
Written materials relating to an item on this agenda that are distributed to the legislative 
bodies within 72 hours before the item is to be considered at its regularly scheduled 
meeting will be made available for public inspection at the City Clerk’s Office, 300 
West Third Street 4th Floor during customary business hours. Agenda reports are also 
on the City of Oxnard web site at www.oxnard.org.

In compliance with the Americans with Disabilities Act, if you require special assistance to participate in a meeting, please contact 
the City Clerk’s Office at 385-7803.  Notice at least 72 hours prior to the meeting will enable the City to reasonably arrange for 
your accessibility to the meeting.

Agenda Item time estimates: (Presentation / Committee Discussion / Public Comment) 

AGENDA
OXNARD CITY COUNCIL

FINANCE AND GOVERNANCE COMMITTEE
Council Chambers, 305 West Third Street

December 28, 2021
Regular Meeting - 5:00 to 6:30 PM

(Temporary Time Change)

Zoom details to call-in for public comment during a meeting:

1. Dial Phone Number:  (888) 475-4499
2. Enter Meeting ID: 896 3103 2645
3. Passcode: 389487

If you wish to speak during public comments or a particular item on the agenda, please sign-on by 
following the zoom calling in steps listed above.  Once the Mayor calls for public speakers, press *9 to 
raise your hand to inform the City Clerk you would like to speak during the public speaking section for 
that particular item on the agenda, while in the zoom waiting room.

This meeting is being held in accordance with Assembly Bill 361, allowing members of the City Council, members of the public and staff to 
participate via teleconference. 

Consistent with City policies imposed to promote social distancing, the facility where the City Council regularly meets is temporarily closed to the 
public. The public is encouraged to view the meeting from home on Spectrum channel 10, Frontier channel 35, or YouTube at 
Youtube.com/oxnardnews. Video recordings of the meeting are typically available online following the meeting at the City’s website at 
www.oxnard.org/city-meetings.

*Please see the link for the Measure M pre-recorded presentation video for each item listed on this agenda.

YOU MAY PARTICIPATE IN THE MEETING IN THE FOLLOWING WAYS: 

1. EMAILING COMMENTS OR REQUESTING TO SIGN UP TO SPEAK BEFORE THE MEETING

a. Submit an email to cityclerk@oxnard.org no later than 3 p.m. on the day of the meeting (Please indicate the agenda item number 
in the subject line). All email correspondence will be forwarded to the City Council prior to the start of the meeting and made 
part of the legislative record. 

b. Submit a request to speak by no later than 3 p.m. on the day of the meeting by using the form available at www.oxnard.org/city-
meetings, emailing the City Clerk at cityclerk@oxnard.org, or calling the City Clerk at (805) 385-7803.

2. PROVIDING PUBLIC COMMENTS DURING THE MEETING

a. To provide public comment without requesting to speak prior to the meeting, during the meeting dial (888) 475-4499 and enter 
the Meeting ID and Passcode listed above as the Zoom details for this meeting.

b. Public comments on agenda items shall be taken following the announcement of the item. After the item is announced, members 
of the public shall have three minutes to register or otherwise be recognized for the purpose of providing public comment. During 
this three-minute time period, public comments may be taken and the City Council or staff may discuss the item being considered 
or briefly respond to public comments.

Detailed participation instructions can be found at www.oxnard.org/city-meetings.
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In the event of a disruption which prevents a legislative body of the City of Oxnard from broadcasting a meeting using a call-in option or 
internet-based service option, or in the event of a disruption within the City’s control which prevents members of the public from offering 
public comment using the call-in option or internet-based service option, the legislative body shall take no further action on items appearing 
on a meeting agenda until public access to the meeting via the call-in option or internet-based service option is restored. However, if any of 
the broadcast options are disrupted, but any of the other broadcast options is still available to the public, the legislative body may take 
further action on items appearing on a meeting agenda without waiting for the disrupted broadcast option(s) to be restored.

* The City has filed pre-election and post-election lawsuits regarding the validity of Measure M.

A. ROLL CALL, POSTING OF AGENDA, FLAG SALUTE
  

B. PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA

 

A person may address the legislative body only on matters not appearing on the agenda and within the 
subject matter jurisdiction of the legislative body. Speaker requests shall be submitted as set forth on the 
first page of this agenda. Speakers are limited to three minutes. After 30 minutes, if all speakers have not 
had the opportunity to speak, the remaining speakers will be given an opportunity to speak prior to 
adjournment of the meeting. The legislative body cannot enter into a detailed discussion or take action 
on any items presented during public comments at this time. Such items may only be referred to the City 
Manager/Executive Director/Secretary for administrative action or scheduled on a subsequent agenda for 
discussion. Persons wishing to speak on public hearing items should do so at the time of the hearing.

  

C. CONSENT AGENDA
  

 1. City Clerk Department
  SUBJECT: Approval of Minutes.

  RECOMMENDATION: That the Finance & Governance Committee approve the minutes of the 
December 14, 2021 regular meeting as presented.

  Contact: Rose Chaparro, (805) 385-7805
 2. City Clerk Department
  SUBJECT: Conflict of Interest Code Amendment.

  

RECOMMENDATION: That the Finance and Governance Committee recommends that the City 
Council adopts a resolution repealing all previous Conflict of Interest Code resolutions and 
adopting an amended Conflict of Interest Code pursuant to the Political Reform Act to update the 
list of designated positions filing Statements of Economic Interests (“Form 700”).

  Legislative Body: Finance and Governance Committee
  Contact: Rose Chaparro, (805) 385-7805
D. REPORTS
  

 1. Finance Department

  SUBJECT: Enterprise Resource Planning (ERP) Annual Report and Second Amendment to 
Kreative Core Technologies Corp Contract for ERP Project Management Services. (0/5/5)

  

RECOMMENDATION: That the Finance and Governance Committee:

a. Receive the Enterprise Resource Planning (ERP) system annual report; and

b. Recommend that the City Council approve and authorize the Mayor to execute a Second 
Amendment to the Professional Services Agreement with Kreative Core Technologies Corp 
(9431-21-FN) in the amount of $700,000 for a new not to exceed contract amount of $900,000 and 
to extend the term from September 30, 2022, to February 1, 2023, for Project Management 
Services related to the Core Financials and Human Capital Management phases (HCM) of the 
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City’s multi-year ERP implementation.

Please click the following link to view the required Measure M pre-recorded presentation 
video: https://youtu.be/dMagIIXgAyA

  Contact: Shiri Klima, (805) 385-7487
 2. City Manager Department
  SUBJECT: Seventh Annual Recognized Obligation Payment Schedule 2022-2023. (0/5/5)

  

RECOMMENDATION: That the Finance and Governance Committee recommend that the 
Community Development Commission Successor Agency adopt a Resolution approving the 
Seventh Annual Recognized Obligation Payment Schedule (ROPS) 22-23 covering the period of 
July 1, 2022 - June 30, 2023.

Please click the following link to view the required Measure M pre-recorded presentation 
video: https://youtu.be/KUMGFi3ZFJg

  Legislative Body: Finance and Governance Committee
  Contact: Ashley Golden, (805) 385-7478
 3. Fire Department
  SUBJECT: Purchase of Eight (8) Battalion Chief Command Vehicles. (0/5/5)

  

RECOMMENDATION: That the Finance and Governance Committee recommend that City 
Council ratify the authorization of the Mayor to Execute Purchase Order 8388 in the Amount of 
$419,673.90 for the Purchase of Eight (8) Battalion Chief Command Vehicles Chassis through 
National Auto Fleet.

Please click the following link to view the required Measure M pre-recorded presentation 
video: https://youtu.be/HrH1K0te1YI

  Contact: Alexander Hamilton, (805) 385-7700
E. ITEMS FOR FUTURE AGENDAS
  

F. ADJOURNMENT
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 FINANCE AND GOVERNANCE COMMITTEE
  AGENDA REPORT

   
  CONSENT AGENDA

 AGENDA ITEM NO. C.1 

  
  
DATE: December 28, 2021
  

TO: Finance & Governance Committee
  

FROM: Rose Chaparro, City Clerk, (805) 385-7805, rose.chaparro@oxnard.org
  

SUBJECT: Approval of Minutes.
 

RECOMMENDATION
 

That the Finance & Governance Committee approve the minutes of the December 14, 2021 regular meeting as 
presented.
 

BACKGROUND
 

Approval of Minutes.
 

STRATEGIC PRIORITIES
 

This agenda item is a routine operational item.
 

FINANCIAL IMPACT
 

There is no financial impact.
 

Prepared by: Rose Chaparro, City Clerk
 

ATTACHMENTS
1. MINUTES 12 14 2021 Finance & Governance Committee
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M I N U T E S 
OXNARD CITY COUNCIL 

FINANCE AND GOVERNANCE COMMITTEE 
Regular Meeting 

DECEMBER 14, 2021 
 

 A. ROLL CALL, POSTING OF AGENDA, FLAG SALUTE 
 At 5:03 p.m., Chair John C. Zaragoza called to order the regular meeting of the Oxnard City Council 

Finance and Governance Committee in the City Hall Council Chambers at 305 W. Third Street, 
Oxnard, California.  The City Clerk called the roll and announced the posting of the agenda.  Chair 
Zaragoza was present in person.  Member Gabriela Basua and Member Gabriel Teran participated via 
videoconference. 
 
Staff members present in person were Stephen M. Fischer, City Attorney and Rose Chaparro, City 
Clerk. 
 
Staff members that participated via videoconference were Alexander Nguyen, City Manager; Shiri 
Klima, Deputy City Manager; Alexander Hamilton, Fire Chief; Betsy George, Chief Financial Officer; 
Eden Alomeri, Revenue & Licensing Director & Assistant City Treasurer; Michael Wolfe, Public 
Works Director; Tatiana Arnaout, Senior Civil Engineer; and Juanita Guzman, Administrative Services 
Manager. 
 
Henry Oum (CPA), Auditing and Accounting Manager, at Price Paige & Company; and Megan Quinn, 
Senior Project Manager, at Harris & Associates also participated via videoconference. 

  
 B. PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA (None received.) 

 
C. CONSENT AGENDA 

1. City Clerk Department 
SUBJECT: Approval of Minutes. 
RECOMMENDATION: That the Finance & Governance Committee approve the minutes 
of the November 23, 2021 regular meeting as presented. 
 

It was moved by Chair Zaragoza, seconded by Member Basua, to approve the Information/Consent 
item as presented. VOTE: Teran, Basua, and Zaragoza voted in favor; the motion carried 3-0. 
 
 
 

D. 
 

REPORTS 

  1. Fire Department 
  
  SUBJECT: Appropriation of Wildland Fire Reimbursement Revenue. 

 
RECOMMENDATION: That the Finance and Governance Committee recommend that the City 
Council amend the FY 2021-22 Budget to recognize an additional $695,615 of General Fund 
revenue from wildland fire reimbursement and appropriate $370,128 to the Fire Department to 
restore the Department’s original training budget; to improve and expand training related to 
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mutual aid response; and to acquire equipment and supplies. 
  
Alexander Hamilton, Fire Chief, answered the Committee’s questions.  No public comments were 
received. 
 
It was moved by Member Basua, seconded by Member Teran, to approve the recommended action as 
presented. VOTE: Basua, Teran, and Zaragoza voted in favor; the motion carried 3-0. 
  
  2. City Manager Department 
   
  SUBJECT: Whistleblower Summary Update. 
   
  RECOMMENDATION: That the Finance and Governance Committee recommend that the City 

Council amend the FY 2021-22 Budget to recognize an additional $695,615 of General Fund 
revenue from wildland fire reimbursement and appropriate $370,128 to the Fire Department to 
restore the Department’s original training budget; to improve and expand training related to 
mutual aid response; and to acquire equipment and supplies. 

   
Shiri Klima, Deputy City Manager introduced Henry Oum (CPA), Auditing and Accounting Manager, at 
Price Paige & Company, who presented and answered the Committee’s questions.  No public comments 
were received.  Discussion ensued among the Committee and staff.  Report was received and filed, no 
formal action was required. 
   
  3. City Attorney Department 
   
  SUBJECT: Council Procedures Manual Update. 

 
  RECOMMENDATION: That the Finance and Governance Committee review the proposed 

update to the Council Procedures Manual and provide direction. 
   
Stephen M. Fischer, City Attorney, answered the Committee’s questions.  The City Attorney stated the 
item would come back to the Committee at a future meeting for Members to provide additional direction 
and consider recommending Council action to update the Procedures Manual.  No public comments were 
received.  Discussion ensued among the Committee and staff.  The Committee reviewed the Council 
Procedures Manual.  No formal action was required. 
   
  4. Finance Department 
   
  SUBJECT: Fiscal Year 2020-21 Annual Report on Development Impact Fees (AB1600). 
   
  RECOMMENDATION: That the Finance and Governance Committee recommend that the City 

Council receive and file the annual development impact fee report (AB1600) for the fiscal year 
ended June 30, 2021. 

   
Betsy George, Chief Financial Officer introduced Megan Quinn, Senior Project Manager, at Harris & 
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Associates, who presented and answered the Committee’s questions.  No public comments were received.  
Discussion ensued among the Committee and staff. 
 
It was moved by Chair Zaragoza, seconded by Member Teran, to approve the recommended action as 
presented. VOTE: Teran, Zaragoza, and Basua voted in favor; the motion carried 3-0. 
   
 E. ITEMS FOR FUTURE AGENDAS (No requests were made.) 
   
 F. ADJOURNMENT 
  
There being no further business on the agenda, and without objection, Chair Zaragoza adjourned the 
meeting at 5:57 p.m. 
 
 
 
 
    
 ROSE CHAPARRO  JOHN C. ZARAGOZA 
 City Clerk  Chair 
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 CITY COUNCIL AGENDA REPORT
    

  CONSENT AGENDA
 AGENDA ITEM NO. C.2  

  
  
DATE: December 28, 2021
  
TO: Finance and Governance Committee
  
FROM: Rose Chaparro, City Clerk, (805) 385-7805, rose.chaparro@oxnard.org
  
SUBJECT: Conflict of Interest Code Amendment.
 
