Written materials relating to an item on this agenda that are distributed to the legislative ciTY oF

bodi ithin 72 h before the item is to b idered at it: larly scheduled
odies within ours before the item is to be considered at its regularly schedule OXNARD

meeting will be made available for public inspection at the City Clerk’s Office, 300

West Third Street 4th Floor during customary business hours. Agenda reports are also %
on the City of Oxnard web site at www.oxnard.org.

AGENDA
OXNARD CITY COUNCIL
PUBLIC SAFETY COMMITTEE
Council Chambers, 305 West Third Street
May 28, 2019
Regular Meeting - 2:00 to 3:15 PM

A. ROLL CALL/POSTING OF AGENDA

B. PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA

At this time, the legislative body will consider public comments for a maximum of fifteen minutes. A
person may address the legislative body only on matters not appearing on the agenda and within the
subject matter jurisdiction of the legislative body. Speaker cards will not be accepted after the beginning
of the general public comment period. Based on the number of speaker cards submitted, the presiding
officer may impose time limits per speaker. Typically, speakers are limited to two minutes, but shorter
time may be established as deemed necessary. A person not able to address the legislative body at this
time because the fifteen minutes expires may do so just prior to adjournment of the meeting. The
legislative body cannot enter into a detailed discussion or take action on any items presented during
public comments at this time. Such items may only be referred to the City Manager for administrative
action or scheduled on a subsequent agenda for discussion.

C. CONSENT AGENDA

1. City Clerk Department
SUBJECT: Approval of Minutes.

RECOMMENDATION: That the Public Safety Committee approve the minutes of the May 14,
2019 regular meeting as presented.

Contact: Michelle Ascencion, (805) 385-7805
D. REPORTS

1. Police Department
SUBJECT: Enterprise Fleet Management Contract. (10/5/5)
RECOMMENDATION: That the Public Safety Committee recommend that City Council approve
and authorize the Mayor to execute a three-year agreement (Contract number A-8136) with
Enterprise Fleet Management, Inc., along with the Master Equity Lease Agreement for vehicle
leasing with Enterprise FM Trust of Delaware, for detective and support staff vehicles in an
amount not to exceed $675,000.
Contact: Scott Whitney, (805) 385-7624

In compliance with the Americans with Disabilities Act, if you require special assistance to participate in a meeting, please contact
the City Clerk’s Office at 385-7803. Notice at least 72 hours prior to the meeting will enable the City to reasonably arrange for
your accessibility to the meeting.

Agenda Item time estimates: (Staff Presentation / Committee Discussion / Public Comment)
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E. ITEMS FOR FUTURE AGENDAS

F.  ADJOURNMENT




MINUTES
OXNARD CITY COUNCIL
PUBLIC SAFETY COMMITTEE
Regular Meeting
May 14,2019

A. ROLL CALL /POSTING OF AGENDA

At 2:07 p.m., Chair MacDonald called to order the regular meeting of the Oxnard City Council
Public Safety Committee in the City Hall Council Chambers, 305 W. Third Street, Oxnard,
California. The City Clerk called the roll and announced the posting of the agenda. Members
Vianey Lopez, Carmen Ramirez, and Chair Bryan MacDonald were present.

Staff members present were Alexander Nguyen, City Manager; Jason Zaragoza, Deputy City
Attorney; Darwin Base, Fire Chief, Eduardo Miranda, Police Commander; John Colamarino,

Battalion Chief; Christopher Williams, Police Commander; and Michelle Ascencion, City Clerk.

B. PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA

Chair MacDonald announced the upcoming annual Police Memorial Ceremony.

C. CONSENT AGENDA

City Clerk Department

1. SUBJECT: Approval of Minutes.
RECOMMENDATION: That the Public Safety Committee approve the minutes of the
April 9, 2019 Regular Meeting as presented.

It was moved by Member Lopez, seconded by Member Ramirez, to approve the minutes as
presented. VOTE: Lopez, Ramirez, and MacDonald voted in favor; the motion carried 3-0.

D. REPORTS

Police Department

1. SUBJECT: MOUs with School Districts.

RECOMMENDATION: That the Public Safety Committee recommend that City Council
approve and authorize the City Manager to execute the Cost Sharing Memorandum of
Understanding (MOU) between the City and 1) the Rio School District, 2) Hueneme
School District, 3) Oxnard School District and 4) Oxnard Union High School District for
the School Resource Officer (SRO) Program. These MOUSs set forth guidelines between
the listed school districts and the Oxnard Police Department (OPD) to ensure an
understanding of the goals of the SRO program. The various districts reimburse the OPD
for a portion of the personnel costs associated with this program. These MOUs establish a
3-year term with each school district where the reimbursement rate will remain the same
throughout fiscal years 2019 through 2022.
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Commander Miranda gave a report. Discussion ensued among the Committee and staff.

It was moved by Member Ramirez, seconded by Member Lopez, to approve the recommended action
as presented. VOTE: Lopez, Ramirez, and MacDonald voted in favor; the motion carried 3-0.

Fire Department

2.  SUBJECT: Oxnard Fire Department Training.
RECOMMENDATION: That the Public Safety Committee receive a presentation from
the Fire Training Chief providing an overview of the responsibilities of the Training
Division, past and current Training Division budgets, requirements and necessities for and
costs associated with Fire Department training, technology recently implemented, and
future challenges and goals for the division.

The Fire Chief introduced the Battalion Chief, who gave a report. Discussion ensued among the
Committee and staff. No action was required.

Police Department

3. SUBJECT: Amendment to Agreement with Vigilant Solutions LLC.
RECOMMENDATION: That the Public Safety Committee recommend that City Council
approve and authorize the Mayor to execute the First Amendment to Agreement 7907-17-
PO with Vigilant Solutions LLC., to increase the amount by $275,000 to a total of
$425,000 over five years for the purpose of adding nine additional, three camera Mobile
LPR (License Plate Reader) systems.

Commander Williams gave a report. Discussion ensued among the Committee and staff.

It was moved by Member Ramirez, seconded by Member Lopez, to approve the recommended action
as presented. VOTE: Lopez, Ramirez, and MacDonald voted in favor; the motion carried 3-0.

E. ITEMS FOR FUTURE AGENDAS

Member Ramirez requested a report on pedestrian and bicycle deaths, and announced the upcoming
“Ride of Silence” bicycle memorial event. Chair MacDonald requested a future item on the Police
Department’s towing contracts.

F. ADJOURNMENT

There being no further business on the agenda, and without objection, Chair MacDonald adjourned
the meeting at 3:01 p.m.

MICHELLE ASCENCION, CMC BRYAN MACDONALD
City Clerk Chair



CITY OF

OXNARD
—— REPORTS
~—— o AGENDA ITEM NO. D.1.

PUBLIC SAFETY COMMITTEE AGENDA REPORT

DATE: May 28, 2019
TO: Public Safety Committee
FROM: Scott Whitney, Police Chief, (805) 385-7624, scott.whitney@oxnardpd.org

SUBJECT: Enterprise Fleet Management Contract. (10/5/5)

RECOMMENDATION

That the Public Safety Committee recommend that City Council approve and authorize the Mayor to execute a
three-year agreement (Contract number A-8136) with Enterprise Fleet Management, Inc., along with the
Master Equity Lease Agreement for vehicle leasing with Enterprise FM Trust of Delaware, for detective and
support staff vehicles in an amount not to exceed $675,000.

BACKGROUND

The Police Department currently has a fleet of sixty-one (61) vehicles assigned to its Investigative Services and
Administrative Services Bureaus. Within these two bureaus exists a need for twenty-five (25) conventional
detective vehicles, twenty-two (22) undercover vehicles, and fourteen (14) administrative / support staff
vehicles. The Enterprise Fleet Management agreement will allow the Police Department to continue leasing
undercover vehicles on a two (2) to four (4) year cycle instead of purchasing them. Vehicles may be
exchanged at any time, but would typically occur every three (3) years. Due to the nature of undercover
operations, the three (3) year rotation of vehicles helps preserve the confidentiality of these vehicles.

Due to budget constraints during the past several years, which included deferred vehicle purchasing, the Police
Department continues to use Enterprise Fleet Management to replace the aging vehicles with more efficient
ones. Over the last eight (8) years, the Police Department has used Enterprise Fleet Management’s Lease to
Own Program, which allows the Department to purchase vehicles with no money down and reasonable
monthly payments. The leasing of vehicles with Enterprise Fleet Management will continue the current
practice approved by City Council in October 2016 in a three (3) year agreement (A-7893). The new
agreement will allow the Police Department to maintain its current fleet.

This agreement was sought under a “piggyback” request for proposals through Sourcewell. Sourcewell
combines the buying power of more than 50,000 government, education, and nonprofit organizations.
Sourcewell holds hundreds of competitively solicited cooperative contracts ready for use through its
nationwide competitive solicitation efforts.

Sourcewell released a request for proposals (#060618-EFM) on June 7, 2018, advertising a nationwide
solicitation, including the states of Oregon, Utah, and Minnesota. Canada was also included. The contract is
valid through July 24, 2022.




The City received six (6) proposal responses, from: Acme Auto Leasing, Auto Flex, Automotive Rentals,
Commercial Vehicle Leasing, Enterprise Fleet Management, and Merchants Fleet Management. The evaluation
committee deemed four (4) proposals were responsive/responsible for award (listed alphabetically):

- Automotive Rentals, Inc.

- Commercial Vehicle Leasing, LP DBA D&M Leasing

- Enterprise Fleet Management

- Merchants Automotive Group

The Police Department wishes to continue with Enterprise Fleet Management, as the company makes available
a wide array of vehicle acquisition and leasing methods. It also has services for account management, vehicle
maintenance, and telematics. Enterprise has earned the National Institute for Auto Service Excellence’s Blue
Seal of Excellence Award for twenty (20) consecutive years. Through their fifty (50) local offices and teams of
over 350 sales professionals, Enterprise will provide service to members across the United States. In addition,
their pricing model offers solid rates on full lines of services.

