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AGENDA
OXNARD CITY COUNCIL
PUBLIC WORKS AND TRANSPORTATION COMMITTEE
Council Chambers, 305 West Third Street
March 28, 2023
Regular Meeting - 8:30 to 10:00 PM

Zoom details to call-in for public comment during a meeting:

1. Dial Phone Number: (888) 475-4499
2. Enter Meeting ID: 869 9516 3904
3. Passcode: 892321

If you wish to speak during public comments or a particular item on the agenda, please sign-on by
following the zoom call-in steps listed above. Once the presiding officer calls for public speakers, press *9
to raise your hand to inform the City Clerk you would like to speak during the public speaking section
for that particular item on the agenda, while in the zoom waiting room. Press *6 when asked to

unmute. Listen to the instructions provided virtually on the phone while on hold in the zoom waiting
room. Please note that there is a slight time delay when viewing the meeting via television.

IN ACCORDANCE WITH ASSEMBLY BILL 2449, MEMBERS OF THE LEGISLATIVE BODY MAY MEET IN-
PERSON OR REMOTELY. TO PARTICIPATE REMOTELY VISIT WWW.OXNARD.ORG.

To find out how you may provide public comment, please refer to the instructions below or at
www.https://www.oxnard.org/city-meetings/.

The public may view the meeting from home on Spectrum channel 10, Frontier channel 35, or YouTube at Youtube.com/oxnardnews.
Video recordings of the meeting are typically available online following the meeting at the City’s website at www.oxnard.org/city-

meetings.

*Please see the link for the Measure M pre-recorded presentation video for each item listed on this agenda.
YOU MAY PARTICIPATE IN THE MEETING IN THE FOLLOWING WAYS:

1. ATTEND THE MEETING AT THE LOCATION LISTED ABOVE: Submit a speaker card to the City Clerk.

2. EMAIL COMMENTS OR SIGN UP TO SPEAK REMOTELY BEFORE THE MEETING

a. Submit a request to speak remotely by no later than 3 p.m. on the day of the meeting by using the form available at
www.oxnard.org/citymeetings.

b. Submit an email to cityclerk@oxnard.org no later than 3 p.m. on the day of the meeting (indicate the agenda item
number in the subject line). All email correspondence will be forwarded to the legislative body prior to the start of
the meeting and made part of the legislative record.

c. Contact the City Clerk’s Office at (805) 385-7803 to submit your request.

3. PROVIDING PUBLIC COMMENTS REMOTELY DURING THE MEETING

In compliance with the Americans with Disabilities Act, if you require special assistance to participate in a meeting, please contact
the City Clerk’s Office at 385-7803. Notice at least 72 hours prior to the meeting will enable the City to reasonably arrange for
your accessibility to the meeting.

Agenda Item Time Estimates include: (Minutes for Presentation + Council Discussion + Public Comment)



http://www.oxnard.org/
http://www.oxnard.org/city-meetings
http://www.oxnard.org/city-meetings
http://www.oxnard.org/citymeetings

OXNARD CITY COUNCIL: PUBLIC WORKS AND TRANSPORTATION COMMITTEE
March 28, 2023 - Page 2

a. To provide public comment during the meeting dial (888) 475-4499 and enter the Meeting ID and Passcode listed
above as the Zoom details for this meeting. When the presiding officer announces the particular item on the agenda
you want to speak on, press *9 to raise your hand while in the zoom waiting room. Once called on, press *6 to
unmute your phone.

b. Public comments on agenda items will be taken following the announcement of the item. After the item is
announced, members of the public may register or otherwise be recognized for the purpose of providing public
comment.

Please review the Zoom instructions on the registration page to help ensure there are no technical difficulties during your
comments and help you understand public comment procedures using Zoom. Detailed participation instructions can be found at
www.oxnard.org/city-meetings.

In the event of a disruption which prevents a legislative body of the City of Oxnard from broadcasting a meeting using a call-in option or
internet-based service option, or in the event of a disruption within the City’s control which prevents members of the public from offering
public comment using the call-in option or internet-based service option, the legislative body shall take no further action on items appearing
on a meeting agenda until public access to the meeting via the call-in option or internet-based service option is restored. However, if any of
the broadcast options are disrupted, but any of the other broadcast options is still available to the public, the legislative body may take
further action on items appearing on a meeting agenda without waiting for the disrupted broadcast option(s) to be restored.

* The City has filed pre-election and post-election lawsuits regarding the validity of Measure M.

A.

ROLL CALL, POSTING OF AGENDA, FLAG SALUTE
Consideration of Teleconference Participation pursuant to Assembly Bill 2449.

PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA

A person may address the legislative body only on matters not appearing on the agenda and within the
subject matter jurisdiction of the legislative body. Speaker requests shall be submitted as set forth on the
first page of this agenda. Speakers are limited to three minutes. After 30 minutes, if all speakers have not
had the opportunity to speak, the remaining speakers will be given an opportunity to speak prior to
adjournment of the meeting. The legislative body cannot enter into a detailed discussion or take action on
any items presented during public comments at this time. Such items may only be referred to the City
Manager/Executive Director/Secretary for administrative action or scheduled on a subsequent agenda for
discussion. Persons wishing to speak on public hearing items should do so at the time of the hearing.

CONSENT AGENDA

1.  City Clerk Department
SUBJECT: Approval of Minutes.

RECOMMENDATION: That the Public Works & Transportation Committee approve the minutes
of the March 14, 2023 regular meeting as presented.

Contact: Rose Chaparro, (805) 385-7805
REPORTS

1. City Attorney Department
SUBJECT: Easement Deed For Water Facilities from the Vacca Family Trust to the City of Oxnard
(APN: 157-0-010-090). (15 minutes)
RECOMMENDATION: That the Public Works and Transportation Committee recommend the City
Council approve the Easement Deed for Water Facilities from the Vacca Family Trust and authorize
the Mayor to execute the Certificate of Acceptance attached to the easement, identified at APN 157-
0-010-090, located on the north side of the 101 freeway at Springville Road in the City of
Camarillo.
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Please click the following link to view the required Measure M pre-recorded presentation
video: https://youtu.be/lI0GzHohSpAw

Contact: Stephen Fischer, (805) 385-7483

2.  Public Works Department

SUBJECT: Amended Budget Appropriations for Public Works for Fiscal Year 2022-23. (10
minutes)

RECOMMENDATION: That the Public Works and Transportation Committee recommend that the
City Council approve:

1. A project budget appropriation from insurance proceeds in the amount of $272,636 within the
General Fund (101) for the Durley Park Concessions Building Repairs Project (TBD);

2. Fiscal Year 2022-23 budget appropriations from the available fund balance in the amount of
$75,000 from the General Fund (101) to the Stormwater Fund (114) for stormwater related
expenses; and

3. Fiscal Year 2022-23 budget appropriations from the available fund balance for an amount not to
exceed $500,000 from the Fleet Maintenance Fund (741) for any unanticipated fuel increases
through June 30, 2023.

Please click the following link to view the required Measure M pre-recorded presentation
video: https://youtu.be/1XNenW4A xA

Contact: Michael Wolfe, (805) 385-8055

3. Public Works Department
SUBJECT: First Amendment to Agreement A-8396 with LSY Enterprise Inc. for On-Call
Professional Engineering Services. (10 minutes)
RECOMMENDATION: That the Public Works and Transportation Committee recommend that the
City Council approve and authorize the execution of an Amendment to a Professional Services
Agreement with LSY Enterprise Inc. in the amount of $500,000 for a new not to exceed contract
amount of $1,500,000 for On-Call Professional Engineering Services.

Please click the following link to view the required Measure M pre-recorded presentation
video: https://youtu.be/rsN3LXRmNhI

Contact: Michael Wolfe, (805) 385-8055

4.  Public Works Department
SUBJECT: Sustainable Transportation Plan. (20 minutes)
RECOMMENDATION: That the Public Works and Transportation Committee:

1. Provide comments on the Sustainable Transportation Plan; and
2. Recommend that the City Council adopt the Sustainable Transportation Plan.

(Presentation will be live upon consultant's request.)
Contact: Michael Wolfe, (805) 385-8055

5. Public Works Department
SUBJECT: Water Rates Update Report. (10 Minutes)
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RECOMMENDATION: That the Public Works & Transportation Committee recommend that the
City Council receive and file the Water Rates Update Report.

Please click the following link to view the required Measure M pre-recorded presentation
video: https:/youtu.be/WspL 3f6K2uY

Contact: Michael Wolfe, (805) 385-8055
E. ITEMS FOR FUTURE AGENDAS

F.  ADJOURNMENT
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AGENDA ITEM NO. C.1

DATE: March 28, 2023
TO: Public Works and Transportation Committee
FROM: Rose Chaparro, City Clerk, (805) 385-7805, rose.chaparro@oxnard.org

SUBJECT: Approval of Minutes.

RECOMMENDATION

That the Public Works & Transportation Committee approve the minutes of the March 14, 2023 regular
meeting as presented.

BACKGROUND

Approval of Minutes.

STRATEGIC PRIORITIES

This agenda item is a routine operational item.
FINANCIAL IMPACT
There is no financial impact.

Prepared by: Rose Chaparro, City Clerk

ATTACHMENTS
1. MINUTES 03 14 2023 Public Works & Transportation




MINUTES
OXNARD CITY COUNCIL
PUBLIC WORKS AND TRANSPORTATION COMMITTEE
Regular Meeting
March 14, 2023

A. ROLL CALL, POSTING OF AGENDA, FLAG SALUTE
At 8:35 p.m., Chair Bert E. Perello called to order the regular meeting of the Oxnard
City Council Public Works & Transportation Committee in the City Hall Council
Chambers at 305 W. Third Street, Oxnard, California. The City Clerk called the roll
and announced the posting of the agenda. Chair Bert Perello and Member John C.
Zaragoza were present in person.

Staff members present in person were Alexander Nguyen, City Manager; Michelle
(Elle) McCarron, Assistant City Attorney; Michael Wolfe, Public Works Director;
Brian Yanez, Assistant Public Works Director; Joseph Marcinko, Assistant Public
Works Director; Dee Lai, Assistant City Clerk; and Rose Chaparro, City Clerk.

B. PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA (None received.)

C. CONSENT AGENDA

1. City Clerk Department
SUBJECT: Approval of Minutes.

RECOMMENDATION: That the Public Works & Transportation Committee approve
the minutes of the February 28, 2023 regular meeting as presented.

It was moved by Chair Perello, seconded by Member Zaragoza, to approve the meeting
minutes as presented. VOTE: Perello and Zaragoza voted in favor, the motion carried 2-0.

D. REPORTS

1. Public Works Department

SUBJECT: Trade Service Agreement 32300293 with Executive Facilities Services,
Inc. for Custodial Services at Various City Locations. (10 minutes)

RECOMMENDATION: That the Public Works and Transportation Committee
recommend that the City Council approve and authorize the:

1. The execution of an Agreement with Executive Facilities Services, Inc., for a term
of one year with the option to extend for two consecutive periods of one year each for
a maximum possible contract term of three (3) years, and for a total contract not-to-
exceed amount of $700,000 to provide custodial services for the Water Campus,
Blending Stations 3, 4 and 5, Wastewater Treatment Plant, Advanced Water
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Purification Facility (AWPF) and Del Norte Regional Recycling and Transfer Station
(Del Norte); and

2. Purchasing Agent to execute amendments to extend the term of this Agreement up
to a total maximum term of three (3) years.

(This item is not subject to the California Environmental Quality Act.)

Brian Yanez, Assistant Public Works Director presented and answered the Committee’s
questions. No public comments were received. Discussion ensued among the Committee
and staff.

It was moved by Member Zaragoza, seconded by Chair Perello, to approve the recommended
action as presented. VOTE: Perello and Zaragoza voted in favor; the motion carried 2-0.

E. ITEMS FOR FUTURE AGENDAS (No requests were made.)

F. ADJOURNMENT
There being no further business on the agenda, and without objection, Chair Perello adjourned
the meeting at 8:40 p.m.

ROSE CHAPARRO BERT E. PERELLO
City Clerk Chair
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AGENDA ITEM NO. D.1

DATE: March 28, 2023
TO: Public Works and Transportation Committee
FROM: Stephen Fischer, City Attorney, (805) 385-7483, stephen.fischer@oxnard.org

SUBJECT: Easement Deed For Water Facilities from the Vacca Family Trust to the City of Oxnard (APN:
157-0-010-090). (15 minutes)

RECOMMENDATION

That the Public Works and Transportation Committee recommend the City Council approve the Easement Deed
for Water Facilities from the Vacca Family Trust and authorize the Mayor to execute the Certificate of
Acceptance attached to the easement, identified at APN 157-0-010-090, located on the north side of the 101
freeway at Springville Road in the City of Camarillo.

Please click the following link to view the required Measure M pre-recorded presentation
video: https://youtu.be/lI0GzHohSpAw

BACKGROUND

The City owns and maintains an underground water line between Calleguas Municipal Water District facilities
and the City of Oxnard Water facilities. The City holds certain easements on, over and under private property
that allow the water line to run underneath certain parcels. A majority of the water line is underneath the public
right of way. A portion of the water line runs underneath property owned by the Vacca Family Trust.

Lennar Homes intends to develop a parcel of land located in the City of Camarillo. The Lennar development
borders the City's current water facilities easement that runs on a portion of private property, owned by the
Vacca Family Trust, just north of the 101 freeway at Springville Road in Camarillo. As part of Lennar's
development of the property, it had to obtain permission from the City of Oxnard to work within the City's
easement. The City of Camarillo required Lennar to prepare tract maps for its development of the

property. Lennar, during the planning phase and working with Oxnard City staff, determined the existing
location of the City's pipeline and easement boundaries, in relation to historic surveyed boundary and property
lines, was not accurately represented in the former easement deed. Lennar worked with the Vacca Family to
update the City's water facility easement, which is now before this committee for consideration.

The location of the easement as described in the Easement Deed, attached to this report, has been reviewed by a
civil engineer in the Oxnard public works department and has been determined to be accurate. This easement
for the water line running underneath the Vacca Family's property and adjacent to the Lennar Development is
critical to the City's water infrastructure. Acceptance of the easement ensures the City's rights are properly
defined and protected. Accordingly, staff recommends the approval and acceptance of the Easement Deed.

STRATEGIC PRIORITIES


https://youtu.be/l0GzHohSpAw

This agenda item supports the Infrastructure and Natural Resources strategy. The purpose of the Infrastructure
and Natural Resources strategy is to preserve and improve our roads, utilities, parks, trees, water supply and
natural resources through effective planning, prioritization, and an equitable and efficient use of available
funding.

FINANCIAL IMPACT

There is no financial impact.

Prepared by: Michelle McCarron, Assistant City Attorney

ATTACHMENTS

1. Fasement Deed for Water Facilities
2. Presentation



Recording requested by:
Lennar Title Inc.
192002-001458

When recorded, mail to:

Lennar Title Inc.

675 Placentia Avenue, Suite 225
Brea, CA 92821

BExempt from the $75 Building and Jobs Act Fee per Gov™t Code § 27388.1(2)(D) Public Agency
No fee pursuant to Government Code § €103

No Documentary Transfer Tax per R&T Code § 11922

No Recording Fee per Government Code § 27383

APN: 157-0-010-090

EASEMENT DEED FOR WATER FACILITIES
(To the City of Oxnard)

FOR A VALUABLE CONSIDERATION, receipt of which is hereby acknowledged, Fern
K. Vacca, as Trustee of the Charles P. Vacca and Fern K. Vacca Family Trust, Raymond F. Vacca
and Fern K. Vacca, as Trustees of the Anna Margaret Noble Trust, and Raymond F. Vacca, as

Trustee of the Raymond F. Vacca Trust (hereinafter collectively referred to as “Grantor™) does -

hereby grants to the City of Oxnard, a California municipal corporation (“City”), its successors
and assigns, the following:

Permanent Water Facilities Easement

A non-exclusive permanent easement solely to survey, install, construct, reconstruct, enlarge, lay,
alter, operate, patrol, remove, replace, and maintain a water conduit, valves, vaults, and related
facilities (the “Easement”). These related facilities may include but are not limited to markers, air
valves, manholes, valves, meters, surge control devices, test stations, buried communication
devices, buried electrical conduits and devices, pull boxes, and all related incidents, fixtures, and
appurtenances. This Easement shall be in, over, on, through, within, under, and across that certain
real property described in Exhibit A and depicted in Exhibit B (the “Easement Area”), both of
which are attached hereto and incorporated by reference herein.

As-Is

City acknowledges that it is relying solely upon its own inspection and investigation of the Water
Facilities Easement area in determining whether to enter into this Easement document. City further
acknowledges and agrees that, except as otherwise specifically provided in this Easement
document, (i) Grantor has not made, and is not making, any representations or warranties with
respect to the Water Facilities Easement area, including without limitation any representations or
warranties as to the condition of the Water Facilitiecs Easement area or its fitness for City’s
proposed use, and (ii) City is accepting the Water Facilities Easement area “as-is,” with all faults,
in its present state and condition as of the date of this Water Facilities Easement.

APN: 157-0-010-090 Vacca/Lennar Easement Acquisition — Oxnard Easement Deed
1
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Indemnity

City shall defend, indemnify and hold harmless Grantor, its Trustecs, agents, heirs, successors and
assigns, from and against any and all claims, damages, costs and expenses (including reasonable
attorneys’ fees and costs of suit), losses, mechanics liens, judgments, or liability of any kind
whatsoever arising from or related to the Water Facilities Easement. Notwithstanding the
foregoing, City’s obligations to indemnify and hold Grantor harmless shall not extend to any claim
for liability to the extent caused by (i) Grantor’s sole active negligence or intentionally wrongful
acts as determined in a final non-appealable judgment by a court of competent jurisdiction. City's
obligations hereunder shall survive the expiration or termination of this Agreement.

Grantor’s Use

Notwithstanding anything to the contrary herein, Grantor expressly reserves for itself, its trustees,
beneficiaries, employees, contractors, invitees, successors and assigns, the right to use the
Easement area for its own purposes, so long as such use does not unreasonably interfere with the
rights herein granted.

[signature page to follow]

APN: 157-0-010-090 Vacca/Lennar Easement Acquisition — Oxnard Easement Deed
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GRANTOR:

Fern K. Vacca, as Trustee of the Charles P. Vacca and Fern K. Vacca Family Trust

: , o
By: %7’4 %Gca__/ Dated: S 7. 24 2223

Fern K. Vacca, Trustee

Raymond F. Vacca and Fern K. Vacca, as Trustees of the Anna Margaret Noble Trust

BinﬁcP&m&m Dated: | [ 24 [ 2023
Raymbnd F. Vacca, Trustee

By: e, K Jiaccq Dated: /2 —7. 24 26 %3

Fern K. Vacea, Trustee

Raymond F. Vacca, as Trustee of the Raymond F. Vacca Trust

Byiﬂw F Varea Dated:uq\}’){ 20273

Rajmond F. Vacca, Trustee

APN: 157-0-010-090 Vacca/Lennar Easement Acquisition — Oxnard Easement Deed
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ACKNOWLEDGMENT

A notary public or other officer completing this certificate verifies only the
identity of the individual who signed the document to which this certificate is
attached, and not the trathfulness, accuracy, or validity of that document.

State of California
County of Vﬁ\ﬂ%ﬁf‘r

on JAAL Y. IB  vetore me, T- . MELEOTA . Notary

Public, personally appeared Fern K. Vacca, , who proved to me on the basis of satisfactory evidence to be
the person(s) whose name(s) is/are subscribed to the within instrument and acknowledged to me that
he/she/they executed the same in his/her/their authorized capacity(ies), and that by his/her/their signature(s)
on the instrument the person(s), or the entity upon behalf of which the person(s) acted, executed the
instrument.

I certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing
paragraph is true and correct.

WITNESS my hand and official seal.

J. 5. MELGOZA
Naotary Public - California

s B Ventura County £
Signature (Seal) L Commission # 2414392
S My Comm, Explres Sep 26, 2026

ACKNOWLEDGMENT

A notary public or other officer completing this certificate verifies only the
identity of the individual who signed the document to which this certificate is
attached, and not the truthfulness, accuracy, or validity of that document.

State of California
County of_J/ENTUMA

OnMM_ before me, J— 5-— MECQ&ZA ., Notary

Public, personally appeared Raymond F. Vacca, who proved to me on the basis of satisfactory evidence to
be the person(s} whose name(s) is/are subscribed to the within instrument and acknowledged to me that
he/she/they executed the same in his/her/their authorized capacity(ies), and that by his/her/their signature(s)
on the instrument the person(s), or the entity upon behalf of which the person(s) acted, executed the
instrument.

I certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing
paragraph is true and correct.

WITNESS my hand and official seal. TS, MELGOZA

Notary Public - California

Ventura County %
¥ Commission # 2414392
My Comm, Explres Sep 26, 2026

Signature eal)

APN: 157-0-010-090 Vacca/Lennar Easement Acquisition — Oxnard Easement Deed
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CERTIFICATE OF ACCEPTANCE

This is to certify that the interest in real property conveyed by the EASEMENT DEED dated

from Fern K. Vacca, as Trustee of the Charles P. Vacca and
Fern K. Vacca Family Trust, Raymond F. Vacca and Fern K. Vacca, as Trustees of the Anna
Margaret Noble Trust, and Raymond F. Vacca, as Trustee of the Raymond F. Vacca Trust
(collectively “Grantor™) to the City of Oxnard, a municipal corporation and governmental agency
is hereby accepted, and pursuant to City Council Resolution No. 1939, recorded in book 1591,
Official Records of Ventura County at page 273, the City Council consents to recordation thereof
by its duly authorized officer.

CITY OF OXNARD, a California municipal corporation

By: Dated:
Name:
Title:
APN: 157-0-010-090 Vacca/Lennar Easement Acquisition — Oxnard Easement Deed
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EXHIBIT “A”
(Water Facility Easement
to City of Oxnard)

That portion of Lot 6, Section 28, Township 2 North, Range 21 West, San
Bernardino Meridian, in the County of Ventura, State of California, according to
the official Plat of the Survey of said land filed July 10, 1873, in the District Land
Office more particular described as follows:

Commencing at a point on the easterly line of said Lot 6, being the southeasterly
corner of the parcel of land described in Director's Deed recorded August 06,
1963, as document number 45342 in Book 2396, at Page 285, of Official
Records, recorded in the office of the County Recorder of said County, thence
along said easterly line, North 00°40'03" East 25.13’ 1o the intersection with a line
that is paraliel with and distant 25.00 feet northerly, measured at right angles,
from the southerly line of said parcel of land in said Director's Deed, said
southerly line also being the northerly line of Parcel 1 of the Relinguishment
Deed recorded November 01, 1865, as document number 79035 in Book 2888,
at Page 528, of Official Records, recorded in the office of the County Recorder of
said County; thence along said parallel line and the westerly prolongation
thereof, North 83°33'28" West 46.93’ to the POINT OF BEGINNING; thence
leaving said parallel line,

1st  North 06°26'32" East, a distance of 15.00 feet; thence,
2nd  North 83°33'28" West, a distance of 20.00 feet; thence,

3rd  South 06°26'32" West, a distance of 15.00 feet to said paraliel line; thence
along said line,

4th South 83°33'28" East, a distance of 20.00 feet to the POINT OF
BEGINNING.

Contains: 300 Sqgft more or less.

The above described parcel of land is delineated on the attached Exhibit “B”.

. . '. &
D prran

Marehﬂ Caﬂellieri Date

PLS 8606
June 27, 2022 Page 1 of 1

KADEV35096\0-5671-2 LennanSurvey\Exhibits'5086 Ex A offsite Oxn water facility.docx
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EXHIBIT "B"

(WATER FACILITY EASEMENT
TO CITY OF OXNARD)

LOT ©
TOWNSHIP 2N,
RANGE 21 W

SBM 1
Na3'33'28"y /|
20.00°
E Y /
g} & b /
£sr £y 3
B ' ga / & -
— / . 2 v e ) oy J—
SE¥aT o T — SISy 16.93' / =
e TN

20.00'
POB /

3

NORTH UINE 2889 op 528 (PAECEL 1) ]

FRONTAGE ROAD
2889 OR 528

LEGEND

POB POINT OF BEGINNING
POC POINT OF COMMENCEMENT

HATCHED AREA DENOTES LAND m L @{ ~27~2022

DESCRIBED IN THE ATTACHED MAREN CARTELLERI DATE
"EXHIBIT "A" PLS 8608

JENSEN DESIGN & SURVEY, INC. 1672 DONLON STREET, VENTURA, CA 93003 (805) 654-6977

5095 Ex 8 vifsile Oxn woter facilily esmi.dwg
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EASEMENT DEED FOR WATER FACILITIES FROM
THE VACCA FAMILY TRUST TO THE CITY OF
OXNARD

Public Works and Transportation Committee
March 28, 2023

Michelle McCarron
Assistant City Attorney

CITY OF

OXNARD

——




RECOMMENDATION 2

* That the Public Works and Transportation Committee
recommend the City Council approve the Easement Deed
for Water Facilities from the Vacca Family Trust and
authorize the Mayor to execute the Certificate of
Acceptance attached to the easement, identified at APN
157-0-010-090, located on the north side of the 101
freeway at Springville Road in the City of Camairillo.

18



BACKGROUND 3

« The City owns and maintains an underground water line
between Calleguas Municipal Water District facilities and
the City of Oxnard Water facilities. The City holds certain
easements on, over and under private property that allows
the water line to run underneath certain parcels. A majority
of the water line is underneath the public right of way. A
portion of the water line runs underneath property owned by
the Vacca Family Trust.

19



Lennar Homes intends to develop a parcel of land located in the City of
Camarillo. The Lennar development borders the City's current water facilities
easement that runs on a portion of private property just north of the 101 freeway
at Springville Road in Camarillo. It was determined that the City’s easement
was not accurately represented in the former easement deed. Lennar worked
with the Vacca Family to update the City's water facility easement.

The location of the easement as described in the Easement Deed, attached to
this report, has been reviewed by a civil engineer in the Oxnard public works
department and has been determined to be accurate. This easement for the
water line running underneath the Vacca Family's property and adjacent to the
Lennar Development is critical to the City's water infrastructure.

There is no financial impact associated with this item.

20
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CITY OF PUBLIC WORKS AND TRANSPORTATION COMMITTEE

OXNARD AGENDA REPORT
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AGENDA ITEM NO. D.2

DATE: March 28, 2023
TO: Public Works and Transportation Committee
FROM: Michael Wolfe, Public Works Director, (805) 385-8055, michael.wolfe(@oxnard.org

SUBJECT: Amended Budget Appropriations for Public Works for Fiscal Year 2022-23. (10 minutes)

RECOMMENDATION

That the Public Works and Transportation Committee recommend that the City Council approve:

1. A project budget appropriation from insurance proceeds in the amount of $272,636 within the General Fund
(101) for the Durley Park Concessions Building Repairs Project (TBD);

2. Fiscal Year 2022-23 budget appropriations from the available fund balance in the amount of $75,000 from
the General Fund (101) to the Stormwater Fund (114) for stormwater related expenses; and

3. Fiscal Year 2022-23 budget appropriations from the available fund balance for an amount not to exceed
$500,000 from the Fleet Maintenance Fund (741) for any unanticipated fuel increases through June 30, 2023.

Please click the following link to view the required Measure M pre-recorded presentation
video: https://youtu.be/1XNenW4A xA

BACKGROUND

The City’s Public Works Department reviewed its Adopted Budget for Fiscal Year (FY) 2022-23 and is
requesting to adjust the budget for various funds for several unexpected reasons since the City Council adopted
the FY operating budget on June 21, 2022. There is a request to appropriate insurance proceeds related to an
insurance claim for Durley Park repairs. There is an unanticipated repair costs related to the recent storm event in
January. The recent increases in fuels and compressed natural gas (CNG) costs will surpass the current budget
allocation.

DISCUSSION

General Fund (101)

On February 18, 2022 the Durley Park Concession building sustained fire damage and incurred losses. The City
is currently working with its insurance carrier and has received authorization for like-for-like repairs to this
building. The insurance is advancing funds in the amount of $272,636 for the repairs and the City is responsible
for the $50,000 deductible. The Parks Division has paid out a total of $48,254 in repairs that counts toward the
deductible with $1,746 remaining. These repairs included pressure testing existing gas lines, smoke and fire
cleanup, replacing damaged electrical, and architectural/engineering services. There is still an additional
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$50,400 of authorized work that will be billed for architectural and engineering services by the on-call
architect.

Staff is recommending to appropriate the net insurance proceeds of $272,636 to this Durley Park Concessions
Building Repairs Project (Project). However, without detailed design drawings and contractor proposals, the
total cost of the Project is still to be determined. If actual bids received are greater than the available funds, then
staff will recommend an appropriation of the additional funds for Council's consideration when awarding the
project for construction. The insurance company will reimburse any additional appropriation amount necessary
for the like-for-like repairs. Additionally, this Project may extend into the next fiscal year for 2023-24,
depending on the bidding process. Therefore, any unspent funds in the current fiscal year will need to be carried
over into the next fiscal year within this Project.

Stormwater Fund (114)

Due to unexpected stormwater related repairs during the FY 2022-23, which include sinkhole repairs, storm
drain failures, and the January 2023 storm event, the Stormwater Fund (114) has been heavily impacted with
unplanned expenditures totaling $280,373.81 as of February 2023. The majority of these costs have been
absorbed by the stormwater fund by reducing previously scheduled services and delaying projects, however
these reductions/delays can no longer continue. An additional amount of $75,000.00 is needed to carry out the
regularly scheduled services of the stormwater group which include catch basin cleaning and storm channel
cleaning. These funds are being requested as a transfer from the General Fund (101) to the Stormwater Fund
(114).

Fleet Maintenance Fund (741)

Fleet Maintenance staff members oversee the fuel budget and are responsible for paying the vendor fuel
consumption for 955 vehicles and equipment owned by the City. Vehicles are from all City departments
including Fire and Police.

Increased costs in diesel, unleaded gasoline, and CNG fuel has impacted the Fleet Maintenance Fund which
will impact its operating budget. Fleet Services received an increase of $100,000 in FY 2022-23 compared to
previous years but the amount is not sufficient to cover the volatile fuel prices. The current budget for fuel
(unleaded, diesel and CNG) is $2,740,000 with estimated total fuel costs of $3,500,000 through June 30, 2023.
Staff has made adjustments internally to help offset these increases through budget adjustments, however, Fleet
Services is requesting an additional appropriation not to exceed $500,000 to cover any anticipated funding
shortfall for fuel usage through June 30, 2023.

All fuel charges are allocated and charged on an actual usage basis to all departments with City vehicles that
are maintained by the Fleet Maintenance Division.

Table 1. Average and Estimated Fuel Costs

Fuel Average Average Estimated FY 22-23 FY 22-23 Variance/
Type Actual Cost/Gallon Jan-Jun Current Estimated Shortfall
Cost/Gallon Jul- 2023 Budget Expenditures
Dec 2022
Unleaded $5.895 $5.350 $1,414,000 $1,250,000 [ $164,000
Diesel $5.314 $5.600 $1,121,000 $1,650,000 [ -$529,000
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CNG $1.623 $3.000 $205,000 $600,000 | -$395,000
TOTAL $2,740,000 $3,500,000 [ -$760,000
Internal Budget Adjustments +$281,000
Estimated Net Shortfall -$479,000
Request for an Amount Not to Exceed Additional Budget Appropriation $500,000

Table 2. Actual Gallons Used

Fuel Type | Actual Gallons Used
Jul-Dec 2022
Unleaded 115,744
Diesel 140,847
CNG 120,669

STRATEGIC PRIORITIES

This agenda item is a routine operational item or does not relate to the five strategic priorities adopted by City
Council on March 16, 2021.

FINANCIAL IMPACT

The financial impact of each recommended action is spelled out in the Discussion section that describes that
action and also depicted in the following table.

Fund Name/Number Additional Budget Appropriations
General Fund (1013301-53200) (Project TBD) $272,636
(Insurance proceeds)

Stormwater (1143502-53200) $75,000
(Transfer from General Fund - $75,000)

Fleet Maintenance Fund (741) Up to $500,000

For Finance Use Only: General Fund (Org. 1013301, Obj 53200, Proj# TBD and Org. 1011001, Obj. 59800),
Stormwater Fund (Org. 1141001, Obj. 49300 and Org. 1143502, Obj. 53200), Fleet Maintenance Fund (Org.
7413750, Obj. TBD)

Prepared by: Brian Yanez, Assistant Public Works Director, Steve Howlett, Assistant Public Works Director

ATTACHMENTS
1. Presentation
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Amended Budget Appropriations for Public
Works for Fiscal Year 2022-23

Public Works and Transportation Committee
March 28,2023

Michael L.Wolfe, PE
Public Works Director

OXNARD

—— ™™ CALIFORNIA
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RECOMMENDATION 2

That the Public Works and Transportation Committee recommend that
the City Council approve:

1. A project budget appropriation from insurance proceeds in the
amount of $272,636 within the General Fund (101) for the Durley
Park Concessions Building Repairs Project (TBD);

2. Fiscal Year 2022-23 budget appropriations from the available fund
balance in the amount of $75,000 from the General Fund (101) to the
Stormwater Fund (114) for stormwater related expenses; and

3. Fiscal Year 2022-23 budget appropriations from the available fund
balance for an amount not to exceed $500,000 from the Fleet

Maintenance Fund (741) for any unanticipated fuel increases through
June 30, 2023.
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BACKGROUND 3

« City’s Public Works Department reviewed its Adopted
Budget for Fiscal Year (FY) 2022-23

* Requesting to adjust the budget for various funds for
several reasons that have come up since the City Council
originally approved the FY operating budget on June 21,
2022

* Durley Park repairs - insurance claim net proceeds
* Unanticipated storm-related repair costs in the stormwater division

* Recent increase in fuel and compressed natural gas (CNG) costs
will surpass the current budget allocation
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General Fund (101) - Durley Park Concessions Building
Repairs Project (TBD)

« January 18, 2022: Durley Park incurred losses related to fire
damage

 Insurance claim has been submitted to the City’s insurance

carrier and has been authorized at a current repair cost of
$322,636

 City is responsible for the $50,000 deductible with net

insurance proceeds at $272,636
- $50,000 will be paid from the General Fund Parks Operating Budget
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Stormwater Fund (114) - Unanticipated repairs related to
recent storm event:

* Due to recent unexpected stormwater related
repairs, which include sinkhole repairs, stormdrain
failures and the January 2023 storm event, the
Stormwater Fund (114) has been heavily impacted
with unplanned expenditures

« Absorbing most costs associated with these repairs;
however, anticipated budget shortfall is $75,000

« Atransfer from the General Fund is being requested
to offset this shortfall
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Fleet Maintenance Fund (741) - Increased fuel and
compressed natural gas (CNG) costs:

* Fleet Services maintains and supplies fuel for 955
vehicles and equipment

 Fuel and CNG costs continue to increase

Average Average Estimated FY 22-23

Actual Cost/Gallon Cost/Gallon FY 22-23 Current Estimated Variance/
Fuel Type Jul-Dec 2022 Jan-Jun 2023 Budget Expenditures Shortfall
Unleaded $5.90 $5.35 $1,414,000 $1,250,000 $164,000
Diesel $5.31 $5.60 $1,121,000 $1,650,000 -$529,000
CNG $1.62 $3.00 $205,000 $600,000 -$395,000
TOTAL $2,740,000 $3,500,000 -$760,000
Internal Budget Adjustments $281,000
Estimated Net Shortfall -$479,000
Request for an Amount Not to Exceed Additional Budget Appropriation $500,000
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FINANCIAL IMPACT

 Requests
 Insurance net proceed appropriations for $272,636
 Increased appropriations for $75,000 from the
General Fund for Stormwater repairs

« Request for up to $500,000 from the Fleet Maintenance

Fund

Additional Budget
Fund Name/Number Appropriations
General Fund (1013301-53200) (Project TBD) $272,636
Stormwater (1143502-53200)
(Transfer from General Fund - $75,000) $75,000
Fleet Maintenance Fund (741) Up to $500,000
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CITY OF PUBLIC WORKS AND TRANSPORTATION COMMITTEE

OXNARD AGENDA REPORT
% REPORTS

AGENDA ITEM NO. D.3

DATE: March 28, 2023
TO: Public Works and Transportation Committee
FROM: Michael Wolfe, Public Works Director, (805) 385-8055, michael.wolfe(@oxnard.org

SUBJECT: First Amendment to Agreement A-8396 with LSY Enterprise Inc. for On-Call Professional
Engineering Services. (10 minutes)

RECOMMENDATION

That the Public Works and Transportation Committee recommend that the City Council approve and authorize
the execution of an Amendment to a Professional Services Agreement with LSY Enterprise Inc. in the amount
of $500,000 for a new not to exceed contract amount of $1,500,000 for On-Call Professional Engineering
Services.

Please click the following link to view the required Measure M pre-recorded presentation
video: https://youtu.be/rsN3LXRmNhI

BACKGROUND

On June 30, 2021, the Public Works Department sent out a Request For Qualifications (RFQ) for Multi-Year
On-Call Professional Engineering Services. The RFQ solicited proposals for various professional on-call
engineering services that included Traffic Engineering. This service is required due to specific traffic
engineering needs of various projects and programs. The LSY Engineering Inc. (LSY) was awarded a three-
year professional services agreement at the City Council meeting on December 21, 2021.

DISCUSSION

The primary purpose of the on-call contract is to provide professional traffic engineering support with the
application of traffic engineering principles and practices to enhance safety and the efficient movement of
pedestrians, bicyclists, and vehicular traffic of people and goods. This continued need is a result of staffing
shortages within the Transportation and Mobility Division, especially the recently vacant position of City
Traffic Engineer along with the vacant positions of Associate Traffic Engineer, Traffic Operations Engineer,
and Traffic Signal Technician.

Since the awarding of the original professional services agreement to LSY on December 21, 2021, task orders
to provide the following services have been issued:

* Assess Traffic Engineering Division operations and functions and provide findings and recommendations for
improvement

* Review and develop traffic investigation, traffic calming options (e.g. speed humps), evaluation, and studies
* Review and develop traffic engineering design plans
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* Assist with the management of the traffic signal system, including the Traffic Management Center (TMC) and
integration of ITS

* Evaluate and develop engineering projects and programs

* Review and provide guidance on modifications or development of policies

* Assist with developing and enhancing traffic data collection, organization, and management

« Staff training in the various traffic engineering disciplines, which may include traffic collision, circulation,
and intersection operation

* Traffic circulation, construction traffic management, and traffic safety evaluations

* Assist the City and schools with school area traffic-related issues and concerns

* Assist with entitlement project reviews and incorporation of SB 743 and local traffic impact analysis

As of the date of writing this staff report, the total amount of all current tasks orders is $372,228. The
additional requested $500,000 will allow for continued services by LSY to assist with the vacant positions in
the Transportation Engineering Division along with specialized transportation expertise.

STRATEGIC PRIORITIES

This agenda item is a routine operational item or does not relate to the five strategic priorities adopted by City
Council on March 16, 2021.

FINANCIAL IMPACT

The total amount of this First Amendment to Agreement A-8396 with LSY Enterprises Inc. is for an additional
$500,000 with a new not to exceed contract value of $1,500,000 for on-call professional transportation
engineering and planning services, and traffic engineering support and expertise in the application of Traffic
Engineering principles and practices. There is no change to the current term date of December 21, 2024.

Funds for Fiscal Year 2022-23 for $65,000 in estimated spending are available in the Fiscal Year 2022-23
Operating Budget in the Transportation and Mobility Division (1013102-53200) for these traffic engineering
services. Future Fiscal Year budgets will include recommendations for the City Council’s consideration for
funding to account for future task orders, if necessary.

For Finance Use Only: General Fund (Org. 1013102, Obj. 53200)

Prepared by: Debbie O'Leary, Transportation Planner

ATTACHMENTS

1. LSY A-8396 First Amendment
2. LSY A-8396 EXECUTED
3. Presentation
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Agreement No. A-8396

FIRST AMENDMENT TO PROFESSIONAL SERVICES AGREEMENT

This First Amendment (“First Amendment”) to the Professional Services (“Agreement”) is made
and entered into in the County of Ventura, State of California, this 18 day of April, 2023 by
and between the City of Oxnard, a municipal corporation (“City”), and LSY Enterprise Inc.
(“Consultant”). This First Amendment amends the Agreement entered into on December 21,
2021, by City and Consultant.

City and Consultant agree as follows:

1. The amount in Section 6 of the Cover Page of the Agreement is hereby amended to
“$1,500,000.”
2. The reference to the Rates and Costs Exhibit everywhere it is listed both on the Cover

Page and in the Agreement is hereby amended to the Rates and Costs Exhibit as of April 18,
2023. The Rates and Costs Exhibit is hereby disincorporated; instead, the Rates and Costs
Exhibit as of April 18, 2023 is attached hereto and incorporated herein by this reference.

3. As so amended, the Agreement remains in full force and effect.

[Signatures on next page]

FIRST AMENDMENT TO PROFESSIONAL SERVICES AGREEMENT (V-01-17-19))
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Agreement No. A-8396

IN WITNESS WHEREOF, the parties hereto have executed the Amendment on the date first
written above.

CITY OF OXNARD LSY Enterprise Inc.

XlJohn C. Zaragoza, Mayor! Date Andrew Yi, CEO Date
[(IJennifer Yates, Purchasing Agent 2

Ellen Yi, CFO 3 Date
ATTEST:

Rose Chaparro, City Clerk Date
(only if Mayor signs)

APPROVED AS TO FORM:

Stephen M. Fischer, City Date
Attorney (always required)

1 The City Council must authorize and the Mayor must execute any agreement over $200,000.
2 The Purchasing Agent may execute any authorized agreement up to $200,000.
3 The City requires the following for any contract:

e For a corporation, the signatures of the Board President, CEO or Vice President and of the Board Secretary,
Assistant Secretary, CFO or Assistant Treasurer;

e For an LLC, the signatures of at least two managers of the LLC (company directors, not lower-level managers); or

e For a partnership, the signature of a partner. If the partnership is a limited partnership, the signer must be a general
partner.

If the company has a different structure, or if the above-listed persons are not the appropriate signers, please submit

to the City Attorney legally-binding documentation stating who can sign and bind your company.

FIRST AMENDMENT TO PROFESSIONAL SERVICES AGREEMENT (V-01-17-19))
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LS‘ LSY ENTERPRISE

Rates and Costs as of April 18, 2023 Exhibit

LSY Enterprise Hourly Rates

LSY Enterprise standard billing rates are displayed below based on classifications.

Classification Hourly Billing Rate
Principal-in-Charge $205.00
Project Manager $195.00
Traffic/Civil Engineer $195.00
Traffic Signal Engineer $170.00
Transportation Planner $170.00
Engineering Technician $115.00
Analyst $110.00
Administration $90.00
Overtime, Night, Holiday & Weekend Work 130% of the rates listed above
Subconsultant Mark Up (10%) ....c.coeeeeeerreeeereserreeeseecsisese e sesaeee s processing, handling, and quality control

Billing rates are subject to change annually based on the Cost-of-Living index, not to exceed 5% per year. Updated rates
will be mutually agreed upon between the Consultant and the City prior to any new rates taking place.

LIN Consulting Inc.

Standard Fee Schedule

STAFF LEVEL HOURLY RATE

Principal $205
Senior Project Manager $ 195
Project Manager $185
Senior Engineer $175
Assistant Project Manager $165
Project Engineer $ 140
Assistant Engineer $115
Technical Support $95
Administrative Support $55
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Agreement No. A-8396

AGREEMENT FOR PROFESSIONAL SERVICES
COVER PAGE

Agreement Start Date: December 21, 2021
Consultant: LSY Enterprise Inc.

Services: Provide on-call professional transportation engineering and planning services, and traffic
engineering support and expertise in the application of Traffic Engineering principles and practices to
enhance the safety and efficient movement of pedestrians, cyclists and vehicular traffic of people and
goods.

Schedule of Services: The services must be completed within three (3) years of the Agreement Start Date
listed above.

Agreement Ending Date: December 21, 2024

Total Agreement Amount: The Total Agreement Amount shall not exceed $1,000,000 during the three (3)
year Contract Term.

City’s Project Manager: Tatiana Arnaout, P.E., City Engineer
Consultant’s Project Manager: Andrew Yi, P.E., T.E., PTOE, Principal
Insurance Coverage: INS-A

Addresses for Notice:

FOR CONSULTANT: FOR CITY:

LSY Enterprise Inc. City of Oxnard, Public Works Engineering
26032 Laguna Court 305 West Third Street, 2™ Floor East
Valencia, CA 91355 Oxnard, CA 93030

Attn: Andrew Yi, P.E., T.E., PTOE, Principal Attn:Tatiana Arnaout, P.E., City Engineer

Contact Emails:

CONSULTANT'S PROJECT MANAGER: CITY’S PROJECT MANAGER:
andrewyi(@lsy-enterprise.com tatiana.arnaout(coxnard.org

The Agreement for Professional Services is attached hereto and incorporated herein by this reference. The following
exhibits are also attached hereto and incorporated herein by this reference into the Agreement:

5 2

X Scope of Services Exhibit
Rates and Costs Exhibit

X Insurance Exhibit (INS-A)

O Prevailing Wage Exhibit

X Iran Contracting Act Certification
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Agreement No. A-8396

AGREEMENT FOR PROFESSIONAL SERVICES

THIS AGREEMENT FOR PROFESSIONAL SERVICES (“Agreement”) is entered into in Ventura County,
California, on the date that is written as “(1) Agreement Start Date” on the Cover Page, which is attached hereto and
incorporated herein by this reference. This Agreement is entered by and between the City of Oxnard (“City”) and the
person or entity listed as “(2) Consultant” on the Cover Page, subject to the following terms and conditions:

1. Scope_of Services. Consultant shall provide to City the services listed as “(3) Services” on the Cover
Page (the “Services™). Consultant shall provide the Services during the term of this Agreement, as set forth below,
according to the schedule written as “(4) Schedule of Services” on the Cover Page, and as further explained in the
Scope of Services Exhibit, which is attached hereto and incorporated herein by this reference. In the event of any
conflict between the terms of this Agreement and any incorporated document(s), the terms of this Agreement shall
control.

2. Standard of Performance. Consultant shall undertake and complete the Services to conclusion using the

standard of care, skill and diligence normally provided by a professional person in the performance of similar
consulting services.

3. Correction of Errors. Consultant shall correct, at its expense, all errors which may be disclosed during
review of the Services. Should Consultant fail to make such correction in a reasonably timely maunner, such
correction shall be made by City, and the cost thereof shall be paid by Consultant.

4. Term. This Agreement shall begin on the date that is written as “(1) Agreement Start Date” on the
Cover Page and shall end on the date that is written as *(5) Agreement Ending Date” on the Cover Page. Time is of
the essence in this Agreement.

5. Compensation. For the Services performed during the term of this Agreement, City shall pay
Consultant an amount not to exceed the amount that is listed as “(6) Total Agreement Amount” on the Cover Page,
at the rates listed in Rates and Costs Exhibit, attached hereto and incorporated herein by this reference. The rates in
Rates and Costs Exhibit shall be in effect through the end of this Agreement. Except as otherwise expressly
provided in this Agreement, City shall not be respousible for expenses incurred by Consultant in performing the
Services.

6. Invoices. Consultant shall submit a payment request to City by the end of each calendar month listing
the Services provided, costs of those Services, and total amount due for the month. Each invoice must also list the
current balance on the Agreement, including that invoice, as well as the months remaining on the term of the
Agreement. Invoices may be emailed to: invoices@oxnard.org.

7. Acceptance of Payment. Consultant’s acceptance of final payment made pursuant to this Agreement
shall constitute a release of City from all claims and liabilities for compensation to Consultant for anything
completed, finished or relating to the Services. City’s payment shall not constitute nor be deemed a release of the
responsibility and liability of Consultant for the accuracy and competency of the information provided and/or the
Services performed hereunder, nor shall such payment be deemed to be an assumption of responsibility or liability
by City for any defect or error in the Services performed by Consultant and its employees, agents and
subcontractors. Consultant shall provide City with a completed Request for Taxpayer Identification Number and
Certification, as issued by the Intemmal Revenue Service. If any sales tax is due for the Services performed by
Consultant or materials or products provided to City by Consultant, Consultant shall pay the sales tax. City shall not
reimburse Consultant for sales taxes paid by Consultant.

8. Non-Appropriation of Funds. Payments to be made to Consultant by City for the Services performed
within the current fiscal year are within the current fiscal budget and within an available, unexhausted and
unencumbered appropriation of City. In the event City does not appropriate sufficient funds for payment of the
Services beyond the current fiscal year, this Agreement shall cover payment for the Services only up to the

Page | of 8

AGREEMENT FOR PROFESSIONAL SERVICES (V-01/29/21)
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Agreement No. A-8396

conclusion of the last fiscal year in which City appropriated sufficient funds and shall automatically terminate at that
fiscal year’s conclusion.

9. Coordination of Services. The Services shall be coordinated with the person in the position listed in
“(7y City’s Project Manager” on the Cover Page, subject to the direction of the City Manager and Departiment
Director. Consultant hereby designates the person in the position listed in “(8) Consultant’s Project Manager” on the
Cover Page as the person responsible for the Services who shall coordinate with City’s Project Manager in making
binding decisions in line with this Agreement on behalf of Consultant.

10. Personnel. Consultant represents that it has, or shall secure at its own expense, all personnel required to
perform the Services. Any person who performs engineering services pursuant to this Agreement shall be licensed as
a Civil Engineer by the State of California and in good standing. Consultant shall make reasonable efforts to
maintain the continuity of Consultant’s staff who are assigned to perform the Services. Consultant may associate
with or employ associates or subcontractors in the performance of the Services, but at all times shall Vendor be
responsible for its associates and subcontractors” labor, advice or materials provided in furtherance of providing the
Services. Should any of Consultant’s employees, assigns or subcontractors not conduct him- or herself
appropriately, as determined by the City’s Project Manager, in the process of providing the Services or any portion
thereof, the City’s Project Manager may notify the Consultant’s Project Manager, who shall immediately handle the
problem, as determined appropriate by him or her, such that the problem does not persist.

11. Additional Work. City may request additional specified work under this Agreement. The City’s
Project Manager must authorize all such work in writing before commencement. Consultant shall perform such
work, and City shall pay for such additional work, in accordance with Rates and Costs Exhibit. Should the work not
fall under any such listed rate or cost, Consultant shall submit a quote for all additional work, which the City's
Project Manager must approve in writing before any such work may commence. The City shall compensate
Consultant for any work that does not fall under a rate or cost listed in the Rates and Costs Exhibit, and for which
Consultant did not obtain the City’s Project Manager’s written approval before work commenced, as determined by
the City’s Project Manager in his or her sole discretion.

12, Audit. City shall have the option of inspecting, auditing and/or reproducing all records and other
written materials used by Consultant in preparing its billings to City as a condition precedent to any payment to
Consultant. Consultant will promptly furnish all documents requested by City. Additionally, if this Agreement is in
excess of $10,000, the State Auditor may examine and audit Consultant for a period of 3 years after final payment
under the Agreement. Regardless of whether a State audit is permitted, Consultant shall maintain and preserve all
such records for a period of at least 3 years after final payment under the Agreement. Consultant shall include a copy
of this Section 12 in all contracts with its subcontractors, and Consultant shall be responsible for immediately
obtaining those records or other written material from its subcontractors upon a request by the State Auditor and/or

City.

13. Termination. City may terminate this Agreement at any time, with or without cause and without
penalty, upon 15 days prior written notice. Such termination shall be effective on the date specified in the notice, or
if no date is specified, then 10 calendar days from the date of delivery or mailing of such notice. Consultant may
terminate this Agreement at any time, with or without cause and without penalty, upon 30 days prior written notice.
Such termination shall be effective on the date specificd in the notice, or if no date is specified, then 10 calendar
days from the date of delivery or mailing of such notice and only if all assignments accepted by Consultant have
been completed before the date of termination. In the event of termination of this Agreement by either party due to
no fault or failure of performance by Consultant, City shall pay Consultant compensation for all Services
satisfactorily completed in accordance with all of the terms and provisions of this Agreement, as determined by the
City, before the effective date of termination; provided, in no event shall the Consultant reccive an amount
exceeding that which would have been paid to Consultant for the full performance of the Services,

14, Hold Harmless. Defense and Indemnity.,

If Consultant provides any architectural, landscape architectural, engineering or land surveying (“design
professional”) services, to the maximum extent permitted by law, Consultant shall hold harmless, defend, and

Page 2 of 8
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Agreement No. A-8396

indemnify City, its legislative and advisory bodies, and the City’s officials, directors, officers, employees, and
agents (collectively, “Indemnitees”) from and against any and all claims, demands, causes of action, damages,
injuries, liabilities, losses, penalties, fines, judgments, costs or expenses, including reimbursement of attorneys’ fees,
court costs and costs of alternative dispute resolution, including but not limited to those relating to death or injury to
any person and injury to any property (collectively, “Claims™), to the extent that the Claims arise out of, pertain to,
or relate to the negligence, recklessness, or willful misconduct of Consultant or of any of its officers, employees,
subcontractors or agents in the performance of the Agreement or in the failure to comply with any of the obligations
contained in this Agreement. Consultant’s obligation to defend is a separatc and distinct obligation from
Consultant’s duty to indemnify and applies through final judgment, including exhaustion of any appeals. Consultant
shall be obligated to defend Indemnitees in all legal, equitable, administrative, or special proceedings, with counsel
approved by the City Altorney, to the extent required herein immediately upon tender to Consultant of the Claim in
any form or at any stage of an action or proceeding. The defense abligation includes the obligation to provide
independent defense counsel if Consultant asserts that the Hability is caused in whole or in part by the negligence or
willful misconduct of any of the Indemnitees.

If Consultant provides no design professional services, to the maximum extent permitted by law, Consultant shall
hold harmless, defend and indemnify the Indemnitees from and against any and all Claims, which arise out of,
pertain to, or relate to the performance of this Agreement, or the failure to comply with any of the obligations
contained in this Agreement, by Consultant or of any of its officials, directors, officers, employees, subcontractors,
or agents. Consultant’s obligation to defend is a separate and distinct obligation from Consultant’s duty to indemnify
and applies through final judgment, including exhaustion of any appeals. Consultant shall be obligated to defend
Indemnitees in all legal, equitable, administrative, or special proceedings, with counsel approved by the City
Attorney, immediately upon tender to Consultant of the Claim in any form or at any stage of an action or
proceeding. The defense obligation includes the obligation to provide independent defense counsel if Consultant
asserts that the liability is caused in whole or in part by the negligence or willful misconduct of any of the
Indemnitees.

a. The review, acceptance or approval of Consultant’s work or work product by any of the
Indemnitees shall not affect, relieve or reduce Consultant’s indemnification or defense obligations. This Section 14
shall survive completion of the Setvices or termination of this Agreement. The provisions of this Section 14 shali
not be restricted by and does not affect the provisions of this Agrecment relating to insurance.

15. Insurance. Consultant shall obtain and maintain during the performance of any services under this
Agreement the insurance coverages listed within the insurance document stated in **(9) Insurance Coverage” on the
Cover Page and in the Insurance Exhibit, which is attached hereto and incotporated herein by this reference, unless
the City’s Risk Manager waives, in writing, the requirement that Consultant obtain and maintain such insurance
coverages. Consultant shall, before performance of any Services, file with the City’s Risk Manager evidence of
insurance coverage as specified in “(9) Insurance Coverage” on the Cover Page and in the Insurance Exhibit.
Maintenance of insurance coverages by Consultant is a material element of this Agreement. Consultant’s failure to
maintain or renew insurance coverages or to provide renewal evidence, and any lapse in insurance coverage, may be
considered a material breach of this Agreement.

16. Documents and Materials.

a. All final computations, exhibits, files, plans, correspondence, reports, drawings, designs, data,
photographs, specifications, information, images, video files, media, or other deliverables prepared, crcated, drawn,
calculated, photographed or developed by Consultant pursuant to this Agreement (“Documents and Materials™) shall
be the City’s property without restriction or limitation upon its use, duplication or dissemination. All Documents and
Materials shall be considered “works made for hire,” and all Documents and Materials and any and all intellectual
property rights arising from their creation, including, but not limited to, all copyrights and other proprietary rights,
shall be and remain the property of the City without restriction or limitation upon their use, duplication or
dissemination by the City. Consultant shall not obtain or attempt to obtain copyright protcction as to any
Documents and Materials. Consultant hereby assigns to the City all ownership and any and all intellectual property
rights to the Documents and Materials that are not otherwise vested in the City pursuant to this Section 16.
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b. Consultant shall deliver all Documents and Materials to City’s Project Manager upon completion
of the Services ot termination of this Agreement without additional cost or expense to the City. Additionally,
anytime at City’s request, City shall be entitled to possession of, and Consultant shall furnish to City’s Project
Manager within 10 calendar days, any or all of the Documents and Materials without additional cost or expense to
the City. In both situations, if Consultant prepares Documents and Materials on a computer, Consultant shall provide
City with said Documents and Materials both in a printed format and in an electronic format that is acceptable to the
City. Consultant may retain copies of these Documents and Materials but must request permission from the City
before use. duplication or dissemination of these Documents and Materials for any purpose other than for the
Services provided to the City pursuant to this Agreement.

c. Any substantive modification of the Documents and Materials by City staff or any use of the
completed Documents and Materials for other City projects, or any use of incomplete Documents and Materials,
without the written consent of Consultant, shall be at City’s sole risk and without liability or legal exposure to
Consultant.

d. Consultant warrants and represents that it has secured all necessary licenses, consents or
approvals to use any instrumentality, thing or component as to which any intellectual property right exists, including
computer software, used in the rendering of the Services and the production of all Docurments and Materials, and
that the City has full legal title to and the right to use, duplicate or disseminate the Documents and Materials.
Consultant shall defend, indemnify and hold Indemnitees harmless from any loss, claim or liability in any way
related to a claim that City’s use of any of the Documents and Materials is violating federal, state or local laws, any
contractual provisions, or any laws relating to trade names, licenses, franchises, copyrights, patents or other means
of protecting intellectual property rights and/or interests in products or inventions. Consultant shall bear all costs
arising from the use of patented, copyrighted, trade secret or trademarked documents, materials, equipment, devices
or processes in connection with its provision of the services and Documents and Materials. In the event the use of
any of the Documents and Materials by the City is held to constitute an infringement and the use of any of the same
is enjoined, Consultant, at its own expense, shall: securc for City the right to continue using the Documents and
Materials by suspension of any injunction, or by procuring a license or licenses for City; or modify the Documents
and Materials so that they become non-infringing while remaining in compliance with the requirements of this
Agreement,

e. This Section 16 shall survive the termination of this Agreement.
7. Confidentiality of Information.
a. For the purposes of this Agreement, “Confidential Information” means all information, in whatever

form transmitted, relating to the past, present or future business affairs of the City, including without mitation, (i)
technical information, including patent, copyright, trade secret, and other proprietary information, techniques,
sketches, drawings, models, inventions, processes, apparatus, equipment, algorithms, software programs, software
source documents, and formulas; or (ii) non-technical information, including without limitation finances, financial
and accounting data and information, suppliers, customers, customer lists, purchasing data and any other
information belonging to the City or to a third party whose information is in the City’s possession or control under
obligations of confidentiality, and which is disclosed to Consultant or is developed by Consultant in whole or in part
atthe City’s expense.

b. All Documents and Materials shall be considered Confidential Information and shall not be
reproduced, transmitted, disclosed or used by the Consultant without the written consent of the City, except as may
be necessary for Consultant to fulfill its obligations to the City.

c. Notwithstanding the above, these limitations shall not apply to information that (i) is already known to
Consultant at the time of that information’s disclosure or becomes publicly known through no wrongful act or
omission of Consultant, (ii) is communicated to a third party with the express written consent of City and is not
subject to restrictions on further use or disclosure, (iii) is independently developed by Consultant and has no relation
to this Agreement, or (iv) is required by law, court order, court-issued subpoena or other legal process to be
disclosed; provided, however, that before making such disclosure, Consultant shall immediately provide City with
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written notice and a reasonable opportunity for City to object to the disclosure or to take action to maintain the
confidentiality of the information, unless such prior disclosure is legally impermissible.

d. Consultant shall use reasonable care to protect the Confidential Information. In the event of a breach or
threatened breach of this Agreement, City shall be entitled to obtain an injunction prohibiting any such breach, the
costs of which shall be paid by Consultant. Any relief granted shall be in addition to and not in lieu of any other
legal or equitable relief, including money damages. The parties acknowledge that Confidential Information is
valuable and unique and that disclosure of the Confidential Information in breach of this Agreement may result in
irreparable injury to the City.

e. Other than an obligation upon the City to deal in good faith, the City makes no warranties and shall
bear no liability or responsibility for errors or omissions in any Confidential Information disclosed under this
Agreement or for any business decisions made by Consultant in reliance on any Confidential Information disclosed
under this Agreement.

f. This Section 17 shall survive the termination of this Agreement.

18. Independent Contractor. Consultant is and shall at all times remain, as to City, a wholly independent
contractor. Neither City nor any of its employees or agents shall have control over the conduct of Consultant or any
of its employees, except as stated in this Agreement. Consultant has and shall retain the right to exercise full control
over the employment, direction, means of performance, location, compensation and discharge of all persons
assisting Consultant, and it is free to disposc of all portions of its time which it is not obligated to devote to City in
such a manner and to such persons, firms, or corporations as Consultant wishes except as expressly provided in this
Agreement. This Agreement shall not be interpreted to prevent or preclude Consultant from rendering any services
for Consultant’s own account or to any other person or entity as Consultant in its sole discretion shall determine;
provided, however, that performing such services shall not materially interfere with the Services Consultant shall
perform for the City. Except as City’s Project Manager specifies in writing, Consultant and its employees and agents
have no authority, express or implied, to act on behalf of City in any capacity, to incur any debt, obligation or
liability on behalf of City, bind City in any manner, or otherwise act on behalf of City as an agent. Consultant and its
employees are not employees of City. Consultant and its employees are not entitled to receive from City any of the
benefits or rights afforded employees of City, including but not limited to reserve leave, sick leave, vacation leave,
holiday leave, compensatory leave, Public Employees Retirement Systemn benefits, and health, life, dental, long-term
disability and workers’ compensation insurance benefits. Consultant shall not, at any time or in any manner,
represent that it or any of its agents or employees are in any manner agents or employees of City. Consultant agrees
to pay all required taxes on amounts paid to Consultant under this Agreement, and to indemnify and hold City
harmless from any and all taxes, assessments, penalties, and interest asserted against City by reason of the
independent contractor relationship created by this Agreement. Consultant shall be solely responsible for, and shall
save City harmless from, all matters relating to the payment of Consultant’s subcontractors, material suppliers,
directors, officers, employees, agents and representatives, including compliance with social security requirements,
federal and State income tax withholding, and all other regulations governing employer-employee relations, as
applicable. City shall have the right to offset against the amount of any compensation due to Consultant under this
Agreement any amount due to City from Consultant as a result of its failure to promptly pay to City any
rcimbursement or indemnification arising under this Section 18.

19. Nondiscriminatory Employment. Consultant shall not unlawfully discriminate against any individual
based on race, color, religion or religious creed, national origin, ancestry, cthnic group identification, primary
language, physical disability, mental disability, medical condition, genetic information, marital status, gender,
gender identity, gender cxpression, sex, sexual orientation, age, inunigration status, citizenship or military and
veteran status. Consultant understands and agrees that it is bound by and will comply with all legal
nondiscrimination mandates. For every subcontractor who will perform Services, Consultant shall be responsible for
such subcontractor’s compliance with this Section 19.