RECOMMENDATION
 

That the Finance and Governance Committee recommends that the City Council adopts a resolution repealing all 
previous Conflict of Interest Code resolutions and adopting an amended Conflict of Interest Code pursuant to the Political 
Reform Act to update the list of designated positions filing Statements of Economic Interests (“Form 700”).
 
BACKGROUND
 

The Political Reform Act of 1974 (Government Code,§§ 81000 et seq.) (the "Act") requires all public agencies to adopt 
and maintain a conflict of interest code, which includes a list of positions that must file Statements of Economic Interests 
disclosing certain financial interests relating to particular duties. The Act further requires that agencies regularly review 
and update their conflict of interest codes as necessary as directed by the code-reviewing body or when change is 
necessitated by changed circumstances. (Gov. Code, §§ 87306, 87306.5.) The City Council is the code-reviewing body. 
This update is needed at this time and is intended to serve as the regular biennial update of the Code, which was last 
updated in February 2020.
 
The City Clerk and the City Attorney's Office have reviewed the City's Conflict of lnterest Code and have determined 
that updates to the Code are necessary. All City departments were consulted and verified their Form 700 filing positions.

Attached is a clean version and a legislative (redline) draft of the proposed amended Conflict of Interest Code. The 
proposed revisions are based on the establishment and recognition of new positions that must be designated, the deletion 
of titles that have been eliminated, the consolidation of designated positions, and the placement of designated positions 
into their updated departments.
 
STRATEGIC PRIORITIES
 

This agenda item is a routine operational item or does not relate to the five strategic priorities adopted by City Council on 
March 16, 2021.
 
FINANCIAL IMPACT
 

There is no financial impact.
 
COMMITTEE OUTCOME
 

This item did not originate in Committee.
 
Prepared by: Rose Chaparro, City Clerk

8



 

ATTACHMENTS
1. 2022 Conflict of Interest Code Resolution and Clean Copy
2. 2022 Conflict of Interest Code Resolution and Redline Copy
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CITY COUNCIL OF THE CITY OF OXNARD

RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF OXNARD REPEALING ALL 
PREVIOUS CONFLICT OF INTEREST CODE RESOLUTIONS AND ADOPTING AN 
AMENDED CONFLICT OF INTEREST CODE PURSUANT TO THE POLITICAL REFORM 
ACT

WHEREAS, the State of California enacted the Political Reform Act of 1974, Government 
Code Section 81000 et seq. (the “Act”), which contains provisions relating to conflicts of interest 
which potentially affect all officers, employees and consultants of the City of Oxnard (“City”) 
and requires all public agencies to adopt and promulgate a conflict of interest code; and

WHEREAS, the City Council adopted a Conflict of Interest Code (the “Code”), which was 
amended on February 18, 2020 in compliance with the Act; and

WHEREAS, subsequent changed circumstances within the City have made it advisable and 
necessary pursuant to Sections 87306 and 87307 of the Act to amend and update the City’s 
Code; and

WHEREAS, the potential penalties for violation of the provisions of the Act are substantial 
and may include criminal and civil liability, as well as equitable relief, which could result in the 
City being restrained or prevented from acting in cases where the provisions of the Act may have 
been violated; and

WHEREAS, a public meeting was held upon the proposed amended Code at a regular 
meeting of the City Council on January 4, 2022 at which all present were given an opportunity to 
be heard on the proposed amended Code.

NOW, THEREFORE, the City Council of the City of Oxnard resolves:

SECTION 1. The City Council hereby repeals all previous Conflict of Interest Code 
resolutions. 

SECTION 2.  The City Council hereby adopts the proposed amended Conflict of Interest 
Code, attached hereto as Exhibit A.

///
///
///
///
///
///
///
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SECTION 3. The amended Conflict of Interest Code shall be on file with the City Clerk 
and available to the public for inspection and copying.

PASSED AND ADOPTED THIS 4th day of January, 2022 by the following vote:

AYES:

NOES:

ABSENT:

ABSTAIN:

John Zaragoza, Mayor

ATTEST:

Rose Chaparro, City Clerk

APPROVED AS TO FORM:

Stephen M. Fischer, City Attorney
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Exhibit A

CITY OF OXNARD 
CONFLICT OF INTEREST CODE

February 2022

300 West Third Street
Oxnard, California 93030
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CITY OF OXNARD
CONFLICT OF INTEREST CODE

INCORPORATION PAGE
The Political Reform Act (Gov. Code, §§ 81000, et seq.) requires state and local 

government agencies to adopt and promulgate conflict of interest codes.  The Fair Political 

Practices Commission has adopted a regulation (Cal. Code Regs., tit. 2, § 18730) (“Section 

18730”) that contains the terms of a standard conflict of interest code, which can be incorporated 

by reference in an agency’s code.  After public notice and hearing, the Fair Political Practices 

Commission may amend Section 18730 to conform to amendments in the Political Reform Act.  

Therefore, the terms of Section 18730 and any amendments to Section 18730 that the Fair 

Political Practices Commission adopts are hereby incorporated by reference.  This incorporation 

page, Section 18730 and the attached Appendix designating positions and establishing disclosure 

categories, shall constitute the City of Oxnard (the “City”) Conflict of Interest Code.

All officials and designated positions required to submit a statement of economic 

interests shall file their statements with the City Clerk as the City’s Filing Officer.  The City 

Clerk shall make and retain a copy of all statements filed by the Mayor, Members of the City 

Council and Planning Commission, the City Manager, the City Attorney and the City Treasurer, 

and forward the originals of such statements to the Fair Political Practices Commission.  The 

City Clerk shall retain the originals of the statements filed by all other officials and designated 

positions and make all statements available for public inspection and reproduction during regular 

business hours.  (Gov. Code, § 81008.)

All statement of economic interest filers shall complete AB 1234 Ethics Training for 

Public Officials every two years, and within 60 days of assuming office. 

13



App. A-1

APPENDIX

CITY OF OXNARD
CONFLICT OF INTEREST CODE

OFFICER AND EMPLOYEE DESIGNATIONS

The Mayor, Members of the City Council and Planning Commission, the City Manager, 

the City Attorney, the City Treasurer, and all Other City Officials who manage public 

investments, as defined in section 18700.3(b) of title 2 of the California Code of Regulations, are 

not subject to the City of Oxnard Conflict of Interest Code but must file disclosure statements 

under Government Code section 87200 et seq.  (Cal. Code Regs., tit. 2, § 18730, subd. (b)(3).)

OFFICIALS WHO MANAGE PUBLIC INVESTMENTS

The City has determined that the positions listed below are Other City Officials who 

manage public investments.1  These positions are listed here for informational purposes only:

Chief Financial Officer

Assistant City Treasurer

Housing Financial Officer

1 Individuals holding one of the above-listed positions may contact the Fair Political Practices Commission for 
assistance or written advice regarding their filing obligations if they believe that their position has been categorized 
incorrectly.  The Fair Political Practices Commission makes the final determination whether a position is covered by 
Government Code section 87200.
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DESIGNATED POSITIONS

(GOVERNED BY THE CITY OF OXNARD CONFLICT OF INTEREST CODE)

DESIGNATED POSITIONS DISCLOSURE CATEGORIES 
ASSIGNED

City Attorney’s Office

Assistant City Attorney 1, 2

Chief Assistant City Attorney 1, 2

Deputy City Attorney  I/II 1, 2

Law Office Manager       5

City Clerk’s Office

City Clerk 5

Assistant City Clerk 5

City Manager’s Office

Assistant City Manager 1, 2

Communications and Marketing Manager 1, 2

Deputy City Manager 1, 2 

Project Manager 2, 3,5, 6

City Treasurer’s Office

Assistant City Treasurer/Director 1, 2
of Billing and Licensing

Community Development Department

Assistant Civil Engineer 3, 5, 6
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App. A-3

DESIGNATED POSITIONS DISCLOSURE CATEGORIES 
ASSIGNED

Assistant Community Development Director 1, 2

Assistant Plan Check Engineer 3, 5, 6

Assistant Planner 2, 3, 5, 6

Associate Planner 2, 3, 5, 6

Building Inspector I/II 3, 5, 6

Civil Engineer 3, 5, 6

Code Compliance Manager 5, 6

Community Development Director 1, 2

Deputy Building Official 3, 5, 6

Junior Plan Check Engineer 3, 5, 6

Management Analyst II/III 2, 3

Permit Coordinator 2, 3, 5, 6

Plan Check Engineer 3, 5, 6

Planning and Environmental Services Manager 1, 2 

Planning Sustainability Manager 1, 2

Principal Planner 2, 3, 5, 6

Project Manager 2, 3, 5, 6

Senior Planner 2, 3, 5, 6

Supervising Building Inspector 3, 5, 6

Supervising Civil Engineer 3, 5, 6

Cultural and Community Services Department

City Librarian 1, 5
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DESIGNATED POSITIONS DISCLOSURE CATEGORIES 
ASSIGNED

Community Services Manager 1, 2, 5, 6

Cultural & Community Services Director 1, 2

Cultural & Community Services Assistant 1, 2
Director
Library Circulation Supervisor 5

Library Management Analyst I 5

Library Services Supervisor 5

Library Systems Analyst 5

Management Analyst I/II 5, 6

Recreation Supervisor 5, 6

Finance Department

Accountant III 4

Assistant Chief Financial Officer 4

Budget Manager 5 

Buyer 4

Chief Financial Officer 1, 2 

Controller 5

Financial Analyst II 4

Interim Assistant Chief Financial Officer 1, 2

Management Accountant Auditor 4

Management Analyst  II 4
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App. A-5

DESIGNATED POSITIONS DISCLOSURE CATEGORIES ASSIGNED

Project Manager 4

Purchasing Manager 4

Senior Manager, Internal Controls 4

Fire Department

Assistant Fire Chief 1, 2 

Battalion Chief 5, 6

CUPA Coordinator 5, 6

Deputy Fire Marshal 5, 6

EMS Coordinator 5

Emergency Services Manager 5

Fire Chief 1, 2

Fire Environmental Specialist I/II 6

Plans Examiner II 5, 6

Housing Department

Accounting Manager 1

Affordable Housing Program Manager 1, 2

Compliance Services Manager 1, 2

Grants Coordinator 5

Homeless Assistance Program Coordinator 5, 6

Housing Contract Administrator 4

Housing Director 1, 2 

Housing Financial Officer 1, 2
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App. A-6

DESIGNATED POSITIONS DISCLOSURE CATEGORIES ASSIGNED

Housing Inspector 1, 2

Housing Maintenance Supervisor 5

Housing Modernization Superintendent 5 

Housing Program Manager 6

Housing Program Supervisor 6

Housing Rehabilitation Program Manager 2, 3

Human Resources Department

Assistant Director of Human Resources 5

Human Resources Director 1, 2

Human Resources Manager 5

Workers’ Compensation Manager 5

Information Technology Department

Information Technology Director 5

Information Technology Systems Administrator 5

Systems Administrator 5

Police Department

Assistant Police Chief 1, 2

Community Affairs Manager 5

Police Chief 1, 2

Police Commander 5, 6
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App. A-7

DESIGNATED POSITIONS DISCLOSURE CATEGORIES ASSIGNED

Police Finance/Grants Manager 5

Police Records Manager 5

Public Safety Communications Manager 5

Public Works Department

Administrative Services Manager 1, 2

Assistant Public Works Director 1, 2

Call Center Manager 5

City Engineer 1, 2

Chief Operator 5

Environmental Resources/MRF Manager 2, 5, 6 

Environmental Resources Supervisor 5

Facilities Maintenance Supervisor 5

Fleet Services Mechanic Supervisor 5

Maintenance Services Manager 2, 3, 5

Management Analyst II/III 5

Parks Maintenance Supervisor 5

Parks Manager 2, 3, 5

Project Manager 2, 3, 4

Public Works Director 1, 2

Recycling Manager 5

Special Districts Manager 1, 2, 3

Special Districts Project Manager 1, 2, 3
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App. A-8

DESIGNATED POSITIONS DISCLOSURE CATEGORIES ASSIGNED

Streets Manager 5

Technical Services Manager/Water Quality 6
Manager

Traffic Engineer 1, 2

Transportation Services Manager 1, 2 

Utilities Director 1, 2

Utilities Finance Officer 5

Utility Supervisor 1, 2

Wastewater Division Manager 2, 5, 6 

Wastewater Infrastructure Manager 2, 5, 6

Wastewater Maintenance Manager 5 

Wastewater Maintenance Supervisor 5

Wastewater Operations Manager 5

Water Division Manager 2, 5, 6

Water Programs Manager 5

Water Resources Manager 2, 5, 6

Members of Boards, Committees & Commissioners

Downtown Design Review Committee Member 1, 2

Finance Authority Board Member 1, 2

Housing Authority Commissioner 1, 2

Las Cortes Member 1, 2
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App. A-9

DESIGNATED POSITIONS DISCLOSURE CATEGORIES ASSIGNED

Measure “O” Citizen Oversight Committee 1, 2
Member

Mobilehome Park Rent Review Board Member 2, 6

Miscellaneous

Consultants and New Positions2 1, 2

Acting Positions Subject to the same disclosure as 
position performed

Interim Positions Subject to the same disclosure as 
position performed

DISCLOSURE CATEGORIES

The disclosure categories listed below identify the types of economic interests that the 
designated position must disclose for each disclosure category to which he or she is assigned.3

Category 1: All investments and business positions in business entities, and sources of 
income, including gifts, loans and travel payments, from business entities that are located in, do 
business in, or own real property within the jurisdiction of the City.

Category 2:  All interests in real property which is located in whole or in part within, or 
not more than two (2) miles outside, the jurisdiction of the City.