STRATEGIC PRIORITIES

This agenda item supports the Quality of Life Strategy. The purpose of the Quality of Life strategy is to build
relationships and create opportunities within the community for safe and vibrant neighborhoods which will
showcase the promising future of Oxnard. This item supports the following goals and objectives:

Goal 1: Improve community safety and quality of life through a combination of prevention, intervention, and
suppression efforts that address crime and underlying issues.

Goal 2: Examine options for long term sustainability of public safety services to ensure an efficient and
effective public safety service delivery model.

The Enterprise Fleet Management allows for several cost-efficient measures which are commensurate with our
strategic priorities including:

- Enterprise Fleet Management will assist with cost analysis, vehicle selection, replacement recommendations
for the lowest total cost of ownership, and coordinate delivery and pick up of vehicles.

- An equity lease option allows the Police Department to only pay for what is used. Traditional dealer leases
impose mileage restrictions or have “wear and tear” charges.

- An option to extend the lease by “month to month” terms until the vehicle is paid off.
- An option to purchase the vehicle for its residual value.
- No mileage restrictions or extra charges.

- No charges for damages.

FINANCIAL IMPACT

The range for the annual lease on sport utility vehicles, vans and sedans is approximately $4,100 to $9,200.



The annual budget of $225,000 is requested to remain the same in order for the Police Department to maintain

the current fleet. The budget is allocated to the Police Investigations Division (General Fund account number
101-2102-802-8321).

Fiscal impact for the three (3) years:
- FY2019-20:$225,000

- FY2020-21:$225,000
-FY2021-22:$225,000

- Total:$675,000

Prepared by: Sharon Giles, Police Commander, Scott Aaron, Police Sergeant

ATTACHMENTS

1. Vehicle Leasing Agreement

2 Self Insurance Addendum

3. Amendment to Master Equity Lease Agreement
4 Enterprise Contract Presentation



Agreement No.  A-8136
VEHICLE LEASING AGREEMENT

THIS VEHICLE LEASING AGREEMENT (“Agreement”) is made and entered into
in the County of Ventura, State of California, this 1¥* Day of July, 2019 by and between the City

of Oxnard, a municipal corporation (“City™), and Enterprise Fleet Management Inc., A Missouri
Corporation (“EFM™").

WHEREAS, City desires 1o lease vehicles from Lessor, and Lessor desires to provide

vehicles as described in this Agreement to City on the terms and conditions set forth in this
Agreement; and

WHEREAS, EFM represents that EFM and/ or EFM's personnel have the
qualifications and experience to praperly perform such services.

NOW, THEREFORE, City and Consultant hereby agree as follows:

I. Coordination of Vehicle Leasing Services

All services are to be coordinated with the City Manager or designated Department
Head (“Manager”) or designee of the City Manager or Manager and shall be performed under the
general direction of the City Manager or Manager.

2. Permits, Licenses. Ceriificates

EFM, at EFM’s sole expense, shall obtain and maintain during the term of this
Agreement, all permits, licenses, and certificates required in connection with the performance of
vehicle leasing services under this Agreement, including a City business license.

3. Scope of Services
The scope and specific terms of the services to be provided by EFM to City are

detailed in the Master Equity Lease Agreement (Exhibit A), Indemnity Agreement (Exhibit B),

and Self-Insurance Addendum (Exhibit C) of the same date, attached hereto and incorporated
herein by reference.

4. Term of Apreement
This Agreement shail begin on July 1, 2019 and to expire on June 30, 2022,

5. Termination

This Agreement may be terminated by City if Manager notifies EFM, in writing, of
Manager’s desire to terminate the Agreement. Such termination shall be effective ten calendar



days from the date of mailing of such notice. City agrees to pay EFM in full for all amounts due
EFM as of the effective date of termination.

This Agreement may be terminated by Lessor if Lessor notifies Manager, in writing,

of Lessor’s desire to terminate the Agreement, Such termination shall be effective ten calendar
days from the date of mailing of such notice.

6. Compensation

City agrees 10 pay EFM in an account not to exceed $675,000 for services provided
under the agreements at rates provided in the vehicle lease schedule.

EFM shall provide Manager with a completed Request for Taxpayer Identification
Number and Certification, as issued by the Intemal Revenue Service.

If any sales tax is due for vehicle leasing services performed by EFM, EFM shall pay
the sales tax on behalf of Lessee.

7. Responsibility for Expenses

Except as otherwise expressly provided in this Agreement, City shall not be
responsible for expenses incurred by EFM in performing vehicle leasing services under this
Agreement. All expenses incidental to the performance of vehicle leasing services under this
Agreement shall be borne by the EFM, including, but not limited to rent, vehicle, and travel, and
entertainment and promotion, general liability and health insurance, worker's compensation
insurance, and all compensation benefits of employees or agents engaged by consultant.
Consultant shall, at its own cost and expense, supply all personal property necessary or
appropriate to perform the services provided under this Agreement, including, but not limited to

any personal property used by employees and agents of Consultants in performance ol such
services.

8. Non-Appropriation of Funds

Payments to be made to Lessor by City for vehicle leasing services performed within
the current fiscal year are within the current fiscal budget and within an available, unexhausted
and unencumbered appropriation of City. In the event City does not appropriate sufficient funds
for payment of Lessor’s vehicle teasing services beyond the current fiscal year, this Apreement
shall cover payment for Lessor’s vehicle leasing services only up to the point of conclusion of

the last fiscal year in which the City appropriates sufficient funds and shall automatically
lerminate at the conglusion of such fiscal year.

9. Maintenance and Inspection of Records
EFM agrees that City or its auditors shall have access to and the right to audit and

reproduce any of EFM’s relevant records to ensure that City is receiving all services to which
City is entitled under this Agreement or for other purposes relating to the Agreement. EFM shall

VEHICLE LEASING AGREEMENT (2019)



maintain and preserve all such records for a period of at least three years after the expiration of
this Agreement, or until an audit has been completed and accepted by the City. EFM agrees to
maintain al! such records in City or 1o promptly reimburse City for all reasonable costs incurred
in conducting the audit at a location other than in City, including but not limited to expenses for
personnel, salaries, privale auditor, travel, lodging, meals, and overhead.

10. Independent Contractor

City and EFM agree that in performance of the vehicle leasing services, EFM shall
be, and is, an independent contractor, and that the EFM and its employees are are not employees
of City. EFM has and shall retain the right to exercise full control over the employment,
direction, compensation and discharge of all persons assisting EFM.

11. Consultant Not Agent

Except as Manager may specify in writing, EFM, and its agents, employees,
subcontractors and subconsultants shall have no authority, expressed or implied, to act on behalf
of City in any capacity, as agents or otherwise, or to bind City to any obligation.

12. Severability

City and EFM agree that the invalidity in whole or in part of any provision of this
Agreement shall not void or affect the validity of any other provision.

13. Arbitration

EFM and City agree that in the event of any dispute with regard to the provision of
this Agreement, the vehicle leasing services rendered or the amount paid to the EFM, the disputc
may be submitted to arbitration upon the mutuat agreement of parties, under such procedures as

the parties may agree upon, or, if the parties cannot agree, then under the Rules of the American
Arbitration Assaciation.

14. Expenses of Enforcement
EFM and City agree that the prevailing parly’s reasonable costs, attorneys’ fees
(including the reasonable value of the services rendered by the City Attomey Office) and

expenses, including investigation fees and expert witness fees, shall be paid by the non-
prevailing party in any dispute involving the terms and conditions of this Agreement.

15. Order of Precedence

In the event of a conflict between any payment (excluding the not to exceed limit),
scope of service or warranty terms found in this Agreement and any of the exhibits attached
hereto, the order of precedence is as follows:

VEHICLE LEASING AGREEMENT (2019)
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A. Master Equity Lease Agreement (Exhibit A), Indemnity Agreement (Exhibit B), and
Self-Insurance Addendum (Exhibit C).

B. This instrument.

16. Authority to Execute

City acknowledges that the person executing this Apreement has been duly
authorized by City Council to do so on behalf of City.

EFM acknowledges that the person exccuting this Agreement has been duly
authorized by EFM to do so on behalf of EFM.

IN WITNESS WHEREOF, the parties hereto have executed the Agreemenl on March 22, 2019

CITY OF OXNARD ENTERPRISE FLEET MANAGEMENT, INC.
Tim Flynn, Mayor Kevir Morrissey, Vice President Fleet N}bnagemem
ATTEST:

_’WW

Steve Usselmann, Sr. VP, Office of Finance

Michelle Ascencion, City Clerk

APPROVED AS TO FORM:

Stephen M. Fischer, City Atiorney

" The City requires the following for any contract;

* For a corporation, the signatures of the Board President, CEO or Vice President and of the Board Secretary,
Assistant Secretary, CFO or Assistant Treasurer;

VEHICLE LEASING AGREEMENT (2019)
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EXHIBIT A

Master Equity Lease Agreement
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MASTER EQUITY LEASE AGREEMENT

This Master Equity Lease Agreement is entered into this 1% of July, 2018, by and between Enterprise EM Trust, a Delaware stalulory trust
{"Lessor”), and the lessee whose name and addmess is sel forth on the signature page below {"Lessee”)

1. LEASE OF VEHICLES: Lessor hereby leases io Lessee and Lessee hereby leases from Lessor the vehicles (individually, a “Vehicle® and
colleclively, the “Vehicles”) described in the schedules from time to lime delivered by Lessor lo Lessee as sel forth below (*Schedule(s)") for the renlals
and on tha lerms sel forth in this Agreement and in the applicable Schedule. References to this "Agreement” shall include this Master Equily Lease
Agreement and the various Schedules and addenda to this Master Equity Lease Agreement. Lessor will, on or about the date of delivery of each
Vehicle to Lessee, send Lessee a Schedule covering the Vehicle, which wilt include, among other things, a descriplion of the Vehicle, the lease term
and the monthly rental and other payments due with respect to the Vehicle. The terms conlained in each such Schedule will be binding on Lessea
unless Lessee objects in writing lo such Schedule within ten {10) days afler the date of delivery of the Vehicle covered by such Schedule. Lessor is the
sole legal owner of each Vehicle, This Agreemant is a lease only and Lessee will have no right, title or interest in or to the Vehicles excepl for the use
of the Vehicles as described in this Agreement This Agreemen! shall be treated as a true lease for federal and applicable state income tax purposes
with Lessor having all benefits of ownership of lhe Vehicles. It is understood and agreed that Enlerprise Fleet Management, Inc. or an affiliate theraof

(together with any subservicer, agent, successor or assign as servicer on behalf of Lessor, “Servicer) may administer this Agreement on behalf of
Lessor and may perform the sarvice funclions herein provided fa be performed by t.essor.

