
Written materials relating to an item on this agenda that are distributed to the legislative 
bodies within 72 hours before the item is to be considered at its regularly scheduled 
meeting will be made available for public inspection at the City Clerk’s Office, 300 
West Third Street 4th Floor during customary business hours. Agenda reports are also 
on the City of Oxnard web site at www.oxnard.org.

In compliance with the Americans with Disabilities Act, if you require special assistance to participate in a meeting, please contact 
the City Clerk’s Office at 385­7803.  Notice at least 72 hours prior to the meeting will enable the City to reasonably arrange for 
your accessibility to the meeting.

Agenda Item time estimates: (Staff Presentation / Committee Discussion / Public Comment) 

AGENDA
OXNARD CITY COUNCIL

PUBLIC SAFETY COMMITTEE
Council Chambers, 305 West Third Street

May 28, 2019
Regular Meeting ­ 2:00 to 3:15 PM

A. ROLL CALL/POSTING OF AGENDA
   

B. PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA

 

At this time, the legislative body will consider public comments for a maximum of fifteen minutes. A 
person may address the legislative body only on matters not appearing on the agenda and within the 
subject matter jurisdiction of the legislative body. Speaker cards will not be accepted after the beginning 
of the general public comment period. Based on the number of speaker cards submitted, the presiding 
officer may impose time limits per speaker. Typically, speakers are limited to two minutes, but shorter 
time may be established as deemed necessary. A person not able to address the legislative body at this 
time because the fifteen minutes expires may do so just prior to adjournment of the meeting. The 
legislative body cannot enter into a detailed discussion or take action on any items presented during 
public comments at this time. Such items may only be referred to the City Manager for administrative 
action or scheduled on a subsequent agenda for discussion.

   

C. CONSENT AGENDA
   

  1. City Clerk Department
    SUBJECT: Approval of Minutes.

    RECOMMENDATION: That the Public Safety Committee approve the minutes of the May 14, 
2019 regular meeting as presented.

    Contact: Michelle Ascencion, (805) 385­7805
D. REPORTS
   

  1. Police Department
    SUBJECT: Enterprise Fleet Management Contract. (10/5/5)

   

RECOMMENDATION: That the Public Safety Committee recommend that City Council approve 
and authorize the Mayor to execute a three­year agreement (Contract number A­8136) with 
Enterprise Fleet Management, Inc., along with the Master Equity Lease Agreement for vehicle 
leasing with Enterprise FM Trust of Delaware, for detective and support staff vehicles in an 
amount not to exceed $675,000.

    Contact: Scott Whitney, (805) 385­7624

1



OXNARD CITY COUNCIL: PUBLIC SAFETY COMMITTEE
May 28, 2019 ­ Page 2  

E. ITEMS FOR FUTURE AGENDAS
   

F. ADJOURNMENT
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DRAFT
M I N U T E S

OXNARD CITY COUNCIL
PUBLIC SAFETY COMMITTEE

Regular Meeting
May 14, 2019

A. ROLL CALL / POSTING OF AGENDA

At 2:07 p.m., Chair MacDonald called to order the regular meeting of the Oxnard City Council 
Public Safety Committee in the City Hall Council Chambers, 305 W. Third Street, Oxnard, 
California. The City Clerk called the roll and announced the posting of the agenda. Members 
Vianey Lopez, Carmen Ramirez, and Chair Bryan MacDonald were present.

Staff members present were Alexander Nguyen, City Manager; Jason Zaragoza, Deputy City 
Attorney; Darwin Base, Fire Chief; Eduardo Miranda, Police Commander; John Colamarino, 
Battalion Chief; Christopher Williams, Police Commander; and Michelle Ascencion, City Clerk.

B. PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA 

Chair MacDonald announced the upcoming annual Police Memorial Ceremony.

C. CONSENT AGENDA

City Clerk Department

1. SUBJECT: Approval of Minutes.
RECOMMENDATION: That the Public Safety Committee approve the minutes of the 
April 9, 2019 Regular Meeting as presented.

It was moved by Member Lopez, seconded by Member Ramirez, to approve the minutes as 
presented. VOTE: Lopez, Ramirez, and MacDonald voted in favor; the motion carried 3-0.