2 Individuals providing services as a “consultant,” as that term is defined in section 18700.3 of title 2 of the 
California Code of Regulations, or in a new position created since this Conflict of Interest Code was last approved 
that makes or participates in making decisions shall disclose pursuant to the broadest disclosure category in this 
Code subject to the following limitation:

The City Manager may determine that, due to the range of duties or contractual obligations, it is more appropriate to 
assign a limited disclosure requirement.  A clear explanation of the duties and a statement of the extent of the 
disclosure requirements must be in a written document.  (Gov. Code, § 82019; Cal Code Regs., tit. 2, §§ 18219, 
18734.)  The City Manager’s determination is a public record and shall be retained for public inspection in the same 
manner and location as this Conflict of Interest Code.  (Gov. Code, § 81008.)  
3 This Conflict of Interest Code does not require the reporting of gifts from outside the City’s jurisdiction if the 
source does not have some connection with or bearing upon the functions or duties of the position.  (Cal. Code 
Regs., tit. 2, § 18730.1)
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Category 3:  All investments and business positions in business entities, and sources of 
income, including gifts, loans and travel payments, from business entities that are engaged in 
development, construction, appraisal, or the acquisition or sale of real property within the 
jurisdiction of the City.

Category 4:  All investments and business positions in business entities, and sources of 
income, including gifts, loans and travel payments, from business entities that provide services, 
supplies, materials, machinery, vehicles or equipment of a type utilized by the City.

Category 5:  All investments and business positions in business entities, and sources of 
income, including gifts, loans and travel payments, from business entities that provide services, 
supplies, materials, machinery, vehicles or equipment of a type purchased or leased by the 
designated position’s department, unit, or division.

Category 6:  All investments and business positions in business entities, and sources of 
income, including gifts, loans and travel payments, from business entities that are subject to the 
regulatory, permit, or licensing authority of the designated position’s department, unit, or 
division.
 

23



CITY COUNCIL OF THE CITY OF OXNARD

RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF OXNARD REPEALING ALL 
PREVIOUS CONFLICT OF INTEREST CODE RESOLUTIONS AND ADOPTING AN 
AMENDED CONFLICT OF INTEREST CODE PURSUANT TO THE POLITICAL REFORM 
ACT

WHEREAS, the State of California enacted the Political Reform Act of 1974, Government 
Code Section 81000 et seq. (the “Act”), which contains provisions relating to conflicts of interest 
which potentially affect all officers, employees and consultants of the City of Oxnard (“City”) 
and requires all public agencies to adopt and promulgate a conflict of interest code; and

WHEREAS, the City Council adopted a Conflict of Interest Code (the “Code”), which was 
amended on February 18, 2020 in compliance with the Act; and

WHEREAS, subsequent changed circumstances within the City have made it advisable and 
necessary pursuant to Sections 87306 and 87307 of the Act to amend and update the City’s 
Code; and

WHEREAS, the potential penalties for violation of the provisions of the Act are substantial 
and may include criminal and civil liability, as well as equitable relief, which could result in the 
City being restrained or prevented from acting in cases where the provisions of the Act may have 
been violated; and

WHEREAS, a public meeting was held upon the proposed amended Code at a regular 
meeting of the City Council on January 4, 2022 at which all present were given an opportunity to 
be heard on the proposed amended Code.

NOW, THEREFORE, the City Council of the City of Oxnard resolves:

SECTION 1. The City Council hereby repeals all previous Conflict of Interest Code 
resolutions. 

SECTION 2.  The City Council hereby adopts the proposed amended Conflict of Interest 
Code, attached hereto as Exhibit A.

///
///
///
///
///
///
///
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SECTION 3. The amended Conflict of Interest Code shall be on file with the City Clerk 
and available to the public for inspection and copying.

PASSED AND ADOPTED THIS 4th day of January, 2022 by the following vote:

AYES:

NOES:

ABSENT:

ABSTAIN:

John Zaragoza, Mayor

ATTEST:

Rose Chaparro, City Clerk

APPROVED AS TO FORM:

Stephen M. Fischer, City Attorney
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Exhibit A

CITY OF OXNARD 
CONFLICT OF INTEREST CODE

February 20202022

300 West Third Street
Oxnard, California 93030
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CITY OF OXNARD
CONFLICT OF INTEREST CODE

INCORPORATION PAGE
The Political Reform Act (Gov. Code, §§ 81000, et seq.) requires state and local 

government agencies to adopt and promulgate conflict of interest codes.  The Fair Political 

Practices Commission has adopted a regulation (Cal. Code Regs., tit. 2, § 18730) (“Section 

18730”) that contains the terms of a standard conflict of interest code, which can be incorporated 

by reference in an agency’s code.  After public notice and hearing, the Fair Political Practices 

Commission may amend Section 18730 to conform to amendments in the Political Reform Act.  

Therefore, the terms of Section 18730 and any amendments to Section 18730 that the Fair 

Political Practices Commission adopts are hereby incorporated by reference.  This incorporation 

page, Section 18730 and the attached Appendix designating positions and establishing disclosure 

categories, shall constitute the City of Oxnard (the “City”) Conflict of Interest Code.

All officials and designated positions required to submit a statement of economic 

interests shall file their statements with the City Clerk as the City’s Filing Officer.  The City 

Clerk shall make and retain a copy of all statements filed by the Mayor, Members of the City 

Council and Planning Commission, the City Manager, the City Attorney and the City Treasurer, 

and forward the originals of such statements to the Fair Political Practices Commission.  The 

City Clerk shall retain the originals of the statements filed by all other officials and designated 

positions and make all statements available for public inspection and reproduction during regular 

business hours.  (Gov. Code, § 81008.)

All statement of economic interest filers shall complete AB 1234 Ethics Training for 

Public Officials every two years, and within 60 days of assuming office. 
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App. A-1

APPENDIX

CITY OF OXNARD
CONFLICT OF INTEREST CODE

OFFICER AND EMPLOYEE DESIGNATIONS

The Mayor, Members of the City Council and Planning Commission, the City Manager, 

the City Attorney, the City Treasurer, and all Other City Officials who manage public 

investments, as defined in section 18700.3(b) of title 2 of the California Code of Regulations, are 

not subject to the City of Oxnard Conflict of Interest Code but must file disclosure statements 

under Government Code section 87200 et seq.  (Cal. Code Regs., tit. 2, § 18730, subd. (b)(3).)

OFFICIALS WHO MANAGE PUBLIC INVESTMENTS

The City has determined that the positions listed below are Other City Officials who 

manage public investments.1  These positions are listed here for informational purposes only:

Chief Financial Officer

Assistant City Treasurer

Housing Financial Officer

1 Individuals holding one of the above-listed positions may contact the Fair Political Practices Commission for 
assistance or written advice regarding their filing obligations if they believe that their position has been categorized 
incorrectly.  The Fair Political Practices Commission makes the final determination whether a position is covered by 
Government Code section 87200.
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App. A-2

DESIGNATED POSITIONS

(GOVERNED BY THE CITY OF OXNARD CONFLICT OF INTEREST CODE)

DESIGNATED POSITIONS DISCLOSURE CATEGORIES 
ASSIGNED

City Attorney’s Office

Assistant City Attorney 1, 2

Chief Assistant City Attorney 1, 2

Deputy City Attorney  I/II 1, 2

Law Office Manager       5

City Clerk’s Office

City Clerk 5

Assistant City Clerk 5

City Manager’s Office

Assistant City Manager 1, 2

Communications and Marketing Manager 1, 2

Deputy City Manager 1, 2 

Legislative Affairs Manager 1, 2

Management Analyst II/III 2, 3, 5

Project Manager 2, 3,5, 6

City Treasurer’s Office

Assistant City Treasurer/Director 1, 2
of Billing and Licensing

Community Development Department

Assistant Civil Engineer 3, 5, 6
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App. A-3

DESIGNATED POSITIONS DISCLOSURE CATEGORIES 
ASSIGNED

Assistant Community Development Director 1, 2

Assistant Plan Check Engineer 3, 5, 6

Assistant Planner 2, 3, 5, 6

Associate Planner 2, 3, 5, 6

Building Inspector I/II 3, 5, 6

Civil Engineer 3, 5, 6

Code Compliance Manager 5, 6

Community Development Director 1, 2

Deputy Building Official 3, 5, 6

Development Services Manager 1, 2

Economic Development Manager 1, 2

Junior Civil Engineer 3, 5, 6

Junior Plan Check Engineer 3, 5, 6

Junior Planner 2, 3, 5, 6

Management Analyst II/III 2, 3

Permit Coordinator 2, 3, 5, 6

Plan Check Engineer 3, 5, 6

Planning and Environmental Services Manager 1, 2 

Planning Sustainability Manager 1, 2

Principal Planner 2, 3, 5, 6

Project Manager 2, 3, 5, 6

Senior Planner 2, 3, 5, 6
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App. A-4

DESIGNATED POSITIONS DISCLOSURE CATEGORIES 
ASSIGNED

Supervising Building Inspector 3, 5, 6

Supervising Civil Engineer 3, 5, 6

Cultural and Community Services Department

City Librarian 1, 5

Community Services Manager 1, 2, 5, 6

Cultural & Community Services Director 1, 2

Cultural & Community Services Assistant 1, 2
Director
Cultural Arts Supervisor 5

Library Circulation Supervisor 5

Library Management Analyst I 5

Library Services Supervisor 5

Library Systems Analyst 5

Management Analyst I/II 5, 6

Recreation Supervisor 5, 6

Finance Department

Accountant  III 4

Assistant Chief Financial Officer 4

Budget Manager 5 
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App. A-5

DESIGNATED POSITIONS DISCLOSURE CATEGORIES ASSIGNED

Buyer 4

Chief Financial Officer 1, 2 

Controller 5

Financial Analyst II 4

Interim Assistant Chief Financial Officer 1, 2

Management Accountant Auditor 4

Management Analyst  II 4

Project Manager 4

Purchasing Manager 4

Senior Manager, Internal Controls 4

Fire Department

Assistant Fire Chief 1, 2 

Battalion Chief 5, 6

CUPA Coordinator 5, 6

Deputy Fire Marshal 5, 6

EMS Coordinator 5

Emergency Services Manager 5

Fire Chief 1, 2

Fire Environmental Specialist I/II 6

Plans Examiner II 5, 6

Housing Department

Accounting Manager 1
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DESIGNATED POSITIONS DISCLOSURE CATEGORIES ASSIGNED

Affordable Housing Program Manager 1, 2

Compliance Services Manager 1, 2

Grants Coordinator 5

Homeless Assistance Program Coordinator 5, 6

Housing Contract Administrator 4

Housing Director 1, 2 

Housing Engineer 3, 5

Housing Financial Officer 1, 2

 Housing Inspector 1, 2

Housing Maintenance Supervisor 5

Housing Modernization Superintendent 5 

Housing Program Manager 6

Housing Program Supervisor 6

Housing Rehabilitation Program Manager 2, 3

Management Analyst I/II/III 3

Human Resources Department

Assistant Director of Human Resources 5

Human Resources Director 1, 2

Human Resources Manager 5

Workers’ Compensation Manager 5

Information Technology Department

Geographic Information Systems Coordinator 5
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App. A-7

DESIGNATED POSITIONS DISCLOSURE CATEGORIES 

ASSIGNED

Information Technology Director 5

Information Technology Systems Administrator 5

Network Services Coordinator 5

Systems Administrator 5

Police Department

Assistant Police Chief 1, 2

Community Affairs Manager 5

Police Chief 1, 2

Police Commander 5, 6

Police Financial Manager 5

Police Finance/Grants Manager 5

Police Records Manager 5

Public Safety Communications Manager 5

Public Works Department

Administrative Services Manager 1, 2

Assistant Public Works Director 1, 2

Call Center Manager 5

City Engineer 1, 2

Chief Operator 5

Construction & Maintenance Engineer 1, 2
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App. A-8

DESIGNATED POSITIONS DISCLOSURE CATEGORIES 

ASSIGNED

Construction Project Manager 2, 3, 4

Environmental Resources/MRF Manager 2, 5, 6 

Environmental Resources Supervisor 5

Facilities Maintenance Supervisor 5

Fleet Manager 5

Fleet Services Mechanic Supervisor 5

Fleet Services Operations Manager 5

Maintenance Services Manager 2, 3, 5

Management Analyst II/III 5

Parks Maintenance Supervisor 5

Parks Manager 2, 3, 5

Project Manager 2, 3, 4

Public Works Director 1, 2

Recycling Manager 5

Special Districts Manager 1, 2, 3

Special Districts Project Manager 1, 2, 3

Streets Manager 5

Technical Services Manager/Water Quality 6
Manager

Traffic Engineer 1, 2

Transportation Services Manager 1, 2 
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DESIGNATED POSITIONS DISCLOSURE CATEGORIES 

ASSIGNED

Utilities Director 1, 2

Utilities Finance Officer 5

Utility Supervisor 1, 2

Wastewater Division Manager 2, 5, 6 

Wastewater Infrastructure Manager 2, 5, 6

Wastewater Maintenance Manager 5 

Wastewater Maintenance Supervisor 5

Wastewater Operations Manager 5

Water Division Manager 2, 5, 6

Water Programs Manager 5

Water Resources Manager 2, 5, 6

Members of Boards, Committees & Commissioners

Downtown Design Review Committee Member 1, 2

Finance Authority Board Member 1, 2

Housing Authority Commissioner 1, 2

Las Cortes Member 1, 2

Measure “O” Citizen Oversight Committee 1, 2
Member

Mobilehome Park Rent Review Board Member 2, 6
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DESIGNATED POSITIONS DISCLOSURE CATEGORIES 
ASSIGNED

Miscellaneous

Consultants and New Positions2 1, 2

Acting Positions Subject to the same disclosure as 
position performed

Interim Positions Subject to the same disclosure as 
position performed

DISCLOSURE CATEGORIES

The disclosure categories listed below identify the types of economic interests that the 
designated position must disclose for each disclosure category to which he or she is assigned.3

Category 1: All investments and business positions in business entities, and sources of 
income, including gifts, loans and travel payments, from business entities that are located in, do 
business in, or own real property within the jurisdiction of the City.