2. TERM: The tem of this Agreement {"Term’) {or each Vehicle begins on the date such Vehicle is delivered fo Lesses (ihe “Delivery Date™) and,
unless lerminated earlier in accordance with the terms of this Agreemeni, conlinues for the "Lease Term" as described in the applicable Schadule.

3. RENT AND OTHER CHARGES:

{a) Lessee agrees to pay Lessor monthly rental and other payments according to the Schedules and this Agreement, The monthly payments will
be in the amount listed as the "Tolal Manthly Renial Including Additional Services™ on the applicable Schedule (with any portion of such amount
identified as a charge for maintenance services under Section 4 of the apphcable Schedule being payable to Lessor as agent for Enterprise Fleel
Management, Inc } and will be due and payable in advance on the first day of each month_ If a Vehicle is deliverad to Lessee on any day other than the
first day of a month, manthly rental payments will begin on the first day of the next month. In addition to the monthly renlal paymenls, Lessee agrees to
pay Lessor a pro-raled rental charge for the number of days that the Delivery Dale precedes the first maonthly rental payment date. A portion of each
monthly rental payment, being the amount designated as “Depreciation Reserve” on the applicable Schedule, wilt be considerad as a reserve for
depreciation and will be credited against the Deliverad Price of the Vehicle for purposes of compuling the Book Valug of the Vehicle under Section kI(w])
Lessee agrees lo pay Lessor lha “Tolal Initiat Charges” set forth in each Schedule on the due date of the first monthly renlal payment under such
Schedule. Lessee agrees o pay Lessor the *Servica Charge Due at Lease Termination® set forth in each Schedule at the end of tha applicable Tem
{(whether by reason af expiration, early termination or otherwise).

{) Inthe event tha Term for any Vehicle ends prior 10 the iast day of the schedulad Term, whether as a result of 2 default by Lessee, a Casualty
Occurrence or any olher reason, the rentals and managemeant fees paid by Lessee will be recalculated In accordance with the rule of 78's and the
adjusted amount will be payable by Lessee to Lessor on the temination date.

(c) Lessee agrees to pay Lessor within thirty {30) days afler the end of the Temmn far each Vehicle, addilional rent equal to the excess, if any, of tha
Book Value of such Vehicle over the grealer of (i) the wholesala value of such Vehicle as determined by Lessor in good faith or (i) excepl as provided
below, twenty percent (20%) of the Delivered Price of such Vehicle as set lorth in the applicable Schedule. If the Book Value of such Vehicle is less
than the greater of (i) the whalesale value of such Vehide as delemmined by Lessor in good faith or {ji} excepl as provided below, twenly parcent (20%)
of the Delivered Price of such Vehicle as sel forth In the applicable Schedule, Lessor agrees 1o pay such deficiency 1o Lesses as a temminal rental
adjusiment within thirty (30} days after ihe end of the applicable Temn. Notwithstanding the foregoing, If (i) the Tem for 2 Vehide is greater than forly-
eight (48) months (including any extension of the Term for such Vehicle}, {ii} the mileage on a Vehicle at the end of the Term is grealer than 15,000
miles per year on average (prorated on a daily basis) {i.e., il the mileage on a Vehicle with a2 Term of thity-six (36) months is grealer than 45,000 miles)
or (i) in the sole judgment of Lessor, a Vehicle has been subject lo damage or any abnomal or excessive wear and tear, the calculations described in
the two immediately preceding sentences shall be made withaut giving effect to clause (i) in each such sentence. The "Book Value™ of a Vehicle means
the sum of (i) the “Delivered Price™ of the Vehicle as set farth in the applicable Schedule minus (ii) the total Depreciation Reserve paid by Lessea to
Lessar with respect ta such Vehicle plus (i) all accrued and unpaid rent andfar olher amounls owed by Lessee with respeci lo such Vehicle.

(d) Any security deposit of Lessee will be returned to Lessse at the end of the applicable Term, except that the deposit will first be applied to any
losses and/or damages suffered by Lessor as a result of Lesses's breach of or default under this Agreement andlor to any ather amounts then awed by
Lessee lo Lessor

() Any rental payment or other amounlt owed by Lessee lo Lessor which is not paid within twanty {20) days after its due date will accrue interest,

payable on demand aof Lessor, from the date due until paid in full al & rate per annum equal to the lesser of {i} Eighteen Percent {18%) per annum or (i}
the highest rate pemmitted by applicable law {the “Default Rate").

(I If Lessee fails lo pay any amount due undes this Agreement
Servicer ot any other agent of Lessor may, at ils option, pay such a
cannection therewith will be repayable by Lessee to Lessor upon demand together with interest therson at tha Default Rate.

{0) Lessee's obligations to make all payments of renl and other amousls under this Agreemenl are absolute and unconditional and such
paymenis shall be made in immediately avallable funds without setaff, counterclaim or deduction of any kind. Lessee acknowledges and agrees that
neither any Casualty Occurrence o any Vehicle nor any defect, unfilness or lack of gavernmental approval in, of, or wilh raspect o, any Vehicle
regardiess of the cause or consequence nor any breach by Enterprise Fieel Management, Inc. of any mainlenance agieement between Enterprise Fieet
Management, Inc. and Lessee covering any Vehicle regardless of lhe cause or consequence wiil relieve Lessee from the performance of any of its
obligalions under this Agreement, including, without limilation, the payment of rent and othar amounts under this Agraament.

4. USE AND SURRENDER OF VEMICLES: Lessee agrees to allow only duly authorized, licensed and insured drivers lo use and operale the Vehicles,
Lessee agraes 1o comply with, and cause ils drivers to comply with, all laws, stalutes, rules, regulations and ordinances and the provistons of all insurance
palicies affecling or covering the Vehicles or their use or operalion. Lessee agress 10 keep the Vehicles free of all liens, charges and encumbrances,
Lessea agrees thal In no event will any Vehicle be used or operated for transporing hazardous substances or persons for hire, for any illegal purpose or o
pult trailess that exceed the manufacturer's trailer lowing recommendations. £essee agrees thal no Vehicla is intendad fo be or will be ulilized as a "school
bus® as defined in the Code of Federal Regulations or any appicable stale or municipal statute or reguiation. Lessea agrees nol to ramove any Vehicle
from the continental Uniled Stales without first oblaining Lessar's writlen consent, At the expiration or earkier termination of this Agreement with respect 1o
#ach Vehicle, or upon demand by Lessor made pursuani o Seclion 14, Lessee al its risk and expense agrees o retum such Vehicle to Lessor at such
place and by such reascnable means as may be designated by Lessor. If for any reason Lessee falls to retum any Vehicle {0 Lessor as and when required
in accordance with this Section, Lessee agrees to pay Lessor additional rent for such Vehicle al the nomnal pro-rated dally rent, Acceptance of such
addiional rent by Lessor wifl in no way kmit Lessor's remedies with respect to Lessee's failure to retum any Vehicle as required hereunder.

or to comply with any of the covenanis contained in this Agreement, Lessar,
mounts or perform such covenants and all sums paid ar incurred by Lessor in
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5. COSTS, EXPENSES, FEES AND CHARGES: Lesses agrees lo pay ali costs, expenses. fees, charges, fines, tckels penallies and tax=s (other
than federal and state income taxes on the income of Lessar) incurred in connaction with the liing, registration, defivery, purchase, sale. rental, use or

operatien of the Vehicles during the Tem If Lassor, Servicer or any other agent of Lessor fncurs any such cosls or 2xpenses, Lessee agrees to
promptly reimburse Lessor for the same

6. LICENSE AND CHARGES: Each Vehicle will be tited and censed in the name designated by Lessor at Lessee's expense Cenain other charges
relating to the acquisition of each Vehicle and paid or satisfied by Lessor have been capilalized in determining the monthly rental. treated as an initial

charge or otherwise charged 1o Lessee Such chamges have been detarmined without reduction for trade-in, exchange allowance or other credit
attribulable to any Lessor-owned vehicle

T. REGISTRATION PLATES, ETC.: Lessee agrees, at iis axpense, to oblain in the name designaled by Lessor all regisiration plates and other plates,
permils, inspections and/or licenses required in connection with the Vehicles, except for the initial registration plales which Lessor will oblain at
Lessee’s expense, The parties agree lo cooperale and lo furnish any and all informalion or documentation, which may be reasonably necessary for
compliance with the pravisions of this Saclion or any federal, siate or local law, rule, regulation or ordinance Lessee agrees that it will not pemmit any

Vehicle to be located in a stale other than the state in which such Vehicle is then titied for any conlinuous period of t me that would require such Vehicle
to become subjeci to the litlhng and/or registralion faws of such other siale

8. MAINTENANCE OF AND IMPROVEMENTS TO VEHICLES:

{a) Lessee agrees, at ils expanse, to (i) maintain the Vehicles in goad condition, repair. mainianance and running order and in accordance with
all manufacturer's insiructions and warranly requiremanis and all legal requirements and () fumish all labor. materials, parts and other essentials
required for the proper operalion and maintenance of the Vahicles Any alterations, additions excep! for police radias, replacernent parts or
improvements to a Vehitle will become and remain the property of Lessor and will be retumed with such Vehicle upon such Vehicle's relurn
pursuant to Section 4. Notwithstanding the foregoing, so loig as no Event of Default has occurred and is conlinuing, Lessee shall have the right to
remove any addilional equipment instalied by Lessee on a Vahicle prior to retuming such Vahicle to Lessor under Section 4. The value of such
alierations, additions, replacement parts and improvements will in no instance be regarded as rent. Wilhout the prior written consent of Lessor,
Lessee will not make any alleralions, additions, replacement parts of improvements to any Vehicle which detract from ks economic value or
functional utility. Lessor will nol be required to make any sepairs or replacements of any nature or description with respect to any Vehicle, la
maintain or repair any Vehicle or to make any expendilure whatsoever in connection with any Vehicle or this Agreement.

