks-Roos CDIAC 
Yearly Fiscal Status Reporting 

Paid By Annual Fee 

2018 Lease Revenue Refunding Bonds (Authority Report) General Fund $400 

2018 Lease Revenue Refunding Bonds (Obligor Report) General Fund $400 

2019 Lease Revenue Bonds (Authority Report) General Fund $400 

2019 Lease Revenue Bonds (Obligor Report) General Fund $400 

2021A Water Revenue Refunding Bonds (Authority Report) Water Fund $400 

2021A Water Revenue Refunding Bonds (Obligor Report) Water Fund $400 

2006 Local Obligation (Authority Report) Successor Agency $400 

2006 Local Obligation (Obligor Report - HERO) Successor Agency $400 

2006 Local Obligation (Obligor Report - Ormond) Successor Agency $400 

2006 Local Obligation (Obligor Report - Southwinds) Successor Agency $400 

Total Annual Fee  $4,000 
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b. Mello-Roos 

For services described in Subtask C(ii) of the Scope of Services, Contractor shall be paid a 
fixed annual fee of $750 per report, payable upon successful submission of the reports. At 
present, Contractor is not aware of any City obligations outstanding that require Mello-Roos 
CDIAC Annual Debt Transparency Reporting. 

Mello-Roos CDIAC 
Yearly Fiscal Status Reporting 

Paid By Annual Fee 

None* N/A $0 

Total Annual Fee  $   0 

* This City’s assessment engineer and/or special tax consultant are expected to prepare and file these reports with 
CDIAC. 

4) Private Placement Debt and Other Loan Reporting: 

Future Obligations 

In the event that the City issues additional privately placed debt or other loans that require 
periodic reporting, the annual fee will be commensurate with the amount of work required and 
the Future MSRB Continuing Disclosure Reporting fee schedule provided in Subtask A of the 
Scope of Services. 

Grand Total Annual Fee - The initial combined annual fee for the services outlined in this Continuing 
Disclosure and CDIAC Reporting Compliance Services section will be $31,500*. 

Grand Total 
Continuing Disclosure and CDIAC Reporting Compliance Services* 

Projected 
On-going 

Annual Fee 

Subtask A: MSRB Continuing Disclosure Compliance $24,000 

Subtask B: CDIAC Annual Debt Transparency Reporting $3,500 

Subtask C(i): Marks-Roos CDIAC Yearly Fiscal Status Reporting $4,000 

Subtask C(ii): Mello-Roos CDIAC Yearly Fiscal Status Reporting $0 

Subtask D: Private Placement Debt and Other Loan Reporting $0 

Grand Total Annual Fee $31,500 

* As prior obligations mature or new debt is issued, the Scope of Services and annual budget for services 
will change in accordance with the fees outlined above. 

Out-of-Pocket Expenses - No reimbursable expense shall be incurred without prior approval from the 
City. All expenses will be billed directly at cost to the City. Expenses will be limited to third-party 
contractor work and data purchases required to secure specific information required to complete the 
respective reports. 
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EXHIBIT D-1

MUNICIPAL ADVISOR DISCLOSURES

Fiduciary Duty

NHA Advisors, LLC (“NHA Advisors”) is registered as a Municipal Advisor with the U. S. Securities and
Exchange Commission (“SEC”) and Municipal Securities Rulemaking Board (“MSRB”). As such, NHA
Advisors has a fiduciary duty to the City and must provide both a Duty of Care and a Duty of Loyalty that
entail the following.

Duty of Care:

a) exercise due care in performing its municipal advisory activities;
b) possess the degree of knowledge and expertise needed to provide the City with informed advice
c) make a reasonable inquiry as to the facts that are relevant to the City’s determination as to

whether to proceed with a course of action or that form the basis for any advice provided to the
City; and

d) undertake a reasonable investigation to determine that NHA Advisors is not forming any
recommendation on materially inaccurate or incomplete information; NHA Advisors must have a
reasonable basis for:

i. any advice provided to or on behalf of the City;
ii. any representations made in a certificate that it signs that will be reasonably foreseeably

relied upon by the City, any other party involved in the municipal securities transaction
or municipal financial product, or investors in the City securities; and

iii. any information provided to the City or other parties involved in the municipal securities
transaction in connection with the preparation of an official statement.

Duty of Loyalty:

NHA Advisors must deal honestly and with the utmost good faith with the City and act in the City’s best
interests without regard to the financial or other interests of NHA Advisors. NHA Advisors will eliminate
or provide full and fair disclosure (included herein) to the City about each material conflict of interest (as
applicable). NHA Advisors will not engage in municipal advisory activities with the City as a municipal
entity, if it cannot manage or mitigate its conflicts in a manner that will permit it to act in the City’s best
interest.

Conflicts of Interest and Other Matters Requiring Disclosures

As of the commencement date of the Project, there are no actual or potential material conflicts of
interest, other than those noted below, that NHA Advisors is aware of that might impair its ability to
render unbiased and competent advice or to fulfill its fiduciary duty. If NHA Advisors becomes aware of
any material potential conflict of interest that arises after this disclosure, NHA Advisors will disclose the
detailed information in writing to the City in a timely manner.