Category 2:  All interests in real property which is located in whole or in part within, or 
not more than two (2) miles outside, the jurisdiction of the City.

Category 3:  All investments and business positions in business entities, and sources of 
income, including gifts, loans and travel payments, from business entities that are engaged in 
development, construction, appraisal, or the acquisition or sale of real property within the 
jurisdiction of the City.

Category 4:  All investments and business positions in business entities, and sources of 
income, including gifts, loans and travel payments, from business entities that provide services, 
supplies, materials, machinery, vehicles or equipment of a type utilized by the City.

2 Individuals providing services as a “consultant,” as that term is defined in section 18700.3 of title 2 of the 
California Code of Regulations, or in a new position created since this Conflict of Interest Code was last approved 
that makes or participates in making decisions shall disclose pursuant to the broadest disclosure category in this 
Code subject to the following limitation:

The City Manager may determine that, due to the range of duties or contractual obligations, it is more appropriate to 
assign a limited disclosure requirement.  A clear explanation of the duties and a statement of the extent of the 
disclosure requirements must be in a written document.  (Gov. Code, § 82019; Cal Code Regs., tit. 2, §§ 18219, 
18734.)  The City Manager’s determination is a public record and shall be retained for public inspection in the same 
manner and location as this Conflict of Interest Code.  (Gov. Code, § 81008.)  
3 This Conflict of Interest Code does not require the reporting of gifts from outside the City’s jurisdiction if the 
source does not have some connection with or bearing upon the functions or duties of the position.  (Cal. Code 
Regs., tit. 2, § 18730.1)
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Category 5:  All investments and business positions in business entities, and sources of 
income, including gifts, loans and travel payments, from business entities that provide services, 
supplies, materials, machinery, vehicles or equipment of a type purchased or leased by the 
designated position’s department, unit, or division.

Category 6:  All investments and business positions in business entities, and sources of 
income, including gifts, loans and travel payments, from business entities that are subject to the 
regulatory, permit, or licensing authority of the designated position’s department, unit, or 
division.
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 FINANCE AND GOVERNANCE COMMITTEE
  AGENDA REPORT

   
  REPORTS

 AGENDA ITEM NO. D.1 

  
  
DATE: December 28, 2021
  

TO: Finance & Governance Committee
  

FROM: Shiri Klima, Deputy City Manager, (805) 385-7487, shiri.klima@oxnard.org
  

SUBJECT: Enterprise Resource Planning (ERP) Annual Report and Second Amendment to Kreative Core 
Technologies Corp Contract for ERP Project Management Services. (0/5/5)

 

RECOMMENDATION
 

That the Finance and Governance Committee:

a. Receive the Enterprise Resource Planning (ERP) system annual report; and

b. Recommend that the City Council approve and authorize the Mayor to execute a Second Amendment to the 
Professional Services Agreement with Kreative Core Technologies Corp (9431-21-FN) in the amount of 
$700,000 for a new not to exceed contract amount of $900,000 and to extend the term from September 30, 
2022, to February 1, 2023, for Project Management Services related to the Core Financials and Human Capital 
Management phases (HCM) of the City’s multi-year ERP implementation.

Please click the following link to view the required Measure M pre-recorded presentation 
video: https://youtu.be/dMagIIXgAyA
 

BACKGROUND
 

The City currently uses CentralSquare (formerly Superion, formerly SunGard) HTE/NaviLine as its Enterprise 
Resource Planning (ERP) software that has been in place since 1992. This software supports financial, payroll, 
purchasing, utility billing and business licensing functions. Other than job postings and performance reviews 
for certain job classes (which are on NeoGov – an industry leading recruitment platform used by a significant 
number of government agencies), the City’s human resources functions, including timesheets, were until 
recently all manual and paper-based. Functions within the Community Development Department including 
building, planning entitlement, and encroachment permitting activities are highly manual and paper-based.  The 
City’s permitting and land management functions were mostly manual and paper-based.
 
Between maintaining legacy processes, functional gaps in the software, and inadequate data extraction and 
reporting tools, City staff over the years developed more than 150 standalone shadow systems (mostly 
Microsoft Excel spreadsheets and Access databases) to store, manipulate, and analyze data. In October 2019 -- 
after several years of staff gathering requirements, issuing a request for proposals (RFP), evaluating proposals, 
and negotiating a contract -- the City Council decided to engage Tyler Technologies for its integrated ERP 
solution to replace existing software and manual processes. The Council later also retained Berry Dunn McNeil 
& Parker to provide program management and organizational change management consulting services.
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The total estimated cost of this ERP implementation project (the "Project") was initially set at $14,893,817, 
consisting of the Tyler contract for $9,117,985 (including contingency) and additional implementation costs of 
$5,775,832. Included in the additional implementation costs were project management services, business 
process design costs, and organizational change management consulting services.

The Project commenced in October 2019 and includes a number of phases and anticipated launch dates, with 
project launches rescheduled to the current plan:

Launch Date    Phase                                                             Status
Sep 2020         ExecuTime, Time and Attendance                 Complete
Aug 2021         BlueBeam, Plan Check                                  Complete
Jul 2022           Core Financials, All Financial Transactions   On Target
Jan 2023          Human Capital Management, Payroll, HR     On Target
Dec 2023         EnerGov, Community Development               Commencing 2022
Aug 2024         Utility Billing, Water/Sewer/Trash                   Commencing 2023
May 2025         Enterprise Asset Management                       Commencing 2024

A substantial amount of progress has taken place with regard to the Project since the last annual update 
provided to Council in February 2021. In August 2021, the City launched Bluebeam, an electronic plan check 
system, and much progress toward a July 1, 2022, launch of the Core Financials phase has been made.  Finally, 
Human Capital Management is now well underway.
 
DISCUSSION

Configuring, testing, implementing and stabilizing a new ERP system is a complicated and challenging task for 
an organization of the size and complexity as the City of Oxnard. In order to resource the Project appropriately, 
Council approved additional resources that were included in the Project’s initial cost estimate; first, Council 
approved staff recommendation for temporary and permanent staff positions in order to maintain existing 
services and to manage the significant incremental work involved, and second, Council approved new 
appropriations and contracts for expert external project management services. One of the new permanent 
positions approved by Council in the FY2021-22 budget is a new Assistant Chief Financial Officer that was 
filled in August 2021, and is 100% dedicated during FY2021-22 to the implementation of the Project's Core 
Financials phase.

The implementation of an ERP system requires an overhaul of almost all City processes and functions that will 
impact many residents, businesses, and staff. Every financial transaction is impacted, requiring that the City 
review, update and design new processes and policies utilizing new, modern, state of the art systems of controls 
and an infrastructure that enables improvements in internal controls and efficiency. In order to yield these 
benefits, the core system must be configured to match the needs of the City. Each customer of Tyler products 
configures its system in the way that meets its specific needs. No two cities operate in exactly the same way, 
and therefore, many thousands of individual decisions on how to organize and utilize the ERP system have and 
are being made.

Progress So Far

Electronic Timekeeping Complete; OPD Advanced Scheduling in the Works

In the Fall of 2020, the City launched Executime, an electronic time tracking system for all City staff to report 
their time and provide for online management review and approval, thus replacing paper time cards and manual 
payroll data entry. As the City worked towards implementation of the Executime Advanced Scheduling 
module, it became clear during testing that Oxnard’s police patrol schedules are not supported by the system. 
The City has since evaluated software that is specific to police scheduling and is currently reviewing options 
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for alternate solutions.

Electronic Permit Processing Complete

Bluebeam, an online, electronic mapping and design sharing system was launched to the public in Summer 
2021. Bluebeam allows an applicant to scan and send plans to the City and for staff to provide feedback 
electronically. Bluebeam saves the applicant a lot of time  -- and therefore money -- during planning and 
development activities while also streamlining internal review and approval processes for City staff. Overall, 
the system is more efficient than the former manual process and allows for better customer and internal 
communication through automated email notifications, enabling City staff to provide better service through a 
modern approach to permit processing.

Core Financials in the Works

The Core Financials phase includes Purchasing (requisitions, purchase orders, contracts), Accounts Payable 
(receiving invoices and issuing payments), Accounts Receivable (billing for City fees and charges and 
processing payments), Project Management (accounting for capital improvements within the City’s limit, and 
grant accounting), recording all financial transactions that result in monthly issuance of reports (balance sheet, 
cash flow, statement of government activities), and financial planning with its integrated budget projection and 
control tools.

Over the last year, staff have reviewed, documented and forensically dissected all financial ways of working 
and process flows. This current state assessment was vital to identifying how best to capitalize on the 
opportunities provided by Tyler Munis. More specifically, we have rebuilt the Chart of Accounts (the 
numbering system the City uses to categorize, record, monitor, and report on revenue and expenditures) to 
vastly improve speed and accuracy of reporting for auditors, City Council, residents and staff. Staff has 
simplified General Ledger account structures, grouping departments and program (formerly division) numbers 
together for clearer reading of budgets and financial information. There are improvements to credit card spend 
approval and transparency through integration with the issuing bank. We have enhanced vendor reporting to 
ensure adherence to City purchasing policies through centralized reporting and requiring all procurement 
activities be approved by the Purchasing Division electronically, with audit records tracking each action. We 
have begun testing of a new online vendor portal for vendor registration and provide viewing access to 
purchase orders, contracts, and payments. Staff has reviewed, refined and converted all relevant legacy vendor 
and customer information. Staff has completed a significant amount of system configuration for the City’s 
decentralized revenue collection using one common system, negating the need for multiple manual processes 
and reconciliation steps. We have created new fee and charge codes to ensure more accurate and timely billing 
for City services, fees and fines. (This work excludes Utility Billing as that will be included in a separate ERP 
phase commencing in 2023.) Staff has configured a new Project Ledger module to provide real time project 
reporting and budgetary controls for all capital projects and grant funded activity. Finally, technical staff has 
enhanced the enforcement of segregation of duties through system access controls and made progress toward 
single sign on access controls to improve information access and security.

Human Capital Management in the Works

Human Capital Management (HCM) is a large phase encompassing all the functions and processes from 
recruitment through payment and termination of all 1,552 employees, recording and processing all benefit 
payments, employment taxes, retirement plan contributions, and implementing various bargaining unit 
memorandum of understanding (MOU) agreements in relation to employee pay and benefits. The HCM phase 
includes integration with leading industry learning and recruitment tools, enhancing the way the City can 
identify, nurture and retain talent for the benefit of the organization and its residents and customers. The HCM 
phase is currently developing a detailed project plan while undertaking current state analysis, documenting all 
current processes and procedures and identifying how best to utilize Munis functionality in order to improve 
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efficiency and accuracy.

Upcoming Milestones

Configuration of the Core Financials phase is anticipated to be mostly completed by the end of January 2022, 
with system testing anticipated to occur throughout the spring. Training plans and resources are currently being 
developed in order to ensure all staff who will use Munis receive the appropriate instructions at the right time. 
Most end users will be required to attend training specific to their job roles in the months of May and June to 
ensure the skills they learn are retained for go-live in July. This training is currently scheduled in person with 
appropriate Covid distancing but we are developing a backup plan in case of a Covid wave in the spring. 
Additionally, staff anticipates bringing changes to the City’s procurement ordinance before the Finance and 
Governance Committee and City Council in the coming months; some of these changes can be made to retain 
or even enhance controls and efficiency of operations given the opportunities afforded by the implementation 
of Munis. Finally, staff will prepare the budget for FY2022-23 in a similar manner to previous budgeting cycles 
using the legacy system (HTE); after adoption of the FY2022-23 budget, staff will convert the budget from the 
legacy system coding to the new Munis account numbers.

In Human Capital Management, over the next twelve months, staff, job classifications, rates of pay, benefits, 
retirement contracts and many other data points will be converted and added to the new system in order to test 
and run parallel payroll runs, ensuring that the City is prepared to launch and fully integrate HCM to Core 
Financials in January 2023.  During the period of Core Financials being live and HCM in development, the 
City will continue to use its legacy system, HTE, to perform all payroll calculations, payments and benefit 
calculations, taking that information and translating it into the appropriate Munis accounting codes such that all 
activity will be reportable and managed against the adopted budget that will be held in Munis.

 Project Management

Originally, the City hired an employee to manage this Project, and Berry Dunn eventually took over this role. 
In that time, a significant amount of work -- as detailed above -- has been completed by City staff with the 
support of Berry Dunn. Toward the end of Summer 2021, it became increasingly clear, however, that progress 
had slowed and there was a need to review the City’s project management approach. The City’s ERP Core 
Team (consisting of the Deputy City Manager, Human Resources Director, Assistant Human Resources 
Director, Chief Financial Officer, Assistant Chief Financial Officer, and two IT Managers) unanimously agreed 
to hire an independent company to review progress to date and make recommendations.

Kreative Core Technologies Corp. (Kreative) specializes in project management services for ERP applications 
and has implemented Tyler products, including Munis, across a number of municipalities similar to the City of 
Oxnard. In September 2021, the City entered into a contract not to exceed $25,000 for Kreative to provide a 
current state assessment (Assessment) of the City’s planning for ERP implementation and identify scope of 
work for the successful implementation, stabilization, and adoption of the ERP system on time and within 
budget. Kreative completed its Assessment on October 4, 2021, and presented findings to the City ERP Core 
Team. The ERP Core Team recommended a first amendment to the existing contract, not to exceed $200,000, 
to enable Kreative to assist the City with project management services and avoid delays to the Core Financials 
phase of the ERP project scheduled to go live in July 2022.

In accordance with the terms of the first amendment, Kreative is supporting two critical phases of the ERP 
implementation by providing two full-time project managers, overseen by a Senior Project Manager. Staff 
recommends that Kreative continue to provide project management services for the Core Financials and HCM 
phases of the Project to ensure continuity of resources and in response to the significant progress that has been 
made since the commencement of Kreative's project management in October 2021.