{b) Lessor and Lessee acknowledga and agree that If Section 4 of 2 Schedule includes a charge for maintenance, [j) Ibe Vehicle{s} covered by
such Schedule are subject to a separate maintenance agreement between Enlerprise Fles! Management, Inc. and Lessee and (i) Lessor shall have no
liabllity or responsibility for any failure of Enterprise Fleet Management, Inc to perform any of its obligations thereunder or la pay or reimburse Lessee
forits payment of any costs and expenses Incurred in connaction with the maintenance or repair of any such Vehicle(s)

S, SELECTION OF VEHICLES AND DISCLAIMER OF WARRANTIES:

{a) LESSEE ACCEPTANCE OF DELIVERY AND USE OF EACH VEHICLE WILL CONCLUSIVELY ESTABLISH THAT SUCH VEHICLE IS OF A
SIZE, DESIGN, CAPACITY, TYPE AND MANUFACTURE SELECTED BY LESSEE AND THAT SUCH VEHICLE 15 IN GOOD CONDITION AND
REPAIR AND IS SATISFACTORY IN ALL RESPECTS AND IS SUITABLE FOR LESSEE'S PURPOSE LESSEE ACKNOWLEDGES THAT LESSOR
1S NOT A MANUFACTURER OF ANY VEHICLE OR AN AGENT OF A MANUFACTURER OF ANY VEHICLE,

(b) LESSOR MAKES NO REPRESENTATION OR WARRANTY OF ANY KIND, EXPRESS OR IMPLIED, WITH RESPECT TO ANY VEHICLE,
INCLUDING, WITHOUT LIMITATION, ANY REPRESENTATION OR WARRANTY AS TO CONDITION, MERCHANTABILITY OR FITNESS FOR ANY
PARTICULAR PURPOSE, IT BEING AGREED THAT ALL SUCH RISKS ARE TO BE BORNE BY LESSEE. THE VEHICLES ARE LEASED “AS IS,
“WITH ALL FAULTS.” All warranties made by any supplier, vendor and/or manufaciurer of a Vehicle are hereby assigned by Lessor to Lessee for the
applicable Term and Lessee's only remedy, if any, is against the supplier, vendar or manufacturer of the Vehicle,

(c) Mcne of Lessor, Servicer or any other agent of Lessor will be liable to Lessee {or any liabilty, claim, loss, damage (direcl, incidenial or
consequential) or expense of any kind or nalure, caused direclly or indirectly, by any Vehicle ar any inadequacy of any Vehicle for any purpose or any
defect (latent or patent) in any Vehicle or the use or maintenanca of any Vehicle or any repair, servicing or adjusiment of or to any Vehicle, or any delay
in providing or failure 1o provida any Vehicle, or any interruption or loss of service or use of any Vehicle, or any loss of business or any damage
whatsoever and howaver caused. In addition, none of Lessar, Servicer or any oiher agent of Lessar will have any liability to Lessee under this

Agreement or under any order autharization form executed by Lessee if Lessor is unable to locate or purchase a Vehicie orderad by Lessee ar for any
delay in delivery of any Vebicle ordered by Lessee.

10. RISK OF LOSS: Lessee assumes and agrees 1o bear the entire risk of loss of, theft of, damage lo or destruction of any Vehicle from any cause
whalsoever (*Casualty Occurrence”). In the event of a Casualty Occurrence to a Vehicle, Lessee shall give Lessor prompt notice of the Casualty
Qccurrence and therealter will place the applicable Vehicle in good repair, condition and working order; provided, however, that if the applicable Vehicle
is determined by Lessor to be fost, stolen, deslroyed or damaged beyond repalr (2 "Totaled Vehicle’), Lassee agrees to pay Lessor no later than the
date thitty (30) days afer the date of the Casvally Occurrence the amounts owed under Sections 3(b) and 3{(c) with raspect 1o such Totaled Vehicle
Upon such payment, this Agreemenl will terminate with respect to such Tolaled Vehicle

11. INSURANCE:

(a) Lessee agrees 1o purchase and maintain in force during the Term, insurance policies in at laas! the amounts listed below covering each
Vehicle, to be wrillen by an insurance company or companies satisfactory to Lessor, inspring Lessee, Lessar and any other person or entily designated
by Lessor against any damage, claim, sult, action or liabsility;

{i) Commercial Automoile Liability Insurance (including Uninsured/Underinsured Motorist Coverage and No-Fault Protection where required

by law) for the limits lisled below (Nole - $5,000,000 Combined Single Limil Badily Injury and Property Damage with Ne Daductible is required for
each Vehicle capable of transporting more than 8 passengers);

ale of Vehicle Registsalion Coverage

Conneclicul, Massachuselis, Maine, New Hampshire, New 51,004,000 Combined Singfe Limit Badlly Injury and Propery
Jersey, New York, Pennsylvania, Rhade stand, and Vermont Damage - No Deductible

Florida $500,000 Combined Single Limit Bodily Injury and Proparty
Damage or §100,000 Bodily Injury Per Person, $300,000 Per
Occumenca and 550,000 Property Damage (100/3004/50) - No
Deductible

All Other States $300,000 Combired Single Limit Bodily Injury and Property

Damage or $100,000 Bodily Injury Per Persan, $300,000 Per

Occumence and 550,000 Properdy Damage {100/300/50) - No

Deductible

{H) Physical Damage Insurance (Collision & Comprehensive): Aclual cash value of the applicable Vehicle. Maximum deductible of $500 per
occurrence - Collision and $250 per occurrance - Comprehensiva).
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I the requirements of any govemmental or regulalory agency exceed the minimums stated in this Agreement, Lessee must obtain
and maintain the higher insurance requirements, Lesses agrees tha! each required policy of insurance wil by appropriale
endorsement o7 otherwise nama Lessar and any other person or enlity designaled by Lessor as additional insureds and loss
payees, as their respective interests may appear, Further, each such insuranca poficy must provide the following: (i) that the same
may net be cancelled, changed or modified until after the insurer has given lo Lessar, Servicer and any other person or entity
designaled by Lessor at least thisty (30} days prior wrilten nofice of such proposed cancellation, change or modification, (ii) that no
acl or defautt of Lessee or any other person or entily shall affect the right of Lessor, Servicer, any other agent of Lessor or any of
their respective successars or assigns to recover under such poiicy or palicies of insurance in tha event of any foss of or damage fo
any Vehicle and (iii) that the coverage is “primary coverage" for the protection of Lessee, Lessar, Servicer, any ather agentl of Lessor
and \heir respective successors and assigns notwithslanding any other coverage carried by Lessee, Lessor, Servicer, any other
agent of Lessor or any of their respective successors or assigns protecting againsi similar risks. Driginal cerlificales evidencing such
coverage and naming Lessor, Servicer, any other agent of Lessor and any other person or entity designated by Lessor as additiona!
insureds and loss payees shall be furnishad 1o Lessor prior to the Delivery Date, and annually thereafler and/or as reasonably

requested by Lessor from time 1o time. . Any expense of Lessar, Servicer or any other agent of Lessarin adjusting or collecting
insurance shall be borne by Lessee.