20. Consultant’s Representations. Consultant represents, covenants and guarantees that: a) Consultant is
licensed, qualified, and capable of furnishing the labor, materials, and expertise necessary to perform the Services in
accordance with the terms and conditions set forth in this Agreement; b) there arc no obligations, commitments, or
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impediments of any kind that will limit or prevent Consultant’s full performance under this Agreement; ¢) to the
extent required by the standard of practice, Consultant has investigated and considered the scope of Services
performed, has carefully considered how the Services should be performed, and understands the facilities,
difficulties and restrictions attending performance of the Services under this Agreement.

21. Compliance with Laws. In performing the Services under this Agreement, Consultant shall comply
with all applicable laws, ordinances and regulations. Before providing any Services under this Agreement,
Consultant shall, at its own expense, obtain and maintain all required certificates, licenses and permits, including a
City business tax certificate.

22. Conflict of Interest. If, in performing the Services set forth in this Agreement, Consultant makes, or
participates in, a “governmental decision” as described in Title 2, Section 18701(a)(2) of the California Code of
Regulations, or performs the same or substantially all the same duties for City that would otherwise be performed by
a City employee holding a position specified in City's conflict of interest code, Consultant shall be subject to City's
conflict of interest code, the requirements of which include the filing of one or more statements of economic
interests disclosing the relevant financial interests of Consultant's personnel providing the Services set forth in this
Agreement. Furthermore, Consultant shall not to accept any employment or representation during the term of this
Agreement or within 12 months after completion of the Services which is or may likely make Consultant
“financially interested,” as provided in California Government Code Sections 1090 and 87100, in any decisions
made by City on any matter in connection with which Consultant has been retained pursuant to this Agreement.

23, Fictitious Name. If Consultant has a fictitious name, Consultant shall submit to City a new Fictitious
Business Name Statement approved by any California county before Consultant’s prior Fictitious Business Name
Statement expires if such expiration may occur during the term of this Agreement, including any term amendment.

24, Non-Assignability. This Agrecement contemplates personal performance by Consultant and is based
upon a determination of Consultant’s personnel’s unique competence, experience and specialized personal
knowledge. Consultant shall not assign or transfer any interest in this Agreement or any part thereof, whether by
assignment or novation, without City’s prior written consent, which may be withheld for any reason or for no reason
at all. Any purported assignment without written consent shall be null, void, and of no effect, and Consultant shall
hold harmless. defend and indemnify Indemnitees from and against all Claims arising from or relating to any
unauthorized assignment.

25. Successors and Assigns. This Agreement shall be binding upon and inure to the benefit of the heirs,
executors, administrators, successors and assigns of Consultant.

26. Applicable Law; Venue. The validity, interpretation, and performance of this Agreement shall be
controlled by and construed under the laws of the State of California, excluding California’s choice of law rules.
Venue for any such action relating to the Agreement shall be in the Ventura County Superior Court.

217. Titles. The titles used in this Agreement are for convenience only and shall in no way define, limit or
describe the scope or intent of this Agreement or any part of it.

28. Force Majeure. Neither City nor Consultant shall be responsible for delays or failures in performance
resulting from acts beyond the control of either party. Such acts shall include but are not be limited to acts of God,
riots, acts of war, epidemics, fire, earthquakes, or other disasters.

29. Authorily. Any person exccuting this Agreement on behalf of Consultant warrants and represents that
s/he has the authority to execute this Agreement on behalf of Consultant and to bind it to the performance of these
obligations.

30. Binding Agreement. The partics do not intend this Agreement to be binding upon them and shall not be
held liable to its terms until it is fully executed by all required signers.
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3L Integration; Amendment. This Agreement, including any other documents incorporated herein by
specific reference, constitutes the entire and integrated agreement of City and Consultant regarding the subject
matter described herein. This Agreement supersedes all prior oral or written communications, negotiations,
representations, agreements and promises. This Agreement may not be modified or amended, nor any provision or
breach waived, except in a writing, signed by both parties, that expressly refers to this Agreement.

32 Construction. In the event of any asserted ambiguity in or dispute regarding the interpretation of any
matter herein, the interpretation of this Agreement shall not be resolved by any rules of construction providing for
interpretation against the party who causes the uncertainty to exist or who drafted the Agreement in whole or in part.

33. No Waiver. Waiver by either party of any one or more of the conditions of performance under this
Agreement shall not be a waiver of any other condition of performance under this Agreement. In no event shall the
making by City of any payment to Consultant constitute or be construed as a waiver by City of any breach of
covenant, or any default that may then exist on the part of Consultant, and the making of any such payment by City
shall in no way impair or prejudice any right or remedy available to City with regard to such breach or default.

34, Attorneys’ Fees. The prevailing party shall be entitled to recover reasonable costs, attorneys’ fees
(including the reasonable value of the services rendered by the City Attorney’s Office) and expenses, including
investigation fees and expett witness fees, in addition to any other relief to which that party may be entitled, in any
legal action or other proceeding, including an action for declaratory relief, for the enforcement of this Agreement or
because of an alleged dispute, breach, default or misrepresentation in connection with this Agreement.

35. Notice. Except as otherwise required by law, a notice or communication authorized or required by this
Agreement shall be in writing and shall be deemed received—on (a) the day of delivery if delivered by hand or
overnight courier service during City’s regular business hours or (b) the third business day following deposit in the
United States mail, postage prepaid—to the addresses listed as “(10) Addresses for Notice” on the Cover Page or at
such other address as one party may notify the other in writing.

36. Counterparts. This Agreement may be executed in one or more counterparts, each of which shall be
deemed to be an original and all of which, when taken together, shall be deemed to be one and the same agreement.
A signed copy of this Agreement transmitted by email to Project Managers’ emails listed in “(11) Contact Emails”
on the Cover Page or by other means of electronic transmission shall be deemed to have the same legal effect as
delivery of an original executed copy of this Agreement for all purposes.

37. Severability. If any term or portion of this Agreement is held to be invalid, illegal, or otherwise
unenforceable by a court of competent jurisdiction, the remaining provisions of this Agreement shall continue in full
force and effect.

38. Iran Contracting Act Certification. In accordance with Public Contract Code Section 2200 et seq., the
City requires that any person that submits a bid or proposal or otherwise proposes to enter into or renew a contract
with the City with respect to goods or services of one million dollars ($1,000,000) or more, must certify at the time
an Agreement is signed or renewed, that the person is not identified on a list created pursuant to subdivision (b) of
Public Contract Code Section 2203 as a person engaging in investment activities in Iran described in subdivision (a)
of Public Contract Code Section 2202.5, or as a person described in subdivision (b) of Public Contract Code Section
2202.5, as applicable. The form of such Iran Contracting Certificate is included with this Agreecment and must be
signed and dated under penalty of petjury.

[Signatures on next page]
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IN WITNESS WHEREOF, the parties hereto have executed the Agreement on the date that is written as “(1)
Agreement Start Date” on the Cover Page.

CITY OF OXNARD LSY ENTERPRISE INC.
|2-{2-2/ M/\ }Jo\) C;
N Date Aydrew Yi.? Date
O Alexander Nguyen, City Manager Chief Executive Officer

O Daniel Willhite, Purchasing Manager ﬁ\_{\/‘/’
O , Buges / //1/4/?/»‘2__.[

Ellen Yi Date
Chief Financial Officer
ATTEST:

K Chgoame 12/21/2/

Rofe Chaparro,
Clerk (only if Mayor signs)

APPROVED AS TO FORM:

[14-2

Date

h€n M. Fischer, City
Attorney (always required)

' The City Council must authorize and the Mayor must sign any agreement over $200,000 annually. The City
y Yy g yag Y Y

Manager may authorize and sign any agreement over $100,000 but up to $200,000 annually. The Purchasing
Manager may authorize and sign any agreement up to $100,000 annually. A Buyer may authorize and sign any
agreement up to $25,000 annually.

% The City requires the following for any contract:

° For a corporation, the signatures of the Board President, CEO or Vice President and of the Board Secretary,

Assistant Secretary, CFO or Assistant Treasurer;
For an LLC, the signatures of at least two managers of the LLC; or
® For a partnership. the signature of a partner. If the partnership is a limited partnership, the signer must be a
general partner.
[f'the company has a different structure, or if the above-listed persons are not the appropriate signers, please submit
to the City Attorney legally-binding documentation stating who can sign and bind your company.
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SCOPE OF SERVICES EXHIBIT
SERVICE GROUP CATEGORY 2 — TRAFFIC ENGINEERING

The Scope of Services for Traffic Engineering includes providing professional traffic
engineering support and expertise in the application of Traffic Engineering principles and
practices to enhance the safety and efficient movement of pedestrians, cyclists and vehicular
traffic of people and goods.

Traffic engineering services may include but not be limited to:

Review of new development projects, including site plans, public improvements, traffic
impact analyses, transportation modeling, and area-wide transportation studies, and make
recommendations for conditions of approval to address potential traffic issues.

Design and/or review plans for traffic signals, traffic control, and signing and striping.
Design and/or review plans for modern roundabout design.

Prepare and implement traffic signal timing and coordination plans and make
recommendations for improving signal operations.

Provide technical support to traffic signal maintenance staff, including traffic signal
communication system trouble shooting, central system software, and equipment and
systems design.

Evaluate and implement intelligent transportation systems technologies.

Review and evaluate traffic collision data and advise City staff on traffic safety issues.

Conduct traffic safety investigations and prepare engineering reports and studies in
response to citizen requests.

Conduct engineering and traffic surveys for establishing speed limits,
Prepare all-way stop and traffic signal warrant studies.
Prepare feasibility studies, traffic analysis and design of modern roundabouts.

Prepare traffic management plans for special events and provide technical support for
field crews during events.

Prepare neighborhood traffic calming and management plans.
Plan and design bicycle and pedestrian facilities.

Attend City Council and Planning Commission meetings, if requested.
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RATES AND COSTS EXHIBIT

LSY Enterprise Billing Rate

Hourly rates for LSY Enterprise are displayed below based on classifications.

Clagsification Hourty Billing Rate
Principalin Charge $185.00
Project Manager $185.00
Traffic Engineer $185.00
Engineer $160.00
Traffic Signal Engineer $140.00
Engineering Technician $110.00
Planner/Administration $90.00
Overtime, Night, Holiday & Weekend Work 130% of the rates listed above
Subconsultant Mark Up (15%) voovvviiiniiiii e, processing, handling, and quality control

LIN Considting. Ine.

Standard Fee Schedile

STAFF LEVEL HOURLY
Principal $ 205
Senior Project Manager $195
Project Manager $ 185
Senior Engineer $ 175
Assistant Project Manager $ 165
Project Engineer $ 140
Assistant Engineer 5115
Technical Support $ 95
Administrative Support $ 55
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INSURANCE EXHIBIT INS-A

INSURANCE REQUIREMENTS FOR CONSULTANTS
(WITH ERRORS AND OMISSIONS REQUIREMENT)

1. Consultant shall obtain and maintain during the performance of any services under this Agreement the
following insurance against claims for injuries to persons or damages to property which may arise from or in
connection with the performance of services hereunder by Consultant, its agents, representatives, employees or
subconsultants.

a. Commercial General Liability Insurance, including Contractual Liability, in an amount not less than
$1,000,000 combined single limit for bodily injury and property damage for each claimant for general
liability with coverage equivalent to Insurance Services Office Commercial General Liability Coverage
(Occurrence Form CG 0001). If a general aggregate limit is used, that limit shall apply separately to the
project or shall be twice the occurrence amount;

b. Business automobile liability insurance in an amount not less than $1,000,000 combined single limit for
bodily injury and property damage for each claimant for automobile liability with coverage equivalent to
Insurance Services Office automobile liability coverage (Occurrence Form CA0001) covering Code No. 1,
“any auto;”

¢. Professional liability/errors and omissions insurance appropriate to Consultant’s profession to a
minimum coverage of $1,000,000, with neither Consultant nor listed subconsultants having less than
$500,000 individually. The professional liability/errors and omissions insurance must be project specific
with at least a one year extended reporting period, or longer upon request.

d. Workers’ compensation insurance in compliance with the laws of the State of California, and
employer’s liability insurance in an amount not less than $1,000,000 per claimant. Additionally, the
workers’ compensation policy shall include a waiver of all rights of subrogation which the insurer may have
against the City.

2. Consultant shall, prior to performance of any services, file with the Risk Manager certificates of
insurance with original endorsements effecting coverage required by this Exhibit INS-A. The certificates and
endorsements for each insurance policy are to be signed by a person authorized by that insurer to bind coverage
on its behalf. The certificates and endorsements are to be on the attached forms or on other forms approved by
the Risk Manager. All certificates and endorsements are to be received and approved by the Risk Manager
before commencement of services. City reserves the right to require complete certified copies of all required
insurance policies at any time. The certificates of insurance and endorsements shall be sent via email (or fax if
necessary) to the Risk Manager, addressed as follows (do not send hard copies):

City of Oxnard

Insurance Compliance

Reference No.

P.O. Box 100085 - OX

Duluth, GA 30096

Via Email: cityofoxnardzebix.com
Via Fax: 678-259-1007
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3. Consultant agrees that all insurance coverages shall be provided by a California admitted insurance
carrier with an A.M. Best rating of A:VII or better and shall be endorsed to state that coverage may not be
suspended, voided, canceled, or reduced in coverage or limits without 30 days’ prior written notice to the Risk
Manager. The Risk Manager shall not approve or accept any endorsement if the endorsement contains “best
effort” modifiers or if the insurer is relieved from the responsibility to give such notice.

4. Consultant agrees that the commercial general liability and business automobile liability insurance
policies shall be endorsed to name City, its City Council, officers, employees, agents and volunteers as
additional insureds as respects: liability arising out of activities performed by or on behalf of Consultant;
products and completed operations of Consultant; premises owned, occupied or used by Consultant; or
automobiles owned, leased, hired or borrowed by Consultant. The coverage shall contain no special limitations
on the scope of protection afforded to City, its City Council, officers, employees, agents and volunteers. The
General Liability Special Endorsement Form and Automobile Liability Special Endorsement Form
attached to this Exhibit INS-A or substitute forms containing the same information and acceptable to the
Risk Manager shall be used to provide the endorsements (ISO form CG 2010 11/85 or if not available,
CG 2010 with an edition date prior to 01/04 and CG 2037).

5. The coverages provided to City shall be primary and not contributing to or in excess of any existing City
insurance or self-insurance coverages (this must be endorsed). Additionally, the workers’ compensation
policy shall include a waiver of all rights of subrogation which the insurer may have against the City. Any
failure to comply with reporting provisions of the policies shall not affect coverage provided to City, its City
Council, officers, employees and volunteers. The insurance shall apply separately to each insured against
whom claim is made or suit is brought, except with respect to the limits of the insurer's liability.

6. The insurer shall declare any deductibles or self-insured retentions to and be approved by the Risk
Manager. At the option of the Risk Manager, either the insurer shall reduce or eliminate such deductibles or
self-insured retentions as respects City, its City Council, officers, employees and volunteers, or the Consultant

shall procure a bond guaranteeing payment of losses and related investigations, claim administration and
defense expenses.

7. All msurance standards applicable to Consultant shall also be applicable to Consultant's subconsultants.
Consultant agrecs to maintain appropriate agreements with subconsultants and to provide proper evidence of
coverage upon receipt of a written request from the Risk Manager.

51



Agreement No. A-8396

INSTRUCTION FOR SUBMITTING INSURANCE CERTIFICATES
AND ENDORSEMENT FORMS

Certificates of Insurance

The sample accord form on the following page is provided to facilitate your preparation and submission of
certificates of insurance. You may use this or any industry form that shows coverage as broad as that shown on
the attached sample. Please note the certificate holder address must be as shown on the attached sample
accord form with the contract number and insurance exhibit identification information completed.
Improperly addressed certificates may delay the contract start-up date because the City’s bractice is to return
unidentifiable insurance certificates to the insured for clarification as to the contract number. Cancellation
provisions must be endorsed to the policy. Modifying the certificate does not change coverage or obligate
the carrier to provide notice of cancellation.

Endorsement Forms

Original endorsements are required for commercial general liability and business automobile liability insurance
policies and must be attached to the applicable certificate of insurance. City preference is that the
Consultant/insurer use the endorsement forms which are attached. Substitute forms will be accepted, however,
as long as they include provisions comparable to the sample accord form.

LSY A-8396 Professional Services Agreement
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ACORD CERTIFICATE OF INSURANCE

ISSUE DATE (MM/DD/YY)

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS

PRODUCER NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS CERTIFICATE DOES NOT AMEND,
EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.
CODE SUB-CODE COMPANIES AFFORDING INSURANCE COVERAGE
INSURED COMPANY
LETTER A SPECIFY COMPANY NAMES IN THIS SPACE
COMPANY
LETTER B
COVERAGES

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY
PERIOD INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO
WHICH THIS CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO
ALL THE TERMS. EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

POLICY POLICY
EFFECTIVE EXPIRATION
co POLICY DATE DATE
LTR TYPE OF INSURANCE NUMBER (MM/DD/YY) (MM/DD/YY) LIMITS
A GENERAL LIABILITY GENERAL AGGREGATE $1,000,000
[x] COMMERCIAL GENERAL PRODUCTS COMP/OP AGG
LIABILITY {] CLAIMS ' . $1,000,000
MADE [x] OCCUR. PERSONAL & ADV. INJURY $ 1 ,000’000
{[x] OWNER'S & EACH OCCURRENCE $1.000,000
l 3 2
CONTRACTOR'S PROT. FIRE DAMAGE (Any one fire) $
. ;%3 T%é /ﬁ,{ %;‘g jé’ “‘é $ MED. EXPENSE (Any one person) $
N ;. 2
B / AW N SE
A AUTOMOBILE LIABILITY COMBINED SINGLE $1,000,000
[x] ANY AUTO LIMIT
ALL OWNED AUTOS BODILY INJURY $
SCHEDULED AUTOS :
HIRED AUTOS (Per person) )
NON-OWNED AUTOS BODILY INJURY $
GARAGL LIABILITY (Per accident)
PROPERTY DAMAGE $
A EXCESS LIABILITY EACH OCCURRENCE $
UMBRELLA FORM
OTHER THAN UMBRELLA -
AGGREGATE
FORM GATE $
A WORKERS' STATUTORY LIMITS
COMPENSATION EACH ACCIDENT $1,000,000
AND .
DISEASE-POLICY LIMIT
EMPLOYERS' LIABILITY SE-POLICY LIM $1,000,000
: DISEASE-EACH EMPLOYEE 1,000,000
A OTHER Minimum coverage $1 ,OO0,0()O
Errors and omissions insurance or malpractice insurance available for the | Each consultant $500,000
insured's profession & listed sub-consuitant

DESCRIPTION OF OPERATIONS/LOCATIONS/VEHICLES/RESTRICTIONS/SPECIAL ITEMS

CERTIFICATE HOLDER
CITY OF OXNARD

Attn: Insurance Compliance
Reference No,

P.O. Box 100085 — OX

Duluth, GA 30096

Via Email: cityofoxnard@ebix.com

Via Fax: 678-259-1007

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELED BEFORE THE
EXPIRATION DATE THEREOF, THE ISSUING COMPANY WILL ENBEAVORTO MAIL 30
DAYS WRITTEN NOTICE TO THE CERTIFICATE HOLDER NAMED TO THE LEFT, B&F

7

AUTHORIZED REPRESENTATIVE
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Agreement No. A-8396

SUBMIT IN DUPLICATE

GENERAL LIABILITY SPECIAL ENDORSEMENT

FOR THE CITY OF OXNARD (the “City”) ENDORSEMENTNO. | ISSUE DATE (MM/DD/YY)

PRODUCER POLICY INFORMATION:

Insurance Company:

Policy No.:

Policy Period: (from) (to)

LOSS ADJUSTMENT EXPENSE O Included in Limits
0 In Addition to Limits

Telephone: 0 Deductible 0 Self-Insured Retention (check which) of §
- with an Aggregate of § applies to
coverage. O Per Occurrence (O Per Claim (which)

APPLICABILITY. This insurance pertains to the operations, products and/or

tenancy of the named insured under all written agreements and permits in force with the
City unless checked here O in which case only the following specific agreements and
permits with the City are covered

CITY AGREEMENTS/PERMITS

TYPE OF INSURANCE
GENERAL LIABILITY OTHER PROVISIONS
0O COMMERCIAL GENERAL LIABILITY 3 Claims Made
O COMPREHENSIVE GENERAL LIABILITY Retroactive Date
0 OWNERS & CONTRACTORS PROTECTIVE O Occurrence

LIABILITY LIMITS IN THOUSANDS §
COVERAGES EACHOCCURRENCE| AGGREGATE
O GENERAL CLAIMS: Underwriter's representative for claims pursuant to this
J PRODUCTS/COMPLETED insurance,
OPERATIONS Name:
O PERSONAL & ADVERTISING INJURY Address:
3 FIRE DAMAGE
. Telephone: { )
a

In consideration of the premium charged and notwithstanding any inconsistent statement in the policy to which this endorsement is attached or any endorsement
now or hereafter attached thereto, insurance company agrees as follows:

1. INSURED. The Cily, its officers, agents, employees and volunteers are included as insureds with regard to liability and defense of suits arising from the operations, products and aclivities
performed by or on behalf of the named insured.

2. CONTRIBUTION NOT REQUIRED. As respects: (a) work performed by the named insured for or on behalf of the City; or (b) products sold by the named insured to the City; or {c) premises
leased by the named insured from the City, the insurance afforded by this policy shall be primary insurance as respects the City, its officers, agents, employees ar volunteers; or stand in an unbroken
chain of coverage excess of the named insured's scheduled underlying primary coverage. In either event, any other insurance maintained by the City, its officers, agents, employees or volunteers
shall be in excess of this insurance and shall not contribute with it.

3. SEVERABILITY OF INTEREST. This insurance applies separately to each insured against whom claim is made or suit is brought except with respect to the company’s limits of fiability. The
inclusion of any person or organization as an insured shall not affect any right which such person or organization would have as a claimant if not so included.

4, CANCELLATION NOTICE. With respect to the interests of the City, this insurance shall not be canceled, or materially reduced in coverage or limits except after thirty (30) days prior written
notice by receipted delivery has been given fo the City.

5. PROVISIONS REGARDING THE INSURED'S DUTIES. Any failure to comply with reporting provisions of the policy or breaches or violations of warranties shall not affect coverage provided to
the City, its officers, agents, employees or volunteers.

6. SCOPE OF COVERAGE. This policy, if primary, affords coverage at least as broad as:

a. Insurance Services Office Commercial General Liability Coverage, “occurrence” form CG0001; or

b. If excess, affords coverage which is at least as broad as the primary insurance form CG0001.

Except as stated above nothing herein shall be held to waive, aller or extend any of the limits, conditions, agreements or exclusions of the policy to which this
endorsement is attached.

ENDORSEMENT HOLDER

CITY OF OXNARD AUTHORIZED REPRESENTATIVE
Attn: Insurance Compliance O Broker/Agent O Underwriter O

Reference No.

| (printtype name), warrant that | have authority to

P.O. Box 100085 — OX bind the above-mentioned insurance company and by my signature hereon do so bind
Duluth, GA 30096 this company to this endorsement.
V!a Email: cityofoxnard@ebix.com Signature
Via Fax: 678-259-1007 (original signature required)
Telephone: ( ) Date Signed:
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Agreement No. A-8396

SUBMIT IN DUPLICATE

AUTOMOBILE LIABILITY SPECIAL ENDORSEMENT

; ENDORSEMENT NO. | ISSUE DATE (MM/DD/YY)
FOR THE CITY OF OXNARD (the “City”)

PRODUCER POLICY INFORMATION:

Insurance Company:

Policy No.:

Policy Period: {from) (to)

LOSS ADJUSTMENT EXPENSE O Included in Limits
3 In Addition to Limits

Telephone: D. Deductible 3 Self-Insured Retention (check which) of § :
with an Aggregate of $ applies to .
NAMED INSURED coverage.d Per Occurrence O Per Claim (which)

APPLICABILITY. This insurance pertains to the operations, products andfor
tenancy of the named insured under all written agreements and permits in force with
the City unless checked here O in which case only the following specific agreements
and permits with the City are covered:

o b !
8 B SR

CITY AGREEMENTS/PERMITS

TYPE OF INSURANCE OTHER PROVISIONS

0O COMMERCIAL AUTO POLICY
0 BUSINESS AUTO POLICY
0O OTHER

LIMIT OF LIABILITY

CLAIMS: Underwriter's representative for claims pursuant to this
insurance.

$ per accident, for bodily injury and property damage. Name:
Address:

Telephone: {( )

In consideration of the premium charged and notwithstanding any inconsistent statement in the policy to which this endorsement is atltached or any
endorsement now or hereafter attached thereto, insurance company agrees as foliows:

1. INSURED. The City, its officers, agents, volunteers and employees are included as insureds with regard to liability and defense of suits arising from the operations, products and activities
performed by or on behalf of the named insured.

2, CONTRIBUTION NOT REQUIRED. As respects: (a) work performed by the named insured for or on behalf of the City; or (b) products sold by the named insured to the City; or {c) premises
leased by the named insured from the City, the insurance afforded by this policy shall be primary insurance as respects the City, its officers, agents, employees or volunteers; or stand in an
unbroken chain of coverage excess of the named insured's scheduled underlying primary coverage. In either event, any other insurance maintained by the City, its officers, agents, emplayees or
volunteers shali be in excess of this insurance and shall not contribute with it.

3. SEVERABILITY OF INTEREST. This insurance applies separately to each insured against whom claim is made or suit is brought except with respect to the company's limits of liability. The
inclusion of any person or organization as an insured shall not affect any right which such person or organization would have as a claimant if not so included.

4. CANCELLATION NOTICE. With respect to the interests of the City, this insurance shall not be canceled, or materially reduced in coverage or limits except after thirty (30) days prior written
notice by receipted delivery has been given to the City.

5. PROVISIONS REGARDING THE INSURED'S DUTIES. Any failure to comply with reporting provisions of the policy or breaches or violations of warranties shall not affect coverage provided
to the City, its officers, agents, employees or volunteers.

6. SCOPE OF COVERAGE. This policy. if primary, affords coverage at least as broad as:
a. Insurance Services Office Aulomobile Liability Coverage. “occurrence” form CA0001, code (“any auto™); or
b. If excess, affords coverage which is at least as broad as the primary insurance form referenced in the preceding section {1).

Except as stated above nothing herein shall be held to waive, alter or extend any of the limits, conditions, agreements or exclusions of the policy to which this
endorsement is attached.

ENDORSEMENT HOLDER

AUTHORIZED REPRESENTATIVE

CITY OF OXNARD O Broker/Agent O Underwriter O

Attn: Insurance Compliance

Reference No. | (printtype name), warrgnt that | have authority to
P.O. Box 100085 — OX bind the above-mentioned insurance company and by my signature hereon do so bind

this company to this endorsement.
Duluth, GA 30096

Via Email: cityofoxnard@ebix.com
Via Fax: 678-259-1007

Signature
(original signature required)

Telephone; ( ) Date Signed
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Agreement No. A-8396

IRAN CONTRACTING ACT CERTIFICATION
(TO BE EXECUTED AND SUBMITTED WITH THE AGREEMENT)
Public Contract Code Sections 2202-2208

Pursuant to Public Contract Code 2204.(a) A public entity shall require a person that is submits a bid or proposal to,or otherwise
proposes to enter into or renew a contract with, a public entity with respect to a contract for goods or services of one million
dollars ($1,000,000) or more to certify, at the time an Agreement is signed or renewed, that the person is not identified on a list
created pursuant to subdivision (b) of Section 2203 as a person engaging in investment activities in Iran described in
subdivision (a) of Section 2202.5 or as a person described in subdivision 9b) of Section 2202.5, as applicable.

To comply with this requirement, please insert your company/entity and Federal ID number (if available) and complete one of
the options below. Please note, California law established penalties for providing false certifications, including civil penalties
equal to the greater of $250,000 or twice the amount of the contract for which the false certification was made, contract
termination and three-year ineligibility to bid on contract in accordance with Public Contract Code section 2205.

OPTION No.l - CERTIFICATION

I, the official named below, certify I am duly authorized to execute this certification on behalf of the company/entityidentified
below, and the company/entity identified below is not on the current list of persons engaged in investment activities in Iran
created by DGS and is not a financial institution extending twenty million dollars (320,000,000} or more in credit to another
person or entity, for 45 days or more, if that other person or company/entity will use the credit to provide goods or services in
the energy sector in Iran and is identified on the current list of persons engagedin investment activities in Iran created by DGS in
accordance with subdivision (b) of Public Contract Code 2203.

Company Name/Financial Institution (printed): Federal 1D Number (or n/a):

LSY  Emdenpnie, Lme 1L - ‘U138
By (Authorized Signature):

//\ VAW

v
Printed Name & Title of Person Sié{ing: Date Executed
Am/\&m,m) Yi ___Ownen Nov 4, 202
Executed in the County of |_&¢ Al/v\?&(o 5 in the State of C.A//;‘ ,J-uf/v\t N

OPTION No.2 — EXEMPTION

Pursuant to Public Contract Code sections 2203(c) and (d), a public entity may permit a vendor/financial institutionengaged in
investment activities in Iran, on a case-by-case basis, to be eligible for, or to bid on, submit a proposal for, or enters into or
renews. a contract for goods and services. If you have obtained an exemption from the certification requirement under the Iran
Contracting Act, please fill out the information below and attach documentation demonstrating the exemption approval.

Company Name/Financial Institution (printed): Federal ID Number (or n/a):

By (Authorized Signature):

Printed Name & Title of Person Signing: Date Executed

Executed in the County of in the State of
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First Amendment to Agreement A-8396 with LSY
Enterprises Inc. for On-Call Professional
Engineering Services.

Public Works and Transportation Committee
March 28,2023

Debbie O’Leary
Transportation Manager

OXNARD

—— ™™ CALIFORNIA
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RECOMMENDATION 2

That the Public Works and Transportation Committee recommend
that the City Council approve and authorize the Mayor to execute
an Amendment to an Agreement with LSY Enterprise Inc. in the
amount of $500,000 for a new not to exceed contract amount of
$1,500,000 for On-Call Professional Engineering Services.
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* In December 2021, LSY Engineering Inc. (LSY) contract A-8396 was
awarded as part of the Public Works Request For Qualifications
(RFQ) for Multi-Year On-Call Professional Engineering Services

* Primary purpose of this on-call contract is to provide professional
traffic engineering support

* This continued need is a result of staffing shortages within the
Transportation and Mobility Division, especially the recently vacant
position of City Traffic Engineer along with the vacant positions of
Associate Traffic Engineer, Traffic Operations Engineer, and Traffic
Signal Technician.

* LSY possesses engineering expertise in traffic engineering principles

and practices to enhance safety and in the efficient movement of
pedestrians, bicyclists, and vehicular traffic of people and goods
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Since the awarding of the original professional services agreement to LSY on

December 21,2021, task orders to provide the following services have been
issued:

|. School Circulation

 Assist the City and schools with school area traffic-related issues
and concerns

2. Traffic Signals

« Assist with the management of the traffic signal system, including the
Traffic Management Center (TMC) and integration of ITS

3. Traffic Operations
« Traffic circulation, construction traffic management, and traffic safety
evaluations
« Assess traffic operations and functions, provide findings and
recommendations
« Staff training in traffic collision, circulation, and intersection
operation

60



4. Traffic Design Plans

Review and develop traffic engineering design plans

5. Studies, Programs, Policies

Review and develop traffic investigation, evaluation, and studies
Evaluate and develop engineering projects and programs
Review and provide guidance on modifications or development
of policies

Assist with entitlement project reviews and incorporation of
SB 743 and local traffic impact analysis

6. Data Collection

« Assist with developing traffic data collection, organization, and

Mmanagement
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FINANCIAL IMPACT 6

* The total amount of this First Amendment to Agreement A-8396 with
LSY Enterprises Inc. is for an additional $500,000 with a new not to
exceed contract value of $1,500,000

* There is no change to the current term date of December 21,2024

* Funds for Fiscal Year 2022-23 for $65,000 in estimated spending are
available in the Fiscal Year 2022-23 Operating Budget in the General
Fund Transportation and Mobility Division

* Future Fiscal Year budgets will include recommendations for the City

Council’s consideration for funding to account for future task orders,
if necessary
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CITY OF PUBLIC WORKS AND TRANSPORTATION COMMITTEE

OXNARD AGENDA REPORT
% REPORTS

AGENDA ITEM NO. D4

DATE: March 28, 2023
TO: Public Works and Transportation Committee
FROM: Michael Wolfe, Public Works Director, (805) 385-8055, michael.wolfe(@oxnard.org

SUBJECT: Sustainable Transportation Plan. (20 minutes)

RECOMMENDATION

That the Public Works and Transportation Committee:

1. Provide comments on the Sustainable Transportation Plan; and

2. Recommend that the City Council adopt the Sustainable Transportation Plan.
(Presentation will be live upon consultant's request.)

BACKGROUND

In 2021 the California Department of Transportation (Caltrans) awarded the City a $410,000 Sustainable
Communities Planning grant to develop an Oxnard Sustainable Transportation Planning Project (STP). The
grant program originated as part of the Senate Bill 1 Road Repair and Accountability Act and was created to
provide a safe and reliable transportation network that serves all people and respects the environment. The
grant provides funding to develop planning documents that identify ways to enhance access to safe walkways
and bike paths, reduce greenhouse gas emissions, improve public health, social equity, environmental justice,
the environment, and provide other important community benefits.

To assist the City in developing the STP, on April 20, 2021, the City Council awarded a professional services
agreement to the planning and design firm, Fehr & Peers. Fehr & Peers began work in May 2021 and has
completed the Final Draft STP.

DISCUSSION

Over the past 20 months, Fehr & Peers have led development of the STP with input from Public Works Staff,
Oxnard Police Department, Oxnard Fire Department, Gold Coast Transit District, Ventura County
Transportation Commission, Oxnard College, Oxnard School District, Oxnard Union High School District, and
the Rio School District.

While the STP is a stand-alone document, it has been developed concurrently with Local Roadway Safety Plan
(LRSP), which was adopted by the City Council on January 17, 2023. Currently, both the STP and LRSP are
helping to inform the Safe Routes to School (SRTS) Plan, which will provide education events at schools, user-
friendly safe-route maps to students and parents, as well as identify future infrastructure projects to improve
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signage, striping, and crossing distances around schools. The SRTS Plan is scheduled to be completed in spring
2024.

The Draft STP is comprised of seven (7) chapters:

Introduction

Planning Approach & Project Idea Matrix
Community Engagement

Catalog of Enhanced Streetscape Elements
Policy Recommendations

Priority Locations

Implementation Program

Nk W =

The intent of this document is to envision expanded ways to provide safe, integrated, and efficient mobility
choices in Oxnard. This is achieved by first understanding where the public is traveling to and from, and where
gaps exist. Using this knowledge, the STP identifies specific tools that can enhance moving around the City,
equally for all users, in order to provide a healthier, safer, cleaner way to travel, thus reducing emissions,
improving the quality of life, and providing a more sustainable system into the future.

Upon adoption of the STP by the City Council, staff will use the recommendations and identify potential
projects in the Plan for future Capital Improvement Program (CIP) projects for the City Council’s consideration
during future adoptions of the city-wide five-year CIP. This analysis will take into consideration City Council
priorities, the need for early concept design and public outreach that is required for competitive grant
opportunities, and timing of delivering projects.

STRATEGIC PRIORITIES

This agenda item supports the Infrastructure and Natural Resources strategy. The purpose of the Infrastructure
and Natural Resources strategy is to preserve and improve our roads, utilities, parks, trees, water supply and
natural resources through effective planning, prioritization, and an equitable and efficient use of available
funding.

FINANCIAL IMPACT

There is no financial impact to receiving the presentation or adopting the Sustainable Transportation Plan.
Budget impacts of future recommendations for grant funding and CIP projects will be estimated and brought
forth with the project recommendations for the City Council’s consideration.

Prepared by: Debbie O'Leary, Transportation Planner

ATTACHMENTS
1. Final Draft Sustainable Transportation Plan
2. Presentation
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6 | CHAPTER O1: INTRODUCTION

Chapter:
Introduction

The City of Oxnard is Oxnard strives for sustainability.

committed to tranSformmg The goal of “Sustainable Transportation” includes a variety of eco-friendly

the way people get mobility choices, for people of all ages and abilities. This Sustainable
Transportation Plan (STP) represents the City’s vision for building an Oxnard
where everyone can travel around the community while treading a little lighter
cleaner, greener future of on the environment, so it can be improved and preserved for years to come.

around, striving for a

transportation in Oxnard. The STP has been two years in the making, building upon a long foundation of
previous transportation and land use planning efforts, and reflects input from
Oxnard residents, employees, and visitors. Many Oxnard residents already
walk, bike, or take the bus — all alternative/active forms of transportation.
The STP uses this momentum to identify specific areas of improvement and
develop visionary concepts that can be applied in every neighborhood.

Ideas that are explored in this plan generally fall into three categories.

Mobility _

Projects that transform public
How people choose to travel within  spaces into vibrant places that
their community, influenced by the reflect the heart and culture of
built and natural environment the community, where people
will want to spend time

Landscaping and urban forestry
efforts to add shade, cooling,

air purification, and stormwater
retention to the public right of way
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The STP aims to shift Oxnard’s transportation
system from auto-oriented to people-oriented.
This means less concrete, less pollution and a more
sustainable future for people who live, work, and
spend time in Oxnard.The plan hopes to create:

* More opportunities for active travel like walking,
biking, and riding transit, and less time stuck in traffic

* More opportunities for community connection and
investment across all of Oxnard

* Long-term cost savings by reducing demand for
additional new roadway infrastructure

 Better air quality
* Fewer greenhouse gas emissions
* Reduced vehicle miles traveled

As the STP was under development, the City’s Local
Road Safety Plan Local Road Safety Plan (LRSP) and
Safe Routes to School Safe Routes to School (SRTS)
program were concurrently under development.The
LRSP focuses on roadway safety by identifying proven
safety countermeasures to address collision hot spots
and risk factors throughout the City. The collision
analysis completed through the LRSP process helped

establish existing conditions for the STP and community

input gathered through the STP informed which safety
countermeasures would best suit each community in
Oxnard.The SRTS program aims to encourage students

to safely walk and bike to and from school, and the goals

and strategies identified in the STP can support achieve
this goal.

2k “ i
[ cl“’n“ \

OXNARD SUSTAINABLE TRANSPORTATION PLAN | 7

The STP is organized as follows:

o

{

Chapter I:Establishes the goals of the STP and the
connection to related mobility efforts (LRSP and
SRTS).

Chapter 2: Describes the Framework Report, a
separate document that outlines existing conditions
and the Plan’s approach to community engagement.

Chapter 3: Summarizes the various community
engagement activities that helped identify the needs
and priorities of Oxnard residents.

Chapter 4: Presents a toolkit of sustainable
streetscape elements that can help make walking,
biking, and riding transit the first choice for
comfortable, convenient travel around Oxnard.

Chapter 5: Recommends policies to incorporate
sustainable transportation ideas into all City programs.

Chapter 6: Shows examples of how the sustainable
streetscape elements described in Chapter 4 could be
applied at seven priority locations (identified through
community engagement) and creates a template for all
types of community contexts.

Chapter 7: Describes how the City can implement
projects and evaluate progress.
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10 | CHAPTER 02: PLANNING APPROACH: FRAMEWORK REPORT

Chapter 2:
Planning Approach

The Framework Report, developed in early 2022, is The Report establishes a shared
vocabulary by drawing on

information in the Map Atlas of
current transportation conditions in Oxnard, established Existing Conditions, input from
the STP Project Team, inter-agency

charette, and community-based
the generation of transportation project ideas. focus groups to define land use

an important foundation for the STP. It describes the

a toolkit for community engagement, and kicked off

and mobility categories in Oxnard
(Table 1).These categories are the
backbone of the Planning Approach
and Project ldea Matrix, which is

a tool that pairs specific land use
patterns and mobility needs with the
best-fitting transportation strategies
(Table 2).The full Framework
Report is included in this chapter.

The resources developed in the
Framework Report were the
foundation of the community
engagement process, described in
Chapter 3, and were used to identify
the priority locations described

in Chapter 6.They served as a
starting point to generate relevant
and feasible project strategies

that matched the context of
community needs. Although the

R matrices were developed for the
OXNARD STP, they are intended to also

e
Framework =" serve as a resource to generate
Prepared by transportation, placemaking, and

Repo rt FEHRFPEERS greening project ideas beyond

what is included in this report.
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OXNARD SUSTAINABLE TRANSPORTATION PLAN | 11

Table 1: Land Use and Mobility Categories

Categories Definition

@ First/Last Mile to Transit Generally within a quarter-mile of transit stations and major transit stops.

Corridor with adjacent land uses (existing or planned) and
'_ Transit Opportunity Corridor existing built environment characteristics that would support
transit operations and infrastructure improvements.

il Corridors with adjacent land uses (existing or planned) and
Wor_ Slow Streets existing built environment characteristics that would benefit
from treatments to reduce traffic volumes and speeds.

Safe Routes to School Generally within a quarter-mile of schools.

@ Safety Opportunity Corridor or Intersection Road segments or intersections with a high number of collisions.

g Wide ROW Existing residential neighborhoods with wide rights-of-way.

.%_ No Sidewalks Existing residential neighborhoods with limited or no sidewalks.

r-1 Maior A Barri Existing residential neighborhoods with access barriers, including limited
5 ajor Access Barriers ) . I
fs) y connections to major roadways and limited access due to freeways.

@ Future Development Areas with future planned residential development.

Maior Commercial District Clustered retail with small and large shops. Examples include
or Co ial Distri ) )
“ l Downtown Oxnard, Centerpoint Mall, and The Collection.

Smaller shops in a plaza or along a smaller arterial or collector street.

m‘I Future Development Areas with future planned commercial development.

Corridors that provide a connection to parks, beaches, recreation centers,

) Access to Recreation .
and performing art centers.
. . Generally at transit stations, major bus transfer stops, recreational
Micro-mobility Hub N . S
destinations, and commercial destinations.

o Corridors with adjacent land uses (existing or planned) and existing
(5—6 Regional Active Transportation Corridor built environment characteristics that offer opportunities to install active
transportation improvements that connect to adjacent jurisdictions.
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12 | CHAPTER 02: PLANNING APPROACH: FRAMEWORK REPORT

Table 2: Project Idea Matrix: Infrastructure Strategies

LAND USE
AND MOBILITY
CATEGORIES

Additional community/
neighborhood access points
Bicycle infrastructure
improvements
Climate resilience
infrastructure
Pedestrian infrastructure
improvements

fety improvements
Transit infrastructure

New technology
New and updated

e D% roadway signage
i | sa
User experience
improvements

Greening

Parklets
- | Traffic calming and

8] o
o O !

First/Last Mile to Transit

Transit Opportunity Corridor

Slow Streets

Safe Routes to School

Safety Opportunity
Corridor or Intersection

Wide ROW
No Sidewalks

Major Access Barriers

Future Development

Major Commercial District

Neighborhood Corridor

Future Development

Access to Recreation

Micro-mobility Hub

Regional Active
Transportation Corridor
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OXNARD SUSTAINABLE TRANSPORTATION PLAN | 13

Table 2 (continued):Project Idea Matrix: Policies and Programs

LAND USE
AND MOBILITY
CATEGORIES

R4
c
]
£
)
5o
)
c
]
£
0
(%)
]
o
("]

)
[
5

0]

Emergency management
Revised design standards

to accommodate

micro-mobility
Transportation demand

EV charging standards
Frontage standards
for new developments
Micro-mobility
Micro-mobility
Pedestrian and bike
access standards
School route map
Transit-oriented
development (TOD)
management (TDM)

restrictions

G
&
3

First/Last Mile to Transit 0 0 0 0 0 0
Transit Opportunity Corridor 0 0 Q 0

Slow Streets

Safe Routes to School 0

Safety Opportunity 0

Corridor or Intersection

Wide ROW
No Sidewalks

Major Access Barriers

Future Development

Major Commercial District

Neighborhood Corridor

Future Development

Access to Recreation

Micro-mobility Hub

Regional Active
Transportation Corridor
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OXNARD SUSTAINABLE TRANSPORTATION PLAN | 15

MARCH 2022

Framework

Prepared by:

Report FEHRA PEERS
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18 | CHAPTER 02: PLANNING APPROACH: FRAMEWORK REPORT

Glossary of Terms

Accessibility: A measure of the ability or ease for
people to travel from a starting point to an ending
point(s) using one or more modes of transportation.

Accessible Pedestrian Signal: Devices that
communicate information about the “Walk” and
“Don’t Walk” intervals at signalized intersections,
in non-visual formats (e.g. audio), for people who
are walking and are blind or have low vision.

Americans with Disabilities Act (ADA): Civil rights
legislation enacted by Congress in 1990 that prohibits
discrimination and guarantees equal opportunity for
disabled persons in employment, transportation, public
accommodate, public services, and telecommunications.

Class I Bicycle Facility: A bicycle (and often
pedestrian) facility that is separated from vehicular
traffic. Also known as a shared-use path.

Class Il Bicycle Facility: Bicycle lanes on the
street defined by pavement striping and signage to
designate a portion of the roadway for bicycle travel.
The addition of a buffer through additional striping
provides greater separation from the bike facility
and the adjacent traffic lane and/or parking lane.

Class Il Bicycle Facility: Bicycle routes designated with
signage and/or shared roadway markings (*“sharrows”)

as a preferred route for bicyclists on streets shared

with vehicular traffic. Bike routes are generally not
appropriate for roadways with higher vehicular speeds

or volumes. Class Il bicycle facilities also include

bicycle boulevards, which are typically roadways with

low traffic volumes and speeds designed to prioritize
bicycle travel for people of all ages and abilities.

Class IV Bicycle Facility: Bicycle lanes physically
separated from vehicular traffic with a vertical divider, such
as posts or on-street parking, and provide one-way or
two-way travel.Also known as a cycle track or protected
bicycle lane.

Complete Streets: Streets that are designed to
enhance safe and comfortable travel for people of all
ages and abilities using various modes of transportation,
particularly walking, bicycling, and riding transit.

First/Last Mile: The travel required from a
starting point (e.g. home or work) to a transit stop/
station and the travel required from a transit stop/
station to an ending point (e.g. work or home).

Level of Service (LOS): A measure, from A to

F, that indicates that level of vehicular traffic flow.
LOS A indicates free flow vehicular traffic traveling
at or above the posted speed limit,and LOS F
indicates a traffic jam with start-and-stop travel.

Manual on Uniform Traffic Control Devices
(MUTCD): Defines the standards to install and maintain
traffic control devices, such as roadway markings and signs,
on all public streets, highways, bikeways, and private roads
open to public travel. The national MUTCD is published

by the Federal Highway Administration (FHWA) and

the California State MUTCD is published by Caltrans.

Micromobility: Includes a range of small, lightweight
vehicles that are human-powered or electric and
typically operate at speeds below |5 miles per

hour, such as bikes, scooters, and skateboards.

Microtransit: A flexible transit system that uses small-
scale vehicles, such as shuttles or minibuses, that can
provide on-demand transit service for a predetermined
route or the most direct route in a service area.

Neighborhood Electric Vehicle (NEV): A vehicle that
can travel between 20 — 25 miles per hour and must be
driven on streets with a speed limit of 35 miles per hour
or less.Also known as a Low Speed Vehicle.
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Ridesharing: A service that arranges on-demand
one-way transportation provided by drivers who
are typically using a personal vehicle.Also referred
to as “ride-hailing” and provided by Transportation
Network Companies (TNC), such as Uber and Lyft.

Right-of-Way (ROW): The area designated for
use as a street to accommodate travel and includes
the public streets, sidewalks, and utilities.

Safe Routes to School (SRTS): An initiative that aims
to identify and develop safe and convenient routes for
children to walk and bike to and from school with roadway
design and educational and enforcement campaigns.

Transportation Demand Management
(TDM): Programmatic strategies and incentives
to reduce single-occupancy vehicle travel demand,
with an emphasis during peak periods of travel.

Transportation System Management (TSM): A set
of strategies that focus on operational improvement that
can maintain or restore the performance of an existing
transportation system before extra capacity is needed.

Transit-Oriented Development (TOD):
Moderate- to high-density mixed-use development
located within walking distance (approximately a
half-mile, or 10-minutes) of a major transit stop.

Urban Greening: Installing trees, parks, and
landscaped areas to address air and noise pollution,
soak up rainwater that may otherwise create
flooding, and help provide shade and cooling.

Vehicle Miles Traveled (VMT): A metric that measures
the miles driven by all vehicles in a geographic region
over a given period of time, typically a one-year period.

Wayfinding: An information system of signs,
maps, and/or schedules that helps people navigate
through and orient themselves in an area.
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Chapter 01

Introduction

Why are we preparing a Sustainable Transportation Plan?

The City of Oxnard Sustainable Transportation Plan (STP) builds on the City’s
previous transportation planning efforts with existing conditions analysis

and community engagement to develop a plan to provide for a safer; more
integrated, and more sustainable transportation environment for people

who live, work, and spend time in Oxnard. The City of Oxnard is developing
the STP to identify the barriers that people who take alternative modes

of transportation, such as walking, biking and riding transit, encounter as

they travel through the city. The STP focuses on the inclusion of historically
underserved neighborhoods by using robust and creative methods to
encourage public participation.The STP will use data collection and stakeholder
input to establish clear implementation steps from plan to construction.

What is the
Sustainable
Transportation Plan
Framework Report?

The STP Framework serves

as a foundation for the STP to
inform engagement and initiate
idea generation with City of
Oxnard departments, surrounding
jurisdictions, community-based
organizations, and the wider
community of people who live,
work, and spend time in Oxnard.

This Framework Report guides
the creation of the STP by:

* Summarizing relevant policies,
recommendations, priority locations,
and best practices from past
transportation-related plans and
studies to inform the development
of STP project improvements.

* Mapping existing conditions data:

» Population characteristics

» Built environment and
transportation characteristics

» Climate and environmental
hazards and resources

» Community points of interest

» Land use

* ldentifying opportunities for
sustainability and transportation
improvements based on
development patterns,
transportation infrastructure,
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and other ongoing City efforts, such

as building on the City’s Capital
Improvement Program, setting a
foundation for the City’s upcoming
General Plan Update, and coordinating
with ongoing efforts led by neighboring
jurisdictions and regional agencies.
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The identification of relevant plans,
studies, and existing conditions data
was also informed by an Inter-Agency
Charette that was held on August 5,
2021 with representatives from:

]
iy
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)
=
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il

* City of Oxnard Community
Development, Fire, Housing, and
Public Works Departments

* Neighboring local and regional
agencies: City of Ventura, County of
Ventura, Oxnard Harbor District,
Ventura County Transportation
Commission

e Caltrans District 7

¢ Schools: CSU Channel Islands,
Hueneme Elementary School District,

Oxnard College, Oxnard Union High
School District

* Transit agencies: Gold Coast Transit
District, VCTC Transit, Southern
California Regional Rail Authority
(Metrolink)

The inter-agency charette attendees
provided information on related efforts
and highlighted locations throughout
the city that either had projects in
development or had been identified by
their respective stakeholders.
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Chapter 02

Review of Past
Plans and Studies

What plans and studies do we already have?

This chapter provides a summary
of plans and studies completed by
the City of Oxnard and surrounding
jurisdictions related to housing,
transportation, environment, and
several other key topics related to
the goals of the STP. Each summary
includes a brief description of

the goals related to sustainable
transportation and if applicable,
highlights relevant opportunities,
issue areas, or locations.

City of Oxnard
Plans & Studies
* 2030 General Plan
» Housing Element
»  Circulation Element
»  Safety Element
*  Coastal Land Use Plan
*  Downtown Strategic Plan

* Bicycle and Pedestrian
Facilities Master Plan

*  Oxnard Sidewalk Survey Report

*  Oxnard Transportation
Demand Management Plan

*  GreenAlleys Plan

*  Oxnard Corridor Community
Transportation Improvement Plan

¢ Downtown Vision Plan

* Seal Level Rise Adaptation
Strategy Report

¢ Electric Vehicle Accelerator
Plan for the City of Oxnard

*  Oxnard Complete Streets
Safety Assessment

e Oxnard Capital Improvement
Plan 2021 — 2026

¢ Parks Master Plan

e Oxnard Climate Action
and Adaptation Plan

* High Quality Transit Area Pilot/
Oxnard Vision Plan

Local Transit Agency
Plans & Studies

*  VCTCTransit Short
Range Transit Plan

*  Gold Coast Transit Short
Range Transit Plan

*  Gold Coast Transit Building
Transit Supportive Communities

¢ Gold Coast Transit Microtransit
Demonstration Pilot

Regional Agency
Plans & Studies

* VCTC Regional Bikeway
Wayfinding Plan

*  Ventura County Electric
Vehicle Ready Blueprint

* VCTC/SBCAG Transportation
Emergency Preparedness Plan

e VCTC 10l Communities
Connected

* VCTC Freight Corridors Study

State Agency
Plans & Studies
*  California Freight Mobility Plan

* Caltrans District 7 Active
Transportation Plan

SUUN ORI RN URLR UGN ORI R IINN
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City of Oxnard
Plans & Studies

2.1 2030 General Plan

The City of Oxnard General Plan
2030 is a broad policy document that
aims to support the continued growth
and development of the City in a
manner consistent with community
goals. The General Plan prioritizes
the natural environment of the
coastal city, especially as it relates to
local beaches, species habitats, and
air quality. There are key policies
within the document focused on
preventing environmental degradation
and promoting local sustainability.
Additionally, the plan includes policies
to improve public transit networks
and infrastructure, complete the
bicycle and sidewalk network

and make improvements to those
networks. The General Plan also
outlines the strategic development of
“Urban Villages,” defined as districts
with a unique sense of place. The
Urban Village concept includes two
transit-focused districts: the North
Oxnard Transit Enhancement District
(NOTED) and the Downtown East
Transit-Oriented District (DETOD).

2.1.1 HOUSING ELEMENT

The Oxnard Housing Element
(updated in 2021, covering 2021-2029)
is a state-mandated policy document
included in the General Plan and
identifies strategies to accommodate
a variety of housing types for a range
of household income levels within the
city. The Housing Element assesses
existing constraints to future housing
development and defines housing
need within the jurisdiction. To
determine the local housing need,
the document utilizes the Regional
Housing Needs Allocation (RHNA),
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developed by the Southern California
Association of Governments

(SCAG), which is the official federally
recognized Metropolitan Planning
Organization (MPO) for the region.
The RHNA for the 6th Cycle Housing
Element identified 8,549 housing

units for Oxnard, and the 2021-2029
Housing Element identified 9,534
housing units and outlines the strategy
to accommodate the identified need.

The Housing Element includes a
housing site inventory that identifies
properties throughout the community
that are best suited for increasing
housing development and providing
higher density housing. The Plan
focuses on identifying housing sites
near public transportation and away
from environmentally sensitive
resources. Areas identified within the
site inventory are areas likely to have
higher density housing and thus may
be areas of strategic focus in the STP.

2.1.2 CIRCULATION ELEMENT

The Circulation Element (updated
in 2011) is a state-mandated policy
document included in the General
Plan. The Circulation Element

outlines the standards and goals for
the circulation and transportation
system in Oxnard. All transportation
policy and regulations must adhere
to the standards set forth in the
Circulation Element. The Element

is first focused on goals that
support the existing, approved, and
planned land uses throughout the
city while maintaining a level of
service “C” at intersections unless
exempted. Additional goals included
in the Element relate to goods
movement, passenger railroad, transit,
transportation demand management,
bicycles and pedestrians, parking,
and air transportation. Specifically,
in terms of bicycle and pedestrian
mobility, the Element underscores
the importance of safe bicycle and
pedestrian circulation throughout
the city through strategies such

as completing the citywide bicycle
and sidewalk network, minimizing
conflicts, and improved accessibility.
The Circulation Element is expected
to be updated between 2022-2023
and will build upon the Sustainable
Transportation Plan project to help
shape its policies and guide future
transportation investments.
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2.1.3 SAFETY ELEMENT

The Safety Element (updated in
2016) is a state-mandated policy
included in the City of Oxnard’s
2030 General Plan. The Oxnard
General plan combines the mandated
Safety and Noise Elements into an
overarching “Safety and Hazards”
Element. Goals and policies included
in the Element are related to:

* Liquefaction and subsidence risks
* Coastline and beach preservation
* Emergency preparedness

¢ Noise-safe residential and
working environments

* Noise consideration in
development review

* Hazardous materials and uses
*  Vehicular traffic safety
* Oxnard airport operations

As it relates to the STP, the vehicular
traffic safety goal outlines programs
and strategies that help mitigate
safety and environmental health risks
associated with vehicular traffic.
Specifically, the vehicular traffic
safety goal outlines strategies that
reduce vehicle emissions, improve air

quality, and minimize risks, as well as
strategies for reducing speed

on neighborhood streets and the
implementation of new and expanded
roadways.

2.2 Coastal
Land Use Plan

The Coastal Land Use Plan (1982)
provides policy guidance for key topics
pertaining to Oxnard’s coastal zone.
The Plan encourages access to the
waterfront by preserving coastal areas
for recreational use, increasing transit
and pedestrian infrastructure within
the zone, protecting sensitive habitats,
and limiting new development within
targeted areas. The Plan emphasizes
improving bicycle routes, increasing
regional transit service to the coastal
zone area, and expanding pedestrian
opportunities within the coastal zone.
The coastal zone is identified as a
strategic area for the provision of
active transportation and increased
accessibility. The City of Oxnard

is currently undertaking the Local
Coastal Program Update to revise
the Plan in order to address climate
change adaptation strategies.

2.3 Downtown
Strategic Plan

The City of Oxnard Downtown
Strategic Plan (2005) identifies
recommendations for design
standards and land use based on the
evaluation of previous design and
land use policies for the Downtown
area. The Plan provides an overview
of existing land use types and
approved plans and policies for the
area. The Plan provides overarching
recommendations for Downtown
and specific recommendations for
seven districts that were identified
based on land use, character, and
function. Recommendations
include improvements to:

* Land use and development
strategies and improvements
to streetscape

* Traffic and pedestrian circulation
* Parking
* Architectural style

Specific streetscape and
transportation improvements include
sidewalk widening, improvements to
pedestrian-scale street lighting, traffic
calming, and crosswalk enhancements.

2.4 Bicycle and Pedestrian
Facilities Master Plan

The Bicycle and Pedestrian

Facilities Master Plan (201 I)

outlines strategies and actions to
improve walking and biking in the
City of Oxnard by expanding and
improving pedestrian and bicycle
connectivity and access. The Plan
provides recommendations for
infrastructure improvements, such as:

e Class I, 1l,and Il bicycle
facilities throughout the city

* New and improved sidewalks

N anieuImn
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* Accessibility improvements in
compliance with the Americans
with Disabilities Act (ADA)

* Countdown pedestrian signals

* Crosswalk upgrades

The Plan also includes policies

and program recommendations
related to enforcement, education,
and transportation incentives. The
Plan provides cost estimates for
the recommended bicycle and
pedestrian projects and identifies
funding opportunities to support
implementation.

2.5 Oxnard Sidewalk
Survey Report

The Oxnard Sidewalk Survey

Report (2015) assesses deficiencies

in the pedestrian environment and
develops a prioritization plan to
address issues in high need areas.
The report identifies segments with
the highest number of pedestrians
using a pedestrian demand model,
evaluates segments according to ADA
requirements, and prioritizes segments
based on an ADA Severity Average
score. The report also provides
conceptual plans and graphics with
recommended improvements for

ten priority areas, which include:

¢ Palm Drive from A
Street to C Street

* Raiders Way from Dallas
Drive to Rose Avenue

* Mandalay Beach Road from Falkirk
Avenue to Oxnard Boulevard

¢ Saviers Road from Thomas
Avenue to Yucca Street

¢ Ninth Street from C
street to B street

¢ Via Marina Avenue from Victoria
Avenue to Bayview Drive

* Esplanade Drive north of
Vineyard Avenue

e C Street and Second Street

OXNARD SUSTAINABLE TRANSPORTATION PLAN | 29

¢ Harbour Island Lane from
Farralon Way to Aleutian Way

¢ B Street from West 3rd
Street to West 4th Street

Improvements include pedestrian
crossing enhancements, sidewalk
upgrades, and transit stop updates.
Additionally, recommended policies
and programs include development
of a Safe Routes to School program,
staff and agency training, open
streets events, data collection

and monitoring, and development
of performance measures.

2.6 Oxnard Transportation
Demand Management Plan

The Oxnard Transportation Demand
Management Plan (2015) focuses on
strategies that help the City reduce
congestion and lower greenhouse
gas emissions (GHG), by encouraging
fewer single-occupant vehicle trips
with the implementation of a best-
practices traffic/transportation

demand management (TDM) program.

Strategies that build on existing
TDM programs include vehicle trip
reduction, complete streets design,
and ridesharing. New strategies
include commercial zoning and

density bonuses, a Safe Routes to
School program, a City of Oxnard
Employee TDM program, and new
communication and outreach options.

2.7 Green Alleys Plan

The Green Alleys Plan (2015)
develops a framework for City staff
to utilize when planning future design,
implementation, and maintenance

of green alley projects. The Green
Alleys Plan incorporates a shared
street approach to alleys by
reimagining alleys as environmentally
sustainable places with pedestrian,
bicycle,and community-serving
opportunities. Safety improvements
outlined in the Green Alleys Plan
include signage, bicycle facilities, and
pedestrian crossing enhancements.
The Plan recommends three

high priority neighborhoods with
the highest potential for success

for green alleys programs:

* Downtown Management District
* La Colonia
* SouthWinds

The City of Oxnard will begin
implementation of the Green Alleys
Plan starting with La Colonia in 2021.
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To bring Green Alleys to Oxnard’s
future, the Plan also identifies funding
sources for implementation.

2.8 Oxnard Corridor
Community Transportation
Improvement Plan

The Oxnard Corridor Community
Transportation Improvement

Plan (OCCTIP) (2016) provides
strategies and recommendations for
transforming former state highways
into complete city streets that
reduce greenhouse gas emissions
with transit and mixed uses. The
OCCTIP identifies complete streets
policies and recommendations in
existing City documents, recommends
conceptual street designs and
alignments, and presents alternatives
considered in the development

of the Plan. Infrastructure
recommendations in the OCCTIP
include improvements for:

* Bicycles

* Sidewalks

* Intersection safety

* Pedestrian crossings

* Transit improvements

The Plan recommends providing
additional space for transit service on
the east side of Oxnard Boulevard
between Vineyard Avenue & Gonzales
Road and between Gonzales Road

& Glenwood Drive. The Plan also
recommends shared use paths,
sidewalks, crosswalks, and street
widening for 5th Street from Oxnard
Boulevard to Rice Avenue.

2.9 Downtown Vision Plan

The Downtown Vision Plan (2016)
was developed through extensive
community input and analysis

of design studies and policies.

The Plan provides seven “big
ideas” for revitalizing Downtown
focused on improvements to:

* Public space

* Bicycle connectivity

* Road reconfiguration

e Thearts

* Park infill development
* Parking strategies

The Plan identifies opportunities

for safe roadway infrastructure

in Downtown Oxnard, including
complete streets concepts and
improved bicycle connectivity on
Oxnard Boulevard, A Street, and
Colonia Road. The Plan also identifies
funding sources and highlights

the importance of community
partnerships for implementation.

2.10 Sea Level Rise
Adaptation Strategy Report

The Sea Level Rise Adaptation
Strategy Report (2018) identifies
potential strategies to reduce risks
and impacts associated with sea level
rise. The Sea Level Rise Vulnerability
Assessment documents that a large
amount of property may be at risk
due to coastal and tidal flooding and
erosion. The Report evaluates the
cost-benefit of potential adaptation
strategies to manage the property
risk associated with Sea Level Rise.
Adaptation strategies include:

* Green Protect (natural
infrastructure strategy)

* Hard Protect (hard
infrastructure strategy)

* Managed Retreat (relocation
and removal strategy)

* Accommodation (development
and design modification strategy)

A cost-benefit analysis of the
potential adaptation strategies
across four (4) key Planning Areas,
sub-areas located along the Oxnard
shore, is included within the Report.
The Report further identifies the
adaptation strategy with the greatest
net benefit relative to each Planning
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Area. A detailed understanding of
the adaptation strategy for each
area once selected by the City will
be critical to planning for effective
transportation infrastructure.