Furthermore, staff anticipates that pending the successful results and expected delivery of Core Financials and 
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HCM, a recommendation to further amend the Kreative contract may be forthcoming. The City will need 
expert project management services to implement the next three phases of the ERP (EnerGov Community 
Development, Enterprise Asset Management, and Utility Billing). A project of this size, complexity and time 
span will shift in accordance with the evolving needs of the City, and staff will continue to monitor and adjust 
plans in accordance with the best possible course of action at the time.
 

STRATEGIC PRIORITIES
 

This agenda item supports the Organizational Effectiveness strategy. The purpose of the Organizational 
Effectiveness strategy is to reinforce, stabilize, improve, and strengthen the organizational foundation of the 
City in order to build a modern, high-functioning City government that effectively and efficiently supports the 
operating departments in providing high-quality services and programs for our residents and businesses.
 

FINANCIAL IMPACT
 

The ERP Project was budgeted at $14.9 million for all five phases.  To date $3.6 million has been expended, 
with a further $2.1 million encumbered from FY2021-22 budget. There are sufficient appropriations in the 
FY2021-22 budget to cover anticipated expenses. Future budgets will include the appropriations necessary to 
cover anticipated costs of completing the project phases planned for those fiscal years.

The proposed second amendment to the consulting services agreement with Kreative for Core Financials and 
HCM project management services has a not-to-exceed amount of $900,000 spanning approximately 18 
months. The total cost will be funded through the existing project budget, utilizing savings from the reduced 
Berry Dunn contract and through reduced consulting hours within the existing Tyler contract.  

There is sufficient funding in the FY2021-22 ERP project budget (Fund 316 Lease Revenue Refunding Bonds, 
Project 207302) to cover the Kreative costs anticipated for FY 2021-22. Future proposed budgets will request 
appropriation authority as necessary.
 

Prepared by: Mark Sewell, Assistant Chief Financial Officer, Shiri Klima, Deputy City Manager
 

ATTACHMENTS
1. Kreative Core Agreement
2. Kreative Core First Amendment 
3. Kreative Core Second Amendment 
4. Presentation
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SECOND AMENDMENT TO PROFESSIONAL SERVICES CONTRACT  (9431-21-FN)

Agreement No. 9431-21-FN

 SECOND AMENDMENT TO PROFESSIONAL SERVICES AGREEMENT

This Second Amendment (“Second Amendment”) to the Professional Services 
Agreement (“Agreement”) is made and entered into in the County of Ventura, State of 
California, this eighteenth day of January, 2022, by and between the City of Oxnard, a municipal 
corporation (“City”), and Kreative Core Technologies Corp – CA Secretary of State Number 
C4806472, (“Consultant”). This Second Amendment amends the Agreement entered into on 
September 13, 2021, by City and Consultant. The Agreement previously has been amended on 
October 5, 2021, by a First Amendment. 

City and Consultant agree as follows:

1. The date in Section 5 of the Cover Page of the Agreement is hereby amended to 
“February 1, 2023.”

2. The Total Agreement Amount in Section 6 of the Cover Page of the Agreement 
is hereby amended to “Not to Exceed $900,000 (Nine Hundred Thousand Dollars) for all 
Services.”

3. The reference to the Scope of Work Exhibit everywhere it is listed both on the 
Cover Page and in the Agreement is hereby amended to the Scope of Work as of January 18, 
2022 Exhibit. The Scope of Work Exhibit is hereby disincorporated; instead, the Scope of Work 
as of January 18, 2022 Exhibit is attached hereto and incorporated herein by this reference.

4. The reference to the Rates and Costs Exhibit everywhere it is listed both on the 
Cover Page and in the Agreement is hereby amended to add also the Rates and Costs as of 
January 18, 2022 Exhibit. The Rates and Costs as of January 18, 2022, Exhibit is attached hereto 
and incorporated herein by this reference.

5. As so amended, the Agreement remains in full force and effect.

[Signatures on next page]
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Agreement No. 9431-21-FN

FIRST AMENDMENT TO PROFESSIONAL SERVICES CONTRACT  (9431-21-FN)

IN WITNESS WHEREOF, the parties hereto have executed the Amendment on the date first 
written above.

CITY OF OXNARD KREATIVE CORE TECHNOLOGIES CORP

      
   John C. Zaragoza, Mayor1    Date Richie Ralhan, CEO2       Date
   Alexander Nguyen, City Manager 
   Daniel Willhite, Purchasing Manager
   Patricia Garcia, Buyer    

Andy Bhatnagar    Date
ATTEST:

   
Rose Chaparro, City Clerk    Date
(only if Mayor signs)

APPROVED AS TO FORM:

   
Stephen M. Fischer, City    Date
Attorney (always required)

1 The City Council must authorize and the Mayor must sign the amendment if the original contract and all 
amendments collectively total over $200,000 annually. The City Manager may authorize and sign the amendment if 
the original contract and all amendments collectively total over $100,000 but up to $200,000 annually. The 
Purchasing Manager may authorize and sign the amendment if the original contract and all amendments collectively 
total up to $100,000 annually. A Buyer may authorize and sign the amendment if the original contract and all 
amendments collectively total up to $25,000 annually.

2 The City requires the following for any contract: 
 For a corporation, the signatures of the Board President, CEO or Vice President and of the Board Secretary, 

Assistant Secretary, CFO or Assistant Treasurer; 
 For an LLC, the signatures of at least two managers of the LLC (company directors, not lower-level managers); or
 For a partnership, the signature of a partner. If the partnership is a limited partnership, the signer must be a general 

partner.
If the company has a different structure, or if the above-listed persons are not the appropriate signers, please submit 
to the City Attorney legally-binding documentation stating who can sign and bind your company.
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Agreement No. 9431-21-FN

FIRST AMENDMENT TO PROFESSIONAL SERVICES CONTRACT  (9431-21-FN)
3

SCOPE OF WORK AS OF JANUARY 18, 2022 EXHIBIT

A. Provide Project Leadership and Management using commonly shared best practices to 
ensure the City successfully launches Tyler products including but not limited to Core 
Financials and Human Capital Management (HCM).

B. Provide Business Analysis services to ensure the City configures its systems and processes 
in an efficient and organized manner. 

C. Provide project management services to the City IT team to ensure all conversions, 
interfaces and imports associated with Munis implementation are successful. 

D. In partnership with City Leadership, manage project risks and ensure all tasks are 
completed on time and within project budget.

E. In partnership with City Leadership, manage vendor relationships where appropriate 
including but not limited to Tyler, to ensure project goals are met.

F. Maintain regular reporting, summarizing project progress, decisions made, decisions 
pending, issues and forecasts to ensure completion on time and to scope.

G. Communicate effectively to stakeholders in all levels of the Oxnard organization using 
various appropriate communication methods and strategies enhancing ownership and 
adoption of new processes and procedures.

H. Work with City Organization Change Management (OCM) teams, providing insight and 
best practices to develop training and learning opportunities while testing the system 
configuration.

I. Ensure adequate time is allocated for product testing, including User acceptance Testing 
and reporting functions to enable the City to yield immediate and positive returns on its 
significant investment.

J. Ensure attendance in meetings, including on-site presence on as needed basis, , whereby 
more onsite attendance may be required as part of preparation for go live for the Core 
Financial and Human Capital Management phases in July 2022, and January 2023 
respectively, including stabilization immediately following launch. 

K. Provide bi-weekly reporting of project progress in support of invoices for services 
rendered. This shall include time sheets and activities for all Kreative Core Technologies 
employees.

L. Ensure all the Kreative Core Technologies’ Project Managers have the PMP from PMI 
Institute or similar certification or experience.

M. Kreative Core Technologies will provide incremental / progressive status report for Tyler 
Munis Core Financials, Human Capital Management, and other phases as mutually agreed 
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Agreement No. 9431-21-FN

FIRST AMENDMENT TO PROFESSIONAL SERVICES CONTRACT  (9431-21-FN)
4

on a biweekly basis. Biweekly status reports will also be utilized for invoicing on a 
biweekly basis. 

N. Kreative Core Technologies (KCT) will provide IT support on as needed basis, subject to 
the availability of the KCT technical resources.

O. City reserves the right to meet Project Managers for Finance and HCM phases and agree to 
their participation in the project.  

P. Best efforts from both parties will be made to ensure continuity of project management 
staff for the duration of each phase.

Q. Onsite work shall be coordinated with City Project Manager at least 3 business days prior 
to arrival at the City of Oxnard to ensure availability of City staff and maximize 
effectiveness of time.

R. Consultant shall adhere to all federal, State and local mandates as well as City regulations 
(promulgated by the HR Department) regarding COVID-19 protocols including and not 
limited to wearing a mask as directed while present at City Hall or other City locations.

S. City requires Andy Bhatnagar to act as primary consultant for this project and shall require 
City’s written preapproval of any substitutions thereto during the term of this Agreement.  
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Agreement No. 9431-21-FN

FIRST AMENDMENT TO PROFESSIONAL SERVICES CONTRACT  (9431-21-FN)

RATES AND COSTS AS OF JANUARY 18, 2022 EXHIBIT

Consultant shall provide one invoice every two weeks per phase with all labor and materials 
supported with approved timecards.

Standard Resources:

Snr Project Manager: Andy Bhatnagar:  $175.00 per hour, Est 25 hours/week
Project Manager - Finance TBC: $125.00 per hour, Est 40 hours/week
Project Manager - HCM TBC: $125.00 per hour, Est 40 hours/ week

**Written City Approval will be required if additional hours are required for the successful 
implementation. 

IT On-Call Support (requiring written preapproval by City Chief Information Officer or 
designee):

Technical Specialist for conversion $200 per hour
Technical Specialist for Integrations (API) $225 per hour 
Technical Specialist for flat file Integrations $195 per hour

Reasonable travel expenses will be reimbursed not to exceed $4,000 per trip and subject to 
support with receipts.  Airline tickets shall be reimbursed at economy class only, and car and 
hotels shall be reimbursed at reasonable local rates as supported by appropriate receipts.

Forecast Costs:

Project Assessment – Completed October 2021 $     23,082
Core Financials /Human Capital Management Phases $   800,000
IT Support / Contingency / Travel $     76,918
Total Contract Value (Not to Exceed) $   900,000
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ERP Annual Report and Second 
Amendment to Kreative Core 
Contract 

Finance and Governance Committee

December 28, 2021

Shiri Klima, Deputy City Manager
Mark Sewell, Assistant Chief Financial Officer
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RECOMMENDATION 2

That the Finance and Governance Committee:

A: Receive and file the Enterprise Resource Planning (ERP) system 
annual report; and

B: Recommend that the City Council approve and authorize the 
Mayor to execute a Second Amendment to the Professional 
Services Agreement with Kreative Core Technologies Corp (9431-
21-FN) in the amount of $700,000 for a new not to exceed contract 
amount of $900,000 and to extend the term from September 30, 
2022, to February 1, 2023, for Project Management Services 
related to the Core Financials and Human Capital Management 
phases (HCM) of the City’s multi-year ERP implementation.
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Separate technology systems that provide the foundational 
framework for nearly all City functions such as:

• Timekeeping
• Human Resources
• Payroll
• Budgeting
• Financial Reporting
• Grant Management
• Capital Project Management
• Community Development
• Utility Billing
• Asset Maintenance

The ERP integrates these functions so they “speak to each other”

WHAT IS ENTERPRISE RESOURCE PLANNING (ERP)? 3
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HISTORY

Council 
Approves 

RFP 
Funding

RFP 
Released

Requirements 
Gathering

Contracts
(Tyler Tech &
Berry Dunn.)

Kick-Off

2016 2017 2018/19 2019/20

4

Executime
Launch

BlueBeam Launch; 
Project Assessment

2020 2021
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FIVE YEAR PROJECT TIMELINE

ExecuTime

Time & Attendance

Munis ERP

Core Financials

Human Capital Mgmt

Community Development 

Utility Billing

Asset Maintenance 

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2020

Dec ‘19 - Sep ‘20

Jul ‘20 – Jul ’22 *Revised

Nov ‘21 – Jan ‘23

Oct ‘22 – Dec ‘23

Oct ‘23 – Aug ‘24

Jul ‘24 – May ‘25

2021 2022 2023 2024 2025

Today

Dec ‘20 – May ‘21

5
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COMPLETED PHASE

Phase/Module Description Began Go-Live
ExecuTime            
Time & 
Attendance

Electronic timekeeping:
•Employees enter time 
•Supervisors approve
•Employees request 
time off

Dec. 2019 Sept. 2020

Achievements:
• Eliminated Paper Timesheets
• All 1500+ City employees using ExecuTime

Challenges:
• Determined ExecuTime not the right fit for the Police 

Department Advanced Scheduling needs

6
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COMPLETED PHASE

Phase/Module Description Began Go-Live
BlueBeam Enables architects, 

engineers & contractors 
to conduct electronic 
design reviews, 
document and drawing 
management, submittal 
reviews and mark-ups of 
submitted plans

Dec. 2020 Aug. 2021

Achievements
• Online Plan Sharing.
• Faster Processing Times.
• Positive Feedback from Development Community.

7

77



CURRENT PHASES

Phase/Module Description Began Go-Live
Core Financials Includes contracts 

management, capital 
assets, the general 
ledger, procurement, 
revenue collection, cash 
management, budget, 
etc.