Lessee, ils drivers, servants and agenls agree o cooperate fully with Lessor, Semvicer, any olher agent of Lessor and any
insurance camiers in the investigation, defense and prosecution of all claims or suits arising from the use or operation of any
Vehicle. If any claim is made or action commenced for dealh, persanal injury or property damage resulling from the ownership,
maintenance, use or operation of any Vehicle, Lessae wil promplly notify Lessor of such action or claim and forward to Lessor a
copy of every demand, nolice, summons or other process received in connection with such claim  or action

{b) Notwithstanding the provisions of Section 11(a) above: (i) if Section 4 of a Schedule includes 3 charge for physical
damage waiver, Lessor agrees that {A) Lessee will not be required Yo obtain or maintain the minimum physical damage insuranca
(coliision and comprehensive) required under Seclion 11(a) for the Vehicle(s) covered by such Schedule and (B) Lessor will
assume the risk of physical damage (collision and comprehensive) lo the Vehicle(s) coverad by such Schedule; provided,
however, thal such physical damage waiver shall not apply to, and Lessee shall be and remain liable and responsible for,
damage o a covered Vehicle caused by wear and tear or mechanical breakdown or tailure, damage to or loss of any pars,
accessories or components added to a covered Vehicla by Lessea without the prior written consent of Lessor andfor damage {0 or
loss of any property andfor personal eHecls contained in & covered Vehicle In the event of a Casually Occurence to a covered
Vehicle, Lessor may, at ils oplian, replace, rather than repair, the damaged Vehicle with an equivalent vehicle, which
replacement vehicle will then conslitule the “Vehicle® for purposes of this  Agreement, and (i) if Section 4 of @ Schedule includes
a charge for commercial aulomabile liability enroliment, Lessor agrees thal it will, at its expense, obtain for and on behalf of
Lessee, by adding Lessee as an additional insured under a commercial automabile ability insurance policy issued by an
insurance company selecled by Lessor, commercial automobile liability insurance salisfying the minimum commercial automobile
liability insurance  required under Section 11{a) for the Vehicle(s) cavered by such Schedule. Lessor may at any time during the
applicable Tenm tenminale said obligation 1o provide physical damage waiver andfor commercial automabile liabiity enroliment
and cancel such physical damage waiver and/or commercial automobile Habilly enroltment upon giving Lessee at least len
(10) days prior wiiten notice. Upon such cancellation, insurance in the minimum amounts as sel fosth in 11(a) shall be
oblained and malntained by Lessee at Lessee's éxpense An adjustment will be made in monthly renta charges payable by
Lessee (o reflect any such change and Lessee agress lo furnish Lessor with satisfactory proof of insurance coverage wilthin ten
(10) days aRer malling of the nolice. In addition, Lessor may change the rates chamged by Lessor under this Section 11(b) for

physical damage waiver andfor commercial automabile liability enroliment upon giving Lessea at least thinty (30) days prior written
noticea

12. INDEMNITY: Lessee agrees la defend and indemnify Lessor, Servicer. any olher agent of Lessor and their respective
successors and assigns from and against any and all losses damages. liabilities, suils, claims, demands costs and
expenses ({including, without limilation, reasonable atlomeys’ fees and expenses} which Lessor, Servicer any olher agenl of
Lessor or any of their respective successors or assigns may incur by reason of Lesses’s breach or violalion of, or failure 1o
obsarve or pedorm, any lemn, provision or covenant of this Agreemen!, or as a sesult of any loss, damage theft or
destruction of any Vehicle or related to or arising out of or in connection with the use. operation or condition of any Vehicle, The
provisions of this Section 12 shali survive any expiration or ammination of this Agreement

13. INSPECTION OF VEHICLES; ODOMETER DISCLOSURE; FINANCIAL STATEMENTS: Lessee agrees lo accomphsh, at
its expense, ali inspections of the Vehicles required by any gavemmental authorit y during the Term. Lessor, Servicer, any other agent
of Lessor and any of their respective successors or assigns will have the right to inspect any Vehicle at any reasenable time(s) during
ihe Term and for this purpose to enter , upon escort from Lessee, into or upon any building or place where any Vehide is focated
Lesse# agrees o comply with all cdometer disclosure laws, rules and regulations and 1o provide such wrilten and signed disclosure
information on such forms and in such manner as directed by Lessor Providing false informalion or failure to complets the adometer
disciosura form as required by law may result in fines and/or imprisonment Lessee hereby agrees to promptly dekver 10 Lessor such
financial statements and other financial information regarding Lessee as Lessor may from Iime to time reasonably request

14, DEFAULT; REMEDIES: The following shall constitule events of dafaull {*Events of Default™) by Lesses under this Agresment
(a) If Lessee fails to  pay when due any rent or other amount due under this Agreement and any such fadure shall remain
unremedied for ten (10) days: (b} if Lesseea fails to perform, keep or abserve any term. provislon or covenant contained i Settion
11 of this Agreemenl; (c) if Lessee fails to perform, keep or observe any olher teem, provision or covenant contained in this
Agreement and any such failure shall remain unremedied for thity (30) days afler written notice thereof Is given by Lessor,
Servicer or any other agenl of Lessor to Lessee, {d) any seizure or canfiscation of any Vehicle or any olher act {other than a
Casvalty Occurrence) otherwise rendering any Vehicle unsuilable for use (as determined by Lessar), (e) il any present or future

cease to be in full farce and effect or shall be  declared to be null and void by a court of compelenl jurisdiction, or if the validity or
enforceability of any such guaranty shall be contested or denled by any guarantor. or if any guarantor shali deny that #, he or she has
any further liabilty or obligation under any such guaranty or if any guarantor shall fail lo comply with ar obsarve any of the terms,
provisions or conditions contained in any such guaranty. {f) the cccurrence of a material adverse change in the financial condition ar
business of Lessee or any guaranlor; or (g) if Lessee of any guarantor is in defaull under or fails to comply with any olhes prasent or
fulure agreement with or in favor of Lassor, The Crawlord Group, Inc. ar any direct or indirect subsidiary of The Crawford Group
inc.. For purpases of this Section 14, the temm “guarantor” shal mean any present or fulure guarantor of all or any portion of the
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obbigations of Lessee under this Agreement.

Upon the accurrence of any Event of Defaull, Lessor, with ten {10} days written nolice to Lesses, will have the right lo exercise
concurrently or separately (and without any electlion of remedies being deemed made), the following remedies: (a) Lessor
may demand and receive immediata possession of any or all of the Vehicles from Lessee, withaut releasing Lesses from Hs
abligations under this Agreement; if Lessee fails lo surrender possession of the Vehicles 1o Lessor on defaull (or termination or
expiration of the Term), Lessos, Servicer, any other agent of Lessor and any of Lessor's independent contractors shall hava
the right, under escort from Lessee, 1o enler upon any premises where the Vehicles may be ilocaled and lo remove and
repossess the Vehicles; (b) Lessor may enforce performance by Lessee of its obligations under Ihis Agreement; {c) Lessor
may recover demages and expenses sustained by Lessor, Servicer, any ather agent of Lessor or any of their respective
SUCCESSOrs or assigns by reason of Lesses's default including to the extent pemitted by applicable law, all costs and expensas,
including court costs and reasonable attomeys' fees and expenses. incurred by Lessor, Servicer, any other agent of Lessor or any
of their respective successors or assigns in attempling or effecling enforcement of Lessor's fights under this Agreement
{whether or nol litigation is commenced) andfor in connection with bankruptcy or insolvency praceedings; {d) upon written notice
lo Lessee, Lessor may leminate Lessee's rights under this Agreement. {e) with respecl to ®ach Vehicle, Lessor may
recover from Lessee all amounts owed by Lessee under Sections 3(b) and 3(c} of this Agreement (and, if Lessor does
rol recover possession of a Vehicle, {i) the estimaled wholesale value of such Vehicle for puposes of Section 3(c} shall be

15. ASSIGNMENTS: Lessor may from time to time assign. pledge or transfer this Agreement and/or any or all of its rights and
obligations under this Apreement (o any person of enlily Lessee agrees. upon notice of any such assignment, pledge or
transfer of any amounis due or lo become due to  Lessor under this Agreement to pay all such amounis to such assigneae,
pledgee or transferee, Any such assignee, pledgee or Iransferee of any righls or obligations of Lessar under this Agreement will
have all of the sighls and obligations that have been assigned to it l.essee's righls and interest in  and to the Vehicles are and
will continue at al times to be subject and subordinate in all fespects lo any assignment, pledge or transfer now or hereafier
exacuted by Lessor with or in favor of any such assignee, pledgee or transferee, provided that Lessee shall have the right of
quiet enjoyment of the Vahicles 50 tong as no Event of Delaull under this Agreement has occumed and is continving, Lessee
acknowledges and agrees that the rights of any assignee, pledges or transferee in and 1o any amounts payable by the Lessee
under any provisions of this Agreemnant shall be ahsoluta and unconditiona! and shall not be subject to any abalement whatsoever, or
lo any defense, seloff, counterclaim or recoupiment whatsoaver, whether by reason of any damage 1o or loss or destruction of any
Vehicle or by reasen of any defect in or failure of tite of the Lessor or intequplion from whatsoever cause in the use, operation or
possession of any Vehicle, or by reason of any indebtedness or liability howsoever and whenever arising of the Lessor ar any of ils
afiliates to the Lessee orto any other person or entity, of for any other reason

Without the prior wrilten consent of Lessor, Lessee may noi assign. sublease lransfer or pledge this Agreament, any Vehicle
or any interest In this  Agreement or in and lo any Vehicle, or permil its righls under this Agresment or any Vehicle o be
subject {o any lien, charge or encumbrance Lesses's interest in this Agreement is not assignable and canno! be assigned or

transfered by operallon of law, Lessee will not transfer or relinquish  possession of any Vehicle (excapt for the sole purpose of
fepair or service of such Vehicle) without the prior written eansent of Lessor

16. MISCELLANEQUS: This Agreement may only be amended or modified by an instrument in writing executed by bath parties
The patties shall not by any act, delay, omission or otherwise ba deemead lo have waived any of ils rights or ramedies under this
Agreement and no waiver whatsoever shall be vaiid unless in writing and signed by the waiving party and then only to the exient
therein set forth. A waiver by either parly of any right or remedy under this Agreement an any one occasion shall not be construed
as a bar to any right or remedy, which the parly would otherwise have on any future occasion. If any term or provision of this
Agreement or any apptication of any such term or provision is invalid or unenforceable. the remainder of this Agreement and any
othar application of such tem or provision will not be aRected thereby Giving of alt nalices under this Agreement will be sufficient
if mailed by certified mail to a party al its address set forth befow or a1 such other address as such party may provide in writing
from Uime to time. Any such nolice mailed to such address will be effective one (1) day aRer deposil in the United States mai duly
addressed, with certified mail, postage prepaid Lessea will promptly notify Lessar of any change in Lesses’s address This
Agreement may be executed in multiple counterparts (including facsimile and pdi counterparts), but the counterpard marked
"ORIGINAL" by Lessor wilt ba the original lease for purposes of applicable law All of the representations, waranties covenanis,
agreements and obligations of each Lessee under this Agreement {if more than one) are joint and several

17. SUCCESSORS AND ASSIGNS; GOVERNING LAW: Subjeet to the provisians of Section 15, this Agreernent will be binding
upon Lassee and its heirs, execulors, personal representatives, successors and assigns, and will inure to the benefit of Lessor
Servicer, any olher agent of Lessor and their respective successors and assigns  This Agreemenl will be governed by and

construed in accordance with the substantive laws of the State of California {delermined without reference ta canflict of law
principles)
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18. NON-PETITION: Each party hereto hareby covenants and agrees that, prior to the dale which is ane year and one day after
paymant in full of all indebiedness of Lessor, it shall not institute against or join any other person in inslituting against, Lessor
any bankrupltcy, reorganization, arrangemenl,  insolvency or liquidalion proceed:ngs or other similar proceeding under the laws

of the Uniled Slates or any state of the Unded Stales, The provisions  of this Seclion 18 shall survive termination of this Master
Equity Lease Agreement.