2.1 1 Electric Vehicle

Accelerator Plan for
the City of Oxnard

The Electric Vehicle Accelerator Plan
for the City of Oxnard (2019) was
prepared by the Ventura County
Regional Energy Alliance as part

of the Ventura County EV Ready
Blueprint project. The Plan serves as
a fleet transition plan to encourage
increased electric vehicle adoption
through electric vehicle infrastructure
deployment, increase adoption

of electric vehicle by residents

and businesses of Oxnard, and
electrification within the City’s fleet.
The Plan’s vision is to make electric
vehicles and other clean mobility
options fully accessible to everyone
in the community. The Plan includes
an existing conditions analysis of
electric vehicle infrastructure and
adoption, recommendations to deploy
additional charging infrastructure
and transition the City’s fleet, and
policies to support electrification.

2.12 Oxnard Complete
Streets Safety Assessment

The Oxnard Complete Streets
Safety Assessment (2019) aims to
improve safety and accessibility

for people walking and biking in

the City of Oxnard. The report
analyzes the City’s existing bicycle
and pedestrian programs, policies,
and practices by benchmarking key
strengths, enhancement areas, and
opportunity areas. The report also
applies walk audit findings to suggest
policies and physical improvements
that enhance pedestrian and bicycle
safety. The report provides specific
recommendations for six focus areas:

* Wooley Road between E
Street and C Street

* Oxnard Boulevard & 7th Street
* Oxnard Boulevard & 5th Street
* Oxnard Boulevard & Ist Street
* Oxnard Boulevard & Colonia Road

* Pacifica High School,
Gonzales Road

Recommended improvements
include curb extensions upgrades,
high visibility crosswalks, sidewalk
widening, increasing pedestrian
crossing time, and conflict striping
at intersections or bike lanes.

2.13 Oxnard Capital
Improvement Plan
2021 - 2026

The City of Oxnard Capital
Improvement Plan (CIP) (2021)
provides an inventory of the City’s
current and needed infrastructure,
with a focus on construction

and repair needs over five years
(2021-2026). The CIP focuses

on projects related to buildings,
information technology, parks and
open space, seawalls, transportation
and drainage, and utilities. Only
projects that meet the following
two criteria qualify as CIP projects:

» Construction, erection, alteration,
renovation, improvement,
demolition, or repair work
involving any City-owned facility

* A project that costs at
least $100,000

Since the City does not currently
have sufficient funds to address all
projects outlined in the CIP, the CIP
provides a financing strategy that
identifies possible funding options in
addition to City sources. Examples
of additional revenue streams include
development impact fees, enterprise
funds, the City’s General Fund, the
California Gas Tax, federal and state
grants, assessment district funds, and
city approved funding measures.

In addition to vital infrastructure
projects, the Plan also includes

recommended projects for non-
96
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vital infrastructure as funding
becomes available. Non-vital
capital projects include:

* Citywide street improvements
* Citywide alley repairs

* Stormwater system upgrades
» Citywide facility repairs

* Park maintenance/accessibility

The CIP applies a project
prioritization strategy that prioritizes
health and safety first, then asset
preservation and new or expanded
services. Some of the sustainable
transportation projects include
citywide alleyway resurfacing, Oxnard
Boulevard Bicycle Facilities Installation,
Etting Road Bicycle and Pedestrian
Improvements, La Colonia Green
Alleys, and the Via Marina Park
Renovation.

2.14 Parks Master Plan

The Parks and Recreation Master Plan
(2021) provides recommendations
for fostering a system of parks, open
space, and recreation facilities within
the City of Oxnard. The Plan includes
a comprehensive overview of existing
amenities and identifies key strategies

for maintaining and improving the
existing network of programs and
infrastructure to improve connectivity
and mobility. The Plan provides
strategies for expanding the active
transportation networks, including the
development of a multi-use trail along
the 5th Street Drainage Corridor and
the creation of a bike trail along the
Santa Clara River. Additionally, the
Plan identifies amenity improvements
to increase accessibility, highlighting
Ormond Beach as a key site for
focused efforts towards accessibility.

2.15 Oxnard Climate Action
and Adaptation Plan

The Oxnard Climate Action and
Adaptation Plan (anticipated 2022)
will provide a roadmap for the

City to align with Senate Bill (SB)

32 and other legislative mandates
that aim to reduce greenhouse gas
emissions and mitigate negative
environmental impacts. The CAAP
will outline goals and strategies to
help Oxnard plan for future climate
goals and will guide the development
of the City’s sustainability vision and
implementation. The CAAP will also

address climate adaptation, resilience
measures, and risks and vulnerabilities.
Additionally, the CAAP will provide
the opportunity for the City to apply
for future grant funds to address
climate change, social equity, and
sustainability/environmental programs.
The Plan will incorporate equity
considerations in order to improve
the distribution of environmental
benefits throughout the city.

2.16 High Quality
Transit Area Pilot/
Oxnard Vision Plan

As a part of the Southern California
Association of Governments High
Quality Transit Area (HQTA) pilot, the
Oxnard Vision Plan (2019) includes
goals to promote safety, reduce
collisions, and support multi-modal
travel in Downtown Oxnard. Specific
infrastructure recommendations in
the Oxnard Vision Plan include:

* Bicycle facilities

* Curb extensions

* Pedestrian scramble crosswalks
and other crossing enhancements

* Lighting improvements

The Plan also provides a
comprehensive list of funding
sources for transit-oriented
development, bicycle and pedestrian
improvements, urban greening, and
transit infrastructure projects.

Local Transit Agency
Plans & Studies

2.17 VCTC Transit Short
Range Transit Plan

The Ventura County Short Range
Transit Plan (SRTP) (2015) outlines
strategies for improved regional
coordination and connectivity,
toward establishing a cohesive and

e aniguImm
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consistent set of transit services. The
SRTP outlines key tasks and important
findings through a transit service
evaluation, transit market analysis,
service gap analysis, transit investment
plan, and performance metrics. The
transit investment plan identifies
several capital facility projects such

as upgrading facilities at bus stops,
establish a transit hub in Simi Valley
that supports local and intercity
service, and construct aVCTC
Intercity maintenance facility. The
Plan also includes a vehicle acquisition
plan that identifies acquisition needs
for all transit providers within
Ventura County and additional fleet
improvements such as right-sizing
vehicles and shifting to Compressed
Natural Gas Vehicles (CNG).

2.18 Gold Coast Transit
Short Range Transit Plan

The mission of the Gold Coast
Transit Short Range Transit Plan
(SRTP) (2015) is to provide safe,
responsive, convenient, efficient,

and environmentally responsible
public transportation that serves
the diverse needs of the community.
The Plan provides information
about Gold Coast Transit District’s
service and operational needs for
the next five years. The Plan outlines
six strategic goals that expand

on transit opportunities, improve
safety and convenience, focus on
sustainable practices, and maintain
an appropriate governance structure
with a balanced fiscal plan. The

Plan includes a five-year service

plan that outlines maintenance and
improvements by year including
route modifications, new routes, and
extending service hours for certain
routes. Beyond the five-year service
plan baseline, future expansion

and priorities are also identified
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contingent on funding. Future
expansion and priorities include:

* Implementation of Ventura Road
Route to Oxnard College

¢ Restructure service in
South Oxnard to support
faster travel times

* Provide improved service to
and from Naval Base Ventura
County in Port Hueneme

¢ Decrease travel time
between Oxnard/Ventura/
Ojai (Route 6 & 16)

* Seasonal Ojai Bike Bus

* Implementation of other non-
capital program improvements

2.19 Gold Coast

Transit Building Transit
Supportive Communities

The Building Transit Supportive
Communities Plan (2019-2020) from
Gold Coast Transit identifies strategies
to enhance transit supportive land

use and design for the five member
jurisdictions of Ojai, Oxnard, Port
Hueneme,Ventura, and the County
ofVentura. The Plan underscores

the importance of vehicle miles
traveled (VMT) and greenhouse gas
(GHG) reduction through transit
supportive land use strategies. The
Plan identifies Gold Coast Transit
stops with high levels of ridership,
defined as above the 90th percentile
of daily combined boardings and
alightings, and analyzes characteristics
such as related transportation
facilities, local demographics, and
adjacent land uses. The findings show
that the number of intersections,
population, job density, presence

of Medium-Density Residential
Zones, and parking regulations all
have significant correlations with
ridership. Additionally, further analysis
showed that of the characteristics
that showed significant correlations
with ridership, the most effective

in reducingVMT were increased
residential density and the regulation
of on-street parking. The Plan also
identified focus areas for future
transit-supportive land uses through
input from community workshops.
Focus areas in Oxnard include:

* Gonzales Road

¢ Oxnard Boulevard
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e Bard Road

* Saviers Road

* PleasantValley Road
* Rose Avenue

A land use analysis was conducted
for all focus areas in order to provide
recommendations for making these
areas more transit supportive.
Recommendations for Oxnard focus
areas include revisiting land use
regulations to accommodate other
uses (Gonzales Road), rezoning
(Oxnard Boulevard), transition land
to residential, health, or government
uses (PleasantValley Road) and allow
additional residential density (Rose
Avenue). The Plan also outlines
strategies for transit supportive
development such as connected
streets, managed curbsides, residential
density, and job density. Each strategy
includes implementation leads as well
as standards and metrics to ensure
successful application.

e

2.20 Gold Coast
Transit Microtransit
Demonstration Pilot

The Gold Coast Transit Microtransit
Demonstration Pilot (2021) launched
in May 2021 and provides late night
on-demand microtransit service to
customers within the Gold Coast
Transit service area. The service
offers customers curb-to-curb rides
from 8:00 PM to |1:00 PM each
night of the week. The pilot project
timeframe is one year and is funded
through the federal Job Access and
Reverse Commute Program. The
goal of the microtransit pilot is to
serve the mobility needs of those
with late-night commutes. Fixed
route service is typically limited

in the late-night hours, thus the
microtransit pilot project aims to
fill that gap and provide additional
options for customers, particularly
those who work in the healthcare
and hospitality industries. Fares

are $2/per person each way, and
customers must request rides by
phone call, at least one hour ahead
of time. Gold Coast Transit aims to

provide a convenient transportation
option while also learning more about
passenger late-night travel patterns.

Regional Agency
Plans & Studies

2.21 VCTC Regional
Bikeway Wayfinding Plan

The VCTC Regional Bikeway
Wayfinding Plan (2017) identifies

key regional bicycle routes and
bicycle infrastructure improvements
to develop a consistent bicycle
wayfinding sign system that applies to
regional bicycle routes throughout
Ventura County. The Plan identifies
priority regional bike routes where
local jurisdictions, in partnership with
VCTC, could concentrate wayfinding
efforts. Seventeen potential
wayfinding bike routes were identified
and prioritized based on a multi-
step process that involved evaluating
segments through test rides and
public outreach. Proposed regional
wayfinding routes in Oxnard include:

* Route 4- The Coast Route
(Harbor Boulevard from Navigator
Drive to Hueneme Road)

* Route 8- Oxnard to Simi
Valley (Gonzales Road from
Harbor Boulevard to Sturgis
Road via Rice Avenue)

* Route 14- Ventura/Oxnard/Port
Hueneme (Johnson Drive,Ventura
Road, H Street, and | Street)

* Route |5- Ventura to Port
Hueneme (Rose Avenue
from Ventura Boulevard to |
Street via East Bard Road)

* Route |6- Ventura to Port
Hueneme (Victoria Avenue)

The Plan also provides a wayfinding
signs toolkit with design concepts
for proposed corridors. Wayfinding
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design concepts were developed

with California Manual on Uniform
Traffic Control Devices (CAMUTCD)
standards and tailored for Ventura
County. The Plan also incorporates
standards from the Federal Highway
Administration MUTCD to specify
standards for traffic signs, road surface
markings, and signals. The wayfinding
signs toolkit includes design elements,
placement recommendations,

sign material descriptions for
manufacturing, and sign dimensions.
The Plan also outlines implementation
based on considerations to

sign fabrication, operations and
maintenance, as well as costs. Federal,
state, and local funding sources are
identified, as well as private, creative
tax methods, and civic crowd funding.

2.22 Ventura County
Electric Vehicle
Ready Blueprint

The Ventura County Electric

Vehicle Ready Blueprint (2019) was
prepared by the Ventura County
Regional Energy Alliance and provides
strategies to help Ventura County
accelerate the deployment of electric
vehicles and charging infrastructure.
The Blueprint aims to develop
replicable models for statewide
transportation electrification that
facilitate the accessibility of electric
vehicles and clean mobility options
for all communities. It provides policy
makers and local stakeholders with a
framework to accelerate the adoption
of clean mobility and expand the
reach of charging infrastructure. The
Blueprint provides recommendations
for accelerating the adoption of the
following clean mobility options:

* Electrification of light to
heavy duty vehicles

¢ Fleet electrification
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* Integration of autonomous/
connected/shared electric vehicles

* Innovative electric mobility

¢ First and last mile electric
mobility solutions

e Electric vehicle workforce
development

The document also includes funding
strategies from the local to federal
level to support the implementation
of the Blueprint.

2.23VCTC/SBCAG
Transportation Emergency
Preparedness Plan

The Transportation Emergency
Preparedness Plan (TEPP) (2020)
serves as guidance for Santa Barbara
and Ventura Counties in addressing
transportation challenges related to
natural and human-caused disasters
such as earthquakes, fires, and
transportation incidents. The TEPP
helps both counties prepare for
emergencies where transportation
services will be required beyond
their normal scope as part of an
emergency response. The TEPP
outlines and standardizes operations
and communications protocols,

including activation and response
procedures that dictate when the
TEPP may be activated and what to do
as part of response efforts. Response
procedures include requesting
additional transportation resources,
facilitating transportation mutual aid
assistance, and responding to requests
to provide basic transportation
services to affected areas. The TEPP
also defines roles and responsibilities
for local municipalities and agencies,
underscoring the need for cross
collaboration. Operating procedures
for key locations such as airports

and ports are also outlined and
include measures such as serving
alternate transportation modes if
necessary. The TEPP provides detailed
Emergency Operations Center
checklists that cover responsibilities
for all positions from finance, to
logistics, to planning and intelligence.

2.24VCTC 101
Communities Connected

TheVCTC US 101 Communities
Connected Report (2020) evaluates
mobility challenges and opportunities
on the US 101l Corridor, from State
Route 23 to State Route 33, and
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identifies multimodal infrastructure
improvements that strengthen
mobility for all users including
drivers, bicyclists, pedestrians,

and transit riders. The study
considers climate change, land use
development, social equity, and
advanced technologies as factors in
the development of infrastructure
improvements. The report also
provides an inventory of planned
Transportation Demand Management
(TDM) and Transportation System
Management (TSM) projects and
programs on the Corridor based on
data from local municipalities, SCAG,
and federal programs. The report
evaluates projects and programs in
order to prioritize project funding,
provide insight into where projects
may not meet community goals, and
identify areas where new strategies
may strengthen future mobility and
land use planning efforts. Projects
and programs fall under active
transportation, arterial improvements,
and transit. The report also identifies
potential federal and local funding
sources for project implementation.

2.25 VCTC Freight
Corridors Study

The Ventura County Freight Corridors
Study (2021) identifies and prioritizes
key freight corridors to provide

safer, more efficient, and sustainable
freight connections. The Study is
informed by input from community
and industry groups, as well as the
general public in an effort to develop
strategies for future highway planning
and investment decisions. Strategies
are centered on solutions that
provide the greatest benefit to the
County’s economic competitiveness
and environmental health. The

Study identifies opportunities

to promote Ventura County’s
industries as well as opportunities
to support cleaner freight and goods
movement. The Study goals include:

* Multimodal mobility

e Economic prosperity

* Environmental stewardship

* Healthy communities

* Safety and resiliency

* Asset management

* Connectivity and accessibility

Specifically, as it relates to Oxnard,
the Study identifies rail corridor
safety concerns in the city including
throughout the Union Pacific
Corridor and at the highway-rail
crossings along 5th Street. The
Study recommends improvements
to existing freight corridors in

the City at the US 101 and Del
Norte interchange, and in addition,
outlines Rice Avenue and Hueneme
Road Access as areas of focus

for strengthening port access.

State Agency
Plans & Studies

2.26 California Freight
Mobility Plan

The California Freight Mobility Plan
(2020) is a policy document that
governs California’s immediate and
long-range freight planning activities
and capital investments. The Plan
goals were developed under three
overarching themes: economic vitality,
environmental stewardship, and social
equity. The Plan outlines freight’s
impact and contribution to the
California economy and includes an
inventory of California’s major freight

facilities. Additionally, through public
engagement efforts, the Plan identifies
issues and concerns related to:

» Statewide freight including
competitiveness

* Regulatory burdens

* Congestion

* Technology adaptation

*  Workforce and sustainability

Opportunities for improvement are
also identified including strategies
related to clean truck programs,
alternative and renewable fuels,
emerging technology for freight
activities, and port and waterway
improvements. The City of Oxnard
supports freight mobility through the
various truck routes that traverse the
city and connect to Port Hueneme.
This Plan sets standards for freight
movement in Oxnard and provides
strategies to support freight planning
activities in the city while focusing on
environmental stewardship and equity.

2.27 Caltrans District 7
Active Transportation Plan

The Caltrans District 7 Active
Transportation Plan (in progress)

will identify pedestrian and bicycle
improvements on, across, along, or
parallel to the State Highway system
throughout the District. The Plan will
focus on strengthening local active
transportation networks, as well as
improving safety for pedestrians and
bicyclists. The Plan will also address
social equity, partnerships, and will
incorporate thorough community
engagement efforts, including a public
facing online mapping survey where
community members can share where
they have bicycling or pedestrian

concerns along or near state highways.
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Chapter 03

Map Atlas of
Existing Conditions

Where are things happening in Oxnard?

The Map Atlas visualizes existing
conditions in the City of Oxnard

to provide background and context
that will inform engagement and the
development of project ideas.

The following data were reviewed
during the development of the Map
Atlas of Existing Conditions.The data
will be referenced throughout the
development of the STP to support
ongoing community engagement,
priority location identification, and
project development. Many of the
data sets were mapped in the pages
that follow.The data that do not have
corresponding maps are noted in the
list below with an asterisk(*).

3.1 Population
Characteristics: Income,
transportation, and health

¢ Median Household Income
¢ Household Automobile Access
* Work Trips by Mode

e Determinants of Health
(Concentrations of Diesel PM,
Water Contaminants, and Access
to Food/Supermarket/Retail)

e Health Status (ER Admissions,

Cardiovascular Disease, and Low
Birth Weight)

3.2 Built Environment
and Transportation
Characteristics: Active
transportation

demand, transit demand,
and vehicle collisions

(Note: some of these data sources
are shown on the same map to
provide context.)

e Estimated Pedestrian Demand
* Estimated Bicyclist Demand

* Existing & Proposed
Bicycle Facilities

* Pedestrian Collisions

* Bicycle Collisions

* All Injury Collisions (2016-2020)
e Transit Ridership

* Transit Stops & Routes

* Pavement Condition Index

e Oxnard ITS Master Plan
Deployment Locations

* Noise-Generating
Transportation Facilities

* Truck Routes

* Inter-Agency Charette Input
* Roadway Classification*

* Railroads*

* Average Annual Daily Traffic
Counts (2019)*

S
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3.3 Community Points of 3.4 Land Use: Development 3.5 Climate and

Interest: Parks, open space, sites, redevelopment Environmental Hazards:
and community facilities sites, and General Plan Wetland locations,
(Note: some of these data sources land use designations biological resources, and
are shown on the same map  General Plan Land Use Designation hazardous site location
to PrOVide conteXt') ° Major Development Projects in M Tldal, Storm, and Wave FIOOding
* Open Space and Parks Entitlement Process (April 2021) and Erosion with Sea-Level
« Tree Canopy Coverage . 2021 — 2029 Oxnard Rise (2030, 2060, 2100)
i * Tsunami Hazards with Sea-

« Beaches and Harbors Housing Element Update '

Candidate Housing Sites level Ride (2030,2060,2100)
*  Community Facilities: Library, .

Senior Center, Community * Major Employers » FEMA Floodplain (100

Center and Schools and 500 year)

. . e Tsunami Evacuation Routes
¢ Historic Sites

* Critical Species’ Habitats
* Wetlands

ST IF FENI D,

0V1D-19 TESTING SiTE
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3.1 Population Characteristics
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3.1.1 Median Household Income

This figure identifies the median household income for census tracts in or partly within the Oxnard city limits.
Highlighted findings are noted in the callouts above.
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The Fremont South and Wilson neighborhoods
have relatively low rates of auto access with

80 — 85% of households with access to a vehicle
while most other neighborhoods have at least

85% of households with access to a vehicle. " Fremont o
! South
............... o Wilson i

Neighborhoods where a high percentage
of households have access to an
automobile generally have low rates

of people walking, biking, or taking
transit to work and vice versa.

oA.. th Rose Av

South C St

Central Oxnard has the lowest
rates of auto access and northwest,
west, and southeast Oxnard have
the highest rates of auto access.

___ ) City of Oxnard

Census Tracts :
The census tract encompassing
Ormond Beach has relatively low
income but a high rate of auto access.
(Note: Most of this census tract is

| 80% - 85%
undeveloped and households are
I:I 85.1% - 90% concentrated within the City limits.)

B 0019 - 95%
B o5% - 100%

Percentage of households with
access to an automobile

3.1.2 Household with Automobile Access
This figure identifies the percentage of households with access to an automobile for all census tracts in or partly within
the Oxnard city limits. Highlighted findings are noted in the callouts above.
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River, Park Bl

Sierra
Linda

Neighborhoods along 5th Street and

Wooley Road, such as Sea View Estates,
...... Sea Air, and Kamala Durley Park have a
relatively high share of workers that walk,
bike or take transit to work (2%-4%).

The Five Points
Northeast
neighborhood, which
includes the Oxnard
Transit Center, has the
Marina West highest percentage of
------- workers that walk, bike, >

- 5

)

) .
L or take transit to work.
!

X

X
-

X
N
\e""’%

o

__ 1 City of Oxnard

D Census Tracts

Percentage of workers (16

years and older) commuting
by walking, cycling, or transit

L ow-m 2

|:| 19% - 2% Several neighborhoods in the southern
end of Oxnard, such as Pleasant Valley

- 21% - 4% Estates and Ormond Beach, also have a
relatively high share of workers that walk,

- 4.1% - 6% bike or take transit to work (2%-4%).

B o

3.1.3 Work Trips by Walking, Cycling, and Transit

This figure identifies the percentage of workers (16 years and older) who walk, bike, or take transit to work for all
census tracts in or partly within the Oxnard city limits. Highlighted findings are noted in the callouts above.
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This figure identifies census tracts in or partly within the Oxnard city limits that have low access to supermarkets and

retail services, high concentrations of diesel particulate matter (PM) and/or high concentrations of water contaminants.
Highlighted findings are noted in the callouts above.
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3.1.5 Health Status

This figure identifies areas where there are high concentrations of asthma emergency room (ER) admissions, high
concentrations of cardiovascular disease, and high concentrations of low birth weight of infants for all census tracts in or

partly within the Oxnard city limits. Highlighted findings are noted in the callouts above.
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3.2 Built Environment and
Transportation Characteristics
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3.2.1 Estimated Pedestrian Demand & Pedestrian Collisions

This figure shows relative pedestrian demand (estimated through the Sidewalk Survey study) with collisions involving a
pedestrian (2016 — 2020). Highlighted findings are noted in the callouts above.
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There is also notable projected
bicyclist and pedestrian demand near
and along the coast. Though there

is bicycle lane coverage along the

north side of the coast, the southern
coastal region does not have any

existing or proposed bicycle facilities.

"

ecccccoeccccce

\ w0 0-0 2:070 101 0006 00 0010 ¢ ¢ 070
“\‘ g it KIOIO There is high projected bicyclist and
b Ana pedestrian demand in the central
"‘.f.. neighborhoods of the city. There are
% o generally Class |l bicycle lanes along

Ventura Road, H Street/J Street,

C Street, and Saviers Road. The
proposed Class Il and Class llI
bicycle facilities along these roadways
would help close gaps and better
meet bicyclist demand. The City is

g Y XKl O
Existing Bike Facilities l . addressing several of these bicycle

Y facility gaps in conjunction with

Class | - Bike Path . . .
ongoing resurfacing projects.

mmm— (|ass || - Bike Lane \ eee

@ (|ass |ll - Bike Routes "--..

Proposed Bike Facilities .

Class | - Bike Path

i

ceeecee (Class Il - Bike Lane

>
> ®
> ®
> ®
3 ®
> ®

Collisions between 2016 and 2020
involving a bicyclist have generally

eeeeees (Class Il - Bike Routes ;

Projected Bicyclist and

Pedestrian Demand
— occurred along major roadways.

High "
These collision trends are analyzed
in more detail in the Oxnard Local
B Low Road Safety Plan, which is being
developed concurrently with the STP.

° Bicycle Collisions
(2016-2020)

3.2.2 Existing & Proposed Bicycle Facilities with Bicycle Collisions and Projected Bicyclist
and Pedestrian Demand

This figure shows bicyclist and pedestrian demand (estimated through the Bicycle and Pedestrian Master Plan) with bicycle
collisions (2016 —2020) and existing and proposed bicycle facilities in Oxnard. Highlighted findings are noted in the callouts above.
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3.2.3 All Injury Collisions

This figure shows all injury collisions that occurred in Oxnard between 2016 and 2020. Highlighted findings are noted in
the callouts above. Highlighted findings are noted in the callouts above.
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3.2.4 Transit Stops and Ridership

This figure shows the average daily ridership by stop for Gold Coast Transit District (2019),VCTC Transit stops, and the

Oxnard Transit Center. Highlighted findings are noted in the callouts above.
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3.2.5 Pavement Conditions Index

This figure shows the pavement conditions index (PCI) for streets maintained by the City of Oxnard. Highlighted findings
are noted in the callouts above.
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Oxnard has multiple noise
transportation generators,

S &

The major developments that
are occurring in the Riverpark
neighborhood are located near

major highways, intersections, and

adjacent to the railroad tracks.
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3.2.7 Noise Generating Transportation Facilities

This figure depicts transportation facilities within Oxnard that contribute to noise pollution. Highlighted findings are

noted in the callouts above.
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3.2.8 Truck Routes

This figure shows the truck routes in and around the City of Oxnard. Highlighted findings are noted in the callouts above.
Highlighted findings are noted in the callouts above.
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This figure categorizes the intersections, roadway corridors, and areas the Inter-Agency Charette attendees highlighted
for opportunities for improvement and ongoing projects during an interactive mapping activity. Highlighted findings are

noted in the callouts above.
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3.3 Community Points of Interest



"RCStreet =~ I}

\S}r@ef

West Gonzales Road

4
e

North Victori

92

SNt e

\ — JreacuwRod
O

Boulevard

g Pleasant Valle
)
We,

< 2 I
\ Wl
Wk

So,

" I City of Oxnard
D Census Tracts
Open Space and Parks
River Ridge Golf Course
@ Beaches and Harbors
Percentage of Tree Canopy
| lo-5%
[ 1 6-10%
o 1-15%
0 16-20%
B - o5%

Br‘\s'to\ RO

=
3
= he
=T
o

2N

,

R
S S o

”»
Alro ot

‘h
North Del N fp Boulevard

€amino ¢fg, Sof

treet

Eastman Avenue

orte Boulevard

East 5th Street

OXNARD SUSTAINABLE TRANS(F)’JORTATION PLAN | 59

9

¢

Emigrson / Avgluql
|

Bolllevar

Soyth Rose Avenue

|
|
|
|
[

1 East Hueneme Road

North Wood Road

\Wood R

3.3.1 Open Space and Coastal Amenities

This figure identifies the location of public parks, open space, public beaches, and harbors. It also identifies areas with
dense urban tree canopy. Highlighted findings are noted in the callouts above.
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3.3.2 Park Access
This figure identifies the percentage of the population that lives within walkable distance (half-mile or approximately
I0-minute walk) of recreational space, including a park, beach, or open space greater than | acre in size, for all census

tracts in or partly within the Oxnard city limits. Highlighted findings are noted in the callouts above.
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3.3.3 Community Facilities
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This figure identifies the location of public facilities in Oxnard, including libraries, senior centers, schools and community

centers. Highlighted findings are noted in the callouts above.
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3.3.4 Historic Sites

This figure depicts historic sites within Oxnard. Highlighted findings are noted in the callouts above.
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3.4 Land Use
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3.4.1 General Plan Land Use
This figure shows the major General Plan Land Use Designations in Oxnard. Highlighted findings are noted in the

callouts above.
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Development is taking place typically

in areas with higher median household
income, with the exception of commercial
and residential developments expected

to occur in the Cypress neighborhood
where the medium household
income is $45,000 - $60,000.

3.4.2 Major Developments in Entitlement Process (Updated April 2021)

This figure identifies major development projects in the City’s permit entitlement process, as of April 2021. Highlighted

findings are noted in the callouts above.
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3.4.3 2021-2029 Oxnard Housing Element Update Housing Sites

This figure depicts properties that are potential candidate sites for future housing as part of the 2021- 2029 Oxnard
Housing Element update. Highlighted findings are noted in the callouts above.
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3.4.4 Major Employers

This figure depicts the major employment centers and future employment areas in Oxnard as well as major employment
centers in the region. Highlighted findings are noted in the callouts above.
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3.5 Climate and Environmental Hazards
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3.5.1 Climate Hazards: Sea-level Rise and Flood Hazards

This figure shows flood and sea-level rise hazards that could impact Oxnard. Although not depicted on the map,
Oxnard is also at risk from extended drought conditions and extreme heat days associated with climate change.
Highlighted findings are called out on the map above. Highlighted findings are noted in the callouts above.

134



70 | CHAPTER 02: PLANNING APPROACH: FRAMEWORK REPORT _ o
= N @
S
The southwestern willow flycatcher 7 ;S
Q
habitat lies to the north of “n 5, 7 o7 &
b N
Oxnard along Santa Clara River. . / /"/%
e / %
& % @
/ § / V@Q
o S
C 7T A7 7 7 Sk a Clara Riv ey 774 Z 4 &
’ S, S A s 8’ C
V) EoAet ¢ &
/ r - o P
\ | / ‘
Z : % X r ~
\ 5 / 8 est V’”@yard,q NS Ay AUl G, ¢ .
) |A = Yenye Drﬂ/
El I 3 101 v
\ e ) = %.Mra Boyj,
.\\’ g 2l ) b R
[e) Q. St e —_—
A 2 West Gonzales Road EL 2o 7
\\ 3 g r— East Gonzales Road
A S S o =
'\\" S 8 / < -
Al (o2 =S - @ % S
\ £ | g 213 § '
’ \ o o< (2] = =
WA _ - ' : s B : '
\ ] =3 5 3 . 2 I
& i = £ Colonia Road < Camino del Sy °
f S = =
¥ — . _Teal Club Road B 2 2 3 I
f r =l L, .9 5
\ T —d = o |
g | & == . 3 East 3rd Street o
© = nue T
\‘ /)\‘; = y,\fst_?th Street S 3 East 5th Street Eastman-Ave s |
\ 5 sk 1T [T e —
{ \ L B (=]
\ - 2 ; | £
\ S ? & West Wooley Road East quley Road A
: = 5
\ \ £ 3 i,
\ N = |
5 Emgrson A
\ o o ot MY o .2 ol W el e K
2 | S
' d N
z | 2
h &
i' East Channel Islands Boulevard L 1 ,\Q\Q%
= %35
§" oo Y < |
(=
L ?j’ E’ <:>( |
A £= P Y% W ntiia |
E & 8 N
3 >
©
The entire length of the ‘9: £ g —
1
Oxnard coast is inhabited by | 2 -
the western snowy plover. Pleasant Valley IRoad _:
|
' |
T 1 City of Oxnard WedtH
- — Yy ueneme Road 4 East'Hueneme Road
Critical Habitat | |
: 4
Southwestern Willow Flycatcher < ] !
Tidewater Goby N
A e L —
Ventura Marsh Milk-Vetch N
&
Western Snowy Plover N =
N

3.5.2 Biological Resources

This figure depicts biological resources, such as critical habitats and species habitats, within Oxnard. Highlighted findings

are noted in the callouts above.
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3.5.3 Wetlands

This figure depicts wetland areas within and around Oxnard, including coastal wetlands and freshwater wetlands
associated with the Santa Clara River. Highlighted findings are noted in the callouts above.
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Chapter 04

Planning Approach
& Project Idea Matrix

What Can We Do?

The following planning approach and project idea matrix projects and policies informed by best practices research
pairs various types of land use patterns and mobility needs  and application. The project idea matrix is intended to be
in Oxnard with applicable sustainable transportation a living document that will have additional categories and
strategies to serve as a tool kit for priority locations strategies added and refined based on community input.

that will be identified through upcoming community
engagement. Development of land use and mobility

4.1 Land Use and

categories was informed by the existing conditions Mobility Categories
summarized in the Map Atlas and input from the STP

project team, inter-agency charette and community-based
organization focus group. The land use and mobility
categories are paired with sustainable transportation

Fifteen land use and mobility categories have been
developed for the City of Oxnard and are described in
the table on the next page.
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Table |: Land Use & Mobility Categories

Categories Definition

@ First/Last Mile to Transit Generally within a quarter-mile of transit stations and major transit stops.

Corridor with adjacent land uses (existing or planned) and
', Transit Opportunity Corridor existing built environment characteristics that would support
transit operations and infrastructure improvements.

L Corridors with adjacent land uses (existing or planned) and
jb(_ Slow Streets existing built environment characteristics that would benefit
from treatments to reduce traffic volumes and speeds.

Safe Routes to School Generally within a quarter-mile of schools.

@ Safety Opportunity Corridor or Intersection Road segments or intersections with a high number of collisions.

o Wide ROW Existing residential neighborhoods with wide rights-of-way.

_% No Sidewalks Existing residential neighborhoods with limited or no sidewalks.

Existing residential neighborhoods with access barriers, including limited
connections to major roadways and limited access due to freeways.

Future Development Areas with future planned residential development.

Clustered retail with small and large shops. Examples include
Downtown Oxnard, Centerpoint Mall, and The Collection.

Smaller shops in a plaza or along a smaller arterial or collector street.

Areas with future planned commercial development.

Corridors that provide a connection to parks, beaches,

) Access to Recreation . .
recreation centers, and performing art centers.
. . Generally at transit stations, major bus transfer stops,
5 % Micro-mobility Hub . / o : . S P
recreational destinations, and commercial destinations.
o Corridors with adjacent land uses (existing or planned) and existing
q )_%‘) Regional Active Transportation Corridor built environment characteristics that offer opportunities to install active

transportation improvements that connect to adjacent jurisdictions.
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The following planning approach and
project idea matrix pairs various types
of land use patterns and mobility needs
in Oxnard with applicable sustainable
transportation strategies to serve as

a tool kit for priority locations that
will be identified through upcoming
community engagement. Development
of land use and mobility categories was
informed by the existing conditions
summarized in the Map Atlas and input
from the STP project team, inter-
agency charette and community-based
organization focus group. The land use
and mobility categories are paired with
sustainable transportation projects

and policies informed by best practices
research and application. The project
idea matrix is intended to be a living
document that will have additional
categories and strategies added and
refined based on community input.

4.2 Sustainable
Mobility Strategies

The following strategies support safe,
accessible and sustainable mobility for
the City of Oxnard. Strategies reflect
best practices for identified land use
and mobility categories and include
options that allow for short-term and
long-term solutions.

4.2.1 Infrastructure
Strategies

e

ADDITIONAL COMMUNITY/
NEIGHBORHOOD
ACCESS POINTS

New vehicle, pedestrian, and/or
bicycle access points to improve
connectivity to a neighborhood with
limited access.

e

separated from the roadway (Class I)
to lanes on the roadway with vertical
elements separating bicyclists from
vehicles (Class [V).

Intersection bicycle infrastructure:
Enhanced safety elements to

facilitate bicycle crossings at
intersections such as bike boxes,
bike signals, bike detection at
signals, protected intersections,
and coordinated signal timing.

&

CLIMATE RESILIENCE
INFRASTRUCTURE

Infrastructure that improves
community resilience and adaptation to
climate change by incorporating flexible
design features (such as wider active
transportation paths to accommodate
emergency vehicles during emergency
evacuation events), signs and signal
modifications, and co-located mobility/
resilience hubs. This is also relevant to
the “user experience improvements”
category above and the “greening”
category below.

GREENING

New and expanded green
infrastructure such as trees,
landscaping, bioswales, and permeable
pavement.

=

NEW AND UPDATED
ROADWAY SIGNAGE

New and updated roadway signage
including but not limited to speed
limit, school zone, and parking
restrictions signs.

%

BICYCLE INFRASTRUCTURE
IMPROVEMENTS

Bike lane/path: New and upgraded
bike lanes and/or bike paths.These
bike facilities can range from paths

NEW TECHNOLOGY

Neighborhood Electric Vehicle
(NEV) and Micromobility Lane: Lanes

dedicated for the sole use of NEVs
and micromobility.

Micromobility station: Locations
where residents can access shared

micromobility such as scooter chargers,
e-bike chargers, and parking corrals.

Electric Vehicle (EV) chargin
infrastructure in the Public Right
of Way (PROW): Expanded
access to charging stations for
electric vehicles along the curb
and in public parking lots.

PARKLETS

Sidewalk extensions that allow for
parking spaces to be converted to
micro-parks that expand use of
public space.

<3

PEDESTRIAN
INFRASTRUCTURE
IMPROVEMENTS

Sidewalks: New and upgraded
sidewalks. Sidewalk upgrades can
include widening and repairs and curb
ramp improvements.

Signalized Intersection Pedestrian
Crossing Infrastructure: Enhanced

safety elements to facilitate crossings
at signalized intersections including
but not limited to high-visibility
crosswalks, curb extensions,
pedestrian refuge islands, leading
pedestrian intervals, accessible
pedestrian signals, pedestrian push
buttons, pedestrian scrambles
(pedestrian-only phase), and
pedestrian countdowns.

Mid-Block and Unsignalized Pedestrian
Crossing Infrastructure: Enhanced

safety elements to facilitate mid-block
and unsignalized intersection crossings
including Pedestrian Hybrid Beacons
(PHB), Rectangular Rapid-Flashing
Beacons (RRFBs), high-visibility
crosswalks, pedestrian refuge islands,
and curb extensions.

Landscaped Parkways: L ocated

between the sidewalk and the street,
landscaped parkways can provide a
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variety of benefits for pedestrians
including a buffer from traffic and
shade. Pedestrian navigation and ADA
accessibility can also be improved as
it provides sidewalk-adjacent space
for signage, street lighting, utilities,

and driveway ramps.The buffers also
facilitate the installation of dual or
“directional” curb ramps at corners.
This is also relevant to the “user
experience improvements” and
“greening” categories described below.
i

Rlis

TRAFFIC CALMING AND
SAFETY IMPROVEMENTS

Intersection signal improvements:
Enhanced safety elements such as

protected left turns and no-right-
turn-on-red (NRTOR)
restrictions.

Traffic calming: Strategies to limit

high speeds including lane narrowing,
repurposing excess right-of-way, speed
humps, speed tables, traffic circles, and
reduced corner radii.

TRANSIT INFRASTRUCTURE

Infrastructure that supports transit
use such as bus only lanes, bus
landing pads, transit signal priority,
and bus shelters.

USER EXPERIENCE
IMPROVEMENTS

New and upgraded facilities in the
public realm such as street

furniture, increased shade, wayfinding,
and lighting.

4.2.2 Policy and
Program Strategies

Eﬂ;‘fﬁﬁilI
CURB SPACE MANAGEMENT

Facilitating the use of the curb by
identifying zones and standards for
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the multiple users. Uses can include
commercial loading, general parking,
transit, and micromobility.

\'I

__

as setting speed limits and restricting
micromobility access in public where
use may cause conflicts.

&

EMERGENCY MANAGEMENT

Facilitating the use of the right-of-
way for emergency access and/or
evacuation through operational or
programmatic improvements such
as reversible lanes and flexible signal
operations, to improve community
resilience.

=

EV CHARGING STANDARDS

Charging infrastructure standards for
charging stations at new and existing
developments to enable EV fleet
transition.

—

FRONTAGE STANDARDS FOR
NEW DEVELOPMENTS

Standards that require new
development to adhere to the local
community context and preference,
including elements that improve
walkability (e.g. sidewalk furniture/
landscaping zones, transparent
windows and doors adjacent to the
sidewalk, maintenance of a primary
entrance along the sidewalk, and
location of parking behind the
building).

o

MICROMOBILITY

Implementation of shared
micromobilty options and policies
for programs such as bikeshare and
scooter share.

o

MICROMOBILITY
RESTRICTIONS

Implementation of restrictions based
on safety and community need such

PEDESTRIAN AND BIKE
ACCESS STANDARDS

Design standards for new developments
that ensure safe and convenient access
for people walking and biking.

D

REVISED DESIGN STANDARDS
TO ACCOMMODATE
MICROMOBILITY

Updated design standards in the
public right of way that allow for use
of micromobility options.

SCHOOL ROUTE MAP

This program identifies preferred
routes in the neighborhood for
students who walk or bike to school
based on the location of signalized or
enhanced crossings, bike lanes, and
sidewalks. Schools, the City, and local
community members work to develop
a map that can be shared with students
and families.

E

TRANSIT ORIENTED
DEVELOPMENT (TOD)

Strategies that set standards for

new development for improved
access and connection to transit and
active transportation, and/or zoning
modifications to allow higher densities
near transit corridors.

i
TRANSPORTATION DEMAND
MANAGEMENT (TDM)

Programmatic strategies and
incentives to reduce vehicle travel
demand, with an emphasis during peak
periods of travel.
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4.3 Project Idea Matrix

The land use and mobility categories
and sustainable transportation
strategies were combined into two
matrices that will serve as a project
idea toolkit for locations that will

be identified through community
input. Strategies for each land use
and mobility category were identified
by referencing best practice reports
by the National Association of City
Transportation Officials (NACTO),
Caltrans, National Highway
Transportation Safety Administration
(NHTSA), and Federal Highway
Administration. Each location will
fall under one or more categories.
Two project idea matrices have

been developed: infrastructure
strategies (Table 2) and planning
strategies (Table 3). Each row is a
land use or mobility category, and
the applicable strategies are marked
with check mark in the columns.

The matrices are intended to be a
starting point for project ideas, as
context is critical to develop relevant
and feasible sustainable transportation
projects. Although a location may fall
under a certain land use or mobility
category, the viability of corresponding
strategies will depend on the local
roadways, existing conditions, and
community feedback. Therefore,

once locations are identified, the

STP project team will work with the
City and community to determine

the strategies that best fit the local
community. Although the matrices
were developed for the STP, the

intent is that they can also serve as a
resource for projects in the City that
are identified outside the STP process.
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Table 2: Project ldea Matrix: Infrastructure Strategies

LAND USE
AND MOBILITY

CATEGORIES

Additional community/
neighborhood access points
Bicycle infrastructure
improvements

Climate resilience
infrastructure

Greening

New technology

New and updated
roadway signage

Parklets

Pedestrian infrastructure
improvements

Traffic calming and
safety improvements
Transit infrastructure
User experience
improvements

First/Last Mile to Transit

Transit Opportunity Corridor

Slow Streets

Safe Routes to School

Safety Opportunity
Corridor or Intersection

Wide ROW
No Sidewalks

Major Access Barriers

Future Development

Major Commercial District

Neighborhood Corridor

Future Development

Access to Recreation

Micro-mobility Hub

Regional Active
Transportation Corridor
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Table 3: Project ldea Matrix: Policies and Programs

LAND USE
AND MOBILITY
CATEGORIES

Ee)
c
(]
£
[
00
]
c
«
£
Q
(Y]
(]
[« 8
n
2
[
3
O

Emergency management
Revised design standards

to accommodate

micromobility
Transportation demand

EV charging standards
Frontage standards
for new developments
Micromobility
Pedestrian and bike
access standards
School Route Map
Transit-Oriented
Development (TOD)
management (TDM)

Micromobility
Restrictions

First/Last Mile to Transit

Transit Opportunity Corridor 0 0

Slow Streets

Safe Routes to School Q

Safety Opportunity 0
Corridor or Intersection

Wide ROW
No Sidewalks
Major Access Barriers

Future Development

Major Commercial District

Neighborhood Corridor

Future Development

Access to Recreation

Micro-mobility Hub

Regional Active
Transportation Corridor
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Example Location: Gonzales Road & Rose Avenue

Relevant Land Use & Mobility
Categories for this location:

First last mile to transit

Transit opportunity corridor
Safety opportunity intersection
Major commercial district
Future commercial development
Micro-mobility hub

Primary Infrastructure
Strategies- applicable at all
related land use categories:

Bicycle infrastructure

improvements

Pedestrian infrastructure
improvements

Traffic calming & safety
improvements

User experience improvements
(shade, street furniture)

Secondary Infrastructure
Strategies- applicable at a subset
of related land use categories:

Additional access points

Climate resilience infrastructure
Greening

New technology

New & upgraded roadway signage
Parklets

Transit Infrastructure
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Table 4: Example Application of Infrastructure
Matrix at Gonzales Rd. & Rose Ave @ sustainable transportation strategies relevant to this location

LAND USE
AND MOBILITY
CATEGORIES

Neighborhood Access Points
Bicycle Infrastructure
Improvements

Climate Resilience
Pedestrian Infrastructure
Improvements

Traffic Calming and

Safety Improvements
Transit Infrastructure

Infrastructure
New and Updated

New Technology

Roadway Signage
User Experience
Improvements

Greening

Additional Community/
Parklets

0
Y

Slow Streets

Safe Routes to School

Wide ROW
No Sidewalks
Major Access Barriers

Future Development

Neighborhood Corridor

Access to Recreation 0 0 0 0

o acion ® 6 O 6 6
Transportation Corridor




84 | CHAPTER 02: PLANNING APPROACH: FRAMEWORK REPORT
Example Location: C Street Corridor (Gonzales Rd to Pleasant Valley Rd)

Relevant Land Use & Mobility Primary Infrastructure Secondary Infrastructure
Categories for this location: Strategies- applicable at all Strategies- applicable at a subset
*  First/last mile to transit related land use categories: of related land use categories:
*  Slow streets * Bicycle infrastructure *  Additional community/
» Safe routes to school improvements neighborhood access points
* Future residential development * Greening *  Climate resilience infrastructure
* Neighborhood corridor *  Pedestrian infrastructure * New & upgraded roadway signage
*  Access to recreation improvements * New technology

* Traffic calming & safety *  Parklets

improvements * Transit infrastructure

* User experience improvements
(shade, street furniture)
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Table 5: Example Application of Infrastructure
Matrix at C Street Corridor @ sustainable transportation strategies relevant to this location

LAND USE
AND MOBILITY
CATEGORIES

Neighborhood Access Points
Bicycle Infrastructure
Improvements

Climate Resilience
Pedestrian Infrastructure
Improvements

Traffic Calming and

Safety Improvements
Transit Infrastructure

Infrastructure
New and Updated

Roadway Signage
New Technology

User Experience
Improvements

Greening

Additional Community/
Parklets

0
Y

Transit Opportunity Corridor

Safety Opportunity
Corridor or Intersection

Wide ROW
No Sidewalks

Major Access Barriers

Major Commercial District

Future Development

Micro-mobility Hub

Regional Active
Transportation Corridor
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4.4 What Comes Next? .

This Framework Report documents the background

and existing conditions within Oxnard, and sets the
approach for developing the STP.The Framework Report
incorporates:

* Input from an Inter-Agency Charette to gather
information from agency stakeholders at the city,
county, and regional level

* Map atlas development and review of spatial trends

Demonstration projects: temporary installation of a
potential project with a virtual walking tour.

Focus group meetings: community-based
organizations provide input on project goals, outreach
methods, and priority locations.

Virtual Workshops: additional community-based
organizations, identified through the focus group,
provide input on project goals, priority locations, and
priority concerns through in-depth conversations.

across the City In addition to this Framework Report, the STP will include
additional resources to help build momentum for the City
to implement sustainable transportation projects.The STP

will include:

* Review and summary of all relevant City of Oxnard,
County of Ventura, transit agency, and regional plans

* Development of Framework Matrices _ ) )
* A catalogue of sustainable transportation strategies

The forthcoming STP will build from this Framework that can be implemented across the City

Report and describe a vision for the future of sustainable
transportation in Oxnard. In the coming year, extensive
community engagement will be conducted to help shape .
this vision, identify key locations, and articulate which types
of projects will help make progress towards the vision.

*  Project ideas and concept designs for priority locations

An implementation and funding strategy to support the
priority locations and projects

The development of the STP is currently underway and will
be completed by early 2023. Once adopted, the STP will
guide the City’s investment in sustainable transportation

Community engagement in support of the STP will include:

* Advisory committee meetings: City departments and
agency representatives share input received from their
engagement activities and provide input on preliminary
project ideas, project alternatives, and draft plan.

Schedule

Focus Group

— v —4

Virtual Workshops

Spring

Advisory Committee

for years to come.

Demonstration Project #|

l— Fall _T_

Demonstration Project #2
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Chapter 3:

Community Engagement

The STP community
engagement process
prioritized connecting with
people who live, work, and
spend time in Oxnard.The
project team developed a
Community Engagement Plan
(CEP) to define outreach
goals, develop strategies,

and design activities that
ensure accessible interaction,
referred to as “touchpoints,’
throughout the process.

" Oxnard Transit Center '}
Centro de Transito de . ard'

Downtown
Centra de la ciudat

Community Engagement Plan
The Community Engagement Plan (CEP) identified six key goals:

I. Welcoming: Create a process that is fun, memorable, meaningful,
and has low barriers to entry

2. Inclusive: Invite a broad spectrum of stakeholders into the project
process, including people of:

* All ages

* All languages spoken

* All neighborhoods

* All socioeconomic status

3. Informative: Educate Oxnard residents and stakeholders about
the project and about sustainable transportation elements to
facilitate participation

4. Equitable: Ensure that underserved communities are actively
involved in the process, particularly communities where:

* English is a second language
* Incomes are lower
* Car ownership is below average

5. Empowering: Residents and community members feel their experiences
and opinions are valuable inputs to help shape the final Plan

6. Data-Driven: Use real-world data to guide project direction and build
support for the Plan
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7. Demonstration Projects: Real life examples of
sustainable transportation elements allowed the
community to engage with the Plan and give feedback

To achieve these goals, the STP included nine
community touch points:

I. Inter-Agency Charette: As part of establishing

existing conditions, representatives from city, county,
regional, and state agencies provided information on
related efforts and highlighted locations in Oxnard
that either had projects under development or had
been identified by their respective stakeholders.The
charette had representatives from:

» City of Oxnard

* Neighboring jurisdictions and regional agencies

on specific components. The demonstration projects
were held in the La Colonia neighborhood and the
Downtown Main Public Library.

. Project Website: This served as a go-to resource for

the community and provided a project overview and
regular updates.

. Promotional Material/Social Media: Social

media posts and marketing materials raised project

 School districts awareness and provided project updates:

* Caltrans * Two social media posts for Demonstration Project

Each participating department/agency is listed I (Twitter and Facebook)

in the detailed summary on page 18. * Two social media posts for Demonstration Project

2. Advisory Committee: Representatives that 2 (Twitter and Facebook)

participated in the inter-agency charette continued
their involvement through the advisory committee by
providing technical feedback and continuing to share
knowledge on existing and upcoming efforts that may
overlap with the STP.

The full CEP is in Appendix A. Outreach materials and
summaries for a select number of engagement activities
are at the end of this chapter, and detailed notes for
the remaining engagement activities are in Appendix B.

SUSTAINABLE
@. TRANSPORTATION
PLAN

3. Community-Based Focus Groups:
Representatives of community-based organizations
and historically marginalized communities shared
community priorities, best practices for outreach
to their respective groups, and feedback on project
development.

4. Virtual Workshops: The Advisory Committee and
Community-Based Focus Group attendees identified
additional stakeholders for targeted outreach via
virtual workshops.These stakeholders included:

* Partnership for a Healthy Ventura County

* Oxnard Food Corps

Project Timeline

¢ BikeVentura

G’ﬂ'ﬂﬁ‘_J Project Schedule
5. Pop-Up Events: The team held community = o

workshops at two locations where people regularly
gather to introduce the project to the community and
refine project goals and priorities.

6. Walk Audit: The team walked along five priority
corridors with focus group members to document
existing conditions of the roadways and sidewalks and
observe how people were driving, walking, biking, and
riding transit.

www.oxnard.org/sustainable-transportation-plan/
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Outreach Schedule
WINTER
2021

Pop-Up Workshops

2022 Focus Group 2

2023 Demor.nstration
Project 2

Inter-Agency Charette
(Virtual, August 2021)

The inter-agency charette was the
project’s first opportunity to identify
advisory committee and focus group
members and created a space for
cross-agency information sharing on
upcoming projects, recent community
engagement, and key issues and
locations. The following agencies

and departments participated

in the inter-agency charette:

State/Regional Agencies

e Caltrans

* Gold Coast Transit District
e Metrolink

* Ventura County Transportation
Commission - Planning

* Ventura County Transportation
Commission - Transit

Advisory Committee 2
Virtual Workshops

Demonstration Project |

¥

SPRING

Project Initiation

Project Completion

Neighboring Jurisdictions
» City of Ventura

» City of Port Hueneme

* County of Ventura

¢ Port of Hueneme

City of Oxnard

* Oxnard Community
Development Department

* Oxnard Fire Department

* Oxnard Police Department

Schools

 California State University,
Channel Islands

* Hueneme School District
* Oceanview School District
* Oxnard College

* Oxnard School District

* Oxnard Union High
School District

* Rio School District

Inter-Agency
Charette

Project Website
Update

<o

SUMMER FALL

Focus Group |
Advisory Committee |

Adyvisory
Committee 3

The charette began with a large
group discussion, where attendees
participated in mapping related
projects and locations that had
been identified by stakeholders.The
large group then broke into smaller
group discussions. Participants
selected the group discussion topic
that best aligned with their role:

|.Active Transportation and Safety
2. Green Infrastructure
3.Transit and Electric Vehicles

The small group discussions
had several common themes:

* Agencies at all levels have
observed that creating a multi-
modal transportation culture
not only requires infrastructure
improvements but also a
culture change.

* Agency coordination is essential
since the different elements of the
transportation network, such as
transit service, greening elements,
and roadway conditions, are
managed by different groups but
experienced collectively
by people.
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Advisory Committee

Representatives from City departments, neighboring jurisdictions, and regional agencies who participated
in the inter-agency charette continued their involvement through the advisory committee.

Each meeting allowed participants to:
* Coordinate across related efforts

* Extend the reach of
project publicity

* Provide technical feedback
on project development

* Receive project updates to
share with their stakeholders

* Share community input gathered
through related projects

As a best practice moving forward,
continued coordination between
city, regional, and state agencies

is vital. Sharing knowledge allows
stakeholders to work together
and build upon each other’s work.
This collaboration can help with
project development, funding,

and implementation, making the
most out of limited resources.

Advisory Committee Meeting 1
(Virtual, December 2021)

At the kick-off meeting, the project
team presented the draft CEP and a
preview of the Framework Report,
which included the existing conditions
maps and relevant plans.Advisory
Committee members shared the
following guidance for outreach

and inter-agency coordination:

I. Connection to Long Range
Plans: Connecting STP findings
and outreach for local and regional
long-range planning is important
to inform future development
in the region. Upcoming
coordination opportunities
include the Oxnard General Plan
Update and the Ventura County
Transportation Commission
(VCTC) Comprehensive
Transportation Plan (CTP).

2. Engagement Tools: Outreach
efforts should incorporate
technology, with the specific
goal of reaching youth.

3. Equity and Context-Based
Planning: Each community
has unique needs. Reliable
transportation services and
access should be prioritized
for those who need it most.

The Advisory Committee
recommended additional topics
for the Framework Report:

|. Project Opportunities:
Consider clean energy, housing
infrastructure, habitat restoration,
open space planning, cool streets,
and sea-level rise. There are
potential funding opportunities
with cross-jurisdictional projects
in these identified areas.

2. Density and development:
Parking management should
be consistent with preferred
development and density practices
that reduce single-passenger trips.

3. Safety: Physical and perceived
concerns around roadway safety
can shape how people choose
to travel. Common safety issues
identified in outreach include
street lighting for pedestrian
safety and safe routes to school
for students and families.

Advisory Committee Meeting 2
(Virtual, March 2022)

The second meeting provided
updates on outreach activities and
gathered feedback on draft priority
locations, prioritization criteria,
and sustainable transportation
strategies. The committee provided
the following feedback on the
priority locations and criteria:

* The City should identify a process
to allocate non-residential
land between commercial and
industrial uses. Industrial uses often
bring jobs, but some residents
don’t want industrial uses near
residential neighborhoods.

* VCTC shared they had surveyed
residents on areas of concern,
as part of the CTP, and many
responses were in Oxnard.

¢ Establishing connections to Point
Mugu, a significant employment
hub, would be valuable.

e The 2017 Countywide Bicycle Plan
has a helpful list of projects and
priorities for regional connectivity.

Advisory Committee Meeting 3
(Virtual, October 2022)

In the third meeting, the team
recapped Demonstration Project I,
which took place in the La Colonia
neighborhood, and previewed plans
for Demonstration Project 2 in the
Oxnard Public Library.The team also
shared findings from the walk audit
(described below) and previewed
the final report outline.The group
discussion focused on design and
implementation considerations for
sustainable transportation strategies:

* Transit Stop Amenities: Shade
improvements, adequate and
accessible seating, and lighting
are priorities for transit riders.

* Green Street Components:
Consider native landscaping, native
trees, and plants that can survive
without high levels of maintenance.

* Mobility Hubs: Caltrans District
7 is working on developing a
mobility hub site selection matrix
to evaluate potential mobility hub
locations; the results could provide
insights for future Oxnard projects.
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Community-Based
Focus Groups

The STP team conducted two
virtual community-based focus group
meetings with representatives from
community-based organizations and
historically underserved communities
to shape project goals and outreach
methods and to review proposed
priority locations and strategies.

The following organizations were
represented in the community-
based focus group meetings:

¢ BikeVentura

e Central Coast Alliance United for
a Sustainable Economy (CAUSE)

* Community Environmental
Council (CEC)

* Mixteco Indigena Community
Organizing Project (MICOP)

* Ventura County Farmworker
Resource Program

Community-Based
Focus Group 1
(Virtual, September 2021)

During the first focus group, the
STP team presented an overview
of the project, goals, and proposed
engagement strategies and activities.
Participants were asked a series of
discussion questions on establishing
a process that meaningfully
connects with community
members and builds on community
knowledge.The participants

shared the following feedback:

|. Meeting format: Provide
activities that allow community
members to interact with
project staff through one-
on-one interaction.

2. Location: Identify places
and spaces where community
members already spend time, and
develop engagement materials
that can be easily transported
to multiple locations.
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3. Communication: Prioritize
verbal comments to make all
activities inclusive regardless
of language and literacy.

4. Language: Use clear and simple
messaging to tell community
members why they should be
involved and how their input
will be used in the final plan.

5. Technology: Design a project
website that considers translation
in its format. Navigation
should be simple, clear, and
accessible via mobile devices.

Focus Group 2
(Virtual, February 2022)

The second focus group summarized
the community input gathered
during the pop-up events (described
on page 23) and gathered input

on how to prioritize projects

and strategies. Participants

shared the following insights:

¢ Commercial Land Uses:
Extend the area designated as
Downtown Oxnard to include
Plaza Park, which is a space used
by many residents. In addition,
include Oxnard College as a
commercial location due to the
weekend community market

e Transit: Ridership data might not
reflect all the desired routes in
the city. Comparing where people
want to go on transit and where
they can currently go would help
identify gaps in transit accessibility.

* Safety: High vehicle speeds
on specific corridors is a
top community concern.

e Equity: The outreach process
should ensure engagement from
disadvantaged/underserved
communities, people who are
English learners, and farmworkers.

=i
12;'010:0142.
62 o ¥~ S vl
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Virtual Workshops
(March 2022)

The STP team conducted
three workshops with the
following organizations:

* Partnership for a Healthy Ventura
County

e Oxnard Food Corps

¢ BikeVentura

Partnership for a Healthy
Ventura County

The Partnership for a Healthy
Ventura County is a network
of representatives from:

* Community organizations

* Direct health service providers

* Food security organizations

* Government agencies

* Local businesses

* Schools

* Ventura County Public Health

The purpose of the partnership is to
share resources and promote polices

and services in support of healthy
eating and active living in Ventura

ACHS WELLNESS

County. The project team presented
the purpose, goals, and components
of the STP at the Healthy Ventura
quarterly meeting, which had several
dozen participants in attendance,

to raise awareness of the STP at

the regional level and encourage
feedback through the STP webpage.

Oxnard Food Corps

The Oxnard Food Corps is a
non-profit organization that
manages health programming at
schools throughout the city. This
session identified the following
insights focused on schools:

* Juanita Avenue is a critical
corridor that connects
important community spaces,
including Chavez School, Our
Lady of Guadalupe church and
school, Frank Academy, Ramona
Elementary, and Green Valley
Children’s Center.

* La Colonia should be a priority
community to prioritize for
pedestrian improvements because
so many residents rely on
walking as their primary mode of
transportation.

Fippa HOWITT

JRTT

Maegen Laidlaw

We'd like to speak with Oxnard stakeholders!

Sign up for a meeting:

tinyurl.com/OXSTP

Email me:

Amber Hawkes, Co-Director, Here LA

The STP team presented at the virtual Partnership for a Healthy Ventura County meeting.

Bike Ventura

Bike Ventura is a non-profit
organization that aims to provide
equitable bicycle education,
empowerment, and advocacy.
Bike Ventura has a community
bike shop and secondhand bike
store in Downtown Oxnard.This
session identified the following
insights focused on biking:

e Connections to open and
natural spaces, such as the Santa
Clara River, should be a key goal
as community members have
expressed feeling disconnected
to open and natural spaces in
previous engagement, such as
the Oxnard Parks & Recreation
Master Plan (2021).

* Cross-city connections are
currently lacking, particularly for
north-south travel and to rural
areas.

* Greening is an important aspect
of providing a safer and more
comfortable biking experience by
providing shade and traffic calming.

A % poople 20151 &

ACHS WELLNESS (Web)
Alyssa Ribaya

Amber Hawkes, HERE (Oxn.

& @ W @ !

Anna Litz
Anush Mkrtchyan
Bessie O'Connor (Web)

Christal Greenlaw

Debbie Oleary - Me

Jazmyn Jasso (Web,

R OR RO

Jessica Rodriguez- TAY Tu..

Kimberly & lvan CIHS (We

R R R R

Lacey Piper

Y

Lacey Piper
Lizbeth Villanueva (Web)

Maegen Laidlaw

& R &

Maria Martinez

&

PHS Wellness Center (Web)

Pippa HOWITT

LA

Rachel Castillo (Web)
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Pop-Up Events The top three destinations, in completed comment cards to share
(In-Person, addition to Oxnard College and their transportation priorities. The
December 2021) The Collection, were beaches, top pr.'IOI"ItIeS were safer sFreets,
Downtown Oxnard, and the Rose reducing dangerous speeding, and
The STP team held two pop-up Shopping Center. People also adding and improving bike lanes.

events to understand the priorities
and travel patterns for people
who live, work, and spend time in
Oxnard.The pop-up workshops
were designed to make it easy

to participate with interactive
activities at community events
where people are already gathered.
The pop-up events were held at
the Oxnard College Community
Market and The Collection, which
were recommended during the
first focus group meeting.