Jul. 2020 Initially 
Feb. 2022

Revised: 
July 2022

8

Progress
• Loaded simpler, easier to understand account codes.
• Created new electronic approval processes.
• Vendor and customer data conversion from legacy system.
• Links to bank account for faster review of P-Card spends
• Designed and configured procurement, revenue, cash collection
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CURRENT PHASES

Phase/Module Description Began Go-Live
Human Capital 
Management

Simplify HR and payroll 
processes, integrate all 
City employee data—
from recruitment, 
compensation, retention, 
training, development to 
retirement—in one 
system

Nov. 2021 Jan. 2023

9

Progress
• Created Detailed Project Plan
• Analyzing current systems used within HR and Payroll.
• Gathering and reviewing current processes.
• Preparing Data for use within Munis.
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PROJECT MANAGEMENT 10

• City Council approved professional services contract for with 
BerryDunn in June 2020 for program management and 
organizational change management consulting

• City hired employee project manager; Berry Dunn eventually 
took over this role

• Progress on Core Financials phase slowed by summer of 
2021

• Kreative Core Technologies contracted to perform a project  
assessment in September 2021
• Original Contract: not to exceed $25,000

• Staff agreed with all recommendations to bring Core 
Financials back on track for July 2022 launch
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SECOND AMENDMENT: KREATIVE CORE TECHNOLOGIES 11

• Successful recent Tyler implementations at similar cities
• Certified project managers dedicated 100% to Core Financials
• Staff entered into a contract to provide project management 

services for Core Financials and HCM phases
• First Amendment: not to exceed $200,000

• Project is now back on track for July 2022 Core Financials 
launch

• Staff recommends amendment for project management 
services through Core Financial and HCM phases
• Second Amendment: not to exceed $900,000

• In the future, we will need further project management 
services for 3 more phases: EnerGov Community 
Development, Enterprise Asset Management, and Utility 
Billing
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RECOMMENDATION 12

That the Finance and Governance Committee:

A: Receive and file the Enterprise Resource Planning (ERP) system 
annual report; and

B: Recommend that the City Council approve and authorize the 
Mayor to execute a Second Amendment to the Professional 
Services Agreement with Kreative Core Technologies Corp (9431-
21-FN) in the amount of $700,000 for a new not to exceed contract 
amount of $900,000 and to extend the term from September 30, 
2022, to February 1, 2023, for Project Management Services 
related to the Core Financials and Human Capital Management 
phases (HCM) of the City’s multi-year ERP implementation.
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ANY QUESTIONS? 13
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 FINANCE AND GOVERNANCE COMMITTEE
  AGENDA REPORT

   
  REPORTS

 AGENDA ITEM NO. D.2 

  
  
DATE: December 28, 2021
  

TO: Finance & Governance Committee
  

FROM: Ashley Golden, Assistant City Manager, (805) 385-7478, ashley.golden@oxnard.org
  

SUBJECT: Seventh Annual Recognized Obligation Payment Schedule 2022-2023. (0/5/5)
 

RECOMMENDATION
 

That the Finance and Governance Committee recommend that the Community Development Commission 
Successor Agency adopt a Resolution approving the Seventh Annual Recognized Obligation Payment Schedule 
(ROPS) 22-23 covering the period of July 1, 2022 - June 30, 2023.

Please click the following link to view the required Measure M pre-recorded presentation 
video: https://youtu.be/KUMGFi3ZFJg
 

BACKGROUND
 

As part of the 2011 Budget Act, and to protect funding for core public services at the local level, the California 
Legislature approved the dissolution of the state's 400 plus Redevelopment Agencies (RDAs). On February 1, 
2012, all RDAs in California were officially dissolved. As a result of eliminating RDAs, property tax revenues 
are now used to pay required payments on existing bonds, other obligations, and pass-through payments to 
local governments. The remaining property tax revenues that exceed the enforceable obligations are allocated 
to cities, counties, special districts, and school and community college districts.

To help facilitate the wind-down process at the local level, each city formed a Successor Agency (SA), which 
manages redevelopment projects currently underway, makes payments on enforceable obligations, and disposes 
of redevelopment assets and properties. In the City of Oxnard, the City Council acts as the SA to Oxnard's 
former RDA, the Community Development Commission. Each SA has an Oversight Board (OB) that 
supervises its work. As specified in California Senate Bill 107 and beginning on July 1, 2018, all OB's in the 
County were consolidated into one OB, the Ventura County Consolidated Oversight Board (County OB). The 
7-member County OB is comprised of representatives of the local agencies from Ventura County cities, special 
districts, K-14 educational agencies. The County OB members have a fiduciary responsibility to holders of 
enforceable obligations and the local agencies that would benefit from property tax distributions from the 
former redevelopment project areas.

Pursuant to California Health and Safety Code Section 34177(l)(1), the City, as SA to the former Oxnard 
Community Development Commission, is required to prepare an annual ROPS, documenting the enforceable 
obligations of the former RDA for the coming fiscal year. This ROPS covers the period July 1, 2022, through 
June 30, 2023 (ROPS 22-23) and, per California Health and Safety Code Section 34177(m), must be submitted 
to the California Department of Finance (DOF) after approval by the County OB, no later than February 1, 
2022.
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The ROPS 22-23 period totals $10,074,694 in SA enforceable obligations. These obligations include bond debt 
service, developer agreement payments, special tax district assessment, property tax analysis agreements, and 
contracts enforceable by the SA.

The majority of the SA's ROPS 22-23 enforceable obligations, approximately $5.8 million, come from the debt 
service from the bonds issued by the former RDA in prior years, before the dissolution of redevelopment in the 
City.

Two notable changes on this year's ROPS include the HERO Riverpark Owner Participation Agreement (OPA) 
payments and the Downtown Theater Lease Guaranty:

Riverpark Affordable Housing and Public Infrastructure - ROPS Items # 24 and 40

In accordance with the September 28, 2010, Memorandum of Understanding (MOU) to the OPA between the 
Oxnard SA and the Riverpark developers, property tax consultant HdL Coren and Cone (HdL) was retained to 
determine the amount of the affordable housing and public infrastructure payments due each fiscal year. These 
payments are tied to property tax values and property tax sharing. The affordable housing payment is listed 
under Item 24, and the public infrastructure payment is listed under Item 40 on the attached ROPS form 
(Attachment 2).

Upon further analysis of the MOU and OPA by staff and HdL, it was determined that the termination dates of 
both of these payments, November 19, 2032 (Item 24) and July 27, 2035 (Item 40), should both be updated to 
June 30, 2036. The MOU outlines the term as thirty (30) years from the Commencement Date, which is August 
25, 2006, and not the date of when the OPA or its amendments were executed. As a result of the allocation 
process dictated by redevelopment dissolution, the effective date of the termination of the payments is June 30, 
2036, the end of fiscal year 2035-36.

The change in termination dates has no impact on this year's ROPS obligation but rather extends the 
termination dates of the Riverpark OPA payments. The revised total outstanding obligations for Item 24 and 
Item 40 is now approximately $10.2 million and $22 million, respectively, up from the previously reported 
figures of $8.9 million and $19.5 million from the prior year's ROPS.

Downtown Theater Lease Guaranty - ROPS Item #52

This year's annual ROPS also includes a change to the Oxnard SA's obligation to the Downtown Theater Lease 
Guaranty (Guaranty). The Guaranty, first entered into in April 2004, provides that the Oxnard SA, as 
Guarantor, agrees to the payment "of all amounts payable by Tenant to Lender pursuant to the Lease and/or 
Deposit Agreement for Minimum Monthly Rent and Triple Net Charges." This obligation is listed under Item 
52 in Attachment 2.

The Guaranty specifies that the lease guaranty payments continue until twenty-five (25) years after the Rent 
Commencement Date. Previous ROPS reported a Guaranty termination date of November 26, 2025, which 
would mean that the Rent Commencement Date would have been November 26, 2000. Upon examination by 
legal counsel, the Rent Commencement Date was determined to be November 26, 2005, when the theater 
operator first requested a lease guaranty payment, instead of November 26, 2000.

The change in date effectively pushes back the Guaranty termination date from the previously reported date of 
November 26, 2025, to November 26, 2030.

The change in the termination date has no impact on this year's ROPS obligation but rather extends the 
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termination date of the Guaranty. The revised total outstanding obligation for Item 52 is now approximately 
$12.7 million, up from the previously reported figure of $5.5 million from the prior year's ROPS.
 

STRATEGIC PRIORITIES
 

This agenda item is a routine operational item or does not relate to the five strategic priorities adopted by City 
Council on March 16, 2021.
 

FINANCIAL IMPACT
 

The General Fund is not responsible for any of these enforceable obligations, including the corrections to the 
Riverpark and Guaranty termination dates.

Approval of the Seventh Annual ROPS 22-23 will facilitate the ability of the SA to continue payment of the 
enforceable obligations of the former Community Development Commission and is among the reasonable 
measures required to be taken to avoid triggering an event of default under any enforceable obligations. 
Certification of the ROPS allows the SA to collect property tax revenues from the Ventura County Auditor-
Controller in an amount sufficient to pay the obligations listed on the ROPS 22-23 on time.

The Seventh Annual ROPS 22-23 must be submitted to the DOF by February 1, 2022. If this deadline is not 
met, the City is subject to a civil penalty of $10,000 every day that a SA is past due on submission.
 

Prepared by: Adam Smith, Project Manager
 

ATTACHMENTS
1. Oxnard ROPS 22-23 SA Resolution.v2
2. ROPS 2022-23 Form
3. ROPS 22-23 Presentation
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OXNARD COMMUNITY DEVELOPMENT COMMISSION SUCCESSOR AGENCY

 RESOLUTION NO.  

RESOLUTION OF THE OXNARD COMMUNITY DEVELOPMENT 
COMMISSION SUCCESSOR AGENCY ADOPTING A SEVENTH 
ANNUAL RECOGNIZED OBLIGATION PAYMENT SCHEDULE 
(ROPS 22-23) FOR JULY 1, 2022 – JUNE 30, 2023

WHEREAS, Assembly Bill x1 26 (“AB 26”) and AB x1 27 (“AB 27”) were passed by the 
State Legislature on June 15, 2011 and signed by the Governor on June 28, 2011; and

WHEREAS, among other things, AB 26 amends Sections 33500, 33501, 33607.5 and
33607.7 of the California Health and Safety Code and adds Part 1.8 and Part 1.85 to Division 24 
of the California Health and Safety Code; and

WHEREAS, by enactment of Part 1.85 of Division 24 of the Health and Safety Code, 
subject to all reservations herein stated, the Community Development  Commission  was 
dissolved as of February 1, 2012 such that the Community Development Commission shall be 
deemed a former redevelopment agency under Health and Safety Code section 34173(a); and

WHEREAS, Health and Safety Code section 34173(a) designates successor agencies as 
successor entities to former redevelopment agencies; and

WHEREAS, on January 10, 2012, by Resolution 14,135, the City Council of the City of 
Oxnard declared itself as the successor agency upon the dissolution of the Community 
Development Commission, subject to all reservations stated in such resolution; and

WHEREAS, the California Supreme Court in California Redevelopment Association v. 
Matosantos, Case No. S194861 upheld the constitutionality of ABx1 26 and established May 1,
2012 as the date by which the draft Recognized Obligation Payment Schedule (“ROPS”) must be 
prepared; and

WHEREAS, California Health and Safety Code Section 34171(h) and 34177(m) provide 
that a successor agency must prepare a ROPS every six months after the initial ROPS period; and

WHEREAS, on April 24, 2012 the Successor Agency adopted a Draft ROPS; and

WHEREAS, on April 25, 2012 the Oversight Board to the Oxnard Community 
Development Commission Successor Agency directed Successor Agency Staff to amend the 
ROPS to incorporate the State Department of Finance’s revised ROPS format; and

WHEREAS, on May 8, 2012 a revised Amended ROPS I was adopted by the Successor
Agency and identified enforceable obligations for the period of February 1, 2012 through June
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Resolution No. _______
Page 2

30, 2012; and

WHEREAS, on May 8, 2012 a ROPS II was adopted by the Successor Agency and 
identified enforceable obligations for the period of July 1, 2012 through December 31, 2012; and

WHEREAS, on July 22, 2012 a ROPS III was adopted by the Successor Agency and 
identified enforceable obligations for the period of January 1, 2013 through June 30, 2013; and

WHEREAS, on February 12, 2013 a ROPS IV (13-14A) was adopted by the Successor
Agency and identified enforceable obligations for the period of July 1, 2013 through December
31, 2013; and

WHEREAS, on September 10, 2013 a ROPS V (13-14B) was adopted by the Successor
Agency and identified enforceable obligations for the period of January 1, 2014 through June 30,
2014; and

WHEREAS, on February 11, 2014 a ROPS VI (14-15A) was adopted by the Successor
Agency and identified enforceable obligations for the period of July 1, 2014 through December
31, 2014; and

WHEREAS, on September 9, 2014 a ROPS VII (14-15B) was adopted by the Successor
Agency and identified enforceable obligations for the period of January 1, 2015 through June 30,
2015; and

WHEREAS, on February 24, 2015 a ROPS VIII (15-16A) was adopted by the Successor
Agency and identified enforceable obligations for the period of July 1, 2015 through December
31, 2015; and

WHEREAS, on September 1, 2015 a ROPS IX (15-16B) was adopted by the Successor
Agency and identified enforceable obligations for the period of January 1, 2016 through June 30,
2016; and

WHEREAS, SB 107 terminates the every six months ROPS timeline as of December 31,
2015 and instead requires annual ROPS reporting starting with the first annual ROPS 16-17 for 
the period beginning July 1, 2016 and ending June 30, 2017; and

WHEREAS, California  Health  and  Safety  Code  Section  34177(o)  provides  that  a 
successor agency must prepare a ROPS every twelve months; and

WHEREAS, on January 19, 2016 the First Annual ROPS (16-17) was adopted by the 
Successor Agency and identified enforceable obligations for the period of July 1, 2016 through 
June 30, 2017; and
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Resolution No. _______
Page 3

WHEREAS, on January 24, 2017 the Second Annual ROPS (17-18) was adopted by the 
Successor Agency and identified enforceable obligations for the period of July 1, 2017 through 
June 30, 2018; and

WHEREAS, on January 23, 2018 the Third Annual ROPS (18-19) was adopted by the 
Successor Agency and identified enforceable obligations for the period of July 1, 2018 through 
June 30, 2019; and

WHEREAS, on September 11, 2018 an amended Third Annual ROPS (18-19B) was 
adopted by the Successor Agency and identified enforceable obligations for the period of January  
1, 2019 through June 30, 2019; and

WHEREAS, on January 8, 2019 the Fourth Annual ROPS (19-20) was adopted by the 
Successor Agency and identified enforceable obligations for the period of July 1, 2019 through 
June 30, 2020; and

WHEREAS, on January 7, 2020 the Fifth Annual ROPS (20-21) was adopted by the 
Successor Agency and identified enforceable obligations for the period of July 1, 2020 through 
June 30, 2021; and

WHEREAS, on September 1, 2020 an amended Fifth Annual ROPS (20-21B) was 
adopted by the Successor Agency and identified enforceable obligations for the period of January 
1, 2021 through June 30, 2021; and

WHEREAS, on January 19, 2021 a Sixth Annual ROPS (21-22) was adopted by the 
Successor Agency and identified enforceable obligations for the period of July 1, 2021 through 
June 30, 2022; and

WHEREAS, on January 18, 2022 the Successor Agency was presented the proposed 
Seventh Annual ROPS (22-23) which identifies each enforceable obligation on which payments 
will be required during the period of July 1, 2022 through June 30, 2023.