18. NON-APPROPRIATION: Payments 1o be made 1o Lessor by Gity for vehicle leasing services performed within the
current fiscal year are within the cutrent fiscal budget and within an avaflable, unexhausted and unencumbered
appropriation of Cily, In the event Cily does not appropriate sufficlent funds for payment of Lessor's vehicle leasing sarvices
beyond the current fiscal year, this Agreement shafl cover payment for Lessor's vehicla leasing services only up to the

conclusion of the last fiscal year in which City appropriales sufficient funde and shall aulomatically terminate at the
conclusion of such scal year.

20. TERMINATION: Lessee reserves the right to cancel this Sontract for any reasan al all upon Lhirty (30) days prior wrillen
rotice to Lessor. In the avenl of such terminalion, Lessor shall be paid al rentals dus and awing hereunder up until the actua! day
of lermination in accordance with Section 3{b) 2nd 3(c} of the Master Equly Lease Agreement. Additlonally, termination should
not affect Lessea's obligation lo pay any indemnites under this agreement This paragraph shall not be construed to mean that
Lessee wilt lease fram or buy like-kind services from anothar provider based on & nan-appropriation af funds,

Al references In the Agreament and in the various Schedules and addenda to the Agreement and any olher references of simiar
import shall hencalorth mean the Agreemenl as amended by this Amendmenl, Except lo the extent specifically amended by this
Amendment, all of the lerns, pravisions, conditions, covenanls, reprasentalions and warranlies contained in the Agreement shall
be and remain in {ul force and effact and the same are hereby ralified and confimed

IN WITNESS WHEREOF, Lessor and Lesses hava executed this Master Equity Lease Agreement as of the st day of July, 2019

CITY OF OXNARD ENTERPRISE FLE MANAGEMENT, INC.

Tim Flynn, Mayor Kevir! Morrissey, Vica Prasident Fleat Mana‘ement
ATTEST

Michelle Ascencion City Clerk ) Sieve | Usselmann, St VP, Office of Finance
APPROVED AS TO FORM

Stephen M. Fischer, Cily Alornay

' The City requures the fotlowing for any contract

* For a corporation. the signalures of the Board Presidant. CEO or Vice Prasident 8nd of the Board Secrelary, Assistans Sacretary, CFQ or
Assistant Treasurer,
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EXHIBIT B

Indemnity Agreement
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ANDEMNITY AGREEMENT

This Agreement is entered into as of the 1* of July, 2019, by and between Enterprise
Eleet Management, Inc., (EFM), a Missouri corporation, and City of Qxnard.

WITNESSETH:

INDEMNITY: Enterprise Fleet Management, Inc. ("EFM") agrees to defend and indemnify City of
Oxnard from and against any and all losses, damages, liabilities, svits, claims, demands, costs and
expenses (including, without limitation, reasonable attorneys' fees and expenses) which City of Oxnard
may incur by reason of EFM's breach or violation of, or failure 10 observe or perform, any of its
obligations as Servicer (EFM in such capacity, "Servicer") for Enterprise FM Trust in connection with the
Master Equity Lease Agreement between City of Oxnard and Enterprise FM Trust dated as of the date
hereof, or as a result of any loss, damage, theft or destruction of any Vehicle or related 1o or arising out of
or in connection with the use, operation or condition of any Vehicle, in each case, while the Vehicle was in
possession of the Servicer,

Capitalized lerms used herein and not defined herein shall have the meanings piven in the Lease.

IN WITNESS WHEREOF, EFM and City of Oxnard have execured this Indemnity
Agreement a5 of the day and year first above writien,

CITY OF OXNARD Enterprise Fleet Management, Inc. ~

- m
Tim Flynn, Mayor Keyin Marrissey, Vice President Fleet Tnnagemcm
ATTEST:
Michelle Ascencion, City Clerk Steve Usselmann, Sr. VP, Office of Finance
APPROVED AS TO FORM:

Stephen M. Fischer, City Artomey

' The City requires the following for any contract:
* For a corporation, the signatures of the Board President, CEO or Vice President and of the Board Secretary,
Assistant Secretary, CFO or Assistant Treasurer;
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EXHIBIT C
Self Insurance Addendum
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SELF -INSURANCE ADDENDUM TO MASTER EQUITY LEASE AGREEMENT
(Physical Damage and Liability)

This Addendum is made to the Master Equity Lease Agreement dated the 1* of July, 2019, as
amended (the "Agreement"), by and between Enterprise FM Trust, a Delaware statutory trust ("Lessor") and the
lessee whose name is set forth on the signature line below ("Lessee").

This Addendum is attached 10 and made a part of the Agreement (including each Schedule to the
Agreement).  All capitalized terms used and not otherwise defined herein shall have the respective meanings
ascribed to them in the Agreement.

Notwithstanding the pravisions of Section 11 of the Apreement, Lessee shalt be penmitted to
assume and self-insure the risks set forth in Section 11 of the Agreement and shall not be required to purchase or
maintain any insurance policy of any kind with respect 10 any Vehicle; provided, however, that if any Federal,
state, local or other law, statute, rule, regulation or ordinance requires Lessee to maintain any amoun! of insurance
with respect lo any Vehicle, Lessee shali purchase and maintain such amount of Insurance in the form of an

insurance policy which complies in all respects, other than the amount of insurance required, with Section 11 of the
Agreement.

In accordance with the California Government Code Section 989 and 990, the Lessee is required to
have self-insurance coverage.

Except as amended hereby, all the terms and provisions of the Agreement shall remain in full force

and cffect. In the event of any conflict between this Addendum and the Agreement or any of the Schedules, the
terms and provisions of this Addendum will govern and control,

CITY OF OXNARD Enterprise Fleet Management, Inc,

I

Tim Flynn, Mayor Kevijn Morrissey, V}te President Fleet Mgnagement

ATTEST:

Michelle Ascencion, City Clerk Steve Usselmann, S, VP, Office of Finance

APPROVED AS TO FORM:

Stephen M. Fischer, City Attorney

-

' The City requires the following for any contract:

* For a corporation, the signatures of the Board President, CEO or Vice President and of the Board Secrelary, Assistant
Secretary, CFO or Assistant Treasurer;
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EXHIBIT INS-| |

INSURANCE REQUIREMENTS
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) © 1SSUE DATE (MMWDD/YYYY]
ACORD EVIDENCE OF PROPERTY INSURANCE 07109010
THIS EVIDENCE OF PROPERTY INSURANCE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE
AODITIORAL INTEREST NAMED BELOW. THIS EVIDENCE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE
COVERAGE AFFORDED BY THE POLICIES BELOW. THIS EVIDENCE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN

THE ISSUING INSURER(S) AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE ADDITIORAL INTEREST.

PRODUCER COMPANY
ALLIANT INSURANCE SERVICES, INC.
P.O. BOX 6450 VARIOUS PER ATTACHED SCHEDULE 02

NEWPORT BEACH, CA 92658-6450
PH (949) 756-0271 /  FAX (949) 756-2713
LICENSE NO. 0C36861

CODE SUR-CODE

WSURED LOAN HUMBER PRIMARY LAYER POLICY NUMBER

ALLIANT PROPERTY INSURANGCE PROGRAM (AFIP) MEMBER
CITY OF OXNARD Lol 017471590/05-02
IA:P;IANNCTAEES“E‘I?&EE S MANAGER E-F_FEC'IWE DATE (MMWDDYY) |EXPIRATION DATE (MMODYY) | CONT UTNETI.!)L D
%ufﬂvxgg‘r élxll;t:?ﬂ ?JREEI’ Q7/01118 07/01/19 .Facuec‘ KED

THIZ REPLACES PRIOR EVIDENCE DATED:

PBGPERTY INFORMATION

LOCATION / DESCRIPTION

AS RESPECTS MASTER EQUITY LEASE AGREEMENT DATED JULY 1, 2016 BY AND BETWEEN ENTERPRISE FM TRUST AND THE CITY OF
OXNARD INCLUDING VARIOUS SCHEDULES AND ADDENDA

COVERAGE INFORMATION

COVERAGE ! PERN 8 } FORMS AMOUNT OF INSURANCE | DEDNCIIRUE |
ALL RISK OF DIRECT PHYSICAL LOSS OR DAMAGE EXCLUDING EARTHQUAKE AND FLOOD PER 5500,000,000 SEE
SCHEDULE ON FILE WITH COMPANY. COVERAGE INCLUDES REAL AND PERSONAL PROPERTY. LSS it RER BELOW
RENTAL INCOME INCLUDING BOND REVENUE REQUIREMENTS, BUSINESS INTERRUPTION, EXTRA
EXPENSE AND ALL EXTENSIONS AND SUBLIMITS OF COVERAGE AS SHOWN ON MANUSCRIPT

BOILER & MACHINERY

POLICY FORM ER & MACHI
REPAIR OR REPLACEMENT COST VALUATION SUBLECT TO POLICY PROVISIONS
VEHICLES IF PURCHASED ARE SUBJECT TO ACTUAL CASH VALUE (ACV) OR REFLACEMENT COST
PER POLICY PROVISIONS

|~ THE POLICIES OF INSURANGE LISTED ABOVE HAVE BEEN [SSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED
NOTWITHSTANDING ANY REQUIREMENT, TERM QR CON

DIMON OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
EVIDENCE OF PROPERTY INSURANCE MAY BE ISSUED OR MAY PEATAIN THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 15 SUBJECT

TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAMS SUBJECT T010
DAYS NOTICE OF CANCELLATION FOR NON-PAYMENT OF PREMIUM.