The Oxnard College Community
Market is a weekly market with

food trucks and vendors selling
merchandise and produce.This event
was intended to gather input from
residents from South Oxnard but

also reached a broader audience as
people from all over the city and
surrounding area attend the market.

The Collection is a major
commercial plaza that serves as

a regional shopping center.The
Collection also hosts a weekly
farmers market, and the pop-up
event occurred in the farmers
market in order to engage a wide
variety of people.This event was o T - CHANNEL ISLAND HARBOR
intended to gather input from
residents from Central and North
Oxnard, but similar to the first
pop-up, this event also reached

a broader audience given the
regional draw of The Collection.

OXNARD TRANSIT CENTER

COLLEGE PARK/SKATE

At each pop-up, participants used
rubberbands to connect destinations
and create an artful representation
of their typical travel patterns.

FREMONT SQUARE SHOPPING CENTER
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Walk Audit
(In-Person, June 2022)
The STP project team, City Although each corridor had * Existing bike lanes would
traffic engineers, and focus unique characteristics, the benefit from safety
group members walked along following observations were enhancements, such as a
the following five corridors to made across multiple corridors striped buffer or physical
document existing conditions during the walk audit: separation, as bicyclists
and observe travel behavior: ) ) were observed riding on
* Pedestrians & Bicycles the sidewalk instead of in
* C Street, from Channel Islands , ) o
* Sidewalks are at times the existing bike lane
Boulevard to Guava Street :
narrow but have high e Transit
* Channel Islands Boulevard, pedestrian activity, particularly . . .
from Wheelhouse Avenue around transit StOPS and * Addlng r.eal-tlme a"r:rlval
to Peninsula Road commercial areas information and bilingual
Gisler A ¢ ch | signage and widening narrow
| IIS edr I;/enlue, r:m c T_:ne ) * Gaps in the sidewalk and sidewalks would increase the
slands Boulevard to Lafifornia bike lane network may be a accessibility of transit stops
Street/Date Street barrier or safety concern for . .
. o * Inconsistent provision of
* Wooley Road, from Escalon people walking and biking b . h
Drive to E Street . ‘ us stop amenities, suc
rive to * Adding more bike racks as bus shelters, trash
* Vineyard Avenue, from Oxnard to commercial areas could receptacles, and benches
Boulevard to Riverpark Boulevard encourage people to bike

¢ Vehicles

* Drivers were often traveling
at higher speeds than the
posted speed limit

» Several corridors had wide
travel lanes that could
be narrowed to provide
space for bike lanes, wider
sidewalks, and/or traffic
calming infrastructure

* Urban Greening

* Many corridors had
inconsistent or limited shade

* Medians and parkways had
limited landscaping and the
existing space would benefit
from mulch and drought-
tolerant native vegetation

* Roadways would benefit
from green infrastructure,
such as bioswales or
permeable pavement, to
absorb stormwater
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Demonstration Projects

The Demonstration Projects were
an opportunity for the community
to visualize potential design elements
come to life in their neighborhood.
They allowed people who regularly
use a space to give feedback

on improvements within it.

Demonstration Project 1
(In-Person, May 2022

Demonstration Project | was
installed in the La Colonia
neighborhood at the intersection

of Juanita Avenue & Colonia Road.
The City’s upcoming Capital
Improvement Project will realign
this crossing to improve sight
visibility and shorten the crossing
length. Getting community feedback

on the project from people who
actually use the intersection was
incredibly valuable. In fact, the Capital
Improvement Project incorporated
high visibility crosswalks as a direct
result of the demonstration event.

The demonstration project included
temporary corner bulb-outs made
of plants and cones, a high-visibility
crosswalk, and an augmented reality
activity that showed bus stop
improvements. The demonstration
helped community members to
visualize the street safety and
beautification improvements that
could be part of the Plan.The
installation encouraged drivers

to slow down when entering the
intersection and showed that
increasing visibility and shortening

intersection crossing distance
enhances pedestrian safety.

Participants also provided input

on ideas in the La Colonia
neighborhood and on corridor
improvements in other areas of the
City. The event provided maps of the
priority corridors and participants
placed tags at specific locations,
noting which amenities they would
like to see.The three areas that
received the most tags were Juanita
Avenue, 5th Street at Del Norte
Boulevard, and Gisler Avenue.The
two most popular amenities were in
the street design and street furniture
categories. In addition, participants
recommended crosswalks, flashing
beacons at crosswalks, speed

humps and enforcement.




DEMONSTRATION PROJECT
2 (In-Person, January

- February 2023)
Demonstration Project 2 was held
at the main branch of the Oxnard

Public Library in Downtown Oxnard.

The goal of this demonstration
project was to continue building
awareness and excitement around
the STP, while continuing the
dialogue with community members
around sustainable transportation
and land use.While the first
demonstration project highlighted
roadway improvements, the second
demonstration project highlighted
placemaking elements, with an

OXNARD SUSTAINABLE TRANSPORTATION PLAN | 101

artful shade canopy and patio
seating. It also shared the latest
STP project updates and provided
opportunities for community
input through comment cards.

While the other pop-up workshops
and demonstration project were
each in place for one day, this
demonstration project was in

place at the library for a full
month.The demonstration project
elements were designed to
function independently without
staff facilitation. This meant they
could reach a wider audience and
served to illustrate another method
of community engagement.

The STP team used a variety of
community engagement elements
designed to reach a wide range

of stakeholders, with the goal of
ensuring that the project findings and
outcomes reflect real community
priorities and interests. All of the
input and feedback, gathered across
the committee meetings, events, and
online workshops, were synthesized
into project strategies and locations
that are reflected in the catalog of
streetscape elements (Chapter 4),
policy recommendations (Chapter 5),
and priority locations (Chapter 6).
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SUSTAINABLE

TRANSPORTATION

PLAN

VwM

(DIN?

Learn about the goals of the plan and offer your input, tell us where you

are going around Oxnard, and share the places that matter to you!

The City of Oxnard is creating a plan
to enhance safety and provide eco-
friendly and integrated ways to get
around Oxnard.

The City has heard from the plan's
Advisory Committee, Community
Focus Groups, feedback from pop-up
events, and are now hosting
community conversations,

with a focus on youth voices and
people who bike often in the City.

To learn more about the Sustainable Transportation Plan
visit our project website:
www.oxnard.org/sustainable-transportation-plan/

Meeting Details:

@ Thursday, March 24, 2021

1N
5:30pm - 6:30pm

Virtual Meeting
Please RSVP to receive the meeting details.

RSVP TODAY!

RSVP required.
To sign up, please scan

the QR Code or visit
tinyurl.com/oxnardstp

e For more information, please email stp@oxnard.org

OXNARD

PUBLIC WORKS DEPARTMENT
TRANSPORTATION AND MOBILITY DIVISION
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SUSTAINABLE
TRAMSPORTATION
PLAN

Exercise |: Desired Street Improvements

The infographic below shows the types of improvements that were most desired by participants.
The larger the circle, the more times the specific improvement was mentioned.

Bus Shelter

Green Street

Bike
Parking

Protected

Car Charging Bi ke La nes

Station

Slower Speed
Limit

Exercise 2: Desired Linkage Improvements
The list below includes the linkages most desired by participants:

* Centerpoint Mall to the beaches

* Centerpoint Mall to the Rose Shopping Center

* Downtown Oxnard to Oxnard College

* Oxnard Transit Center to the South Oxnard Library

* Oxnard Transit Center to the beaches

* Channel Island Harbor to Oxnard College

* South Oxnard to farms

* Channel Islands Road from College Park to the Harbor
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Join us at an %na’%:‘;:m::#:m

PLAN

The City of Oxnard is creating a

plan to enhance safety and » Thursday, December 9th, 2021
provide eco-friendly and Ilam- | pm

integrated ways to get around Farmer’s Market at Plaza Park
Oxnard. Come to one of the 500 C Street, Oxnard, CA
following pop-ups to offer input

on the goals of the Plan, tell us @ Sunday, December |2th, 2021
where you are going around 8am- 1l am

Oxnard and share the places that Oxnard College Community Market
matter to you! 4000 S Rose Avenue, Oxnard, CA
Note: All pop-ups will have the same » Saturday, December 18th, 2021
activities and materials. Choose the 12 pm -2 pm

pop-up date and location that is most Farmer’s Market at the Collection
convenient to you! Interpretation will be 2751 Park View Court, Oxnard, CA

available in Spanish and Mixteco.

CITY OF

OXNARD
e ————

CALIFORNIA

Visit our project website: www.oxnard.org/sustainable-transportation-plan/

For more information, contact stp@oxnard.org
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Unase a nosotros en una

reunion espontanea
SO b e e I G%na’mém::;:m

PLAN

La ciudad de Oxnard esta creando
un plan para ofrecer formas

mas seguras Yy sostenibles de
desplazarse por Oxnard. Asista

a uno de los siguientes reunidones
espontaneas para ofrecer su

» Jueves, 9 de diciembre de 2021
Ilam-1 pm
Mercado de agricultores, Plaza Park
500 C Street, Oxnard, CA

opinion sobre los objetivos del » Domingo, 12 de diciembre de 2021
Plan, cuéntenos por qué zonas de 8am-1Il am

Oxnard se mueve y comparta los Oxnard College Community Market
lugares que le importan. 4000 S Rose Avenue, Oxnard, CA

Nota: Todos las reuniones espontaneas a Sibado. 18 de diciembre de 2021
tendrdn las mismas actividades y 12 pm -2 pm

sateriales. [Eljalla feqagyl ef lugar gel Mercado de agricultores, the Collection

reunién espontanea que mds le convengal 2751 Park View Court. Oxnard. CA
Habra interpretacion en espafiol y mixteco.

CITY OF

OXNARD
VANS AL

CALIFORNIA

Visite el sitio web de nuestro proyecto: www.oxnard.org/sustainable-transportation- plan/ %

Para mds informacion, pongase en stp@oxnard.org
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e SUmMmar
TRANSPORTATION

PLAN

Overview

Pop-up workshops were held December 2021 in Oxnard as part
of the City of Oxnard’s Sustainable Transportation Plan. The pop-
ups encouraged Oxnard residents to provide input on the goals
of the Plan, specifically asking where people travel in Oxnard.
Understanding travel patterns will help the team decide which
streets to enhance and what connections should be improved in
the city.

Two workshops were held. The first took place December |2th,
2021 at the Oxnard College Community Market. The second
took place December 18th, 2021 at the Farmer’s Market at The
Collection. Representatives from the Oxnard Public Works
Department (Transportation & Mobility Division), consultant team
(Fehr & Peers, Here LA, Rincon Consultants, and Kearns & West),
and Spanish and Mixteco interpreters (from MICOP) were present
at each event.

CIAL ROSE

The workshops used “Link Boards” — wooden boards connecting
destinations using a nail and colorful rubber-band — to show : E Quanc [ ‘npava |
connections in Oxnard. Destinations reflected on the Link o S )

Boards were refined through a conversation with the project
Focus Group. Comment cards were also collected to understand
residents’ priorities for traveling around Oxnard in a sustainable

and safe way. Link boards collected  Link boards collected  people participated
at first workshop at second workshop in workshops

All materials were translated into Spanish, and Spanish and
Mixteco translation was provided at each pop-up. A total of 140
people participated in the workshops. Most conversations held at
Oxnard College were with Spanish or Mixteco speakers. At the
Collection, conversations were held in both English and Spanish.

47 comment cards were written in Spanish, 9 Link Boards were completed in Spanish.

Top Destinations

LU ————
The Beach I ¢
Rose Shopping Center NGNS 27
Downtown Oxnard NGNS 23
Oxnard College™ I 2!
Centerpoint Mall NG |6

Channel Island Harbor I |6
College Park/Skate Park [N |3
Oxnard Transit Center . 8

Fremont Sq Shopping Center N 8

* Because the first and second pop-ups were held at Oxnard College and the The Collection

CITY OF respectively, participants were more likely to select them as a destination point.
OXNARD
" CALIFORNIA Oxnard Sustainable Transportation Plan Pop-Up Summary | |
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Top
wnmee  LINkages

R/t

Top Destinations™

The map (left) shows the top 5 connections
where people are traveling to and from in
Oxnard, which include:

m  The Collection to The Beach
Oxnard College to The Collection
o  The Collection to Rose Shopping Center

i © Centerpoint Mall to College Park

The Beach to Channel Islands Harbor

[ il

N Del Nore B
]

. i =M Neighborhoods
;9“ \ s 8) - d3 m Some participants identified connections
w #Mo): - s T that they'd like to be improved around their
Oxnard Sate Beach P D = el | neighborhoods. The neighborhoods identified
¢ woemeldanssie T eEmmmm | ‘//:" | include:
Bl == - o (1) Bartolo Square ~ (9) Via Marina
il ' N (2) College Estates (10) Victoria Estates
e {,/'b"j"" | N (3) Heritage Square (1) West Village
sl i ‘ T I{L S E— (4) La Colonia (12) Wilson
| i r J (5) MarVista (13) Windsor North
{T (6) Port Hueneme  (14) River Ridge
. _|7 — l L / (7) Riverpark
“Q - g

Seaview Estates

Top 5 Connections from "Home"
Participants indicated their travel patterns from their homes to Oxnard's top destinations.
The top five connections from "home" origins include:

The Collection” G 28
The Beach G 'S
Rose Shopping Center N '7

Channel Islands Harbor _ 12 * Because the first and second pop-ups were held at Oxnard College and the The Collection
Downtown Oxnard NI | | respectively, participants were more likely to select them as a destination point.
CITY OF
OXNA
" CALIFORNIA Oxnard Sustainable Transportation Plan Pop-Up Summary | 2
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@ I

Comment Cards

In addition to the “Link Boards,” comment cards were collected from participants
to understand the community’s priorities for getting around Oxnard in a sustainable
and safe way. Participants' priorities for improvement categories for the streets of
Oxnard include:

Comment Cards
Collected

Responses

Safer Streets

Reduce Dangerous Speeding _ 61
Add & Improve Bike Lanes ||| NN,
Add & Improve Sidewalks _ 43
Add Shade & Green Spaces _ 38
Beautify the Streets _ 33
Improve Bus Stops _ 29
Add Electric Vehicle Charging _ 13

Open Ended Comment Themes

ets
Beautify the s

More Security & Less Violence

Fix the Streets & Potholes
\mprove

Improved Lighting

ther O
Any © here)

ts
write commen

(

CITY OF

OXNARD
= CALIFORNI

CALIFORNIA Oxnard Sustainable Transportation Plan Pop-Up Summary | 3
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CITY OF

OXNARD
JA NS

CALIFORNIA Oxnard Sustainable Transportation Plan Pop-Up Summary | 41 A
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SUSTAINABLE
TRANSPORTATION
PLAN

The City of Oxnard is creating a plan to
enhance safety and provide eco-friendly
and integrated ways to get around
Oxnard.

Come learn about the Sustainable
Transportation Plan and give us your
input about what would make for safer
transportation.

Attendees will be able to:

Check out temporary street improvements
that extend the sidewalk with cones and
plants

Participate in a mapping activity to provide
input and feedback about street design in
Oxnard

See a virtual bus stop improvement on the
street using a tablet or phone (augmented
reality)

To learn more about the Sustainable Transportation
Plan, visit our project website:
www.oxnard.org/sustainable-transportation-plan/

Free po/ M/a Event!
You're Invited!

DATE:

Friday, May 20, 2022

T
12 TIME:

12:00 p.m. -4:00 p.m.

LOCATION:

La Colonia Neighborhood

at the intersection of
Juanita Ave and Colonia Road

Legend
Pop Up site

E Colonia Rd E Colonia Rd

SAY BlUY N
Ay BUUEN[ N

For more information, please email stp@oxnard.org

PUBLIC WORKS DEPARTMENT

TRANSPORTATION AND MOBILITY DIVISION

CITY OF

OXNARD
———m

T——

CALIFORNIA



PLAN DE TRANSPORTE
SOSTENIBLE

La Ciudad de Oxnard esta creando un plan
para ofrecer formas mas seguras y
sostenibles de desplazarse por Oxnard.

Venga a aprender sobre el Plan de
Transporte Sostenible y dénos su
opinion sobre lo que haria un transporte
mas seguro.

Los participantes podran:
Ver las mejoras temporales en las calles
que amplian la banqueta con conos y
plantas

Participar en una actividad de mapeo
para proporcionar informacion y
comentarios sobre el diseno de calles en
Oxnard

Ver una mejora de la parada de autobus
virtual en la calle usando una tableta o
teléfono (realidad aumentada)

Para obtener mas informacion sobre el Plan de Transporte
Sostenible, visite el sitio web de nuestro proyecto:
www.oxnard.org/sustainable-transportation-plan/

OXNARD SUSTAINABLE TRANSPORTATION PLAN | 1M1
/'5 vento ymfu&‘o /
;Esta invitado!

FECHA:

viernes, 20 de mayo de 2022

1) :
A} HORARIO:

12:00 p.m. -4:00 p.m.

UBICACION:

La comunidad de La Colonia
en la interseccion de

Juanita Ave y Colonia Road

Legenda
Evento

E Colonia Rd E Colonia Rd

SAY BlUY N
Ay BUUEN[ N

Para mas informacioén, por favor envie un correo electrénico a stp@oxnard.org

DEPARTAMENTO DE OBRAS PUBLICAS

DIVISION DE TRANSPORTE Y MOVILIDAD

OXNARD
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Pop-Up Event
and Pilot Project

(9 &

TRANSPORTATION

Summary

PLAN

Overview

The pop-up event and pilot project installation was held

in May 2022 in Oxnard as part of the City of Oxnard’s
Sustainable Transportation Plan. The pop-up encouraged
Oxnard residents to provide input on the specific
improvements they would like to see on priority corridors in

the city.

The pop-up included a pilot project installation, where the
project team set up temporary corner bulb-outs with plants
and cones, as well as a high-visibility crosswalk. The installation
helped the community envision what types of improvements
could be included in the plan, including street safety and
beautification efforts. During the event, the installations
caused cars to slow down when entering the intersection, and
ultimately allowed pedestrians to more safely cross the street.
Representatives from the Oxnard Public Works Department
(Transportation & Mobility Division), consultant team (Fehr &
Peers, Here LA, and Kearns & West), and Spanish and Mixteco
interpreters (from MICOP) were present at the event. All
materials were translated into Spanish. An estimated 80
people participated in the workshops and many conversations
at the event were held in Spanish and Mixteco.

At the workshop, participants used "amenity tags" to vote
for the improvements they would like to see along seven
priority corridors.The amenity tags fell into five broad
categories - greening, street furniture, street design, mobility,
and "add your own" - and represented a wide range of street
improvements. Attaching the tags to specific locations on the
maps allowed residents to express where they would like to

see improvements.

CITY OF

OXNARD
%

AN
V%!A 20

116

Amenity tags
collected

\4
VAVAVAYAY s

80

Estimated number
of people that
participated in the
workshop

Amenity Tag Count by Priority Project Location

. *
Juanita Avenue

5th Street &
Del Norte Boulevard

Gisler Avenue
Wooley Avenue

C Street

Channel Islands Boulevard
& Victoria Avenue

Oxnard Boulevard

I, 87
I | 0

I 10

I 4

m3

2

0

* Because the pop-up was held on Juanita Avenue, participants were more likely to suggest

improvements to this location.

Oxnard Sustainable Transportation Plan Pop-Up Summary | |
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Top
e PriOFItIes

PLAN

a/t

Amenity Tag Categories

Participants were invited to hang "Amenity Tags" on seven priority project maps to show what types of
street improvements they'd like to see where. The results of the tags received is summarized here. Many
participants recommended crosswalks (in particular, flashing crosswalks with beacons). In general, street
safety enhancements such as speed bumps, flashing lights at crosswalks, and enforcement, rose to the top.
Similarly, several amenity tags called for pedestrian lighting.

Category of Improvement  Number of Responses

Street Design | !
Street Furniture || ;¢
"Add your own" || N 20
Greening _ 12
Mobility |7

"Add Your Own" Themes

*  Address speeding cars (e.g. speed bumps,
traffic lights, and cameras)

*  Pedestrian safety concerns (e.g.,crossing
guards and flashing lights at crosswalks)

CITY OF

OXNARD
% Oxnard Sustainable Transportation Plan Pop-Up Summary | 2
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Amenity

10
O(‘ng/:;:':::::f.ou Tags

PLAN

TIE;I?’ Benches IBJI;gS Trees
Bike .
2 E Bus shelter parking go Planting
3 =
.E § 8 .
Pedestrian = < .
= .
L. 6 lights -8 Bikeshare (9 W Bioswale
© >
0 L]
s P ble
ermea
n @ Trash Scootershare paving
can
EV Add Your
charging Carshare Own
Crosswalk
Slow speed
limits
Sidewalk

CITY OF

OXNARD
/C:;’RN'A Oxnard Sustainable Transportation Plan Pop-Up Summary | 3 179

|



¢]
Juanita Avenue
'~
Gonzales Road a 3rd Street

~

O\

Caliente Way

Create safe routes to schools S
Crear rutas seguras a las escuelas hles NaY  Gonzales Road

ow Ave

Colonia
hborhood

ario La Colonia

St. John’s Regional

Medical Center
Centro Médico Regional St. John's

Escuela Se§undarid Pacifica

Pacifica High j(hool

West Village Park
Parque West Village

Cesar Chavez Dr

Juanita Avenue

R/ Fcr{ank Academy
Academia R| Frank

Nina Dr

E 5th- St .
3] L
S ‘{'3
own O @
-
a ciudad \ g =
v o
E Wooley Rd, & =
(L0 ¢ O m oS
r ol & (@)
z =z
Vo "a o=} |
< 1 1 x
A“ £
Mall Santa Lucia Ave
A-Burger
0
Q pe)
- = R Ns) )
(=) <C
: @ «
D \

\ } Carnegie/Art Museum | X
2\ A—

Corridor Street Views
Vistas de las calles del corredor

G 3rd Street & Juanita Avenue



116 | CHAPTER 03: COMMUNITY ENGAGEMENT

Juanita
Avenue

TRANSPORTATION
PLAN Gonzalez Road to 3rd Street

R/t

Pl'iOI’ity Location |- Summary of key comments from pop-up

During the pop-up, residents expressed strong concerns about pedestrian safety and speeding cars along Juanita Avenue.
Beyond the amenity tags, anecdotal data collected include stories of residents who no longer attend church because of
safety concerns when crossing the street, and general feelings of fear for local students and youth crossing the street. As
the City is scheduled to install pedestrian improvements at the intersection of Juanita Avenue and Colonia Road in the
near future, the project team recommends adding high-visibility crosswalks to further improve pedestrian safety at this
intersection.

Improvements Desired
by Community

Greening Improvements 8 Street Design Improvements 34
Trees 4 Crosswalks 21
Planting 2 Slow speed limits 7
Bioswale 0 Sidewalks 6
Permeable paving 2 Mobility Improvements 0

Street Furniture Improvements 29 Bike lanes 0
Trash can 10 Bike parking 0
Pedestrian lighting 6 Bikeshare 0
Bus shelter 4 Scootershare 0
Benches 0 Carshare 0
Electric vehicle charging 0 "Add your own" Improvements 16

Slowing vehicular speeds 8
Streetscape improvements 5
Maintenance 3

CITY OF

OXNARD
% Oxnard Sustainable Transportation Plan Pop-Up Summary | 4
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Juanita

XN penue

TRANSPORTATION
Gonzalez Road to 3rd Street
PLAN
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o
&5
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5 Medical Center
>
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©
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.[ j Santa Lucia Ave
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)
11 & Lz E 3rd St
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I. Other - West of Juanita is

5. Other - Add speed bumps, traffic camera & 9. Other - Add traffic camera

problematic for walking & biking  traffic lights 10. Other - Enforcement
2. Other - Tree trimming 6. Other - Add speed bumps 1. Other - Replace flashing sign
3. Other - Add traffic light 7. Other - Fix pavement quality on La Colonia |9 other - Add traffic light

4. Other - Add crosswalk 8. Other - Add speed bumps 3. Other - Add crossing guard

flashing light

CITY OF

OXNARD

Oxnard Sustainable Transportation Plan Pop-Up Summary | 5
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oth Street & Del

/x,/'ba/,b Norte Boulevard

SUSTAINABLE C Street to Del Norte Boulevard and

:':::SPORTAT'ON 5th Street to the 101 Freeway

Pl'iOI’ity Location 2- Summary of key comments from pop-up

Along 5th Street and Oxnard Boulevard, community members
expressed the desire for carshare as well as enhanced connections

to the Oxnard Transit Center. Participants also expressed a need for
pedestrian lighting along Rose Avenue and enhanced crosswalks in the
West Village neighborhood.

Improvements Desired
by Community

Electric vehicle charging "Add your own" Improvements

Greening Improvements 0 Street Design Improvements 2
Trees 0 Crosswalks 2
Planting 0 Slow speed limits 0
Bioswale 0 Sidewalks 0
Permeable paving 0 Mobility Improvements 3

Street Furniture Improvements 2 Bike lanes 0
Trash can 0 Bike parking 0
Pedestrian lighting 2 Bikeshare 0
Bus shelter 0 Scootershare 0
Benches 0 Carshare 3

0 3
2

Housing

Connection to OTC

CITY OF

OXNARD
% Oxnard Sustainable Transportation Plan Pop-Up Summary | 6
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oth Street & Del

/x,/'bafb Norte Boulevard

SUSTAINABLE C Street to Del Norte Boulevard and

:':‘A‘:SPORTAT'ON 5th Street to the 101 Freeway
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Snow Ave
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E 5th Street
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3. Other - Connections to the OTC

CITY OF

OXNARD

Oxnard Sustainable Transportation Plan Pop-Up Summary | 7
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R/t

SUSTAINABLE
TRANSPORTATION
PLAN

Priority Location 3- Summary of key comments from pop-up

The majority of comments on the Gisler Avenue map were focused on
improvements needed along Saviers Road. Improvements requested
included crosswalk enhancements, slow speed limits, planting, trash
cans, bikeshare, and permeable paving.

Improvements Desired
by Community

Greening Improvements 2 Street Design Improvements 3
Trees I Crosswalks 2
Planting 0 Slow speed limits I
Bioswale 0 Sidewalks 0
Permeable paving I Mobility Improvements 2

Street Furniture Improvements 3 Bike lanes 0
Trash can I Bike parking I
Pedestrian lighting I Bikeshare I
Bus shelter 0 Scootershare 0
Benches I Carshare 0
Electric vehicle charging 0 "Add your own" Improvements 0

CITY OF

OXNARD
% Oxnard Sustainable Transportation Plan Pop-Up Summary | 8
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Gisler
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SUSTAINABLE
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Wooley
SUSTAINABLE Ave n u e

TRANSPORTATION : :
PLAN Victoria Avenue to C Street

R/t

Priority Location 4- summary of key comments from pop-up

Improvements requested by community members along Wooley
Avenue included greening with trees and planting, as well as slowing
cars and adding pedestrian lighting along the street.

Improvements Desired
by Community

Greening Improvements 2 Street Design Improvements )
Trees I Crosswalks 0
Planting I Slow speed limits I
Bioswale 0 Sidewalks 0
Permeable paving 0 Mobility Improvements 0

Street Furniture Improvements I Bike lanes 0
Trash can 0 Bike parking 0
Pedestrian lighting I Bikeshare 0
Bus shelter 0 Scootershare 0
Benches 0 Carshare 0
Electric vehicle charging 0 "Add your own" Improvements 0

CITY OF

OXNARD
% Oxnard Sustainable Transportation Plan Pop-Up Summary | 10
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TRANSPORTATION
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%ﬂa/b C Street

Citrus Grove Lane to Channel

SUSTAINABLE Island Boulevard

TRANSPORTATION
PLAN

Priority Location 5- Summary of key comments from pop-up

Crosswalks, bikeshare, and pedestrian lighting were requested along
C Street. These improvements may nicely complement the suite of
improvements initially considered by the project team (slowing cars
and improving connections to key Oxnard destinations).

Improvements Desired
by Community

Greening Improvements 0 Street Design Improvements )
Trees 0 Crosswalks I
Planting 0 Slow speed limits 0
Bioswale 0 Sidewalks 0
Permeable paving 0 Mobility Improvements )

Street Furniture Improvements | Bike lanes I
Trash can 0 Bike parking 0
Pedestrian lighting I Bikeshare 0
Bus shelter 0 Scootershare 0
Benches 0 Carshare 0
Electric vehicle charging 0 "Add your own" Improvements 0

CITY OF

OXNARD
% Oxnard Sustainable Transportation Plan Pop-Up Summary | 12
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Channel Islands

7). na/b Boulevard &

ST Yictoria Avenue

:':::SPORTAT'ON Victoria Avenue to Ocean Drive

Priority Location 6- Summary of key comments from pop-up

Scootershare and shuttles to the beach were recommended on Channel
Islands Boulevard and Victoria Avenue, which follow the project team's
recommendations to improve access to transit and access to the beach.

Improvements Desired
by Community

Greening Improvements 0 Street Design Improvements 0
Trees 0 Crosswalks 0
Planting 0 Slow speed limits 0
Bioswale 0 Sidewalks 0
Permeable paving 0 Mobility Improvements )

Street Furniture Improvements 0 Bike lanes 0
Trash can 0 Bike parking 0
Pedestrian lighting 0 Bikeshare 0
Bus shelter 0 Scootershare I
Benches 0 Carshare 0
Electric vehicle charging 0 "Add your own" Improvements

Shuttle to the beach |

CITY OF

OXNARD
% Oxnard Sustainable Transportation Plan Pop-Up Summary | 14
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Channel Islands

7). na/b Boulevard &

ST Yictoria Avenue

TRANSPORTATION

Victoria Avenue to Ocean Drive
PLAN
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Oxnard
SUSTAINABLE Bo u I eva rd

TRANSPORTATION
PLAN Gonzalez Road to Wagon Wheel Road

R/t

Priority Location 7- summary of key comments from pop-up

No community comments were made on the Oxnard Boulevard map.

Improvements Desired
by Community

Greening Improvements 0 Street Design Improvements 0
Trees 0 Crosswalks 0
Planting 0 Slow speed limits 0
Bioswale 0 Sidewalks 0
Permeable paving 0 Mobility Improvements 0

Street Furniture Improvements 0 Bike lanes 0
Trash can 0 Bike parking 0
Pedestrian lighting 0 Bikeshare 0
Bus shelter 0 Scootershare 0
Benches 0 Carshare 0

0 0

Electric vehicle charging "Add your own" Improvements

CITY OF

OXNARD
% Oxnard Sustainable Transportation Plan Pop-Up Summary | 16
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Oxnard
SUSTAINABLE Bo u I eva rd

R/t

TRANSPORTATION
Gonzalez Road to Wagon Wheel Road
PLAN
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SUSTAINABLE wa I k All d it

TRANSPORTATION

FEAN Summary

Walk audits along segments of the Sustainable Transportation
Plan (STP) priority corridors were conducted over the course
of two days in June 2022 by engineering and planning staff from
the Oxnard Public Works Department and Fehr & Peers on the
STP project team. Members of the STP Advisory Committee and
Focus Group were invited to participate, and representatives from
the Mixteco Indigena Community Organizing Project (MICOP)
and the Central Coast Alliance United for a Sustainable Economy
(CAUSE) joined the walk audit. The purpose of the walk audits
was to evaluate the existing conditions of the priority corridors
and inform recommendations that encourage and improve
multimodal transportation in Oxnard as part of the City of
Oxnard’s Sustainable Transportation Plan.

The walk audit segments were selected to reflect a representative
set of land use and transportation contexts. During the audits,
participants noted existing conditions, observed people's
behaviors, and identified opportunities for improvement at specific
locations. In addition, participants completed surveys to rate

their experience, focusing on safety, accessibility, and greening/

§ - v:“
1 ae ‘ 2

Discussion around opportunities to improve transit information, such as real-time sustainability conditions along the corridor.
information and bilingual information.

! Wooley Road
ZZ:Z;C Escalon Drive to E Street
: Z"tf: ,ay Gisler Avenue
Channel Islands Boulevard to California Street/Date Street
‘ C Street
Channel Islands Boulevard to Guava Street
Channel Islands Boulevard

Wheelhouse Avenue to Peninsula Road

‘ Vineyard Avenue
: ¥ p / ; Oxnard Boulevard to River Park Boulevard
Families walking in neighborhood, Signage near Channel Islands Boulevard &
particularly around commercial areas. Victoria Avenue illustrates a long history of
biking and an opportunity to modernize
wayfinding and signage.

CITY oF

OXNARD
\ﬁ‘ Oxnard Sustainable Transportation Plan Walk Audit SummarylL7|
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SUSTAINABLE Key Themes at

TRANSPORTATION -
PLAN all Locations

The following conditions were observed across multiple
corridors. Location-specific observations and recommendations
are noted on the following pages.

®

Pedestrians & Bicycles

¢ Narrow sidewalks » Sidewalk and bike facility
* Limited number of 8aps
upgraded curb ramps  Limited number of bike
* High pedestrian activity racks around commercial
around transit stops, land uses

Observed high-visibility crosswalks and flashing beacons near key school entrances to
enhance pedestrian visibility around schools.

commercial areas, and

. . * Bicyclists observed riding
residential areas

on sidewalk adjacent to
* Opportunity to extend bike lane
crossing time

N

Transit
* Opportunity to add * Inconsistent provision of
real-time and bilingual bus stop amenities, such
information as bus shelters, trash

receptacles, and benches

i with backs

Vehicles
* Potential conflict points * Potential opportunity to
at locations with short repurpose vehicle space
merge lengths to improve multimodal

) ) access and safety
* Vehicles traveling over

posted speed limit

Urban Greening

* Limited shade * Opportunities to convert
excess right-of-way into
green infrastructure, such

m‘IJICh and drought- as bioswales or permeable
tolerant native vegetation concrete

to medians and next to Observed people crossing near Centerpoint Mall who may need more crossing time.
sidewalks

* Opportunities to add

CITY oF

OXNARD
\ﬁ‘ Oxnard Sustainable Transportation Plan Walk Audit SummarylL82
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SUSTAINABLE
TRANSPORTATION

PLAN

Vineyard
Avenue

from Oxnard Boulevard
to Riverpark Boulevard

CORRIDOR OVERVIEW

Number of Lanes 5-6
Posted Speed Limit 35 mph
AADT Estimate (2019) 15,000

Collision Trends Top Violations: Top Crash Types:

(2016 - 2020) * 32% Unsafe Speed * 47% Rear End
* 16% Traffic Signals  * 32% Broadside
and Signs
* 11%Vehicle Right
of Way Violation

* Nighttime Collisions on 4-5 Lane
Roadways

Local Road Safety Plan
Collision Profiles

LAND USE & MOBILITY CATEGORIES

m Residential Access Barriers
Major Commercial
+A  Micro-mobility Hub (The Collection)

Safety

= — —

Observed people walking and biking using the medians around the railroad to cross the
Vineyard Boulevard.

CORRIDOR FOCU

* Improve low cost, sustainable access to shopping centers,
especially along Esplanade Drive and The Collection,a major
retail and employment hub, for more Oxnard residents

* Improve bicycle and pedestrian safety, particularly around
railroad and freeway on/off ramps
J\'D 0

* Bus stops with shelters

» High bicycle and pedestrian activity

* Sidewalk gaps

* Pedestrians crossing mid-block across railroad

» Short pedestrian crossing time atVineyard Avenue &
Riverpark Boulevard intersection

Limited landscaping and few shade trees

KEY OPPORTUNITIES FOR IMPROVEMEN

Upgrade existing crosswalks with high-visibility
) striping

* Fill sidewalk gaps

* Explore adding mid-block pedestrian crossing
opportunities

* Explore adding curb extensions at crosswalks to
shorten pedestrian crossing distances

* Lengthen pedestrian crossing times at Oxnard
Boulevard & Vineyard Avenue and Vineyard Avenue
& Riverpark Boulevard

» Upgrade curb ramps

CITY oF

OXNARD
%,

Fill in bike facility gap onVineyard Boulevard
between Oxnard Boulevard and Riverpark
Boulevard to connect to The Collection

% L]

* Install green conflict striping at intersections and
driveways

@ * Plant and maintain trees and landscaping on
medians and next to sidewalks

* Explore opportunities to add bioswales at spaces
adjacent to the freeway entrance ramps and
railroad right of way

Oxnard Sustainable Transportation Plan Walk Audit SummarylL93



SUSTAINABLE
TRANSPORTATION

PLAN

CORRIDOR OVERVIEW

Number of Lanes 2

Posted Speed Limit 30 mph
AADT Estimate (2019) 13,000
Collision Trends Top Violations: Top Crash Types:

* 41% Broadside
* 29% Rear End

* 18% Vehicle Right
of Way Violation

» 18% Traffic Signals
and Signs

* 17% Unsafe Speed

(2016 - 2020)

Local Road Safety Plan  * Broadside Collisions at Signals without
Collision Profiles Fully Protected Left Turns

* Pedestrian or Bicycle-Involved Collisions
at Major Non-Signalized Intersections

LAND USE & MOBILITY CATEGORIES
Slow Streets

m . .
z#  Future Residential

% First/Last Mile to Transit

m Transit Opportunity Corridor

4 Micro-mobility Hub (Centerpoint Mall)

OXNARD SUSTAINABLE TRANSPORTATION PLAN | 135

C Street

from Channel Islands Boulevard
to Guava Street

High pedestrian activity around transit stops at Centerpoint Mall.

CORRIDOR FOCU

Improve connections to major transit hubs: Centerpoint
Mall, located along C Street, and Oxnard Transit Center,
located a quarter mile east of C Street

¢ Parallel route to Oxnard Boulevard for slower modes

EXISTING CONDITIONS

* Real time transit information at bus stops

* High bicycle and pedestrian activity

* Flashing beacons for crosswalks with high pedestrian
activity

* Bike lanes along corridor

* Sidewalk gaps

* Obstructions, such as utility poles and signage, along
sidewalk

* Segments with narrow sidewalks

* Many people with additional mobility needs near
Centerpoint Mall

Upgrade existing crosswalks .
X with high-visibility striping &b

* Install green conflict striping at
intersections and driveways

¢ Increase sidewalk widths

* Explore adding curb .
extensions at crosswalks to
shorten pedestrian crossing
distances

stops

* Lengthen pedestrian
crossing times at C Street &
Channel Islands Boulevard

CITY oF

OXNARD
%,

Extend bike lane facilities

Install bike racks around
commercial areas and bus

¢ Install bus shelters and benches
at transit stops

* Consider lowering speed limit
to 25 mph to improve bike and
pedestrian safety

Plant and maintain trees and
landscaping on medians and
next to sidewalks

Oxnard Sustainable Transportation Plan Walk Audit Summary2 5(‘)1
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Gisler
TRANSPORTATION Avenue

PLAN

SUSTAINABLE

from Channel Islands Boulevard
to CalifornialDate Street

CORRIDOR OVERVIEW

Number of Lanes 2
Posted Speed Limit 25 mph
AADT Estimate (2019) 6,000
Collision Trends Top Violations: Top Crash Types:
(2016 - 2020) * 28% Unsafe Speed * 38% Rear End
» 28% Vehicle Right ~ « 30% Broadside
of Way Violation

Local Road Safety Plan * Pedestrian or Bicycle-Involved - =
Collision Profiles Collisions onRoadways with 2 - 3 Lanes Opportunity for traffic calming so bicyclists feel comfortable biking on road.

and < 25 mph Posted Speed Limit
CORRIDOR FOCU

¢ Parallel route to Saviers Road for slower modes

* Neighborhood identified through community engagement
with Safe Routes to School and speeding concerns

LAND USE & MOBILITY CATEGORIES EXISTING CONDITIONS

* High pedestrian activity around neighborhood

” ﬂ “ Wide Residential Streets commercial
_ * High visibility crosswalks near school and transit stops
Safe Routes to School * Narrow sidewalks

» Obstructions, such as utility poles and signage, along

Slow Streets sidewalk
* Limited street lighting
KEY OPPORTUNITIES FOR IMPROVEMENT

[l ° Upgrade existing crosswalks . Enhance bike facilities along * Add advance stop bars and
X with high-visibility striping Gisler Avenue to connect with explore adding protected
planned bike lanes on Cloyne left turns at Channel Islands
* Explore adding curb Street, south of Channel Boulevard & Gisler Avenue
extensions at crosswalks to Islands Boulevard & Gisler
shorten pedestrian crossing Avenue * Add traffic calming elements,
distances such as speed humps or mini-
roundabouts

* Upgrade curb ramps

* Install streetlights at
intersections

OXNARD
%‘ Oxnard Sustainable Transportation Plan Walk Audit Summaryz&S
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Channel Islands

TRANSPORTATION Boulevard

PLAN

CORRIDOR OVERVIEW

Number of Lanes 4 (Chan.ls.), 4 (Victoria)
45 mph (Chan.ls.), 50 mph (Victoria)
11,000 (Chan.s.), 13,000 (Victoria)

Top Violations:

Posted Speed Limit
AADT Estimate (2019)
Collision Trends

41% Vehicle Right

(2016 - 2020) . cle R
of Way Violation

* 16% Unsafe Speed
* 16% Traffic Signals
and Signs

Top Crash Types:
* 49% Broadside

Unsafe Speed Collisions Along
Roadways with 4-5 Lanes

* Nighttime Collisions on 4-5 Lane
Roadways

* Hit Object Collisions at Major
Intersections

LAND USE & MOBILITY CATEGORIES

%53 Access to Recreation

Local Road Safety Plan  °
Collision Profiles

«  Micro-mobility Hub

©

Safety

from Wheelhouse Avenue
to Peninsula Road

Many cyclists using sidewalk.

CORRIDOR FOCU

* Improve access to the beach for pedestrians, bicyclists,
and transit users repeatedly identified through
community engagement

*  Wayfinding opportunities

EXISTING CONDITIONS

» High bicycle and pedestrian activity

* Good tree coverage on Channel Islands Boulevard,
east of Victoria Avenue, near bus stop

» Sidewalk gaps

* Short pedestrian crossing times
* Degraded wayfinding signage

* Gaps in bicycle facilities

KEY OPPORTUNITIES FOR IMPROVEMENT

P - Explore designs for a P*Y ° Explore designs for a protected [==] ¢ Install bus shelters and benches
) protected intersection intersection < at transit stops

* Upgrade existing crosswalks
with high-visibility striping

* Install green conflict striping at
intersections and driveways

Install advance stop bars at
each intersection approach

» Stripe buffer for bike lanes on

* Upgrade curb ramps

* Improve bicycle facility for
cyclists traveling southbound
on Victoria Avenue towards the

* Lengthen pedestrian
crossing times

all approaches

Narrow travel lanes and
reallocate space to enhance
bike lanes

intersection of Channel Islands

* Upgrade and add wayfinding
signage

Boulevard & Victoria Avenue

* Explore coordination with
property owner(s) to pilot or
install a micro-mobility hub
(e.g., bikeshare/scootershare
parking) near the transit stop

CITY oF

OXNARD
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SUSTAINABLE woo I ey

TRANSPORTATION
L Road

from Escalon Drive
to E Street

CORRIDOR OVERVIEW

Number of Lanes 4
Posted Speed Limit 40 mph
AADT Estimate (2019) 15,000
Collision Trends Top Violations: Top Crash Types:
(2016 - 2020) ° 23% Uns.afe SPeed e 36% Broadside
* 20% Vehicle Right ¢ 34% Rear End
of Way Violation
* 19% Traffic Signals
and Signs

Local Road Safety Plan  * Nighttime Collisions on 4-5 Lane v B
Collision Profiles Roadways Opportunity for greening and trees along sidewalk.

* Hit Object Collisions at Major CORRIDOR FOCU

Intersections . .
+ Pedestrian or Bicycle-Involved Collisions ~ * Improve bicyclist and pedestrian safety, particularly at

at Major Non-Signalized Intersections railroad crossings

* Bicycle-Involved Collisions with Vehicles * Enhance pedestrian crossings
Proceeding Straight at Signals

* Build on City's CIP project to add bike lanes

LAND USE & MOBILITY CATEGORIES EXISTING CONDITIONS

Safety * Many people walking and bicycling around
residential neighborhoods

Safe Routes to School ¢ Narrow sidewalks

* Obstructions, such as utility poles and signage,

m Transit Opportunity Corridor along sidewalk

% First/Last Mile to Transit * Limited pedestrian crossing opportunities due to
railroad in median
KEY OPPORTUNITIES FOR IMPROVEMENT
¥ ° Upgrade existing crosswalks with * Stripe buffer for bike N Coordinate with Gold Coast
) high-visibility striping to encourage lanes o Transit District to upgrade bus
crossing at designated crosswalks . Add bike racks at s stops with seating and shade
* Increase sidewalk widths east of commercial areas * Narrow travel lanes and
Wooley Road & Ventura Road reallocate space to enhance

bike |
* Explore adding pedestrian crossing e tanes

opportunities to encourage crossing

. Add vegetation along south
at designated crosswalks g 8

side of Wooley Road for
* Explore adding curb extensions at cooling
crosswalks to shorten pedestrian
crossing distances

&

* Explore opportunities to
create a more permeable and/
or cooler surface

CITY oF

OXNARD
%‘ Oxnard Sustainable Transportation Plan Walk Audit Summaryz&;
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SUSTAINABLE
TRANSPORTATION
PLAN Join Us!

Share your input about the Sustainable Transportation Plan!

DATE:

Now through February 15, 2023

LOCATION:

Oxnard Public Library
You'll have an opportunity to: Main Library Lobby

251 South A Street

Come learn about the Sustainable
Transportation Plan and give us your input
about what street improvements you would
like to see around the City!

e Participate in an interactive community
aCtIYIty . . W 2nd St W 2nd St

e Getinformation about streets in Oxnard

» See a shade structure example

 comment on ideas and concepts that
may be included in the final plan.

5YS
1o H g

TIME:

Any time during library hours:

Monday - Thursday: 9 AM - 8 PM
Saturday: 9 AM - 5:30 PM

The final Oxnard Sustainable Transportation Plan will be completed in early 2023.
To learn more about the Plan, visit our project website: www.oxnard.org/sustainable-transportation-plan/

For more information, please email stp@oxnard.org

OXNARD

% PUBLIC WORKS DEPARTMENT

TRANSPORTATION AND MOBILITY DIVISION
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Chapter 4: Catalog of
Streetscape Elements

This catalog of streetscape
elements serves as a toolkit
of mobility, greening, and
placemaking strategies to
shift Oxnard’s transportation
network and land use
patterns from auto-oriented
to people-oriented.This
catalog includes elements
that not only apply to the
priority locations described
in Chapter 6 but can also be

implemented across the city.

Developing and maintaining a list of locations across the city where
streetscape elements may be applicable can assist the City with annual
budgeting and project management resource allocation. Connecting
a project list with the City’s budgeting process is recommended to
keep the STP recommendations and options implementation ready.

Each element includes a description and considerations for
implementation, such as level of effort and guidance around design
and siting. Given the varying timelines for project options identified in
the STP, cost estimates are included in Appendix C since actual costs
will vary depending on the specific project context and timing.

The elements are organized into “Mobility” and “Greening &
Placemaking” and can be found on the following pages:

Bike Racks 31
Enhanced Bike Infrastructure 32
Enhanced Pedestrian Infrastructure 33
Enhanced Markings at Crossings 34
Enhance Pedestrian Safety at Uncontrolled Locations 35
Green Alley 36
Improve Sight Distance 37
Leading Pedestrian Interval 37
Local Circulators 38
Mobility Hub 39
Multi-Use Path 40
Raised Median 40
Road Reconfiguration 41
Upgrade Bus Stops 42
Speed and Volume Management 43
Multi-Use Path 44
Raised Median 44
Road Reconfiguration 45
Upgrade Bus Stops 46
Speed and Volume Management 47
Shade Structures 48
Street Lighting 49
Wayfinding Signage 50
Woonerf 51

207



Mobility Elements
Bike Racks

Bike racks provide a place for cyclists
to lock their bikes and should

be installed near the entrance of
schools, parks, community centers,
commercial areas, and bus stops

to encourage biking.Without
adequate bike parking, riding a

bike is implicitly discouraged.

CONSIDERATIONS FOR
IMPLEMENTATION

Bike racks should be put in visible
and open places, with preferential
access to the destination, if
possible.This has the effect of
allowing cyclists to easily ride

and lock up and also deters theft
because of heavier foot traffic.

In some places, such as schools/
universities, transit stations, and
places of employment, longer-
term bike parking may be
desirable. These could take the
form of bike lockers, bike cages,
or secure-access bike rooms.
These solutions would be more
costly and require coordination
with third parties, as many of
these facilities would likely not be
located in the public right-of-way.

OXNARD SUSTAINABLE TRANSPORTATION PLAN | 143

Bike racks provide places for bicyclists to park and lock their bikes. Source: City of Oxnard.

208
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Enhanced Bike
Infrastructure

Improving bike infrastructure

in roadways can help make
cycling safer by restricting the
encroachment of motorized
traffic. These enhancements can
also improve drivers’ visibility and
awareness of bicyclists on the
street. Some options to enhance
bike infrastructure include:

Bike Lane: Provides dedicated
street space for bike travel,
typically adjacent to outer
vehicle travel lanes. A bike

lane with designated striping,
pavement markings, and signage
is a “Class II” bike lane.

Buffered or Protected Bike
Lane: Includes additional
separation between bicyclists and
vehicle traffic. Separation may take
the form of painted buffers on the
street surface or vertical elements

on the street surface that separate
the bike lane from moving vehicles.

Physical separation may consist
of plastic posts, parked vehicles,
or a landscaped raised median. A
bike lane with vertical separation
elements is a “Class IV” bike lane.

Green Conflict Striping:
Consists of green dashes
painted in bike lanes as they
approach and/or go through

an intersection or driveway.
These stripes can be applied to
a Class Il or Class IV bike lane.

Bike Box (two stage left
turn): Offers bicyclists a safe
way to make left turns at multi-
lane signalized intersections
from a right-side bike lane.

See NACTO'’s Urban Bikeway
Design Guide for more details.

Protected Intersection: Uses
corner islands, curb extensions,
and colored paint to delineate
bicycle and pedestrian movements
across an intersection.

Bike boxes (two stage left turns) offer bicyclists a safe way
to make turns at intersections. Source: Laura Sandt, pedbikeimages

Protected intersections use corner islands, curb extensions, and colored paint
to delineate bicycle and pedestrian movements. Source: NACTO.

CONSIDERATIONS FOR
IMPLEMENTATION

The level of effort to implement
most enhanced bike infrastructure
is relatively low. Many involve simply
painting existing pavement or minor
adjustments to existing street
facilities, which can be incorporated
into street resurfacing projects.
Coordinating improvements,
including installing thermoplastic,

may be delayed to coordinate with
resurfacing, which ultimately limits
construction disruptions and uses
resources more efficiently. Class
IV bike lanes with landscaped

or concrete vertical separation
and protected intersections will
require additional effort as they
involve more complex engineering
design but offer more protection.
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Enhanced
Pedestrian Infrastructure

Improved pedestrian facilities can
help make walking safer; more
comfortable, and more accessible.
Some options to improve
pedestrian infrastructure include:

* New Sidewalk (Fill Gaps):
Walking along streets can be
dangerous in places where there
is no sidewalk. Filling in gaps in
the sidewalk network makes
it easier and safer for people
to walk to more destinations.
Adding new sidewalk is also an
opportunity to include shade
trees or landscaping along the
roadway. Landscaped parkways
provide more protection for
pedestrians from vehicular traffic,
provide shade, absorb stormwater,
and increase green space.

* Sidewalk Widening: Broader
sidewalks provide a more
comfortable space for pedestrians,
particularly in locations with high
volumes of pedestrians, such as
around transit stops, schools, and
commercial areas.Widening a
sidewalk can create opportunities
for tree wells or landscaped
parkways where there are none.

* Upgraded Curb Ramps:
Improvements to curb ramps
primarily involve installing tactile
warning devices (e.g. truncated
domes) that alert visually impaired
pedestrians of a pedestrian
crossing. Upgrades should include
all elements of compliance with
Americans with Disabilities Act
Accessibility Guidelines, such as
ramp slope and landing areas.
The City’s current policy is to
upgrade curb ramps as part of
regular street resurfacing.
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Upgraded curb ramps can alert visually impaired
pedestrians of a pedestrian crossing. Source: City of Oxnard.

CONSIDERATIONS FOR
IMPLEMENTATION

The level of effort required to
upgrade existing curb ramps is
relatively low if there is sufficient
space. However, in areas with limited
roadway space, installing completely

new sidewalks, upgrading curb
ramps, and sidewalk widening may
involve more effort and cost as it
could involve reallocation of existing
street space, utility considerations,
such as existing power poles

and traffic signal equipment,and
require community buy-in.

210
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Enhanced Markings
at Crossings

Effective markings at crossings can
help improve pedestrians’ ability to
see cars and drivers’ ability to see
pedestrians. They highlight designated
pedestrian crossing opportunities
and reduce accessibility barriers

in the pedestrian network.

Some options to enhance

markings at crossings include:

* Advance Stop Bar: A horizontal
stripe painted ahead of the
crosswalk at stop signs and signals
to indicate where drivers should
stop. See CA MUTCD Section
3B.16 for more information.

* AdvanceYield Markings:
Placed 20 to 50 feet in advance
of a marked pedestrian crossing
to alert drivers of an upcoming

Advance stop bar and high-visibility crosswalk treatments at intersection
Source: FHWA

A

Artful/creative crosswalks can promote walking and enhance the street environment.
Source: SCAG

pedestrian crossing. See CA
MUTCD Figures 3B-16, 3B-17, and
3B-18 for yield markings guidance.

* High-Visibility Crosswalk:
Clearly marked, high-contrast
pedestrian crossings encourage
motorists to exercise caution
and yield to pedestrians. See
Section 3B.18 of the CA
MUTCD for more detail.

e Artful/Creative Crosswalk: A
beautiful crosswalk invites people
to walk in it. Creative crosswalks
are also an opportunity for local
organizations to make their mark
in the community. Implementation
of creative projects like these is
also an opportunity for the City
of Oxnard to build and strengthen
their relationship with community
organizations, such as the
Oxnard Performing Arts Center.
See the FHWA memo titled
“MUTCD -- Official Ruling 3(09)-
24(l) -- Application of Colored

Pavement” for more information.

CONSIDERATIONS FOR
IMPLEMENTATION

The level of effort to implement
most enhanced markings at
crosswalks is relatively low and
can be implemented as part of
street resurfacing projects. Most
projects would require only the
installation of signage, striping, or
minor infrastructural improvements.
Artful/creative crosswalks
involve additional effort as they
require coordination, additional
maintenance, and engagement
with the local community

but can also give community
members a sense of ownership
in advocating for roadway safety
and contributing to placemaking.
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Enhance Pedestrian
Safety at Uncontrolled
Locations

There are a number of strategies

to make uncontrolled locations
safer for pedestrians: establish a
formalized pedestrian crossing,
improve visibility of pedestrians,
and/or increase drivers’ awareness
of people who are crossing. Some
options to enhance pedestrian safety
at uncontrolled locations include:

* RRFB: A rectangular rapid flashing
beacon (RRFB) is another type
of pedestrian-activated signal. In
addition to flashing lights, these
incorporate signage to alert
motorists of a pedestrian crossing.
The City is developing an RRFB
policy to guide implementation.

Pedestrian hybrid beacons alert drivers to stop for crossing pedestrians with a
e Pedestrian Hybrid Beacon series of red and yellow lights. Source: Mike Cynecki, pedbikeimages.
(PHB): Also known as a High-
intensity Activated Crosswalk
(HAWK)), this signal is a flashing
light with electrical components,
poles, mast arms, and signal heads
that notifies oncoming motorists
to stop when a pedestrian needs N L akl
to cross. The signal is activated : i L ; ¢
by the presence of a pedestrian
(either through pushing a button
or some other form of detection)
and alerts motorists with a series
of red and yellow lights. See CA
MUTCD Section 4F for more
detail.

CONSIDERATIONS FOR = e
IMPLEMENTATION RRFBs alert motorists of a crossing pedestrian with a

. . pedestrian-activated flashing light. Source: City of Oxnard
Enhancing pedestrian safety at

uncontrolled locations requires

a medium level of effort, as

some projects may have high

cost and could involve significant
engineering design work or analysis
of roadway characteristics such

as speed and vehicle volume.
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Green Alley P
This strategy transforms alleys, which b
are typically vehicle-oriented, into 1

inviting public spaces for people :
who walk and bike. These changes \
happen with striping, signage,

pedestrian-scale lighting, landscaping,

and permeable pavements (see

description in greening section on

page 47). Green alleys can serve

as slow speed routes parallel to

busier roadways and support safe

routes to school and placemaking.

CONSIDERATIONS FOR
IMPLEMENTATION

Green alleys require a high

level of effort as they involve
robust public outreach and input,
careful planning and analysis of
potential locations and more
complex engineering design.

<

Green alleys can serve as an alternate bicycle and pedestrian network. Source: City of Oxnard
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Improve Sight Distance

Intersections are safer when
pedestrians, cyclists, and motorists
crossing can see each other.
Improving sight distance involves
removing objects that block drivers
and pedestrians from having a clear
sightline. This may include installing
red curb at intersection approaches
to prevent parked vehicles (also
called “daylighting”), trimming back
or fully removing landscaping, or
removing or relocating large signs.

CONSIDERATIONS FOR
IMPLEMENTATION

Improving sight distance requires a
low level of effort. If an intersection
requires a more extensive

red curb that would remove

a significant amount on-street
parking, additional community
engagement may be warranted.

Leading Pedestrian
Interval

A leading pedestrian interval (LPI)
allows pedestrians to begin crossing
an intersection 3 - 7 seconds before
vehicles are given a green indication.
LPls help improve pedestrian visibility
and safety at signalized intersections
that experience a high volume of
turning vehicle and pedestrian/
vehicle crashes.The City has an LPI
policy to guide implementation.

CONSIDERATIONS FOR
IMPLEMENTATION
Leading pedestrian intervals require a

low level of effort as implementation
involves minor signal timing changes.
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Improving sight distance helps ensure that drivers and pedestrians
have clear visibility of each other. Source: NACTO.

G
S

Leading pedestrian intervals allow pedestrians to cross intersections in advance
of vehicles to improve visibility and safety. Source: NACTO.
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Local Circulators

Local circulators are free or low-
cost transit buses or shuttles that
operate in a fixed loop, providing
short distance trips between
destinations (e.g., Oxnard Transit
Center or commercial plazas).

Local circulators can fill a travel gap,
such as access to the beach, where
existing transit service is missing.

In addition to the City of Oxnard,
Gold Coast Transit District, Business
Improvement Districts, and Visit
Oxnard are organizations that may
partner and/or lead the development
and management of a local circulator.

CONSIDERATIONS FOR
IMPLEMENTATION

Establishing and managing a local
circulator route(s) requires a high
level of effort as it requires shuttles
(either purchased or provided by a
transit agency), route and schedule
planning, and ongoing funding. These
elements would require the City

to work with GCTD, who serves
as the transit operator in Oxnard.

;g-:ﬁ?;'
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The City of Oakland Free Broadway Shuttle provides connections to transit stations and commercial
destinations in Downtown Oakland.The shuttle is provided by the Oakland Department of
Transportation in partnership with local transit agencies, business improvement districts, the county
transportation commission, and regional air quality management district. Source: City of Oakland
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Mobility Hub

A mobility hub gathers access points
for a variety of transportation modes
and mobility-related services in a
central place. Sometimes this means
locating services like bikeshare,

park & ride lots, or electric vehicle
charging at transit centers or

high ridership bus stops. In other
cases, mobility hubs include retail
opportunities and commercial uses
that serve common household
needs such as grocery stores,
childcare centers, or healthcare
facilities. Deliberately placing these
modes and services near each

other makes it easier for people to
learn about and access a variety of
sustainable transportation modes.

Mobility hubs typically differ based
upon community needs, as well as

transportation and land use contexts.

A mobility hub located in a suburban
area may offer more multi-modal
and regional connections, such as
park-and-ride lots. Meanwhile a
denser, transit-focused area around
a single bus stop may focus more

on first/last mile connections.

CONSIDERATIONS FOR
IMPLEMENTATION

Establishing a mobility hub requires
a high level of effort as it involves
careful planning with the local
community, coordination with
several transportation providers,
potential right-of-way acquisition
or approval for private property
use as a mobility hub, and extensive
engineering design.
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Mobility hubs allow for easy access to multiple sustainable transportation modes.
Source: Futuretransport-News

TABLE 3. MOBILITY HUB PHASING SUMMARY

Phase 1 Features

Phase 2 Features

Phase 3 Features

Approximately one corner block
frontage (0.25-acre max)

Appraximately ane corner black
frontage 4 some internal site
development (0.25-0.5-acre max)

Appraximately 1-3 acres, 2 black to full block
development

= Basic info kiosk, signage, and
wayfinding

= Bus stop, bench

= Bicycle racks

= Minimum area equivalent to
approximately 2 parking spaces
to accommodate a flex mobility
zone for use with mability
elements including but not
limited to bikeshare, scooter
share, TNC drop-off /pick-up,
and taxi

Everything fram Phase 1 plus:
Covered shelter(s)

Impraved lighting

Fare purchase kiosks

Placemaking elements: trees,
public art, landscaping, food carts,
community information, creative
seating aoptions, etc.

Electric conduit installed for future
electrification purposes

Minimum of 4 dedicated on-street
parking spaces for flex mobility
{bike and scooter share)

Minimum areaequivalent to

4 parking spaces for dedicated
flex mobility space (mainly for
TNC drop-off / pick-up taxiand 2
carpoal/park-and-ride)

Everything fram Phase T and 2 plus:

= Transit frequency/service upgrades

= (On-street bus bays and transit center
infrastructure

= Customer service/operations center with

indoorwaiting area, restrooms, USB

charging ports, and Wi-Fi

Bicycle/gear lockers

Impraved pedestrian and bicycle elements:

upgraded crosswalks, street lighting,

sidewalks, curb bulb-outs. Integration

with low stress biking/walking network

Electrification to support real-time

information displays and EV charging

4-6 EV charging stalls

Minimum area equivalent to 6 dedicated

parking spaces for flex mobility (hike and

scooter share, TNC drop-off / pick-up, taxi,

carpool/park-and-ride spaces, etc.)

Mobility hubs can be expanded in phases to introduce low-cost but high impact features and
gradually expand amenities as funding, development, and user demand allow.The table above is from
the Bend Mobility Hubs Feasibility Study & Pilot Project Development Report.

Source: Bend Metropolitan Planning Organization.
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Multi-Use Path

Multi-use (or shared-use) paths are
designed for non-motorized modes
and separated from the roadway.
They are built on exclusive right-
of-way with minimal interruption
by motor vehicles. These paths
encourage people to bike and

walk by providing a safer and

more enjoyable space to do so.

CONSIDERATIONS FOR
IMPLEMENTATION

Establishing a multi-use path requires
a high level of effort for careful
planning with the local community,
potential right-of-way acquisition, and
extensive engineering design. Multi-
use path planning should also take
citywide connections and path start
and end points into consideration.

Multi-use paths provide additional recreational space for
people who walk and bike. Source: City of Oxnard

Raised Median

A raised curb in the center of the
roadway restricts turning movements
or separates opposing travel lanes.
Raised medians also provide space
for landscaping that can help with
stormwater retention and increase
green space. Taller landscaping

also serves as vertical elements

in a driver’s field of vision, and

subtly encourages slower speeds.