NOW, THEREFORE, THE OXNARD COMMUNITY DEVELOPMENT 
COMMISSION SUCCESSOR AGENCY HEREBY FINDS, DETERMINES, RESOLVES AND 
ORDERS AS FOLLOWS:

Section 1.        The  Oxnard  Community  Development  Commission  Successor
Agency hereby finds and determines that the foregoing recitals are true and correct.

Section 2.        All  legal  prerequisites  to  the  adoption  of  this  Resolution  have 
occurred.

Section 3.        The attached Proposed ROPS is hereby adopted.
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Resolution No. _______
Page 4

Section 4.        Successor Agency staff is hereby authorized to administratively 
amend the ROPS in order to modify, adjust or remove line items pending the outcome of 
review by the Oversight Board, the County Auditor-Controller, and/or the California 
Department of Finance and to format the ROPS to conform with State Department of 
Finance requirements not yet published, and to take all necessary and appropriate actions 
to prepare and submit the ROPS, provided, however, that neither such authorization nor 
such removal shall be deemed to be, nor are they intended as, an acknowledgment of the 
validity of ABx1 26 and AB 1484 or such action by the Oversight Board, the County 
Auditor-Controller and/or the California Department of Finance.  The Successor Agency 
reserves all rights to challenge the validity and/or application of any or all provisions of 
ABx1 26 and AB 1484 in any administrative or judicial proceeding, without prejudice to 
the Successor Agency's right to list any such removed item on this or a future ROPS. The 
Successor Agency reserves the right to pursue any and all appeals and any available legal 
or equitable remedy provided or available by law to obtain the correction of any 
erroneous decision regarding the ROPS.

Section 5.        This Resolution shall take effect immediately upon its adoption.

Section 6.        The Successor Agency’s Secretary Designate shall certify as to the
adoption of this resolution.

PASSED, APPROVED and ADOPTED this        day of                       , 2022, by the following 
vote:

AYES: 

NOES: 

ABSENT:

ABSTAIN:

                                                                        _________________________________
                                                                        John C. Zaragoza, Chairman 

ATTEST:             APPROVED AS TO FORM:

____________________________ _______________________________
Rose Chaparro, Secretary Designate              Stephen M. Fischer, General Counsel
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Recognized Obligation Payment Schedule (ROPS 22-23) - Summary 
Filed for the July 1, 2022 through June 30, 2023 Period 

Successor Agency: Oxnard 

County: Ventura 

Current Period Requested Funding for Enforceable 
Obligations (ROPS Detail) 

22-23A Total 
(July - 

December) 

22-23B Total 
(January - 

June) 

ROPS 22-23 
Total 

A Enforceable Obligations Funded as Follows (B+C+D) $ 2,659,552 $ - $ 2,659,552 

B Bond Proceeds - - - 

C Reserve Balance 2,588,988 - 2,588,988 

D Other Funds 70,564 - 70,564 

E Redevelopment Property Tax Trust Fund (RPTTF) (F+G) $ 2,068,542 $ 5,346,600 $ 7,415,142 

F RPTTF 1,981,042 5,259,100 7,240,142 

G Administrative RPTTF 87,500 87,500 175,000 

H Current Period Enforceable Obligations (A+E) $ 4,728,094 $ 5,346,600 $ 10,074,694 

Certification of Oversight Board Chairman: 
Name Title 

Pursuant to Section 34177 (o) of the Health and Safety 
code, I hereby certify that the above is a true and 
accurate Recognized Obligation Payment Schedule for 
the above named successor agency. /s/ 

Signature Date 
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Oxnard 
Recognized Obligation Payment Schedule (ROPS 22-23) - ROPS Detail 

July 1, 2022 through June 30, 2023 

A B C D E F G H I J K L M N O P Q R S T U V W 

Item 
# 

Project 
Name 

Obligation 
Type 

Agreement 
Execution 

Date 

Agreement 
Termination 

Date 
Payee Description Project Area 

Total 
Outstanding 
Obligation 

Retired 
ROPS 

22-23 Total 

ROPS 22-23A (Jul - Dec) 

22-23A 
Total 

ROPS 22-23B (Jan - Jun) 

22-23B 
Total 

Fund Sources Fund Sources 

Bond 
Proceeds 

Reserve 
Balance 

Other 
Funds 

RPTTF 
Admin 
RPTTF 

Bond 
Proceeds 

Reserve 
Balance 

Other 
Funds 

RPTTF 
Admin 
RPTTF 

$85,682,837 $10,074,694 $- $2,588,988 $70,564 $1,981,042 $87,500 $4,728,094 $- $- $- $5,259,100 $87,500 $5,346,600 

1 CCRP Tax 
Allocation 
Refunding 
Bond 2004 

Bonds 
Issued On or 
Before 12/
31/10 

04/13/
2004 

09/01/2026 Wells Fargo/
Finance 

Downtown 
Infrastructure, 
Capital 
Improvement 
Projects and 
Fa□ade 
Program; 
including debt 
management 
costs 

CCRP 5,963,241 N $2,309,364 - 1,090,276 - - - $1,090,276 - - - 1,219,088 - $1,219,088 

2 CCRP 
Assessment 
District 
Payment 

Property 
Maintenance 

07/01/
2006 

06/30/2023 Ox. 
Downtown 
Mgmt District 

Property 
Based 
Improvement 
District 
Payment 

CCRP 8,000 N $8,000 - - - 4,000 - $4,000 - - - 4,000 - $4,000 

10 Project 
Management 

Project 
Management 
Costs 

01/01/
2014 

06/30/2023 City 
Community 
Development 

Property 
management, 
project 
management 
and inspection 

Central City 
Revitalization 
Project 

6,200 N $6,200 - - - 6,200 - $6,200 - - - - - $- 

15 Project 
Management 

Project 
Management 
Costs 

01/01/
2014 

06/30/2023 City 
Community 
Development 

Property 
management, 
project 
management 
and inspection 

Downtown 10,000 N $10,000 - - - 10,000 - $10,000 - - - - - $- 

17 HERO Tax 
Alloc Bond 
2006 

Bonds 
Issued On or 
Before 12/
31/10 

12/13/
2006 

09/01/2036 Wells Fargo/
Finance 

Street 
Reconstruction 
Projects; 
including debt 
management 
costs 

HERO 13,556,868 N $1,356,422 - 572,190 - - - $572,190 - - - 784,232 - $784,232 

18 HERO Tax 
Alloc Bond 
2008 

Bonds 
Issued On or 
Before 12/
31/10 

06/17/
2008 

09/01/2038 Wells Fargo/
Finance 

RiverPark 
Parking 
Structure 
Infrastructure; 
including debt 
management 
costs 

HERO 13,575,941 N $1,208,362 - 501,944 - - - $501,944 - - - 706,418 - $706,418 

24 HERO 
RiverPark 

OPA/DDA/
Construction 

05/18/
2010 

06/30/2036 U.S. Bank, 
NA 

Affordable 
Housing 

HERO 10,170,000 N $669,400 - - 70,564 264,136 - $334,700 - - - 334,700 - $334,700 

38 Contracts 
and services 

Professional 
Services 

12/12/
2011 

06/30/2023 HDL Coren 
and Cone 

Property Tax 
and Tax 

HERO - Y $- - - - - - $- - - - - - $- 
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A B C D E F G H I J K L M N O P Q R S T U V W 

Item 
# 

Project 
Name 

Obligation 
Type 

Agreement 
Execution 

Date 

Agreement 
Termination 

Date 
Payee Description Project Area 

Total 
Outstanding 
Obligation 

Retired 
ROPS 

22-23 Total 

ROPS 22-23A (Jul - Dec) 

22-23A 
Total 

ROPS 22-23B (Jan - Jun) 

22-23B 
Total 

Fund Sources Fund Sources 

Bond 
Proceeds 

Reserve 
Balance 

Other 
Funds 

RPTTF 
Admin 
RPTTF 

Bond 
Proceeds 

Reserve 
Balance 

Other 
Funds 

RPTTF 
Admin 
RPTTF 

Increment 
Preparation 

40 HERO 
RiverPark 
MOU to OPA 

OPA/DDA/
Construction 

09/26/
2010 

06/30/2036 U.S. Bank, 
NA 

Infrastructure 
reimbursement 
payments per 
MOU to OPA 

HERO 21,930,000 N $1,470,612 - - - 735,306 - $735,306 - - - 735,306 - $735,306 

44 Project 
Management 

Project 
Management 
Costs 

01/01/
2014 

06/30/2023 City 
Employees 

Property 
management, 
project 
management 
and inspection 

HERO 8,000 N $8,000 - - - 8,000 - $8,000 - - - - - $- 

48 Ormond 
Beach Tax 
Alloc Bond 
2006 

Bonds 
Issued On or 
Before 12/
31/10 

12/13/
2006 

09/01/2036 Wells Fargo Street 
Reconstruction 
Project 

Ormond 
Beach 

4,768,646 N $615,542 - 271,114 - - - $271,114 - - - 344,428 - $344,428 

49 Project 
Management 

Project 
Management 
Costs 

01/01/
2014 

06/30/2023 City 
Employees 

Property 
management, 
project 
management 
and inspection 

Ormond 
Beach 

5,000 N $5,000 - - - 5,000 - $5,000 - - - - - $- 

50 Southwinds 
Tax 
Allocation 
Bond 2006 

Bonds 
Issued On or 
Before 12/
31/10 

12/13/
2006 

09/01/2036 Wells Fargo Street 
Reconstruction 
Bond 

Southwinds 2,723,341 N $350,992 - 153,464 - - - $153,464 - - - 197,528 - $197,528 

51 Project 
Management 

Project 
Management 
Costs 

01/01/
2014 

06/30/2023 City 
Employees 

Property 
management, 
project 
management 
and inspection 

Southwinds 5,000 N $5,000 - - - 5,000 - $5,000 - - - - - $- 

52 Downtown 
Lease 
Guarantee 
Pmt 50% 

OPA/DDA/
Construction 

11/26/
2003 

11/26/2030 Oxnard 
Theater 
Group 

*Downtown 
Theater lease 
guarantee 
payment 

CCRP/DT 12,717,600 N $1,816,800 - - - 908,400 - $908,400 - - - 908,400 - $908,400 

58 Contracts 
and Services 

Property 
Maintenance 

02/01/
2009 

06/30/2023 R.A. Atmore 
& Sons 

Weed 
Abatement 

CCRP/DT/
OB 

- Y $- - - - - - $- - - - - - $- 

63 Trustee 
Services 

Fees 01/01/
2014 

06/30/2023 Wells Fargo 
Bank 

Debt service 
administration 
for bond 
issues 

CCRP/
HERO/SW/
Ormond 

10,000 N $10,000 - - - 10,000 - $10,000 - - - - - $- 

98 Litigation for 
Future Legal 
Costs 

Litigation 01/01/
2003 

06/30/2023 Kane, 
Ballmer, and 
Berkman 

Agency Legal 
Cousel 

All - N $- - - - - - $- - - - - - $- 

101 Disposition 
of Successor 
Agency 
Property 

Property 
Dispositions 

01/01/
2017 

06/30/2023 Kane, 
Ballmer, and 
Berkman 

Agency Legal 
Counsel 

50,000 N $50,000 - - - 25,000 - $25,000 - - - 25,000 - $25,000 
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A B C D E F G H I J K L M N O P Q R S T U V W 

Item 
# 

Project 
Name 

Obligation 
Type 

Agreement 
Execution 

Date 

Agreement 
Termination 

Date 
Payee Description Project Area 

Total 
Outstanding 
Obligation 

Retired 
ROPS 

22-23 Total 

ROPS 22-23A (Jul - Dec) 

22-23A 
Total 

ROPS 22-23B (Jan - Jun) 

22-23B 
Total 

Fund Sources Fund Sources 

Bond 
Proceeds 

Reserve 
Balance 

Other 
Funds 

RPTTF 
Admin 
RPTTF 

Bond 
Proceeds 

Reserve 
Balance 

Other 
Funds 

RPTTF 
Admin 
RPTTF 

106 Admin Costs Admin Costs 07/01/
2022 

06/30/2023 Oxnard CDC 
Successor 
Agency 

Admin Costs 175,000 N $175,000 - - - - 87,500 $87,500 - - - - 87,500 $87,500 
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Oxnard 
Recognized Obligation Payment Schedule (ROPS 22-23) - Report of Cash Balances 

July 1, 2019 through June 30, 2020 
(Report Amounts in Whole Dollars) 

Pursuant to Health and Safety Code section 34177 (l), Redevelopment Property Tax Trust Fund (RPTTF) may be listed as a source of payment on the ROPS, but only to the extent no other 
funding source is available or when payment from property tax revenues is required by an enforceable obligation. 