REMARKS [lnglmng Smcial Conditions)

DEDUCTIBLES: VEHICLES
ALLRISK: $50,000 $25,000 COMPREHENSIVE AND COLLISION

QTHER
$25,000 CONTRACTOR EQUIPMENT

BOILER & MACHINERY
$10,000 ~HIGHER DED APPLY BASED ON SPECIFIC
OBJECT/SIZE/PERIL

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION DATE THERECF, NOTICE WILL BE DELIVERED IN I
ACCORDANCE WITH THE POLICY PROVISIONS.

ADDITIONAL INTEREST
NAME AND ADDRESS fTURE OF INTEREST

MORTGAGEE ADDITIONAL INSURED
5805 SEPULVEDA LD ST
8 L STE. 71 . :
SHERMAN DAKS, CA 91411 " i X LENDER'S LO5S PAYABLE | (OTHER)

|ww
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SELF -INSURANCE ADDENDUM TO MASTER EQUITY LEASE AGREEMENT
(Physical Damage and Liability)

This Addendum is made to the Master Equity Lease Agreement dated the 1" of July, 2019, as
amended (the “Agreement”), by and between Enterprise FM Trust, a Delaware statutory trust ("Lessor") and the
lessee whose name is set forth on the signature line below (“Lesses”).

This Addendum is attached to and made a part of the Agreement (including each Schedule to the
Agreement). Al capitalized terms used and not otherwise defined herein shali have the respeclive meanings
ascribed 10 them in the Agreement.

Notwithstanding the provisions of Section 11 of the Agreement, Lessee shalt be permitted 1o
assume and sell-insure the risks set forth in Section 11 of the Agreement and shall not be required to purchase or
maintain any insurance policy of any kind with respect to any Vehicle; provided, however, that il any Federal,
state, local or other law, statute, rule, regulation or ordinance requires Lessee to maintain any amount of insurance
wilh respect to any Vehicle, Lessee shall purchase and maintain such amount of Insurance in the form of an

insurance policy which complies in all respects, other than the amount of insurance required, with Section 11 of the
Aprecment.

{n accordance with the California Government Code Section 989 and 990, the Lessee is required to
have self-insurance coverage,

Except as amended hereby, all the terms and provisions of the Agreement shall remain in full force
and effect. In the event of any confiict between this Addendum and the Agreement or any of the Schedules, the
terms and provisions of this Addendum will govem and control.

CITY OF OXNARD Enterprise Fleet Managemeni, Inc.

-

-

— R

Tim Flynn, Mayor Kev]n Morrissey, Vice President Fleet Mgnagement

ATTEST:

M e - V7 o P
Steve Usselmann, Sr. VP, Office of Finance

Michelle Ascencion, City Clerk

APPROVED AS TO FORM;

Stephen M. Fischer, City Attomey

' The City requires the following for any contract:

* For a corporation, the signatures of the Board President, CEO or Vice President and of the Board Secretary, Assistant
Secretary, CFO or Assistant Treasurer;

24



Elm

g BT o
terprise
FLEET MANAGEMENT

T

e e

THIS AMENDMENT (“Amendment”) dated this day July, 2019 is attached lo, and made a part of, the
MASTER EQUITY LEASE AGREEMENT entered into on the day of July, 2019 (*Agreement”) by and between

Entetprise FM Trust, g Delaware slatutory trusl ("Lessor") and City of Oxnard {"Lessee"). This Amendment is made
for good and valuable consideralion, the receipt of which is hereby acknowledged by the parlies.

Section 4 of the Master Equily Lease Agreemant is amended to read as follows:

Lessee agrees to allow only duly authorized, licensed and insured drivers 1o use and operale the Vehicles. Lessee
agrees to comply with, and cause its drivers to comply with, all laws, stalutes, rules, regutations and ordinances and
the provisions of all insurance policies affecting or covering the Vehicles or their use or operation. Lessee agress to
keep the Vehicles free of all ligns, charges and encumbrances. Lessee agrees that in na event will any Vehicle be
used or operated for transporting hazardous substances or persons for hire, for any illega! purpose or to pull trailers
thal exceed the manufacturer's trailer lowing recommendations. Lessee agrees lhat no Vehicle is intendad to be or
will be ulilized as a “school bus® as defined In the Code of Federal Regulations or any applicable state or municipat
statule or regulation. Lessee agrees not to remave any Vehicle from the continental United States without first
oblaining Lessor's writlen consent. At the expiralion or earlier termination of this Agreement with respect lo each
Vehicle, or upon demand by Lessor made pursuant fo Seclion 14, Lessee at ils risk and expense agrees lo return
such Vehicle to Lessor at such place and by such reasonable means as may be designated by Lessor, If for any
feason Lessee fails to retum any Vehicle (o Lessor as and when required in accordance wilh this Section, Lessee
agrees to pay Lessor addilional rent for such Vehicle al the normal pro-rated dafly renl. Acceptance of such

additional rent by Lessor will in no way limit Lessar's remedies with respect to Lessee's failure to return any Vehicle
as required hereunder.

Seclion 8(a) of the Master Equity Lease Agreement is amended {o read as follows:

Lessee agrees, al ils expense, to (i) maintain the Vehiclss in good condition, repair, maintanance and running order
and in accordance with all manufacturer's instructions and warranty requirements and all legal requirements and (i)
furnish ali labor, materials, parts and other essentlals required for the proper operalion and mainienance of the
Vehicles. Any siterations, additions except for police radios, replacement paris or improvements lo a Vehicle will
become and remain the property of Lessor and will be retumed with such Vehicle upon such Vehicle's retum
pursuant to Section 4. Naolwithstanding the foregoing, so long as no Event of Default has occurred and is continuing,
Lessee shall have the right to remove any addilional equipment installed by Lessee on a Vehicle prior to retuming
such Vehicle {0 Lessor under Seclion 4. The value of such allerations, addilions, replacement parts and
improvements will in no instance be regarded as rent. Withoul the prior written consent of Lessor, Lessee will not
make any alterations, addilions, replacement parts or impravements to any Vehicle which detract from its economic
value or functional utility. Lessor will not be required (o make any repairs or replacements of any nalure or

description with respect to any Vehicle, to maintain or repair any Vehicle or to make any expenditure whatsoever in
connection with any Vehicle or this Agreement.

Seclion 11, the following paragraph of the Master Equily Lease Agreemenl is amended lo read as follows:

If the requirements of any govemmental or regulatory agency exceed the minimums staled in this Agreement,
Lessee must obtain and maintain the higher insurance requiremenls Lessee agrees thal each required policy of
insurance will by appropriale endorsement or otherwise name Lessor and any other person or enlity designated by
Lessor as additional insureds and loss payees, as their respective inlerests may appear, Further, each such
insurance polity must provide the following® (i} that the same may not ba canceiled, changed or modified unil after
the Insurer has given to Lessor, Servicer and any other person or enlily designated by Lessor at least thirty (30) days
prior wrilten notice of such proposed cancellation, change or modificalion, (ii} that no act or default of Lessee or any
other person or enlily shall affect the right of Lessor, Servicer, any ather agent of Lessor or any of their respective
successors or assigns to recover under such policy or policies of insurance in the event of any loss of or damage 1o
any Vehicle and (i) that the coverage is “primary coverage” for the protection of Lessee, Lessor, Servicer, any other
agent of Lessor and their respective successors and assigns notwithstanding any ather coverage carried by Lessee,
Lessor, Servicer, any other agent of Lessor or any of their respective successors or assigns protecting against
similar risks. Qriginal cerificates evidencing such coverage and naming Lessor, Servicer, any other agent of Lessor
and any other person or enlity designated by Lessor as additional insureds and loss payees shall be furnished {o
Lessar priar to the Delivery Date, and annually thereafler andfor as reasonably requested by Lessor from time 1o

lime. Any expense of Lessor, Servicer or any other agent of Lessor in adjusting or collecting insurance shall be
borne by Lessee.
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Seclion 13 of the Master équity Lease Agreément is amended 1o read as follows:

Lessee agrees to accomplish, at its expense, all inspections of the Vehicles required by any governmental authority
during the Term. Lessar, Servicer, any other agent of Lessor and any of their respective successors or assigns will
have the right to inspect any Vehicle al any reasonable lime(s) during the Term and for this purpose o enter, upon
escort from Lessee, into or upon any building or place where any Vehicle is located, Lessee agraes to comply wilh
all adomeler disclosure laws, rules and regulations and to provide such written and signed disclosure information on
such forms and in such manner as direcied by Lessor. Providing false informalion or failure 1o complete the
odometer disclosure form as required by law may result in fines and/or imprisanment. Lessee hereby agrees to

promplly deliver la Lessor such financial statements and other financial informalion regarding Lessee as Lessor may
from lime to time reasonably request.