D. REPORTS

Police Department

1. SUBJECT: MOUs with School Districts.
RECOMMENDATION:  That the Public Safety Committee recommend that City Council 
approve and authorize the City Manager to execute the Cost Sharing Memorandum of 
Understanding (MOU) between the City and 1) the Rio School District, 2) Hueneme 
School District, 3) Oxnard School District and 4) Oxnard Union High School District for 
the School Resource Officer (SRO) Program. These MOUs set forth guidelines between 
the listed school districts and the Oxnard Police Department (OPD) to ensure an 
understanding of the goals of the SRO program. The various districts reimburse the OPD 
for a portion of the personnel costs associated with this program. These MOUs establish a 
3-year term with each school district where the reimbursement rate will remain the same 
throughout fiscal years 2019 through 2022.
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Commander Miranda gave a report. Discussion ensued among the Committee and staff.

It was moved by Member Ramirez, seconded by Member Lopez, to approve the recommended action 
as presented. VOTE: Lopez, Ramirez, and MacDonald voted in favor; the motion carried 3-0.

Fire Department

2. SUBJECT: Oxnard Fire Department Training.
RECOMMENDATION:  That the Public Safety Committee receive a presentation from 
the Fire Training Chief providing an overview of the responsibilities of the Training 
Division, past and current Training Division budgets, requirements and necessities for and 
costs associated with Fire Department training, technology recently implemented, and 
future challenges and goals for the division.

The Fire Chief introduced the Battalion Chief, who gave a report. Discussion ensued among the 
Committee and staff. No action was required.

Police Department

3. SUBJECT: Amendment to Agreement with Vigilant Solutions LLC.
RECOMMENDATION:  That the Public Safety Committee recommend that City Council 
approve and authorize the Mayor to execute the First Amendment to Agreement 7907-17-
PO with Vigilant Solutions LLC., to increase the amount by $275,000 to a total of 
$425,000 over five years for the purpose of adding nine additional, three camera Mobile 
LPR (License Plate Reader) systems.

Commander Williams gave a report. Discussion ensued among the Committee and staff.

It was moved by Member Ramirez, seconded by Member Lopez, to approve the recommended action 
as presented. VOTE: Lopez, Ramirez, and MacDonald voted in favor; the motion carried 3-0.

E. ITEMS FOR FUTURE AGENDAS 

Member Ramirez requested a report on pedestrian and bicycle deaths, and announced the upcoming 
“Ride of Silence” bicycle memorial event. Chair MacDonald requested a future item on the Police 
Department’s towing contracts.

F. ADJOURNMENT

There being no further business on the agenda, and without objection, Chair MacDonald adjourned 
the meeting at 3:01 p.m.

MICHELLE ASCENCION, CMC BRYAN MACDONALD
City Clerk Chair
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 PUBLIC SAFETY COMMITTEE AGENDA REPORT
 

REPORTS
AGENDA ITEM NO. D.1. 

  
  
DATE: May 28, 2019
  

TO: Public Safety Committee
  

FROM: Scott Whitney, Police Chief, (805) 385-7624, scott.whitney@oxnardpd.org
  

SUBJECT: Enterprise Fleet Management Contract. (10/5/5)
 

RECOMMENDATION
 

That the Public Safety Committee recommend that City Council approve and authorize the Mayor to execute a 
three-year agreement (Contract number A-8136) with Enterprise Fleet Management, Inc., along with the 
Master Equity Lease Agreement for vehicle leasing with Enterprise FM Trust of Delaware, for detective and 
support staff vehicles in an amount not to exceed $675,000.
 

BACKGROUND
 

The Police Department currently has a fleet of sixty-one (61) vehicles assigned to its Investigative Services and 
Administrative Services Bureaus.  Within these two bureaus exists a need for twenty-five (25) conventional 
detective vehicles, twenty-two (22) undercover vehicles, and fourteen (14) administrative / support staff 
vehicles. The Enterprise Fleet Management agreement will allow the Police Department to continue leasing 
undercover vehicles on a two (2) to four (4) year cycle instead of purchasing them.  Vehicles may be 
exchanged at any time, but would typically occur every three (3) years. Due to the nature of undercover 
operations, the three (3) year rotation of vehicles helps preserve the confidentiality of these vehicles.