The following are potential conflicts of interest to be considered.

● NHA Advisors represents that in connection with the issuance of municipal securities, NHA
Advisors may receive compensation from the City for services rendered, which compensation is
contingent upon the successful closing of a transaction and/or is based on the size of a
transaction. Consistent with the requirements of MSRB Rule G-42, NHA Advisors hereby
discloses that such contingent and/or transactional compensation may present a potential

107



conflict of interest regarding NHA Advisors’ ability to provide unbiased advice to enter into such
transaction. This potential conflict of interest will not impair NHA Advisors’ ability to render
unbiased and competent advice or to fulfill its fiduciary duty to the City.

● NHA Advisors’ fees under this Project are based on hourly fees of NHA Advisors’ personnel, with
the aggregate amount equaling the number of hours worked by such personnel times an
agreed-upon hourly billing rate. This form of compensation presents a potential conflict of
interest because it could create an incentive for NHA Advisors to recommend alternatives that
would result in more hours worked. This conflict of interest will not impair NHA Advisors’ ability
to render unbiased and competent advice or to fulfill its fiduciary duty to the City.

● The fee paid to NHA Advisors increases the cost of investment to the City. The increased cost
occurs from compensating NHA Advisors for municipal advisory services provided.

● NHA Advisors serves a wide variety of other clients that may, from time to time, have interests
that could have a direct or indirect impact on the interests of another NHA Advisors client. For
example, NHA Advisors serves as municipal advisor to other municipal advisory clients and, in
such cases, owes a regulatory duty to such other clients just as it does to the City. These other
clients may, from time to time and depending on the specific circumstances, have competing
interests. In acting in the interests of its various clients, NHA Advisors could potentially face a
conflict of interest arising from these competing client interests. NHA Advisors fulfills its
regulatory duty and mitigates such conflicts through dealing honestly and with the utmost good
faith with the City.

• NHA Advisors does not have any affiliate that provides any advice, service, or product to or on
behalf of the City that is directly or indirectly related to the municipal advisory activities to be
performed by NHA Advisors.

• NHA Advisors has not made any payments directly or indirectly to obtain or retain NHA Advisors’
municipal advisory business.

• NHA Advisors has not received any payments from third parties to enlist NHA Advisors’
recommendation to the City of its services, any municipal securities transaction, or any
municipal finance product.

• NHA Advisors has not engaged in any fee-splitting arrangements involving NHA Advisors and any
provider of investments or services to the City.

• NHA Advisors does not have any legal or disciplinary event that is material to the City’s
evaluation of the municipal advisory or the integrity of its management or advisory personnel.

• NHA Advisors does not act as principal in any of the transaction(s) related to this Project.
• During the term of the municipal advisory relationship, this disclosure will be promptly amended

or supplemented to reflect any material changes in or additions to the terms or information
within this disclosure and the revised writing will be promptly delivered to the City.

Pursuant to MSRB Rule G-10, on Investor and Municipal Advisory Client Education and Protection,
Municipal Advisors are required to provide certain written information to their municipal entity and
obligated person clients which include the following:

● NHA Advisors is currently registered as a Municipal Advisor with the SEC and the MSRB.
● Within the MSRB website at www.msrb.org, City may obtain the Municipal Advisory client

brochure that is posted on the MSRB website. The brochure describes the protections that may
be provided by the MSRB Rules along with how to file a complaint with financial regulatory
authorities.

Legal Events and Disciplinary History

NHA Advisors does not have any legal events and disciplinary history on its Form MA and Form MA-I,
which includes information about any criminal actions, regulatory actions, investigations, terminations,
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judgments, liens, civil judicial actions, customer complaints, arbitrations and civil litigation. The City may
electronically access NHA Advisors’ most recent Form MA and each most recent Form MA-I filed with the
Commission at the following website:

www.sec.gov/edgar/searchedgar/companysearch.html

There have been no material changes to a legal or disciplinary event disclosure on any Form MA or Form
MA-I filed with the SEC.

Recommendations

If NHA Advisors makes a recommendation of a municipal securities transaction or municipal financial
product or if the review of a recommendation of another party is requested in writing by the City and is
within the scope of the engagement, NHA Advisors will determine, based on the information obtained
through reasonable diligence of NHA Advisors whether a municipal securities transaction or municipal
financial product is suitable for the City. In addition, NHA Advisors will inform the City of:

● the evaluation of the material risks, potential benefits, structure, and other characteristics of the
recommendation;

● the basis upon which NHA Advisors reasonably believes that the recommended municipal
securities transaction or municipal financial product is, or is not, suitable for the City; and

● whether NHA Advisors has investigated or considered other reasonably feasible alternatives to
the recommendation that might also or alternatively serve the City objectives.

If the City elects a course of action that is independent of or contrary to the advice provided by NHA
Advisors, NHA Advisors is not required on that basis to disengage from the City.

Record Retention

Effective July 1, 2014, pursuant to the SEC record retention regulations, NHA Advisors is required to
maintain in writing, all communication and created documents between NHA Advisors and the City for
five (5) years.
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