A B C D E F G H 

 
ROPS 19-20 Cash Balances 

(07/01/19 - 06/30/20) 

Fund Sources 

Comments 

Bond Proceeds Reserve Balance Other Funds RPTTF 

Bonds issued 
on or before 

12/31/10 

Bonds issued 
on or after 
01/01/11 

Prior ROPS 
RPTTF and 

Reserve 
Balances retained 

for future 
period(s) 

Rent, grants, 
interest, etc. 

Non-Admin 
and Admin 

 

1 Beginning Available Cash Balance (Actual 07/01/19) 
RPTTF amount should exclude "A" period distribution 
amount. 

3,029,216 2,631,686 1,483,138 2,428,255 

2 Revenue/Income (Actual 06/30/20) 
RPTTF amount should tie to the ROPS 19-20 total 
distribution from the County Auditor-Controller 

143,493 - 228,095 5,968,750 

3 Expenditures for ROPS 19-20 Enforceable Obligations 
(Actual 06/30/20) 

867 2,631,686 1,529,444 4,379,155 

4 Retention of Available Cash Balance (Actual 06/30/20) 
RPTTF amount retained should only include the amounts 
distributed as reserve for future period(s) 

3,171,842 111,225 3,819,399 

5 ROPS 19-20 RPTTF Prior Period Adjustment 
RPTTF amount should tie to the Agency's ROPS 19-20 PPA 
form submitted to the CAC 

 No entry required 198,451 

6 Ending Actual Available Cash Balance (06/30/20) 
C to F = (1 + 2 - 3 - 4), G = (1 + 2 - 3 - 4 - 5) 

$- $- $- $70,564 $- 
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Oxnard 
Recognized Obligation Payment Schedule (ROPS 22-23) - Notes 

July 1, 2022 through June 30, 2023 

Item # Notes/Comments 

1 

2 

10 

15 

17 

18 

24 

38 

40 

44 

48 

49 

50 

51 

52 

58 

63 

98 

101 

106 
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Adam Smith, Project Manager

Seventh Annual Recognized 
Obligation Payment Schedule 

2022-23

Finance and Governance Committee

December 28, 2021

1

That the Finance and Governance Committee 
recommend that the Community Development 

Commission Successor Agency adopt a Resolution 
approving the Seventh Annual Recognized Obligation 
Payment Schedule (ROPS) 22-23 covering the period 

of July 1, 2022 - June 30, 2023.

RECOMMENDATION 2
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• As part of the 2011 Budget Act, all redevelopment 
agencies (RDAs) in the state of California were 
officially dissolved

• As a result of eliminating RDAs, property tax 
revenues are now used to pay required payments 
on existing bonds, other obligations, and 
pass-through payments to local governments

• The remaining property tax revenues that exceed 
the enforceable obligations are allocated to cities, 
counties, special districts, and school and 
community college districts

BACKGROUND 3

• To help facilitate the wind-down process at the local 
level, each city formed a Successor Agency (SA)

• In the City of Oxnard, the City Council acts as the SA to 
Oxnard’s former RDA, the Community Development 
Commission

• Each SA has a County Oversight Board (OB) that 
supervises its work

• The 7-member County OB is comprised of 
representatives of the local agencies from Ventura 
County cities, special districts, K-14 educational 
agencies

BACKGROUND 4

98



• Pursuant to State law, the City’s SA is required to 
prepare an annual Recognized Obligation Payment 
Schedule (ROPS), documenting the enforceable 
obligations of the former RDA for the coming fiscal year

• This has been done since 2012

• This ROPS covers the period July 1, 2022, through 
June 30, 2023 (ROPS 22-23)

• The ROPS must be submitted to the California 
Department of Finance (DOF) after approval by the 
County OB, no later than February 1, 2022

ROPS 5

• The ROPS 22-23 period totals $10,074,694 in SA 
enforceable obligations

• These obligations include bond debt service, 
developer agreement payments, special tax district 
assessment, property tax analysis agreements, and 
contracts

• The majority of the SA’s ROPS 22-23 enforceable 
obligations, approximately $5.8 million, come from 
bond debt service

ROPS 6
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• Two notable changes on this year's ROPS include 
the HERO Riverpark Owner Participation 
Agreement (affordable housing and public 
infrastructure) and the Downtown Theater Lease 
Guaranty

• These two changes only include the updating of 
each enforceable obligation’s termination date

• The General Fund is not responsible for any items 
on the ROPS

ROPS 7

• Each fiscal year, the SA’s property tax consultant, 
HdL Coren and Cone, determines the amount of the 
affordable housing and public infrastructure 
payments due

• These payments arise from the 2010 MOU to the 
Owner Participation Agreement with the Riverpark 
developers, concerning the construction of 
affordable housing and public infrastructure 
improvements in Riverpark 

RIVERPARK OPA PAYMENTS 8
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• Upon further analysis of the OPA and its 
accompanying amendments by staff and HdL Coren 
and Cone, it was determined that the termination 
dates of both of these payments, November 19, 
2032 (Item 24, affordable housing) and July 27, 
2035 (Item 40, public infrastructure), should both be 
updated to June 30, 2036

• The MOU outlines the term as thirty (30) years from 
the Commencement Date, which is August 25, 
2006, and not the date of when the OPA or its 
amendments were executed

RIVERPARK OPA PAYMENTS 9

• The change in termination dates has no impact on 
this year's ROPS obligation but rather extends the 
termination dates of the Riverpark OPA payments

• The revised total outstanding obligations for Item 24 
and Item 40 is now approximately $10.2 million and 
$22 million, respectively, up from the previously 
reported figures of $8.9 million and $19.5 million 
from the prior year's ROPS

RIVERPARK OPA PAYMENTS 10

101



• This year's annual ROPS also contains a change to 
the Oxnard SA's obligation to the Downtown Theater 
Lease Guaranty (Guaranty)

• The Guaranty, entered into in April 2004, provides 
that the Oxnard SA, as Guarantor, agrees to the 
payment “of all amounts payable by Tenant to 
Lender pursuant to the Lease and/or Deposit 
Agreement for Minimum Monthly Rent and Triple 
Net Charges.”

DOWNTOWN THEATER LEASE GUARANTY 11

• The Guaranty specifies that the lease guarantee 
payments continue until twenty-five (25) years after the 
rent commencement date

• Upon examination by legal counsel, the date was 
determined to be November 26, 2005, when the theater 
operator first requested a lease guaranty payment, 
instead of November 26, 2000 

• The change in date effectively pushes back the 
Guaranty termination date from the previously reported 
date of November 26, 2025, to November 26, 2030

DOWNTOWN THEATER LEASE GUARANTY 12
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• The revised total outstanding obligation for Item 52 is 
now approximately $12.7 million, up from the previously 
reported figure of $5.5 million from the prior year's 
ROPS

• The change in the termination date has no impact on 
this year's ROPS obligation but rather extends the 
termination date of the Guaranty

DOWNTOWN THEATER LEASE GUARANTY 13

• Approval of ROPS 22-23 will ensure the SA continues 
payment of the enforceable obligations and is among 
the measures required to be taken to avoid triggering 
an event of default under any enforceable obligations

• Certification of the ROPS allows the SA to collect 
property tax revenues from the Ventura County 
Auditor-Controller in an amount sufficient to pay the 
obligations listed on the ROPS 22-23 on time

• The General Fund is not responsible for any of 
these enforceable obligations, including the 
corrections to the Riverpark and Guaranty 
termination dates

FINANCIAL IMPACT 14
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• The Seventh Annual ROPS 22-23 must be 
submitted to the DOF by February 1, 2022

• If this deadline is not met, the City is subject to a 
civil penalty of $10,000 every day that a SA is past 
due on submission

FINANCIAL IMPACT 15

THE END
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 FINANCE AND GOVERNANCE COMMITTEE
  AGENDA REPORT

   
  REPORTS

 AGENDA ITEM NO. D.3 

  
  
DATE: December 28, 2021
  

TO: Finance & Governance Committee
  

FROM: Alexander Hamilton, Fire Chief, (805) 385-7700, alexander.hamilton@oxnard.org
  

SUBJECT: Purchase of Eight (8) Battalion Chief Command Vehicles. (0/5/5)
 

RECOMMENDATION
 

That the Finance and Governance Committee recommend that City Council ratify the authorization of the 
Mayor to Execute Purchase Order 8388 in the Amount of $419,673.90 for the Purchase of Eight (8) Battalion 
Chief Command Vehicles Chassis through National Auto Fleet.

Please click the following link to view the required Measure M pre-recorded presentation 
video: https://youtu.be/HrH1K0te1YI
 

BACKGROUND
 

On June 29, 2021, City Council adopted FY 2021/2022 City of Oxnard Budget which included funding in the 
amount of $960,000.00 to be utilized for the purchase and up fitting of eight (8) Battalion Chief Emergency 
Response/Command Vehicles. The eight (8) Battalion Chief Command Vehicles will be utilized in the 
following manner:

1. Replacement of the two (2) current front line Battalion Chief Command Vehicles which will then be 
reassigned to the two Fire Department Assistant Chief positions.
2. Replacement of the Fire Marshal’s Vehicle which has become cost prohibitive to repair and cannot 
efficiently operate as an Emergency Response/Command Vehicle.
3. Replacement of the Fire Department Training Chief Vehicle which is 10 years old and will move into a 
reserve status.
4. Replacement of one (1) Battalion Chief Emergency Response/Command Vehicle which was taken out of 
service by an emergency response related traffic collision.
5. Three (3) Battalion Chief Vehicles will be utilized as vehicles for the three new Battalion Chief positions 
that will begin in FY 22/23.

Upon receiving notification of funding in July of 2021 the Fire Department partnered with Fleet Services to 
create a specification for the command vehicles. National Auto Fleet was able to provide a quote for the 
vehicles on October 28th at which time the City was notified that the closing date for ordering the model 
quoted is November 12, 2021. To avoid a one year delay in the ordering and receiving of the eight (8) vehicles, 
the Department requested an urgent approval as allowed in the City Procurement Policy. The Mayor approved 
Purchase Order 8388 on November 4, 2021.

DISCUSSION

105

https://youtu.be/HrH1K0te1YI


The eight (8) Ford F-350 chassis will be purchased with cooperative agreement Sourcewell (contract number 
120716- NAF valid through January 17, 2022). The Sourcewell agreement meets all requirements set forth in 
the City of Oxnard’s Purchasing Policy and all requirements set forth by the State of California in regards to 
regional cooperative purchasing agreements. Sourcewell (formerly National Joint Powers Alliance) established 
an approved vendor list following a nationwide competitive bid process. This process confirms the City still 
receives the lowest available pricing, meets the competitive bid process requirements, and has been utilized 
successfully by the City for several previous vehicle purchases.

A second vendor and purchase order will be required for the upfitting of all eight (8) chassis in order to create 
safe, emergency response vehicles. Upfitting may include mobile data devices, radios, and other equipment to 
make the vehicles fully functioning emergency response vehicles. Once a vendor is selected for this service a 
purchase order will be presented for City Council approval.
 

STRATEGIC PRIORITIES
 

This agenda item supports Public Safety strategy. The purpose of the Public Safety strategy is to restore and 
modernize the delivery of public safety services to provide for the safety of our neighborhoods and health of 
our community.
 

FINANCIAL IMPACT
 

The cost of the eight (8) Battalion Chief Vehicles will be $419,674 for the chassis from National Auto Fleet 
Group with the remaining allocation of $540,326 to be utilized for the upfitting of the vehicles with custom 
cabinets, lights, sirens, radios and other equipment by a yet-to-identified vendor. The Fire Department will 
work with Purchasing to follow City of Oxnard Purchasing Policy in the selection of a vendor to upfit the 
vehicles.

The Fiscal Year 2021-22 Adopted Budget includes $960,000 in the Lease Purchase Equipment Fund (313) in 
Project #222202 (Fire Command Vehicles-8) for recognition of proceeds from the eventual lease purchase to 
finance the acquisition of vehicles and upfitting. Annual payments for the vehicles and upfitting under the lease 
purchase will be included in future annual budget requests. After completing the RFP process for lease-
purchase financing, staff will return to the Finance and Governance Committee and to the City Council 
recommending approval of a Master Lease Agreement for Equipment with the payment terms and interest rate 
of the lease purchase for the eight (8) vehicles and upfitting. Staff expects the financing to be in place before 
the City needs to pay for the equipment, which takes months to manufacture and prepare for delivery.
 

Prepared by: Aaron Baker, Battalion Chief, Amy Van Atta, Management Analyst II
 

ATTACHMENTS
1. PO 8388 National Auto Fleet (1)

106



107



108



109



110



111



112



113



114



115



116



117



118



119



120



121



122



123



124



125



126



127


	A. ROLL CALL, POSTING OF AGENDA, FLAG SALUTE
	B. PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA
	C. CONSENT AGENDA
	1. Approval of Minutes.
	Report
	MINUTES 12 14 2021 Finance & Governance Committee

	2. Conflict of Interest Code Amendment.
	Agenda Report
	2022 Conflict of Interest Code Resolution and Clean Copy
	2022 Conflict of Interest Code Resolution and Redline Copy


	D. REPORTS
	1. ERP Annual Report & PM Contract Amendment
	Agenda Report
	Kreative Core Agreement
	Kreative Core First Amendment 
	Kreative Core Second Amendment 
	Presentation

	2. Seventh Annual Recognized Obligation Payment Schedule
	Agenda
	Oxnard ROPS 22-23 SA Resolution.v2
	ROPS 2022-23 Form
	ROPS 22-23 Presentation

	3. Purchase of Eight Battalion Chief Command Vehicles
	Agenda Report
	PO 8388 National Auto Fleet (1)


	E. ITEMS FOR FUTURE AGENDAS
	F. ADJOURNMENT