Due to budget constraints during the past several years, which included deferred vehicle purchasing, the Police 
Department continues to use Enterprise Fleet Management to replace the aging vehicles with more efficient 
ones.  Over the last eight (8) years, the Police Department has used Enterprise Fleet Management’s Lease to 
Own Program, which allows the Department to purchase vehicles with no money down and reasonable 
monthly payments.  The leasing of vehicles with Enterprise Fleet Management will continue the current 
practice approved by City Council in October 2016 in a three (3) year agreement (A-7893).  The new 
agreement will allow the Police Department to maintain its current fleet. 

This agreement was sought under a “piggyback” request for proposals through Sourcewell.  Sourcewell 
combines the buying power of more than 50,000 government, education, and nonprofit organizations. 
Sourcewell holds hundreds of competitively solicited cooperative contracts ready for use through its 
nationwide competitive solicitation efforts.

Sourcewell released a request for proposals (#060618-EFM) on June 7, 2018, advertising a nationwide 
solicitation, including the states of Oregon, Utah, and Minnesota.  Canada was also included. The contract is 
valid through July 24, 2022.
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The City received six (6) proposal responses, from: Acme Auto Leasing, Auto Flex, Automotive Rentals, 
Commercial Vehicle Leasing, Enterprise Fleet Management, and Merchants Fleet Management. The evaluation 
committee deemed four (4) proposals were responsive/responsible for award (listed alphabetically):
- Automotive Rentals, Inc.
- Commercial Vehicle Leasing, LP DBA D&M Leasing  
- Enterprise Fleet Management
- Merchants Automotive Group 

The Police Department wishes to continue with Enterprise Fleet Management, as the company makes available 
a wide array of vehicle acquisition and leasing methods.  It also has services for account management, vehicle 
maintenance, and telematics. Enterprise has earned the National Institute for Auto Service Excellence’s Blue 
Seal of Excellence Award for twenty (20) consecutive years. Through their fifty (50) local offices and teams of 
over 350 sales professionals, Enterprise will provide service to members across the United States. In addition, 
their pricing model offers solid rates on full lines of services.  
 

STRATEGIC PRIORITIES
 

This agenda item supports the Quality of Life Strategy.  The purpose of the Quality of Life strategy is to build 
relationships and create opportunities within the community for safe and vibrant neighborhoods which will 
showcase the promising future of Oxnard. This item supports the following goals and objectives:

Goal 1: Improve community safety and quality of life through a combination of prevention, intervention, and 
suppression efforts that address crime and underlying issues.

Goal 2: Examine options for long term sustainability of public safety services to ensure an efficient and 
effective public safety service delivery model.

The Enterprise Fleet Management allows for several cost-efficient measures which are commensurate with our 
strategic priorities including:

- Enterprise Fleet Management will assist with cost analysis, vehicle selection, replacement recommendations 
for the lowest total cost of ownership, and coordinate delivery and pick up of vehicles.

- An equity lease option allows the Police Department to only pay for what is used. Traditional dealer leases 
impose mileage restrictions or have “wear and tear” charges.

- An option to extend the lease by “month to month” terms until the vehicle is paid off.

- An option to purchase the vehicle for its residual value.

- No mileage restrictions or extra charges.

- No charges for damages.
 

FINANCIAL IMPACT
 

The range for the annual lease on sport utility vehicles, vans and sedans is approximately $4,100 to $9,200. 
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 The annual budget of $225,000 is requested to remain the same in order for the Police Department to maintain 
the current fleet.  The budget is allocated to the Police Investigations Division (General Fund account number 
101-2102-802-8321).

