MINUTES
OXNARD CITY COUNCIL
FINANCE AND GOVERNANCE COMMITTEE
Regular Meeting N
April 25,2023 '

ROLL CALL, POSTING OF AGENDA. FLAG SALUTE
At 5:01 p.m., Chair John C. Zaragoza called to order the regular meeting of the Oxnard

. City Council Finance and Governance Committee in the City Hall Council Chambers at

305 W. Third Street, Oxnard, California. The City Clerk called the roll and announced

the posting of the agenda. Chair Zaragoza, Member Gabriela Basua; and Member
Gabriel (Gabe) Teran were present in person.

- Staff members present in person were Alexander Nguyen, City Manager; Shiri Klima,

B.

C.

Deputy City Manager; Stephen M. Fischer, City Attorney; Helen Miller, Chief
Information Officer; Dee Lai, Assistant City Clerk and Rose Chaparro, City Clerk.

Eden Alomeri, Revenue & Licensing Director & Assistant City Treasurer participated
via videoconference.

PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA (None received.)

CONSENT AGENDA
1.

City Clerk Department
SUBJECT: Approval of Minutes.

RECOMMENDATION: That the Finance & Governance Committee approve the
minutes of the April 11, 2023 regular meeting as presented.

It was moved by Member Basua, seconded by Member Teran, to approve the
Information/Consent item as presented. VOTE: Basua, Teran, and Zaragoza voted in favor;
the motion carried 3-0.

D. REPORTS

1.

Information Technology Department

SUBJECT: Amendment to Information Technology Transformation Plan Execution
Strategy & Roadmap Agreement #32300240 with Avasant LLC. (10 minutes)
RECOMMENDATION: That the Finance and Governance Committee recommend
that City Council approve and authorize the Mayor execute an amendment to Avasant
LLC agreement 32300240 for information technology consulting services for an
additional $130,375 resulting in a revised not-to-exceed total cost of $279,375,
required for the completion of an IT transformation plan execution strategy and
roadmap on or before June 30, 2023.
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Helen Miller, Chief Information Officer presented and answered the Committee’s questions.
No public comments were received. Discussion ensued among the Committee and staff.

It was moved by Member Basua, seconded by Member Teran, to approve the recommended

action as presented. VOTE: Basua, Teran, and Zaragoza voted in favor; the motion carried 3-
0.

2. Information Technology Department
SUBJECT: Purchasing Authorization - Insight Public Sector Inc. (10 minutes)
RECOMMENDATION: That the Finance and Governance Committee recommend
that the City Council approve and authorize the Mayor to extend Purchase Order 8481
for information technology goods and services with Insight Public Sector, Inc. by
revising its expiration date from February 15, 2024, to June 30, 2026, and raising the
not to exceed amount from $770,000 to $2,635,000 over an additional 28 month
period.

Helen Miller, Chief Information Officer presented and answered the Committee’s questions.
No public comments were received. Discussion ensued among the Committee and staff.

It was moved by Member Teran, seconded by Member Basua, to approve the recommended

action as presented. VOTE: Basua, Teran, and Zaragoza voted in favor; the motion carried 3-
0- .

E. ITEMS FOR FUTURE AGENDAS (No requests were made.)

F. ADJOURNMENT
There being no further business on the agenda, and without objection, Chair Zaragoza adjourned

the meeting at 5:14 p.m.

ROSE CHAPARRO C. ZARAQQZA ¢
City Clerk atr