CONSIDERATIONS FOR
IMPLEMENTATION

Raised medians require a
medium level of effort as they

require civil, landscape and

trafﬁc/geometric design, Raised medians help restrict turning movements or separate opposing travel lanes.
Source: City of Oxnard.
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Road Reconfiguration CONSIDERATIONS FOR
Reconfiguring a roadway reduces IMPLEMENTATION

roadway space dedicated to Reconfiguring a roadway requires a
vehicle travel to create room for high level of effort as they involve
bicycle facilities, wider sidewalks traffic operations studies, extensive
with parkway landscaping, and/ community outreach, and buy-in

or center turn lanes. Road diets from local businesses and residents.

promote non-motorized modes
of travel by designating street
space for all road users.

Before

Road diets reallocate vehicle lane space to bicycle and pedestrian facilities. Source: NACTO.
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Upgrade Bus Stops

Upgrading bus stops includes adding
amenities such as lighting, real time
information, benches, shelter, shade,
and landing pads for those in a
wheelchair. This improvement adds
to the comfort and attractiveness
of using public transit. Upgrading
bus stops can also involve
modifying infrastructure, such as:

* Boarding Bulb Transit Stop:
Create an in-lane stop for
transit vehicles by aligning the
transit stop with the parking
lane, improving the efficiency of
passenger boarding and alighting
and providing more space for
passengers to wait. They can also
create opportunities for low-level
landscaping or water retention.

* Side Boarding Island Transit
Stop: Separate the boarding area
from the sidewalk with a bike
lane, eliminating conflicts between
transit vehicles and bikes at stops.

CONSIDERATIONS FOR
IMPLEMENTATION

Installing amenities at bus stops

like benches and lighting generally
requires a low level of effort.
Installing transit boarding islands
involves a higher level of effort, as
these changes require modifications
to the curb, potential reallocation of
street space to construct boarding
islands, and potential community
outreach.The City would need to
work with GCTD, who serves as
the transit operator in Oxnard.

Boarding bulb transit stops align the transit stop with the parking lane to
improve passenger loading/unloading efficiency. Source: NACTO.

=
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Side boarding island stops separate the boarding area from

the sidewalk with a bike lane. Source: NACTO.
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Speed and Volume e Speed Humps: Typically 3-4 extending the sidewalk context
Management inches high and 12-14 feet wide, across the road.They also improve

intended to slow vehicle speeds accessibility for people who
Speed z.md volume management on low volume, low speed roads. use strollers or wheelchairs by
strategies help encourage the use Speed humps reduce speeds eliminating the need for ramps.
of more sustainable modes of to 15-20 miles per hour.
transportation by improving safety. « Raised Int tion: Elevat CONSIDERATIONS FOR

alse ncersection: clievates IMPLEMENTATION

Some options to manage the speed the crosswalks and space within

and volume of vehicles include: the intersection to bring vehicles ~ Most speed and volume management
 All-Way Stop Control to the sidewalk level. These serve  strategies require a medium level
(AWSC): Requires all vehicles as a traffic calming measure by of effort for engineering studies
to stop before crossing the requiring vehicles to slow down, (e.g. warrants) and design.

intersection. The California
Manual on Uniform Control
Devices provides guidance on
warrants that must be met to
install an AWSC and requires
an “ALL WAY” sign should be
placed under the octagonal stop
sign at AWSC intersections.

e Curb Extension (Bulbout):
Extends the sidewalk or curb line
into the parking lane to visually
and physically narrow the roadway,
which increases pedestrian
visibility and shortens crossing
distances for pedestrians. Curb
extensions also create space
for low-level planting and/or
bioswales. In areas with flooding
constraints, integrating roadway
drainage inlets into bulbouts can
mitigate localized stormwater
flooding and runoff, reducing
the impact of these concerns
for pedestrians and cyclists.

Neighborhood traffic circles create an opportunity to increase
greening elements. Source: City of Oxnard

* Reduce Intersection Curb
Radius: A smaller turning
radius requires motorists to
slow down when making a turn.
This modification also improves
visibility between pedestrian
and motorists and shortens the
pedestrian crossing distance.

* Neighborhood Traffic Circle:
A circular island with a small
diameter (45-90 feet) which
keeps traffic flowing in only
one direction.These provide
opportunities to increase

green space by planting a

tree or low-level planting for Curb extensions with low-level planting or bioswales increase greening and create a buffer between
cars and people walking. Source: City of Oxnard

stormwater retention.
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Greening & Placemaking Elements

Art Program for
Public Spaces

An art program for public spaces
may include sculptures, painted
utility boxes and benches, and
gateways. Artful elements in public
spaces can provide space and
opportunity for local artists while
deterring graffiti and increasing the
attractiveness and beautification

of a city. This can encourage more
people to walk, as the environment
becomes more inviting. Downtown
Oxnard has artful utility boxes,
which have been designed by local
artists through a pilot program
hosted by the City and the Oxnard
Downtown Management District.

CONSIDERATIONS FOR
IMPLEMENTATION

There is a low level of effort

for planning, developing, and
painting public utility boxes. City
efforts center on the planning
and coordination of the program,
rather than creating the art

on the boxes themselves.

Artful utility boxes, designed by located artists, in
Downtown Oxnard.
Source: City of Oxnard

Bioswale

A bioswale is an above-ground
stormwater system that captures and
filters stormwater runoff. If designed
with adequate capacity, bioswales
reduce the potential for flooding
during heavy precipitation events. For
sites without adequate water quality
control systems, bioswales can
reduce frequent high and low flows
from surface runoff by recharging
the underlying groundwater table.
Bioswales require a wide parkway.

CONSIDERATIONS FOR
IMPLEMENTATION

A bioswale constructed within an
existing parkway may require a
medium level of effort for planning,

development, construction, and
maintenance. However, a number of
factors can increase the complexity
and effort of a bioswale project.
For example, costs may increase

to create or expand a parkway

or to alter utilities and the public
right-of-way. The complexity, and
even viability, of a bioswale is also
affected by soil type and percolation
rate, groundwater table, size of
drainage area, imperviousness

of the contributing watershed,

and dimensions and slope of the
bioswale. Bioswales also require
periodic maintenance to restore
adequate flow and function. Potential
installation areas must undergo

soil sampling to assess the viability
of constructing a bioswale.

A bioswale with an inlet gathers stormwater that would have pooled in this parking lot.
Source: Sustainable Technology Evaluation Program
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B

A light gray cool pavement coating applied in Los Angeles was found to have a |10-degree reduction in heat.

Cool Pavement

Cool pavement is made of materials
that reflect solar radiation and
therefore remains cooler than
conventional pavement.As the
number of extreme heat days in
Oxnard may rise with climate
change, using cool pavement can
reduce urban heat island effects and
create an overall drop in localized
temperature. This is particularly
beneficial to vulnerable populations

Source: New York Times

that may be more impacted by heat,
including young children, older adults,
people with disabilities, outdoor
workers, people experiencing
homelessness, and individuals

with chronic health diseases or
conditions. Some cool pavement
materials are also permeable, which
offer the additional benefits of
absorbing stormwater runoff, or
reflective, which can increase the
visibility of pedestrians at night.

CONSIDERATIONS FOR
IMPLEMENTATION

There is 2 moderate level of effort
for the planning, development,
construction, and maintenance of
cool pavement. Cool pavements
still have not been widely tested
at scale; therefore implementation
will require research and design
efforts. There are also maintenance
considerations expected for
periodic reapplication to

maintain reflectivity of the cool
pavement. If cool pavements are
implemented in the ADA path of
travel, incorporating accessibility
requirements may involve extra
planning and construction.
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Landscaping and Trees

Planting trees, plants, and shrubs in
urban spaces has many benefits:

* Absorb noise pollution
* Filter air pollutants

* Promote walking and
bicycling by making the
surrounding environment
more inviting and pleasant

¢ Reduce the urban
heat island effect

* Reduce stormwater runoff
and flooding risk

Bulbouts, parkways, and medians
present opportunities to add
landscaping and trees in the public
right-of-way. Along roadways
with limited sidewalk width,
planter islands in the on-street

parking aisle can serve as a traffic
calming measure in addition to
increasing landscaping and trees.

There are several criteria to consider
when selecting landscaping and
trees to ensure long-term viability:

* Climate resilience: drought
tolerance, water demand, fire-
retardant/resistance, salinity
tolerance, and resistance
to pests and diseases

* Landscape mix:Trees and shrubs
should be paired with understory
planting, which is low-level
vegetation planted at ground level
that prevents soils from drying out
and helps manage erosion during
periods of heavy precipitation.

* Maturity: tree size and root
zone requirements and potential

Example of planter islands along on-street parking aisle in Philadelphia.
Source: Philadelphia Water Department

impacts on utility lines, pipes,
curbs, and sidewalks

* Seasonality impacts: natural
strength of tree against
wind conditions and natural
shedding of leaves, branches,
fruit, sap, and pollen

CONSIDERATIONS FOR
IMPLEMENTATION

There is 2 moderate level of effort
for planning, planting, and main-
tenance of trees and landscaping.
However, effort levels may increase if
there is no irrigation system in place
nor an adjacent system. Maintenance
can be done in-house or contracted
with a third party. The size and type
of trees and vegetation will also im-
pact the planning, planting, and long-
term maintenance efforts needed.

Many neighborhoods in Oxnard have landscaping
and shade trees but coverage is often limited or
inconsistent. Source: City of Oxnard
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Permeable Pavement

Permeable pavement refers to a
porous pavement surface that allows
precipitation and surface runoff to
pass through. It reduces stormwater
runoff and slowly releases
precipitation into the ground instead
of storm drains. By reducing runoff,
permeable pavement can decrease
flooding risk, limiting walkability
concerns during heavy precipitation
events. Permeable pavement is
appropriate for parking lots, parking
areas, drive aisles, private alleys,
sidewalks, plazas and courtyards.
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CONSIDERATIONS FOR
IMPLEMENTATION

There is a high level of effort for the
planning, development, construction,
and maintenance of permeable
pavement. The materials need regular
maintenance to prevent clogging of
the void spaces within the surface,
and sites need slopes that optimize
water infiltration. Installing these
elements in the ADA path of travel
involves more stringent requirements
and therefore higher costs. For this
reason, permeable pavements may

be a better fit for low impact areas. .

NACTO provides guidance on pervious
pavement in the Urban Street Stormwater Guide

Parking lanes may be an opportunity to incorporate permeable pavement as they have less activity compared to the travel lane
and receive the runoff draining from the crown of the roadway. Source: Portland Department of Transportation

224



160 | CHAPTER 04: CATALOG OF STREETSCAPE ELEMENTS

A bus stop in Los Angeles, California that has multiple canopies, benches, and landscaping to provide shade and cooling for people waiting for the bus .
Source: City of Los Angeles

Shade Structures sited in locations that are prone CONSIDERATIONS FOR
to the urban heat island effect and IMPLEMENTATION
adjacent to transit and bus stops.
They are an ideal cooling strategy
when planting trees is infeasible, or
when planted trees need time to
mature and provide a tree canopy.
Vulnerable populations, especially
those at risk to heat illnesses,
benefit from shade structures.

Shade structures are temporary or
permanent coverings designed to
provide shelter from the heat or
sunlight. These can include building
awnings, free standing canopies,
transit shelters, and multi-function
structures such as green roofs. Shade
structures should be strategically

There is a moderate level

of effort for the planning,
development, construction, and
maintenance of shade structures.
Design and construction effort
levels increase significantly if
structures are permanent.
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Very bad Better

Light fixtures that focus light towards the ground (instead of the sky) are recommended to reduce light pollution. Source: ArchDaily

Street Lighting minimize glare while reducing light fixtures will have less long-term

L trespass and skyglow, and low-energy maintenance costs than non-LED,
Better street lighting enhances safety

of pedestrians and bicyclists by
improving visibility and reducing the ~ CONSIDERATIONS FOR
perception that an area is desolate IMPLEMENTATION

or abandoned.The International

fixtures ensure energy efficiency. energy efficient fixtures. Southern
California Edison (SCE) owns and
maintains streetlights in Oxnard
along residential and arterial streets.

o ) There is a high level of effort for SCE converted all streetlights
Dark-Sky Association provides lanning. installi d maintaini )
dards for light fixtures that rel panning, installing, and maincaining in Oxnard to LED between
stan & y street lighting fixtures. However, November 2021 and March 2022.

on directional light that does not spill

. L ) once installed, these light
into sensitive habitats. These fixtures
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Wayfinding Signage

Wayfinding signs help direct people
to important locations or landmarks
in a community.A robust wayfinding
signage system can help streamline
navigation for pedestrians and
bicyclists. Successful signage can
prevent people from getting lost
and can minimize the perceived
distance between destinations. Signs
can also be used to present public
health and safety information. For
example, sighage may outline health
and safety tips during extreme heat,
or direct people to emergency
facilities during a hazard event.

Vehicular wayfinding signage is
regulated by CA MUTCD 2D.50.
Bikeway wayfinding signage

is regulated by CA MUTCD
98.21 through B.24.

Pedestrian wayfinding signage is
regulated by CA MUTCD 2D.50.

CONSIDERATIONS FOR
IMPLEMENTATION

There is a low level of effort for
planning, developing, and constructing
wayfinding signage. Efforts around
planning should coordinate

with local stakeholders to make

sure information is cohesive.

Example of wayfinding signage in Downtown Long Beach with eye-level maps and icons.
Source: Downtown Long Beach Alliance
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Example of a woonerf in British Columbia. Source: Dan Burden, pedbikeimages

Woonerf (Living/
Shared Street)

Woonerf, a Dutch term meaning
“living street,” refers to a shared
space street that is designed
without clear divisions between

the motorized and non-motorized
space, giving cyclists, pedestrians, and
drivers equal priority. A woonerf
design emphasizes a street model

with low speed limits and traffic
calming techniques and is best
applied to narrower rights-of-
way with lower vehicle volumes
and higher pedestrian volumes. A
woonerf also incorporates green
design elements and landscaping,
which can help to manage and
minimize impacts from extreme
heat, poor air quality and
localized stormwater flooding.

CONSIDERATIONS FOR
IMPLEMENTATION

There is a high level of effort

for the planning, development,
construction, and maintenance

of a woonerf. Woonerfs must be
ADA-compliant and meet specific
fire and safety requirements, which
can pose significant challenges

in the development and planning
process. Due to this, many woonerf
projects proposed in California
have not yet been approved.
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Chapter 5: Policy
Recommendations

Developing a policy
foundation that includes
sustainable transportation
elements can help the

City achieve sustainable
transportation goals with
less effort, more consistency,

and more clarity.

This chapter includes guidance for the City to establish policies that relate
to roadway and traffic operations, land use and planning, and greening. Policy
changes in these areas can help the City make consistent progress towards
key outcomes of encouraging people to use more active modes like walking
and biking, decarbonizing the built environment, and increasing opportunities
for nearby, short-distance trips.The discussion of each policy includes
essential elements to incorporate, considerations for implementation,

and examples and references of successful policies in other places.

The policies are organized into Roadway and Traffic Operation
Policies, Land Use and Planning Policies, and Greening
Policies and can be found on the following pages:

Roadway and Traffic Operation Policies Page

Complete Streets Policy & Design Standards 56
Red Curb Policy 57
Driveway Placement and Design Policy 58
Pedestrian Crossings Policy 59
Pedestrian Scale Lighting Policy 60
Traffic Calming Guidelines 6l
Quick Build Guidelines 62
Dig Once Policy 63
Sustainable Land Use Policy 65
TDM & Parking Requirements 66
Building Code Standards for Electric Vehicle Charging 67
Anti-Displacement/Anti-Gentrification Policy 68
Tree Planting Policy 69
Green Infrastructure Policy 70
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Roadway and
Traffic Operation
Policies

Roadway and traffic operation
policies help to standardize a
bike and pedestrian-friendly
environment so any change to
the roadway improves the space
for people walking and biking.
These policies also create clarity
for residents and developers
who request changes from the
City to these elements of the
roadway. These policies include
red curbs, driveway placement
and design, pedestrian crossings,
traffic calming, and more.
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High-visibility crosswalks can be installed as part of road resurfacing projects. Source: City of Oxnard
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Complete Streets Policy
& Design Standards

Complete streets design standards
establish guidelines that prioritize
the safety and comfort of all modes
of transportation, especially people
walking, biking, and taking transit.
These include modifications to the
City’s roadway classifications and
associated standard elements and
dimensions.These design standards
can help prioritize space for people
using sustainable modes and can
standardize the implementation of
supportive treatments whenever

a road is built or repaired.

KEY POLICY ELEMENTS

* Apply to all projects and all
phases, whether retrofit/
reconstruction, new builds, or
maintenance of the right-of-way

* Require private developers to
coordinate with the City and
meet adopted standards

* Create an implementation plan for
retrofitting existing rights-of-way

* Design standards can include
required dimensions and
specifications for elements such
as bike lanes, sidewalk widths and
parkway widths, pedestrian and
bicycle signal phase standards,
and intersection treatments

CONSIDERATIONS FOR
IMPLEMENTATION

When tradeoffs are necessary,
adopting a policy that prioritizes
the most vulnerable roadway
users can assist with decision
making. For example, at highly
congested intersections, a
“pedestrian-first” policy can help
ensure that pedestrians have a
comfortable crossing phase even
if additional time in the signal
cycle marginally worsens vehicle
congestion during peak periods.

EXAMPLES, REFERENCES
& GUIDANCE

* The City of Los Angeles adopted
a Complete Streets Design
Guide that updated roadway
classifications to include a broader
range of standard dimensions
based on existing conditions.
The update also removed the
requirements for number of
vehicle travel lanes associated
with each classification, allowing
for more flexible modifications
to the right-of-way.

* NACTO offers their Urban Street

Design Guide in print and on their
website, offering recommended
application of complete streets
principles in a wide variety of
contexts including dimensions and
standards that can be adopted

by jurisdictions.The guidelines in
this document are appropriate

for both urban and a variety of
other development contexts.
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Red Curb Policy

Red curb policies identify where
vehicular stopping and parking
are not permitted, except for
emergency vehicles or buses. Red
curbs increase safety and comfort
for those on foot by improving
sight distance and visibility at
intersections and crosswalks.

KEY POLICY ELEMENTS

* Define criteria for red curb
installation (e.g., safety, sight
distance/visibility concerns, fire
hydrant/utilities, bus stops)

* Determine approaches for
different contexts: intersections,
driveways, midblock
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Define red curb installation
elements: length and placement
of red curb in each context
based on roadway width,
geometry, and speed

CONSIDERATIONS FOR
IMPLEMENTATION

Establish a documented and clear
procedure for City staff to process
red curb requests from residents

Share any criteria on the City
website to help residents
determine on their own if their
request would be considered

Incorporate policy into design
review for all roadway projects
and new developments

A

EXAMPLES, REFERENCES
& GUIDANCE

* FHWA'’s Crosswalk Visibility

Enhancements tech sheet includes
guidance on parking restrictions
on the crosswalk approach.

The California Manual on Uniform
Control Devices provides guidance
on length of parking restriction
zones at intersections where on-
street parking is marked. Although
this guidance is specific to
locations where marked parking is
present, this concept can be used
to determine the minimum length
of red curb that should be installed
where on-street parking is allowed.

Red curb helps improve pedestrian visibility before people start crossing the intersection. Source: City of Oxnard
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Driveway Placement
and Design Policy

A driveway placement and design
policy describes where driveways
should be located and designed
based on surrounding land use
and roadway context.An effective
policy allows vehicles to access
parking while minimizing conflict
points and disruptions to the
pedestrian environment.

KEY POLICY ELEMENTS

* Define location types that
need driveways, establish a
maximum number of entrance
points, and describe where
they should go based upon:

* Intersection size (e.g.
major intersections with
high vehicle volumes)

* Land use context (e.g.
commercial plazas)

* Transportation context (e.g.

high priority transit, bike,
or pedestrian streets)

* Create design criteria to minimize

vehicle conflicts with bicycles,
pedestrians, and other vehicles

CONSIDERATIONS FOR
IMPLEMENTATION

Locate driveways along side
streets and minor streets,
reducing the impact on the
pedestrian environment and
on-street parking supply

Develop driveway design
guidelines that limit sidewalk
disruption and ensure clear

sight lines between motorists

and pedestrians at driveways

EXAMPLES, REFERENCES

& GUIDANCE
* FHWA'’s Access Management

(Driveways) provides an overview
of basic driveway elements:

permitting, land use context,
degree of access, geometry, surface
finish and drainage, sight distance,
and driveway density

Restricting driveways to minor streets, where space permits, can help reduce potential conflicts
between vehicles, pedestrians, and bicyclists. Source: City of Oxnard

Suggested Sight Distances for Passenger Cars Entering Two Lane Roadways from Stop with Various Speed Limits

Operating Speed on Roadway

(Mph)

225
335
445
555
665

Safe Sight Distance Looking Left | Safe Sight Distance Looking Right
from Driveway (ft.) from Driveway (ft.)

195
290
385
480
575

Source: American Association of State Highway and Transportation Officials (AASHTQ), A Policy on Geometric Design of
Highways and Streets 2011 (AASHTO: Washington, DC, 2011).
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Pedestrian
Crossing Policy

A pedestrian crossing policy provides
a framework for determining where
to install marked crosswalks. A
marked crosswalk guides pedestrians
to the preferred path and increases
their visibility to drivers. Per the
California Vehicle Code, people may
cross at any intersection, even if
unmarked and uncontrolled, unless
otherwise explicitly prohibited. A
pedestrian crossing policy offers
navigation and safety benefits,
indicating that walking is encouraged,
accommodated, and expected.
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KEY POLICY ELEMENTS

Establish process for identifying
and selecting locations in

need of a marked crosswalk
(e.g., pedestrian activity

sites, crash history, roadway
characteristics, block length, and/
or during signal evaluation)

Determine crosswalk installation
criteria (e.g., crosswalk type,
signage, placement distance from
intersection corner or midblock,
and/or accessibility elements)

Define when uncontrolled marked
crosswalks need enhancements
(i.e., pedestrian hybrid beacons,
raised crossings, refuge island, etc.)

CONSIDERATIONS FOR
IMPLEMENTATION

* Crosswalks must follow federal
accessibility guidelines (i.e., curb
ramps and tactile warning strips)

EXAMPLES, REFERENCES
& GUIDANCE

* NACTO'’s Urban Street Design
Guide includes a “Crosswalks and

Crossings” chapter, discussing
crosswalk design elements

« FHWA'’s Guide for Improving

Pedestrian Safety at Uncontrolled

Crossing Locations is a user
guide for deploying pedestrian

crash countermeasures at
uncontrolled crossings

.
L
s

=

£

Marked crosswalks near schools can help guide students to cross at designated locations. Source: City of Oxnard
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Pedestrian Scale

Lighting Policy
Pedestrian-scale lighting is shorter
than roadway lighting and shines light
directly on the sidewalk. Pedestrian
lighting improves safety and comfort
for people on foot by illuminating
the sidewalk space and increasing
their visibility to drivers. Pedestrian
lighting is often cited as one of

the most important features to
encourage people to walk at night,
including as a transit-supportive
improvement that allows people
riding the bus at night to comfortably
walk home from the bus stop.

KEY POLICY ELEMENTS

* Establish process for identifying
and selecting locations in need
of pedestrian-scale lighting

(e.g., dark areas, schools,
senior centers, hospitals, parks,
intersections, Downtown, and
at transit stations/stops)

* Create design criteria that
is responsive to context
(e.g., adjacent to roadway,
crosswalk, or separated path)

 Establish the adequate luminance,
mounting height, spacing and
number of streetlights, and
distance from other lit areas
for each context/setting

CONSIDERATIONS FOR
IMPLEMENTATION

Determine process to install
pedestrian lighting (e.g., as
requested, as part of design
guidelines, neighborhood plans,
or corridor plans, or as adjacent
construction takes place)

EXAMPLES, REFERENCES
& GUIDANCE

e FHWA'’s Pedestrian Lighting

Primer covers the importance
of pedestrian lighting, details
the lighting design process,
and presents a design example
based on site variables

FHWA’s Street Lighting for
Pedestrian Safety recaps three
separate studies regarding how
pedestrian lighting impacts the
visibility of adults and children

The Illuminating Engineering

Society publishes standards for

the lighting industry, including
lighting practice standards,

lighting applications standards,
and roadway and parking
facility lighting standard

Pedestrian-scale lighting is shorter than roadway lighting to improve visibility for people walking. Source: Forms + Surfaces
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Traffic Calming
Guidelines

Traffic calming describes built

environment features that encourage

drivers to slow down.These
include physical elements such

as speed humps, curb extensions,
neighborhood roundabouts,
diverter islands, splitter medians,
and four-way stop signs. Traffic
calming guidelines describe suitable

measures to use, and when and
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how to use them. Implementing
traffic calming along a corridor can
encourage drivers to use alternate
routes that are more contextually
appropriate for higher speeds and
volumes, creating a more human-
friendly environment with slower
speeds and lower traffic volumes.

KEY POLICY ELEMENTS

* Incorporate any existing/
approved traffic calming
features into the toolkit

A planted median and bulbout visually narrow the travel lane to slow vehicle speeds.
Source: City of Oxnard

¢ Determine additional measures
that are suitable for Oxnard
(e.g., speed bumps, diverters, and
neighborhood roundabouts)

* Establish context-specific
application guidance (e.g.,
speed humps are appropriate
only for two-lane local or
collector roads; neighborhood
roundabouts are appropriate only
at uncontrolled intersections)

CONSIDERATIONS FOR
IMPLEMENTATION

* Evaluate the impact of traffic
calming measures on large and
emergency vehicles to minimize
unintended consequences to
emergency response times

* Define how guidelines will
be incorporated into existing
processes (e.g., as requested;
through regular city-wide speed
surveys; through corridor plans)

* Determine how to solicit and
incorporate public preference
for different elements that can
be applied in the same context

¢ Traffic calming elements offer
opportunities to incorporate
landscaping and greening (e.g.,a
tree planted in a neighborhood
roundabout; low-level landscaping
in curb extensions)

EXAMPLES, REFERENCES
& GUIDANCE

* FHWA's Traffic Calming ePrimer
is an online resource covering

traffic calming basics, traffic
calming measures, the effects of
traffic calming on drivers and
non-motorized users, and how
to develop a traffic calming plan
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Quick Build Guidelines

“Quick build” refers to projects
that are typically installed within a
year of beginning planning and with
the expectation that elements may
change after installation. Quick build
projects can help test ideas without
committing to full implementation,
especially if more community input
is needed to finalize design choices
or determine whether a strategy’s
tradeoffs are acceptable. Quick build
can also help address a need quickly
while funding is secured and full

project design is underway. Quick
build guidelines describe suitable
quick build project types for Oxnard,

including when and how to use them.

KEY POLICY ELEMENTS

* Determine the types of projects
that are well-suited for a
quick build implementation

* Determine process for identifying
and evaluating areas that would
benefit from quick builds (e.g.,
triggered by collision history
thresholds; as requested by
residents; as an initial phase

Curb extensions built with plastic posts can be a quick build option
that also account for stormwater flow. Source: DezignLine

for major roadway projects
that are still several years

away due to funding, design,
and construction timelines)

* Define when to use the toolkit
(e.g., incorporated into existing
workflows or triggered by certain
factors like crash history)

CONSIDERATIONS FOR
IMPLEMENTATION

¢ Establish how maintenance
of quick build projects
will be incorporated

* Define if or when public
engagement is suitable for
quick builds, and how that
feedback will be used

* Establish a quick build evaluation
approach if the purpose of the
project is to determine whether
it is suitable for full buildout

EXAMPLES, REFERENCES
& GUIDANCE

* People for Bikes’ Quick Builds
for Better Streets:A New
Project Delivery Model for
U.S. Cities outlines nine key
elements for a quick build
project and project approach

* The Tactical Urbanist’s Guide
to Materials and Design, by
The Street Plans Collaborative,
covers how to approach and
deliver quick build projects, and
an in-depth review of materials,
surface treatments, design



Dig Once Policy

Dig Once policies establish
coordination processes between
any public and private efforts

that involve excavation, such as
road improvement excavations
with telecommunications firms’
installment of communications
infrastructure. These policies help
reduce the burden of construction
on residents and can allow the
city to share excavation costs with
utilities, telecommunication firms,
or other private entities, reducing
the cost of project delivery.

The City historically has
communicated dig once and has
standards in place if dig once is

not followed. This recommendation
would memorialize this work

into a policy.

KEY POLICY ELEMENTS

* Establish a platform to
create a joint record of City
projects, telecommunications
projects, and utilities projects
requiring excavation to share
information about upcoming
qualifying excavations

* Create a process for regular
project review and coordination
across these entities

e Determine an appropriate length
for an excavation moratorium
to preserve new construction
and limit re-excavation
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CONSIDERATIONS FOR

IMPLEMENTATION

* These policies are typically most
successful when they encourage
cooperation but still allow
flexibility to excavate when and
where needed

OXNARD

Phase 2 - Street Paving
ﬁ%. The street resurfacing project is anticipated to take
@‘-@) approximately 8 months to complete.

EXAMPLES, REFERENCES
& GUIDANCE

* FHWA published a two-page
policy brief into these policies and
their typical structure in 2013

* In 2020, CALCOG published
a white paper review of state
and local Dig Once Policies
that includes national and
California based examples

PUBLIC WORKS DEPARTMENT
LA COLONIA NEIGHBORHOOD

PROJECT UPDATES

LA COLONIA STREET AND ALLEY IMPROVEMENT PROJECT

Pairing resurfacing and restriping projects with larger projects can help
minimize the amount of construction time. Source: City of Oxnard
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Land use and planning policies
connect sustainability improvements
to the transportation network with

the underlying reasons people travel.

To maximize all the investments in
the transportation network, Oxnard
can establish policies that will, over
time, modify land use patterns to

be more compact, with a mix of
uses that serve people’s daily travel
needs, and dense enough to support
high-frequency transit investments.

These policies make it possible for
people to travel shorter distances
and choose modes other than

a personal vehicle, while still
meeting all their travel needs.These
policies are related to sustainability,
transportation demand management
(TDM), and electric vehicle charging.
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Sustainable Land
Use Policy .

Sustainable land use policies
encourage more compact and
mixed-use development and help
reduce the negative environmental
impacts of sprawl, such as requiring
people to travel further, which
makes driving feel like the only
transportation option for many
people.These negative impacts
include higher greenhouse gas
emissions, more paved/impermeable
space, and the need for more

raw materials to support utilities
and public infrastructure that
covers a greater area of land.

In contrast, sustainable land use
practices encourage people to
walk and bike as distances become e
shorter and more compact,
reducing the need for auto trips.
They also reduce maintenance
costs for public infrastructure, the
need for raw materials to build and
maintain public infrastructure, and
the operational costs and related
emissions of public services such
as trash pickup, street cleaning,

and landscaping maintenance.

Oxnard’s upcoming General Plan
update can connect investments
in a sustainable transportation
network to land use policies that
increase density, diversity/mix of
land uses, and infill development.

SOAR (Save Open space and
Agricultural Resources) is a series of

existing voter initiatives in Ventura
County that require majority voter
buy in to develop on unincorporated
land.This policy has been in place
since 1995 and was renewed in 2016,
and it serves as an effective tool

to combat sprawl and encourage
sustainable development practices.
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KEY POLICY ELEMENTS

Define land use contexts within
Oxnard and zoning changes
that are appropriate for each
context. For example:

» Higher density development
within infill areas

» Development of dense, transit-
oriented affordable housing

» Encouragement of mixed-use
development that prioritizes
household-serving uses (e.g.,
grocery stores, childcare,
pharmacies, clinics)

» Higher density development
around transit corridors (e.g.,
transit-oriented development)

» Preservation of agricultural/
open lands

Determine the process for
incorporating this policy into
existing land use planning
and development efforts

CAAP

CLIMATE AND ADAPTATION PLAN

Co-Benefits

Public Health Local

Econorny

Air Quality

Cost Savings

CONSIDERATIONS FOR
IMPLEMENTATION

* Incorporate Oxnard’s Climate
Action and Adaptation Plan
related strategy—L|: Support
Transit-Oriented and Mixed-
Use Development

EXAMPLES, REFERENCES
& GUIDANCE

* Oxnard’s Climate Action and
Adaptation Plan (CAAP) includes
transit-oriented and mixed-
use development strategies

 University of Berkeley Center for
Law, Energy & the Environment

Integrating Infill Planning in
California’s General Plans:A Policy

Roadmap Based on Best-Practice
Communities is a resource for

communities want to pursue
an infill development strategy

* “Transfer of development rights”
programs can help assign a
monetary benefit to removing
development rights from
places that would benefit from
conservation, while enabling that
development to occur in places
more suitable and sustainable
(such as transit corridors)

Social Equity  Community

Resilience

Co-benefits of Transit-Oriented and Mixed-Use Developments.
Source: Oxnard Climate Action and Adaptation Plan
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TDM & Parking
Requirements

Transportation Demand Management
(TDM) is the application of programs
and strategies that discourage

people from driving by themselves
and encourage people to take
advantage of more environmentally-
friendly alternatives, like transit,
carpool, or vanpool programs.

Reducing single occupancy driving
also reduces vehicle miles traveled
(VMT) and associated GHG
emissions. The City has a Trip
Reduction Ordinance that applies
to commercial and industrial
developments (Chapter |6,Article
X, Division 3, Sections 16-630
through -632) and includes strategies
that focus on helping employers
reduce vehicle trips and lower
greenhouse gas emissions.The City
can expand the policy to include
more vehicle reduction strategies,
more land use applications, and the
funding/creation of a Transportation
Management Organization (TMO)
to implement the policy. ATMO is
an administrative body that serves
to manage the transportation
needs of a particular building,
district, of community by identifying
and implementing applicable

TDM programs and strategies.

Modifications to the sections of

the Municipal Code that address
parking requirements (Chapter
16,Article X, Division 2) could be
modified to reflect the expected
change in parking demand resulting
from a successful and expanded
TDM program. In addition, minimum
parking requirements can be
reduced for uses that further
support equitable sustainable
transportation outcomes, such as
dense affordable housing, transit-
oriented development, and compact/
walkable mixed-use development.

KEY POLICY ELEMENTS

* Standardize the application of
vehicle trip reduction strategies
to define the types of new
development the ordinance applies
to (e.g., commercial, industrial,
residential, schools) and when the
strategies should be implemented
in the development process

e Establish a timeline for when
relevant land uses must be
retrofitted to meet the same
standards as new development

* Establish a TMO, and identify
an ongoing source of funding,
to implement and manage the
trip reduction ordinance and
to update and disseminate

transportation information as
described in Section 16-632

* Evaluate changes to the Schedule
of Vehicle Off-Street Parking
Requirements (Section |6-

622) to reduce or eliminate
minimum parking requirements

* Evaluate changes to the
Increases and Decreases
in Requirements section
(Section 16-621) to expand the
incentives to build land uses
that further support sustainable
transportation outcomes

Figure 2-6

Live and work in
Oxnard
13%

Live ather
Citywork Oxnard
%

CONSIDERATIONS FOR
IMPLEMENTATION

* Consider a development fee or
special assessment to support
the establishment of a TMO

* Review the vehicle trip reduction
strategies in the Municipal Code
and add new TDM programs
and measures that encourage
vehicle trip reduction

* Align policy with CAAP efforts
to update existing TDM policy

EXAMPLES, REFERENCES
& GUIDANCE

* The City’s Climate Action and
Adaptation Plan recommends
updating the existing TDM
policy “to require the
development of TDM plans
for all major developments or
facility expansions to encourage
ridesharing and other shared
mobility improvements, thereby
reducing vehicle trips”

* The Oxnard TDM Plan focuses
on strategies that help the City
reduce congestion and lower
greenhouse gas emissions
by encouraging fewer single-
occupant vehicle trips

Emissions Generated by Workers Commuting to Jobs in Oxnard

The majority of employees in Oxnard commute to and from the city
Source: Oxnard TDM Plan
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Building Code Standards
for Electric Vehicle
(EV) Charging

Building code standards for
electric vehicle (EV) charging

lay the groundwork for future
adoption of electric vehicles.
Building code standards for EV
charging can help expand the EV
charging station network and
reduce barriers to EV ownership.

Standards can be established

for new development, existing
development (through retrofit
requirements and implementation
support), and the public right-
of-way (through on-street EV
chargers or charging infrastructure
in public parking lots). Currently,
the Oxnard Municipal Code allows
for streamlined permitting of EV
charging stations (Chapter 14,
Article XXV), but does not require
EV charging in any development.

While EV charging infrastructure is
not currently an expressed need by
many Oxnard residents, the City can
prevent inequitable distribution of
charging infrastructure over time by
requiring private entities to install
EV charging on site, and by directly
building EV charging in communities
that are less likely to see investment
by developers or private entities.

Especially as California pursues
aggressive EV uptake goals via

state policies, lack of access to
charging infrastructure can create
an additional barrier to low-income
households that can worsen
existing environmental inequities.
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Example of electric vehicle charging stalls and equipment
Source: City of Oxnard

KEY POLICY ELEMENTS

* Define EV building code standard
for different building and dwelling
types (e.g., single family homes,
multi-family dwellings, commercial
buildings, and building alterations)

* Determine approach to
applying the policy across
the city, including for new
construction, existing buildings,
and the public right-of-way

* Consider incentive programs that
streamline implementation in
areas that currently have gaps in
access to public EV chargers and/
or have low-income households

CONSIDERATIONS FOR
IMPLEMENTATION

* The Oxnard EV Accelerator
Plan offers additional suggestions
and recommendations,
especially related to education
and engagement among the
community, in order to build
demand for EV charging and
inspire property owners to add
EV charging to their buildings

EXAMPLES, REFERENCES
& GUIDANCE

* The Southwest Energy Efficiency
Project’s EV Infrastructure
Building Codes: Adoption
Toolkit provides an overview
of the benefits, steps involved
in creating EV building code
standards, and example standards
per building and dwelling type
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Anti-Displacement/Anti-
Gentrification Policy

Displacement occurs when
residents or businesses involuntarily
relocate due to socioeconomic
pressures that make staying in

their current location infeasible

or undesirable. Gentrification

refers to the movement of higher-
income residents into previously
underinvested communities, which
results in changing the character

of a neighborhood. Lower-income
people and people of color are often
impacted by the consequences of
displacement and gentrification.

Public and private investments
often result in a steady increase
of property values and rent prices.
Mobility, greening and placemaking
investments may be perceived by
underinvested communities as
negative symbols of gentrification
rather than an improvement to
quality of life.Without the right
strategies in place, sustainable
transportation investments

may result in gentrification and
displacement where affected
community members are unable to
access the new environmental and
health benefits of the investments.

Meaningful community engagement
to inform the location and design of
active transportation facilities and
implementation of anti-displacement
and anti-gentrification strategies

can help direct meaningful benefits
to residents and local business
owners as part of the City’s overall
investment strategy in historically
underinvested neighborhoods.

KEY POLICY ELEMENTS

* Develop a set of policies to
address anti-displacement and
anti-gentrification concerns
from a variety of City functions,
such as for transportation
projects (Public Works), housing
projects (Planning), and business
development (Economic
Development).

* Establish processes that engage
community members in each
step of projects, from providing
input/feedback to participating
in local hire programs.

CONSIDERATIONS FOR
IMPLEMENTATION

Community Engagement

* Provide meaningful opportunities
for community members to
participate in the siting and design
of active transportation facilities

* Create and maintain
partnerships with CBOs to
help community members
reduce risk of displacement

Employment Pipeline

e Enact local hire provisions to
require hiring residents from
a specific community and/or
of a certain demographic (e.g.,
people of color or women)
to work or provide services
on local infrastructure or
development projects

* Develop and invest in training
and apprenticeship programs to
provide community members
with the work experience,
credentials, and opportunities to
develop careers and earn higher
wages within their communities.

Small Businesses Programs

* Develop a commercial facade
improvement program to
assist small business owners
and property owners
to improve the physical
appearance of their buildings

* Develop a legacy business
preservation program to provide
technical assistance, grants, and
marketing services to preserve
businesses that contribute to a
community’s identify and history

Neighborhood Stabilization

* Support and invest in community
land trusts that acquire and
manage land upon which
affordable homes can be
developed or preserved for
low-and moderate-income
residents to own or rent

Enact rent control and rent
stabilization policies to protect
displacement in communities
at-risk to gentrification by
capping the rise in rent costs

EXAMPLES, REFERENCES
& GUIDANCE

* The Small Business Anti-
Displacement Toolkit provides
guidance for small business
and political leaders on anti-
displacement strategies

* The Center for American Progress
published a set of localized anti-
displacement policies to combat
the effects of gentrification and
lack of affordable housing

* The Safe Routes to School
National Partnership published
a resource that identifies
opportunities for increasing equity
in the field of active transportation
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Greening Policies

Greening policies improve the
comfort and beauty of the built
environment, making the public
right-of-way a pleasant place to
walk, bike, gather, and spend time.
In addition, they have many co-
benefits, including flood control

by increasing the permeability of
the ground, air pollution reduction
due to the presence of more trees
and plants, and the reduction of
carbon-intensive pavement materials
like asphalt and concrete.Tree
planting and green infrastructure
can also provide cooling, shade
and heat mitigation benefits.
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Tree Planting Policy

A tree planting policy focuses on
growing and preserving tree canopy
coverage, especially to provide shade
and cooling benefits for people
walking and biking. Planting trees

can also increase resilience to the
climate change impacts of heavy
precipitation, which can increase
stormwater runoff and flooding risk.

KEY POLICY ELEMENTS

* Create planting criteria that
minimizes conflict between
trees and sidewalks, overhead
and underground utility lines,
underground pipes, and curbs

* Prioritize tree planting in areas
with lowest proportions of
canopy coverage, areas most
susceptible to extreme heat and
the urban heat island effect, and
in areas that have populations
that could be most negatively
impacted by heat (e.g., people with
pre-existing health conditions,
low-income households, etc.)

Deodar Avenue is an example of effective tree coverage to provide shade. Source: City of Oxnard

* Create tree selection criteria that
offer multiple climate resilience
benefits including drought
tolerance, minimal water demands,
resistance to pests and disease,
and salinity tolerance, to better
withstand recycled water, as
well as expanding water capture,
shade, and access to greenery

CONSIDERATIONS FOR
IMPLEMENTATION

* Irrigation needs will vary based
on location and tree species

* Long-term maintenance plans
should be considered, including
regular trimming and watering

* Landscape strips should
include adequate width for
trees to mature over time

Planting in areas with healthy
soils and space for understory
planting helps manage erosion
and contributes to the
beautification of the environment

EXAMPLES, REFERENCES
& GUIDANCE

* The Tactical Urbanist’s Guide to
Materials and Design by The Street
Plans Collaborative, provides
guidance on recommended
application and installation
and tips and consideration
when planting trees

e Tree City USA Bulletin No. 3
Resolving Tree/ Sidewalk Conflicts
outlines potential solutions in
resolving conflicts between
sidewalks and other barriers

* Tree People’s Planting
Resilience report provides

guidance on selecting climate
resilient tree species
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Green
Infrastructure Policy

Green infrastructure is an
interconnected web of nature-
mimicking and nature-based
strategies that have many benefits,
such as climate mitigation and
resilience, green space access,

active transportation opportunities,
community beautification, and
pollution reduction. Green
infrastructure captures and

treats stormwater run-off from
impervious surfaces. Types of green
infrastructure elements include
bioswales, stormwater bulbouts/curb
extensions, and permeable pavement.

KEY POLICY ELEMENTS

* Establish which green
infrastructure elements
and design approaches are
appropriate for Oxnard

* Determine where green
infrastructure should be sited;
priority areas could include
locations with a higher risk
of stormwater backup and
localized flooding, areas with
higher proportion of water
and air pollutants, and areas
with populations that could
be most negatively impacted
by localized flooding (e.g.,
people with disabilities, people
experiencing homelessness,
and low-income households)

* Establish a process for responding
to requests and identifying areas
that need green infrastructure

* Develop designs that address
adjacent utilities, emergency
and public vehicle access,
and street sweeping, as well
as ADA compliance

CONSIDERATIONS FOR
IMPLEMENTATION

* Consider ongoing
maintenance requirements

* Partner and engage with
community groups to plan,
develop, and site green
infrastructure that addresses
historical and existing
environmental and climate
injustices. Center engagement
efforts around communities
disproportionately impacted
by poor air quality, urban heat
island effect, limited access
to greenspace and parks, and
poor health outcomes.

EXAMPLES, REFERENCES
& GUIDANCE

* The National Association of
City Transportation Officials
(NACTO) Urban Street Design_
Guide provides guidance on the
planning and development of
permeable pavement, stormwater
curb extensions, and bioswales.

* The Public Health Alliance of
Southern California prepared
Green Infrastructure, Climate
Resilience, & Health Equity, which
outlines policy and planning
considerations for implementing
equitable green infrastructure.

Parking lots can be an opportunity to incorporate
permeable pavements. Source: US Army Corps of Engineers
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Chapter 6:

Priority Locations

Seven priority locations were identified
through input from the various engagement
events, existing conditions analysis, and
ongoing coordination with the City.

The priority locations encompass the following characteristics:

I. Address a demonstrated need for connectivity,
access, and safety

2. Ensure geographic equity while prioritizing
areas of high need

3. Provide an opportunity to demonstrate a variety of
project options and land use contexts

The seven locations can be a catalyst of change in the city by
emphasizing environmentally friendly ways to get around, shift
priority from vehicles to other sustainable modes of travel, and
serve as examples for other similar locations in City.

Priority Locations

I. Oxnard Boulevard, from Gonzales Road to
Vineyard Avenue & Vineyard Avenue, from Oxnard
Boulevard to Riverpark Boulevard

2. C Street, from Channel Islands Boulevard to
Citrus Grove Lane

3. Juanita Avenue, from 3rd Street to Martin Luther
King Junior Drive

4. 5th Street, from C Street to Del Norte Boulevard &
Del Norte Boulevard, from 5th Street to US-101

5. Gisler Avenue, from Channel Islands Boulevard
to California Street & Date Street

6. Wooley Road, from Victoria Avenue to C Street

7. Channel Islands Boulevard & Victoria Avenue

Oxnard Boulevard
& Vineyard Avenue

C Street

+ Channel Islands Boulevard
& Victoria Avenue

wmmm Priority corridors

G

Juanita Avenue

d Del Norte Boulevard

iJIer Avenue
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Oxnard Boulevard
and Vineyard Avenue

Oxnard Boulevard: Gonzales Road to Vineyard Avenue
Vineyard Avenue: Oxnard Boulevard to Riverpark Boulevard

Roadway Collision Land Use
Characteristics Summary (2016-2020) il Wwithin a Quarter Mile
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Oxnard Boulevard and Vineyard Avenue

Corridor Vision

* Enhance safety and visibility for people walking and biking, LAND USE & MOBILITY CATEGORIES

especially around railroad crossings and freeway ramps + Future Residential Development

* Highlight Oxnard Boulevard as a key + Major Commercial District
gateway to Downtown Oxnard + Micromobility Hub
* Improve low cost and sustainable access to * Residential Access Barriers
key retail and employment destinations: * Safety Opportunity Corridor or Intersection

» Esplanade Shopping Center (Esplanade Dr
from Oxnard Bl to Vineyard Ave)

» Lemon Grove Plaza (Oxnard Bl & Gonzales Rd) * Increase opportunities for active travel
» The Collection (Oxnard Bl & Town Center Dr) * Improve roadway safety

» Vineyard Plaza (Oxnard Bl & Vineyard Ave) * Increase access to jobs

» Wagon Wheel (Wagon Wheel Rd & Oxnard Bl) " Increase green space

CORRIDOR CO-BENEFITS

Oxnard Boulevard
& Vineyard Avenue

Juanita Avenue

C Street

5th Street and Del Norte Boulevard

Wooley Road

Gisler Avenue N
Channel Islands Boulevard @
& Victoria Avenue

=== Oxnard Boulevard and Vineyard Avenue mmm Other priority corridors
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Oxnard Boulevard and Vineyard Avenue

Oxnard Boulevard and
Vineyard Avenue Toolkit

With major recent and continued development north

and south of the US-101 off of Oxnard Boulevard and
Vineyard Avenue, this area of Oxnard has grown rapidly in
recent years, with new residents, new destinations, and new
employment opportunities. In addition, Oxnard Boulevard
and Vineyard Avenue are key access points to the US-101
freeway, providing regional connectivity and serving as a
gateway to Downtown Oxnard.

Serving all of these uses, these corridors carry substantial
vehicle traffic, particularly during peak periods, and the
infrastructure is oriented nearly entirely to serve the
movement of cars. Although many people drive, others
walk, bike, and ride transit, doing so by navigating roads with
railroad crossings, narrow sidewalks, and high volume, high
speed intersections.

Enhancing pedestrian and bicycle safety makes major
commercial plazas accessible to more people and improves
the connectivity of neighborhoods around Oxnard Boulevard,
Vineyard Avenue, and the US-101 freeway.

Placemaking along Oxnard Boulevard and Vineyard
Avenue will help connect existing neighborhoods with
new neighborhoods that are forming with new residential
development.

The vision for Oxnard Boulevard and Vineyard Avenue
is to enhance this area, by continuing to serve as a 2 A
key regional vehicle connection, while also creating an ; 0
opportunity to serve local travel, active and sustainable : ' 1 : ‘
modes, and define a more prominent gateway into the ‘ #‘.E
City. Strengthening north/south connections to Downtown g ’ =
Oxnard and the Oxnard Transit Center will expand the
number of employment, educational, and recreational
opportunities that residents can access using more
sustainable modes, especially riding transit and biking.

Cyclists navigate railroad crossings and sidewalk gaps along Vineyard Avenue,
which does not have bike lanes east of Oxnard Boulevard
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2ha@d MOBILITY Oxnard Boulevard and Vineyard Avenue

MOBILITY OPPORTUNITY

Expand and fill gaps in bike lane network

EXISTING CONDITIONS
AND COMMUNITY INPUT
(SOURCE OF FEEDBACK)

* The City has a CIP project to install
bike lanes on Oxnard Boulevard
from Gonzales Road to the US-101
freeway ramps (Advisory Committee).

* The existing multi-use path
along Oxnard Boulevard
ends at Oxnard Boulevard &
Gonzales Road (Walk Audit).

POTENTIAL OPTIONS

* Add green conflict striping
for bike lanes at major
intersections and driveways.

* Improve bike access north of the
US-101 by working with Caltrans
to determine the best approach to
providing access while minimizing
impacts to freeway access, connecting
with the existing bike lane network on
Vineyard Boulevard (west of Oxnard
Boulevard) and Esplanade Drive.

* Increase visibility for bicycles while
crossing large intersections with bike
boxes and two stage left turn boxes.

Example of a bike box in Durango, Colorado

256



192 | CHAPTER 06: PRIORITY LOCATIONS

ahad MOBILITY Oxnard Boulevard and Vineyard Avenue

MOBILITY OPPORTUNITY

Expand and enhance pedestrian amenities

EXISTING CONDITIONS
AND COMMUNITY INPUT
(SOURCE OF FEEDBACK)

POTENTIAL OPTIONS

People with mobility needs, such as
wheelchairs or strollers, have difficulty
navigating narrow sidewalks that are
blocked by signal poles or other signage
(Walk Audit and Focus Group).

There is a gap in the sidewalk
alongVineyard Avenue at St
Marys Drive (Walk Audit).

People walking and biking from the Rio Existing upgraded curb ramps at freeway
Lindo neighborhood were observed ramp along Vineyard Avenue
crossing the Vineyard Avenue railroad
crossing from St Marys Drive (Walk Audit).

Youth from the central and southern
neighborhoods of Oxnard travel to
The Collection for shopping and jobs
by walking or biking (Focus Group).

At freeway ramps, work with Caltrans to

upgrade to high-visibility crosswalks to pair ’——-{—-—":'/”7:—{/;?',

with the recently upgraded curb ramps. ,,._-_—,—;f——f//
Yy Uupg P — ’- / S
Coordinate with railroads to =

improve pedestrian safety and People were crossing Vineyard Avenue at the railroad crossing on foot and on bikes
accessibility at railroad crossings”.

Construct new sidewalk to fill existing
gaps and widen narrow sidewalks".

Improve crossings by installing bulbouts
or tightening curb radii, which can shorten
crossing distances, improve visibility, slow
down turning vehicles, and provide more
space for people waiting at corners.

Upgrade crosswalks to high-visibility
striping during resurfacing

Use the City’s forthcoming Leading .
Pedestrian Interval (LPIs) policy to install : i ma : SN—

LPIs along Oxnard Boulevard and Vineyard A sidewalk gap was identified along Vineyard Avenue near Craig Drive and St Marys Drive
Avenue, particularly at wide intersections.

*See pages 156 - |57 for
implementation considerations.
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o’?oﬁ\-,ﬁé,« M O B I |_ | T Y Oxnard Boulevard and Vineyard Avenue

MOBILITY OPPORTUNITY

Improve neighborhood connectivity across major barriers, such as the freeway and large roads

EXISTING CONDITIONS
AND COMMUNITY INPUT
(SOURCE OF FEEDBACK)

» Speeding is a concern in the Rio Lindo
neighborhood as people driving have
limited opportunities to connect to
major roads such as Vineyard Avenue,
Oxnard Boulevard, and Gonzales
Road (Advisory Committee).

* People who walk and bike from the
Rio Lindo neighborhood often have
to travel longer distances as the only
access points are at St Marys Dr/
Craig Dr toVineyard Ave and along
Gonzales Rd with no formal access
along Oxnard Bl (Focus Group).

People were observed walking along and crossing the railroad tracks alongVineyard Avenue

POTENTIAL OPTIONS

* Coordinate with railroad, neighboring
jurisdictions, and regional agencies
to continue the multi-use path
through the City along the railroad
and/or flood channel as a regional
active transportation corridor.

* Extend the multi-use path along
Oxnard Boulevard from Gonzales
Road up toVineyard Avenue.
Coordination with Union Pacific
Railroad may be necessary.

* The new multi-use path would
provide opportunities to create
pedestrian connections between
the Rio Lindo neighborhood and
Oxnard Boulevard by adding
pedestrian access points.
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o'?o'ﬁ\vﬁ\"‘;\ M O B I I. I T Y Oxnard Boulevard and Vineyard Avenue

MOBILITY OPPORTUNITY

Provide more non-auto options to travel to and from key retail and employment centers

EXISTING CONDITIONS
AND COMMUNITY INPUT
(SOURCE OF FEEDBACK)

* The Collection is frequented by
residents living in neighborhoods
across the city, particularly
near Oxnard College, Rose
Shopping Center, and the
beach (Pop Up Events).

POTENTIAL OPTIONS

» Coordinate with plaza owners at
major shopping centers to implement
a mobility hub, which may include

bikeshare, carshare, scootershare,
secure bike parking, wayfinding, an The existing transit stops along Oxnard Boulevard and Vineyard Avenue provide variations of
amenities. This bus stop along Vineyard Avenue includes a shelter, bench, trash can, and bike racks.

electric circulator shuttle, and/or
electric vehicle charging stations.

* Prioritize widening sidewalks,
especially around transit stops.

* Upgrade bus stops with shelters,
shade structures (e.g. trees or
other physical structures), real-
time arrival information, lighting,
benches, trash cans, and bike racks.
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PLACEMAKING OPPORTUNITY

OXNARD SUSTAINABLE TRANSPORTATION PLAN | 195

Oxnard Boulevard and Vineyard Avenue

Create a sense of place and strengthen connections to key destinations,

such as Downtown Oxnard and the Oxnard Transit Center

EXISTING CONDITIONS
AND COMMUNITY INPUT
(SOURCE OF FEEDBACK)

In addition to the recent Wagon
Wheel development, additional
residential development is planned
along Oxnard Boulevard and Vineyard
Avenue (Advisory Committee).

POTENTIAL OPTIONS

Add wayfinding signage throughout
the area to highlight key destinations,
especially across the US-101 where
the walking distances may not be far,

but where major barriers are present.

The “Welcome to City of Oxnard”
sign on the southwest corner of
Vineyard Avenue & Esplanade
Drive could be enhanced as

a key placemaking location

with additional public art.

\ % ’\‘17,’ ‘. ‘

= .c.e

< [
s

—

o  ——

Existing “Welcome to the City of Oxnard” sign at Vineyard Avenue & Esplanade Drive
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Oxnard Boulevard and Vineyard Avenue

* The Oxnard Downtown Management
District piloted a public art project,
“Project: Box Art,” where artists
painted traffic signal control cabinets
(utility boxes) in Downtown
Oxnard (Advisory Committee).

* The Oxnard Cultural Arts Division
and Ventura County Arts Council
has partnered with community
organizations and the City to add
murals in and on community facilities,
such as parks and the City Council
building (Advisory Committee).

* Build on “Project: Box Art” to expand
artful utility boxes citywide, with a
focus on commercial destinations.
Utility boxes can also be decorated
as part of a roadway safety campaign.

Example of an existing artful utility box in Downtown Oxnard at 6th Street & A Street

* In partnership with GCTD, host
citywide bus shelter and/or
bus bench art programs to add
community-based art and designs
at transit stops. Potential partners
include VCTC Transit, the Oxnard
Cultural Arts Division, Oxnard
Performing Arts Center, and
Ventura County Arts Council.

Example of a safety campaign on utility boxes in Lancaster, CA.
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‘g! GREENING Oxnard Boulevard and Vineyard Avenue

GREENING OPPORTUNITY

Expand shade coverage

EXISTING CONDITIONS
AND COMMUNITY INPUT
(SOURCE OF FEEDBACK)

* “Add Shade” is one of the
top priorities for community
members (Pop Up Events).

* There are very few trees along
Vineyard Avenue (Walk Audit).

POTENTIAL OPTIONS

* Prioritize adding regularly spaced
shade trees to provide shade and
cooling, especially around transit
stops and commercial destinations”.

*See pages 156 - 157 for
implementation considerations. Shade tree coverage is not consistent along Oxnard Boulevard and Vineyard Avenue
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_g! GREENING Oxnard Boulevard and Vineyard Avenue

GREENING OPPORTUNITY

Increase water retention infrastructure to reduce flooding and support native landscaping

EXISTING CONDITIONS
AND COMMUNITY INPUT
(SOURCE OF FEEDBACK)

* “Add Green Spaces” is one of

the top priorities for community ? FREEwAR| > X 0 ¢
| ENTRANCE i P =
members (Pop Up Events). =i | o

* Each commercial plaza has a
large parking lot that is primarily
asphalt (Walk Audit).

* The area around the freeway
ramps are primarily large patches
of asphalt (Walk Audit).

POTENTIAL OPTIONS

* Add low-level landscaping in
median islands and parkways.

* Coordinate with Caltrans to add
permeable pavement or bioswales
in the large asphalt medians
adjacent to freeway entrances.

* Coordinate with commercial plaza
owners to support the addition of
more landscaping and permeable
pavement in their parking lots".

* Where space permits, incorporate
low-level landscaping into bulbouts,
with roadway drainage inlets as
needed, to increase opportunities
for water absorption.

*See pages 156 - |57 for
implementation considerations.

Example of a bulbout with landscaping for stormwater retention in Tucson,Arizona
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Project Options:

Oxnard Boulevard and Vineyard Avenue

Oxnard Boulevard and Vineyard Avenue have a wide right-
of-way with majority of space currently designed to connect
vehicles with the freeway. In addition to driving, however,
many people are walking, biking, and riding transit along these
corridors. Options to enhance multimodal travel include:

* Adding Class | bicycle facilities, including extending the

existing multi-use path along Oxnard Boulevard that ends at
Gonzales Road

* Infill of shade trees and addition of low-level drought
tolerant landscaping to buffer traffic noise and provide
shade and stormwater absorption

» Upgraded bus stops that include wifi, seating, and lighting to
create a comfortable transit experience

The diagram below illustrates a typical segment of Oxnard
Boulevard with potential options highlighted in yellow and
described in the numbered legend.

QEOOEO

Pedestrian-scaled lighting with light pole banners
Multi-use path

Distance markers

Wayfinding signage

Drought tolerant landscaping

Upgraded bus stops with smart shelters

New shade trees & drought tolerant landscaping
in median

This drawing is conceptual in nature. It does not showcase actual proposed designs in specific locations, rather is intended to describe
a range of possible improvements appropriate for this corridor. All proposals are subject to feasibility review and further study.
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Project Options:

Oxnard Boulevard & Vineyard Avenue

@ Drought tolerant landscaping in median

@ New shade trees

@ Pedestrian-scaled lighting with light pole banners
@ Truncated domes & safety improvements at rail crossing

@ Level rail crossing for pedestrians

@ Drought tolerant landscaping

@ Wayfinding signage

Paved mixed-use path for people walking and biking
Example improvements for the rail crossing on Vineyard
Avenue, just east of Oxnard Boulevard, are shown below

and described in the numbered legend.

EXAMPLE PROPOSED IMPROVEMENTS

_ R
_"“&‘...
=%
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C Street

Channel Islands Boulevard to Citrus Grove Lane

Roadway Collision Land Use
Characteristics Summary (2016-2020) il Wwithin a Quarter Mile
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Corridor Vision

* Improve connections to major transit hubs:
» Centerpoint Mall (located along C Street)
» Oxnard Transit Center (located a quarter-
mile east of C Street & 4th Street)
* Create a comfortable slow-speed route parallel to Oxnard
Boulevard to serve sustainable active modes, such as
walking and biking
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C Street

LAND USE & MOBILITY CATEGORIES

First/Last Mile to Transit

Micromobility Hub

Regional Active Transportation Corridor
Safe Routes to School

Slow Streets

Transit Opportunity Corridor

CORRIDOR CO-BENEFITS

* Increase opportunities for active travel
* Improve roadway safety

* Increase access to jobs

* Increase green space
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C Street Toolkit

When people ride the bus or train, they often start and end
their trip by walking, biking, or rolling (e.g. with a skateboard
or scooter) to and from their nearest transit stop.

First/Last Mile improvements refer to the first and last part of
someone’s trip from point A to point B, where the “middle”
part is a bus or train ride.These improvements provide safe
and comfortable access to transit, better serving existing and
new bus and train riders.

Slow Street elements can make C Street a more
comfortable place for sustainable modes of travel, such
as walking and biking.

The vision for C Street is to create a slow speed, transit-
oriented corridor to support people who walk, bike, and
take transit along C Street. Building on the existing patterns
of walking, biking, and transit riding along this corridor, with
additional improvements, more people may be encouraged to
switch from driving to these active modes of transportation.
This shift reduces vehicle miles traveled, reduces greenhouse
gas emissions, improves public health, and provides more
opportunities for community connection.

Flashing beacons on C Street near the Centerpoint Mall

help facilitate safe pedestrian crossings

High bicycle and pedestrian activity was observed
along C Street, especially near the Centerpoint Mall

C Street
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MOBILITY OPPORTUNITY

OXNARD SUSTAINABLE TRANSPORTATION PLAN | 205

C Street

Expand and enhance space for pedestrians

EXISTING CONDITIONS
AND COMMUNITY INPUT
(SOURCE OF FEEDBACK)

Many sidewalks along C Street
are narrow and carry high
pedestrian activity (VWalk Audit).

Students walking to/from school
pass through the railroad crossing
at C Street & Wooley Road
(Advisory Committee).

POTENTIAL OPTIONS

Coordinate with railroads to
improve pedestrian safety and
accessibility at railroad crossings”.

Improve crossings by installing bulbouts
or tightening curb radii, which can
straighten crosswalks, shorten crossing
distances, improve visibility, slow down
turning vehicles, and provide more
space for people waiting at corners.

Upgrade crosswalks to high-visibility
striping (note, this often happens
when streets are resurfaced).

Upgrade curb ramps to provide
directional ramps that point people
into the crosswalk instead of diagonally
into the intersection and are compliant
with accessibility requirements.

Use the City’s forthcoming Leading
Pedestrian Interval (LPIs) policy

to install LPIs along C Street. LPIs
provide extra crossing time for people
on foot and improve visibility.

Use the City’s forthcoming
Rectangular Rapid Flashing Beacon
(RRFB) policy to identify locations
for new pedestrian crossings.

Widen sidewalks around major
transit stops, schools, and
commercial destinations”.

*See pages 156 - |57 for
implementation considerations.