Section 14, second paragraph, of the Master Equity Lease Agreement is amended to read as follows:

Upon the accurrence of any Evenl of Default, Lessor, with ten (10) days written nolice to Lessee, will have the right
to exercise concurrently or separately (and without any election of remedies being deemed made), the following
remedies: (a) Lessor may demand and receive immeadiate possession of any or all of the Vehicles from Lessee,
without releasing Lessee from ils obligations under this Agreement; if Lessee falls to surrender possession of the
Vehicles to Lessor on default (or termination or expiration of the Term), Lessor, Servicer, any other agent of Lessor
and any of Lessor's independent conlractors shall have the right, under escort from Lessee, to enter upon any
premises where the Vehicles may be located and to remove and repossess lhe Vehicles; (b} Lessor may enforce
performance by Lessee of its obligations under this Agreement; (c) Lessor may recover damages and expenses
sustained by Lessor, Servicer, any other agent of Lessor or any of their respeclive successors or assigns by reason
of Lessee's default including, to the extent permilled by applicable law, all costs and expenses, including courl costs
and reasonable attorneys’ fees and expenses, incurred by Lessor, Servicer, any other agent of Lessor or any of their
respeclive successors or assigns in attempling or effecting enforcement of Lessar's rights under this Agreement
{whether or not litigation is commenced) andor in connection with bankruptey or insolvency proceedings; (d) upon
wiitten nolice to Lessee, Lessor may lerminate Lessee's rights under this Agreement; () with respect to each
Vehicle, Lessor may recover from Lessee all amounts owed by Lessee under Seclions 3(b) and 3{c) of this
Agreement {and, il Lessor does nol recover possession of a Vehicle, (i} the eslimated whalesale value of such
Vehicle for purposes of Section 3(c) shall be deemed o be $0.00 and (ii) the calculations described in the first two
sentences of Section 3(c) shall be made without giving effect to clause (i) in each such sentence); and/or (f) Lessor
may exercise any other right or remedy which may be available to Lessor under the Unifarm Commercial Code, any
other applicable law or in equily. A termination of this Agreement shall accur only upon written notice by Lessor 1o
Lessee. Any termination shall not aliect Lessee's obligation to pay all amounis due for periods prior to the effective

date of such termination or Lesses's obligation to pay any Indemnities under this Agreement. All remedies of Lessor
under Ihis Agreement or al law or in equity are cumulative.

Section 16 of the Master Equity Lease Agreement is amended to read as follows:

This Agreement may only be amended or modified by an instrument in writing executed by both parties.* The paities
shall not by any act, delay, omission or olherwise be deemed to have waived any of its rights or remedies under this
Agreemeant and no waiver whatsoaver shall be valid unless in writing and signed by the waiving party and then only
lo the exient therein set forth. A waiver by either parly of any right or remedy under this Agreement on any one
occasion shall not be construed as a bar (o any right or remedy, which the parly would otherwise have on any future
occasion. If any term or provision of this Agreemenl or any application of any such term ar provision is invalid or
unenlorceable, the remainder of this Agreement and any other application of such term or provision will no! he
affected thereby. Giving of alt nolices under ihis Agreemenl will be sufficient if mailed by cerlified mail {0 a party at
its address set forih below or at such other address as such parly may provide in writing from time lo time. Any such
notice mailed to such address will be effective one (1) day afier deposit in the United States mail, duly sddressed,
with cerlified mail, poslage prepaid. Lessee will pramplly nofify Lessor of any change in Lessee's address. This
Agreement may be execuled in multiple counterparts (including facsimile and pdf counterparts), but the counterpart
marked "ORIGINAL" by Lessor will be the original lease for purposes of applicable law. All of the representations,

wamanlies, covenants, agreements and obligations of each Lessee under this Agreement (if more than one) are joint
and several,

26

e



Section 17 of \he Master Equity Lease Agreement is amended lo read as follows

Subject to the provisions of Section 15, this Agreement wili be binding upon Lessee and ils heirs, execulors,
personal representatives, successors and assigns, and will inure to the benaiil of Lessor, Servicer, any other agent
of Lessor and their respective successors and assigns  This Agreement will be govemed by and construed in

accordance with the substantive laws of the Stale of California {determined withou! reference to conflict of law
principles).

The following paragraphs are added to the end of the Masler Equily Lease Agreement:

Non-Appropriation: Payments to be made {o Lessor by Cily for vehicle leasing services performed within the
current fiscal year are wilthin the current fiscal budgel and within an available, unexhausted and unencumbered
appropriation of City. In the evenl City does not appropriale sufficient funds for payment of Lessor's vehicle leasing
services beyond the current fiscal year, ihis Agreement shall cover payment for Lessor's vehicle leasing services

only up to the conclusion of the last fiscal year in which City appropriales sufficient funds and shall automalicalty
lerminate at lhe conclusion of such fiscal year,

Termination: Lessee reserves the right la cancel this Conlract for any reason al all upon thirty {30) days prior written
nolice to Lessor. In the event of such lermination, Lessor shall be paid all renlals due and owing heraunder up until
the actual day of termination in accordance with Section 3(b) and 3(c) of the Master Equity Lease Agreemant.
Additionally, termination should not affecl Lessee's obligation 1o pay any indemnities under this agreemenl. This

paragraph shall not be construed (o mean thal Lessee will lease from or buy like-kind services from another provider
based on a non-appropriation of funds,

All references in the Agreement and in the various Schedules and addenda te the Agreement and any ather
references of similar import shail henceforth mean the Agreement as amended by this Amendment, Except lo the
exienl specifically amended by Ihis Amendment, all of the {erms, provisions, condilions, covenants, representations

and warranlies conlained in the Agreemenl shall be and remaln in full force and effect and the same are hereby
ralified and confirmed.

IN WITNESS WHEREOF, Lessor and Lessee have execuled this Amendmenl lo Master Equily Lease
Agreement as of the day of July, 2018

CITY OF OXNARD Enlerprise FM Trust (Lessor)
By Enlerprise Fleet Management, Inc _its allornewin fact

-

Tim Flynn, Mayor Kevin Murris§ey, Vice President Fleel Management
ATTEST:
Michelle Ascencion, City Clerk Sleve Usselmann, Sr. VP, Office of Finance

APPROVED AS TO FORM

Stephen M Fischer, City Altorney
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Protecting Our Community With Exceptional Service

CITY OF OXNARD D‘( NARD
POLICE DEPARTMENT —_—

ENTERPRISE FLEET MANAGEMENT CONTRACT



Public Safety Committee
May 28, 2019 Meeting

Enterprise Fleet Management Contract

Sharon Giles, Commander
Sharon.Giles@OxnardPD.org

Prateding Our Community with Exogotional Savice



Recommendation

That the Public Safety Committee recommend that City
Council approve and authorize the Mayor to execute a
three-year agreement (Contract number A-8136) along with
the Master Equity Lease Agreement for vehicle leasing with
Enterprise Fleet Management Trust of Delaware for
detective and support staff vehicles in an amount not to
exceed $675,000.
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Basic Contract Information

e 1St Contract: $875,000 over 5 years / July 1, 2011 — June 30, 2016
e 2nd Contract: $675,000 over 3 years / July 1, 2016 — June 30 2019
« This contract is for 3 years at $225,000 per year, totaling $675,000.

o Effective July 1, 2019 — June 30, 2021

Prateding Our Community with Exogotional Savice




How the Program Works

e A vehicle need is presented to Enterprise, undercover, detective or
administrative

e A search is conducted by Enterprise locating a vehicle that meets
our needs

e |f the vehicle is new, Enterprise works directly with the
manufacturer which results in lower costs

e Once a vehicle is located and selected, it is given a lease plan
between 24 to 60 months
0 24 to 48 months for an undercover vehicle/ 60 months for an

administrative/detective vehicle

SANARD POLISY
M M
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How the Program Works

There is no down payment needed and a payment is structured
given the type of vehicle and lease plan

Monthly payments range from $393 to $773 a month, which
averages to $476.69 per vehicle

Venhicle leases and purchases are approved by the Department
Head

The Equity Lease always builds an equity amount into the payment
so there is always a credit at the end of the lease which is applied
to the next vehicle lease or purchase, this generally ranges from
$1,000 - $5,000. This credit can also be used to buy down other
vehicles under contract.

Prateding Our Community with Exogotional Savice



Benefits

For vehicle leases with the intent to purchase, payment plans are
coordinated which result in purchasing the vehicle for a $1 after the
60 month lease (Admin/Det)
Under this agreement, the following applies:
o No mileage restrictions or charges for minor damages/wear &
tear
0 An undercover lease (24 to 48 months) can be extended If the
vehicle is still meeting our needs
o We can purchase any leased venhicle for the residual value
o Contract allows us to alter the vehicle with police emergency
equipment (lights & siren, police radio)

Prateding Our Community with Exogotional Savice



Benefits

The EFM allows for several cost-efficient measures which are
comparable with our strategic priorities:

e EFM will assist with cost analysis, vehicle selection, replacement
recommendations for the lowest total cost of ownership, coordinate

delivery and pick up of vehicles.
e Assist in licensing/registration of new vehicles

e Will assist in the selling of older vehicles

e Extend the lease month to month until the venhicle is paid off

SANARD POLISY
]
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Current Inventory

We currently have sixty-one vehicles in the fleet, thirty-
four vehicles are leased vehicles.

e 22 Undercover Vehicles
e 14 Administrative Vehicles

e 25 Detective Vehicles

SANARD POLISY
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Proposal 2019 to 2021

« Continue with EFM as their pricing model offers solid rates on their
full line of services.

 Continue to rotate undercover vehicles between 24 to 48 months
 Continue 60 month lease for administrative/detective vehicles

« Continue to replace older administrative/detective vehicles

SANARD POLISY
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End of Report

Questions?

Prateding Our Community with Exogotional Savice
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