Fiscal impact for the three (3) years: 
- FY2019-20:$225,000 
- FY2020-21:$225,000 
- FY2021-22:$225,000 
- Total:$675,000
 

Prepared by: Sharon Giles, Police Commander, Scott Aaron, Police Sergeant
 

ATTACHMENTS
1. Vehicle Leasing Agreement
2. Self Insurance Addendum
3. Amendment to Master Equity Lease Agreement
4. Enterprise Contract Presentation
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ENTERPRISE FLEET MANAGEMENT CONTRACT 
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Protecting Our Community with Exceptional Service 

Sharon Giles, Commander  
Sharon.Giles@OxnardPD.org 

Enterprise Fleet Management Contract 

Public Safety Committee  
May 28, 2019 Meeting 

1 
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Recommendation 

That the Public Safety Committee recommend that City 
Council approve and authorize the Mayor to execute a 
three-year agreement (Contract number A-8136) along with 
the Master Equity Lease Agreement for vehicle leasing with 
Enterprise Fleet Management Trust of Delaware for 
detective and support staff vehicles in an amount not to 
exceed $675,000. 

2 Protecting Our Community with Exceptional Service 
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Basic Contract Information 

• 1st Contract: $875,000 over 5 years / July 1, 2011 – June 30, 2016 
 

• 2nd Contract: $675,000 over 3 years / July 1, 2016 – June 30 2019 
 

• This contract is for 3 years at $225,000 per year, totaling $675,000.   
 

• Effective July 1, 2019 – June 30, 2021 

3 Protecting Our Community with Exceptional Service 
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How the Program Works 
● A vehicle need is presented to Enterprise, undercover, detective or 

administrative 
● A search is conducted by Enterprise locating a vehicle that meets 

our needs 
● If the vehicle is new, Enterprise works directly with the 

manufacturer which results in lower costs 
● Once a vehicle is located and selected, it is given a lease plan 

between 24 to 60 months  
o 24 to 48 months for an undercover vehicle/ 60 months for an 

administrative/detective vehicle 
 
 

4 Protecting Our Community with Exceptional Service 
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How the Program Works 
● There is no down payment needed and a payment is structured 

given the type of vehicle and lease plan 
● Monthly payments range from $393 to $773 a month, which 

averages to $476.69 per vehicle 
● Vehicle leases and purchases are approved by the Department 

Head 
● The Equity Lease always builds an equity amount into the payment 

so there is always a credit at the end of the lease which is applied 
to the next vehicle lease or purchase, this generally ranges from 
$1,000 - $5,000. This credit can also be used to buy down other 
vehicles under contract. 

5 Protecting Our Community with Exceptional Service 
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Benefits 
● For vehicle leases with the intent to purchase, payment plans are 

coordinated which result in purchasing the vehicle for a $1 after the 
60 month lease (Admin/Det) 

● Under this agreement, the following applies: 
o No mileage restrictions or charges for minor damages/wear & 

tear 
o An undercover lease (24 to 48 months) can be extended if the 

vehicle is still meeting our needs 
o We can purchase any leased vehicle for the residual value 
o Contract allows us to alter the vehicle with police emergency 

equipment (lights & siren, police radio) 

6 Protecting Our Community with Exceptional Service 
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Benefits 
The EFM allows for several cost-efficient measures which are 
comparable with our strategic priorities: 
 
● EFM will assist with cost analysis, vehicle selection, replacement 

recommendations for the lowest total cost of ownership, coordinate 
delivery and pick up of vehicles. 
 

● Assist in licensing/registration of new vehicles 
 

● Will assist in the selling of older vehicles 
 
● Extend the lease month to month until the vehicle is paid off 

 

 7 Protecting Our Community with Exceptional Service 
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Protecting Our Community with Exceptional Service 

Current Inventory 
We currently have sixty-one vehicles in the fleet, thirty-
four vehicles are leased vehicles. 
 
● 22 Undercover Vehicles 
 
● 14 Administrative Vehicles 
 
● 25 Detective Vehicles 
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Proposal 2019 to 2021 
• Continue with EFM as their pricing model offers solid rates on their 

full line of services.   
 

• Continue to rotate undercover vehicles between 24 to 48 months 
 
• Continue 60 month lease for administrative/detective vehicles 

 
• Continue to replace older administrative/detective vehicles 

Protecting Our Community with Exceptional Service 9 
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End of Report 

Questions? 

10 Protecting Our Community with Exceptional Service 
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