Existing landscaped bulbout at C Street & 5th Street

Existing high-visibility crosswalk, upgraded curb ramp, and flashing beacon along C Street
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aihvad MOBILITY C Street

MOBILITY OPPORTUNITY

Improve comfort and safety for people waiting to ride the bus

EXISTING CONDITIONS
AND COMMUNITY INPUT
(SOURCE OF FEEDBACK)

» C Street is one of the highest
ridership corridors in Oxnard
(Advisory Committee).

* Gold Coast Transit District’s Bus
Stop Improvement Plan notes that
many bus stops along C Street
would benefit from bus shelters,
benches, lighting, and ADA landing
pads (Advisory Committee).

» Community-based organizations > _:—__r-.--.%
have members who rely on
transit as their primary form of ""'-—;":-\\

transportation (Focus Group).
Example of side transit boarding island in Oakland, California

POTENTIAL OPTIONS

* Prioritize widening sidewalks around
transit stops or install transit
boarding islands with a curbside bike
lane to provide sufficient room for
people using mobility devices like
wheelchairs to get on and off the bus.

* Upgrade bus stops with shelters,
shade structures (e.g. trees or
other physical structures), real-
time arrival information, lighting,
benches, trash cans, and bike racks.

Existing bus stop with shelter; bench, and trash can along C Street
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aihvads MOBILITY C Street

MOBILITY OPPORTUNITY

Prioritize people walking and biking to create a parallel route to Oxnard Boulevard for slower modes

EXISTING CONDITIONS
AND COMMUNITY INPUT
(SOURCE OF FEEDBACK)

* As part of a recent resurfacing
project, the City striped bike lanes
and bike route markings along C
Street. Building on this success,
additional speed reduction can
make this corridor even more
inviting for bicyclists of all ages and
abilities (Advisory Committee).

POTENTIAL OPTIONS

* Add green conflict striping
for bike lanes at major
intersections and driveways.

Lo Existing green conflict striping at C Street & Ninth Street
* Reduce the speed limit for C

Street to 25 miles per hour, either
along the whole corridor or
around commercial corridors.

* Reduce speeding along the corridor
and increase bicyclist and pedestrian
visibility with neighborhood
traffic circles, bulbouts, or by
converting minor street stop-
controlled intersections to all-way
stop-controlled intersections”

*See pages 156 - |57 for
implementation considerations.

Existing neighborhood traffic circle at Dunkirk Drive & Lazaro Lane
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aihvads MOBILITY C Street

MOBILITY OPPORTUNITY

Encourage more people to ride transit by making it an easy and convenient choice

EXISTING CONDITIONS
AND COMMUNITY INPUT
(SOURCE OF FEEDBACK)

* The Centerpoint Mall is a potential
site for a GCTD micro-transit
(such as e-scooter or e-bike) pilot
program (Advisory Committee).
This would connect people more
easily to work, shop, and spend
time without needing to purchase
their own bicycle or scooter.

e There are many services along C
Street, such as churches, parks, City
departments, the library, and City
Council chambers. Some visitors

may rely on transit to access these
services. Expanding the number of Example of mobility hub components (bikeshare, long and short-term bike parking, EV charging,
dedicated carshare parking, and package pickup lockers) in the Bay Area, California

comfortable and low-cost modes can
help provide easier access to these
destinations (Advisory Committee).

POTENTIAL OPTIONS

* Assess the citywide bike lane
network to connect people biking
to C Street by filling bike lane gaps.

* The City, potentially in partnership
with GCTD, could coordinate with
plaza owner(s) at the Centerpoint
Mall to implement a mobility hub,
which could include bikeshare,
carshare, scootershare, secure
bike parking, wayfinding, and/or
electric vehicle charging stations.
These modes are sustainable,
fun, and easy-to-use options
that reduce the environmental
impact per mile of travel.
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* “Beautify the Streets” is
one of the top priorities for
residents (Pop Up Events).

* Downtown Oxnard and the
Centerpoint Mall are frequented by
many residents (Pop Up Events).

* Plaza Park is frequented by many
residents, especially for the weekly
farmer’s market (Focus Group).

* Add wayfinding signage to highlight key
destinations. Providing the number of
minutes to get to a destination on foot
can help reduce the perceived distance of
travel and encourage more people to walk.

» Convert C Street between 2nd Street
and 5th Street to a pedestrian-oriented
business district and reduce the speed limit
to 25 miles per hour.Adding placemaking
elements, such as additional places to sit,
shade structures, and public art, while also
building on existing events and programming
can help expand and invigorate Downtown
Oxnard as a place for the community.

* Expand the City’s parklet program,
which is currently limited to Downtown
Oxnard through the City’s downtown
code, to allow parklets citywide.

* Explore reconfiguration of C Street in
Downtown Oxnard, near Plaza Park, to
expand existing park space and build on
existing business district character to
encourage bicycle and pedestrian activity.

* Transition streets in Downtown
Oxnard, such as B Street near Plaza
Park, into a “woonerf,” or living/
shared street, to slow vehicle speeds
and encourage walking and biking"

*See pages 156 - |57 for
implementation considerations.

OXNARD SUSTAINABLE TRANSPORTATION PLAN | 209

Example of a woonerf in Seattle, WA

C Street
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C Street

* The Oxnard Downtown Management
District piloted a public art project,
“Project: Box Art,” where artists
painted traffic signal control cabinets
(utility boxes) in Downtown
Oxnard (Advisory Committee).

* The Oxnard Cultural Arts Division
and Ventura County Arts Council
have partnered with community
organizations and the City to add
murals in and on community facilities,
such as parks and the City Council
building (Advisory Committee).

* Build on “Project: Box Art” to expand
artful utility boxes citywide, with a
focus on commercial destinations.

* In partnership with GCTD, host
citywide bus shelter art programs
to add community-based art and
design at transit stops. Potential
partners include VCTC Transit, the
Oxnard Cultural Arts Division,
Oxnard Performing Arts Center,
and Ventura County Arts Council.

¢ Install artful, creative crosswalks
and/or quick-build bulbouts to
enhance the visibility of people
walking". These have been shown
to improve safety at intersections
while also bringing vibrancy and
color into the built environment*.

Example of a quick-build bulbout with artful elements in Baltimore, Maryland

*See 156 - |57 for implementation
considerations.
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“F GREENING C Street

GREENING OPPORTUNITY

Expand shade coverage

EXISTING CONDITIONS
AND COMMUNITY INPUT
(SOURCE OF FEEDBACK)

* Downtown C Street primarily has
palm trees along the corridor, which
provide limited shade (Walk Audit).

* “Add Shade” is one of the
top priorities for community
members (Pop Up Events).

* |n the future, Southern California
is expected to see more high-heat
days that can make it uncomfortable
for people to walk, bike, or ride
transit unless additional shade is

provided. Given the timeline for
trees to grow a full shade canopy,

] j Example of a planter with trees and low-landscaping in the parking
planting trees today will help cool lane in Philadelphia, Pennsylvania

the environment long into the T \\ 0
future (STP Framework Report). e N b
; ? R

POTENTIAL OPTIONS

» Consider expanding the Green Alley
program along the alley between
Deodar Avenue and Beverly Drive,
which connects to the green alley
in the La Colonia neighborhood.

* In areas planted with palm trees,
consider interspersing or replacing
every other palm tree with a shade
tree to maintain the iconic sense of
place created by the palms, while

incorporating plantings that will provide &%
future shade as the palms reach the
natural end of their life cycle”.

* In areas with limited sidewalk width,
shade trees and low-level landscaping
can be added with regularly-spaced
planters in the on-street parking lane.

* Prioritize adding regularly spaced
shade trees to provide shade and
cooling, especially around transit
stops and commercial destinations™

*See pages 156 - 157 for Example of complementing palm trees with an understory of shade trees (tipuana tipu)

. . . . to create a pleasant walking environment in Anaheim, California
implementation considerations. P g '
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.0 GREENING  Street

GREENING OPPORTUNITY

Increase water retention infrastructure to reduce flooding and support native landscaping

EXISTING CONDITIONS
AND COMMUNITY INPUT
(SOURCE OF FEEDBACK)

* “Add Green Spaces” is one of
the top priorities for community
members (Pop Up Events).

* In the future, Southern California is
expected to experience more high
heat days. Incorporating infrastructure
that increases permeability of the
ground and minimizes pavement can
help manage stormwater and reduce
the “urban heat island effect” created
by excess pavement that absorbs
and holds heat during hot days.

POTENTIAL OPTIONS

* Add low-level landscaping in
median islands and parkways.

* Add permeable pavement in areas
with low vehicle activity, such as bike
lanes, parking lanes, and sidewalks.

* Plant trees and low-level landscaping
in neighborhood traffic circles.

* Where space permits, incorporate
low-level landscaping into bulbouts
with drainage inlets to increase
opportunities for water absorption.

Existing planter with drainage inlet in the La Colonia neighborhood
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Project Options:
C Street

@ Strung catenary lights over roadway
@ Upgraded bus stops with smart shelter
@ Shared street “woonerf”

@ Pedestrian-scaled lighting with light pole banners

@ Infill shade trees

@ Wayfinding signage

Example improvements along C Street are shown below and
described in the numbered legend.

EXAMPLE PROPOSED IMPROVEMENTS
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Project Options:
C Street

Commercial Areas

Commercial areas along C Street have a wider right-of- .
i ) Protected bike lane
way than the residential areas and can accommodate more

greening and streetscape enhancements to prioritize C Street @ Infill shade trees

as a multimodal corridor. Some options include:
@ Pedestrian-scaled lighting with light-pole banners
* Bike lanes that are separated from the travel lane by parked

cars and travel between boarding bulb transit stops and the @ Upgraded bus stops with smart shelter

sidewalk.
@ Boarding bulb transit stop
* Bus stops that include WiFi, seating, and lighting to create a
comfortable transit experience. @ Wayfinding signage

* Addition of trees to provide shade and cooling.

The diagram below illustrates a typical commercial area along
C Street with potential options highlighted in yellow and
described in the numbered legend.
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This drawing is conceptual in nature. It does not showcase actual proposed designs in specific locations, rather is intended to describe
a range of possible improvements appropriate for this corridor. All proposals are subject to feasibility review and further study.
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Project Options:
C Street
Residential Areas

Residential areas along C Street have a more narrow right-
of-way than commercial areas, which leaves limited room for

greening and streetscape enhancements. The existing bike lane .
. . . Upgraded bus stops with smart shelter
often becomes a bike route so adding traffic calming elements

to create a neighborhood greenway can help drivers and @ Landscaped curb extensions
bicyclists share the road safely. Some options include: P

@ Shade trees and/or shrubs in planters within parking aisle

*  Neighborhood-scaled roundabouts that help slow
vehicle speeds.

*  Landscaped curb extensions and trees in the parking
lane that provide shade and stormwater absorption.

*  Bus stops that include WiFi, seating, and lighting to
create a comfortable transit experience, where space
permits.

The diagram below illustrates a typical residential area along
C Street with potential options highlighted in yellow and
described in the numbered legend.
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This drawing is conceptual in nature. It does not showcase actual proposed designs in specific locations, rather is intended to describe
a range of possible improvements appropriate for this corridor. All proposals are subject to feasibility review and further study.
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Juanita Avenue

Martin Luther King Jr. Drive to 3rd Street

Roadway Collision Land Use
Characteristics Summary (2016-2020) il Wwithin a Quarter Mile

of Corridor

MILE LONG

p. ot |1
25 lﬁ\P 6

Transit Routes
Along the
Corridor

@ Justice 40




Corridor Vision

¢ Provide safe routes to schools for
students walking and biking

* Serve as a key north/south neighborhood connection
for all modes of travel, especially walking and biking
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Juanita Avenue

LAND USE & MOBILITY CATEGORIES

» Safe Routes to School
e Slow Streets
¢ Residential Access Barriers

CORRIDOR CO-BENEFITS

* Increase opportunities for active travel
* Improve roadway safety
* Increase green space
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=== Juanita Avenue mmm Other priority corridors
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Juanita Avenue

Juanita Avenue Toolkit

The La Colonia and West Village
neighborhoods face access barriers
due to the railroad along Oxnard
Boulevard to the west and along 3rd
Street to the south. Juanita Avenue

is the primary north/south corridor
within these neighborhoods and many
people walk, bike, and drive along

it. However, sidewalks and roadway
space are narrow, which can result in
challenging visibility and frustrating
conflicts. By clearly emphasizing the
street design for people on foot and
bike, drivers who use Juanita Avenue to
cut through the neighborhood more
quickly may choose alternative routes.
This frees up space for residents or
visitors to the neighborhoods who
have to walk, bike or drive to get to
their destinations.

Slow Street elements can make Juanita
Avenue a more comfortable place for
people who walk and bike while still
allowing for local access for drivers.

Greening can provide cooling,
stormwater retention, and air
quality benefits given this area’s
proximity to rail activity and
density of Downtown Oxnard. Many students walk and bike along Juanita Avenue
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MOBILITY OPPORTUNITY
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Juanita Avenue

Prioritize people walking and biking for safe routes to school and general neighborhood travel

EXISTING CONDITIONS
AND COMMUNITY INPUT
(SOURCE OF FEEDBACK)

Students and families often have to
walk in the street because sidewalks
are narrow (Focus Group).

The majority of the community relies
on walking, biking, and riding transit
for transportation (Focus Group).

The schools located along Juanita
Avenue are part of the City’s
Safe Routes to School project
(Advisory Committee).

POTENTIAL OPTIONS

Improve visibility by adding
pedestrian-scale lighting.

Improve crossings by installing
bulbouts or tightening curb radii,
which can straighten crosswalks,
shorten crossing distances, improve
visibility, slow down turning
vehicles, and provide more space
for people waiting at corners.

Slow vehicles down and increase
bicyclist and pedestrian visibility with:
» Bulbouts

» Converting minor street stop-
controlled intersections to all-way
stop-controlled intersections’.

» Neighborhood traffic circles

» Raised intersections

» Rectangular Rapid Flashing Beacons
» Red curb

» Speed humps

Upgrade crosswalks to high-visibility
striping (note, this already happens
when streets are resurfaced).

Widen sidewalks™

*See pages 156 - 157 for
implementation considerations.

Demonstration Project | at Juanita Avenue & Colonia Road illustrated how a bulbout
(temporarily made with cones and plants) could slow down vehicles, improve
pedestrian visibility, and shorten pedestrian crossing distances

Community members expressed support for flashing beacons along Juanita Avenue,
such as the one at Juanita Avenue & |st Street

People walking often had to walk in the street due to narrow sidewalk widths
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o’?o'ﬁ‘iﬁ{‘.} M O BILITY Juanita Avenue

MOBILITY OPPORTUNITY

Improve neighborhood connectivity, especially across major barriers such as the railroad and major arterials

EXISTING CONDITIONS
AND COMMUNITY INPUT
(SOURCE OF FEEDBACK)

* Speeding is a concern in the La
Colonia neighborhood as people
driving often use Juanita Avenue
as a cut through street. Other
opportunities to connect to major
roads such as Oxnard Boulevard,
Rose Avenue and 3rd Street are -
limited (Demonstration Project). } he i

* Existing transit routes serve bus : — ; \ L

: o —. " | e
stops along 3rd street but there L
are limited opportunities to cross
the street (Focus Group).

POTENTIAL OPTIONS

People walking and biking across Camino del Sol cross multiple travel lanes

* Explore adding pedestrian crossing
opportunities across 3rd Street to
facilitate transit access, such as with a
Pedestrian Hybrid Beacon or RRFB.

* Transforming Camino del Sol into a
slow street perpendicular to Juanita
Avenue can create a slow street
network, serve high school-related
pedestrian demand, and discourage
speeding through the neighborhood.
The transformation could reduce
the number of lanes along Camino
del Sol and open additional land
that could be repurposed as:

» An extension of the community
garden at Camino del Sol
and Oxnard Boulevard

» A linear park with recreational
facilities, such as fields,
courts, playgrounds, and/or
outdoor fitness stations

» Neighborhood traffic circles
with additional space for
shade trees and greening
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“F PLACEMAKING Juanita Avente

PLACEMAKING OPPORTUNITY

Invest in amenities and improvements that strengthen the existing sense of place and
meet the needs of the community

EXISTING CONDITIONS
AND COMMUNITY INPUT
(SOURCE OF FEEDBACK)

* Pedestrian lighting, trash cans,
and greening were top roadway
amenities identified by community e fc@o e
members (Demonstration Project). B BEHRVIQRAL HEALTH =

P WELLNESSEVERYDAYORG

é%é
T ACCESS LINE FOR &
N . » MENTAL HEALTH SERVICES &
* Add wayfinding signage to highlight = d | MENTAL HEALTH CRISIS LINE

key destinations, especially schools. “6 S

POTENTIAL OPTIONS

|DE PREVENTION LIFELINE

* Add trash cans around schools, parks,
and community facilities. Students
and community members could
help design the exterior of trash
cans to add community-based art.

Existing mural, designed and created by local youth, near Del Sol Park in

* Increase the amount of public La Colonia neighborhood

art in parks and community
facilities to build on the existing
murals in the community.
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Juanita Avenue

MARCUS CENTER'S

: 15t Place : Cesar Santacruz-Bailon
* The Oxnard Downtown Management | _ e

District piloted a public art project,
“Project: Box Art,” where artists
painted traffic signal control cabinets
(utility boxes) in Downtown
Oxnard (Advisory Committee).

joz_w_ cﬁsm CHAVEZ ART CONTEST

- WINNERS

[Honorary Mention : Maximilien Beltran
s CesarE Chmer” | Mt Schoct i

* The Oxnard Cultural Arts Division
and Ventura County Arts Council
have partnered with community
organizations and the City to add
murals in and on community facilities,
such as parks and the City Council
building (Advisory Committee).

* In partnership with GCTD, host
citywide bus shelter art programs
to add community-based art
and design at transit stops near
Juanita Avenue. Potential partners
include VCTC Transit, the Oxnard
Cultural Arts Division, Oxnard
Performing Arts Center, and
Ventura County Arts Council.

¢ Install artful, creative crosswalks
to enhance the visibility of people
walking around schools and parks®.
These have been shown to improve
safety at intersections while
also bringing vibrancy and color
into the built environment*.

*See pages 156 - |57 for
implementation considerations.

The crosswalks between green alleys in La Colonia could be an opportunity to pilot artful crosswalks
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_‘__—9 GRE EN | NG Juanita Avenue

GREENING OPPORTUNITY

Expand shade coverage

EXISTING CONDITIONS AND
COMMUNITY INPUT
(SOURCE OF FEEDBACK)

* “Add Shade” is one of the
top priorities for community
members (Pop Up Events).

=

* There are a limited number of trees
along Juanita Avenue, particularly
south of Colonia Road (Walk Audit).

o
&=
el

* In the future, Southern California
is expected to see more high-heat
days that can make it uncomfortable
for people to walk, bike, or ride
transit unless additional shade is
provided. Given the timeline for
trees to grow a full shade canopy, Many areas along Juanita Avenue and in the La Colonia neighborhood have
planting trees today will help cool parkways that would benefit from trees and landscaping
the environment long into the
future (STP Framework Report).

POTENTIAL OPTIONS
* Expand existing shade tree coverage
by filling in shade tree gaps”.

* In areas with limited sidewalk width,
shade trees and low-level landscaping
can be added with regularly-spaced
planters in the parking aisle.

* Increase tree coverage in parks.

*See pages 156 - |57 for
implementation considerations.
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_;_'Q GREEN | NG Juanita Avenue

GREENING OPPORTUNITY

Increase water retention infrastructure to reduce flooding and support native landscaping

EXISTING CONDITIONS
AND COMMUNITY INPUT
(SOURCE OF FEEDBACK)

* “Add Green Spaces” is one of
the top priorities for community
members (Pop Up Events).

e In the future, Southern California is
expected to experience more high
heat days. Incorporating infrastructure
that increases permeability of the
ground and minimizes pavement
can help manage stormwater and
reduce the “urban heat island effect”
created by excess pavement that
absorbs and holds heat during
hot days (Framework Report).

_—

The parking lane near Colonia Park could be a candidate for permeable pavement

POTENTIAL OPTIONS

* Incorporate permeable
pavement in places like the
parking lane near Colonia Park
and along the green alleys.

* Where space permits, incorporate
low-level landscaping into bulbouts
with drainage inlets to increase
opportunities for water absorption.

289



Project Options:
Juanita Avenue

Juanita Avenue is a residential corridor with a narrow right-
of-way that serves as a key corridor for neighborhood travel
and safe routes to schools and parks. Many people, especially
students and families, walk along and around Juanita Avenue.
Options to slow vehicle speeds and prioritize multimodal
travel include:

* Raised intersections that increase pedestrian visibility and
slow vehicles down at intersections.

* Infill of shade trees, addition of low-level drought tolerant
landscaping, and permeable paving to help buffer noise and
provide shade and stormwater absorption where space
permits.

The diagrams below illustrates typical intersections along
Juanita Avenue with potential options highlighted in yellow
and described in the numbered legend.

RAISED INTERSECTION

OXNARD SUSTAINABLE TRANSPORTATION PLAN | 225

New shade trees & drought tolerant landscaping
Raised intersection

Wayfinding signage

Artful intersection™

Tightened curb radii

Landscaped curb extensions

Permeable paving in parking lane

QEOOEEO

*See pages 156 - 157 for implementation considerations.

CURB EXTENSIONS

}

This drawing is conceptual in nature. It does not showcase actual proposed designs in specific locations, rather is intended to describe
a range of possible improvements appropriate for this corridor. All proposals are subject to feasibility review and further study.
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5th Street and
Del Norte Boulevard

5th Street: C Street to Del Norte Boulevard
Del Norte Boulevard: 5th Street to US-101 Freeway

Roadway Collision Land Use
Characteristics Summary (2016-2020) il Wwithin a Quarter Mile

5 194

MILES LONG

2-4 - IE

5TH STREET FROM

L 4
C STREET TO
3 5 ROSE AVENUE ®

5TH STREET FROM ROSE
AVENUE TO DEL NORTE

5 5 BOULEVARD AND DEL
NORTE BOULEVARD

13,000

Transit Routes
Along the
Corridor

Q 1 @ AB 1550
@ Justice 40
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5th Street and Del Norte Boulevard

Corridor Vision

* Create a regional active transportation corridor LAND USE & MOBILITY CATEGORIES

* Improve sustainable, safe connections between Downtown
Oxnard and the Oxnard Transit Center to major employers
along 5th Street and Del Norte Boulevard

* First/Last Mile to Transit

* Major Commercial District
¢ No Sidewalks

* Residential Access Barriers

» Regional Active Transportation Corridor
CORRIDOR CO-BENEFITS

* Increase opportunities for active travel
* Improve roadway safety
* Increase access to jobs

* Increase green space
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5th Street and Del Norte
Boulevard Toolkit

These corridors serve as key connections between places
people live and places people work, particularly for industrial,
agricultural, and warehouse jobs. Although many people drive,
others walk and bike next to heavy truck traffic, railroad
crossings and a high volume of vehicles that are often
traveling at high speeds. If there were a safe and comfortable
facility for walking and biking, more people working along
these corridors might choose the lower cost option of biking
to work instead of driving.

Enhancing pedestrian and bicycle safety will improve
employment access and expand the regional active
transportation network.

Improving employee commute options in partnership with large
employers can also help increase the number of residents
who are able to access employment opportunities.

5th Street and Del Norte Boulevard will continue to serve as
key regional connections but can also prioritize local travel
to serve as a gateway into the City as 5th Street connects to
Downtown Oxnard.

5th Street and Del Norte Boulevard

People walking along 5th Street often do not have sidewalk and are

next to a high volume of vehicles traveling at high speeds

i

The Oxnard Transit Center serves as an entry point
to Downtown Oxnard along 5th Street
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5th Street and Del Norte Boulevard

Improve regional connections, especially for active transportation

EXISTING CONDITIONS
AND COMMUNITY INPUT
(SOURCE OF FEEDBACK)

The Bicycle and Pedestrian
Facilities Master Plan recommends
at multi-use path from Oxnard
Boulevard to Del Norte Boulevard
(Advisory Committee).

The Ventura County Transportation
Commission Regional Transportation
Improvement Program for 2022
identifies improvements along US-101
as a top priority. One of the projects
is widening the Del Norte Bridge
over US-101 (Advisory Committee).

POTENTIAL OPTIONS

Add opportunities for people to cross
5th St, particularly at transit stops and
to access the Oxnard Transit Center.

Assess feasibility of reducing
the existing roadway to one
lane in each direction and
constructing a multi-use path

As part of the City’s CIP projects to
upgrade the Del Norte Interchange,
the City can upgrade curb ramps,
add green conflict striping, and
upgrade to high visibility crosswalks.

Coordinate with railroads to improve
pedestrian safety and accessibility
at railroad crossings on 5th St".

Extend the bike lane on Del Norte
Boulevard, which ends at Camino
Avenue, across the US-101 freeway
overpass to Ventura Boulevard.

Fill sidewalk gaps along the corridor.

*See pages 156 - |57 for
implementation considerations

The pedestrian path alternates between asphalt, sidewalk (above),
and dirt paths(below) along 5th Street
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o’?o'ﬁ‘iﬁ{‘.} M O BILITY 5th Street and Del Norte Boulevard

MOBILITY OPPORTUNITY

Prioritize walking and bicycling activity as 5th Street transitions into Downtown Oxnard

EXISTING CONDITIONS
AND COMMUNITY INPUT
(SOURCE OF FEEDBACK)

* The Oxnard Transit Center is a
destination frequented by many
residents (Pop Up Events).

* Downtown Oxnard has high
pedestrian activity given the many
jobs and community facilities, such
as parks, libraries, and community-
based organizations (Focus Group).

* 5th St is two lanes along most of the
corridor, but widens to four lanes as it
approaches Downtown Oxnard, creating
additional exposure where vehicles are
most likely to encounter other modes.

Existing bulbout at 5th Street & A Street in Downtown Oxnard

POTENTIAL OPTIONS

* Add bulbouts or tighten curb radii at
intersections to shorten pedestrian crossing
distances and increase pedestrian visibility.

* Add green conflict striping for bike lanes
at major intersections and driveways.

» Consider back-in angled parking throughout
Downtown Oxnard to improve drivers’
awareness and visibility of people biking".

* Ensure there are pedestrian
crossing opportunities in close
proximity to transit stops.

* Explore reconfiguration of 5th Street
from B Street to C Street in Downtown
Oxnard, near Plaza Park, to expand
existing park space and build on existing
business district character to encourage
bicycle and pedestrian activity.

* Given limited right of way, stripe
sharrows along 5th Street in Downtown
Oxnard, or construct Class Il bike lanes
where sufficient right of way exists.

 Stripe high visibility crosswalks and add
directional curb ramps with resurfacing.

*See pages 156 - |57 for
implementation considerations
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o’?o'ﬁ‘ﬁﬁ{‘.) M O B I I. I T Y 5th Street and Del Norte Boulevard

MOBILITY OPPORTUNITY

Provide more non-auto options to travel to and from employment centers

EXISTING CONDITIONS
AND COMMUNITY INPUT
(SOURCE OF FEEDBACK)

* Connecting farmworker housing,
such asVilla Las Brisas, to agricultural
jobs is a key priority at the
regional level (Focus Group).

* Local hire agreements are an
important employment strategy for
the City (Advisory Committee).

* There are sidewalk gaps along
5th Street as the land uses
alternate between industrial and
agricultural uses (Walk Audit).

POTENTIAL OPTIONS

* Building on the City’s existing
Transportation Demand Management

Example of a mobility hub in Culver City, California

Ordinance, launch a transportation
management organization (TMO) to
provide carpooling and vanpooling
services for employees across multiple
job sites.The TMO could be funded in
part by employers whose employees
would directly benefit from this service.

* Coordinate with GCTD to
consider extending transit service
further east along 5th Street.

* Expand the transportation options at
Oxnard Transit Center to incorporate a
mobility hub, which may include bikeshare,
carshare, secure bike parking, wayfinding,
and/or electric vehicle charging stations.

* Upgrade bus stops with shelters, shade
structures (e.g. trees or other physical
structures), real-time arrival information,
lighting, benches, trash cans, and bike racks.
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* Add pedestrian-scale lighting along 5th
Street towards Downtown Oxnard.

The transit providers at Oxnard

Transit Center are planning for
increased bus and rail service,
which could encourage more
ridership and travel to/from
Oxnard (Advisory Committee).

Add wayfinding signage to
highlight key destinations, such
as the Oxnard Transit Center,
City Hall, and Plaza Park.

Add distance markers along 5th
Street to show proximity to
Downtown Oxnard. Providing the
number of minutes to get to a

destination on foot can help reduce
the perceived distance of travel and

encourage more people to walk.

Transition streets in Downtown

Oxnard, such as B Street near Plaza

Park, into a “woonerf,” or living/

shared street, to slow vehicle speeds

and encourage walking and biking"

*See pages 156 - 157 for
implementation considerations.

5th Street and Del Norte Boulevard

SN
City Hall =

Community
Arts Center

Saenger Theater

6th Street
Museum District

Town Square /
Walthall Parks

isaalior

Example of downtown wayfinding in Hattiesburg, Missouri

Existing pedestrian lighting in Downtown Oxnard at 5th Street & B Street
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5th Street and Del Norte Boulevard

¢ The Oxnard Downtown Management
District piloted a public art project,
“Project: Box Art,” where artists
painted traffic signal control cabinets
(utility boxes) in Downtown
Oxnard (Advisory Committee).

* The Oxnard Cultural Arts Division
and Ventura County Arts Council
has partnered with community
organizations and the City to add
murals in and on community facilities,
such as parks and the City Council
building (Advisory Committee).

Example of artful bus shelter with student art in Milwaukee, Wisconsin

* In partnership with GCTD, host
citywide bus shelter art programs
to add community-based art and
design at transit stops. Potential
partners include VCTC Transit, the
Oxnard Cultural Arts Division,
Oxnard Performing Arts Center,
and Ventura County Arts Council.

* Build on “Project: Box Art” to expand
artful utility boxes citywide, with a
focus on commercial destinations.

¢ Install artful, creative crosswalks
to visually prioritize pedestrians
in Downtown Oxnard.These
have been shown to improve
safety at intersections while
also bringing vibrancy and color
into the built environment*.

*See pages 156 - 157 for
implementation considerations.

298



234 | CHAPTER 06: PRIORITY LOCATIONS

19 G R E E N | N G 5th Street and Del Norte Boulevard

GREENING OPPORTUNITY

Expand shade coverage

EXISTING CONDITIONS AND
COMMUNITY INPUT
(SOURCE OF FEEDBACK)

* “Add Shade” is one of the
top priorities for community
members (Pop Up Events).

e There is existing placemaking
and greening in Downtown
Oxnard, but some tree wells are
missing trees (Walk Audit).

* In the future, Southern California
is expected to see more high-heat
days that can make it uncomfortable
for people to walk, bike, or ride
transit unless additional shade is

provided. Given the timeline for Existing tree wells (in between light poles on right side of image)
trees to grow a full shade canopy, along 5th Street near Meta Street in Downtown Oxnard

planting trees today will help cool the
environment long into the future.

POTENTIAL OPTIONS

* Add trees to existing tree
wells that are missing trees.

* Prioritize adding regularly spaced
shade trees to provide shade
and cooling along 5th Street
and Del Norte Boulevard*.

*See pages 156 - |57 for
implementation considerations.
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_!! G REENIN G 5th Street and Del Norte Boulevard

GREENING OPPORTUNITY

Increase water retention infrastructure to reduce flooding and support native landscaping

EXISTING CONDITIONS AND
COMMUNITY INPUT
(SOURCE OF FEEDBACK)

* “Add Green Spaces” is one of
the top priorities for community
members (Pop Up Events).

* In the future, Southern California is
expected to experience more high
heat days. Incorporating infrastructure
that increases permeability of the
ground and minimizes pavement can
help manage stormwater and reduce
the “urban heat island effect” created
by excess pavement that absorbs
and holds heat during hot days.

POTENTIAL OPTIONS

* Add low-level landscaping in
median islands and parkways.

* Where space permits, incorporate
low-level landscaping into bulbouts,
with roadway drainage inlets as
needed, to increase opportunities
for water absorption.

Existing median with landscaping at 5th Street & C Street
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Project Options:
5th Street and Del Norte Boulevard

5th Street connects Downtown Oxnard to industrial and
agricultural employment opportunities and to the surrounding
region. Options to repurpose the wide existing right-of-way
for a safer walking and biking experience include:

* A multi-use path that is separated from vehicular traffic.

* New shade trees and low-level drought tolerant
landscaping to buffer traffic noise and provide shade and
stormwater absorption.

* Upgraded bus stops that include wifi, seating, and lighting
to create a comfortable transit experience.

* Mobility hubs at Oxnard Transit Center and/or
employment clusters to provide more job access.

The diagram below illustrates a typical segment of 5th
Street and Del Norte Boulevard with potential options
highlighted in yellow and described in the numbered legend.

PN

®

QOGO

New shade trees

Pedestrian-scaled lighting with light pole banners
Distance markers

Mixed-use path

Wayfinding signage

Mobility hub

Missing sidewalk infill

This drawing is conceptual in nature. It does not showcase actual proposed designs in specific locations, rather is intended to describe
a range of possible improvements appropriate for this corridor. All proposals are subject to feasibility review and further study.
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Gisler Avenue

Channel Islands Boulevard to California Street/Date Street

Roadway Collision Land Use
Characteristics Summary (2016-2020) il Wwithin a Quarter Mile

of Corridor
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Transit Routes
Along the
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Corridor Vision

e Provide safe routes to schools for

students walking and biking

* Serve as a key north/south neighborhood connection

for all modes of travel, especially walking and biking

* Prioritize neighborhood travel and

discourage cut-through traffic
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Gisler Avenue

LAND USE & MOBILITY CATEGORIES

* Safe Routes to School
e Slow Streets
* Residential Wide Right of Way

CORRIDOR CO-BENEFITS

* Increase opportunities for active travel
* Improve roadway safety

* Increase green space
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Gisler Avenue Toolkit

The Cal-Gisler neighborhood is similar to many residential
neighborhoods in Oxnard: dense houses with compact parcel
sizes and alleys providing access to the back of lots. The
neighborhood is bordered by the railroad and industrial uses
to the east, limiting access for people on foot and on bike
where there are barriers.

Gisler Avenue is a primary north/south corridor and
many people walk, bike, and drive along this street.
Oxnard Boulevard and Saviers Road are major arterials
that border the Cal-Gisler neighborhood, and Gisler
Avenue is often used as a cut-through for drivers

looking to avoid congestion on these roadways.As a
result, speeding and volume of traffic is a concern for
residents who are walking and biking in the neighborhood,
especially for students traveling to and from school.

Slow Street elements can make Gisler Avenue a more
comfortable and safe place for people who walk and bike
while still allowing for local access for drivers.

Greening can provide cooling, stormwater retention, and air
quality benefits given this area’s proximity to rail activity and
industrial uses to the east.

Gisler Avenue

Cyclists were observed biking on the sidewalk along Gisler Avenue
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ahad MOBILITY Gisler Avenue

MOBILITY OPPORTUNITY

Prioritize people walking and biking for safe routes to school and general neighborhood travel

EXISTING CONDITIONS
AND COMMUNITY INPUT
(SOURCE OF FEEDBACK)

* Speeding and volume of traffic
is a concern in the Cal-Gisler
neighborhood as people driving
have limited opportunities to
connect to major roads, and often
use Gisler Avenue as a cut-through
between Oxnard Boulevard
and Channel Islands Boulevard
(Demonstration Project).

* The City of Oxnard is installing
bike lanes on Cloyne Street, which
is the continuation of Gisler
Avenue south of Channel Islands
Boulevard (Advisory Committee).

High pedestrian activity was observed at the California Street & Date Street intersection

* The schools located along Gisler
Avenue are part of the City’s
Safe Routes to School project
(Advisory Committee).

POTENTIAL OPTIONS

* Add pedestrian-scale lighting.

* Improve crossings by installing
bulbouts or tightening curb radii,
which can straighten crosswalks.

* Near schools, stripe crosswalks on
minor streets to encourage students
to cross at designated locations.

* Provide additional crossing
opportunities with marked crosswalks
where there are large gaps between
existing crosswalks, particularly around
commercial uses, schools, and parks.

* Upgrade crosswalks to high-visibility
striping (note, this already happens
when streets are resurfaced).

* Widen sidewalks to support pedestrian
activity, especially for people pushing a
stroller or using a mobility device like a
wheelchair; and around neighborhood
retail (e.g. 4 Way Meat Market).
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ahad MOBILITY Gisler Avenue

MOBILITY OPPORTUNITY

Prioritize neighborhood travel by limiting cut-through traffic

EXISTING CONDITIONS
AND COMMUNITY INPUT
(SOURCE OF FEEDBACK)

* Gisler Avenue is used as an alternative
route to Saviers Road since the
intersections of Oxnard Boulevard
& Date Street and Gisler Avenue
& Channel Islands Boulevard are
signalized and facilitate turning
movements (Walk Audit).

POTENTIAL OPTIONS

* Slow vehicles down and increase
bicyclist and pedestrian visibility with:

»

»

»

»

»

»

»

Bullboats

Converting minor street stop- Existing flashing beacon at Gisler Avenue & Fir Avenue
controlled intersections to all-way

stop-controlled intersections’.
Neighborhood traffic circles

Raised intersections

Rectangular Rapid Flashing Beacons
Red curb

Speed humps

*See pages 156 - 157 for
implementation considerations.

307



OXNARD SUSTAINABLE TRANSPORTATION PLAN | 243

Gisler Avenue

* The Oxnard Downtown Management
District piloted a public art project,
“Project: Box Art,” where artists
painted traffic signal control cabinets
(utility boxes) in Downtown
Oxnard (Advisory Committee).

* The Oxnard Cultural Arts Division
and Ventura County Arts Council
have partnered with community
organizations and the City to add
murals in and on community facilities,
such as parks and the City Council
building (Advisory Committee).

* Pedestrian lighting, trash cans,
and greening were top roadway
amenities identified by community
members (Demonstration Project).

* Add trash cans around schools and
parks. Students and community
members could help design
the exterior of trash cans to
add community-based art.

* Add wayfinding signage to highlight
key destinations such as parks
and nearby commercial plazas.

* Install artful, creative crosswalks
to enhance the visibility of people
walking around schools and
parks*. These have been shown
to improve safety at intersections
while also bringing vibrancy and
color into the built environment.

*See pages 156 - 157 for
implementation considerations

Example of a student participating in an artful crosswalk in Tampa, Florida
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19 GREENING Gisler Avenue

GREENING OPPORTUNITY

Expand shade coverage

EXISTING CONDITIONS
AND COMMUNITY INPUT
(SOURCE OF FEEDBACK)

* Add Shade” is one of the
top priorities for community
members (Pop Up Events).

e There are a limited number of trees
along Gisler Avenue (Walk Audit).

e In the future, Southern California
is expected to see more high-heat
days that can make it uncomfortable
for people to walk, bike, or ride
transit unless additional shade is
provided. Given the timeline for y -
trees to grow a full shade canopy, e s L he.
planting trees today will help cool Many segments of Gisler Avenue lack shade coverage
the environment long into the
future (STP Framework Report).

POTENTIAL OPTIONS

* Expand existing shade tree coverage
by filling in shade tree gaps".

* In areas with limited sidewalk width,
shade trees and low-level landscaping

can be added with regularly-spaced
planters in the parking aisle.

*See pages 156 - |57 for
implementation considerations.
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_:-LQ G R E E N I N G Gisler Avenue

GREENING OPPORTUNITY

Increase water retention infrastructure to reduce flooding and support native landscaping

EXISTING CONDITIONS
AND COMMUNITY INPUT
(SOURCE OF FEEDBACK)

* “Add Green Spaces” is one of
the top priorities for community
members (Pop Up Events).

* In the future, Southern California is
expected to experience more high
heat days. Incorporating infrastructure
that increases permeability of the
ground and minimizes pavement
can help manage stormwater and
reduce the “urban heat island effect”
created by excess pavement that
absorbs and holds heat during hot
days (STP Framework Report).

Adding bulbouts at intersections near schools, such as Laurel Street & Gisler Avenue,

would shorten pedestrian crossing distances, increasing pedestrian visibility,
POTENTIAL OPTIONS and potentially provide space for low-level landscaping

* Where space permits, incorporate
low-level landscaping into bulbouts
with drainage inlets to increase
opportunities for water absorption.

* Plant and maintain landscaping
on parkways.
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Project Options:
Gisler Avenue

Gisler Avenue is a residential corridor with a narrow right- @ Neighborhood roundabout
of-way that serves as a key corridor for neighborhood travel

and safe routes to schools and parks. Options to slow vehicle @ Speed humps

speeds and prioritize multimodal travel include: . .
@ Mid-block crossing
* Landscaped curb extensions at intersections improve y
visibility, slow vehicle turning speeds, and increase @ Artistic intersection

stormwater absorption. . ) ) )
*See pages 156 - |57 for implementation considerations.

* New mid-block crosswalks (where warranted) and traffic
calming features, especially near schools and parks.

* Addition of art in crosswalks and other public infrastructure
to beautify public spaces and reflect the community*.

The diagrams below illustrates typical intersections and
segments along Gisler Avenue with potential options
highlighted in yellow and described in the numbered legend.

NEIGHBORHOOD TRAFFIC CALMING ARTFUL COMMUNITY
ROUNDABOUT

This drawing is conceptual in nature. It does not showcase actual proposed designs in specific locations, rather is intended to describe
a range of possible improvements appropriate for this corridor. All proposals are subject to feasibility review and further study.
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Wooley Road

Victoria Avenue to C Street

Roadway Collision Land Use
Characteristics Summary (2016-2020) il Wwithin a Quarter Mile
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Corridor Vision

* Enhance safety for people walking and biking,
especially around railroad crossings

* Improve access across Wooley Road given limited
connection opportunities due to railroad
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LAND USE & MOBILITY CATEGORIES

* First/Last Mile to Transit

* Residential Access Barriers

+ Safe Routes to School

* Safety Opportunity Corridor or Intersection

CORRIDOR CO-BENEFITS

* Increase opportunities for active travel
* Improve roadway safety

* Increase green space
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Wooley Road
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Wooley Road

Wooley Road Toolkit

Wooley Road serves as an important east/west connection
across the City of Oxnard. In addition to serving vehicles,
pedestrians, bicyclists, and buses, it is a regional freight
corridor with a rail facility in the middle of the road
connecting the Port of Hueneme to Downtown Oxnard
and the broader region.The neighborhoods along Wooley
Road are primarily residential and people who walk, bike
and ride transit must navigate both the railroad and Wooley
Road’s high volume of fast vehicles. Pedestrian crossings are
spaced far apart, creating a barrier for those who want to
access nearby destinations north or south of Wooley Road

 Enhancing pedestrian and bicycle safety improves
the connectivity of neighborhoods along
Wooley Road and provides residents more
sustainable options to travel around the City.

* Increasing shade and water absorption features provides
cooling and air quality benefits for residents, as
well as stormwater management benefits to limit
the impacts of flooding events. This is especially
important along Wooley Road, which is an

Many existing pedestrian crossings along Wooley Road
important evacuation route from the coast. are not fully accessible for all

The vision for Wooley Road is to enable it to continue

to provide key city and regional connections, while also
improving the conditions for those who travel locally,
especially using sustainable and active modes. Improving the
pedestrian and bicycle conditions will help those who already
use sustainable modes, and encourage more people to do so.

The existing parkway along much of Wooley Road has space

readily available to plant shade trees and landscaping
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aihvads MOBILITY Wooley Road

MOBILITY OPPORTUNITY

Enhance and fill gaps in the bike lane network

EXISTING CONDITIONS
AND COMMUNITY INPUT
(SOURCE OF FEEDBACK)

* The City has a planned project to add a
buffer to the existing bike lane as part
of resurfacing (Advisory Committee).

* Many people were observed biking
on the sidewalk next to the existing
bike lane, indicating that the existing
bike lane does not feel comfortable
enough given the high-speed, high-
volume context (Walk Audit)

POTENTIAL OPTIONS

* Add green conflict striping for bike lanes
at major intersections and driveways.

* Assess the feasibility of removing
the third lane on westbound Wooley
Road between E Street and the
Five Points intersection (Wooley
Road & Saviers Road & Oxnard
Boulevard) to repurpose space for a
bike lane and/or wider sidewalks.

» Continue bike lanes on Wooley Road
along the neighborhood commercial The existing bike lanes on Wooley Road turn into a Bike Route along the commercial corridor

corridor from | Street to H Street: from | Street to H Street, which generates high bike, pedestrian, and micromobility activity

» Bike lane could be striped along
the curb to create parking-
protected bike lane.

» Angled parking could be converted
to back-in angled parking with
conflict markings for bikes*.

* Increase visibility for bicycles while
crossing large intersections with bike
boxes and/or two stage left turn boxes.

* The existing bike lane could be
separated from the vehicle travel lanes
by a striped buffer or physical elements,
such as bollards, concrete/landscaped
barrier, or a relocated parking lane,
based on roadway width and context.

*See pages 156 - |57 for
implementation considerations
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aihvads MOBILITY Wooley Road

MOBILITY OPPORTUNITY

Expand and enhance pedestrian amenities and crossing opportunities

EXISTING CONDITIONS
AND COMMUNITY INPUT
(SOURCE OF FEEDBACK)

* Many people walk around the residential
neighborhoods (Walk Audit).

* Seaview Estates and Via Marina were identified
as neighborhoods with residential access
barriers due to limited crossing opportunities
along Wooley Road (Pop Up Events).

POTENTIAL OPTIONS

* Add pedestrian refuge islands, RRFBs, and/
or pedestrian signals for marked crosswalks
with long crossing distances given the volume
and speed of vehicles along Wooley Road.

» Coordinate with railroads to improve pedestrian
safety and accessibility at railroad crossings’.

* Fill in sidewalk gaps, such as the segment along
Wooley Road east of Patterson Road, and
widen sidewalks throughout entire corridor”.

* ldentify additional pedestrian crossing opportunities
along Wooley Road wherever possible given
the presence of the railroad. At some locations
along the corridor, marked crosswalks are
nearly 4,000 feet from one another, providing
very few opportunities to cross safely.

* Improve crossings by installing bulbouts or
tightening curb radii, which can straighten
crosswalks, shorten crossing distances, improve
visibility, slow down turning vehicles, and provide
more space for people waiting at corners.

* Shift the lane drop (from 3 to 2 lanes) that occurs
along westbound Wooley Road between E Street
and C Street to occur east of C Street to reduce
potential vehicle/pedestrian conflicts at the existing
flashing beacon at Wooley Road & E Street.

* Upgrade crosswalks to high-visibility striping
during resurfacing (note, this already
happens when streets are resurfaced).

» Upgrade the existing flashing beacon at
Wooley Road & E Street to a pedestrian
signal given the existing number of lanes,
posted speed limit, and vehicle volumes.

* Use the City’s forthcoming Leading Pedestrian > ' '; o ‘:ﬁ; 3
Interval (LPIs) policy to install LPls at o R
signalized crossings along Wooley Road.

*See pages 156 - 157 for
implementation considerations 317
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aihvads MOBILITY Wooley Road

MOBILITY OPPORTUNITY

Improve comfort and safety for people waiting to ride the bus

EXISTING CONDITIONS
AND COMMUNITY INPUT
(SOURCE OF FEEDBACK)

* Bus stops along Wooley Road
generally have limited amenities, with
only a sign post, bench, and/or trash
can and limited shade (Walk Audit).

» Several bus stops along Wooley
Road are flagged in the GCTD
Bus Stop Improvement Plan to
add lighting and additional space
for ADA-accessible boarding/
alighting (Advisory Committee).

POTENTIAL OPTIONS

* Upgrade bus stops with shelters,
shade structures (e.g. trees or
other physical structures), real-
time arrival information, lighting,
benches, trash cans, and bike racks.

Existing bus stop along Wooley Road with a bus stop sign and shade provided by a tree
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“F PLACEMAKING Wooley Road

PLACEMAKING OPPORTUNITY

Create a sense of place for each of the neighborhoods along Wooley Road and strengthen
connections to key destinations, such as the coast/beaches and Downtown Oxnard

EXISTING CONDITIONS
AND COMMUNITY INPUT
(SOURCE OF FEEDBACK)

* Wooley Road provides east/west
connections through Oxnard
and is also a key evacuation
route (Advisory Committee).

* The majority of residential
neighborhoods are separated from
Wooley Road with a brick wall, and
limited entry/exit points from the
neighborhood for both vehicles
and pedestrians (Walk Audit).

POTENTIAL OPTIONS

 Add wayfinding signage throughout
the area to highlight key destination
and provide evacuation guidance.

* Add landscaping to bulbouts and/
or center medians to create
entryways into neighborhoods.

Example of evacuation signage on Patterson Road & 5th Street
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GREENING OPPORTUNITY

Expand shade coverage

OXNARD SUSTAINABLE TRANSPORTATION PLAN | 255

Wooley Road

EXISTING CONDITIONS
AND COMMUNITY INPUT
(SOURCE OF FEEDBACK)

“Add Shade” is one of the
top priorities for community
members (Pop Up Events).

Shade tree coverage along
Wooley Road ends east of
Novato Drive (Walk Audit).

The parkway along Wooley Road
had limited landscaping (e.g. bushes
and trees) but generally had existing
dirt patches, indicating opportunities
for new landscaping (Walk Audit).

POTENTIAL OPTIONS

Prioritize adding regularly
spaced shade trees to provide
shade and cooling”.

Tree coverage is not consistent
along Wooley Road. Segments with
shade tree coverage felt significantly
different from segments with
limited shade tree coverage.

*See pages 156 - |57 for
implementation considerations.

Tree coverage is not consistent along Wooley Road. Segments with shade tree coverage (top photo)
felt significantly different from segments with limited shade tree coverage (bottom photo)

320



256 | CHAPTER 06: PRIORITY LOCATIONS
19 GREEN'NG Wooley Road

GREENING OPPORTUNITY

Increase water retention infrastructure to reduce flooding and support native landscaping

EXISTING CONDITIONS
AND COMMUNITY INPUT
(SOURCE OF FEEDBACK)

* “Add Green Spaces” is one of
the top priorities for community
members (Pop Up Events).

POTENTIAL OPTIONS

* Add low-level landscaping in
median islands and parkways.

* Coordinate with commercial
plaza owners to support the
addition of more landscaping
and permeable pavement into
parking lots near VWWooley Road
from C Street to Saviers Road".

* Partner with Ventura County to assess
the feasibility of building a linear park
and/or multi-use path on the existing

flood channel along Ventura Road.

Existing flood channel along Wooley Road

* Where space permits, incorporate
low-level landscaping into bulbouts
with drainage inlets to increase
opportunities for water absorption.

*See pages 156 - 157 for
implementation considerations.
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Project Options:
Wooley Road
No Railroad in Median

From Victoria Avenue to Novato Drive, Wooley Road has a
wide median primarily planted with palm trees. The wide travel
lanes could be narrowed to accommodate protected bike
facilities and sidewalk improvements. Some options include:

* Refuge islands that provide pedestrians additional
protection while crossing the intersection.

* Bicycle facilities that provide protection from vehicular traffic.

* Infill of shade trees and addition of low-level drought tolerant
landscaping to provide shade and stormwater absorption.

* Bus stops that include WiFi, seating, and lighting
to create a comfortable transit experience.

The diagram below illustrates a typical segment of Wooley Road
without a railroad in the median with potential options highlighted
in yellow and described in the numbered legend.

@ Pedestrian-scaled lighting with light pole banners

@ Protected bike lane

@ Crosswalk with intersection protection

@ Upgraded bus stops with smart shelters

@ New shade trees

This drawing is conceptual in nature. It does not showcase actual proposed designs in specific locations, rather is intended to describe
a range of possible improvements appropriate for this corridor. All proposals are subject to feasibility review and further study.
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Project Options:
Wooley Road
Railroad in Median

From Novato Drive to Saviers Road/Oxnard Boulevard, . S S
Pedestrian-scaled lighting with light pole banners

Wooley Road has a railroad running along the middle of

the wide median with landscaping and shrubs.The railroad @ Protected bike lane

limits the number of crossing opportunities, particularly for
pedestrians. In addition to the options for Wooley Road with

a railroad in the median, additional options include: @ Drought tolerant landscaping

* Protected crossings at the railroad for pedestrians.

@ ADA-accessible railroad crossing

» Addition of low-level drought tolerant landscaping on both
sides of the railroad right-of-way.

The diagram below illustrates a typical segment of Wooley
Road with a railroad in the median with potential options
highlighted in yellow and described in the numbered legend.

This drawing is conceptual in nature. It does not showcase actual proposed designs in specific locations, rather is intended to describe
a range of possible improvements appropriate for this corridor. All proposals are subject to feasibility review and further study.

324



260 | CHAPTER 06: PRIORITY LOCATIONS

Channel Islands Boulevard
& Victoria Avenue

Roadway Collision Land Use
Characteristics Summary (2016-2020) il Wwithin a Quarter Mile
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Corridor Vision
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Channel Islands Boulevard & Victoria Avenue

* Improve access to the beach for residents, employees, LAND USE & MOBILITY CATEGORIES

and visitors who rely on walking, biking, and riding

e Access to Recreation

transit as their main forms of transportation

e First/Last Mile to Transit

* Incorporate wayfinding to connect people to destinations

around the beach and to other parts of Oxnard, such as
Downtown Oxnard and Oxnard College
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* Major Commercial District
* Micromobility Hub
 Safety Opportunity Corridor or Intersection

CORRIDOR CO-BENEFITS

* Increase opportunities for active travel
* Improve roadway safety

* Increase access to jobs

* Increase green space
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Channel Islands Boulevard
& Victoria Avenue Toolkit

The Channel Islands Boulevard & Victoria Avenue intersection
is a key entryway to the Channel Islands Harbor and

beaches, which provide recreational and employment
opportunities. These destinations are difficult to access
without a car since the closest transit stops are still

about a mile from the beach and lack comfortable and
continuous bicycle facilities and sidewalks. Improvements

to this intersection will help provide equal access to these
key recreational opportunities for all Oxnard residents
regardless of vehicle ownership or mode choice.

Enhancing pedestrian and bicycle safety makes major
commercial destinations and recreational opportunities
accessible to more people and improves the connectivity of
neighborhoods aroundVictoria Avenue and Channel Islands
Boulevard

First/Last Mile improvements refer to the first and last part of
someone’s trip from point A to point B, where the “middle”
part is a bus ride. These improvements provide safe and
comfortable access to transit, better serving existing and new
bus riders, and providing connection to final destinations near
the beach and harbor facilities.

Channel Islands Boulevard and Victoria Avenue will continue
to serve as key regional connections for vehicles and can also
provide better recreational access for people walking and
biking. Improvements can also better identify this intersection
as a gateway into the City. Strengthening north/south
connections along Victoria Avenue and east/west connections
along Channel Islands Boulevard will expand the number of
employment and recreational opportunities that residents
can access using more sustainable modes, especially riding
transit, walking, and biking.

Channel Islands Boulevard & Victoria Avenue

Many people on bikes choose to ride on the sidewalk
along Channel Islands Boulevard and Victoria Avenue

The closest bus stop (on Channel Islands Boulevard, east of Victoria Avenue)
is approximately one mile from the beach
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ahadd, MOBILITY Channel Islands Boulevard & Victoria Avenue

MOBILITY OPPORTUNITY

Enhance bicycle and pedestrian infrastructure to accommodate existing activity

EXISTING CONDITIONS
AND COMMUNITY INPUT
(SOURCE OF FEEDBACK)

* The needs of people who currently walk
and bike should be met before expanding to
newer transportation modes, such as electric
vehicles and micromobility (Focus Group).

* Many bicyclists ride on the sidewalk instead of
the existing bike lanes, and the project team
noted that bike facilities were not continuous
through the intersection (Walk Audit).

* People with mobility needs, such as wheelchairs
or strollers, have difficulty navigating narrow
sidewalks that are blocked by signal poles or People with additional mobility needs, such as a stroller; had difficulty navigating the corner
other signage (Walk Audit and Focus Group). of the Channel Islands Boulevard & Victoria Avenue intersection.

* TheVentura County Regional Bikeway
Wayfinding Plan includes regional bike
routes along Channel Islands Boulevard and
Victoria Avenue (Advisory Committee).

POTENTIAL OPTIONS

* Implement a protected intersection with
bulbouts, high-visibility crosswalks, and green
conflict striping. Protected intersections
provide a high degree of comfort and
separation for bicyclists and pedestrians
but require a large intersection footprint.
This location is an excellent candidate for
a protected intersection treatment.

* Along the corridors leading up to the
intersection, add green conflict striping for bike
lanes at driveways and major intersections.

* As an alternative to the protected
intersection treatment, install bike boxes
and two stage left turn boxes.

* Improve crossings by installing bulbouts or
tightening curb radii, which can straighten
crosswalks, shorten crossing distances, improve
visibility, slow down turning vehicles, and provide
more space for people waiting at corners.

* Upgrade crosswalks to high-visibility
striping (note, this already happens
when streets are resurfaced).

* Widen sidewalks to accommodate pedestrian
activity and improve accessibility for people e
with strollers or using mobility devices" Example of a two stage left turn bike box in San Francisco, CA

*See pages 156 - |57 for

implementation considerations
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O’?o'ﬁ\}ﬁ{‘:\ M O B I I. I T Y Channel Islands Boulevard & Victoria Avenue

MOBILITY OPPORTUNITY

Provide more non-auto options to travel to and from Channel Islands Harbor and beaches

EXISTING CONDITIONS
AND COMMUNITY INPUT
(SOURCE OF FEEDBACK)

* Many residents in the central neighborhoods
of Oxnard have rarely visited the beach,
potentially because it is difficult to
do without a car (Focus Group).

* The Gold Coast Transit District Short-Range
Transit Plan had “Harbor & Beach” routes
but these routes were discontinued due

to low ridership (Advisory Committee). S i

LECircuit

* The parking lot near the GCTD stop on
Channel Islands Boulevard had many open
spaces on a weekend afternoon, which
could be an opportunity to repurpose
extra parking space (Walk Audit).

* The “last mile” between the transit stop at
Victoria Avenue and the beach could be
walkable if the sidewalk were continuous
and comfortable (Walk Audit).

POTENTIAL OPTIONS

* A partnership between The Channel
Islands Harbor, City of Oxnard, GCTD,
and/or property owner(s) could manage
a local circulator to connect people
between transit stops, mobility hub(s),
beaches, and commercial plazas.

Example of a local circulator in Long Beach, California

* Expand the existing bike lane on Channel
Islands Boulevard into a “slow lane,” for
neighborhood electric vehicles (NEV), e-bikes,
bicycles, and potential future local circulator.

* Expand sidewalks and install wayfinding
and landscaping to provide a pleasant
and comfortable path of travel to
the beach, reducing the perceived

distance of the “last mile.” Example of a designated space for scooter share in Culver City, California

* In partnership with GCTD, coordinate with
plaza owner(s) to implement a mobility hub,
which could include bikeshare, carshare,
scootershare, secure bike parking, wayfinding,
and/or electric vehicle charging stations.

* Upgrade bus stops with shelters, shade
structures (e.g. trees or other physical
structures), real-time arrival information,
lighting, benches, trash cans, and bike racks.
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1: PL AC EMAKIN G Channel Islands Boulevard & Victoria Avenue

PLACEMAKING OPPORTUNITY

Build on the existing signage around Channel Islands Harbor to designate
the area as a gateway into Oxnard and the beaches

EXISTING CONDITIONS AND COMMUNITY
INPUT (SOURCE OF FEEDBACK)

* The Channel Islands Boulevard & Victoria
Avenue intersection is a key regional
connection point (Advisory Committee).

* Channel Islands Harbor is a top destination for
many Oxnard residents (Pop Up Events).

POTENTIAL OPTIONS

* Add wayfinding signage to highlight key destinations
and mobility options (e.g. mobility hubs and transit
stops). Providing the number of minutes to get to a
destination on foot can help reduce the perceived
distance of travel and encourage more people to walk. Existing wayfinding near Channel Islands Boulevard & Victoria Avenue

PLACEMAKING OPPORTUNITY
Develop a program to engage community members and organizations to incorporate
public art with streetscape elements that reflects the surrounding area

EXISTING CONDITIONS AND COMMUNITY
INPUT (SOURCE OF FEEDBACK)

* The Oxnard Downtown Management District piloted
a public art project,“Project: Box Art,” where artists
painted traffic signal control cabinets (utility boxes)
in Downtown Oxnard (Advisory Committee).

e The Oxnard Cultural Arts Division and Ventura
County Arts Council have partnered with community
organizations and the City to add murals in and
on community facilities, such as parks and the
City Council building (Advisory Committee).

POTENTIAL OPTIONS

* In partnership with GCTD, host citywide bus shelter
art programs to add community-based art and design at
transit stops. Potential partners include VCTC Transit,
the Oxnard Cultural Arts Division, Oxnard Performing Example of a beach-themed artful crosswalk in Lompoc, California

. *Note: this artful crosswalk uses colors that may be less
Arts Center, and Ventura County Arts Council. likely to be deemed in conflict with MUTCD

* Build on “Project: Box Art” to expand artful utility boxes
citywide, with a focus on commercial destinations.

* Install artful, creative crosswalks to enhance
the visibility of people walking around major
shopping centers, the harbor, and beaches*.

*See pages 156 - 157 for implementation considerations.
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lg! G R E E N | N G Channel Islands Boulevard & Victoria Avenue

GREENING OPPORTUNITY

Expand shade coverage

EXISTING CONDITIONS
AND COMMUNITY INPUT
(SOURCE OF FEEDBACK)

* “Add Shade” is one of the
top priorities for community
members (Pop Up Events).

e There are a limited number of trees
that provide shade coverage along
Channel Islands Boulevard and
Victoria Avenue (Walk Audit).

* In the future, Southern California is
expected to see more high-heat days
that can make it uncomfortable for
people to walk, bike, or ride transit
unless additional shade is provided. :
Given the timeline for trees to grow a Example of bridge shade structure in Jacksonville, Florida
full shade canopy, planting trees today
will help cool the environment long
into the future (Framework Report).

POTENTIAL OPTIONS

* Prioritize adding regularly spaced
shade trees to provide shade
and cooling around transit stops
and commercial destinations”.

* In areas with limited space to add
trees, such as Channel Islands
Boulevard over Channel Islands
Harbor, incorporate shade structures.

*See pages 156 - |57 for
implementation considerations.
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_!! G REENIN G Channel Islands Boulevard & Victoria Avenue

GREENING OPPORTUNITY

Increase water retention infrastructure to reduce flooding and support native landscaping

EXISTING CONDITIONS
AND COMMUNITY INPUT
(SOURCE OF FEEDBACK)

* “Add Green Spaces” is one of
the top priorities for community
members (Pop Up Events).

* Each commercial plaza has a
large parking lot that is primarily
asphalt (Walk Audit).

* In the future, Southern California is
expected to experience more high
heat days. Incorporating infrastructure
that increases permeability of the
ground and minimizes pavement
can help manage stormwater and
reduce the “urban heat island effect”
created by excess pavement that
absorbs and holds heat during
hot days (Framework Report).

POTENTIAL OPTIONS

* Add low-level landscaping in
median islands and parkways.

* Commercial plaza owners could add
more landscaping and permeable

pavement in the parking lots™. Existing landscaping in the commercial plaza next to Channel
Islands Boulevard & Victoria Avenue intersection

* Where space permits, incorporate
low-level landscaping into bulbouts
with drainage inlets to increase
opportunities for water absorption.

* Partner with Ventura County to
assess the feasibility of building a
linear park and/or multi-use path
on the existing flood channel along
Channel Islands Boulevard.

