MINUTES
OXNARD CITY COUNCIL
FINANCE AND GOVERNANCE COMMITTEE
Regular Meeting
March 26, 2024

A. ROLL CALL, POSTING OF AGENDA, FLAG SALUTE
At 5:02 p.m., Chair John C. Zaragoza called to order the regular meeting of the Oxnard
City Council Finance and Governance Committee in the City Hall Council Chambers at
305 W. Third Street, Oxnard, California. The City Clerk called the roll and announced
the posting of the agenda. Chair John C. Zaragoza, Member Gabriela Basua, and
Member Gabe Teran were present in person.

Consideration of Teleconference Participation pursuant to Assembly Bill 2449.

B. PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA

Public comments were received from Jim Lavery (Annual Financial Report).

C. CONSENT AGENDA

1. City Clerk Department
SUBJECT: Approval of Minutes.

RECOMMENDATION: That the Finance & Governance Committee approve the
minutes of the March 12, 2024 regular meeting as presented.

It was moved by Member Teran, seconded by Member Basua, to approve the
Information/Consent item as presented. VOTE: Basua, Teran, and Zaragoza voted in favor;
the motion carried 3-0.

D. REPORTS

1. City Manager Department
SUBJECT: ERP Annual Report and Seventh Amendment to Agreement with Kreative
Core Technologies.
RECOMMENDATION: That the Finance and Governance Committee:

1. Recommend that the City Council approve and authorize the Mayor to execute a
Seventh Amendment to the Professional Services Agreement with Kreative Core
Technologies Corp (9431-21-FN) in the amount of $5,300,000 for a new not to exceed
contract amount of $10,020,000, and to extend the term for a year to December 31,
2025, for project management services related to the discovery, documentation,
implementation, stabilization and ongoing IT support for all phases of the City’s multi-
year enterprise resource planning (ERP) implementation, as well as some additional IT
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projects non-ERP projects;

2. Recommend that the City Council Approve $200,000 of new Transfer Out
Appropriations in the General Fund (101) and corresponding Transfer In Revenues in
the Capital Outlay Fund (301) in regard to additional ERP related costs anticipated in
Fiscal Year 2023-24; and

3. Receive and file the ERP system annual report.

Shiri Klima, Deputy City Manager presented and answered the Committee’s questions. No
public comments were received. Discussion ensued among the Committee and staff.

It was moved by Member Teran, seconded by Member Basua, to approve the recommended
action as presented. VOTE: Basua, Teran, and Zaragoza voted in favor; the motion carried 3-
0.

E. ITEMS FOR FUTURE AGENDAS (No requests were made.)

F. ADJOURNMENT
There being no further business on the agenda, and without objection, Chair Zaragoza
adjourned the meeting at 5:23 p.m.

:
ROSE CHAPAR%E

City Clerk