*See pages 156 - |57 for
implementation considerations.
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Considerations for Implementation

e Activating pedestrian-oriented spaces, such as Downtown
Oxnard, with significant changes like a woonerf would require
public outreach and input to transition the street to a shared design. See
Chapter 4 for additional information about woonerfs and Chapter 8 for
additional discussion around phasing long-term projects.

e Artful, creative crosswalks have been implemented in various locations
and well received by those communities, but before considering these
designs, the City should fully consider legal implications and develop
criteria and guidance to ensure the design and placement of artful
crosswalks serve their primary purpose of providing a designated place
for pedestrians to cross the street, while also incorporating art into
the environment. Some applications of decorative crosswalks have been
determined to be in conflict with the federal MUTCD.The Asphalt Art
Safety Study assessed average crash rates before and after implementation
of creative crosswalks and/or intersections, and found decreases in crash
rates involving pedestrians, in the rate of crashes leading to injuires, and
total crash rates. The study also includes behavior observations, which
found decreases in conflicts between pedestrian and drivers and increases
in drivers yielding to pedestrians with the right of way.

e Artistic intersections have been implemented in various locations
and well received by those communities, but before considering these
designs, the City should fully consider legal implications. In the FAQ for
Chapter 3 of the Federal MUTCD, FHWA states that, as long as they
are not within the marked crosswalks, “intersection murals and street
artwork are not traffic control devices and the MUTCD most likely does
not apply directly,” but also states that these treatments “have potential to
compromise motorist safety” and are not allowed under the “Rights-of-
way” section of the Code of Federal Regulations (23 CFR § 1.23).
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e Back-in angled parking, which helps improve visibility of cyclists, should
be installed at a district-level, such as throughout Downtown Oxnard, to
avoid confusion for people driving.As this design would be new to many
people, public outreach and sufficient signage signage is would be critical
items for implementation.

e Creating a slow speeds corridor with neighborhood traffic circles,
bulbouts, and/or all-way stop-controlled intersections would require
traffic studies, such as collecting traffic counts and warrants, to determine
the appropriate intersection designs along a corridor; see Chapter 4
for additional information about each intersection design. In addition to
traffic studies, public education and outreach to continue the conversation
around slow speed corridors and traffic calming would benefit
implementation.

e Improving pedestrian safety and accessibility at railroad
crossings would require collaboration with railroads to identify
stakeholders, develop design standards, and coordinate on right-of-way
before conducting public outreach, developing projects and applying for
funding. The City can apply for planning grants and set aside infrastructure
funding to support these coordination efforts. See Chapter 8 for additional
details on inter-agency coordination.

e Landscaping and stormwater retention features in parking lots
could be achieved citywide by developing landscaping and stormwater
management design guidelines for surface parking lots.

e Shade tree selection should consider planter size and maintenance
need to avoid unintended consequences such as sidewalk uplift from roots.

e Widening sidewalks may require coordination with property owners to

acquire sufficient right-of-way.
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Chapter7:
Implementing the
Vision and Next Steps

The Cit)’ of Oxnard has This chapter describes the next steps for implementing the STP:

several options to achieve I. Phasing and Developing Projects

the vision for the priority 2. Funding

. 3. Evaluation
locations shown here, as well

as other locations throughout Phasing and Developing Projects

the Cit)'. These will be The options presented for each priority location have varying levels
of effort and timelines depending on the coordination, outreach, and
studies required for implementation.This section walks through key
engineering feasibility, funding, project outreach, analysis, and implementation considerations for each
and inter-agency coordination. Priority location, which will inform project development and funding
timelines. The considerations are organized in the following categories:

informed by community input,

Delivering the Vision
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OXNARD BOULEVARD AND VINEYARD AVENUE

Delivering the Vision Oxnard Boulevard and Vineyard Avenue

Coordination .

Caltrans
Union Pacific Railroad
Ventura County Watershed Protection District

Outreach * Commercial plaza owners (e.g. The Collection and Esplanade
Shopping Center)
Stakeholders * Gold Coast Transit District
* Wagon Wheel development
Traffic Warrants * Potentially for pedestrian crossing improvements
Environmental Studies . CEQA and potentially NEPA study depending on
funding source
R . * Assess the effects of various bicycle, pedestrian, an
Analysis A he effects of bicycle, ped d
Operational Studies . :
operational improvements
Right-of-Way Acquisition * Temporary Construction and Utility Easements may
be necessary
Phasing Near-Term (within 5 years of project initiation):
* Artful streetscape elements
* Bicycle and pedestrian intersection treatments
* Greening elements
) * Mobility hub pilot (e.g. EV carshare, circulator)
Phasing * Wayfinding
. Phasing Long-Te -10+ f project initiation):
Implementatlon . asing Long-Term(5-10+ years of project initiation)

Potential Funding Sources

Corridor-level bicycle and pedestrian improvements
Railroad crossing safety improvements

Regional mixed use path

Federal: INFRA, MEGA, RAISE, Reconnecting Communities
State: STP-Sustainable Communities, Urban and Community
Forestry, AHSC, TCC, Land and Water Conservation Fund
Regional and Local: Sustainable Communities Program
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C STREET

Delivering the Vision C Street

Coordination * Genesee & Wyoming Ventura County Railroad

* Commercial plaza owners (e.g. Centerpoint Mall)
Outreach Stakeholders * Gold Coast Transit District

* Neighborhood Councils and Residents

* Oxnard Downtown Management District

Traffic Warrants * Rectangular Rapid Flashing Beacons
A Ivsi Environmental Studies * CEQA and potentially NEPA study depending on funding source
nalysis Operational Studies » Operations analysis for intersections around Plaza Park
Right-of-Way Acquisition * Temporary Construction and Utility Easements may be necessary
Near-Term:
* Artful streetscape elements
* Bicycle and pedestrian intersection treatments
* Greening elements
) * Mobility hub pilot (e.g. EV carshare, circulator)
Phasing * Wayfinding
Implementation Long-Term:

* Corridor-level pedestrian improvements
* Railroad crossing safety improvements
* Reconfigure intersections around Plaza Park

* Federal: Reconnecting Communities
 State: Urban and Community Forestry, AHSC,TCC
* Regional and Local:VCTC

Potential Funding
Sources

JUANITA AVENUE

Delivering the Vision Juanita Avenue
Coordination e Southern California Edison
Outreach ¢ Gold Coast Transit District
Stakeholders * Neighborhood Councils and Residents
e Schools

* Pedestrian Hybrid Beacons
Traffic Warrants
* Rectangular Rapid Flashing Beacons
. Environmental Studies * CEQA and potentially NEPA study depending on funding source
Analysis . .
Operational Studies « N/A

+ Sidewalk widening
Right-of-Way Acquisition
* Temporary Construction and Utility Easements may be necessary

Near-Term:
* Artful streetscape elements
* Bicycle and pedestrian intersection treatments
Phasing * Greening elements
* Wayfinding
. Long-Term:
Implementatlon  Corridor-level bicycle and pedestrian improvements

* Federal: Reconnecting Communities, SS4A
* State: STP-Sustainable Communities, Urban and Community
Funding Sources Forestry, TCC
* Regional and Local: Sustainable Communities Program, Go
Human Mini-Grant
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Delivering the Vision

Coordination
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5th Street and Del Norte Boulevard

Caltrans
Union Pacific Railroad
Southern California Edison

Gold Coast Transit District

Outreach * Large employers (e.g.Amazon, Haas Automation Inc, |M
Stakeholders Smucker Co, Proctor & Gamble)
* Neighborhood Councils and Residents
* Oxnard Downtown Management District
* Oxnard Transit Center
Traffic Warrants * Pedestrian Hybrid Beacons
Environmental Studies * CEQA and potentially NEPA study depending on funding source
Anq|ys|s Operational Studies e 5th Str.eet trafﬁc operations study for potential lane
reductions at intersections
. I  Sidewalk widening
Right-of-Way Acquisition Temporary Construction and Utility Easements may be necessary
Near-Term:
* Artful streetscape elements
* Bicycle and pedestrian intersection treatments
* Greening elements
Phasing * Mobility hub pilot (e.g. EV carshare, bikeshare)
* Transportation Management Organization
Implementation » Wayfinding
Long-Term:

Funding Sources

Corridor-level bicycle and pedestrian improvements

Federal: INFRA, MEGA, RAISE, Reconnecting Communities
State: STP-Sustainable Communities, AHSC, TCC, Land and
Water Conservation Fund

Regional and Local: Sustainable Communities Program

GISLER AVENUE

Delivering the Vision Gisler Avenue

Outreach

Coordination

Stakeholders

Southern California Edison

Neighborhood Council and Residents
Schools

Analysis

Traffic Warrants

Environmental Studies

Operational Studies

Right-of-Way Acquisition

All-Way Stop-Control
Rectangular Rapid Flashing Beacons

CEQA and potentially NEPA study depending on funding source

N/A

Sidewalk widening
Temporary Construction and Utility Easements may be necessary

Implementation

Phasing

Funding Sources

Near-Term:

Artful streetscape elements

Bicycle and pedestrian intersection treatments
Greening elements

Wayfinding

Long-Term:

Corridor-level bicycle and pedestrian improvements

State: Urban and Community Forestry Grant, TCC
Regional and Local: Sustainable Communities Program, Go
Human Mini-Grant
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WOOLEY ROAD

Delivering the Vision Wooley Road

Coordination

* Genesee & WyomingVentura County Railroad

Outreach Stakeholders * Neighborhood Councils and Residents
Traffic Warrants * Pedestrian Hybrid Beacon
Environmental Studies * CEQA and potentially NEPA study depending on funding source
Analysis Operational Studies . gzsaijné‘f:lll:j:;; changes at Wooley Road & Saviers Road &
Right-of-Way Acquisition ¢ Temporary Construction and Utility Easements may be necessary
Near-Term:
* Artful streetscape elements
* Greening elements
Phasing * Bicycle z%nd pedestrian intersection treatments
* Wayfinding
Long-Term:
|mp|ementqtion * Corridor-level bicycle and pedestrian improvements

Funding Sources

* Linear park

* Federal: INFRA, RAISE, Reconnecting Communities, SS4A,
MEGA

 State:Adaptation Planning, HSIP, STP-Sustainable Communities,
STP-Climate Adaptation, Urban and Community Forestry, TCC

* Regional and Local: Sustainable Communities Program

CHANNEL ISLANDS BOULEVARD & VICTORIA AVENUE

Delivering the Vision

Coordination

Channel Islands Boulevard & Victoria Avenue

» City of Port Hueneme
* Ventura County Channel Islands Harbor

Outreach * Naval Base Port Hueneme
* Commercial plaza owners (e.g. Oliveira Plaza Shopping Center)
Stakeholders * Neighborhood Councils and Residents
Traffic Warrants N/A
Analvsi Environmental Studies * CEQA and potentially NEPA study depending on funding source
nalysis Operational Studies * Lane configuration changes related to the protected intersection
Right-of-Way Acquisition = N/A
Near-Term:
* Artful streetscape elements
* Greening elements
* Mobility hub pilot (e.g. EV carshare, circulator)
* Slow Lane for Neighborhood Electric Vehicles (NEVs) and bikes
Phasing * Wayfinding
. Mid-Term:
Implementatlon * Bicycle and pedestrian intersection treatments

Funding Sources

Long-Term:
* Corridor-level bicycle and pedestrian improvements
* Linear park

* Federal: Reconnecting Communities
 State: Urban and Community Forestry, Adaptation Planning,
STP-Climate Adaptation, TCC
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BARRIERS AND OPPORTUNITIES FOR IMPLEMENTATION

As part of the stakeholder engagement, the project team held discussions focused on the barriers and opportunities
for project implementation. This information can help the City develop realistic project timelines and anticipate

challenges that might arise.

Barriers to Implementation

Auto-centric metrics and standards

Lack of familiarity with new
types of roadway design

Opportunities for Implementation

Pursue temporary or pilot projects first, to
introduce new roadway designs to the community
Build support by highlighting co-benefits

of sustainable modes of travel, such as

Culture Shift + Preference for speed over safer improvements to safety, air quality, and health
and more environmentally- Projects and policies in the STP align with new
friendly modes of travel Vehicle Miles Traveled (VMT) metrics that are used
to analyze the impacts of new development, creating
consistency with other City of Oxnard policies
Build on partnerships developed and
. Coordination for multi- streng.ther)ed throggh the STP to .continue. regular
Extensive jurisdictional projects coor.dlnatlon meetlngs. and share |r.1f.ormat|on,
. . ; . S funding, and partnership opportunities
Coordination " Varying pro!ect tlmellr\es Identify if upcoming projects have components that
across multiple agencies can be phased earlier with ongoing projects when
possible to incorporate incremental coordination
Identify local or grant funding for coordination and
planning studies for complex projects to prepare
e Short timelines to implement for large grant applications for construction
Funding grant-funded projects Continue to pair bicycle and pedestrian
A * Limited or lack of funding to improvements with roadway resurfacing projects
Constraints develop plans and implement to take advantage of construction efficiencies
infrastructure improvements Coordinate greening and sustainable
transportation improvements with
private development fee programs
Continue to develop policies, such as the Speed
Hump policy and Leading Pedestrian Interval policy,
to serve as a framework for infrastructure projects
Update building, roadway design, and landscaping
. Lack of policy or plans in place standards to make sustainable elements
::mplementlng Difficulty mobilizing community (e.g. shade, bike lanes, and stormwater
rocess

and political support

retention) the baseline for all projects
Engage potential project champions, such
as community-based organizations and
neighborhood council members, to provide
input and enhance community engagement
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Funding Sources

Sustainable transportation and urban greening projects can be funded through a wide range of sources: federal,

state, regional, local, and private funding programs.The sources in this chapter may be used to fund a broad scope of

projects targeting air quality, greenhouse gas emissions, affordable housing, road safety, equity, and transportation.

Federal Funding Programs

MOBILITY

Infrastructure for Rebuilding
America (INFRA) Grants

GRANTOR
uUSDOT
DESCRIPTION

INFRA (Nationally Significant Multimodal Freight
& Highway Projects) program funds multimodal
freight and highway projects of national or regional
significance that improve safety, generate economic
benefits, reduce congestion, enhance resiliency, and
improve critical freight movements.

TIMELINE

Dates for the next round of funding are not
available yet

Previous cycle closed May 2022 through
the Multimodal Project Discretionary Grant
Opportunity (MPDG)

SCORING CRITERIA

Projects are scored on a scale of 0 — 3 for the
following key objectives: (1) safety; (2) state of good
repair; (3) economic impacts, freight movement,
and job creation; (4) climate change, resiliency,

and the environment; (5) equity, multimodal
options, and quality of life; and (6) innovation

areas: technology, project delivery, and financing

EQUITY

Projects that may benefit an area of persistent
poverty or a historically disadvantaged
community receive additional consideration

\_

National Infrastructure Project Assistance
(also known as “Megaprojects’” or MEGA)

GRANTOR
uUSDOT
DESCRIPTION

The National Infrastructure Project Assistance
program primarily covers large and complex highway,
rail, or bridge projects that are difficult to fund

by other means and likely to generate regional
economic, mobility, or safety benefits. Funding
supporting railway-highway grade separation or
elimination projects may be applicable for Oxnard.

TIMELINE

Dates for the next round of funding
are not available yet

Previous cycle closed May 2022 through
the Multimodal Project Discretionary
Grant Opportunity (MPDG)

SCORING CRITERIA

Projects are scored on a scale of 0 — 3 for the
following key objectives: (1) safety; (2) state of good
repair; (3) economic impacts, freight movement,
and job creation; (4) climate change, resiliency,

and the environment; (5) equity, multimodal
options, and quality of life; and (6) innovation

areas: technology, project delivery, and financing

EQUITY

Projects that may benefit an area of persistent
poverty or a historically disadvantaged
community receive additional consideration

\_ _J
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MOBILITY
(" (" . b
RAISE Grants Reconnecting Communities Pilot Program —
GRANTOR Planning and Capital Construction Grants
USDOT GRANTOR
DESCRIPTION USDOT
DESCRIPTION

The Rebuilding American Infrastructure with
Sustainability and Equity (RAISE) Discretionary
Grant program funds surface transportation
infrastructure projects that will improve
safety; environmental sustainability; quality

of life; mobility and community connectivity;
economic competitiveness and opportunity
(including tourism); state of good repair,
partnership and collaboration; and innovation.

Planning, preparation, or design of
projects that do not result in construction
are also eligible for funding.

TIMELINE

Application Deadline: February 28,2023
Awards Announcement: June 28, 2023
SCORING CRITERIA

Planning and Capital applications are qualitatively
scored on a low, medium, and high rubric across
the following criteria: safety; environmental
sustainability; quality of life; mobility and community
connectivity; economic competitiveness and
opportunity; state of good repair, partnership

and collaboration; and innovation

EQUITY

Funding is set aside for projects located
in an area of persistent poverty or a
historically disadvantaged community.

Projects that target at least 40% of
resources and benefits to disadvantaged
communities will be prioritized.

The Reconnecting Communities Pilot
Program provides grant funding for Planning
and Construction. Planning grants fund the
study of removing, retrofitting, or mitigating
an existing facility to restore community
connectivity, conduct public engagement,

and other transportation planning activities.
Construction grants fund projects to remove,
retrofit, mitigate, or replace an existing facility.

Note: the City of Oxnard submitted a planning
grant application for the Oxnard Boulevard/
Channel Islands Interchange in October 2022.
The proposed project would complete a
feasibility study of retrofitting the Oxnard
Boulevard interchange to replace the 2-lane
Channel Islands bridge with an option that is
more friendly to pedestrians and bicyclists.

TIMELINE

Dates for the next round of funding
are not available yet

Previous cycle closed October 2022 with awards
announcement expected for early 2023

SCORING CRITERIA

Planning applications are qualitatively scored

on a low, medium and high rubric on the
following criteria: Equity, Environmental Justice
and Community Engagement; Mobility and
Community Connectivity; Community-Based
Stewardship, Management, and Partnerships; and
Equitable Development and Shared Prosperity

EQUITY

Projects that may benefit an area of persistent
poverty or a historically disadvantaged
community receive additional consideration

\ _/
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Federal Funding Programs (continued)

MOBILITY

State Funding Programs

MOBILITY

Safe Streets and Roads for All Grant Program
GRANTOR

usDOT

DESCRIPTION

The Bipartisan Infrastructure Law established
the Safe Streets for All (SS4A) program to
provide grant funding to develop and implement
Vision Zero safety plans. Current legislation
emphasizes funding of planning efforts, but the
focus on implementation funding is expected

to increase over the next few years.

TIMELINE

Notice of Funding Opportunity
anticipated for Spring 2023

SCORING CRITERIA

Awards are separated into Action Plan Grants and
Implementation Grants and rated on a qualitative
low, medium, high scale. Applications that are
competitive for the Action Plan Grants include
safety impact and equity considerations. For
Implementation Grants, projects and strategies
that are prioritized include those that involve
roadway safety, incorporate equity considerations,
use effective practices and strategies, and consider
sustainability and economic competitiveness.

EQUITY

For Implementation Grants, projects
and strategies that incorporate equity
considerations are prioritized

~N

(California Office of Traffic
Safety Grant Programs

GRANTOR
California Office of Traffic Safety (OTS)
DESCRIPTION

OTS administers traffic safety grants in the
following areas: Alcohol Impaired Driving, Distracted
Driving, Drug-Impaired Driving, Emergency

Medical Services, Motorcycle Safety, Occupant
Protection, Pedestrian and Bicycle Safety, Police
Traffic Services, Public Relations, Advertising,

and Roadway Safety and Traffic Records.

The Oxnard Police Department received
two OTS grants for Fiscal Year 2021-2022:

* Pedestrian and Bicycle Safety grant for classroom
and community education

¢ Selective Traffic Enforcement Program Grant
for DUI checkpoints, DUI enforcement,
traffic enforcement, bike/ped enforcement,
distracted driver enforcement, motorcycle
safety enforcement, traffic safety educational
presentations, “Know Your Limit” campaigns, and
training officers for DUI investigations.

TIMELINE

Next funding opportunity: 2023 TBD
Previous cycle closed January 2022.
SCORING CRITERIA

Grant applications are evaluated to determine

if the project addresses a serious problem that

is supported through comprehensive crash data
analysis and targets high-risk populations, high-risk
behaviors, and high crash locations

EQUITY

Special consideration is given to projects serving
high-risk populations
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MOBILITY
Active Transportation Program SB | Local Streets and Roads Program
GRANTOR GRANTOR
California Transportation Commission California Transportation Commission
DESCRIPTION DESCRIPTION
The Active Transportation Program (ATP) is a SB | dedicates approximately $1.5 billion per
statewide competitive grant application process year in new formula revenues apportioned by
with the goal of encouraging increased use of active the State Controller to cities and counties
modes of transportation. The ATP consolidates TIMELINE
existing federal and state transportation programs,
including the Transportation Alternatives Program Previous cycle closed September 2022
(TAP), Bicycle Transportation Account (BTA), SCORING CRITERIA
and State Safe Routes to School (SRTS), into a L .
) . ( ) ) ) Funds are distributed based on a formula. Counties

single program with a focus to make California - o .

i . . . are eligible to apply for additional funding, and
a national leader in active transportation. . .

Oxnard may have opportunities to partner with
TIMELINE Ventura County for work on county-owned roads.
ATP typically runs on a two year cycle with the EQUITY
next round of applications expected for 2024 .
PP P None specified
Previous cycle closed June 2022
SCORING CRITERIA
Applications are evaluated on benefits to
disadvantaged communities, potential to
increase users, potential to reduce collisions,
extent of public participation and planning, and
consistency between the scope and plan
EQUITY
Applications are evaluated on benefits
to disadvantaged communities
\ _/
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State Funding Programs (continued)

MOBILITY

SB | Local Partnership Program
GRANTOR
California Transportation Commission

DESCRIPTION

The SB | Local Partnership Program provides
formulaic funding for transportation improvement
projects to local and regional transportation
agencies that have passed sales tax measures,
developer fees, or other imposed transportation fees

TIMELINE
2024 TBD

Previous cycle closed November 14,2022

SCORING CRITERIA

Higher priority will be given to projects with the
following criteria: (1) accessibility; (2) air quality
and greenhouse gases; (3) community engagement;
(4) cost effectiveness; (5) deliverability; (6)
projects that leverage funds above the required
matching funds amount; (7) safety; (8) system
preservation; (9) transportation, lane use, and
housing goals; (10) vehicle-miles traveled

EQUITY

Higher priority given to projects addressing
accessibility, especially for disadvantaged or
historically impacted and marginalized communities

(" )

Solutions for Congested Corridors

GRANTOR
California Transportation Commission

DESCRIPTION

The Solutions for Congested Corridors program
supports projects that implement specific
transportation performance improvements and are
part of a comprehensive corridor plan, by providing
more transportation choices while preserving

the character of local communities and creating
opportunities for neighborhood enhancement

TIMELINE
TBD

Previous cycle closed December 2,2022

SCORING CRITERIA

Applications are scored and selected based on:

(1) safety; (2) congestion; (3) accessibility; (4)
economic development, job creation and retention;
(6) air pollution and greenhouse gas emission
reductions; (7) efficient land use; (8) level of
matching funds; (9) timely project completion

EQUITY

Special consideration given for projects that increase
accessibility for disadvantaged or historically
impacted and marginalized communities
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Highway Safety Improvement Program

GRANTOR
Caltrans

DESCRIPTION

The Highway Safety Improvement Program (HSIP)
is a federal-aid program to states for the purpose
of achieving a significant reduction in fatalities and
serious injuries on all public roads. California’s
Local HSIP focuses on infrastructure projects with
nationally recognized crash reduction factors. HSIP
funds are eligible for work on any public road or
publicly-owned bicycle or pedestrian pathway or
trail, or on tribal lands for general use of tribal
members that improves the safety for its users.

Note: The City of Oxnard submitted a grant
application in September 2022 for two projects:
Ventura Road from Teal Club to Wooley Road and
Bard Road from Saviers Road to Pleasant Valley Road

TIMELINE
HSIP typically runs on a two-year cycle with the
next round of applications expected for 2024

Previous cycle closed September 12,2022. Awards
Announcement expected for January 2023

SCORING CRITERIA

Projects are scored based on the benefit/

cost ratio. Funding set-asides are available

for certain safety countermeasures or safety
improvements when common roadway safety
concerns are identified statewide.The benefit/
cost ratio calculation may not be required for
projects that meet the criteria of the set-asides.

EQUITY
Set-asides for tribal lands; otherwise no
additional equity considerations

~N

\_ _/

Sustainable Transportation Planning
Grant - Sustainable Communities

GRANTOR
Caltrans

DESCRIPTION

The Sustainable Communities grant funds local and
regional multimodal transportation and land use
planning projects that further the region’s Regional
Transportation Plan Sustainable Communities
Strategy, contribute to the State’s greenhouse gas
reduction targets, address the needs of underserved
communities, and assist in achieving the Caltrans
Mission and Grant Program Objectives.The grant

is broken down into Competitive and Formula.

TIMELINE
Applications due March 9,2023

SCORING CRITERIA

Applications are scored based on criteria
including safety, congestion, accessibility,
economic development, air pollution and
emissions reductions, efficient land use, level of
matching funds, and timely project completion

EQUITY

50% of Sustainable Communities Competitive
grants are earmarked to benefit underserved
communities, which include:

* At or below 80% AB 1550

¢ At or above 75% free or reduced meals
e At or above 75% CalEnviroScreen 4.0
* At or below 25% California Healthy Places Index

* Regionally/locally-defined underserved
communities
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(Affordable Housing and Sustainable
Communities Program

GRANTOR
California Strategic Growth Council

DESCRIPTION

(AHSC) Program aims to reduce greenhouse gas
emissions by funding projects that implement
land use, housing, transportation, and agricultural
land preservation practices to support infill and
compact development and improve connectivity
and accessibility to jobs, housing, and services.

The AHSC program funds three project types:
* Transit-Oriented Development

* Integrated Connectivity

* Rural Innovation

TIMELINE

Round 7 applications due March 21,2023
SCORING CRITERIA

Competitive projects include active transportation
and transit improvements and demonstrate
greenhouse gas efficiency estimated by the total
greenhouse gas emission reductions per dollar

EQUITY

Projects located in or benefiting disadvantaged
communities may receive priority for funding.

following:

» Census tracts receiving the highest 25% of overall
scores in CalEnviroScreen 4.0
* Census tracts lacking overall scores in

the highest 5% of CalEnviroScreen 4.0 cumulative
pollution burden scores

* Census tracts identified in the 2017 DAC
designation as disadvantaged, regardless of their
scores in CalEnviroScreen 4.0

~N

The Affordable Housing and Sustainable Communities

Disadvantaged communities are defined as one of the

CalEnviroScreen 4.0 due to data gaps but receiving

* Lands under the control of federally recognized Tribes

_J

\_

Transformative Climate Communities Program
GRANTOR

California Strategic Growth Council

DESCRIPTION

The Transformative Climate Communities (TCC)
Program empowers communities most impacted by
pollution to choose their own goals, strategies, and
projects to reduce greenhouse gas emissions and local
air pollution.The TCC program includes planning,
project development, and implementation grants:

* Planning grants fund planning activities to support
disadvantaged communities in preparing for future
funding opportunities

* Project development grants fund pre-development
and basic infrastructure activities to support
disadvantaged communities to meet their climate
and community resilience goals

* Implementation grants fund neighborhood-level
proposals that include multiple coordinated
projects to reduce greenhouse gas emissions and
achieve other community benefits

TIMELINE

Round 5 Notice of Funding Opportunity is anticipated
for March 2023 with applications due Sumer 2023

SCORING CRITERIA

Competitive Planning and Implementation projects
address several of the following elements: community
engagement, displacement avoidance, workforce
development and economic opportunities, climate
adaptation and resilience, leverage funding, data
collection and indicator tracking.

Competitive Project Development projects identify
a clear community vision and consider feasibility
(including long-term operations and maintenance).

EQUITY

Communities ranked in the top 25% of
CalEnviroScreen are prioritized for funding
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Recreational Trails Program ) Statewide Park Development and )

GRANTOR Community Revitalization Program

California Department of Parks and Recreation GRANTOR

DESCRIPTION California Department of Parks and Recreation

The Recreational Trails Program (RTP) provides DESCRIPTION

annual funding for recreational trails and trails- The Statewide Park Program competitive grants

related projects for non-motorized and motorized aim to create new parks and new recreation

projects. Eligible projects include acquisition opportunities in critically underserved communities

of easements, development and rehabilitation across California. Funded projects develop and/

of trails, and construction of new trails. In or acquire land to create a new park, expand

addition, eligible motorized projects also include an existing park, or renovate an existing park.

maintenance of existing trails, purchase and lease TIMELINE

of trail construction and maintenance equipment,

assessment of trail conditions for accessibility 2022/2023 timeline TBD

and maintenance, and educational programs. Previous 2021/2022 cycle applications

TIMELINE were due July 14,2021

Future funding timeline TBD SCORING CRITERIA

Applications were due April 7,2022 for Competitive projects address a critical lack of

federal fiscal years 2021,2022, and 2023 park space in areas with significant poverty and
include community-based planning where park

SCORING CRITERIA design is informed by resident engagement

Competitive projects clearly describe how EQUITY

deficiencies are specifically addressed and how

the project will provide access to all modes, Projects located in areas with significant poverty

with an emphasis on users with disabilities with a critical lack of park space receive additional
points in the scoring criteria

EQUITY

Projects that provide equitable access, particularly to

users with disabilities, receive additional points in the

scoring criteria

\ O\l _J
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) )
Land and Water Conservation Fund Urban and Community Forestry Grant
GRANTOR GRANTOR
California Department of Parks and Recreation CAL FIRE
DESCRIPTION DESCRIPTION
The Land and Water Conservation Fund (LVWWCF) CAL FIRE’s Urban and Community Forestry Grant
provides grants for the acquisition or development of Program provides funding to projects that help
public outdoor recreation features and areas. Eligible create a sustainable urban forest, increase the
projects include creation of a new park, expansion of an long-term benefits from urban trees, improve the
existing park, creation of a wildlife corridor that supports public’s understanding and appreciation of urban
public viewing and outdoor recreational use, addition of trees, and advance urban forest management and
recreation features (e.g. courts, fields, restrooms, lighting), tree care. Eligible project types must focus on urban
and creation of a recreational/active transportation trail forest expansion and improvement, management
that connects neighborhoods to workplaces, schools, activities, or education and workforce development.
homes, and other recreational opportunities. TIMELINE
TIMELINE 2022/2023 timeline TBD
Applications due June 1,2023 Previous 2021/2022 cycle applications
SCORING CRITERIA were due July 14,2021
Higher priority will be given to projects that SCORING CRITERIA
clearly define an unm'et need, place new acreage 2022/2023 guidelines and resources
unde.r LWCF protectaon, an.d serve a park will be released in early 2023
deficient or economically disadvantaged area
EQUITY
EQUITY
) . _ Special consideration is given to projects serving

Pro!gcts that.serve 2 dlsadvantaged area receive disadvantaged and/or low-income communities
additional points under the scoring criteria.
Disadvantaged areas are defined based on the
Community FactFinder Report and/or the Park
Access Tool Report, and include the following:
* Project creates a new park in an area with no

other parks within a half-mile radius
* Project area’s half-mile radius has a median

household income that is at or less than 80% of

state average
* Projectis in a city or county that has more than

the state average of residents living further than a

half-mile from a park
* Project is in a city or county with a higher

percentage than the state average of residents

living in areas with a ratio of less than three acres

of parkland per 1,000 people

\ O\l _J
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Environmental Enhancement and
Mitigation Grant Program

GRANTOR
California Natural Resources Agency
DESCRIPTION

The Environmental Enhancement and Mitigation
grant program is an annual program to fund projects
that directly or indirectly relate to the environmental
impact of modifying existing transportation facilities
or for the design, construction, or expansion of new
transportation facilities. Eligible projects include:

* Urban forestry projects to offset vehicular
emissions of carbon dioxide

* Acquisition or enhancement of resource
lands to mitigate the loss of land acquired for
transportation improvements

* Mitigation projects beyond the scope of the lead
agency assessing the environmental impacts of a
proposed transportation improvement

TIMELINE
2023 timeline TBD
SCORING CRITERIA

Competitive urban forestry projects clearly define
the connection between the related transportation
facility and proposed project and propose
plantings that require minimal maintenance.

Competitive land acquisition projects propose
resource lands that protect natural systems,
contain rare/endangered species, serve as wildlife
corridors, or protect agricultural lands.

Competitive mitigation projects provide
maximum environmental benefits over

the long term and serves the greatest
geographic area and/or number of people.

EQUITY

Special consideration is given to projects serving
disadvantaged and /or low-income communities

Urban Greening Grant Program
GRANTOR

California Natural Resources Agency
DESCRIPTION

The Urban Greening program funds projects
that promote a long-term approach to
addressing climate change to improve the
environment. Eligible projects include:

* Tree-canopy/shade trees

* Bioswales and rain gardens to mitigate
stormwater runoff

* Green streets and alleyways
TIMELINE

The program anticipates one funding cycle,
but the final number of funding cycles depend
on the number of competitive applications

The first funding cycle is closed and awards
announcement anticipated March 2023

SCORING CRITERIA

Competitive applicants will propose projects that
reduce greenhouse gas emissions, expand/enhance
parks and green spaces, and achieve multiple benefits

EQUITY

Special consideration is given to projects
located in or benefiting disadvantaged
communities (defined as the top 25% scoring
census tracts in CalEnviroScreen 4.0 or
census tracts with median household incomes
at or below 80% of statewide average)

\ _J
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Storm Water Grant Program

GRANTOR

California State Water Resources Control Board
DESCRIPTION

The Storm Water Grant Program funds
projects that promote the beneficial use of
stormwater and dry water weather runoff
in California. Green infrastructure projects,
including green street medians, green roofs,
and porous/previous pavement, are eligible.

TIMELINE

Details for the next round of
funding, if any, are unknown

Round 2 implementation projects
were awarded in February 2021

SCORING CRITERIA
Not specified
EQUITY

Not specified

Sustainable Transportation Planning
Grant - Climate Adaptation

GRANTOR
Caltrans
DESCRIPTION

The Climate Adaptation Planning Grant
Program funds local and regional identification
of transportation-related climate vulnerability
through the development of climate adaptation
and project-level adaptation planning to identify
project and strategies to develop climate
resilient transportation infrastructure.

TIMELINE
Applications due March 9,2023
SCORING CRITERIA

Competitive applicants will propose projects
that align with existing plans (e.g. climate action
plans), collaborate with diverse stakeholders,
consider adaptation needs of environmental
resources (e.g. beaches or wetlands) near

the transportation system, and/or consider
public access and complete streets

EQUITY

50% of Sustainable Communities Competitive
grants are earmarked to benefit underserved
communities, which include:

¢ At or below 80% AB 1550
¢ At or above 75% free or reduced meals
¢ At or above 75% CalEnviroScreen 4.0

* At or below 25% California Healthy Places Index

Regionally/locally defined underserved
communities
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(A

GRANTOR

daptation Planning Grant Program

Governor’s Office of Planning and Research
DESCRIPTION

The Adaptation Planning Grant program provides
funding to provide communities with the resources
to identify climate resilience priorities and support
the development of a pipeline of climate resilience
infrastructure projects across the state. Activities
eligible for funding must fall into the four phases
outlined in the 2020 California Adaptation Planning
Guide:

* Explore, Define, and Initiate
* Assess Vulnerability
* Define Adaptation Framework and Strategies

* Implement, Monitor, Evaluate, and Adjust

r

Extreme Heat and Community
Resilience Grant Program

GRANTOR
Governor’s Office of Planning and Research
DESCRIPTION

This program will help communities prepare for

the impacts of extreme heat. Eligible projects will
include, but are not limited to, developing heat
action plans, providing mechanical or natural shade,
increasing building and surface reflectance, providing
passive or low-energy cooling, and promoting
evaporative cooling.

TIMELINE
TBD
SCORING CRITERIA

Scoring criteria are not yet available

TIMELINE EQUITY
Applications due March 31,2023 Not yet specified
SCORING CRITERIA
Higher priority will be given to projects that address
community need and adaptive capacity by outlining
a process to identify planning activities based on the
needs of vulnerable communities and prioritizing
projects based on feasibility
EQUITY
Special consideration is given to projects serving
disadvantaged and /or low-income communities
\ O\l _J
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Regional Resilience Planning and Go Human Mini-Grant Program
Implementation Grant Program GRANTOR
GRANTOR Southern California Association of Governments
Governor’s Office of Planning and Research (SCAG)
DESCRIPTION DESCRIPTION
The Regional Resilience Planning and Implementation The Go Human Mini-Grant Program aims to build
Grant Program funds projects to help address street-level community resiliency and increase
local, regional, and tribal climate resilience needs street safety, particularly for people most harmed
and build a pipeline of climate resilient planning by traffic injuries and fatalities. Community-based
and implementation projects at the regional scale. organizations, non-profits, and social enterprises are
TIMELINE eligible to apply for mini-grants; the City of Oxnard

may have an opportunity to support and partner
Notice of Funding Opportunity

with applicants.
anticipated for Spring 2023

TIMELINE

Awards announcement expected for Summer 2023.
The next funding cycle is TBD

The 2022 funding cycle closed April 2022

SCORING CRITERIA

The draft grant guidelines indicate that
applications will be scored on a “Poor” to
“Excellent” scale based on meeting the eligibility Competitive applicants are able to

and technical requirements, overall relationship demonstrate project cost effectiveness
to statewide planning efforts, and articulating
a concrete work plan and project timeline.

SCORING CRITERIA

EQUITY

Funding is distributed to prioritize equity, particularly
within communities that have been historically dis-
25% of grant funds are intended for disadvantaged invested or in disadvantaged communities
communities (defined by the applicant)

EQUITY
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Sustainable Communities Program
GRANTOR

Southern California Association of Governments
(SCAG)

DESCRIPTION

The SCAG Sustainable Communities program
provides direct technical assistance to SCAG
member jurisdictions to complete planning and
policy efforts that enable implementation of
the regional Sustainable Communities Strategy.
Grants are available in four categories:

» Civic Engagement, Equity & Environmental Justice
* Smart Cities & Mobility Innovations

* Housing & Sustainable Development

* Active Transportation & Safety

TIMELINE

Civic Engagement, Equity & Environmental Justice
Notice of Funding Opportunity anticipated early
2023 with applications tentatively due Spring 2023.
Awards are anticipated Spring-Summer 2023.

Other application categories closed in 2020-202 |
SCORING CRITERIA

Competitive applicants for the upcoming Civic
Engagement, Equity & Environmental grant program
focus on inclusive & equitable engagement, which
includes engaging with priority populations (see
definition under Equity considerations below) and
inclusive, diverse & equitable engagement

EQUITY

SCAG has identified Priority Populations for this
funding category, which include:

» SB535 Disadvantaged Communities
(CalEnviroScreen 4.0)

¢ SCAG Communities of Concern
* TCAC/HCD Opportunity Areas
¢ AB 1550 Communities

G

\_ J

Congestion Mitigation and Air Quality,
Transportation Development Act,and SB |
State of Good Repair Joint Grant Program

GRANTOR

Ventura County Transportation Commission
(VCTC)

DESCRIPTION

VCTC funds projects that mitigate congestion and
reduce vehicle emissions (Congestion Mitigation and
Air Quality); foster an increase in transit ridership,
bicycling, or walking (Transportation Development
Act Article 3 Bicycle and Pedestrian); and implement
capital projects that maintain transit assets in a

state of good repair (SB | State of Good Repair).

Note: The City of Oxnard submitted a successful
application to install Accessible Pedestrian Signals
throughout the city in the last call of projects.

TIMELINE

2023 TBD

Previous cycle closed September 23,2022
SCORING CRITERIA

For transit projects, the majority of points
are awarded for “Air Quality Improvements
and Special Considerations”.

For non-transit projects, the majority of points
are awarded for “Air Quality Improvements
and Special Considerations” and “Network
Connectivity Including Multi-Jurisdictional/
Multi-Agency/Multi-modal Projects”.

EQUITY

The Air Quality Improvements and Special
Considerations criterion provides the flexibility

and opportunity for applicants to discuss ways

in which the proposed project will benefit City/
County residents; for example:improving air quality,
reducing VMT, serving older areas without recent
improvements, reducing speeds, making major
improvements to accessibility and/or to serve lower
income residents.
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Business Improvement Districts

Business Improvements Districts (BID) are a
collaboration between business owners in a

defined area to pool funding for agreed-upon
improvements in the district. Improvements
generally focus on beautification and improving
access for customers. In addition to marketing, public
safety, and street cleaning/maintenance, BIDs could
fund landscaping and trees, sidewalk improvements,
and pedestrian crossing enhancements.

N\ )

Development Fees Development Agreements

The City has development fees to fund various The City negotiates development agreements

types of infrastructure, which could be expanded on a case-by-case basis to specify the standards

to include fees assessed for transportation impacts. and conditions that will govern development of a

For example, a fee may be adopted for each PM property. As new developments are proposed, the

peak hour trip that is generated by a project. This City could negotiate with developers to contribute

funding can be combined with funds from other towards the funding of mobility, greening, and

PrOjeCtS to establish a source of funds to construct placemaking improvements or for developers to

the improvements that are on an adopted project implement such improvements themselves.

list, which can include a variety of projects that

serve several travel modes. Oxnard’s Mobility Fee

Program could be updated to include a broader

array of sustainable transportation projects.
& AN J
4 N )

Public Private Partnership

Innovative walking and biking projects can be
implemented with the assistance and funding from
private entities. These types of projects may or may
not occur in the public right-of-way and support the
investments made by a city to encourage more use
of the facilities.

These projects may include green streets and
pedestrian plazas, bike share programs, scooter-
share programs, EV circulator shuttles, EV charging
infrastructure, and multi-use trails. One example is
the sponsorship of Santa Monica’s temporary Breeze
bicycle sharing program by Hulu which ran for about
five years before ending service in 2020.
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Evaluation

An ongoing evaluation program helps to inform future project development and allows the City to understand how
it is performing relative to the goal of encouraging sustainable modes of travel and increasing urban greening. In
addition, an evaluation program can serve as an important educational tool to communicate the City of Oxnard’s
progress towards achieving the goals of the STP and to encourage community members to get involved.

Performance Metric Purpose

MOBILITY

Source

Track safety trends, particularly
Collision Trends for collisions involving people
walking and biking

Annual Traffic Safety Report
(from the Oxnard Local
Road Safety Plan)

Track progress towards enhancing
Miles of installed bicycle facilities by class  bicycle infrastructure and filling
bicycle network gaps

Department of Public Works

Percent of Oxnard residents

who are within walking distance Track progress toward expanding
of shared e-scooters, e-bikes, clean vehicle infrastructure
and/or neighborhood EVs

Department of Public Works

Number of pedestrian projects
(e.g. high-visibility crosswalks,
upgraded curb ramps, flashing
beacons, pedestrian signals)

Track progress towards enhancing
pedestrian infrastructure and
filling pedestrian network gaps

Department of Public Works

Track trends to assess impact
of improvements and help
prioritize improvements

Percent of people who walk, bike, and
ride transit to work by neighborhood

U.S. Census American
Community Survey

Percent of transit riders who Track demand for first/
walk and bike to transit by last mile connections to help
neighborhood or council district prioritize improvements

Gold Coast Transit District
Passenger Survey

PLACEMAKING AND GREENING

Number of artful streetscape elements
(e.g. murals, artful crosswalks,
or artful utility boxes)

Track progress towards increasing
community-based art citywide

Department of Parks & Recreation,
Cultural Arts Commission, and/
or Community Organizations

Track progress towards providing
Wayfinding program coverage adequate wayfinding information to
people on foot and on bicycle

Department of Public Works

Number of stormwater retention

projects (e.g. bioswales, permeable Track progress towards increasing
pavement, median landscaping) by stormwater retention features citywide
neighborhood or council district

Department of Parks & Recreation

Number of trees planted by Track progress towards increasing
neighborhood or council district shade coverage citywide

Department of Parks & Recreation
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Outreach Goals
QNI URLRTIIRaRIIIN IRLRN

This Plan lays out our team'’s strategy for engaging

the Oxnard community during the preparation of the Community Touch Points Engagement TOpiCS
Sustainable Transportation Plan. The project team will _
use this as a guiding document, referring back to it to Focus Groups \’)

Build project awareness

— 0009 —
Develop plan goals and vision

- 909

track progress and check that the original project intent
is being met. This Plan is a “living document” that will
be updated with lessons learned from focus groups and
initial outreach meetings.

Advisory Committee \,)
Workshops/Demonstration Projects \_)

The goals of the outreach strategy are to: Workshops-in-a-Box \)

e Invite a broad spectrum of stakeholders into the

. . . Review outreach methods
project process, inclusive of all ages, languages Project Website \’) _

spoken, neighborhoods, and socio-economic 99}

status. Promotion/E-blasts \_) " .
Identify issues and opportunity areas
e Ensure that underserved communities; —

particularly in communities where English is a \.-/J J.
second language, where incomes are lower,
and where car ownership is below average, are
actively involved in the process.

Review preliminary project ideas
- 90—

e Create a fun process that is memorable, o .
Prioritize proposed projects

meaningful, and easy-to engage with.

— 0o e

Review draft Plan

e Empower residents and community members to
take part in shaping the final Plan.

e Rely on quantifiable inputs that guide project !J !J
decisions and build support for the Plan.

e  Educate and inform Oxnard residents and
stakeholders about the project.
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Strategies / Lessons Learned
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Overview

This section provides an overview of key outreach

strategies and lessons learned. These strategies stem

from the project team and the City’s collective knowledge

and experience of engagement with Oxnard residents

and community members. In addition to the outreach

goals on the previous page, the following strategies guide

our engagement approach.

e Make Project Materials & Language Accessible

e Translation and Interpretation are Necessary at
Every Level

e Engage CBOs

e Engage Youth

e Engage Underserved Communities

¢ Avoid Meeting Fatigue

e Respond to COVID-19 Safety Protocols

Make Project Materials & Language Accessible

For outreach efforts in Oxnard, it is important to

ground engagement and outreach efforts in community

knowledge and make sure materials, messaging, and

outreach are accessible to community members. This

includes how we frame and present the project to

residents who will not have a technical background.

The framing of the project includes language used to

advertise and promote participation in the project. The

level of involvement in a project often coincides with

community members’ ability to understand the project’s

purpose. All outward facing materials will:

e Keep language short and sweet;

e Use clear and easy to understand text; avoid
planning jargon

e Use graphics and diagrams

e Consider colorblind legibility

e Be available in Spanish

Translation and Interpretation are Necessary at
Every Level

Building community member participation requires
implementation strategies that promote participation
from all residents. In the City of Oxnard, we must
consider the implication of conducting engagement
with Spanish-speaking and Mixteco communities. The
project team will need to create meeting platforms
and multilingual processes that create spaces that
promote participation from these community residents.
In addition to making all project materials available in
Spanish, the project team will bring Spanish and Mixtec
speaking representatives to help facilitate workshops/
demonstration projects. MICOP will be engaged to
provide Mixteco/indigenous translation as necessary.

Engage CBOs

Community organizations also play a crucial role in
implementing an effective engagement strategy. For
many parts of Oxnard, community-based organizations
have strong relationships with residents whom the

City cannot or has not yet reached. Partnering with
non-profits and CBOs encourage relationship-building
between the City and residents, as there are limitations to
the project team'’s ability to build long-term relationships
with residents. As community-based organizations have
relationships with residents, the project team can learn
how each organization reaches the residents they work
with and understand the engagement strategies in
day-to-day organizing efforts with residents of Oxnard.
Communicating and engaging with these community
organizations can further increase their participation and
support of outreach efforts. Kearns and West will contact
CBOs identified in the Stakeholder List and invite them to
participate in the process.

Engage Youth

Youth can provide key insight to conditions on the
ground, especially around schools and other key
destinations. A partnership with Oxnard City Corps,
Oxnard Police Activities League, or a key youth
organization will provide a captive youth audience for
engagement. This may involve reaching out directly to a
youth organizer that can interface with high-school aged
youth to help staff workshop/demonstration projects.
The project team can train youth to help with workshop
installation and facilitation. A workshop-in-a-box could
also be held with a youth organization. Youth organizers
will also be invited to attend and participate in the
Advisory Committee meetings.

Engage Underserved Communities

Underserved communities typically lack access to
resources and suffer from a combination of economic,
health, and environmental burdens. For this plan,
underserved communities include areas where English is
a second language, incomes are lower, and car ownership
is below average. These areas will be identified by Fehr
& Peers. Community based organizations such as MICOP
and CAUSE will also be engaged to strategize outreach
towards underserved communities and farmworkers.

At least one of the three workshops/demonstration
projects will be located in an underserved community

of interest. A workshop-in-a-box could also be held in
these communities. Publicity should be sent to these
neighborhoods.

366



Strategies / Lessons Learned ...
U O L LT T

Avoid Meeting Fatigue

All engagement touch points will be coordinated with
other existing efforts (BikeVentura, CAAP, Oxnard
Housing Element, Oxnard LRSP, and other efforts to

be identified from Focus Groups) to avoid meeting
fatigue. Meetings from other efforts will be consolidated
when possible. Meeting hosts will bring energy and
enthusiasm to meetings to hold the attention of the
audience. For virtual meetings, a familiar and accessible
platform such as Zoom will be used. Because there are

a number of projects happening concurrently in the City,
it is important to host creative, fun, and non-traditional
interactions. This could mean piggy backing off other
existing community events. People should also be able to
participate on their own time (e.g. in a socially distanced
manner and/or in short increments that don’t require a
lot of time). Incentives are great tools to increase turnout;
the team may partner with local businesses to raffle a
prize for participation, if budget allows.

Respond to COVID-19 Safety Protocols

Due the unknown nature of the COVID-19 pandemic, this
engagement plan provides a flexible approach, offering
options for engagement and interactions that support
various comfort levels for social distancing (see page 7).
The Focus Groups and Advisory Committee meetings will
be held virtually.

Avoiding ‘Plannerese’

The project team will ensure that front-facing collateral
does not include overly technical language or jargon. The
goal is invite everyone to participate by creating content
that is easy-to-understand and friendly to multiple
audiences, especially those unfamiliar with urban planning
terminology. While the exact wording will depend on the

context, audience, and format, a few examples include:

Instead of saying...
Cyclists...

Pedestrians...

Sustainable transportation modes...

Sustainability...

Greening...

Sense of place / placemaking...
Living street...

Activity centers...

Tactical urbanism...

Community engagement/outreach...

Livability...

Road diet...

Mobility...

Consider using...

People [who are] riding bicycles

People [who are] walking

Walking, biking, and other human-powered modes of travel

Strategies that help to protect the environment

Trees and planting

Street design that is welcoming, appealing, and makes people feel safe

A street that has trees and planting along its length

Areas in Oxnard where there are a lot of people walking, biking, and shopping
Quick and low-cost designs that help to improve the city / the street

When we speak with people about the project in community meetings and
workshops / participation by the community / community collaboration
Elements in a city that improve quality of life, such as good sidewalks, bike
lanes, street trees, bus shelters, etc.

Reducing the number of traffic lanes on the street to make room for
sidewalks, bike lanes, and other elements

The ways we get around the city, for example walking, biking, and taking the
bus / the ability of people to move easily around the city
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2021 2022 2023
July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Jan Feb

Public Engagement Plan ®®

Project Branding & Identity IH
Focus Groups m

Advisory Committee Meetings 0 o o
Workshops/Demonstration Projects | J_:_ o u J_:_ ® | J_:_ ®
Workshops-in-a-Box 59
Website/Project Collateral E-blast) i(E-bIast) E-blast) (E-blast) (E-blast) (E-blast)
Project Website & Promotion o ) _0 0 w0 OO0 =) ) == )
Final Plan Development L N O e —C)
!) Draft Deliverable OFinaI Deliverable o City Council Meetings Plan Adoption

The calendar above will help keep our team on track.
Preparation for each large outreach meeting will begin at
least two months in advance to ensure adequate time to
generate materials and promote each event.
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Focus Groups & Advisory Committee Meetings
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Roles & Responsibilities

PROJECT TEAM

e Introduce the Sustainable
Transportation Plan

e Lead discussion on draft
goals and objectives
and draft Community
Engagement Plan

ocus GROUP (2
Present existing conditions

analysis, plan framework, and
Community Engagement Plan

Lead discussion on plan goals
and objectives

Introduce the Sustainable
Transportation Plan and
Advisory Group Protocol*

Present draft concepts for
workshop #1

AL UOR @ 9

Present project status
updates, preliminary project
ideas, workshop #1 findings

Present draft concepts for
workshop #2

OR O e

Present project status
updates, revised alternatives,
workshop #2 findings

Present draft Sustainable
Transportation Plan

Present draft concepts for
workshop #3

INVITEES

e Provide input on draft
goals and objectives and
initial outreach methods

Provide input on existing
conditions analysis, plan
framework, and plan goals and

Provide input on preliminary
project ideas

Provide input on revised
project alternatives

Provide input on draft Plan

Identify project advocates or
implementation partners

e Provide input on Advisory objectives

Committee invite list
e Provide input on Community Engagement Plan oo > Provide input on draft workshop concepts and outreach performance metrics -y
e Provide publicity support; drive traffic to @NgagemMENt @CHIVILIES et >

Kearns & West will lead two Focus Groups and three
Advisory Committee meetings. The two initial Focus
Groups are intended to serve as listening sessions to
gather initial thoughts on goals, visioning and input on
outreach methods. The Advisory Committee will provide:
input on workshop and demonstration project concepts;
publicity support; and input on project ideas, draft
concepts, and the draft plan. Roles and responsibilities

FOCUS GROUPS

Provide feedback on Community Engagement Plan
Develop goals and objectives

ADVISORY COMMITTEE

Review project ideas, provide technical feedback

Provide input on the draft plan

for each meeting are outlined above.

developed by Kearns & West.

*The Advisory Group Protocol document will outline
objectives, roles, schedule, and responsibilities for
Advisory Committee meetings. The document will be
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Workshops & Demonstration Projects
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Workshops and
Demonstration Projects

The project team will develop three tactical urbanism
workshops/demonstration projects. The workshop
demonstration projects will be designed by Here LA.
Facilitation of workshops will be carried out by Fehr and
Peers and Kearns and West. Although the workshops will
be further developed as the Plan progresses, an outline
of the concepts is included on page 7. The workshops will
focus on gathering both qualitative and quantitative data
to guide project decisions and build support for the plan.
A graphic summary of findings will be provided within 2
weeks following each workshop event. All engagement
mechanisms will be fun, interactive, inviting for youth

to participate, and accessible. Workshops will be held

in areas where people naturally gather or frequent to
increase visibility and grab the attention of passerbys.
The workshops will also be held during an appropriate
time of day when community members are likely out and
about.

Guiding Principles
Conduct workshops in the field to reach

./ non-traditional audiences

\ Gather qualitative and quantitative data to
J guide project decisions
. Accessible for all ages, languages spoken,
and abilities

\ Provide light touch engagement opportunities
for socially distanced interaction

Limit use of complex language;
J avoid planning jargon

J Colorful, eye-catching, and fun

Workshop-in-a-Box

Here LA will develop materials for a workshop-in-
a-box, allowing City staff and other members of

the project team (where budget allows) to hold
additional conversations with community members.
The workshop-in-a-box will include a presentation that
provides an overview of the plan, an overview of active
transportation, and an interactive activity to gather
data for the plan. The workshop-in-a-box could engage
specific groups such seniors and youth and can be held
at regular standing community meetings. The benefit

of using the workshop-in-a-box is that all of the inputs
will be able to be compiled and aggregated, providing a
single set of key takeaways. The project team will host
one workshop-in-a-box facilitation training for City staff.

City staff will conduct up to 5 workshops-in-a-box
at standing meetings in Oxnard. Workshop-in-a-box
meetings should also be coordinated with pop-ups
to encourage wider City participation. Based on
conversations with local CBOs, the following groups may
be considered for these workshops.

e Parent groups/local schools

e MICOP monthly mensuales

e Bike Ventura Youth Group in La Colonia

e 805 AAPI Solidarity

e BLM Ventura

Potential Outreach Locations
Based on conversations with Community-Based-
Organizations, the following locations were
recommended as potential sites for workshops, meetings,
and publicity. The team will consider leveraging these
locations during future outreach efforts:

e Bike Ventura community bike shop

e Centerpointe Mall

e Channel Island Harbor

e Local Oxnard parks

e Oxnard City College & CSUCI

e Oxnard Transit Center

e  Port Hueneme Beach

e MICOP monthly mensuales

e Soccer games (e.g. at Del Sol Park)

e Swapmeet at Ventura College

e The Collection
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Workshops & Demonstration Projects ...
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Workshop 1 - Visioning

Purpose

e Introduce the Sustainable Transportation Plan to
Oxnard residents and community members.

e  Generate overarching visions and goals.

e |dentify geographic issue areas.

e Educate community members about sustainable
transportation.

Engagement Concept

e A community generated art piece such as a mural
or sculpture. Community members will respond to
a question by adding to the art piece. The resulting
piece will be a visual display of community goals and
visions.

e Socially distanced interaction: A QR code will be
on display for participants to respond to the same
prompt via their mobile device. The project team will
add to the art installation for QR code participants.

Location

e Centrally located area with high foot traffic, ideally in
partnership with another event or festival.

e Locations to be suggested by Focus Group.

Duration

e 1/2day (4 hours) at event or festival.

e Or 3 high foot traffic locations in different
neighborhoods, 2 hours each (6 total hours).

Workshop 2 - Refinement

Purpose

e Test draft project ideas & vet preliminary designs
with the community.

e  Build project awareness, drive people to the project
website to interact with an online map.

Engagement Concept

e Tactical build out of up to 2 design concepts with
temporary informational signage and opportunities
to provide feedback. The tactical build out will be a
1/2 day pilot installation.

e Socially distanced interaction: Self guided walking
tour with temporary signage displaying example
improvements to the street. Participants respond
to prompts via a text-to-vote response system.
Community based organizations within the Advisory
Committee will be activated to lead and engage
community members to participate in the walking
tour.

Location

e At up to 2 high priority intersections or blocks. This
could be locations with high pedestrian and bicycle
involved collisions, or locations naturally frequented
by people.

Duration
e 1/2 day (4 hours) for tactical build out.
e 2 week period for self guided walking tour.

Workshop 3 - Prioritization

Purpose

Prioritize proposed projects in the draft Sustainable
Transportation Plan.

Demonstrate a proposed project in the draft
Sustainable Transportation Plan.

Build project awareness and drive people to the
project website.

Engagement Concept

Tactical build out of a proposed project with
interactive opportunities to prioritize proposed
projects identified in the draft plan. The tactical build
out will be a 1/2 day demonstration project and may
be semi-permanent as budget and concept allows.
Socially distanced interaction: Augmented Reality
scenes in real space, where participants would be
able to view (through a personal mobile device)
three to five proposed recommendations in its
setting in situ. Through this Augmented Reality
interface, participants would be prompted to

vote and provide thoughts about the proposed
recommendations that come to life before their
eyes.

Location

At a proposed project location in the draft
Sustainable Transportation Plan where people also
naturally gather.

Duration

1/2 day (4 hours) for pop-up.
1 week period for Augmented Reality experience.
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Project Website

Overview

The project website will be the go-to resource for the
community. The purpose of the website is to disseminate
information and provide project updates. The website
will have a clean and clear look that is consistent with
the City website layout and follows the established
brand. The website will be hosted by the City. Kearns and
West will support the development of the website. The
website will be updated throughout the plan process to
feature upcoming events, project updates, and resources.
Website updates will occur five times throughout the
plan process and will be coordinated with e-blasts,
upcoming events, and key milestones. Copy and collateral
for the website will be provided 2 weeks in advance of
publication.

Map Atlas Story Map

The website will also hold an interactive Map Atlas,

to be developed by Fehr and Peers. Visitors of the
Map Atlas will be able to review findings from the
existing conditions analysis, and provide location based
comments for the project team. The prompt for the
location based comments will be coordinated with
workshop/demonstration project #1.

—

Where:
Event Description:

Meeting Information

O XNA R D Government Residents Business Visitors Services Departments News Calendar
——

Oxnard Sustainable Transportation Plan g
i
Type a search term and hit ente Upcoming Events {l':;
o
oS Date: -
[
3

Workshop #1 Summary

Advisory Committee Meeting Minutes

Resources
What is the Oxnard Sustainable Transportation Plan?

Project infosheet

Draft Plan

Background Documents

Why Participate? Join the Project

Name:

Email:

Comments for the team

{
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Promotion
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Project Collateral

Various marketing materials will be prepared to publicize
the project and raise awareness. Materials will be
formatted as appropriate for large format boards, letter
size prints, postcard takeaways, email pngs, and social
media jpeg/gifs. Project infosheets, workshop collateral,
and templates for e-blasts and social media posts will
also be designed.

E-Blasts & Social Media

Six e-blasts will occur throughout the duration of the
plan. E-blasts will provide project updates, notifications,
and promote upcoming workshops via established

email listservs and the stakeholder list included in

this Engagement Plan. The campaign will also include
social media posts to Facebook, Instagram, Twitter,

and Nextdoor. The Focus and Advisory Groups will

also be activated to send collateral to their respective
organizations and contacts. E-blasts will be sent 1 month
in advance of workshops and another could also be sent
1 week prior to events as a follow up reminder. Kearns
and West will create and manage publicity and the City
will disseminate the information. Social Media content,
including graphics, copy, and date/time of publication
will be provided to the City one week in advance of
publication date.

Example Social Media Posts
1. Project Kick-off

The City of Oxnard is working on a plan to improve the
experience for people walking and biking. Come build a
community art piece at our first workshop! Visit bit.ly/
OnxardSTP for more for info.

2. Workshop #2

Come check out a temporary installation of example
infrastructure improvements and let us know what you
think. Can’t make it? Take a self guided walking tour and
text to vote your support for project ideas.

3. Workshop #3

Mark your calendars! Let us know which projects are your
top priority and visit us as the next workshop. You can
also experience the projects in Augmented Reality!

4. Project Update

Development of the City of Oxnard’s Sustainable
Transportation Plan is underway! Your input is an
important part of the plan and is influencing project
decisions. Here’s what we heard so far... (Outreach
summary)

5. Draft Plan
Take a look at the draft Sustainable Transportation Plan!
Let us know what you think.

6. Final Plan
The final Oxnard Sustainable Transportation Plan is here!
Here are next steps.

City Social Media Handles

City of Oxnard

& https://www.oxnard.org/

f https://www.facebook.com/CityofOxnard

© https://www.instagram.com/ cityofoxnard_official
¥ https:/ /twitter.com/CityofOxnard

® https://nextdoor.com/city/oxnard--ca/

Oxnard Police Dept
& https://www.oxnardpd.org/
f https://www.facebook.com/OxnardPD
https://www.instagram.com/oxnardpolice
W https://twitter.com/OxnardPolice

Oxnard Fire Dept
& https://www.oxnard.org/fire-department
f https://www.facebook.com/oxnardfiredepartment
© https://www.instagram.com/oxnardcityfire
W https://twitter.com/OxnardFire

Downtown Oxnard
& https://downtownoxnard.org
f https://www.facebook.com/DowntownOxnard
https://www.instagram.com/downtownoxnard
¥ https://twitter.com/DowntownOxnard

Additional handles to be added by City. E-blast content will also
be provided to the Focus and Advisory Groups to promote
through their respective networks.
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Key Organizations & Stakeholders
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Clty Departments

Community Development - Planning

e ER Division

e Engineering

e Fire

e GIS Coordinator
e Housing

e Parks

e  Public Works

e Police

e Transportation & Mobility

Regional Agencies

e CA State Beach

e  Gold Coast Transit District (GCTD)

e Metrolink

e Port Hueneme

e Ventura County

e Ventura County Air Pollution Control District

e Ventura County Economic Development Assoc.
e Ventura County Harbor

e Ventura County Public Health

e Ventura County Transportation Commission (VCTC)
e US Navy

Virutal Communities

e  @805resourcecenter (Instagram)

e  @Vivaoxnard (Instagram)

e  (Citizens for a Better Oxnard (Facebook)
e Oxnard INCO (Facebook)

Education

e  CSU Channel Islands

e Hueneme Elementary School District

e Ocean-View Elementary School District
e Oxnard Adult School

e Oxnard College

e Oxnard School District

e Oxnard Union High School District

e Rainbow Connection Family Resource Center
e Rio Elementary School District

e  School parent groups

e Ventura County Office of Education

Non -profits/CBOs
805 AAPI Solidarity

e Bike Ventura

e BLM Ventura County

e Central Coast Alliance United for Sustainable
Economy (CAUSE)

e Conejo Valley Cyclists (Bike)

e Cycle Cal Coast (Bike)

e Community Advocacy Coalition

e Community Environmental Council

e Friends of Santa Clara River

e MICOP (Mixteco/Oaxaquenos)

e Onxard City Corps

e Oxnard Police Activities League

e Riverpark Neighborhood Council

e  Sierra Club Los Padres Chapter

e  The Nature Conservancy

Business Professional

e Chamber of Commerce

e Economic Development Collaborative

e  Farm Bureau of Ventura County

e Oxnard Young Professionals Group (OXYP)
e Northrop Grumman Corporation

Other Institutions

e All Saints Episcopal Church

e  Bethel AME Church

e Our Lady of Guadalupe Church

e Oxnard Community Food Pantry
e Oxnard Revival Center

e National Health Foundation

e Nyeland Promise

e SDA Community Health Services
e St John’s Regional Medical Center
e UFW Foundation

10
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Performance Metrics
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Attendance:

e Focus Groups: 10+ participants

e Advisory Committee: 15+ participants

e Workshops: 50 inputs at each workshop

e Workshop-in-a-box: City attends at least 5
community presentations

Social Media Reach:

e Send e-blasts through social media outlets of at
least: 3 community based organizations, 3 city
agencies, 1 regional agency, and 1 educational agency

Publicity Frequency:
e Monthly updates to project website
e Monthly social media posts

Equity and Accessibility

e All workshop materials and collateral to include
Spanish and in-person live translation

e Reach out to at least 2 youth organizations to
establish partnerships

e All collateral material checked to comply with ADA
standards

e Input tracked in final plan via summary diagram to
show how community input informed final decisions

e Hold at least 1 of the workshop/demonstration
projects in an underserved community

1
375



Project Brand

The project brand includes style, tone, layout,

and graphic components and can be applied and
developed for various project elements such as
postcards, invites, and announcements, along with the

draft and final Plan.
The brand mixes friendly and bright colors with ,xn

illustrated accents. Clear, crisp local imagery is also

integrated. A friendly family of icons is used to help SUSTAINABLE

readers navigate the plan document. TRANSPORTATION
PLAN

Logo

The project logo depicted right, uses a retro and
playful font.

SUSTAINABLE
TRANSPORTATION
PLAN

SUSTAINABLE
TRANSPORTATION
PLAN

12
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Project Brand ..

Colors and Fonts

Colors in the brand are bright and poppy. Fonts are
bold and easy to read.

IF2C5F E3E65B 82C55D EC008C

Header 1: Franklin
Gothic Heavy 50pt

Subheader: Gil Sans MT Bold 16pt

Body Text: Gil Sans MT 12pt

13
377



Project Brand .
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lcons

Icons (right) help the reader find what they are
looking for in the document.

Section Markers

Markers (below) are used to accompany
illustrations or separate text.

s

14
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Project Brand ..
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Photos

Use full bleed, high-resolution, Oxnard-specific images
throughout the document.

RO

e

i ‘w.llﬁ}lhl *
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Project Brand ...
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Layouts

Example page layouts are included below. Three column
(two row) grid. Exaggerated text size variation for body and
headers. White space is encouraged.
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Oxnard Sustainable
Transportation Plan:
Inter-Agency Charette

9:00-9:10 Introductions

9:10-9:20 Project overview & goals
9:20-9:25 Goals of today’s meeting
9:25-9:45 Existing conditions overview

e Plans & Policies Review
e Map Atlas & Existing Conditions

9:45-10:00 Break-out room discussions
Active Transportation and Safety

* Challenge of balancing goal to build cohesive community in coastal
areas that support multimodal transportation with emergency
evacuation demand (e.g., for tsunami).

* Challenges around educating students, especially college students,
about sustainable transportation options.

* How to create a multi-modal transportation culture where the road is
for everyone. Infrastructure improvements are not enough to
encourage people to use sustainable transportation modes if there are
real and/or perceived safety issues.

¢ Caltrans District 7 is working on a districtwide active transportation
plan, which will include a Level of Stress analysis for state owned
facilities.

August 5, 2021

9:00AM - 11:00AM

LOCATION:

Microsoft Teams

Organizations Represented:

Caltrans District 7

City of Oxnard:
Community
Development, Housing,
Public Works, and Fire

City of Ventura

County of Ventura,
Public Works Agency

CSU Channel Islands

Gold Coast Transit
District

Hueneme Elementary
School District

Oxnard College

Oxnard Harbor District
(Port of Hueneme)

Oxnard Union High
School District

Ventura County
Transportation
Commission

Southern California
Regional Rail Authority
(Metrolink)

FEHR 4 PEERS -



Oxnard Sustainable Transportation Plan: Inter-Agency Charette
8/5/21
Page 2 of 2

Transit and Electric Vehicles (EVs)

* Discussion around EVs are often focused on private or smaller vehicle fleets, but there will be a
big push for funding and incentives made available for clean fuel medium and large freight
vehicles.

* The Oxnard community supports expansion of EV infrastructure to improve access and for the
potential to create cleaner air.

* Metrolink is working on providing more regular schedules to facilitate coordination with local bus
service.

* Transit agencies’ service is often affected by factors outside of their control, such as connections
to transit stops, amenities around transit stops, and congestion (opportunity for bus lanes or
transit signal priority).

* Land use practices need to be transit supportive (nexus of transportation and land use).

Green Infrastructure

* STP should describe opportunities to incorporate greening into current and new projects
(citywide initiative and standalone projects).

* Best practices include planting native or adaptive trees, implementing urban greening
innovations, and planning for maintenance.

* Green infrastructure should also be usable, such as providing walking paths.

--BREAK--
10:05-10:30 Break-out room report-back

10:30-10:55 Mapping activity

* Link to interactive web map to leave comments: https://arcg.is/0f4Pj1

°  Please provide feedback by 8/13/21

° If you have any questions about using this web map, you can reach out to Rachel Om
(rom@fehrandpeers.com)

10:55-11:00 Next steps

* Provide any additional input on the Oxnard STP engagement strategy (e.g. community
organizations to reach out to) to Debbie O’Leary (debbie.oleary@oxnard.org) or Chelsea Richer
(cricher@fehrandpeers.com) by 8/13/21

* If you are interested in joining the Project Advisory Committee, please let Debbie or Chelsea know
by 8/13/21
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City of Oxnard Sustainable Transportation Plan: Advisory Committee
Meeting 1 Summary

1. Introduction

The City of Oxnard (City) is preparing a Sustainable Transportation Plan (STP), which will pair prior multi-
modal transportation planning efforts with extensive community engagement to form an implementation
plan towards a sustainable mobility future for people who live, work, and visit Oxnard. As part of the
process, the City has established an Advisory Committee to provide input on preliminary project ideas,
project alternatives, and draft plan. The Advisory Committee is comprised of agency representatives, city
departments, and at large stakeholders.

2. Objectives

The objectives of the first Advisory Committee meeting were to:
e Gather input on proposed outreach activities, including Pop-up Workshop 1.
e Receive feedback on critical elements of the Community Engagement Plan.
e Establish Advisory Committee protocols.
e Identify best practices for engaging communities, including identifying needs, ideas, and goals for
engaging their communities.
e |dentify current community efforts and topics of interest among stakeholders and CBO's.

3. Participants

The following organizations participated in the Advisory Committee on December 1, 2021:
e Tim Bochum, City of Oxnard Public Works Department, Transportation & Mobility
e Gilbert Downs, Oxnard College
e Scott Brewer, City of Oxnard Fire Department
e Kathleen Mallory, City of Oxnard Planning Department
e Caleb Brock, Caltrans
e Giles Pettifor, Port Hueneme
e Amanda Fagen, VCTC Planning
e John Puglisi, Rio School District
e David Huang, Metrolink
e Austin Novstrup, Gold Coast Transit
e Benjamin Medina, Caltrans

The following organizations were also invited but were unable to attend:
e Elsa Brown, City of Oxnard Housing Department
e Derek Towers, City of Ventura
e Claire Grasty, VCTC Transit
e Celina Zacarias, CSU Channel Islands
e Corina Cherry, Oxnard Union High School District
e Joe Hilton, Hueneme School District
e Glenn Derossett, Ventura County
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4. Format

The Advisory Committee meeting #1 primary purpose was to introduce the Advisory Committee members
to the STP, the committee's purpose, and role in the overall project process. During the meeting, Advisory
Committee members were prompted to ask questions & provide feedback on specific components of the
project.

The following topics were covered as part of the meeting agenda:
1. Project Overview
2. Advisory Committee Protocols
3. Outreach Strategy
4. Framework Report Update

5. Major Themes

The following section identifies major themes identified in the discussion.

Outreach Strategy

Planning Coordination

The City should consider all local and regional planning efforts and coordinate, if possible, this includes
the Oxnard General Plan Update and the Ventura County Comprehensive Transportation Plan. Advisory
Committee members noted that improved coordination could benefit all planning projects. Coordination
can help address confusion among community members that do not know how to differentiate among
planning projects, which causes participation fatigue. In addition, improved communication could improve
data distribution among the various planning efforts.

Engagement Opportunities

Engagement opportunities should be tailored to reach youth, use of technology, and incorporate
including QR codes & project websites. In addition, there are opportunities for partnerships with schools
and youth centers by developing curriculums and programs that introduce planning efforts to students.

Priority Areas

Advisory Committee members noted that access is a core question: understanding who gets to ride &
who doesn't. It was shared that there needs to be a general understanding that specific areas in the
community areas will be prioritized over others both for service and access.

Framework Report

Project Opportunities

The project team should consider clean energy, housing infrastructure, habitat restoration, open space
planning, cool streets, and sea-level rise. There are potential funding opportunities with cross-
jurisdictional projects in these identified areas.

Density and Development
Parking management should be consistent with preferred development and density practices that reduce
single-passenger trips.

Safety

Safety is a reoccurring theme important for the STP. Advisory Committee members shared that safety
includes street lighting for pedestrian safety and student safety. As a note, the Oxnard STP project is
coordinating efforts with the ongoing Oxnard Local Road Safety Plan project.
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6. Next Steps

e The project team will share the Framework Report with Advisory Committee for feedback.
e The project team will provide the Advisory Committee with advertising materials for the
upcoming outreach efforts.
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City of Oxnard Sustainable Transportation Plan: Advisory Committee
Meeting 2 Summary

1. Introduction

The City of Oxnard (City) is preparing a Sustainable Transportation Plan (STP), which will pair prior multi-
modal transportation planning efforts with extensive community engagement to form an implementation
plan toward a sustainable mobility future for people who live, work, and visit Oxnard. The project team
facilitated its second Advisory Committee meeting to provide an update on outreach activities and gather
input on draft priority locations and prioritization criteria. The Advisory Committee is comprised of agency
representatives, City departments, and at large stakeholders.

2. Objectives

The objectives of the first Advisory Committee meeting were to:
e Gather input on outreach activities, including Pop-up Workshop 1, Advisory Committee 1, and
Focus Group 2

e Receive feedback on Draft Priority Locations & Categories
e Receive feedback on Prioritization Criteria
e Review and receive feedback on Sustainable Transportation Strategies

3. Participants
The following organizations participated in the Advisory Committee on March 14, 2022:
e Scott Brewer, City of Oxnard Fire Department
e Caleb Brock, Caltrans
e Gilbert Downs, Oxnard College
e Amanda Fagen, VCTC Planning
e Claire Grasty, VCTC Planning
e David Huang, Metrolink
e Austin Novstrup, Gold Coast Transit
e Kathleen Mallory, City of Oxnard Planning Department
e Benjamin Medina, Caltrans
e Giles Pettifor, Port Hueneme
e Margaret Schoep, Gold Coast Transit
e Ricardo Vasquez, City of Oxnard Police Department

4. Format

The Steering Committee Meeting #2 primary purpose was to provide Steering Committee members with
an update on outreach activities and gather feedback on priority areas and criteria process. During the
meeting, steering committee members were prompted to ask questions & provide feedback on specific
components of the project.

The following topics were covered as part of the meeting agenda:
1. Project Team Welcome and Introductions

Oxnard STP Advisory Committee 2 Meeting Summary 1
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Report Back: Report back: Pop-up Events, Advisory Committee, & Focus Group 2
Draft Priority Locations

Prioritization Criteria

Sustainable Transportation Strategies

S e

Next Steps

5. Major Themes

The following section identifies the questions and comments identified in the discussion of each topic.

Outreach Activities
Pop-Up Events
No comments or questions were asked about the Pop-up events held in December 2021.

Advisory Committee 1
No comments or questions were asked about the Advisory Committee 1 debrief presentation.

Focus Group 2
No comments or questions were asked about the Focus Group 2 debrief presentation.

Draft Priority Locations

The project team presented the process of how draft priority locations were identified. The project team
explained that draft priority locations were identified by reviewing existing planning and policy
documents, community engagement input, and data sources. The project team then provided an overview
of draft priority locations by previewing a virtual map of all identified locations.

Questions and comments from the Advisory Committee are highlighted below.
e Are maps reflective of community feedback?

e Does the existing residential priority areas match community feedback?
e Has the project received specific feedback reflected in the current map?

e Outreach teams for Port Hueneme have been doing outreach in the south part of the City and
have gathered 500 resident surveys on community priorities and issues. Parking and street
lighting have been identified as community priorities.

e Ventura County Transportation Commission (VCTC) completed surveys asking residents to
identify areas of concern and many of the responses were in Oxnard.

e Gold Coast Transit is working on a bus stop improvement plan. Staff will share preliminary data
from this plan.

e Struggle with the relationship between commercial and industrial. There are industrial areas that
have high employment numbers.

e Thereis a need to facilitate conversations around the transition to clean energy for all employers
in the City.

e Gold Coast Transit: Short Range Transit Plan included harbor and beach routes, but there were
challenges with transit ridership.

e Consider the 2017 Countywide Bicycle Plan, as it looks at regional connectivity and has a good list
of projects and priorities.

e Establish connections to Point Magu, as it is a significant employment area of the region.
e How was Wooley Rd. identified as a transit corridor?
e The goal of identifying Wooley Rd. as a transit corridor was to consider access to the beach.
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Prioritization Criteria

The project team presented the process of identifying priority locations and locations for concept designs.
The team shared draft criteria and asked the Advisory Committee what other things should be considered

when determining locations for concept design.

Questions and comments from the Advisory Committee are highlighted below.

The project team might consider proximity to other services. Project proximity might not
necessarily include transit services and other services.

Making improvements where existing services already are can be more productive and helpful
than stretching out. For example, transit aims to maintain frequency and quality of service versus
higher distribution with low quality.

What information does crash history include?
Injury collisions include vehicle to vehicle and vehicle with pedestrians and bikes.
Regional connectivity is a high priority for Ventura County.

Constructability should also be considered as part of the prioritization process. Consider what
projects are easier to complete.

Sustainable Transportation Strategies
The project team shared potential infrastructure and policy/program strategies considered as part of the
draft plan. The project team highlighted some of these strategies.

Questions and comments from the Advisory Committee are highlighted below.

How does the project incorporate parking with active transportation? Implementation of some
strategies can result in the loss of parking.

The project team will consider parking as its identifying strategies.
Is sea level rise considered as part of this project?

We need to prioritize the transition to zero-emission equipment and infrastructure, including
transitioning school buses from diesel.

Is there consideration of routes to school bus stops?
The City has a Safe Routes to School program kicking off to address this topic.

What are the building and safety standards considerations for EV stations? Is the project team
considering ADA building standards?

6. Next Steps

The project team will share the draft priority areas for feedback.

The project team will be launching a demonstration project in May 2022. Information regarding
the demonstration project will be shared with the Advisory Committee.

Concept plans for the seven priority locations will be identified in Summer 2022.

The draft plan will be shared in Fall 2022. The Advisory Committee will be notified when the draft
plan is ready for review.

The second demonstration project will be launched in Fall 2022.
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City of Oxnard Sustainable Transportation Plan:

Advisory Committee 3
Meeting Summary

1. Introduction

The City of Oxnard (City) is preparing a Sustainable Transportation Plan (STP), which will pair prior multi-
modal transportation planning efforts with extensive community engagement to form an implementation
plan towards a sustainable mobility future for people who live, work, and visit Oxnard. The community
engagement process included establishing an Advisory Committee to provide input on preliminary project
ideas, project alternatives, and draft plan feedback. The Advisory Committee is comprised of agency
representatives, City departments, and at large stakeholders.

As part of the process, the City held the third and final meeting with the Committee on October 11, 2022.
This meeting was an opportunity for the City to share Project updates, gather feedback on priority
location recommendations, and share information on upcoming engagement activities.

The third Advisory Committee had the following objectives:
* Share updates on the Sustainable Transportation Plan.
*  Gather feedback and considerations for priority locations.

* Provide information on upcoming engagement activities, including Demonstrations Project #2

2. Participants
The following individuals participated in the third Advisory Committee on October 11, 2022.

e Scott Brewer — City of Oxnard: Fire

* Caleb Brock — Caltrans

* Corrina Cherry — Oxnard Union High School District

* Gilbert Downs — Oxnard College

* Amanda Fagan — VCTC Planning

* Claire Grasty — VCTC Transit

¢ David Huang - Metrolink

* Jasmin Kim - City of Oxnard: Community Development Department
*  Austin Novstrup — Gold Coast Transit District

* James Santiago — Caltrans

¢ Derek Towers — City of Ventura

3. Advisory Committee Agenda Topics
The following section highlights agenda topics covered during the Advisory Committee and input
gathered at each section.

Oxnard STP Advisory Committee 3 Meeting Summary 1
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Project Recap

The project team provided a recap on Demonstration Project #1 that took place in May 2022. The
information included details on the pilot project installations and activities. In addition, the team shared
key themes identified by community members on the Walk Audit conducted in June 2022. A separate
summary of the Walk Audit is available on the project website. The following section identifies comments
and questions from Advisory Committee related to Demonstration Project #1 and the Walk Audit:

* Are there any bike lanes painted in green?
°  The project team shared they observed green conflict striping with a dash pattern for bike
lanes approaching several intersections. The City shared they are using green conflict striping
for new bike lanes.

* (Can crosswalks be painted in different colors? Participants shared they have seen crosswalks
painted in colorful/artistic designs and wondered how this could be achievable.

°  The main observations on the walk audit were the standard white crosswalks and the yellow
crosswalks near schools. The presenters shared that colored crosswalks and intersections are
something they are currently exploring with the City.

*  Would it be possible to have a recommendation that roadway designs enact the NACTO (National
Association of City Transportation Officials) standards moving forward? | believe the City still uses
the MUCTD (Manual on Uniform Traffic Control Devices for Streets and Highways) engineering
guide.

°  Presenters made a note of this comment and will incorporate this recommendation into the
guide.

STP Report Outline

The project team provided a brief outline of the Sustainable Transportation Plan Report, highlighting the
catalog of enhanced streetscape elements. Elements included: transit stop amenities, green street
components, intersection treatments, complete street design elements, bicycle facilities, sidewalk facilities,
and mobility hubs. Members from Fehr and Peers posed questions to the group to help gather more
information on each of the elements. The following section identifies comments and questions from
Advisory Committee.

Transit stop amenities: What are transit riders asking for?

* During the walk audit, the STP team identified shade improvements to transit stops, adequate and
accessible seating, and lighting as priorities for transit riders. The STP team also observed there
were instructions on how to access real-time information in the information panels that previously
held static timetables.

* Gold Coast Transit District shared that they received requests for the printed schedule when they
first rolled out the real-time information, but passengers eventually transitioned to using the real-
time information via the application.

* A participant noted that cell phone reception is weak near Oxnard College and along the route
between Oxnard College and CSU Channel Islands.

Complete street design elements, bicycle facilities, sidewalk facilities: What have you seen elsewhere
that you would like Oxnard to consider?

* For complete street design elements, the group suggested the City consider installing solar panels
and charging on lighting posts and shade structures. In addition, they recommended
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implementing more traffic calming measures, wider bulb-outs near crosswalks, and bus bulbs to
give existing narrow sidewalks more space.

* For bicycle facilities, the group shared that bike racks, lockers, and fix stations should be a priority,
especially near bus stops.

* For sidewalk facilities, the group recommended more access to trash receptacles, bus signage that
includes a schedule panel with multilingual information, artful bus stops (either by utilizing new
design concepts and colors), and landscaping on sidewalks as priorities.

* The group commented on opportunities to include more signage related to inundation,
evacuation, and tsunami warnings.

Green street components: Examples of urban greening?

* The group suggested native landscaping, which is made up of native trees and plants that can
survive without high maintenance, as examples of urban greening.

Mobility hubs: What are the conversations around micro-mobility in your jurisdiction?

* The group discussed the existing Caltrans project to identify potential mobility hubs. A major
topic included energy: how can we implement more solar panels and considerations for
electrification at mobility hubs?

Facilitators allowed time for any additional items to be discussed. The following topics were brought up
by the Advisory Committee members.

* Tourism: It would be a good idea to create a bus route that could be used by residents, but also
involve tourists to attract visitors to the City and specific destinations.

°  The project team invited agencies in the meeting to give an update on the Micro Transit Pilot
Project. Gold Coast Transit project shared they are still working on the pilot but are
considering Oxnard College and the mall as two primary nodes.

* First/last mile connection strategies

°  Gold Coast Transit Project conducted a study for first/last mile connection strategies that was
focused on Naval Base Ventura County.

Priority Locations

To guide the discussion, the project team shared the criteria used to identify priority locations. For each of
the seven locations identified, the project team addressed the corridor focus, land use, and mobility
categories, and posed questions to the group for more insight on the key challenges. Due to time
constraints, this section did not receive feedback from participants during the session. The Advisory
Committee was encouraged to send additional input after the meeting.

Demonstration Project #2

The project team shared their experience drafting the proposals and the education that went into talking
to the community about street design benefits, including shared goals for the second demonstration
project which will take place on November 19% at the intersection of C Street & Maywood Way, in front of
St. Anthony's Church. The demonstration project will be an opportunity for community members to learn
about proposed improvements on the priority corridors and provide feedback on the improvements.
Participants were asked to share their thoughts after the meeting. The Advisory Committee asked the
team to consider how to involve community members who cannot physically be at the demonstration
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location and the possibility for online surveys. The project team shared they will have an online page
available for people to submit comments so they can engage in the process.

4. Next Steps

The project team shared the next steps for the City of Oxnard STP, which will include providing post
Advisory Committee meeting feedback, Demonstration Project #2, and providing the group with
additional updates on the STP report.
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City of Oxnard Sustainable Transportation Plan:

Focus Group 1
Findings and Strategy Recommendations

1. Introduction

The City of Oxnard (City) is developing a Community Engagement Plan (Plan) for the Sustainable
Transportation Plan (STP). As part of the process, the project team led a focus group with key community-
based organization stakeholders who work with communities in Oxnard. The project team identified the
stakeholder participants for the focus group and coordinated invites to each. The focus group served as a
listening session to gather initial thoughts on goals, visioning, and input on outreach methods and
strategies.

2. Objectives

The Focus Group had the following objectives:
e Build and deepen existing relationships with community-based organizations and the City.

Identify communities that have been historically left out of planning processes and environmental
justice communities in Oxnard.

e Build best practices for engaging residents and the communities historically excluded from
planning processes.

¢ Identify best practices for engaging communities, including identifying needs, ideas, and goals for
engaging their communities.

e Share the Sustainable Transportation Plan process and Community Engagement Plan.

e Receive feedback on the Community Engagement Plan.

e |dentify current community efforts and topics of interest among stakeholders and CBOs.
e Develop goals and objectives for the STP.

3. Participants

The following organizations participated in the focus group on September 15, 2021.
e Central Coast Alliance United for a Sustainable Economy (CAUSE)
e  Community Environmental Council (CEC)
e Ventura County Farmworker Resource Program
e Mixteco Indigena Community Organizing Project (MICOP)
e Bike Ventura

4. Question Guide

To guide the discussion, the project team developed a set of guiding questions to gather relevant
information. The meeting format also allowed participants to ask the project team questions about the
community engagement plan and draft strategies.
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Guiding Questions:

1.

What values or principles should the City incorporate as a part of this community engagement
process?

Who is important to engage as part of these plans? Are there specific underserved
communities/neighborhoods that should be involved?

How have you engaged with your community? Has it changed since Covid? Are there good
events/locations where you engage with people?

Have you participated in other ongoing city efforts like Bike Ventura's Clean Mobility Needs
Assessment, CAAP, Oxnard Housing Element, and Oxnard LRSP? If not, why not?

Are there ways to meet broader community needs within the outreach effort? How do we honor
the work of others?

Are there specific organizations or groups that should be involved in this process?
How would you like to see your input carried forward?

5. Focus Group Findings

The following section identifies key findings from the focus group.

Community engagement needs to consider inclusivity as a primary value by understanding and
accounting for the diversity of social groups with different languages, customs, and practices.

Community engagement should prioritize quality over quantity. Participants shared that by
focusing on developing relationships with community members, community engagement could
result in richer information.

Community engagement requires building meaningful relationships with communities; this
includes building trust with community members.

Not all community organizations have a formal online presence, such as websites and official
email addresses. Community engagement should also include reaching out to community leaders
and groups via social media (e.g. Facebook groups and/or Instagram profiles).

The project should develop mobile engagement tools to allow the team to visit community
spaces such as parks, swap meets, and other public spaces.

The project team should consider cultural events of different indigenous communities, this
includes religious holidays and other dates of special significance.

The community has technology barriers; the project team must identify ways to share information
that utilizes other communication channels.

Consider community literacy and language in public-facing materials developed to promote and
engage the community. For some indigenous community members, their primary language is not
Spanish or English. The project team will need to develop materials in other indigenous languages
and mediums, such as audio and visual. Inclusion is not just translation but consideration in the
creation of these materials.

Do not rely on project websites as the sole source of information; not everyone will access a
project website. The project team will need to consider how we promote the project through
other channels.
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6. Strategies Recommendations

The following section identifies strategies that participants of the focus group identified as best practices.

Utilize meeting formats that promote one on one interaction. The engagement strategy should
focus on using activities that allow community members to interact with project staff.

Identify places and spaces where the community can be engaged, use a model that makes
engagement mobile, and focuses on creating relationships and project visibility with the
community at large.

Prioritize verbal comments, when possible, this can help make all activities inclusive regardless of
language and literacy.

Establish clear messaging that tells community members why they should be involved and how
their input will translate into the final plan.

Utilize audio and video messages for community engagement outreach and promotion to
address literacy inclusion.

Design a project website that considers the use of translation in its format. The project team wiill
need to make navigation simple and clear and accessible via mobile devices.
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City of Oxnard Sustainable Transportation Plan:

Focus Group 2
Meeting Summary

1. Introduction

As described in the Community Engagement Plan for the Sustainable Transportation Plan, the STP project
team led a second focus group as part of ongoing engagement for the community-driven STP. Focus
Group #2 was an opportunity to share the feedback gathered in the first round of pop-up events and
collect feedback on upcoming activities, including priority location identification and demonstration
workshops. The second focus group took place virtually with community-based organizations.

2. Objectives
The Focus Group had the following objectives:
* Share input gathered through initial engagement activities.
*  Gather feedback on prioritization criteria for priority locations.

* Gather input on locations for the first demonstration project.

3. Participants

The project team sent invitations to individuals and groups on the project stakeholder list, including
participants from the first focus group. The following organizations participated in the focus group on
February 28, 2022.

*  Community Environmental Council (CEC)
* Ventura County Farmworker Resource Program

*  Mixteco Indigena Community Organizing Project (MICOP)

4. Focus Group Agenda Topics
The following section highlights agenda topics covered during the focus group and input gathered at
each section.

Pop-Up Events Recap

The project team provided a report on the two pop-up events on December 12, 2022, and December 18,
2022. The information included general findings and responses gathered at both events. The following
section identifies comments and questions from focus group participants.

e Was it hard to engage people while at The Collection? What type of effort was needed to have
people interact with the pop-up event?

o The project team shared that the pop-up events were planned to take place at places
where people would already be rather than asking people to come to a separate STP-
focused event. The project team also noted that much of the success of the events came
from staffing that included community organizers from MICOP. The overall strategy for
the pop-up events relied on making participation as easy as possible for all residents.
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Advisory Committee Recap

The project team provided an overview of the Advisory Committee and its function. The overview also
included a review of comments and themes from the first advisory committee session. The following
section identifies comments and questions from focus group participants.

*  What is the composition of the Advisory Committee? How can people be involved?

o The project team shared that the Advisory Committee is composed of representatives
from City departments and neighboring agencies. It was noted that the next Advisory
Committee session would review the same content shared during the focus group.

Priority Locations

To guide the discussion, the project team started by reviewing the STP goals and initial process to identify
priority locations for conceptual designs. The project team shared location categories, noting the land use
and mobility categories used to categorize the Framework Report. Focus Group participants then had the

opportunity to review map data to share comments or questions on the identified locations. The following
section identifies comments and questions from focus group participants grouped by topic.

Commercial

* Extend area designated as Downtown Oxnard to include Plaza Park as it's a space frequented by
many residents.

* Downtown Oxnard should be designated as a commercial area.

* Include Oxnard College for the community market. The location serves as a commercial space for
residents when the market operates.

Transit

* What are the high ridership transit routes? There might be a need to compare where people want
to go and can go. Ridership data might not reflect desired routes in the city.

* Due to transit service limitations, organizations like MICOP must coordinate meeting dates and
locations. For example, they do not hold meetings on Saturdays because there is no transit service
to their meeting location, along Gonzales Road between Patterson and Gallatin.

* Gonzales Road is a major street racing corridor. There are safety concerns associated with high
speed on this corridor. Community members have reported collisions to community organizers.

* There are concerns with vehicle speeds on Ventura Road.
* Oxnard Blvd and Camino Del Sol have narrow sidewalks.

* Street parking limits visibility of pedestrian crossing the street, such as around Panaderia Vanessa,
where many children go to get bread in La Colonia.

* There are many narrow streets in La Colonia.

* The City added a fence between Cooper and 1%, parallel to Oxnard Blvd, to prevent crossing over
the train tracks.

* Youth are finding alternative routes to locations like The Collection that might not be safe.

* There is a need to increase the visibility of youth walking and biking for roadway and life safety.
There have been reports of children being abducted walking to/from school.
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Prioritization Criteria

The project team also shared that the project would need to establish a prioritization process to identify
priority locations. Focus Group participants were asked to consider what prioritization criteria should be
used. Participants were asked to share their thoughts after the meeting. The following section identifies
comments and questions from focus group participants.

* Prioritization criteria process should include outreach to disadvantaged/underserved communities
and people who are ESL and/or farmworkers.

Demonstration Project

The project team then overviewed the demonstration project. The demonstration project was presented
as a tactical build-out of a proposed project with interactive opportunities to prioritize proposed projects
identified in the draft plan. Staff previewed potential project interventions and highlighted specific
benefits from each of the different concepts. Participants were asked to consider ideas for possible
locations for a demonstration project. The project team noted that input would be gathered from focus
group participants as a follow-up to the focus group.

5. General Comments and Questions
The following section identifies additional comments shared by participants.

¢ Community engagement needs to consider inclusivity as a primary value by understanding and
accounting for the diversity of social groups with different languages, customs, and practices.

* The project will need to consider the applicability of specific EV and micro-mobility strategies in
the Oxnard community. Focus group participants noted that while these strategies might be well
received in other communities, current issues should be addressed before planning for future
technology in Oxnard.

* There are locations in Oxnard that are not accessible to those that use transit, including the
beach.

* County efforts related to Farmworker housing should also be considered. Ventura County is
currently starting a farmworker housing study that could relate to transportation improvements.
(https://vcrma.org/vc-farmworker-housing-study)

6. Next Steps

* Follow up on Demonstration project locations ideas.

* Gather input on prioritization criteria for prioritizing location.
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Oxnard Sustainable Transportation Plan
Meeting in a Box Summary
March 2022

HERE held three calls/presentations with stakeholders and notes from two of the calls are included
below, first with Erin Morgan, from the Oxnard Food Corps non profit, who manages health
programming at Oxnard Schools and then with four representatives from BikeVentura. Please note
HERE also presented the STP at the Healthy Ventura quarterly meeting and reached a few dozen people
during this presentation, but we did not get a chance during that session to hear feedback, rather
instead information was shared about the Plan.

Food Corps: Erin Morgan

e Juanita Avenue is a critical corridor that should be enhanced - at the back of Chavez School, Our
Lady of Guadalupe church and school, and Frank Academy, Ramona Elementary, and Green
Valley Children's Center.

o This street is important and is a major connector for all of these schools

It is also a major drop off location for the bus stops

Lots of families walk on this street

There is limited visibility due to parked cars

Kids get released from many different gates along the street

People drive fast on the road

The street is not safe for kids to bike or scooter. The street is also narrow so it does not

feel safe riding a bike.

o Critical intersections: Juanita/Colonia and Juanita/Cooper. These are not safe and need
crossing improvements.

e Ingeneral, La Colonia is a key community to prioritize for improvements because people walk
everywhere. Crosswalks need to be updated. There should also be "Slow School" signs
throughout the neighborhood at and near schools.

o Three key thoroughfares through La Colonia include: First Street, Cooper Road, and
Colonia Road. These streets have many parked cars and activity, which make it unsafe
for people walking. Improved crosswalks at these locations would be critical.

o Ingeneral, there also aren't that many trees in the public realm in the neighborhood.
Trees should be prioritized. It is very hot and there are bare sidewalks.

o Because it's such a walking community, there is a lot of trash and this needs to be
addressed.

o Given the price of bikes, focus on sidewalk improvements before enhancements for
people riding bikes.

o O O O O O

www.here.la
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Bike Ventura: Larry Abele (Board member), Linda Quiquivix (Interim ED), Jabbar Wofford (Board
member), Jim Danza (frequent rider and teach at Oxnard College, Chair of the friend of Santa Clara

River)

e Akey goal of the Plan should be to connect the city to the river. This was one of the top things
mentioned in the Recreation Plan done a few years ago (people feeling disconnected from open
spaces and natural spaces).

e The south end of Oxnard needs to be better connected to the north (e.g. to the Collection and
River Park). It is not safe to currently ride south to north and vice versa.

e In addition, Oxnard needs a more complete grid to encourage a safe bike environment. This
includes closing gaps and full east/west and north/south connections.

e The farms are connected by roads without bike lanes and without shoulders. Bike lanes should
be focused to connect the rural parts of Oxnard, so that working class people can use the
facilities. Public transit does not serve these areas, so the only option is to use automobiles
currently.

e Oxnard roads do not need four lanes and more. This Plan should be connected to the City's
Street Standards, not separate from them, to make sure that these improvements for walking
and biking are standardized.

e We need less travel lanes, not more, but take care to preserve parking around people's homes,
since this is a community priority for lower income residents.

e The Plan must prioritize Class IV bike lanes and protected facilities.

e Interms of where to start, start with the Downtown business district and getting people to
shops and destinations.

e The railroad goes to the Collection. Put in a bike facility here. This is an example of an easy fix in
the sense that there is a lot of unused right-of-way space there.

e Bike lanes can encourage gentrification; the team should address this head on in the Plan.

e The Plan should teach the public and help to build political will. You need to tell people what
they can have. Show examples from around the world.

e Plan priorities (Qui Qui): Drought tolerant greening, trees for shade and cooling, permeable
roads, bioswales, show streets/speed limits, and bicycle and public transportation infrastructure
(including bus shelters).

e Plan priorities (Larry): Greening is very important, amenities and improved intersections/safety
for children, secure bike parking, signal step platforms (so you don't have to get off your bike
seat).

e Plan priorities (Jabbar): Bioswales to retain and infiltrate rainwater, trees, and protected bike
facilities.

e Plan priorities (Jim): Trees, cooling, and shade, along with protected bike facilities.

e Five points is a critical area to focus on safety improvements.

e Consider allowing biking on the sidewalk, where it makes sense and where no safe facilities
exist.

www.here.la
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Miro Board Exercise and Findings

Exercise 1 of the online activity gathered information on which street improvements stakeholders
believed that the City of Oxnard needed the most. Protected bike lanes and shade trees/greening were
top priority for all participants. Permeable pavers also ranked high among participants. Half of the
participants wanted to see more bike parking, bus shelters, the introduction of slower speed limits, and
car charging stations. One participant included native plants, public sculptures, bike intersection
improvements, and safety improvements around schools.

Exercise 2 of the online activity gathered information about which key destinations should be better
linked within the City of Oxnard. Three participants responded to this exercise. Two of the three
participants stated that Centerpoint Mall should be better connected to the beach, and Downtown
Oxnard should be better connected to Oxnard College. Other linkages mentioned included:

e Oxnard Transit Center to the South Oxnard Library

e Oxnard Transit Center to the beach

e Channel Island Harbor to Oxnard College

e Centerpoint Mall to the Rose Shopping Center

e South Oxnard to farms

e Channel Islands Road from College Park to the Harbor

www.here.la
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Exercise 1 Infographic
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The infographic below shows the types of improvements that were most desired by participants. The

larger the circle, the more times the specific improvement was mentioned.

www.here.la
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Catalog of Enhanced Streetscape Elements: Cost Estimates

These cost estimates do not include installation costs and are intended to provide a general order of magnitude,
but actual costs will vary depending on the specific project context and timing.

Mobility Element Cost Estimate

Bike Racks

Varies based on the number of bike parking spaces: $200 (one
bike rack) to $1,000 (bike corral)

Enhanced Bike Infrastructure

e Bike Lane: Class Il Bike Lane Striping: $2 per linear foot

e Buffered Bike Lane: $2 - $10 per linear foot; $85 per soft-
hit post

e Green Conflict Striping: $10 per square foot of green paint

e Bike Box (Two stage left turn): $10 per square foot of
green paint

e Protected Intersection: $90 per foot of curb and gutter

Enhanced Pedestrian Infrastructure

e New Sidewalk (Fill Gaps) and Sidewalk Widening: $25 per
square foot

e Upgraded Curb Ramps: $4,000 each (including new
detectable warning surface)

Enhanced Markings at Crossings

e Advance Stop Bar: $5 per linear foot

e Advance Yield Markings: $20 per linear foot

e Artful/Creative Crosswalk: Varies on materials and length
(note: requires more maintenance than a standard
crosswalk)

e High-Visibility Crosswalk: $40 per linear foot

Enhance Pedestrian Safety at Uncontrolled
Locations

e RRFB: $44,500 per crossing

e Pedestrian Hybrid Beacon: $250,000 - $500,000 per
crossing (costs vary depending on number of lanes and
median modifications)

Green Alley

$50 per square foot for base improvements, which include:
e Resurfacing with integral color recycled concrete
e Avraised crosswalk at one end of the alley, curb ramps and
crosswalk striping at the other
e Pedestrian pole lights
e Trash corral enclosures for refuse bins at each property
e Safety and identity signage at each end of the alley
e Planting, irrigation and mulch.

See the Oxnard Green Alleys Plan for more details.

Improve Sight Distance

$2-3 per foot of red curb

Leading Pedestrian Interval

$2,500 per intersection

Local Circulators

Varies based on number of shuttles, routes, and hours of
operation.

Mobility Hub

Varies based on amenities and siting

Multi-Use Path

$2.5 - $3 million per mile but ultimately varies based on materials
and right-of-way

Raised Median

$75 per square foot

SUSTAINABLE
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Road Reconfiguration

Costs vary as relatively simple restriping projects may require
signal modifications or shifting loop detectors.
e $10 - $15 per linear foot to remove existing striping and
stripe Class Il bike lane
e $1.5 million per mile if the primary purpose is to construct
a Class IV bikeway
e $25 per square foot if the primary purpose is to expand or
construct new sidewalks

Upgrade Bus Stops

e Upgrading Bus Stops: Varies based on amenities (e.g.
transit shelter $22,000 and bike racks $200+)

e Transit Boarding Island: Varies on design ($50 per sf for
concrete bus pad and $2,500 for new signage and

striping)

Speed and Volume Management

Art Program for Public Spaces

e All-Way Stop Control: $400 per regulatory sign and $250
per STOP marking

e Curb Extensions (Bulbouts): $50 per square foot; drainage
inlets could raise costs between $3,000 - $9,000 per
bulbout, depending on design and construction needs

e Reduce Intersection Curb Radius: $90 per foot of curb and
gutter, $50 per square foot of curb extensions

e Neighborhood Traffic Circle: $6,000

e Raised Intersection: $25,000 - $70,000

e Speed Humps: $6,000 each

Greening & Placemaking Element Cost Estimate

Most costs associated with an art program for public utility boxes
are from artists fees, paints, and materials. The Downtown Oxnard
artful utility box program awarded artists with a $300 honorarium
plus a $100 voucher for the purchase of paints and materials.

Other costs stem from coordination and planning for the program.

Bioswale

Installation costs vary based on existing infrastructure at a site.
Opting for native plants can save money on maintenance as they
often require no fertilizer, little water, and limited mowing.
Estimated construction costs for a bioswale between 9 feet long
and 16 feet wide is around $60 per linear foot of curb. Costs for
installing bioswale elements can vary around $10 - $20 per square
foot.

Cool Pavement

Recent 2021 cost estimates from a Phoenix, Arizona pilot program
find that typical asphalt sealants cost about $4-$5 per square yard
while the cool pavement reflective sealants cost about $5 per
square yard.

Landscaping and Trees

The costs of landscaping and trees vary based on size, type,
maturity, labor, equipment, and irrigation needs.
Initial Costs:
e Ground cover is approximately $25 per flat
e Shrubs growing in 1-gallon containers typically range $10
- $25 each

SUSTAINABLE
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e Trees often cost between $150 to $1,500 (or more) based
on size, variety, and maturity

e Imported soil and mulch costs vary on the type and
amount

Maintenance Costs:

e Per tree per year, tree pest management costs about $40,
tree watering costs about $60, and tree pruning about
$140. Tree removal costs widely vary based on size, age,
location, and remaining stump.

e Watering costs vary based on proximity of water source
and size of planter/parkway/tree well

Permeable Pavement Installation costs are greater for permeable pavement than
conventional concrete or asphalt. Depending on the type of
pavement, installation can cost $20 to $35 per square foot.
However, permeable pavement often requires less frequent
replacement and can often lead to cost savings associated with
reduced stormwater engineering and infrastructure costs. If
implemented in the ADA path of travel, there will be higher costs
due to slope/material requirements.

Shade Structures The cost of shade structures depends on whether a structure is
temporary or permanent. Other cost factors include size, materials,
siting, and construction needs. Costs of shade structures can range
from $3,000 to greater than $30,000. Installation costs can be as
much as 80%-100% of the materials costs of a shade structure.

Street Lighting The costs of a Dark-Sky approved, municipal quality street LED
light fixture can range from $800 to $1,500. There are additional
costs associated with the installation, planning and long-term
maintenance of street light fixtures.

The City of Oxnard LED streetlight conversion project was
estimated by Southern California Edison to cost approximately
$3.6 million to replace 9,800 streetlights, which is about $366 per
streetlight converted.

Wayfinding Signage The costs of wayfinding signage depend on several factors,
including size and materials. Costs can vary from around $500 to
over $20,000 depending on the project.

Woonerf The cost of building and maintaining a woonerf is greater than a
conventional street. Based on recent woonerf projects, total costs
may range from $2 million (approximately 500-foot corridor) to $5
million (approximately 0.25-mile corridor). However, costs
ultimately depend on a variety of factors, such as right-of-way,
utilities, design, and amenities.
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RECOMMENDATION

That the Public Works & Transportation Committee:

|. Provide comments on the Sustainable Transportation Plan; and

2. Recommend that the City Council adopt the Sustainable
Transportation Plan.



BACKGROUND

The intent of this document is to envision ways to enhance and
improve mobility in Oxnard, shifting Oxnard’s transportation
system from auto-oriented to people-oriented.

This is achieved by first understanding where the public is traveling
to and from, and where gaps exist.

Using this knowledge, the STP identifies methods that can enhance
travel equally for all users, with the intent to provide a
healthier, safer, cleaner way to travel, thus reducing
emissions, improving the quality of life, and providing a
more sustainable system into the future.



BACKGROUND

Why a Sustainable Transportation Plan (STP)?

Caltrans awarded a $410,000 grant to develop
a visioning document that identifies eco-friendly,
safer, and integrated mobility options for people
who live, work, and spend time in Oxnard.

TRANSPORTATION

How was Oxnard’s STP developed? (9 L

PLAN

e Through extensive community engagement

e Analysis of existing plans and conditions

e Identifying barriers for walking, biking, transit

e Emphasising feasibility and implementation ’B‘;f;;": OXNARD

Prepared by: In Partnership with:

Plan FEIR S PIFRS  HERE
Kearns & West

Rincon Consultants

Oxnard’s STP spans 7 chapters.
Following are highlights of each chapter.



CHAPTER | - INTRO / CHAPTER 2 - PLANNING APPROACH

Framework Report, the Foundation of the STP

Drafted with input from many
City departments and regional
jurisdictions

Established the outreach plan

Provides summary of existing
plans, conditions, and new mapping
tools

|dentified existing land use and
mobility, and formed sustainable
strategies to kick off the
generation of project ideas
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Several neighborhoods in the southern
end of Oxnard, such as Pleasant Valley

Estates and Ormond Beach, also have a
relatively high share of workers that walk,
bike or take transit to work (2%-4%).

Northeast
neighborhood, which
includes the Oxnard
Transit Center, has the
highest percentage of
workers that walk, bike,
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CHAPTER 3 - COMMUNITY ENGAGEMENT

Pop-up Events

® Meet people where they spend time
e Remove language and literacy barriers with
interpretation and image-heavy materials

X
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CHAPTER 3 - COMMUNITY ENGAGEMENT

PO p =U p s umm ary Top Destinations*

The map (left) shows the top 5 connections
where people are traveling to and from in
Oxnard, which include:

The Collection to The Beach

Oxnard College to The Collection
anonsoi

The Collection to Rose Shopping Center

£ g pt ‘ HQ {

Centerpoint Mall to College Park

The Beach to Channel Islands Harbor

Neighborhoods

Some participants identified connections

that they'd like to be improved around their
neighborhoods. The neighborhoods identified
include:

@ Bartolo Square @ Via Marina

@ College Estates Victoria Estates
@ Heritage Square @ West Village
@ La Colonia @ Wilson

a
COLLEGE PAL ¢ TE PARK

e bo

> A @ Mar Vista @ Windsor North
\ - ‘ @ Port Hueneme River Ridge
é} 4 ”; RCiAL ROsE i N @ Riverpark

. ’ - —
ENTRO cor-u J P ’ ) @ ’o
€ REMONT QUARE RS ¢ A pLava 4
- b \!
|Op 5 Connections from "Home"

Participants indicated their travel patterns from their homes to Oxnard's top destinations.
The top five connections from "home" origins include:

\‘\ Seaview Estates

*
- : - The Collection” |G 25
Link boards collected  Link boards collected  people participated
at first workshop ~ at second workshop in workshops The Beach G 'S
47 comment cards were written in Spanish, 9 Link Boards were completed in Spanish. Rose Shopping Center I |7
Channel Islands Harbor _ 12 * Because the first and second pop-ups were held at Oxnard College and the The Collection
Downtown Oxnard _ 11 respectively, participants were more likely to select them as a destination point.
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CHAPTER 3 - COMMUNITY ENGAGEMENT

Demonstration Events

e Visualize projects on the street, in public spaces

e Spend time talking with people

® Generate excitement for new ideas
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CHAPTER 3 - COMMUNITY ENGAGEMENT

Demonstration Summary
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|. Other - West of Juanita is 5. Other - Add speed bumps, traffic camera & 9. Other - Add traffic camera

problematic for walking & biking  traffic lights
6. Other - Add speed bumps

10. Other - Enforcement
2. Other - Tree trimming
3. Other - Add traffic light

4. Other - Add crosswalk
flashing light

| I. Other - Replace flashing sign
7. Other - Fix pavement quality on La Colonia | Ocher - Add traffic light

8. Other - Add speed bumps 13. Other - Add crossing guard

OXNARD
— / NiA

Oxnard Sustainable Transportation Plan Pop-Up Summary | 5
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CHAPTER 3 - COMMUNITY ENGAGEMENT

Walking Audits & Summary

Discussion around opportunities to improve transit information, such as reak-time
information and bilingual information.

Signage near Channel Islands Boulevard &
Victoria Avenue illustrates a long history of
biking and an opportunity to modernize

Families walking in neighborhood,
particularly around commercial areas.

Walk audits along segments of the Sustainable Transportation
Plan (STP) priority corridors were conducted over the course
of two days in June 2022 by engineering and planning staff from
the Oxnard Public Works Department and Fehr & Peers on the
STP project team. Members of the STP Advisory Committee and
Focus Group were invited to participate, and representatives from
the Mixteco Indigena Community Organizing Project (MICOP)
and the Central Coast Alliance United for a Sustainable Economy
(CAUSE) joined the walk audit. The purpose of the walk audits
was to evaluate the existing conditions of the priority corridors
and inform recommendations that encourage and improve
multimodal transportation in Oxnard as part of the City of
Oxnard’s Sustainable Transportation Plan.

The walk audit segments were selected to reflect a representative
set of land use and transportation contexts. During the audits,
participants noted existing conditions, observed people's
behaviors, and identified opportunities for improvement at specific
locations. In addition, participants completed surveys to rate

their experience, focusing on safety, accessibility, and greening/
sustainability conditions along the corridor.

Wooley Road
Escalon Drive to E Street
Gisler Avenue
Channel Islands Boulevard to California Street/Date Street
C Street
Channel Islands Boulevard to Guava Street
Channel Islands Boulevard
Wheelhouse Avenue to Peninsula Road
Vineyard Avenue

Oxnard Boulevard to River Park Boulevard

The following conditions were observed across multiple
corridors. Location-specific observations and recommendations
are noted on the following pages.

Pedestrians & Bicycles
* Narrow sidewalks .

* Limited number of
upgraded curb ramps .

* High pedestrian activity
around transit stops,
commercial areas, and
residential areas

» Opportunity to extend
crossing time

Transit
* Opportunity to add .
real-time and bilingual
information

Vehicles
* Potential conflict points .
at locations with short
merge lengths

* Vehicles traveling over
posted speed limit

Urban Greening
* Limited shade .

» Opportunities to add
mulch and drought-
tolerant native vegetation
to medians and next to
sidewalks

Sidewalk and bike facility
8aps
Limited number of bike

racks around commercial
land uses

Bicyclists observed riding
on sidewalk adjacent to
bike lane

Inconsistent provision of
bus stop amenities, such
as bus shelters, trash
receptacles, and benches
with backs

Potential opportunity to
repurpose vehicle space
to improve multimodal
access and safety

Opportunities to convert
excess right-of-way into
green infrastructure, such
as bioswales or permeable
concrete

Observed high-isibility crosswalks and flashing beacons near key school entrances to
enhance pedestrian visibility around schools
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CHAPTER 4 - CATALOG OF ENHANCED STREETSCAPE ELEMENTS




CHAPTER 5 - POLICY RECOMMENDATIONS

Chapter 5: Policy
Recommendations

Developing a pOIiC)‘ This chapter includes guidance for the City to establish policies that relate
to roadway and traffic operations, land use and planning, and greening. Policy
changes in these areas can help the City make consistent progress towards
sustainable transportation key outcomes of encouraging people to use more active modes like walking
and biking, decarbonizing the built environment, and increasing opportunities
for nearby, short-distance trips. The discussion of each policy includes

City achieve sustainable essential elements to incorporate, considerations for implementation,
transportation goa|s with and examples and references of successful policies in other places.

foundation that includes

elements can help the

less effort, more consistency, The policies are organized into Roadway and Traffic Operation
Policies, Land Use and Planning Policies, and Greening

and more clarity. Policies and can be found on the following pages:

Roadway and Traffic Operation Policies Page

Complete Streets Policy & Design Standards 56
Red Curb Policy 57
Driveway Placement and Design Policy 58
Pedestrian Crossings Policy 59
Pedestrian Scale Lighting Policy 60
Traffic Calming Guidelines 6l
Quick Build Guidelines 62
Dig Once Policy 63
| Land Use and Planning Policies !
Sustainable Land Use Policy 65
TDM & Parking Requirements 66
Building Code Standards for Electric Vehicle Charging 67
Anti-Displacement/Anti-Gentrification Policy 68
Greening Policies Page
Tree Planting Policy 69
Green Infrastructure Policy 70
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CHAPTER 6 - PRIORITY LOCATIONS (ILLUSTRATING THE VISION)

Seven Priority Locations Incorporated into the STP

Oxnard Boulevard *
& Vineyard Avenue

juanita Avenue

C Street

A\
N\
\\

\SQh Street é;‘ld Del Norte Boulevard
!

l Giﬁjler Avenue
+ Channel Isla:pds Boulevard ‘
& Victoria Avenue '.
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CHAPTER 6 - PRIORITY LOCATIONS - ILLUSTRATED CONCEPTS

*¥ Oxnard Blvd:Vineyard to Gonzales,Vineyard: Oxnard to Riverpark

Project Options:
Oxnard Boulevard & Vineyard Avenue

() Drought toterant tandscaping in medan

@ New shade trees

@ Pedestrian-scaled lighting with light pole banners

@ Truncated domes & safety improvements at rail crossing
@ Level rail crossing for pedestrians

@ Drought tolerant landscaping

(@) Wafinding signage

Paved mixed-use path for people walking and biking
Example improvements for the rail crossing onVineyard
Avenue, just east of Oxnard Boulevard, are shown below.

EXAMPLE PROPOSED IMPROVEMENTS

Project Options:
Oxnard Boulevard and Vineyard Avenue

Onxnard Boulevard and Vineyard Avenue have a wide right-

of-way with majority of space currently designed to connect @ Pedestrian-scaled lighting with light pole banners

vehicles with the freeway. In addition to driving however, @ Miwd use path
many people are waking, biking and riding transit along these
corridors. Options to enhance multimodal travel include: @ Distance markers

- Adding Class | bicyde facilities, including extending the @ Wayfinding signage
existing multi-use path along Oxnard Boulevard that ends at 2
Gonzales Road @Drotdlmlenmh\dsapng

- Infil of shade trees and addition of low-level drought @ Upgraded bus stops with smart shelters
tolerant landscaping to buffer traffic noise and provide New shade trees & drought tolerant landscaping
shade and stormwater absorption in median

= Improved bus stops that include wifi, seating and lighting to
create a comfortable transit experience

The diagram below illustrates a typical segment of Oxnard

Boulevard with potential options highlighted in yellow and

a range of possible improvements appropriate for this corridor. All proposals are subject to feasibility review and further study.

'
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CHAPTER 6 - PRIORITY LOCATIONS - ILLUSTRATED CONCEPTS

$® Fifth Street: from C Street to Del Norte, Del Norte: from Fifth to 101

Project Options:
5th Street and Del Norte Boulevard

5th Street connects Downtown Oxnard to industrial and
X - . New shade trees
agricultural employment opportunities and to the surrounding

region. Options to repurpose the wide existing right-of-way @ Pedestrian-scaled lighting with light pole banners

for a safer walking and biking experience include:

@ Distance markers

* A multi-use path that is separated from vehicular traffic.

* New shade trees and low-level drought tolerant @ Mixed:use path
landscaping to buffer traffic noise and provide shade and @ Wayfinding signage
stormwater absorption.

U : 5 2 oo s @ Mobility hub

* Upgraded bus stops that include wifi, seating, and lighting

to create a comfortable transit experience. @ Missing sidewalk infill

Mobility hubs at Oxnard Transit Center and/or
employment clusters to provide more job access.

The diagram below illustrates a typical segment of 5th
Street and Del Norte Boulevard with potential options
highlighted in yellow and described in the numbered legend.

This drawing is conceptual in nature. It does not showcase actual proposed designs in specific locations, rather is intended to describe
a range of possible improvements appropriate for this corridor. All proposals are subject to feasibility review and further study.
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*® Wooley Road: from Victoria Avenue to C Street

CHAPTER 6 - PRIORITY LOCATIONS - ILLUSTRATED CONCEPTS

Project Options:
Wooley Road
No Railroad in Median

From Victoria Avenue to Novato Drive,Wooley Road has a
wide median primarily planted with palm trees. The wide travel
lanes could be narrowed to accommodate protected bike
facilities and sidewalk improvements. Some options include:

® Pedestrian-scaled lighting with light pole banners
@ Protected bike lane

Project Options:
Wooley Road
Railroad in Median

From Novato Drive to Saviers Road/Oxnard Boulevard,
Wooley Road has a railroad running along the middle of
the wide median with landscaping and shrubs. The railroad
limits the number of crossing opportunities, particularly for

@ Pedestrian-scaled lighting with light pole banners
@ Protected bike lane

Crosswalk with intersection protection g i .
@ P @ ADA-accessible railroad crossing

@ Drought tolerant landscaping

pedestrians. In addition to the options for Wooley Road with
a railroad in the median, additional options include:

Refuge islands that provide pedestrians additional

protection while crossing the intersection. @ Upgraded bus stops with smart shelters

@ New shade trees

Bicycle facilities that provide protection from vehicular traffic. * Protected crossings at the railroad for pedestrians.

+ Addition of low-level drought tolerant landscaping on both
sides of the railroad right-of-way.

Infill of shade trees and addition of low-level drought tolerant
landscaping to provide shade and stormwater absorption.

Bus stops that include WiFi, seating, and lighting
to create a comfortable transit experience.

The diagram below illustrates a typical segment of Wooley
Road with a railroad in the median with potential options

The diagram below illustrates a typical segment of Wooley Road highligheectiriyellawrand described inthiemumbered legend,

without a railroad in the median with potential options highlighted
in yellow and described in the numbered legend.

This drawing is conceptual in nature. It does not showcase actual proposed designs in specific locations, rather is intended to describe
a range of possible improvements appropriate for this corridor. All proposals are subject to feasibility review and further study.

This drawing is conceptual in nature. It does not showcase actual proposed designs in specific locations, rather is intended to describe

a range of possible improvements appropriate for this corridor. All proposals are subject to feasibility review and further study.
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CHAPTER 7 - IMPLEMENTING THE VISION

Delivering the vision

Outreach

Coordination
Stakeholders

Traffic Warrants
Environmental Studies
Operational Studies
Right of Way Acquisition
Phasing

Funding

% Culture Shift
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CITY OF PUBLIC WORKS AND TRANSPORTATION COMMITTEE

OXNARD AGENDA REPORT
% REPORTS

AGENDA ITEM NO. D.5

DATE: March 28, 2023
TO: Public Works and Transportation Committee
FROM: Michael Wolfe, Public Works Director, (805) 385-8055, michael.wolfe(@oxnard.org

SUBJECT: Water Rates Update Report. (10 Minutes)

RECOMMENDATION

That the Public Works & Transportation Committee recommend that the City Council receive and file the
Water Rates Update Report.

Please click the following link to view the required Measure M pre-recorded presentation
video: https:/youtu.be/WspL 3f6K2uY

BACKGROUND

On February 11, 2023, a water rates workshop was held with the City Council. At that workshop, staff and the
City’s water rate consultant (Raftelis) discussed topics including the rate setting process, legal requirements,
financial planning, water cost of service, and rate design. The three different water rate scenarios developed by
Public Works staff were discussed extensively with the City Council and staff recommended to proceed with
scenario 1: using a moderate to low capital improvement program funding and meeting the debt coverage ratio
option. This option minimized the financial impacts on Oxnard water customers by going with the lowest rate
adjustment increases when compared to the other two scenarios.

DISCUSSION

At the February 11th City Council meeting, the City Council provided their feedback and the Public Works
staff proceeded to do the following:

1. Propose new 5-year water rates to take effect each new fiscal year, beginning on July 1, 2023.

2. Proceed with creating and sending the required Proposition 218 notices to all water customers and
property owners.

3. Target a rate setting public hearing and the introduction of a new ordinance containing the proposed
water rates at the City Council meeting on May 2, 2023.

4. Plan on the adoption of the Ordinance at the City Council meeting on May 16, 2023.

The current schedule, as noted above, includes the rate setting Public Hearing and introduction of the proposed
water rate ordinance on May 2, 2023. These proceedings are consistent with the requirements of Proposition
218 and include the notice, mailed to the required recipients, pursuant the timeline required by the State.
Furthermore, the City has adopted Resolution Number 14,877 (in 2015) that outlines the procedures for
establishing and increasing fees and charges under Proposition 218 (Resolution attached for reference). The

430


https://youtu.be/WspL3f6K2uY

proceedings for any water rate increase will be consistent with the requirements outlined in this Resolution.

Since the workshop on February 11, 2023, Raftelis has finalized the Potable and Recycled Water Rate Study

report based on the moderate to low capital improvement program funding and meeting the debt coverage ratio.

This report is available online at: https://www.oxnard.org/city-department-public-works-water-oxnard-water-
costs/
and is attached to this staff report. The report provides three primary objectives:

1. Develop financial plans for the water enterprise to ensure financial sufficiency, meet operation and
maintenance (O&M) costs, and ensure sufficient funding for capital improvement plan needs

2. Maintain operating reserve funds

3. Create rate structures and develop rates that are equitable and fair to customer classes.

STRATEGIC PRIORITIES

This agenda item supports the Infrastructure and Natural Resources strategy. The purpose of the Infrastructure
and Natural Resources strategy is to preserve and improve our roads, utilities, parks, trees, water supply and
natural resources through effective planning, prioritization, and an equitable and efficient use of available
funding.

FINANCIAL IMPACT

There is no financial impact from receiving this update report.

Prepared by: Joseph Marcinko, Assistant Public Works Director

ATTACHMENTS
1. Presentation
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Water Rates Update Report

Public Works and Transportation Committee
March 28, 2023

City Council Meeting
April 4, 2023

Joseph Marcinko
Assistant Public Works Director
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RECOMMENDATION 2

That the Public Works & Transportation Committee recommend
the City Council receive and file the Water Rates Update Report.

That the City Council receive and file the Water Rates Update
Report.



BACKGROUND

« On February | I, 2023 a Water Rates Workshop was held with
the City Council

- The workshop included discussions about many items, including:

« Rate setting requirements

 Items that influence rates

*  Why rate adjustments are recommended
« Next steps in setting rates

- City Council provided feedback on the Water Rates
information
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* Based upon the February | 1th workshop, staff proceeded to:

|. Propose a new 5-year water rates to take effect each new
fiscal year, beginning on July 1, 2023.

2. Create and send the required Proposition 218 notices to all
water customers and property owners.

3. Scheduled a public hearing at the City Council meeting on
May 2, 2023 for the rate setting procedure
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* Also after the Water Rates Workshop:
* Raftelis completed their Water Rate Study Report

* The Raftelis Report was based on three main objectives:

|. Develop a Financial Plan: to ensure financial sufficiency,
meet operation and maintenance (O&M) costs, and
ensure sufficient funding for capital improvement needs.

2. Maintain Operating Reserve Funds and Debt Coverage.

3. Develop Fair and Equitable Rates for Customers.
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STRATEGIC PRIORITIES

This agenda item supports the Infrastructure and Natural

Resources strategy. The purpose of the Infrastructure and Natural
Resources strategy is to preserve and improve our roads, utilities,
parks, trees, water supply and natural resources through effective
planning, prioritization, and an equitable and efficient use of available
funding.
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FINANCIAL IMPACT 7

There is no direct financial impact in receiving this report.
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